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Leon County Board of County Commissioners 
Agenda Item #16 

January 27, 2026 

To: Honorable Chairman and Members of the Board 

From: Vincent S. Long, County Administrator 

Title: Ratification of Board Actions Taken at the January 26, 2026 Board Retreat 

Review and Approval: Vincent S. Long, County Administrator 

Department / Division 
Review: Ken Morris, Assistant County Administrator 

Lead Staff / Project 
Team: 

Nicki Hatch, Assistant to the County Administrator for Legislative 
and Strategic Initiatives 
Cameron Williams, Management Analyst 

Statement of Issue: 
This item seeks ratification of Board actions taken at the January 26, 2026 Board Retreat. 

Fiscal Impact: 
This item has no fiscal impact.  However, certain proposed Strategic Initiatives may have future 
financial impacts.  Inclusion of a Strategic Initiative within the County’s Strategic Plan does not 
obligate the Board to future funding. 

Staff Recommendation: 
Option #1: Ratify the actions taken at the January 26, 2026 Board Retreat. 
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Report and Discussion 

Background: 
This item seeks ratification of Board actions taken at the January 26, 2026 Board Retreat (Retreat).  
Each year, the County conducts an annual Board retreat, facilitated by the County Administrator, 
for the purpose of evaluating progress, planning for the future, and updating the County’s five-
year Strategic Plan to include new Strategic Initiatives for the new year. 

Analysis: 
On October 14, 2025, the Board approved the proposed agenda for the Retreat, which marked the 
final “update year” of the County’s five-year Strategic Plan.  The Board has traditionally utilized 
update years to reaffirm the Mission, Vision, and Strategic Priorities that form the basis of the 
Strategic Plan; review progress made on Targets and Bold Goals; and adopt new Strategic 
Initiatives to reflect changing conditions as well as new challenges and opportunities.  In addition, 
the Board has used this time to discuss current issues of importance to the County’s long-term 
strategic priorities, as well as those issues on which the County expects to focus its efforts and 
resources in the coming year. 

As such, the Retreat was divided into two sections:  (1) A Look Ahead to 2026 and (2) Strategic 
Plan Update for FY 2026, which are summarized in greater detail below. 

A Look Ahead to 2026 
This segment of the Retreat featured presentations on two “spotlight” issues of importance to the 
County in the coming year: property tax reform and artificial intelligence.  Staff provided an update 
on the property tax reform legislation filed for the 2026 Session including outreach efforts to 
educate legislators and residents on the potential impacts to Leon County, and the ongoing efforts 
to best position the County’s finances for the potential adoption of a constitutional amendment on 
property tax reform during the November 2026 General Election.  In addition, staff provided a 
brief presentation on the County’s Artificial Intelligence Workgroup and best practices for 
implementing and safeguarding the use of artificial intelligence within the County organization.  
No Board action was required for these updates at this time.  Future Board consideration will be 
sought for a public education campaign on property tax reform and adoption of County artificial 
intelligence policy. 

Strategic Plan Update for FY 2026 
The Retreat continued with a brief presentation on the County’s fourth year progress on the FY 
2022 – 2026 Strategic Plan (Attachment #1), which served as the end-of-year status report on the 
County’s Strategic Initiatives, Targets, and Bold Goals.  The County Administrator highlighted 
the importance of the strategic planning process which aligns efforts and optimizes resources to 
achieve organization and community priorities.  The Board was given an overview of the LEADS 
Cycle which illustrates how the County’s Strategic Plan is reflected in all of the County’s strategic 
processes and executed organization wide. 
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The Retreat concluded with an open discussion among Commissioners for the purpose of 
identifying additional new Strategic Initiatives which further support and advance the County’s 
Strategic Priorities.  The following reflects the new Strategic Initiatives approved by the Board 
during the Retreat.  These Strategic Initiatives will be included in the updated FY 2022 – 2026 
Strategic Plan and assigned to the appropriate departments.  Subsequent to the Board’s ratification 
of actions taken at the Retreat, departments will develop proposed implementation plans for the 
new Strategic Initiatives.  The Board will be presented with agenda or budget discussion items 
recommending specific actions necessary to advance the Strategic Initiatives including identifying 
any associated fiscal impacts.  In addition, the Board will receive an update on all Strategic 
Initiatives as part of the Midyear Strategic Plan Update during the June Budget Workshop. 

New Strategic Initiatives (Economy): 

• Initiate the FY 2027 – 2031 Division of Tourism’s Strategic Plan to establish the County’s 
tourism priorities, economic goals, and efforts to further grow the region’s visitor economy 
and quality of life over the next five years. 

• Support Florida’s coordinated U.S. Semiquincentennial (250th) campaign by aligning 
County communications and event planning with national and state messaging, leveraging 
local history and assets to drive engagement and visitation. 

• Evaluate the feasibility of a Leon County film incentive program by analyzing peer models, 
projected economic impacts, administrative requirements, funding options, and 
performance metrics. 

• Establish Leon County’s Apalachee Regional Park as the permanent home of the World 
Athletics Cross Country Championships by building on the defining success of the 2026 
Championships and strengthening the County's relationship with World Athletics to 
position the global showcase of Leon County’s natural beauty and world-class facilities as 
a catalyst for continued growth in sports tourism. 

New Strategic Initiatives (Quality of Life): 

• Evaluate the adoption of a local property tax exemption to incentivize greater development 
of multifamily affordable rental units for low-income households. 

• Implement the Affordable Housing Gap Finance Program to increase the stock of 
affordable housing for very low and extremely low-income households. 

• Explore opportunities for additional collaboration with the Children Services Council of 
Leon County to further support women and children experiencing homelessness. 

• Support the Children Services Council of Leon County in establishing a Family Resource 
Center in Griffin Heights and Frenchtown. 

• Identify opportunities to support the findings of the Community Health Needs Assessment 
Report to improve overall health outcomes by addressing the community’s most significant 
health-related needs. 



