BOARD OF COUNTY COMMISSIONERS
LEON COUNTY, FLORIDA

REGULAR MEETING
AGENDA

Tuesday, March 18, 2025
3:00 p.m.

Leon County Courthouse, County Commission Chambers, Fifth Floor
301 South Monroe Street Tallahassee, FL 32301

COUNTY COMMISSIONERS

Brian Welch, Chairman
District 4
Christian Caban, Vice Chairman Carolyn D. Cummings Nick Maddox
District 2 At-Large | At-Large I1
Rick Minor David T. O’Keefe Bill Proctor
District 3 District 5 District 1
Vincent S. Long Chasity H. O’Steen
County Administrator County Attorney

The Leon County Commission typically holds regular meetings on the second Tuesday of each month and workshops are held
on the fourth Tuesday of the month. Regularly scheduled meetings are held at 3:00 p.m. and workshops are held at 1:00 p.m. A
tentative schedule of meetings and workshops is attached to this agenda as a "Public Notice." Commission meeting agendas and
minutes are available on the County Home Page at: www.leoncountyfl.gov. The media and the public can access the meeting
in real time on Comcast channel 16, the Leon County Florida channel on Roku, the County’s Facebook page, YouTube channel,
Twitter and web site.

Please be advised that if a person decides to appeal any decision made by the Board of County Commissioners with respect to
any matter considered at this meeting or hearing, such person will need a record of these proceedings, and for this purpose, such
person may need to ensure that verbatim record of the proceeding is made, which record includes the testimony and evidence
upon which the appeal is to be based. The County does not provide or prepare such record (Section 286.0105, Florida Statutes).

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons needing a special
accommodation to participate in this proceeding should contact, on behalf of the Chairman, Mathieu Cavell at Leon County
Courthouse, 301 South Monroe Street, Tallahassee, Florida 32301 or CMR@leoncountyfl.gov, by written request at least 48
hours prior to the proceeding. Telephone: (850) 606-5300, 1-800-955-8771 (TTY), 1-800-955-8770 (Voice), or 711 via Florida
Relay Service. Accommodation Request Forms are available on the website www.leoncountyfl.gov/ADA.




Board of County Commissioners
Leon County, Florida

Agenda

Regular Public Meeting
Tuesday, March 18, 2025, 3:00 p.m.

Leon County Courthouse, Commission Chambers, Sth Floor
301 S. Monroe Street Tallahassee, Florida 32301

The media and the public can access the meeting in real time on Comcast channel 16, the Leon County
Florida channel on Roku, the County’s Facebook page, YouTube channel, Twitter and County web site.

Citizens wishing to provide input on any item(s) on the published agenda (or a non-agenda subject) for the
meeting may share public comment by using one of the following options:

. In-person at the meeting; or
- Register to provide comments using communications media technology during the meeting
through the registration form using the following link

https://www2.leoncountyfl.eov/coadmin/agenda/

Citizens wishing to provide virtual comment must register by 8:00 p.m. on the day before the meeting to
provide County staff sufficient time to provide instructions to citizens for comment during the meeting.
Anyone needing assistance with registration may contact County Administration at 850-606-5300.

Please note that Board of County Commissioners Policy 01-05, Article IX., Section E., titled “Addressing
the Commission”, and Article IX., Section F., entitled “Decorum”, shall remain in full force and effect.

INVOCATION & PLEDGE OF ALLEGIANCE
Invocation by Mrs. Angel Carter, Youth Pastor, Bible Believers Fellowship of Tallahassee

Pledge of Allegiance by Vice Chairman Caban

AWARDS AND PRESENTATIONS

e Proclamation Recognizing March 2025 as Women’s History Month
(Commissioner Cummings)

e Proclamation Recognizing March 2025 as Multiple Sclerosis Awareness Month
(Commissioner Maddox)

e Proclamation Recognizing Coach Leonard Hamilton for his Dedicated Service to the Florida State

University Men’s Basketball Program for 22 Seasons
(Commissioner Maddox)

e Proclamation Recognizing Ms. Karen Woodall for Several Decades of Advocating for the Community
of Leon County
(Commissioner Proctor)
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Proclamation Recognizing Ms. Barbara DeVane for Several Decades of Advocating for the

Community of Leon County
(Commissioner Proctor)

Proclamation Recognizing Leon County Sheriff’s Office Members Deployed in Response to Hurricane
Milton
(Chairman Welch)

Proclamation Recognizing Leon County Sheriff’s Office for Achieving the CALEA Advanced Law
Enforcement Accreditation
(Chairman Welch)

CITIZENS TO BE HEARD ON CONSENT AND NON-AGENDAED ITEMS

3-minute limit per speaker; there will not be any discussion by the Commission.

CONSENT

1. Minutes: January 27, 2025 Board Retreat Meeting, and January 28, 2025 Regular Meeting
(Clerk of Court)

2. Payment of Bills and Vouchers
(County Administrator / Office of Management & Budget)

3. Acceptance of a U.S. Department of Justice Grant and a Florida Department of Law Enforcement Grant
for the Leon County Sheriff’s Office
(County Administrator / Office of Management & Budget)

4. Florida Department of Environmental Protection Waste Tire Amnesty Event Grant
(County Administrator / Public Works)

5. Florida Department of Agriculture and Consumer Services Arthropod / Mosquito Control State Aid
Funds Grant Amendment
(County Administrator / Public Works)

6. Ratification of Acceptance of Florida Department of Health Emergency Medical Services Matching
Grants
(County Administrator / Emergency Medical Services)

7. Ratification of a Northwest Florida Water Management District Water Project Grant Application for
the Woodville Sewer System Project
(County Administrator / Public Works)

8. Local Agency Program Agreement between Leon County and the Florida Department of Transportation
for the Canyon Creek Sidewalk Project
(County Administrator / Public Works)

9. Memorandum of Understanding with the Florida Department of Health in Leon County
(County Administrator / Animal Control)

10. Approval of an Agreement with the Leon County Sheriff’s Office for the Tactical Medical Program

(County Administrator / Emergency Medical Services)
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11. Acceptance of Maintenance Agreement and Surety Device for Summerfield Single Family Subdivision,

Phases [ - IV
(County Administrator / Public Works)

12. Authorization to Proceed with Drafting an Ordinance to Amend Section 10-4.207 of the Environmental
Management Act Pertaining to Land Management Activities and Approval to Schedule the First and

Only Public Hearing for June 10, 2025
(County Administrator / Development Support & Environmental Management)

13. Ratification of Board Actions Taken at the February 25, 2025 Joint Workshop on the Comprehensive

Plan Land Use and Mobility Elements Update and the Board Workshop on the Southside Action Plan
(County Administrator / Planning, Land Management & Community Enhancement)

Procurements: (These items are included under Consent.)

14. Contract Award for Disaster Recovery Consulting Services
(County Administrator / Office of Management and Budget)

Status Reports: (These items are included under Consent.)

15. Fiscal Year 2024 Code Enforcement, Nuisance Abatement, and Code Compliance Programs Annual
Report
(County Administrator / Development Support & Environmental Management)

16. Tallahassee-Leon County Board of Adjustment and Appeals 2024 Annual Report
(County Administrator / Development Support & Environmental Management)

17. 2024 Supervised Pretrial Release Program Report
(County Administrator / Office of Intervention & Detention Alternatives)

18. February 2025 Quarterly Economic Dashboard Report
(County Administrator / Office of Economic Vitality)

19. Fiscal Year 2024 Annual Domi Entrepreneurial Community Impact Report
(County Administrator / Office of Economic Vitality)

CONSENT ITEMS PULLED FOR DISCUSSION

GENERAL BUSINESS

20. Fiscal Year 2026 Maximum Discretionary Funding Levels for Outside Agencies Including the

Community Human Services Partnership
(County Administrator / Office of Management & Budget)

21. Consideration of Funding Request from the Henry Hill Foundation, Inc.
(County Administrator / Tourism)

22. Approval of Realignment of Emergency Rental Assistance Funding to the Tallahassee Housing
Authority

(County Administration / Human Services & Community Partnerships)
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SCHEDULED PUBLIC HEARINGS, 6:00 P.M.

23. First of Two Public Hearings on the Community Development Block Grant Application Opportunity
(County Administration / Human Services & Community Partnerships)

CITIZENS TO BE HEARD ON NON-AGENDAED ITEMS

3-minute limit per speaker; Commission may discuss issues that are brought forth by speakers.

COMMENTS/DISCUSSION ITEMS

Items from the County Attorney

Items from the County Administrator

Discussion Items by Commissioners

RECEIPT AND FILE

e None
ADJOURN

The next regular meeting of the Board of County Commissioners is tentatively scheduled for

Tuesday, April 8, 2025, at 3:00 p.m. — Regular Meeting

All lobbyists appearing before the Board must pay a $25 annual registration fee.
For registration forms and/or additional information, please contact the Board Secretary
or visit the County Clerk website at www.leoncountyfl.gov.
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PUBLIC NOTICE

Leon County Board of County Commissioners
2025 Tentative Meeting Schedule

Date Day Time Meeting

January 27 Monday 9:00 a.m. Board Retreat
January 28 Tuesday 3:00 p.m. Regular Board Meeting
February 11 Tuesday 3:00 p.m. Regular Board Meeting

Comprehensive Plan Land Use & Mobility

February 25 Tuesday 2:00 p.m. Elements Update Workshop
February 25 Tuesday 3:00 p.m. Southside Action Plan Workshop
March 18 Tuesday 3:00 p.m. Regular Board Meeting
April 8 Tuesday 3:00 p.m. Regular Board Meeting
. ) Transmittal Hearing on the 2025 Cycle

April 8 IRy sBLDyE Comprehensive Plan Amendments
April 22 Tuesday 1:00 p.m. Workshop
May 13 Tuesday 3:00 p.m. Regular Board Meeting
June 10 Tuesday 3:00 p.m. Regular Board Meeting

) Adoption Hearing on 2025 Cycle
i L Huesdy SO, Comprehensive Plan Amendments
June 17 Tuesday 9:00 a.m. Budget Workshop
July 8 Tuesday 9:00 a.m. Budget Workshop (if necessary)
July 8 Tuesday 3:00 p.m. Regular Board Meeting
September 16 Tuesday 3:00 p.m. Regular Board Meeting

) First Public Hearing on Tentative Millage
September 16 Tuesday 6:00 p.m. Rate and Budgets

. Second Public Hearing on Final Millage
September 23 Tuesday 6:00 p.m. it il Pl Bhuila =
October 14 Tuesday 3:00 p.m. Regular Board Meeting
October 28 Tuesday 1:00 p.m. Legislative Priorities Workshop
November 18 Tuesday 3:00 p.m. Reorganization & Regular Board Meeting
December 9 Tuesday 3:00 p.m. Regular Board Meeting

All Workshops, Meetings, and Public Hearings are subject to change.

