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READER’S GUIDE TO THE BUDGET 

 
The Leon County budget document is intended to 
provide information in such a manner that the lay reader 
can understand the operations of Leon County. The 
budget document is also intended to serve as a policy 
document, financial plan, and operating guide for 
County programs. The following is a brief description of 
the information included in each section of this 
document. 
 
OVERVIEW 
This section includes the County Administrator’s 
Message, which summarizes the recommendations 
made to the Board during the budget process and 
provides an overview for the implementation plan of 
Board policy.  It also contains a Reader’s Guide to the 
Budget that provides basic budgeting information.  
Included in this section is a layout of what the budget 
document consists of as well as an explanation of forms 
that the reader will encounter while reading the budget 
document.   Additionally, this section summarizes the 
County’s financial standings by its service area 
expenditures, its funding source revenues, as well as by 
program/department budgets.  
 
ANALYSIS OF THE BUDGET   
This section includes analysis of trends, finances, 
staffing, and other analysis.  The analysis of trends 
evaluates the community’s economic profile and 
compares Leon County to like-sized and surrounding 
counties.  The financial analysis examines the financial 
indicators and major revenues.  It also provides an 
illustration of revenue and expenditures, plus it 
categorizes expenditures by function and revenues by 
source.  Other analysis examines the County’s 
estimated fund balance, long term debt structure, and 
schedule of transfers.   
 
BOARD OF COUNTY COMMISSIONERS 
The Board of County Commissioners appoints the 
County Administrator to manage and supervise all 
County departments.  The departments are:   
      
Legislative/Administrative 
Public Services 
Growth & Environmental Management 
Management Services   
Public Works 
 
The following information is included for each 
program/department area:   
 
Mission Statement 
Advisory Board 
Summary of Services Provided 
Accomplishments 
Current Year Notes 
Out-Year Notes 
 

 
 
ELECTED OFFICIALS 
All elected officials, including the Board of County 
Commissioners, administer a specific function of County 
government and are directly accountable to the public 
for its proper operation.  The Board funds all or, in some 
cases, a portion of the operating budget of the other 
elected officials.  The elected officials are:  
 
Constitutional Officers 
 Clerk of Courts 
 Property Appraiser 
 Sheriff 
 Supervisor of Elections 
 Tax Collector 
Judicial Officers 
 
OTHER BUDGETS 
This section summarizes the funding of County 
programs that are not unique to one department but 
generally benefit the entire community. 
 
DEBT PROFILE 
This section includes summary information on the 
County’s debt status. 
 
CAPITAL IMPROVEMENT PROGRAM 
The Capital Improvement Program represents a five-
year plan designed to meet the capital improvement 
needs of Leon County.  This section includes a 
summary and a five-year plan for capital projects by 
fund and functional type.  Further detail can be reviewed 
in the detail plan in the accompanying FY 2004/2005 
thru FY 2008/2009 Capital Improvement Program 
document. 
 
APPENDIX 
This section includes important County documents, 
such as The County Charter Ordinance and County 
Policies, that provide guidance and restrictions to the 
County’s operation.   It also includes a Glossary that 
provides the reader with definitions of commonly used 
budget terms. A Statistical Summary of Leon County 
features and a copy of the Budget Calendar is also 
included in this section. 
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Figure 1.1 shows the organizational structure of each 
department at each of the reporting levels. 
 
(1) Director Level - County staff is divided between four 
major department/program levels: Office of Growth & 
Environmental Management, Public Services, Public 
Works and Management Services.  Each of these 
departments is under the direction of the County 
Administrator. 
 
(2) Division Director - Division Directors report directly 
to the department/program Director.  Division Directors 
also provide supervision to staff within the respected 
program area. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 1.2 introduces the department and division, in 
addition to providing division highlights. 
 
(3) Introduction- This section introduces the 
department, noting each division, and describing their 
main function. 
 
(4) Highlights- This section presents accomplished or 
anticipated highlights that each division achieved during 
the previous or current fiscal year. 

Figure 1.1- Department Organizational Chart 

Figure 1.2- Department Introduction 
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Figure 1.3 serves as a summary of the entire Department.  
It presents the Budgetary Costs, Staffing Summary and 
Funding Sources report, which contains a summary of past, 
present and future financial, staffing, and funding 
information.   
 
(5) Budgetary Costs - This section contains a summary of 
past, present, and future expenditure information related to 
personal services, operating expenses, capital outlay, and 
grants. 
 
(6) Funding Sources- This section provides a summary of 
sources that provide resources to this department/program. 
 
(7) Staffing Summary- This section is broken into two 
parts:  Full time County employees and Other Personnel 
Services (OPS) staffing.  It serves as a summary of past, 
present, and future information related to 
department/program staffing. 
 
 
 
 
 
 
 
 
Figure 1.4 serves as a financial summary of the entire 
Division.  It presents the Budgetary Costs, Staffing 
Summary and Funding Sources report, which contains a 
summary of past, present and future financial, staffing, and 
funding information.   
 
(8) Budgetary Costs - This section contains a summary of 
past, present, and future expenditure information related to 
personal services, operating expenses, capital outlay, and 
grants. 
 
(9) Funding Sources- This section provides a summary of 
sources that provide resources to this division. 
 
(10) Staffing Summary- This section is broken into two 
parts:  Full time County employees and Other Personnel 
Services (OPS) staffing.  It serves as a summary of past, 
present, and future information related to division staffing. 
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Figure 1.3- Department Summary  

Figure 1.4- Division Summary  
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Figure 1.5 describes the mission, notes the advisory 
boards that advice this program, summarizes the 
services provided by the program, names several 
accomplishments, and provides current year and out 
year notes. The data on this form illustrates the 
program’s performance which indicates how efficiently 
and effectively services are projected to be provided. 
 
(11) Mission Statement - The Mission Statement is a 
concise written statement of the desired goal of the 
program’s operation.  
 
(12) Advisory Board - Outline advisory boards, 
standing committees, etc. staffed by the program. 
  
(13) Summary of Services Provided - Describes the 
key responsibilities and services provided by the 
program. 
 
 (14)  Accomplishments - Summarizes significant 
undertakings of the program and gives attention to 
major achievements. 
 
(15) Current Year Notes - This section gives a brief 
description of major program changes that have been 
requested for the current fiscal year.    
 
(16) Out Year Notes - This section lists major planned 
initiatives that can impact the 5 year budget plan.  It 
includes personal services expenditure requests as 
well as operating expenditure and staffing requests. 
  
(17) Objectives/Performance Measures - 
Performance measures describe in specific and 
measurable terms the outcome which the program is 
expected to achieve within a certain time frame. 
 
 
 
Figure 1.6 serves as a financial summary of the 
Division’s Programs.  It presents the Budgetary Costs, 
Staffing Summary and Funding Sources report, which 
contains summary of past, present and future financial, 
staffing, and funding information.   
 
(18) Budgetary Costs - This section contains a 
summary of past, present, and future expenditure 
information related to personal services, operating 
expenses, capital outlay, and grants. 
 
(19) Funding Sources- This section provides a 
summary of sources that provide resources to this 
program. 
 
 (20) Staffing Summary- This section serves as a 
summary of past, present, and future information 
related to program staffing. 
 

Figure 1.5- Program Description 

Figure 1.6- Program Summary  
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