Title: Ratification of Board Actions Taken at the January 26, 2026 Board Retreat 
January 27, 2026 
Page 4 

• Evaluate the Comprehensive Plan and Land Development Code to identify and implement 
regulatory incentives that support the reuse of vacant big-box commercial sites, near jobs 
and transit along major corridors, for affordable housing and mixed-use development. 

• Support the efforts of Florida A&M University, Second Harvest of the Big Bend, Feeding 
Florida and other stakeholders to establish a food council to coordinate the local food 
system and food resources. 

New Strategic Initiatives (Governance): 

• Develop a comprehensive, organization-wide County Artificial Intelligence policy and 
procedures to guide ethical, legal, secure, and effective AI use, including standards for 
procurement, data protection, transparency, human oversight, workforce training, and risk 
management. 

• Evaluate the County’s revenue structure and identify opportunities to diversify revenue 
streams in anticipation of the Florida Legislature’s property tax reform initiatives. 

• Assess the replacement of the County’s Banner System software for finances, human 
resources, and other core operations to support the Board and Constitutional Offices. 

• Launch a digital literacy education initiative in partnership with local stakeholders for 
residents to strengthen online safety, scam awareness, and practical artificial intelligence 
skills through accessible workshops, clear branding, and coordinated outreach. 

• Evaluate the implementation of a new centralized County Digital Performance Dashboard 
to showcase real-time performance metrics on County government functions to support 
data-driven decision-making and continuous improvement throughout the organization. 

• Partner with FSU’s Applied Politics and Policy Learning Experience Program to enhance 
the County’s Disaster Survival Guide with practical home-preparedness guidance, 
highlighting Library of Things resources and other tools to strengthen community disaster 
readiness. 

Additionally during the Retreat, the Board discussed the progress of the Citizen Charter Review 
Committee (CCRC) and a new Strategic Initiative to address poverty in the community.  The 
recommendations of the CCRC will be provided to the Board at its regular meeting on March 10, 
2026.  Further, poverty-related issues are addressed in existing Strategic Initiatives and do not 
require the adoption of a new Strategic Initiative.  The following Strategic Initiatives currently 
address poverty-related issues such as affordable housing, homelessness, food insecurity, and 
healthcare access. 

• Work with the City of Tallahassee, Big Bend Continuum of Care, Kearney Center, and 
other local stakeholders to enhance engagement and awareness of resources available for 
individuals and families experiencing homelessness in order to support safe, stable, and 
inclusive neighborhoods.  (2023-54) 

• Enhance the partnership with Capital Area Healthy Start Coalition, Inc. to implement its 
Service Delivery Plan to improve women and children’s health and health care access in 
Leon County.  (2023-56) 
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• Partner with the City of Tallahassee, Capital City Chamber of Commerce, and local 
stakeholders to spur economic growth and financial security in the neighborhoods that have 
historically experienced poverty and racial inequity through initiatives including Bank On 
Tallahassee.  (2023-46) 

• Continue to support the Big Bend Continuum of Care in the coordination and 
implementation of the annual Point-In-Time Count to collect homeless data critical to 
securing state and federal funding.  (2025-94) 

• Establish and implement line-item funding for local emergency homeless shelters in 
coordination and collaboration with community stakeholders including the City of 
Tallahassee and Children’s Services Council of Leon County.  (2024-72) 

• Continue County support of primary healthcare through participation in Carenet in order 
to increase access to affordable healthcare for those in need.  (2022-24) 

• Work with the City of Tallahassee on the development and implementation of the 
Neighborhood First Program to engage residents and develop plans to address poverty and 
inequity in targeted neighborhoods including 32304.  (2022-33) 

• Coordinate with America’s Second Harvest of the Big Bend and the City of Tallahassee to 
conduct community meetings in the neighborhood block groups with greatest food 
insecurity to identify and address their specific barriers to food security. (2022-31)  

• Continue to explore policies such as inclusionary housing and mixed housing 
developments to increase the stock of affordable housing throughout Leon County.  (2023-
52) 

• Continue to leverage County funding in partnership with local stakeholders to secure state 
and federal funding to build affordable rental housing for very low- and low-income 
families.  (2023-61) 

 
Following the Board’s approval of this ratification item, Leon County’s Strategic Plan will be 
updated to include the new Strategic Initiatives.  Each new Strategic Initiative has been aligned 
with one of the County’s Strategic Priorities. Once finalized, both electronic and printed copies of 
the Strategic Plan will be provided to the Board and made available to the public. 
 
This is the final year of the FY 2022 – 2026 Strategic Plan.  Upon ratification of this item, the 
Board will increase the number of County Strategic Initiatives from 102 to 119 over the five-year 
Plan period.  At the conclusion of FY 2026, an Impact and Progress Report will be published to 
highlight the County’s achievements based on the FY 2022 – 2026 Strategic Plan.  In addition, 
staff will begin planning for the new five-year plan for the 2027 Board Retreat.  This will include 
a Strength, Weaknesses, Opportunities, and Threats analysis of County services with input from 
County employees, employees of Constitutional Officers, as well as customers, residents, and 
other stakeholders of County services. 
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Options: 
1. Ratify the actions taken at the January 26, 2026 Board Retreat. 
2. Do not ratify the actions taken at the January 26, 2026 Board Retreat. 
3. Board direction. 

 
Recommendation: 
Option #1 
 
Attachment: 
1. FY 2022 – 2026 Strategic Plan, updated January 2026 
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(From left) District 1 Commissioner Bill Proctor, At-Large Commissioner Nick Maddox,  
District 3 Commissioner Rick Minor, District 2 Commissioner Christian Caban (Chairman),  

District 5 Commissioner David T. O’Keefe (Vice Chairman), At‑Large Commissioner Carolyn D. Cummings, 
and District 4 Commissioner Brian Welch.

LEON COUNTY BOARD OF COUNTY COMMISSIONERS

VISION
A community that is safe, healthy and vibrant.

MISSION
To efficiently provide public services which 
serve and strengthen our community.