Note: All regularly scheduled Board meetings are generally scheduled for the 2" Tuesday of the month and workshops for the
4" Tuesday. If additional Board meetings are necessary, they would be scheduled on the 4" Tuesday of the month in addition
to or in place of a workshop.
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PUBLIC NOTICE

Leon County Board of County Commissioners
2025 Tentative Calendar

Month Day Time Meeting Type
January 2025 Wednesday 1 Office Closed NEW YEAR’S DAY
Monday 20 Offices Closed MARTIN LUTHER KING, JR. DAY
Tuesday 21 9:00 a.m. Capital Region Transportation Planning Agency
Retreat
Tallahassee State College, Center for Innovation
Plaza Conference & Events Room 101
Monday 27 9:00 a.m. Board Retreat
The Retreat at Bradley’s
Tuesday 28 3:00 p.m. Regular Meeting
County Courthouse, 5" Floor Commission Chambers
February 2025 Tuesday 11 3:00 p.m. Regular Meeting
County Courthouse, 5™ Floor Commission Chambers
Tuesday 18 1:30 p.m. Capital Region Transportation Planning Agency
Meeting
City Commission Chambers
Tuesday 25 2:00 p.m. Comp Plan Land Use & Mobility Elements Update
County Courthouse, 5™ Floor Commission Chambers
Tuesday 25 3:00 p.m. Southside Action Plan Workshop
County Courthouse, 5th Floor Commission Chambers
March 2025 Saturday 1 — NACO Legislative Conference
Tuesday 4 Washington, D.C.
Monday 17 1:30 p.m. Capital Region Transportation Planning Agency
Meeting - CANCELLED
City Commission Chambers
Tuesday 18 3:00 p.m. Regular Meeting
County Courthouse, 5" Floor Commission Chambers
Wednesday 19 Florida Association of Counties Legislative Day
FSU Turnbull Conference Center
Tallahassee, Leon County, FL
Tuesday 25 1:00 p.m. Board Workshop - CANCELLED
County Courthouse, 5™ Floor Commission
Chambers
April 2025 Tuesday 8 3:00 p.m. Regular Meeting

County Courthouse, 5™ Floor Commission Chambers

6:00 p.m. Transmittal Hearing for Amendments on the 2025
Cycle Comprehensive Plan Text Amendments
County Courthouse, 5" Floor Commission Chambers

Tuesday 15 1:30 p.m. Capital Region Transportation Planning Agency
Meeting
City Commission Chambers
Tuesday 22 1:00 p.m. Board Workshop
County Courthouse, 5™ Floor Commission Chambers
Saturday 26 Honor Flight Tallahassee

Washington D.C.
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Month Day Time Meeting Type
May 2025 Thursday 8 1:00 p.m. Blueprint Intergovernmental Agency Budget Workshop
City Commission Chambers
3:00 p.m. Blueprint Intergovernmental Agency Meeting
City Commission Chambers
Tuesday 13 3:00 p.m. Regular Meeting
County Courthouse, 5" Floor Commission Chambers
Monday 19 1:30 p.m. Capital Region Transportation Planning Agency
Meeting
City Commission Chambers
Tuesday 20 Offices Closed EMANCIPATON DAY observed
Monday 26 Offices Closed MEMORIAL DAY
June 2025 Tuesday 10 3:00 p.m. Regular Meeting
County Courthouse, 5th Floor Commission Chambers
6:00 p.m. Adoption Hearing on the 2025 Cycle Comprehensive
Plan Text Amendments
County Courthouse, 5" Floor Commission Chambers
Monday 16 1:30 p.m. Capital Region Transportation Planning Agency
Meeting
City Commission Chambers
Tuesday 17 9:00 a.m. Budget Workshop
County Courthouse, 5th Floor Commission Chambers
Tuesday 24 — FAC Annual Conference & Educational Exposition
Friday 27 Orlando, Orange County, FL
July 2025 Friday 4 Offices Closed INDEPENDENCE DAY
Tuesday 8 9:00 a.m. Budget Workshop (if necessary)
County Courthouse, 5th Floor Commission Chambers
3:00 p.m. Regular Meeting
County Courthouse, 5th Floor Commission Chambers
Friday 11 — NACo Annual Conference
Monday 14 Philadelphia, Philadelphia County, PA
Saturday 12 — NAACP National Conference
Wednesday 16 Charlotte, NC
Wednesday 16 — National Urban League Annual Conference
Saturday 19 Cleveland, Ohio
August 2025 Thursday 14 — Chamber of Commerce Annual Conference
Sunday 17 Fernandina Beach, FL
September 2025 Monday 1 Offices Closed LABOR DAY
Tuesday 16 1:30 p.m. Capital Region Transportation Planning Agency Mtg.
City Commission Chambers
3:00 p.m. Regular Meeting
County Courthouse, 5™ Floor Commission Chambers
6:00 p.m.* First Public Hearing Regarding Tentative Millage Rates
and Tentative Budgets for FY 25/26*
Wednesday 17 — FAC Innovation & Policy Conference
Thursday 18 Gainesville, Alachua County, FL
Thursday 18 3:00 p.m. Blueprint Intergovernmental Agency Meeting

City Commission Chambers
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Month Day Time Meeting Type
September 2025 5:00 p.m. Blueprint Intergovernmental Agency Budget Public
(cont.) Hearing
City Commission Chambers
Tuesday 23 6:00 p.m.* Second Public Hearing on Final Millage Rate and Final
Budgets
County Courthouse, 5™ Floor Commission Chambers
Wednesday 24 — Congressional Black Caucus Annual Legislative
Sunday 28 Conference — Washington D.C.
*These public hearing dates have changed due to the School Board’s scheduling of its budget adoption public hearings
October 2025 Tuesday 14 3:00 p.m. Regular Meeting
County Courthouse, 5" Floor Commission Chambers
Tuesday 21 1:30 p.m. Capital Region Transportation Planning Agency
Meeting
City Commission Chambers
Saturday 25 — ICMA Annual Conference
Wednesday 29 Tampa, Hillsborough County, FL
Tuesday 28 1:00 pm Legislative Priorities Workshop
County Courthouse, 5™ Floor Commission Chambers
TBD National Organization of Black County Officials
(NOBCO) Annual Conference — TBD
November 2025  Thursday 6 3:00 pm Blueprint Intergovernmental Agency Meeting
City Commission Chambers
Tuesday 11 Offices Closed VETERAN’S DAY
Monday 17 1:30 p.m. Capital Region Transportation Planning Agency
Meeting
City Commission Chambers
Tuesday 18 3:00 p.m. Reorganization and Regular Meeting
County Courthouse, 5™ Floor Commission Chambers
Wednesday 19 — FAC Legislative Conference
Friday 21 Tampa, Hillsborough County, FL
Thursday 27 Offices Closed THANKSGIVING DAY
Friday 28 Offices Closed DAY AFTER THANKSGIVING
December 2025 @ Tuesday 9 3:00 p.m. Regular Meeting
County Courthouse, 5™ Floor Commission Chambers
Tuesday 16 1:30 p.m. Capital Region Transportation Planning Agency
Meeting
City Commission Chambers
Thursday 25 Offices Closed CHRISTMAS
Friday 26 Offices Closed DAY AFTER CHRISTMAS
January 2026 Thursday 1 Offices Closed NEW YEAR’S DAY
Friday 2 Offices Closed DAY AFTER NEW YEAR’S DAY
Monday 19 MARTIN LUTHER KING, JR. DAY

Meetings listed in italics are included in the Board’s 2025 Travel Schedule
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Citizen Committees, Boards, and Authorities
Current and Upcoming Vacancies

CURRENT VACANCIES

Animal Classification Committee
Board of County Commissioners (1 appointment) — Licensed Veterinarian

Architectural Review Board
City Commission (2 appointments)

Board of Adjustments & Appeals
City Commission (2 appointments)

Council on Culture & Arts
Board of County Commissioners (1 City recommended appointment)

Joint City/County Bicycling Workgroup
City Commission (4 appointments)

Leon County Research & Development Authority
Board of County Commissioners (1 appointment)

FUTURE VACANCIES

APRIL 30, 2025

Minority, Women, & Small Business Enterprise Citizen Advisory Committee
Board of County Commissioners (2 appointments)
Greater Tallahassee Chamber of Commerce (1 appointment)
Big Bend Minority Chamber of Commerce (1 appointment)
Capital City Chamber of Commerce (1 appointment)

Tallahassee Sports Council
Board of County Commissioners (2 appointments)

Value Adjustment Board

Board of County Commissioners (1 appointment)
MAY 31,2025
Advisory Committee for Quality Growth

Board of County Commissioners (8 appointments)
JUNE 30, 2025

Architectural Review Board
Board of County Commissioners (1 appointment)

Board of Adjustments & Appeals
Board of County Commissioners (2 appointments)
City Commission (1 appointment)

Career Source Capital Region Board
Board of County Commissioners (3 appointments)

Planning Commission
Board of County Commissioners (1 appointment)
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Leon County Board of County Commissioners

Agenda Item #1
March 18, 2025

To: Honorable Chairman and Members of the Board

From: Vincent S. Long, County Administrator

Title: Minutes: January 27, 2025 Board Retreat Meeting, and January 28, 2025
Regular Meeting

Vincent S. Long, County Administrator

Review and Approval: )
/g Chasity H. O’Steen, County Attorney

L. Ken Morris, Assistant County Administrator
Department / Division

Review: Travis Stephens, Interim Finance Director, Clerk of Court &

Comptroller

Lead Staff / Project

Team: Beryl Wood, Clerk to the Board

Statement of Issue:

This item seeks Board review and approval of the following minutes: January 27, 2025 Board
Retreat Meeting, and January 28, 2025 Regular Meeting.

