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OUR CORE PRACTICES

Delivering the “Wow” factor in Customer
Service. Employees deliver exemplary service
with pride, passion and determination; anticipating
and solving problems in “real time” and exceeding
customer expectations. Customers know that
they are the reason we are here.

Connecting with Citizens. Employees go
beyond customer service to community
relevance, engaging citizens as stakeholders in
the community’s success. Citizens know that
they are part of the bigger cause.

Demonstrating Highest Standards of
Public Service. Employees adhere to the
highest standards of ethical behavior, avoid
circumstances that create even an appearance
of impropriety and carry out the public’s
business in a manner which upholds the public
trust. Citizens know that we are on their side.

Accepting Accountability. Employees are
individually and collectively accountable for their
performance, adapt to changing conditions and
relentlessly pursue excellence beyond the current
standard, while maintaining our core values.
Exhibiting Respect. Employees exercise respect
for citizens, commmunity partners and each other.

Employing Team Approach. Employees work
together to produce bigger and better ideas
to seize the opportunities and to address the
problems which face our community.

Exercising Responsible Stewardship of the
Community’s Resources. Employees engage
in the continuous effort to create and sustain
a place which attracts talent, fosters economic
opportunity and offers an unmatched quality
of life, demonstrating performance, value and
results for our citizenry.

Living our “People Focused, Performance
Driven” Culture. Employees have a
structure in place to live all of this as our
organizational culture and are empowered
to help the people they serve.
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DELIVERING THE

PUBLIC WORKS, OPERATIONS

€| would like to say thank you for the
prompt response to an issue my husband
and | had with our property. We have a
drainage ditch that keeps eroding in our
front yard. | sentin a request a couple
of weeks ago through the website to ask
for someone to come and rebuild it. | am
happy to say that someone from the county
has already been there and fixed it!??

— Paul and Jan
ANIMAL CONTROL

| would like to recognize [the

animal control officer] for the

outstanding way she handled
all aspects of the case...”?

— John and Pam

PLANNING

€€ | wanted to take a moment to thank
you for the service provided to me and
my family... | don’t know what else
we can ask for as constituents.J?

— Chapin

PUBLIC WORKS, OPERATIONS

&€ From my experience with your
office, the mission of serving county
residents appears to be embraced
by all within your organization.d?

—Jerry

VOLUNTEER SERVICES

€& They provided exemplary help and guidance
to me when | was working on a presentation
that | was asked to give in Broward County.d?

— Sharon

PUBLIC WORKS, STORMWATER

““WOW. We really appreciate
the great service we received o

- Bill
HUMAN RESOURCES
€€ . could not have been any more
helpful or kind in assisting me with
the application process.??
— Phil

PUBLIC WORKS, OPERATIONS

&€ We would like to thank you...for providing
assistance with the flooding problem we
had. Everyone went out of their way to
see that this problem was taken care
of and we deeply appreciate itJ?

- Katherine & Raymond

PLANNING

&€ Please allow me to reiterate how well served |
feel by the human beings at the County...3?

— Chapin

FACTOR IN CUSTOMER SERVICE

PARKS & RECREATION

&€& My family hikes, bikes and runs along
the trail system. After returning home
from an energizing hike with my slightly
hyper-active dog this morning, | thought
it would be timely to say “thank you” to
the county for this amazing resource.
Please know that it is appreciated by
numerous residents and visitors alike.?

- Georgia (a Leon County resident and
admirer of Miccosukee Greenway)

VETERAN SERVICES

&€ Without this service and the dedicated and
determined approach...l do not feel that
| would have been successful in dealing
with the National Office of Veteran Affairs to
acquire the benefits my mother qualified for
and needed in such a timely manner.?

— Ronnie

ANIMAL CONTROL

&€ [The animal control officer] was lovely to
work with during our night ops, thanks to her
positive attitude and great sense of humor.
Though it was our first meeting, she was very
easy to get along with and made a point of
telling my intake team that they were doing
a great job every time she dropped off cats.
During the long, slow nights of trapping, her
personality was very much a bright spot.J?

— Lisa (a consultant with the ASPCA)



A CORE PRACTICE OF LEON COUNTY GOVERNMENT

MANAGEMENT
INFORMATION SYSTEMS

€€ |t's great to know that all of you working
for Leon County consider outside input
an important thing, even if it's just
from one citizen. Thanks for fixing
these small problems quickly and
thanks for allowing me to help.d?

- Joel
(a user of Leon County’s Website)

SOLID WASTE

€€ | have been impressed with the efficiency
of the gentleman at the scale house and
the skill of the operator of the front-end
loader. | really appreciate the great service
| received and want to share that with you.”

— Charlie

COUNTY ADMINISTRATION

€& Thank you for your prompt response
and attention to my request. You
represent how government should
interact with its citizenryd3

— Nathaniel

SOLID WASTE

k& Please relay to [your employee] my
gratitude, and to all of your office for
being so thorough, while showing
courtesy throughout the process.?

— Michael

PROBATION

€€ | wanted to say thank you for your help
during my probation. | appreciate your good
advice and guidance. | appreciate your
professionalism. | never got the impression
that | was not receiving your respect. | never
felt | was being singled out and treated less
than fairly. Faced with your caseload and the
challenges I'm sure you face with some of
your clients, that is quite an achievement.3?

— Rob

PUBLIC WORKS,
ENGINEERING SERVICES

&€ They patiently listened to our concerns and
painstakingly answered each question asked,
providing documentation and charts where
needed. They not only met our expectations,
but exceeded them! The work was done
in a timely manner (ahead of schedule |
believe) and the finished job left things
looking better than when the work began!??

—John

PUBLIC WORKS AND
DEVELOPMENT SUPPORT &
ENVIRONMENTAL MANAGEMENT

“We are lucky in Tallahassee

to have such dedicated and
courteous public servants.”

— Paula

ANIMAL CONTROL

€€ he did a wonderful job talking with the
public about dog care. He even collected
up a loose dog someone reported roaming
on the site and held onto it the entire time.”
...He represented LCAC (Leon County
Animal Control) magnificently and was a
huge help to all who were so concerned
about getting the big dog back home.??

- Jan

ANIMAL CONTROL

&€ Thank you for your quick response to my
concern. ltis refreshing to know that there
are people like yourself working for us.3?

— Karol

HOUSING SERVICES

““Thank you so much for
all of your hard work
and assistance in getting
me in my new home.
| love it so much and
couldn’t be happier.”

— Courtney

WE BELIEVE IN

Demonstrating to our citizens that we are
on their side, letting them know that they
are the reason we exist and what they are
getting for their tax dollars;

Producing bigger and better ideas
to address the real issues facing our
community;

Actively promoting transparency,
accessibility, and openness in everything
we do;

Engaging citizens in important decisions
facing the community;

Tirelessly enhancing our community’s
livability, sustainability and economic
competitiveness; and providing
employees a structure which reinforces
this as our organizational culture and
employs and empowers them to help
people.

WHAT WE VALUE

» Service

* Relevance

* Integrity

* Accountability
* Respect
Collaboration
» Stewardship

* Performance
* Transparency
* Vision
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