OUR VALUE PROPOSITION  
WHAT YOU GET AS A TAXPAYER AND A STAKEHOLDER IN OUR COMMUNITY

Leon County Government leverages partnerships, embraces efficiency and innovation, and 
demands performance to the benefit of our taxpayers. We actively engage our citizens, 
not  only as taxpayers, but as stakeholders and co-creators of our community – providing 
meaningful opportunities to capitalize on their talents in making important decisions and 
shaping our community for future generations.

2 ● FY2022-2026 Strategic Plan
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MESSAGE FROM THE 
COUNTY ADMINISTRATOR
On behalf of the Board of County Commissioners and the dedicated men and women of 
Leon County Government, I’m proud to present the Fiscal Year (FY) 2022-2026 Leon County 
Strategic Plan. The County’s current Strategic Plan builds upon the County’s long-term term 
strategic framework that has produced results and ensured we remain agile and innovative in 
the face of unprecedented challenges.
 
Each year, we update our Strategic Plan as we continue to evolve, engage, and execute our 
strategy. And every fifth year, we reflect on the County’s impact and progress over the past 
strategic plan while affirming and updating the County’s vision, priorities, and initiatives 
that continue to guide our daily efforts. In addition, we set our sights on new or even more 
aspirational bold goals and five-year targets, which keep County employees striving to make 
Leon County a special place to live, work, and play.
 
Our culture of performance has made Leon County known nationwide, and here at home, as 
a county government of innovative problem solvers working on behalf of and alongside our 
citizens in addressing the needs of the community and shaping our future.
 
In the pages ahead, you will see how we at Leon County plan and measure our success in the 
priority areas of Economy, Environment, Quality of Life, and Governance. Our Strategic Plan 
guides our efforts at every level of the organization and provides a foundation for setting the 
standard in public service. The plan also features five-year targets that keep us focused on 
tangible results and our bold goals that ensure we stretch ourselves to expand possibilities 
and exceed expectations.
 
And we cannot do all this alone. In the years ahead, we will continue to engage citizens as co-
creators of this special community we share.

VINCENT S. LONG,
County Administrator

LEON COUNTY CORE PRACTICES

	⊲ Delivering the “Wow” factor  
in Customer Service.

	⊲ Connecting with Citizens.  

	⊲ Demonstrating Highest Standards  
of Public Service.  

	⊲ Accepting Accountability. 

	⊲ Exhibiting Respect. 

	⊲ Employing Team Approach.

	⊲ Exercising Responsible 
Stewardship of the Community’s 
Resources.  

	⊲ Living our “People Focused, 
Performance Driven” Culture.  
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CORE VALUESMISSIONVISION

STRATEGIC 
INITIATIVES

BOLD GOALS 
AND TARGETS

STRATEGIC PRIORITIES

Economy Environment

Quality of Life Governance

A community that is safe, 
healthy and vibrant.

To efficiently provide public 
services which serve and 

strengthen our community.

Service, Integrity, 
Accountability, Respect, 

Collaboration, Stewardship, 
Transparency, Performance

To be an effective leader and a reliable 
partner in our continuous efforts to make 
Leon County a place which attracts and 
retains talent, to grow and diversify our local 
economy, and to realize our full economic 
vitality. (EC)

To be a responsible steward of our precious 
natural resources in our continuous efforts 
to make Leon County a place which values 
our environment and natural beauty as a 
vital component of our community’s health, 
economic strength and social offerings. (EN)

To be a provider of essential services which 
promote the well-being of our citizens 
and the livability of our community in our 
continuous efforts to make Leon County a 
place where people are healthy, safe, and 
connected to their community. (Q)

To be a model for local governance with 
innovative, competent, and responsible 
public servants, committed to promoting 
integrity and diversity, creating meaningful 
opportunities for citizen engagement 
and co-creation, and ensuring fiscal 
stewardship. (G)

FY2022-2026 STRATEGIC PLAN
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Vision
A community that is safe, healthy and vibrant.
Leon County’s vision statement is an aspirational description of what the 
organization would like to achieve and accomplish in the future. The vision 
statement also describes how Leon County, in an ideal state, should look in the 
future.

Mission

To efficiently provide public services which  
serve and strengthen our community.
Leon County’s mission statement supports the vision and serves to 
communicate purpose and direction to employees, citizens, vendors and other 
stakeholders. The mission statement reflects the organization’s vision, but is 
more concrete and action-oriented.

Core  
Values

Service, Integrity, Accountability, Respect, 
Collaboration, Stewardship, Transparency, 
Performance
Leon County’s core values are the foundational, guiding principles on how 
the County team serves the public, exceeds expectations, and accomplishes 
big, game-changing projects and initiatives. These core values serve as the 
foundation for our core practices, which are the ways we live our values every 
day through public service.

Strategic 
Priorities

Leon County’s Strategic Priorities are high-level categories of focus in the 
County’s major areas of responsibilities: Economy, Environment, Quality of Life, 
and Governance. The priorities consider the County’s future in each area and 
are critical to the success of the community. As part of the strategic plan, these 
priorities inform every decision and every initiative made by Leon County.

Strategic 
Initiatives

Leon County’s strategic initiatives are program- or area-specific projects 
that align with the County’s strategic priorities to serve and strengthen the 
community. In the FY2022-2026 Strategic Plan, the 102 strategic initiatives 
ensure that the optimized resources of the County are aligned to address the 
community’s most pressing issues and to achieve the County’s top priorities.

Bold Goals 
and  

Targets

Bold goals are truly stretch goals that will be big and difficult to achieve, but are 
worthy of Leon County’s best efforts. Bold goals require the County to explore 
new partnerships, identify new opportunities, and inspire new ideas.