Fiscal Impact:

This item has no fiscal impact.

Staff Recommendation:

Option #1:  Approve the minutes of January 27, 2025 Board Retreat Meeting, and January 28,
2025 Regular Meeting.

Attachments:
1. January 27, 2025 Board Retreat Meeting Minutes
2. January 28, 2025 Regular Meeting Minutes
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BOARD OF COUNTY COMMISSIONERS
LEON COUNTY, FLORIDA
FY 2024 /2025 Strategic Planning Retreat
The Retreat at Bradley’s Pond

The Leon County Board of County Commissioners met for its FY 2023-2024 Annual Board
Retreat at The Retreat at Bradley’s Pond on January 27, 2025, at 9:22 a.m.

Chairman Brian Welch presiding. Present were Vice-Chairman Christian Caban and
Commissioners David T. O’Keefe, Bill Proctor, Rick Minor, Carolyn Cummings, and Nick Maddox.
Also present were County Administrator Vincent S. Long, County Attorney Chasity H. O’Steen,
and Clerk to the Board Beryl H. Wood.

Agenda and Table of Contents

Section I: Welcome & Strategic Planning Retreat Overview

Chairman Welch opened the Retreat, welcoming attendees and outlining the agenda as a time to
review progress and update the Strategic Plan. He expressed gratitude to Canopy Roads Café for
breakfast and thanked staff for their efforts preparing for this meeting. He also encouraged
attendees to visit the Bradley Country Store. He shared that to make the most of the Retreat, he
encouraged everyone’s participation. Commissioners were then invited to share their
expectations for the day.

Commissioner Cummings welcomed everyone and expressed excitement about the annual
Retreat. She stated the Retreat serves as a report card for the County. She highlighted that the
Commission's goals are at least 75% complete and recognized the Directors' contributions. She
also mentioned that attendees would hear from the Executive Director of the Children’s Services
Council.

Commissioner O’Keefe thanked everyone for their attendance. He shared that the Retreat gives
a review of the past year, and he is looking forward to this reflective time as a body.

Vice-Chairman Caban acknowledged the staff. He thanked the Chairman for the beautiful
location and shared that he was looking forward to the Retreat.

Commissioner Minor shared that he appreciated the level of effort that had gone into preparation
for the Retreat. He stated that the day was very valuable. He noted that the drive reminded him
how amazing this County is.

Commissioner Proctor welcomed everyone and emphasized the significant value of the Retreat.
He expressed concerns about defining boundaries and highlighted conflicts related to the 14th
Amendment, particularly regarding birthright citizenship and immigration. He also inquired
about the Commission’s stance on various national issues.

Chairman Welch emphasized that the Retreat is an opportunity to celebrate the achievements of
the staff. He acknowledged the diverse perspectives within the group and expressed optimism
for a productive and meaningful Retreat.

County Administrator Long welcomed everyone and expressed appreciation for returning to The
Retreat at Bradley’s Pond, noting its significance as one of their initial meeting locations. He
provided a recap of the past year, highlighting the unprecedented weather challenges they faced.

FY 2024 /2025 Board Retreat 1
January 27, 2025
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Despite these obstacles, he emphasized their ability to remain focused. He then outlined the
agenda, including a review of Year Three in the five-year Strategic Plan.

He elaborated on Leon Leads, emphasizing that it reflects their ongoing process for success. He
explained its functions and significance, noting that it serves as a key driver of their
achievements. He highlighted the Retreat as an opportunity to review and assess the framework,
ensuring it remains aligned with their goals. During this section of the Retreat, the Board will
receive the following presentations on selected projects being implemented through the County’s
five-year Strategic Plan:

e Strategic Priority Area — Economy
e Realizing Economic Vitality through Amazon, Magnetics & Beyond (Office of Economic
Vitality)
e Driving our Economy through Blueprint & Development in Southern Leon County
(PLACE)
e Celebrating Our Past & Preparing for Our Future (Division of Tourism)

e Strategic Priority Area — Environment
e Closing the Landfill and Opening New Beginnings at Apalachee Regional Park (Office of
Resource Stewardship)
e Protecting Our Natural Resources by Replacing Conventional Septic Tanks and Installing
Sewer Infrastructure (Public Works)

e Strategic Priority Area — Quality of Life
¢ Recent & Ongoing Investments to Increase the Local Stock of Affordable Housing (Human
Services & Community Partnerships)
e Advancing Social Infrastructure through the Essential Libraries Initiative (Libraries)
e Investing in Community Infrastructure for Generations to Come (Parks & Recreation)

e Strategic Priority Area — Governance
e Setting the Highest Standard of Governance: Meeting Today's Needs, Shaping Tomorrow's
Success (Community Relations and Resilience)

In addition, at its October 8, 2024, meeting, the Board requested a status report on Leon
County’s tree management policies and procedures. Subsequently, at its December 10, 2024,
meeting, the Board requested an agenda item regarding expanding of growth into the southern
portion of Leon County, specifically Woodyville.

County Administrator Long shared that the Retreat would include the “spotlight” issue. This
year’s presentation would include an update from Ms. Ceka Rose Green, Executive Director of

the Children’s Services Council of Leon County.

He then highlighted the four Bold Goals: Economy, Environment, Quality of Life, and
Governance.

Section II: Evaluating Our Progress Executing Our Plan
Strategic Priority: Economy

Presenters: Ken Morris, Keith Bowers, Andy White, and Kerri Post

FY 2024 /2025 Board Retreat 2
January 27, 2025

Page 14 of 835 Posted on March 10, 2025



Attachment #1
Page 3 of 9

e Ken Morris, Assistant County Administrator, presented on the economy. Mr. Morris
emphasized the importance of effective leadership and collaboration in making Leon
County a hub for talent attraction, economic diversification, and long-term vitality.

e Keith Bowers, Director of the Office of Economic Vitality, presented on the County’s private
sector and shared that 2025 is shaping up to be an exciting year. He said they are set to host
the 2025 Motor Drive Systems and Magnetics Conference (MDSM) in Leon County.

Realizing Economic Vitality through Amazon, Magnetics Conference, and Beyond:

o By the end of FY 2024, local employment grew by 19,425 jobs, and new
entrepreneurial ventures were co-created, achieving 194% and 58% of the
County'’s five-year plan goal.

o Looking ahead:

" 2025 MDSM Conference to be held in Leon County.
" IGNITE Tallahassee (formerly NFIL) high-tech incubator celebrated its
grand opening.
e Artie White, Director of Planning, Land Management & Community Enhancement
(PLACE), presented on PLACE:

o Public Infrastructure Investments
= Widening of Orange Avenue
= Cascade Park
» Franklin Boulevard
= Debbie Lightsey Park
= Skateable Art Park
= St. Marks Headwaters
= Northeast Park
* Widened Bannerman Road
= Magnolia Trail
= Tharpe Street
= Capital Circle Southwest

o Driving our Economy through Blueprint & Development in Southern Leon
County Roads.

e Kerri Post, Director of the Division of Tourism Development.
o Celebrating our Past, Looking Back at Successes and Updates
= She emphasized the inclusivity of the Bicentennial Celebration, which
spanned two years, highlighting significant performances and acts. She
also discussed partnerships and provided updates on upcoming events,
including Amtrak Building repairs and the 2026 World Cross Country
Championships at Apalachee Park.

Questions:

o Commissioner O’Keefe highlighted the need for expanded childcare recruitment
and solutions for food deserts while discussing medical practices and inquired
about the start date for the next study.

= Mr. Bowers stated that they are in the process of conducting a target
industry study, with completion expected by mid-to-late February. He
noted that the previous study was done in 2017, and they are ready to
move more with the new iteration of that target study.

FY 2024 /2025 Board Retreat 3
January 27, 2025

Page 15 of 835 Posted on March 10, 2025



Attachment #1
Page 4 of 9

o Commissioner Proctor discussed the World Cross Country event, stressing the
need to preserve television rights and retain footage. He emphasized the
importance of prioritizing amateur sports and sports tourism. Additionally, he
raised concerns about preferential ticketing and seating arrangements for Leon
County citizens.

= Ms. Post noted that a year-round, 365-day cross-country course is rare,
but Leon County offers an inclusive one. Unlike other states or countries
that must build such a course, this will be a World Champion Course. She
expressed their satisfaction with the team, community, and everything
they observed. She stated they would have some media rights due to
hosting, and she would find out more details on this topic.

o Commissioner Maddox praised the ambitious vision of FSU and Gulf Winds on
the 2026 World Cross Country Championships and how it became a reality. He
appreciates the community’s trails and natural features and inquired about more
immediate opportunities, such as other trail development.

= County Administrator Long commented on discussions of similar
opportunities mentioned by Commissioner Maddox.

= Ms. Post mentioned the Master Plan, stating that Phase II will provide the
necessary resources to attract events to the area.

o Chairman Welch agreed with Commissioner Maddox, stating they have proof of
concept. Given the existing infrastructure, he suggested that the County could
potentially host the World Mountain Biking Championship. He emphasized the
significance of the MDSM Conference and requested that Mr. Bowers be directed
to hold it annually. Additionally, he noted that Leon County has the largest
magnet in the world.

o Commissioner Minor thanked the team for their outstanding work and
commented on the importance of the MDSM Conference. He inquired about
current efforts and encouraged extending a warm welcome to attendees.