Leon County’s five-year targets are aligned with each strategic priority and will 
communicate to the public and staff throughout the County the specific results 
the County expects to achieve through the collective execution of the strategic 
initiatives. Achieving these five-year targets will demonstrate results, account-
ability, and the strength of long-term planning.
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ECONOMY

	● Do well-designed public infrastructure which 
supports business, attracts private investment, 
and has long term economic benefits. (EC1)

	● Support programs, policies and initiatives 
to attract, create, and promote expansion 
of business, entrepreneurship, job creation, 
workforce development, economic equity and 
mobility. (EC2)

	● Leverage university and community 
partnerships to increase entrepreneurial, 
technology transfer and commercialization 
opportunities. (EC3)

	● Grow our tourism economy, its diversity, 
competitiveness, and economic impact. (EC4)

▷ PRIORITY
To be an effective leader and a reliable partner in our continuous 
efforts to make Leon County a place which attracts and retains 
talent, to grow and diversify our local economy, and to realize our full 
economic vitality. (EC)

BOLD GOAL 

Grow the 
five-year 
tourism 

economy to 
$5 billion. (BG1)

103%
$5.16 billion
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5-YEAR TARGETS

PROGRESS TO DATE

	▷ Attract 100 State, Regional or National 
Championships Across All Sports

73%
(73 Championships)  

	▷ Grow the Job Market by 10,000 New Jobs and  
Co-Create 500 Entrepreneur Ventures

New Jobs: 90% (9,000+)
Entrepreneurial Ventures: 89% (445)

	▷ Connect 7,000 Students to Skilled Job 
Opportunities through Leon Works and Other 
Talent Development Initiatives

107% 
(Connected 7,500 students)

	▷ Increase the Number of Certified MWSBEs by 
30%

94% 
(Certified 163 new MWSBEs)
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ENVIRONMENT

	● Protect the quality and supply of 
our water. (EN1)

	● Conserve and protect 
environmentally sensitive lands 
and our natural ecosystems. 
(EN2)

	● Promote orderly growth and 
sustainable practices. (EN3)  

	● Reduce our carbon footprint. 
(EN4)

▷ PRIORITY
To be a responsible steward of our precious natural resources in 
our continuous efforts to make Leon County a place which values 
our environment and natural beauty as a vital component of our 
community’s health, economic strength and social offerings. (EN)

BOLD GOAL 
Upgrade or Eliminate 

500 Septic Tanks in 
the Primary Springs 
Protection Zone  (BG2)

116%
580 septic upgrades and/or 
conversions completed or in 

progress to date
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5-YEAR TARGETS

PROGRESS TO DATE

	▷ Reduce Greenhouse Gas Emissions Stemming from 
County Operations by 25%

92%
(Reduced GHG emissions by 23%)  

	▷ Double Solar Power Generation at County Facilities 37%
(Increased generation by 50 kWs) 

	▷ Divert 3 Million Pounds of Household Hazardous 
Waste from Landfill

96% 
(Diverted 2.88 million+ pounds of 
waste)

	▷ Increase the Number of Fully Electric Vehicles in 
the County’s Fleet by 500%

60% 
(16 electric vehicles)
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QUALITY OF LIFE

	● Promote livability, health and sense of community by supporting strong 
neighborhoods, enhancing mobility, encouraging human scale development, 
and creating public spaces for people of all ages. (Q5)

	● Assist local veterans and their dependents with securing entitled benefits and 
advocating their interests. (Q6)

	● Build, sustain and improve resilience to mitigate against, prepare for, respond to 
and recover from man-made and natural disasters. (Q7)

	● Maintain and enhance our parks and 
recreational offerings and green spaces. (Q1) 

	● Provide relevant and essential offerings 
through our libraries and community centers 
which promote literacy, life-long learning, 
and social equity. (Q2)

	● Provide essential public safety infrastructure 
and services while supporting early 
intervention and prevention strategies. (Q3)

	● Support and promote access to basic 
healthcare, mental health, affordable 
housing, and homeless prevention services 
to our community members most in need. 
(Q4)

▷ PRIORITY
To be a provider of essential services which promote the well-being 
of our citizens and the livability of our community in our continuous 
efforts to make Leon County a place where people are healthy, safe 
and connected to their community. (Q)

BOLD GOAL 

Support Community 
Partners to Place 

225 Residents 
Experiencing Chronic 

Homelessness 
in Permanent 

Supportive Housing 
(BG3)

84%
190 placements 
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5-YEAR TARGETS

PROGRESS TO DATE

	▷ Secure More Than $150 Million in Federal, State, and 
Local Benefits for Leon County Veterans and Their 
Families

99%
(Secured $149.4 million)  

	▷ Support 900 Community Events, Sporting Competitions, 
Festivals, Performances and Cultural Programing That 
Will Attract Visitors and Residents

91%
(Supported 820 community 
events)  

	▷ Construct 90 Miles of Sidewalks, Greenways, Trails and 
Bike Lanes

56% 
(Constructed nearly 50 miles)

	▷ Host 100,000 Residents and Visitors through County-
Supported Performances at the Amphitheater

105% (104,500 
residents and visitors)
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GOVERNANCE

	● Sustain a culture of transparency, 
accessibility, accountability, civility, and the 
highest standards of public service. (G1)

	● Sustain a culture of performance, and 
deliver effective, efficient services that 
exceed expectations and demonstrate 
value. (G2)

	● Inform and engage citizens through 
multiple outreach platforms to ensure 
consistent, high-value, transparent 
communication on our most important 
issues. (G3)

	● Retain and attract a highly skilled, diverse 
and innovative County workforce, which 
exemplifies the County’s Core Practices. 
(G4)

	● Exercise responsible stewardship of County 
resources, sound financial management, 
and ensure that the provision of services 
and community enhancements are done in 
a fair and equitable manner. (G5)

▷ PRIORITY
To be a model for local governance with innovative, competent, and 
responsible public servants, committed to promoting integrity and 
diversity, creating meaningful opportunities for citizen engagement 
and co-creation, and ensuring fiscal stewardship. (G)

BOLD GOAL 

Implement 600 
Citizen Ideas, 

Improvements, 
Solutions and 

Opportunities for 
Co-Creation (BG4)

77%
464 citizen ideas
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5-YEAR TARGETS

PROGRESS TO DATE

	▷ Connect 50,000 Volunteers with Service 
Opportunities Communitywide

77%
(Connected 38,650 volunteers) 

	▷ Reach 100,000 More Citizens Across All County 
Platforms and Programming

119%
(Reached 119,300 more citizens) 