= Mr. Bowers stated that planning has been underway since June 2024,
ensuring all details are covered, including involvement from local
universities and colleges, signage, and more.

o Vice-Chairman Caban agreed with Commissioner Maddox’s sentiment on using
natural features to attract more tourism and events. He referenced Marion
County’s success as the "Horse Capital of the World," which leveraged private and
governmental funding to create a premier equestrian center. He also discussed
the MaglLab, suggesting it would benefit the area to become known as the "Magnet
Capital of the World" to attract further investments. He inquired about the MOU
with Florida State University and the next steps.

= Mr. White responded, stating they are working closely with Florida State
University. He outlined the step-by-step process that must occur before
the land transfer can take place.

Commissioner Proctor moved to extend the continuation of the meeting for the next
three years and to develop a packet if it includes cost-effective options. The motion

FY 2024 /2025 Board Retreat 4
January 27, 2025
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was seconded by Commissioner Minor. County Administrator Long stated that the
matter would be revisited at the March BOCC meeting. The motion was
subsequently withdrawn.

Strategic Priority: Environment
Presenters: Nawfal Ezzagaghi, Maggie Theriot, and Brent Pell

e Nawfal Ezzagaghi, Assistant County Administrator, gave an update and status report.

o To be aresponsible steward of our precious natural resources with our continuous
efforts to make Leon County a place that values our environment and natural
beauty as a vital component of our community’s health, economic strength, and
social offerings.

o (EN1) Protect the quality and supply of our water.

o (EN2) Conserve and protect environmentally sensitive lands and our natural
ecosystems.

o (EN3) Promote orderly growth and sustainable practices.

o (EN4) Reduce our carbon footprint.

e Maggie Theriot, Director of the Office of Resource Stewardship, presented on the
Apalachee Regional Park.

Closing the Landfill & Opening the Park.

Apalachee Regional Park Master Plan.

Apalachee Regional Park.

Looking ahead — Dog park agility course Spring 25; World XC January 10, 2026;
Landfill closure March 25 - December 26.

o O O O

e Brent Pell, Director of Public Works, presented on Protecting Our Natural Resources by
Replacing Conventional Septic Tanks Installing Sewer Infrastructure.

o Looking Back at Our Significant Investments.

o Over $42 million invested in the Southside, converting more than 700 properties.
o Advanced Treatment Pilot Program, Upgrade.

o Incentives.

Strategic Priority: Quality of Life
Presenters: Shington Lamy, Abigail Thomas, Pamela Monroe, and Amanda Heidecker

e Abigail Thomas, Director of Human Services & Community Partnerships, commented
on housing. She discussed:
o Live Local Act.
o Lake Bradford.
o Community Development Block Grant (CDBG).

e Pamela Monroe, Library Director, commented on the Essential Libraries Initiative (ELI).
She highlighted:

o Looking Back — Hosted 2,500 programs, attracting nearly 50,000 attendees —
an 11% increase.

o Looking ahead:
= Continue dynamic programming aligned with focus.
=  Section III: Children’s Services Council Update.
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e Amanda Heidecker, Parks & Recreation Director, highlighted two out of the six
community centers.
o Concord School — Miccosukee Community Center.
o Looking Ahead: Miccosukee Community Center's anticipated opening is April
2025.
o Looking Back: Ft. Braden Community Center — 100 years old next year.
o Looking ahead: Ft. Braden Community Center — New playground.

The Board entertained an array of questions:
e Commissioner Cummings discussed the housing project on Lake Bradford Road.

Strategic Priority: Governance

Mathieu Cavell, Director of Community Relations and Resilience, commented on the digital
space, stating that efforts are being made to enhance usability and accessibility. He emphasized
ensuring that 911 services are effectively targeted and provided an update on the Citizens
Connect mobile app. Additionally, he discussed the Charter Review and the County’s
commitments outlined in the Strategic Plan.

Section III: Children’s Services Council (CSC) Update

CSC Update: Progress, Projects & Possibilities,

Ceka Rose Green, Executive Director of the Children’s Services Council of Leon County (CSC
Leon), commented on and welcomed the Board to attend the 10th Annual Summit on Children
hosted by Whole Child and the CSC at the FSU Alumni Association on February 18th. She
presented on investments made by CSC Leon in children and family programming over the last
year that have advanced the County’s Strategic Initiatives. In addition, Ms. Green provided an
update on CSC Leon’s immediate future efforts to expand family resource centers in the
community, including at County facilities, to provide families greater access to resources such
as parenting skills workshops, housing support, and referral services.

Questions:
e Commissioner Proctor asked about mental health assessments. He shared that Ms.
Green is doing an excellent job.
o Ms. Green shared that they are looking to expand this service.

e Commissioner Proctor commented on the dynamics/metrics of the CSC board. He noted
that he appreciates the value of the CSC.

e Vice-Chairman Caban congratulated Ms. Green on her dynamic work. He commented
that the family resource center at the Ft. Braden Community Center will go live next
week. He commented on next year’s 100th Anniversary.

e Commissioner Minor inquired about the effects of social media on children.
o Ms. Green shared that it is one of the areas CSC Leon will review and commented
on the partnership with the national tech line.
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e Commissioner O’Keefe also acknowledged Ms. Green and said that they saw the results
of her work.

e Commissioner Cummings commended Ms. Green for the significant progress made and
highlighted areas such as Kindergarten Readiness. She also asked Ms. Green to elaborate
on the partnership with the Askew School at FSU.

o Ms. Green spoke about the strong relationship with the Askew School, particularly
highlighting Dr. VanLandingham’s involvement.

e Chairman Welch thanked Commissioner Cummings for her leadership, board
representation, and love for the youth.

e Commissioner Maddox recognized Ms. Green for her exceptional work in managing the
daily operations, acknowledging the significant effort she has put into building and
maintaining that responsibility.

e Chairman Welch thanked Ms. Green for her leadership.

County Administrator Long thanked Ms. Green and Commissioner Cummings for their
dedication to CSC Leon.
Section IV: Strategic Plan Update for FY 2025

Strategic Plan Update for FY 2025

County Administrator Long introduced this item for FY 2025. The Retreat concluded with an
open discussion among Commissioners to identify additional Strategic Initiatives that further
support and advance the County’s Strategic Priorities. The following reflects the new Strategic
Initiatives preliminarily approved by the Board during the Retreat. These Strategic Initiatives
will be included in the updated FY 2022 — 2026 Strategic Plan and assigned to the appropriate
departments. After the Board’s ratification of actions taken at the Retreat, departments will
develop proposed implementation plans for the new Strategic Initiatives. Throughout the life of
the Strategic Plan, the Board will be presented with agenda or budget discussion items
recommending specific actions necessary to advance the Strategic Initiatives, including
identifying any associated fiscal impacts. In addition, the Board will receive an update on all
Strategic Initiatives as part of the Midyear Strategic Plan Update during the June Budget
Workshop.

Commissioner initiatives:
New Strategic Initiatives (Economy):

e Expand our economic competitiveness by hosting the 2025 Motor, Drive Systems, and
Magnetics Conference and explore opportunities to attract future magnetic conferences
as part of our broader efforts to establish Tallahassee-Leon County as the magnetic
capital of the world.

e Coordinate with the Local Technology Planning Teams to evaluate areas lacking reliable
broadband and cellular services and additional opportunities to work with industry
stakeholders to direct investments in these areas.

e Explore opportunities to attract Top 100 Billboard artists for concerts and performances
at various local venues throughout the year.
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e [Evaluate recreational amenities in Southwest Leon County, including Lake Talquin, J.
Lewis Hall Sr. Park, and the St. Marks Trail, for opportunities to host annual events and
competitions.

New Strategic Initiative (Environment):

e Engage an engineering consultant to complete the Miccosukee Road Greenway Trail Flood
Study to identify solutions to flooding along Miccosukee Road.

e Initiate a feasibility study as a component of Phase II implementation of the Apalachee
Regional Park Master Plan.

¢ Exempt land conservancy groups, such as Tall Timbers, from environmental permitting
requirements for activities that support and further their mission of fostering exemplary
land stewardship, such as tree removal and other vegetation management.

New Strategic Initiatives (Quality of Life):

¢ Continue to coordinate with DISC Village, Inc., and the Leon County Sheriff’'s Office in
leveraging opioid settlement funding to provide substance abuse treatment and ancillary
services for individuals with opioid and substance use disorders in the community.

e Continue to support the Big Bend Continuum of Care in the coordination and
implementation of the annual Point-In-Time Count to collect homeless data critical to
securing state and federal funding.

e Support the Children’s Services Council of Leon County in hosting Family Resource
Centers at County facilities.

e Explore innovative strategies to enhance pedestrian safety, including traffic safety studies
and utilizing automated speed detection technology in school zones.

e Develop a Woodville Rural Community Sense of Place Plan to evaluate land uses, guide
future improvements in the Woodville area, and coordinate with County Public Works to
develop a 5-year improvement plan to include vehicular and pedestrian safety.

New Strategic Initiatives (Governance):

e Coordinate with the Public Safety Coordinating Council, the Judiciary, Court
Administration, and other partners in implementing the jail population management
strategies identified by the Leon County Detention Facility Needs Assessment Report.

e Execute all 41 after-action recommendations from 2024, addressing key findings and
lessons learned from the Bicentennial Storm, the May 2024 Tornado Outbreak, and
Hurricane Helene to strengthen County preparedness, response, and recovery efforts.

e Expand efforts to build public awareness of the County’s Code Compliance Program
through ongoing neighborhood engagement and public information efforts.

o Establish a Citizen Charter Review Committee to review the County’s Home Rule Charter
and propose any amendments or revisions before the 2026 General Election.

e Expand efforts to reduce graffiti and roadside littering by coordinating with the Leon
County Sheriff’s Office and the State Attorney’s Office to explore the development of a new
anti-graffiti/anti-littering program that would install Capital Region Real-Time Crime
Center (CRRTCC) cameras in selected areas, on a rotating basis, where graffiti and
roadside littering are severe.
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Closing Comments & Adjournment

e County Administrator Long appreciated the Board for its continued leadership and
guidance. He noted they are eager to implement all the Strategic Initiatives that have
been discussed during the meeting.

e County Attorney O’Steen shared her appreciation for staff diligence with the Retreat and
that she looked forward to working with everyone in this New Year.

e Commissioner Cummings thanked everyone for their presentations.

e Commissioner O’Keefe conveyed that the idea of the magnet is intriguing and added that
this was a great Retreat.

e Commissioner Minor noted it was a great retreat. He noted that he would like to add
additional hours to future Retreats.

e Commissioner Proctor expressed gratitude, thanking everyone for a successful Retreat.
He commented on the need for a Conference Center in Leon County, sharing his belief
that it would result in more heads in beds for tourism. He also commented on hurricane
preparedness and asked if staff could explore if FEMA was removed on the Federal level.
He sought condolences for Regina Glee, Sr. Executive Assistant/Office Manager, for the
loss of her husband.

e Chairman Welch expressed gratitude for the positive atmosphere during the meeting,
recognizing and appreciating everyone's collective efforts. He extended thanks to the staff
and the leadership team.

ADJOURN:
There being no further business to come before the Board, the meeting was adjourned at 12:41
p.m.

ATTEST:

BY:
Brian Welch, Chairman
Board of County Commissioners

BY:

Gwendolyn Marshall Knight, Clerk of Court
& Comptroller, Leon County, Florida
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BOARD OF COUNTY COMMISSIONERS
LEON COUNTY, FLORIDA
REGULAR MEETING
January 28, 2025

The Board of County Commissioners of Leon County, Florida, met in regular session at 3:00 p.m.
with Chairman Brian Welch presiding. Present were Vice-Chairman Christian Caban,
Commissioners David T. O’Keefe, Bill Proctor, Nick Maddox, Rick Minor, and Carolyn D.
Cummings. Also present were County Administrator Vincent S. Long, County Attorney Chasity
H. O’Steen, and Clerks to the Board Beryl H. Wood and Daniel J. Antonaccio.

Chairman Welch called the meeting to order at 3:00 p.m.

INVOCATION AND PLEDGE OF ALLEGIANCE

Invocation by Reverend Michael B. Price, Bethel AME Church.
Pledge of Allegiance by Commissioner Maddox.

Commissioner Proctor moved, seconded by Commissioner Maddox, to rearrange the general
business agenda to move Item #21 to the end of the agenda.

The motion carried 7-0.

AWARDS AND PRESENTATIONS

e Proclamation Recognizing Florida Agricultural and Mechanical University Ranked as the
Number 1 Historically Black College and University and Ranked Number 81 Public
University in the United States.

(Commissioner Proctor)

o Commissioner Proctor and School Board Member Daryl Jones presented the
proclamation recognizing FAMU as the Number 1 historically Black College and
University and Ranked as the Number 81st Public University in the United States.
He recognized the economic impact FAMU has on our local economy.

o Dr. Donald E. Palm, FAMU Chief Operating Officer, expressed his gratitude to the
Commissioners for recognizing FAMU's success, noting that the university was on the
rise, as reflected by the achievements of its graduates. He declared that FAMU's best
days were still to come.

e ADDED: Proclamation Recognizing the Chiles High School Girls’ Volleyball Team as State
Champions.
(Chairman Welch)

o Chairman Welch presented the proclamation to the Chiles High Girls’ Volleyball Team
as State Champions. He praised the girls for their exceptional teamwork as well as
their remarkable achievements in the classroom, highlighting their discipline in both
sports and academics.

o Kaitlin Jahn, Volleyball Coach, expressed her gratitude for the proclamation and
emphasized that Chile’s High School boasts a strong and supportive community.
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Presentation on the Florida Civil Rights Museum (FCRM).
(Mr. Delaitre Hollinger and Ms. Jacqueline Perkins, Co-Executive Directors, Florida Civil Rights
Museum)

o Mr. Delaitre Hollinger and Ms. Jacqueline Perkins delivered a PowerPoint
presentation on the Florida Civil Rights Museum, including a synopsis of FCRM’s
Goals and Objectives. They noted that the FCRM is the only entirely virtual museum
of its kind in the nation.

o Commissioner O’Keefe praised their hard work and dedication to the FCRM,
applauding them for staying within budget and meeting their deadlines. He
encouraged all those who can contribute to support this incredible cause.

o Commissioner Minor praised their remarkable accomplishments in a condensed
timeline, acknowledging the success of their hard work. He thanked them sincerely
for their dedication and eagerly anticipated their future contributions across the state.

o Commissioner Cummings likewise commended their outstanding efforts, highlighting
the remarkable achievement of launching the nation’s first-ever virtual museum. She
assured them that the Board would remain steadfast in their support moving forward.

o Commissioner Proctor praised them as a dynamic and exceptional team. He
suggested the Board consider sending a letter to the Smithsonian National Museum
of African American History and Culture, proposing the inclusion of this virtual
museum as part of its national collection.

Commissioner Proctor moved, seconded by Commissioner Cummings, for a motion to write
a letter of introduction for the FCRM to the Smithsonian National Museum of African
American History and Culture to incorporate the virtual museum as part of their national
collection.

The motion carried 7-0.

CITIZENS TO BE HEARD ON CONSENT AND NON-AGENDAED ITEMS

Stephen Martin, 2625 Stonegate Drive, virtual, addressed the Welaunee Greenway and
the approval of easements, expressing his disappointment that more citizens hadn’t
voiced their concerns about the development of the Greenway.

Karolyn Burns, 1600 Pullen Road, virtual, did not speak.
Sarah Fiedler, 2405 Sweet Valley Heights, did not speak.

Lora McNeff, 7465 Creekridge Circle, passionately advocated for the support of a
resolution urging state lawmakers to pass hands-free driving legislation. She shared the
heartbreaking story of her son’s death, tragically caused by a distracted driver, to
emphasize the urgent need for change.

Reggie Grant, 5802 Ashanti Way, Tallahassee State College Professor, expressed his
support for the hands-free driving resolution, sharing a story from one of his students
about their personal encounter with distracted drivers, underscoring the real-world
impact of the issue.

Roberta Renault, 2700 Welaunee Blvd, did not speak.
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Stanley Sims, 1320 Avondale Way, addressed the recent issue of immigrant deportations,
urging everyone to focus on the commonalities that bind us together rather than our
differences to foster understanding and compassion.

CONSENT

Commissioner Minor moved, seconded by Commissioner O’Keefe, to approve the Consent Agenda
with the exception of Item #20, which was pulled for discussion.

The motion carried 7-0.

1.

Minutes: November 19, 2024 Regular Meeting

The Board approved Option 1: Approve the minutes of the November 19, 2024, Regular
Meeting.

Payment of Bills and Vouchers

The Board approved Option 1: Approve the payment of bills and vouchers submitted for
January 28, 2025, and the pre-approval of payment of bills and vouchers for the period of
January 29, 2025, through February 10, 2025.

Fiscal Year 2026 Budget Calendar
The Board approved Options #1: Approve the Fiscal Year 2026 Budget Calendar;

Option #2: Approve rescheduling the September 9, 2025, Board of County Commissioners
regular meeting and First Budget Public Hearing to September 16, 2025; and

Option #3: Approve rescheduling the September 16, 2025, Board of County Commissioners
Second Budget Public Hearing to September 23, 2025.

Approval of Revisions to Human Resources Policy No. 11.01, Section VII,
Attendance and Leave

The Board approved Option #1: Approve the revisions to Human Resources Policy No.
11.01, Section VII, Attendance and Leave.

Approval of Air Ambulance Service Transport Certificates of Public Convenience
and Necessity

The Board approved Options #1: Approve the Air Ambulance Service Transport Certificate
of Public Convenience and Necessity and issue a certificate to Survival Flight, Inc; and

Option #2: Approve the Air Ambulance Service Transport Certificate of Public Convenience
and Necessity and issue a certificate to Rocky Mountain Holdings, LLC.

Veteran Service Organization Grant Assistance Program Policy Revisions

The Board approved Option # 1: Approve the proposed revisions to Policy No. 16-3, Veteran
Service Organization Grant Assistance Program.
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Leon County Financial Empowerment Blueprint

The Board approved Option #1: Approve the Leon County Financial Empowerment
Blueprint.

Approval of the 2024 Edward Byrne Memorial Justice Assistance Grant Funding
Agreement with the City of Tallahassee and Leon County Sheriff’s Office

The Board approved Options #1: Approve the Agreement with the City of Tallahassee and
the Leon County Sheriff’s Office for the implementation of these portions of the U.S.
Department of Justice 2024 Edward Byrne Memorial Justice Assistance Grant and
authorize the County Administrator to execute the Agreement, subject to legal review by the
County Attorney; and

Option #2: Authorize the Leon County Sheriff’s Office to realize and spend the $11,819 in
2024 Justice Assistant Grant — Direct (JAGD) program funds to purchase law enforcement
equipment.

Acceptance of the Edward Byrne Memorial Justice Assistance Grant Through the
Florida Department of Law Enforcement for the Leon County Sheriff’s Office

The Board approved Options #1: Accept the U.S. Department of Justice Edward Byrne
Memorial Justice Assistance Grant through the Florida Department of Law Enforcement, in
the amount of $34,992, and authorize the Chairman to execute the Grant Agreement,
including any future modifications, subject to legal review by the County Attorney; and

Option #2: Approve the Resolution and Budget Amendment to realize the grant funds into
the FY 2025 budget.