	▷ Offer 100% Online Permitting for Licensed 
Contractors, Engineers and Architects

100%

	▷ Communicate More Than 2 Million Disaster 
Preparedness Messages to Create Resilient 
Households, Businesses and Nonprofits

201% 
(Communicated 4.02 million 
messages)
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STRATEGIC INITIATIVES – ECONOMY

	» (EC1) Continue to implement catalytic public infrastructure 
projects through Blueprint and the County’s five-year CIP 
that provide connectivity and leverage public and private 
investments. (2022-1)

	» (EC2) Implement the Economic Development Strategic Plan 
as adopted and revised by the Intergovernmental Agency. 
(2022-2)

	» (EC2) Implement the recommendations from the joint 
County/City disparity study to be completed in FY 2022. 
(2022-3)

	» (EC3) Continue to support the Magnetic Technologies Task 
Force in growing the cluster of research and businesses in 
the magnetic technologies industry. (2022-4)

	» (EC4) Implement the Division of Tourism’s Strategic Plan. 
(2022-5)

	» (EC4) Continue to build upon the reputation of Apalachee 
Regional Park as a destination venue for cross country 
athletes by securing state, regional and national 
competitions. (2022-6)

	» (EC4) To further promote Leon County as a biking 
community, pursue the State’s “Trail Town” designation 
and continue to coordinate with the City, Blueprint, State, 
and U.S. Forest Service to leverage capital improvements 
in pursuit of the International Mountain Biking Association 
(IMBA) designation. (2022-7)

	» (EC1) Maximize the leveraging of the $1.0 trillion federal 
infrastructure bill to fund County projects. (2022-8)

	» (EC2, EC3) Collaborate with regional workforce and talent 
partners to connect companies and education institutions 
with training programs to inform, support, and recruit entry-
level technology talent. (2022-9)

	»  (EC1, EC4) Support the completion of the Fairgrounds 
Master Plan by Blueprint and, upon completion, effectuate 
the next steps for the redevelopment of the North Florida 
Fairgrounds. (2022-10)

	» (EC4) To celebrate Leon County/Tallahassee bicentennial 
in 2024, the County will implement the Leon County 
Bicentennial organizational management plan and facilitate 
the Bicentennial Steering Committee to lead the community 
planning efforts with government agencies, businesses, 
organizations, and citizens. (2023-44)

	» (EC1, EC4) Open and activate the newly renovated Amtrak 
facility as the visitor center and destination hub for Leon 
County. (2023-45)

	» (EC2) Partner with the City of Tallahassee, Capital 
City Chamber of Commerce, and local stakeholders 
to spur economic growth and financial security in the 
neighborhoods that have historically experienced poverty 
and racial inequity through initiatives including Bank On 
Tallahassee. (2023-46)
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	» (EC1) Engage local, regional, state, and federal partners to 
encourage the restoration of passenger rail service along 
the Gulf Coast by leveraging federal dollars under the 
Infrastructure Investment and Jobs Act. (2023-47)

	» (EC1) Through the Blueprint Intergovernmental Agency, 
evaluate opportunities to advance the construction of the 
Tharpe Street project. (2023-48)

	» (EC2, EC3) Collaborate with regional partners in the building 
and technical trades to increase entry-level apprenticeship 
opportunities. Target specifically training on-the-job upon 
hiring positions. (2023-49)

	» (EC2) Continue efforts to promote opportunities for youth 
training and development with the County. (2023-50)

	» (EC4) As part of the Bicentennial year and beyond, expand 
outreach and promotion of the County’s new Visitor 
Information Center at the Historic Amtrak Station. (2024-68)

	» (EC4) Implement the statewide planning, coordination, and 
fundraising efforts to successfully host the 2026 World 
Cross Country Championships at Apalachee Regional Park. 
(2024-69)

	» (EC2, EC3) Expand our economic competitiveness by hosting 
the 2025 Motor, Drive Systems, and Magnetics Conference 
and explore opportunities to attract future magnetic 
conferences as part of our broader efforts to establish 
Tallahassee-Leon County as the magnetic capital of the 
world. (2025-86)

	» (EC2) Coordinate with the Local Technology Planning Teams 
to evaluate areas lacking reliable broadband and cellular 
services and additional opportunities to work with industry 
stakeholders to direct investments in these areas. (2025-87)

	» (EC4) Explore opportunities to attract Top 100 Billboard 
artists for concerts and performances at various local 
venues throughout the year. (2025-88)

	» (EC4) Evaluate recreational amenities in Southwest Leon 
County, including Lake Talquin, J. Lewis Hall Sr. Park, and 
the St. Marks Trail, for opportunities to host annual events 
and competitions. (2025-89)
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STRATEGIC INITIATIVES – ENVIRONMENT

	» (EN1) Continue to work with the state to seek matching 
grants to convert septic to sewer systems and support 
septic system upgrades. (2022-11, rev. 2023) 

	» (EN2) Evaluate requiring advanced wastewater treatment 
(AWT) for new construction. (2022-12) 

	» (EN3) Complete a comprehensive review and revision to the 
Land Use Element of the Comprehensive Plan. (2022-13) 

	» (EN3) Complete an evaluation of transportation fee 
alternatives to replace the existing concurrency 
management system of mobility fees. (2022-14) 

	» (EN4) Enact the County’s Integrated Sustainability Action 
Plan to further reduce the County Government’s carbon 
footprint. (2022-15) 

	» (EN1) Ensure County’s water quality and stormwater 
regulations, programs and projects are evaluated and 
implemented holistically to advance the County’s adopted 
strategic priority: to protect the quality and supply of our 
water. (2022-16) 

	» (EN1) Initiate Basin Management Plan updates for the 
unincorporated area once the state adopts new stormwater 
standards. (2022-17) 

	» (EN3) Partner with the Apalachee Regional Planning Council 
(ARPC) to address long term regional resiliency through 
a Florida Department of Environmental Protection (FDEP) 
grant. (2022-18) 

	» (EN2) Evaluate enhancing existing roadside litter debris 
removal through the creation of a County staffed program 
and further engage neighborhoods, businesses and civic 
organizations in expanding the County’s adopt-a-road 
program. (2022-19)

	» (EN1) Implement the comprehensive Action Plan for Lake 
Munson to support the long-term water quality of the lake 
and surrounding water bodies. (2023-51)

	» (EN4) Expand the Biochar Pilot Program at the Leon 
County Solid Waste Management Facility into a full-scale, 
sustainable, and carbon reducing processing facility for the 
community’s yard waste. (2024-70)

	» (EN2) Engage an engineering consultant to complete the 
Miccosukee Road Greenway Trail Flood Study to identify 
solutions to flooding along Miccosukee Road. (2025-90)

	» (EC3) Initiate a feasibility study as a component of Phase II 
implementation of the Apalachee Regional Park Masterplan.   
(2025-91)

	» (EN2) Exempt land conservancy groups, such as Tall 
Timbers, from environmental permitting requirements for 
activities that support and further their mission of fostering 
exemplary land stewardship such as tree removal and other 
vegetation management. (2025-92)
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STRATEGIC INITIATIVES – QUALITY OF LIFE

	» (Q1) Implement the Tallahassee-Leon County Greenways 
Master Plan. (2022-20)

	» (Q2) Implement the Leon County Essential Libraries Initiative. 
(2022-21) 

	» (Q3) Continue to evaluate emergency medical response 
strategies to improve medical outcomes and survival rates. 
(2022-22) 

	» (Q3) Identify and evaluate pretrial alternatives to 
incarceration for low level and non-violent offenders and 
support reentry through regional partnerships and state and 
national efforts. (2022-23) 

	» (Q4) Continue County support of primary healthcare through 
participation in Carenet in order to increase access to 
affordable healthcare for those in need. (2022-24) 

	» (Q4) In coordination with the Leon County Health 
Department, work to identify an operator for a local Syringe 
Exchange Program. (2022-25) 

	» (Q5) Continue to work with the Florida Department of 
Transportation for safety improvements on State and County 
roadways to include accessibility enhancements, street 
lighting installations, sidewalk additions, safety audits, and 
intersection improvements. (2022-26) 

	» (Q7) Continue coordination of local COVID-19 response 
and recovery including leveraging State and federal funds 
to support individual and business assistance as well as 
vaccination and testing efforts. (2022-27) 

	» (Q3) Support the Sheriff in the implementation of the Council 
on Men and Boys to address the issues brought forth in the 
Sheriff’s Anatomy of a Homicide Project report. (2022-28) 

	» (Q3, Q4) Partner with the Children’s Services Council of Leon 
County on opportunities to collaborate and coordinate on the 
funding, program delivery, program evaluation, and outcome 
measures for children and family services. (2022-29) 

	» (Q5) Implement the recommendations of the Citizen’s North 
Monroe Street Task Force to reduce crime and improve 
conditions along the North Monroe Corridor. (2022-30) 

	» (Q4) Coordinate with America’s Second Harvest of the Big 
Bend and the City of Tallahassee to conduct community 
meetings in the neighborhood block groups with greatest 
food insecurity to identify and address their specific barriers 
to food security. (2022-31) 

	» (Q3) Partner with the Leon County Sheriff’s Office in raising 
community awareness on issues such as child abuse and 
prevention programs, human trafficking, sexual abuse and 
exploitation and domestic violence. (2022-32) 

	» (Q2, Q5) Work with the City of Tallahassee on the 
development and implementation of the Neighborhood First 
Program to engage residents and develop plans to address 
poverty and inequity in targeted neighborhoods including 
32304. (2022-33) 

	» (Q3) Support law enforcement and community partners’ 
programs and initiatives to address the causes and impacts 
of drug related crimes in our community. (2022-34)

	» (Q4) Continue to explore policies such as inclusionary 
housing and mixed housing developments to increase the 
stock of affordable housing throughout Leon County. (2023-
52)

	» (Q5) Building on the Citizens North Monroe Task Force Final 
Report, host an intensive, multi-day design charrette to 
work with the community to identify and evaluate a variety 
of land use/planning strategies and other proposals for the 
continued improvement of the North Monroe Corridor area.
(2023-53)

	» (Q4) Work with the City of Tallahassee, Big Bend Continuum 
of Care, Kearney Center, and other local stakeholders to 
enhance engagement and awareness of resources available 
for individuals and families experiencing homelessness in 
order to support safe, stable, and inclusive neighborhoods. 
(2023-54)

	» (Q4) Evaluate the reimbursement structure of the Leon 
County Health Care Program to better reflect the cost for 
diagnostic and ancillary costs such as laboratory and X-ray 
services and ensure continued access to affordable health 
care for low-income individuals and families. (2023-55)
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	» (Q4) Enhance the partnership with Capital Area Healthy 
Start Coalition, Inc. to implement its Service Delivery Plan to 
improve women and children’s health and health care access 
in Leon County. (2023-56)

	» (Q5) Develop an interactive community web-based tool that 
documents planned improvements, tracks investments, and 
identifies enhancement strategies for the North Monroe 
Corridor area. (2023-57)

	» (Q4) Partner with the Children’s Services Council to 
address Black maternal and children’s health through the 
coordination of data sharing, collaboration with partners 
on available community resources, and opportunities to 
maximize investment in outreach and awareness to improve 
health outcomes. (2023-58)

	» (Q1) Design and construct the new Northeast Park. (2023-59)

	» (Q4, Q5) Work with the City of Tallahassee, Big Bend 
Continuum of Care, and street outreach teams to develop 
corridor plans for North Monroe, Downtown, and Pensacola 
Street/Highway 20 for outreach to unsheltered homeless 
individuals and to engage residents and businesses to 
address community aesthetics and neighborhood safety 
along the corridors. (2023-60, rev. 2024)

	» (Q4) Continue to leverage County funding in partnership with 
local stakeholders to secure state and federal funding to 
build affordable rental housing for very low- and low-income 
families. (2023-61)