Approval of a Resolution Adopting the Multijurisdictional Program for a Public
Information Plan Pertaining to the Community Rating System for the National
Flood Insurance Program

The Board approved Option #1: Approve the Resolution adopting the Multijurisdictional
Program for a Public Information Plan Pertaining to the Community Rating System.

Approval and Acceptance of the Final 2025 - 2035 Miccosukee Canopy Road
Greenway Management Plan and Dissolution of the Miccosukee Canopy Road
Greenways Citizen’s Committee

The Board approved Option #1: Approve and accept the final Miccosukee Canopy Road
Greenway Management Plan and authorize submittal to the State.

Update on the County’s Sustainable Event Guidelines

The Board approved Option #1: Accept the update on the County’s Sustainable Event
Guidelines.

Proposed Resolution for Acquisition by Eminent Domain for Phase II of the
Woodville Rural Community Septic to Sewer Conversion Project

The Board approved Option #1: Adopt the proposed Resolution for Acquisition of Property
by Eminent Domain for Phase II of the Woodville Rural Community Septic to Sewer
Conversion Project.
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Acceptance of Right-of-Way Donation, Associated Easements, and Approval of
Agreements for the Vineland Drive Extension

The Board approved Option #1: Accept the right-of-way donation, drainage and sidewalk
easements, and agreements for the Vineland Drive Extension, and authorize the County
Administrator to execute all associated documents and agreements, and any amendments
thereto, subject to legal review by the County Attorney.

Authorization to Request the Leon County School Board to Donate the Property
Serving as the Fort Braden Community Park

The Board approved Options #1: Authorize the County Administrator to request the School
Board to donate the property serving as the Fort Braden Community Park which is a portion
of parcel ID. No. 23-34-20-801-0000, and if successful, to accept such donation and execute
any additional documents associated with the donation of the Fort Braden Community
Park, subject to legal review by the County Attorney; and

Option #2: Authorize the County Administrator to enter into a sports facilities use
agreement with the School Board, in a form approved by the County Attorney, to continue
providing students priority access to the Park.

Procurements: (These items are included under Consent.)

None

Status Reports: (These items are included under Consent.)

16.

17.

18.

19.

20.

Annual Status Report on the Leon County Water Quality Monitoring Program and
the 2024 Water Quality Report

The Board approved Option #1: Accept the annual status report on the Leon County Water
Quality Monitoring Program and the 2024 Water Quality Report.

Food Distribution and Healthcare Services in Woodville

The Board approved Option #1: Accept the update on food distribution and healthcare
services in the Woodville community.

Fiscal Year 2024 Annual Performance and Financial Report

The Board approved Option #1: Accept the FY 2024 Annual Performance and Financial
Report.

Annual Sustainability Program Status Report, Including the Semiannual Report on
Curbside Waste Collection

The Board approved Options #1: Accept the annual status report on the County
Sustainability Program; and

Option #2: Accept the semiannual status report regarding curbside waste collection service
provided by Waste Pro, Inc.

PULLED - Feasibility of Placing a Storm Shelter in Woodville
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CONSENT ITEMS PULLED FOR DISCUSSION

#20. Feasibility of Placing a Storm Shelter in Woodville

This item was introduced by County Administrator Long. This item provides an analysis of the
feasibility of constructing a storm shelter in the Woodville area of Leon County. The analysis
concludes that constructing a storm shelter in an evacuation zone contradicts state and federal
sheltering guidelines, including those from the State of Florida and the American Red Cross,
which emphasize that storm shelters should be located outside evacuation zones and areas prone
to flooding and storm surge for the safety of evacuees, residents, and first responders.

e County Administrator Long announced this item was pulled by Vice-Chairman Caban.

e Vice-Chairman Caban commented that it would be valuable for his office to collaborate
with the state to find a mutually agreeable solution, with the ultimate goal of identifying
a suitable location in Woodyville for a storm shelter.

Vice-Chairman Caban moved, seconded by Commissioner Maddox, to continue this item,
requesting it be revisited in three (3) months.

The motion carried 7-0.

GENERAL BUSINESS

21. Capital Area Justice Ministry Proposal and Leon County’s Ongoing Commitment
and Efforts to Increase Affordable Housing

This item was introduced by County Administrator Long. This item provides an analysis
of the proposal by the Capital Area Justice Ministry (CAJM) regarding affordable housing.
The item also details the County’s ongoing efforts and commitment to increase the stock
of affordable rental housing for low-income households in the community through
investments, policies, programs, and partnerships, including existing programs and the
Florida Live Local Act.

e Shington Lamy delivered a presentation that showcased the County's steadfast
commitment to advancing affordable housing initiatives. He highlighted the pressing
affordable housing needs in the region, underscoring the critical demand for
solutions. Additionally, he provided an in-depth look at the funding strategies for
affordable housing rental projects, detailing how these efforts are being supported
financially. He mentioned the County’s $5.8 million direct financial investment in
affordable housing, along with providing other gap financing options such as bonds
and tax credits. Furthermore, he outlined key programs and policies designed to
promote sustainable housing solutions, such as the Live Local Act, which can provide
up to 100% Property Tax Exemption. He emphasized the strategic partnership with
the City of Tallahassee, which is an “Entitlement Community” and receives
approximately $2 million annually in federal funding for programs such as affordable
housing. To conclude his presentation, he reviewed CAJM’s proposal, outlining his
key concerns with their plan, while explaining why the County’s approach offers more
effective and sustainable solutions.

e Mark Hendrickson with the Florida Housing Authority expressed gratitude to those
advocating for affordable housing, acknowledging their good faith efforts. He pointed
out that CAJM's proposal would not result in creating any new units, emphasizing
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that the true solution to the affordable housing crisis lies in increasing the number
of units. He also referenced the City of Jacksonville’s recent allocation of $1 million
in gap financing, noting its success. He concluded by stating that CAJM's proposal
would not be the most efficient or effective use of such financing.

e Commissioner O’Keefe inquired about a deal negotiated, where for half a million
dollars, developers agreed to extend the commitment from 50 years to perpetuity,
seeking more details on how this arrangement was achieved.

o Mr. Hendrickson responded by explaining the enormous benefit of being able to
designate land for affordable housing in perpetuity, emphasizing that the greatest
challenge in addressing affordable housing is securing a permanent stock of units.

e Commissioner Proctor supported CAJM's proposal, stating that he is standing
alongside the faith community in this effort. He stressed that CAJM is urging them
to take a meaningful step toward addressing the affordable housing crisis by backing
their plan.

o Commissioner Maddox inquired whether Mr. Hendrickson had engaged in a detailed
discussion with CAJM regarding their proposal.

o Mr. Hendrickson responded that he has met with CAJM on several occasions. He
shared that while they are aligned in their belief that a substantial increase in
financial investment is crucial to effectively addressing the issue, the
disagreement lies in determining the most effective way to allocate additional
resources to achieve the greatest return.

e Commissioner Maddox reiterated his earlier point that he didn’t want to take any
actions that could disrupt the harmony of existing programs. He emphasized the
importance of including the City of Tallahassee, as most affordable housing
development will occur within city limits. He expressed his agreement with the
collective view that more funding for affordable housing is needed, remarking that gap
funding may be more critical than land acquisition. He proposed that the leadership
of CAJM meet with HFA to collaborate on crafting a proposal that works for both
parties.

e Shington Lamy offered additional insights on CAJM's proposal, pointing out the
limitations of using surtax dollars as funding. He recommended that they accept the
report while noting that an update will be provided to the Board during their 2026
Budget Workshop, ensuring further discussions will take place.

Public Comment:

o Shantara Tisdale, 1053 Dover Street, shared her personal experience with the
challenges of lacking affordable housing, highlighting the profound impact it has
had on her life. She received astounding support from the CAJM.

o Fred Hadley, 2500 Elliot Street, spoke passionately in support of the homeless
and emphasized the importance of affordable housing. He urged the Board to
take action to help alleviate the struggles of the less fortunate in the community.

o Rev. Silvia Jones, 4250 Woodridge Road, spoke in support of affordable housing,
sharing a deeply personal story about her granddaughter and the challenges she
has faced due to the lack of affordable housing.
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o Saskiya Fagan, 1575 Paul Russell Road, strongly supported affordable housing,
presenting compelling statistics showcasing the widespread struggle individuals
faced in Tallahassee. She urged the Board to take action on CAJM’s proposal.

o Robert Deyle, 2394 Carefree Cove, expressed his disappointment with the staff's
recommendation from the November Board meeting. He noted that developers'
lack of financial incentive to allocate more units for affordable housing is the real
issue. He strongly urged the Board to adopt and support the CAJM proposal as
a meaningful step toward addressing the housing crisis.

o Latricia Scriven, 2162 Golden Eagle Drive, Senior Pastor at St. Paul United
Methodist Church and Co-president of CAJM, spoke in strong support of CAJM’s
proposal while discussing those who are struggling with affordable housing.

o John Hedrick, 1551 Cristobal Drive, highlighted the challenges he encountered
while attempting to partner with the City on this issue. He emphasized that CAJM
has thoroughly researched this matter and that their proposal is well-supported
by data. He urged the Board to take the lead on this issue and support the CAJM
proposal.

e County Administrator Long provided a summary of the ongoing efforts the County is
making to address the issue of affordable housing in the community, outlining the
initiatives and strategies being implemented daily to tackle this challenge.

Commissioner Maddox moved, seconded by Vice-Chairman Caban, to direct staff and the
HFA to review the CAJM proposal and bring back alternatives that would work best for our
community and enhance Leon County’s ongoing efforts to address affordable housing.

e Commissioner Maddox expressed his desire for Leon County to develop its own
innovative model for addressing affordable housing insufficiencies rather than simply
adopting the Pinellas County plan. He advocated for permitting additional time to
allow more discussions and collaboration to flourish, recommending a few more
months of dialogue before moving forward with any formal proposals.

e Commissioner O’Keefe shared his gratitude to the CAJM members for their steadfast
participation in the meetings and their passionate advocacy. He shared a personal
story about an aide he met in his office who was struggling with affordable housing,
highlighting the broad impact of the issue. He announced the end of his patience in
waiting for the City government to take action on this critical matter. He praised
CAJM's proposal as exceptionally thorough and stressed that the time to act is now,
urging his colleagues to support the proposal without delay.