	» (Q4) Leverage federal funding and new proposed State 
Housing Initiative Partnership (SHIP) legislation, in 
partnership with local service providers and stakeholders, 
to increase the number of rental units for individuals and 
families exiting homelessness. (2023-62, rev. 2024) 

	» (Q4) Continue to identify opportunities to increase the 
number of mental health beds in the community by working 
with mental health treatment providers and academic 
institutions in the community. (2023-63)

	» (Q4) Work with the City of Tallahassee, FSU Askew School, 
and human service agencies to utilize and refine the 
Community Human Services Partnership (CHSP) Outcome 
Measures to ensure that the CHSP continues to address the 
highest human service needs in the community. (2023-64)

	» (Q4) Implement efforts to enhance access and delivery of 
human services in the community in partnership with 2-1-1 
Big Bend through the 24-hour Helpline, Lyft Transportation 
Program, Community Information Exchange System, and 
other efforts. (2024-71)

	» (Q4) Establish and implement line-item funding for 
local emergency homeless shelters in coordination and 
collaboration with community stakeholders including the 
City of Tallahassee and Children’s Services Council of Leon 
County. (2024-72)

	» (Q6) In commemoration of the tenth flight of Honor Flight 
Tallahassee, expand opportunities to promote the event and 
engage even more volunteers and veterans both on the flight 
and at the Welcome Home celebration. (2024-73)

	» (Q3) In collaboration with law enforcement agencies, identify 
and implement solutions to immediately combat crime and 
nuisance activity in the Pensacola Street and Highway 20 
corridor. (2024-74)

	» (Q5) Enhance Citizen Safety and Accessibility by evaluating 
the County’s Private Road Repair and Maintenance Policy 
and Programs. (2024-75)

	» (Q4) Enhance the County’s State Housing Initiative 
Partnership (SHIP) program to provide legal assistance and 
consultation to residents with heir property issues and estate 
planning needs that will preserve affordable housing for low-
income families. (2024-76)

	» (Q4) Continue to coordinate with DISC Village, Inc. and the 
Leon County Sheriff’s Office in leveraging opioid settlement 
funding to provide substance abuse treatment and ancillary 
services for individuals with opioid and substance use 
disorders in the community. (2025-93)

	» (Q4) Continue to support the Big Bend Continuum of Care in 
the coordination and implementation of the annual Point-In-
Time Count to collect homeless data critical to securing state 
and federal funding. (2025-94)

	» (Q3, Q4) Support the Children’s Services Council of Leon 
County in hosting Family Resource Centers at county 
facilities. (2025-95)

	» (Q3) Explore innovative strategies to enhance pedestrian 
safety, including traffic safety studies and utilizing automated 
speed detection technology in school zones. (2025-96)

	» (Q3) Develop a Woodville Rural Community Sense of Place 
Plan to evaluate land uses and guide future improvements in 
the Woodville area and coordinate with County Public Works 
in developing a 5-year improvement plan to include vehicular 
and pedestrian safety. (2025-97)
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STRATEGIC INITIATIVES – GOVERNANCE

	» (G1) Alongside The Village Square, the Knight Creative 
Communities Institute (KCCI), and other community partners, 
continue to engage citizens of diverse backgrounds 
with innovative programs like Created Equal, the Citizen 
Engagement Series, Build Your Bucket, and so much more. 
(2022-35) 

	» (G2) Continue to set the benchmark for local governments 
everywhere by earning national, state and local awards for 
County programs, hosting Florida Association of Counties 
events like Innovation Day, and sharing best practices 
with peers, all while remaining committed to learning and 
improving as an organization. (2022-36) 

	» (G3) Launch the internationally recognized Zencity 
communications platform to address social media 
misinformation, proactively address citizen concerns, and 
increase transparency and accountability. (2022-37) 

	» (G4) Continue to invest in the professional development 
of County staff including participation in Certified Public 
Manager training and enhancements to the County’s 
Management Training. (2022-38)

	» (G5) Continue to pursue cost savings through the County’s 
Innovator & Inspirator (I²) Program. (2022-39) 

	» (G3) Further enhance the use of social media neighborhood 
apps to notify citizens of development projects occurring in 
their neighborhoods. (2022-40) 

	» (G5) Continue to support updates to the Comprehensive 

Plan that encourage annexation of southside properties 
within the Urban Services Area. (2022-41) 

	» (G5) Pursue Federal funding to provide broadband to 
underserved rural communities. (2022-42) 

	» (G5) Pursue working with Leon County Schools to acquire 
the Ft. Braden Community Center. (2022-43) 

	» (G5) Engage an industry expert to identify jail population 
management strategies to proactively mitigate the need 
for additional infrastructure at the Leon County Detention 
Center and evaluate long term space needs of the facility. 
(2023-65)

	» (G3) Develop a touch-screen kiosk at the County Courthouse 
showcasing “200 Years of Representation and Progress” 
highlighting current and past County officials, significant 
County achievements/projects by decade, and a historical 
overview of Leon County. (2023-66)

	» (G4) Support the Sheriff in implementing a step pay plan 
for sworn officers to achieve and maintain recruitment and 
retention efforts. (2023-67)

	» (G3) Upgrade the Citizens Connect mobile application to 
ensure the best user experience and technical reliability for 
the next 10 years of readiness. (2024-77)

	» (G5) Begin implementing next generation 9-1-1 technology 
and infrastructure so as to ensure regional connectivity, 
call taker functionality, and the most resilient infrastructure 
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during future disasters. (2024-78)

	» (G3) Launch a digital public noticing portal for use by Leon 
County Government, the City of Tallahassee, and other 
local governments that aims to enhance transparency, 
accessibility, and engagement in civic matters by providing 
a centralized platform for public announcements. (2024-79)

	» (G3) Launch a comprehensive overhaul of the County’s 
website, featuring a modern user-friendly and intuitive 
design, connecting citizens with County services and 
information. (2024-80)

	» (G3, Q3) Increase awareness and education on Human 
Trafficking by posting signage at County campgrounds.
(2024-81)

	» (G1) Expand the County’s existing Build Your Bucket training 
to include year-round neighborhood-level emergency 
preparedness workshops to increase awareness and 
resilience. (2024-82)

	» (G3) Host community outreach events on the Vision 2025 
Comprehensive Plan Land Use and Mobility Elements 
Update to share information and solicit input from citizens, 
advocacy groups, and neighborhood representatives. 
(2024-83)

	» (G5) Evaluate future opportunities to acquire eligible, non-
conservation, federal lands for the provision of affordable 
housing and public services. (2024-84)

	» (G4) Continue to support the Sheriff in offering competitive 
compensation and benefits to ensure the recruitment and 
retention of sworn officers. (2024-85)

	» (G5) Coordinate with the Public Safety Coordinating Council, 
the Judiciary, Court Administration, and other partners in 
implementing the jail population management strategies 
identified by the Leon County Detention Facility Needs 
Assessment Report. (2025-98)

	» (G2) Execute all 41 after-action recommendations from 
2024, addressing key findings and lessons learned from 
the Bicentennial Storm, the May 2024 Tornado Outbreak, 
and Hurricane Helene to strengthen County preparedness, 
response, and recovery efforts. (2025-99)

	» (G3) Expand efforts to build public awareness of the 
County’s Code Compliance Program through ongoing 
neighborhood engagement and public information efforts.  
(2025-100)

	» (G1) Establish a Citizen Charter Review Committee to 
review the County’s Home Rule Charter and propose any 
amendments or revisions ahead of the 2026 General 
Election. (2025-101)

	» (G2) Expand effort to reduce graffiti and roadside littering 
by coordinating with the Leon County Sheriff’s Office and 
the State Attorney’s Office to explore the development of 
a new anti-graffiti/anti-littering program that would install 
Capital Region Real-Time Crime Center (CRRTCC) cameras 
in selected areas, on a rotating basis, where graffiti and 
roadside littering are severe. (2025-102)
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FY2022-2026 STRATEGIC PLAN

BOLD GOALS & TARGETS
PRIORITY 

AREAS BOLD GOAL PROGRESS 
TO DATE 5-YEAR TARGETS % ATTAINED

EC
O

N
O

M
Y

Grow the Five-
Year Tourism 
Economy to 
$5 Billion

105%
($5.16 billion)

	» Attract 100 State, Regional or National 
Championships Across All Sports 73% (73 Championships) 

	» Grow the Job Market by 10,000 New Jobs and 
Co-Create 500 Entrepreneur Ventures

New Jobs: 90% (9,000+)
Entrepreneurial Ventures: 89% 
(445)

	» Connect 7,000 Students to Skilled Job 
Opportunities through Leon Works and Other 
Talent Development Initiatives

107% (Connected 7,500 
students)

	» Increase the Number of Certified MWSBEs by 
30% 94% (Certified 163 new MWSBEs)

E
N

V
IR

O
N

M
E

N
T

Upgrade or 
Eliminate 
500 Septic 
Tanks in the 
Primary Springs 
Protection Zone

116%
580 septic 
upgrades 

and/or 
conversions 

completed or 
in progress to 

date

	» Reduce Greenhouse Gas Emissions Stemming 
from County Operations by 25%

92% (Reduced GHG emissions 
by 23%) 

	» Double Solar Power Generation at County 
Facilities

37% (Increased generation by 
50 kWs)

	» Divert 3 Million Pounds of Household 
Hazardous Waste from Landfill

96% (Diverted 2.88 million+ 
pounds of waste)

	» Increase the Number of Fully Electric Vehicles 
in the County’s Fleet by 500% 60% (16 electric vehicles)

Q
U

A
LI

T
Y

 
O

F 
LI

FE

Support 
Community 
Partners to Place 
225 Residents 
Experiencing 
Chronic 
Homelessness 
in Permanent 
Supportive 
Housing

84%
(190 

placements)

	» Secure More Than $150 Million in Federal, 
State and Local Benefits for Leon County 
Veterans and Their Families

99% (Secured $149.4 million) 

	» Support 900 Community Events, Sporting 
Competitions, Festivals, Performances and 
Cultural Programing That Will Attract Visitors 
and Residents

91% (Supported 820 community 
events) 

	» Construct 90 Miles of Sidewalks, Greenways, 
Trails and Bike Lanes

56% (Constructed nearly 50 
miles)

	» Host 100,000 Residents and Visitors through 
County-Supported Performances at the 
Amphitheater

105% (104,500 residents and 
visitors)

G
O

V
E

R
N

A
N

C
E

Implement 600 
Citizen Ideas, 
Improvements, 
Solutions and 
Opportunities 
for Co-Creation

77%
(464 Citizen 

Ideas)

	» Connect 50,000 Volunteers with Service 
Opportunities Communitywide

77% (Connected 38,650 
volunteers)

	» Reach 100,000 More Citizens Across All 
County Platforms and Programming

119% (Reached 119,300 more 
citizens)

	» Offer 100% Online Permitting for Licensed 
Contractors, Engineers and Architects 100%

	» Communicate More Than 2 Million Disaster 
Preparedness Messages to Create Resilient 
Households, Businesses and Nonprofits

201% (Communicated 4.02 
million messages)
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OUR VALUE PROPOSITION
What You Get as a Taxpayer and  
a Stakeholder in our Community
Leon County Government leverages partnerships, embraces efficiency 
and innovation, and demands performance to the benefit of our 
taxpayers. We actively engage our citizens, not  only as taxpayers, but as 
stakeholders and co-creators of our community – providing meaningful 
opportunities to capitalize on their talents in making important decisions 
and shaping our community for future generations.
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Leon County Courthouse, Suite 502 ● 301 S. Monroe St. | Tallahassee, FL 32301 ● (850) 606-5300 | CMR@LeonCountyFL.gov

Leon County needs your help  
in shaping our future together.

To volunteer at the County or in a local nonprofit, call (850) 606-1970 or visit 
VolunteerLEON.org

To serve on a Citizen Committee, call (850) 606-5300 or visit  
LeonCountyFL.gov/Committees

To provide feedback or make a service request, call (850) 606-5300 or visit  
LeonCountyFL.gov/CitizensConnect 
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