Commissioner O’Keefe moved, seconded by Commissioner Proctor, for a substitute motion
to approve Option #1 as amended: Accept the report on the Capital Area Justice Ministry
Proposal and implement CAJM’s proposal.

e Commissioner Minor thanked the CAJM members for their hard work and
unwavering dedication to addressing the issue of affordable housing. While reflecting
on the evening's discussion, he raised concerns about particular land use restrictions
and took the opportunity to ask for further clarification on specific elements of the
CAJM proposal.

e Discussion occurred between Commissioner Minor and Shington Lamy.
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e Commissioner Minor commended the County for its outstanding efforts in providing
affordable housing within Leon County. He proposed utilizing funds from General
Revenue, supplemented by SHIP money, instead of relying on Blueprint funds. This,
he argued, would provide greater flexibility in how the funds could be allocated, as it
would free them from the constraints of land acquisition requirements, allowing for
more adaptable and effective use of the resources.

e Commissioner Maddox emphasized the importance of thoroughly exploring all
available funding options before making any decisions, urging the Board not to rush
into a vote. He expressed his dismay over the sense of urgency, suggesting that it
would be considerably more advantageous for them to evaluate all funding
possibilities, thereby increasing the probability of making a well-informed decision.

e Commissioner Cummings expressed her heartfelt appreciation to CAJM for their
unwavering passion and commitment to addressing the affordable housing crisis.
She acknowledged that the lack of affordable housing is a significant concern for
everyone, mentioning the negative consequences it continues to have on the
community. She also thanked County staff for their efforts in producing an agenda
item that thoroughly detailed CAJM’s proposal. As elected officials, she emphasized
the importance of doing their due diligence before approving any proposal, stressing
the duty to carefully explore alternative funding sources to ensure sustainable and
impactful solutions. She echoed Commissioner Maddox’s perspective and shared her
support for the motion he proposed.

e Vice-Chairman Caban inquired about the impact of reallocating funds from the
capital improvement budget, pursuing details on how such a move would impact their
ability to implement pedestrian safety initiatives.

o County Administrator Long responded that reallocating 20% of the capital
improvement budget would result in a swift and noticeable impact on pedestrian
safety in Leon County. He explained that such a shift could significantly hinder
or delay key projects aimed at improving infrastructure and safety for pedestrians.

e Vice-Chairman Caban commended Shington Lamy and his team for their thoroughly
researched and insightful presentation. He shared how deeply personal the issue of
affordable housing is to him, recounting the experience of his childhood home being
foreclosed on and spending the summer of his freshman year sleeping on his sister's
couch. He expressed skepticism about reallocating funds from one portion of their
budget to supplement another. He stressed the need to create an environment
conducive to fostering the development of new affordable housing, pointing to the
critical role land use and zoning laws have in driving such growth. He also suggested
exploring the possibility of lowering the millage rate as a potential solution to
stimulate development. In closing, he reaffirmed that he would not support taking
funds from the capital improvement budget.

e Commissioner Proctor expressed disappointment about what he perceived as the
misguided priorities of the Board. He acknowledged that the proposal may have
imperfections but stressed that it represents the beginning of an important journey.
He remarked that the CAJM advocates are not promoting the "perfect model" but
rather embracing the Pinellas County attitude of being creative and solution oriented.
In closing, he affirmed his support for the substitute motion, underscoring his belief
that immediate action is needed to address the issue of affordable housing.
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Commissioner Minor stated he would not support the substitute motion.

The Substitute motion failed 2-5 (Commissioner Minor, Commissioner Cummings,

Commissioner Maddox, Vice-Chairman Caban, and Chairman Welch in opposition).

Chairman Welch reaffirmed his skepticism regarding CAJM's proposal, expressing
confidence in the validity of the staff’s analysis, which indicated that the program
would not effectively generate more affordable housing and could potentially harm
existing initiatives. He acknowledged and commended CAJM for their strong
advocacy, recognizing that their efforts have successfully brought the issue of
affordable housing to the forefront of the community’s attention. He emphasized the
complexity of the process involved in building affordable housing, noting that it
requires careful consideration and planning. He concluded by expressing his support
for Commissioner Maddox’s measured approach to addressing the issue, suggesting
that it will produce better outcomes.

Commissioner Maddox moved, seconded by Vice-Chairman Caban, to amend his original
motion to direct staff and the HFA to coordinate with other affordable housing stakeholders
to review the CAJM proposal and bring back a budget discussion item with alternatives
that would work best for our community and enhance Leon County’s ongoing efforts to
address affordable housing utilizing SHIP revenues and other funding sources.

Commissioner Maddox acknowledged the Board’s responsiveness to CAJM and their
ongoing efforts to address the affordable housing issue, highlighting the productive
conversations and shared commitment to finding solutions. He stressed the
importance of not compromising on the process, warning that mistakes in the funding
structure could jeopardize other vital projects in the County. He expressed his belief
that, with careful consideration, they could develop a proposal that not only addresses
the local needs but also serves as a model for the entire state.

Commissioner Minor clarified his proposed amendment to the motion, which involves
allocating an additional $500,000 from General Revenue to support a SHIP-like
functionality, providing flexibility for affordable housing initiatives. He shared his
opposition to reallocating 20% of their Blueprint funds, emphasizing the importance
of maintaining the integrity of existing projects and funding allocations.

Chairman Welch stated emphatically that he would not support the motion if it
included the line-item provision allocating $500,000 from the General Revenue. He
emphasized that the Board follows a structured budget process and was
uncomfortable with the idea of earmarking a specific amount in this manner.

Commissioner Maddox expressed openness to Commissioner Minor's proposal but
advised against including a specific dollar amount. He suggested instead allowing for
a thorough analysis to take place before committing to a fixed dollar amount for the
item.

Commissioner Minor conveyed that, should it align with the Board's preference, he
was open to revising his friendly amendment to incorporate the concept of allocating
General Revenues to a SHIP-like program without designating a specific dollar
amount.

Commissioner O’Keefe emphasized the mutual respect among the Commissioners,
expressing confidence that everyone operates in good faith. He voiced his
disappointment that staff had not yet conducted the requested analysis on how the

Regular Meeting 10
January 28, 2025

Page 31 of 835 Posted on March 10, 2025



Attachment #2
Page 11 of 23

Pinellas County proposal would be implemented in Leon County. He pointed out that
their road repaving program and sidewalk improvement initiatives are funded through
separate budgets, suggesting that reallocating 20% from the road repaving budget to
expand low and very low-income affordable housing would represent a modest
adjustment. He shared his satisfaction that the Board is dedicated to thoroughly
discussing various budget items and exploring potential areas to find additional
funding for affordable housing.

e Vice-Chairman Caban unequivocally stated that he would not support any budget
item that reduces funding for infrastructure, emphasizing that it is a top priority for
his district. He went on to highlight several pressing infrastructure challenges
currently affecting his district, underscoring the critical need for continued
investment in these areas.

e Commissioner Proctor expressed his belief that the Board had a significant
opportunity that evening to make an initial investment in addressing the pressing
issue of affordable housing but chose not to take action. He shared that he felt
particularly sensitive to this issue, as it would directly benefit the citizens in his
district. He communicated his respect for the Housing Finance Authority (HFA) but
pointed out that, unlike the Board, HFA officials are not elected by the people. He
acknowledged his disappointment in not being able to secure this win for CAJM but
emphasized his dedication to supporting their goals.

The motion carried 6-1 (Commissioner Proctor in opposition).

22. Contract Award for the Leon County Solid Waste Facility Class I and Class III South
Landfill Closure Project

This item was introduced by County Administrator Long. This item sought Board
approval to award the contract for the Solid Waste Management Facility Class I and Class
III South Landfill Closure project to T & K Construction LLC in the amount of
$16,706,516.

County Administrator Long announced there were no speakers.

e Commissioner Proctor inquired about the future plans regarding the landfill.

o County Administrator Long responded by referencing the master plan the Board
had approved a few years ago, detailing the significant progress made since that
period. He highlighted key developments, including the transformation of the site
into a regional park. He further noted that phase two of the master plan is set to
commence later this year.

Commissioner Maddox moved, seconded by Commissioner Cummings, for approval of
Options #1: Approve the contract award for the Solid Waste Management Facility Class I
and Class III South Landyfill Closure project to T & K Construction LLC in the amount of
$16,706,516 and authorize the County Administrator to execute the Agreement, and any
amendments thereto, subject to legal review by the County Attorney; and

Option #2: Approve the Resolution and Budget Amendment appropriating funds from the
Solid Waste Landfill Closure Reserve.

The motion carried 7-0.
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23. Contract Award for Additional Lobbying Services for the 2025 State Legislative
Session

This item was introduced by County Administrator Long. This item sought Board
approval to award a contract to Ronald L. Book, P.A., the highest-ranked respondent to
the Request for Proposals (RFP), to provide supplemental lobbying services for the 2025
State Legislative Session.

County Administrator Long announced there were no speakers on this item.

e Chairman Welch inquired from the County Attorney whether it was within their
authority to reject all the RFP bids and select the vendor of their choice.

o County Attorney O’Steen responded that it is indeed within their purview to reject
all the bids. She mentioned the five bids they had received, explaining that three
vendors were deemed non-responsive because one of the vendors did not submit
all required forms while the other two did not meet the MWSBE requirements.

e Chairman Welch recommended rejecting all the RFP bids and selecting the Southern
Group to help enhance their chances of securing appropriations from the Florida
Legislature.

Commissioner O’Keefe moved, seconded by Commissioner Minor, for approval of Option #1:
Approve the contract award to Ronald L. Book, P.A., to provide additional lobbying services
for the 2025 State Legislative Session and authorize the County Administrator to execute
the agreement, and any amendments thereto, subject to legal review by the County
Attorney.

e Commissioner O’Keefe explained that it was his understanding that the rationale for
hiring a second firm stemmed from the political dynamics of the state legislature, with
the hope that it would help offset their views of a Democratic-leaning County. He
stressed that a comprehensive and careful process had been followed in selecting the
second firm. He expressed unease about rejecting a firm that had complied with the
established rules and criteria.

Vice-Chairman Caban moved, seconded by Commissioner Proctor, for a substitute motion
to approve Option #2 as amended: Do not approve the contract award to Ronald L. Book,
P.A., to provide lobbying services for the 2025 State Legislative Session and award the
contract for additional lobbying services to The Southern Group.

e Vice-Chairman Caban thanked staff for their hard work in organizing the RFP process
and vetting all the applicants but expressed frustration with certain aspects of the
criteria. He stated that an email should not be considered a legitimate good-faith
effort for failing to meet the MWSBE requirements. He asserted his belief that the
Southern Group was the best choice for two key reasons: first, their list of
endorsements and references includes not only their current local delegation but also
the governor’s chief of staff, indicating well-established and strong relationships.
Second, he highlighted that the Southern Group is a local firm, emphasizing their
vested interest in the community’s success.

e Commissioner Minor shared that his main concern was upholding the integrity of the
RFP process. He pointed out that Ron Book had been selected through that process,
and by overruling it to choose a preferred vendor, it could appear suspicious to the
public. He endorsed accepting the staff's recommendation for this legislative session
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and proposed reopening the RFP process once the session—lasting only a few
months—concludes.

e Commissioner Proctor reflected on the meaning of the word "process" and the absence
of established norms in today’s political landscape. He emphasized that, beyond just
following a process, it is crucial to have the right people—individuals who know how
to navigate the system and are well-connected to key players. He then inquired about
Ron Book's political affiliation.

o Mr. Ron Book, a Lobbyist, responded by stating that he has been registered as a
No Party Affiliation (NPA) for 28 years. He shared that his longstanding
relationships with members of the current delegation would be highly beneficial,
adding that these connections would go a long way. He also highlighted his
commitment to the community, mentioning that he pays real estate taxes locally,
demonstrating his vested interest in the area’s success. He further asserted that
his track record with the Republican-led legislature speaks for itself. Lastly, he
confidently stated that he had fully complied with every provision outlined in the
RFP bid process.

e Commissioner Proctor remarked that they needed a Republican lobbying firm to
represent their interests, mentioning that a political connection within today’s Florida
Legislature is crucial for success. He also commented on the freezing of federal
grants, expressing concern over the potential impact this could have on the
community, further underscoring the importance of having strong political
representation to navigate these challenges.

e County Attorney O’Steen clarified, as a point of information, that according to state
law, Section 287.05701, local governments awarding contracts are prohibited from
considering a vendor's social, political, or ideological interests. She further noted that
they are also not allowed to give preference based on those factors.

e Commissioner Cummings expressed her concerns about the integrity of the process,
underscoring that they had solicited an RFP. She inquired whether they were legally
obligated to conduct an RFP for lobbying services.

o County Attorney O’Steen responded by clarifying that the procurement process
was not governed by state law but rather by Board policy. She explained that,
based on the dollar amount, a competitive solicitation would not have been
required except for direction staff received from the Board to issue the RFP.

e Commissioner Maddox questioned the dangerous precedent this could set if they were
to override the independent RFP procurement process and select the Southern Group.
He raised the possibility that they could be subject to protest or legal challenges if
they chose a vendor outside of the RFP process.

o County Attorney O’Steen responded that the only entity standing under the bid
protest process would be the other responsible vendor. She noted, however, that
it could be possible for someone to file a challenge in circuit court, especially given
some of the discussions that had taken place.

e Commissioner Maddox acknowledged Ron Book and the Southern Group for the
outstanding service they consistently provide their clients. He shared that his
deciding factor was the integrity of the RFP process, explaining his unease with
bypassing that process and selecting a vendor without adhering to the established
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procedure. He recommended supporting the staff’s recommendation, emphasizing
that the decision should be based on the outcome of the RFP process.

e Chairman Welch expressed his belief that the process was flawed, pointing out that
the quick turnaround led to many vendors being disqualified over technicalities. He
shared that he was supporting the Southern Group because they are the largest
lobbying firm in the state and have proven results. He mentioned that his priority is
selecting the firm that can be the most successful within a short timeframe.

e Commissioner Proctor stated that he would have preferred to see the backgrounds
and credentials of the other vendors involved in the process. He mentioned the
Board’s sweeping discretion in securing professional services. He concluded by
stating that it is within their authority to select the firm they believe will deliver the
best results for the county, which is Southern Group.

The substitute _motion carried 4-3 (Commissioner Minor, Commissioner O’Keefe, and
Commissioner Maddox in opposition).

24. Full Board Appointments to the Affordable Housing Advisory Committee

This item was introduced by County Administrator Long. This item sought the full
Board’s consideration for the appointment of four eligible applicants to the Affordable
Housing Advisory Committee.

Commissioner O’Keefe moved, seconded by Commissioner Cummings, for approval of
Option #1: Reappoint Lawrence Tobe and appoint Michael Parker, Danielle Andrews, and
Christie Perkins to the Affordable Housing Advisory Committee for three-year terms ending
on January 31, 2028.

e Commissioner Proctor acknowledged that this was an incredibly challenging time
for affordable housing, pointing out the growing uncertainty surrounding SHIP
(State Housing Initiatives Partnership) dollars and the potential impact it could
have on their efforts to address housing needs.

The motion carried 6-0 (Commissioner Maddox out chambers).

SCHEDULED PUBLIC HEARINGS, 6:00 P.M.

25. First and Only Public Hearing to Consider an Ordinance Amending Chapter 4,
Article II, of the Leon County Code of Laws regarding Animal Control to Prohibit
the Retail Sale of Dogs, Cats, and Rabbits

County Administrator Long introduced this item. This item was introduced by County
Administrator Long. This item requests the Board conduct the first and only public
hearing to adopt an ordinance amending Chapter 4, Article II, of the Leon County Code
of Laws regarding Animal Control to prohibit the retail sale of dogs, cats, and rabbits in
unincorporated Leon County. The proposed Ordinance would not prohibit retailers from
holding pet adoption events in coordination with animal shelters and rescue
organizations. It would also continue to allow breeders to sell animals directly to the
public at non-retail locations and allow for private sales between individuals.

Public Comment:

o Savannah Vickery, 4830 Limoges Drive, shared the ongoing advocacy efforts of
her firm, Redemptive Love Farm and Rescue, within the community, highlighting
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their commitment to improving the lives of animals. She specifically focused on
their work with rabbits, explaining the challenges of finding loving homes for
them. She thanked the Board for considering this Ordinance.

o Samantha Joles, 1910 Sunset Lane, President of the Student Animal Legal
Defense Fund, expressed her appreciation to the Commissioners for taking the
time to review and hear the Ordinance. She urged the Board to support this
policy.

o Katie Stryker, 2124 Trimble Road, voiced her strong support for the Ordinance,
expressing her hope that its implementation will significantly reduce the number
of unwanted rabbits. She highlighted the positive impact this could have on the
community and the animals in need.

o Kate MacFall, 1206 Walton Drive, Human Society of the United States, expressed
her gratitude to the Board for considering the ordinance and for the time they
dedicated to engaging with her over the past few months. She appreciated their
thoughtful attention to the issue and thanked them for their continued dedication
to the well-being of pets in the community.

o Lauren Perlman, 6349 Fitz Lane, virtual, did not speak.

Commissioner O’Keefe moved, seconded by Commissioner Cummings, for approval of
Option #1: Conduct the First and Only Public Hearing to adopt an Ordinance amending
Chapter 4, Article II, of the Leon County Code of Laws regarding Animal Control to prohibit
the retail sale of dogs, cats, and rabbits.

e Commissioner Minor expressed his support for Option #1, with the exclusion of
rabbits. He shared that he had spoken with a store owner, and they discussed the
potential financial impact the Ordinance could have on their business. Based on
these conversations, he moved to introduce a substitute motion, seeking to address
these concerns while still advancing the Ordinance.

Commissioner Minor moved, seconded by Vice-Chairman Caban, for a substitute motion to
accept staff recommendation of Option # 1, with the exclusion of rabbits.

e Vice-Chairman Caban expressed his support for the substitute motion, noting that
he typically opposes passing new ordinances that could drive businesses out of
operation. He emphasized his belief that local governments should refrain from
interfering with businesses, provided they are operating within the bounds of the law.

e Commissioner O’Keefe voiced his concerns regarding the substitute motion,
expressing difficulty in reconciling the distinction between rabbits and more
traditional pets like dogs and cats. He noted that he struggles to justify why rabbits
should be treated differently, particularly in the context of the broader discussion
about animal welfare.

e Commissioner Minor stated that no existing business selling dogs or cats would be at
risk of closing due to this ordinance. He acknowledged the business owner's concern
about the impact on their customers, particularly those who visit to buy items like
rabbit food and bedding. He recommended maintaining the rabbit exception in the
ordinance. He suggested launching a public relations campaign through the Animal
Service Center to educate the public about the responsibilities involved in rabbit
ownership. He concluded by stressing that his goal is not to penalize a business that
has consistently followed the rules and operated responsibly.
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e Commissioner Cummings thanked everyone who came forward to speak in support
of the Ordinance. She inquired whether it would be possible to grandfather in the
only current business selling rabbits while prohibiting all future businesses from
doing so.

o County Attorney O’Steen replied that it is permissible to grandfather in the
current business selling rabbits.

e Commissioner Minor expressed his willingness to support a friendly amendment to
his substitute motion but raised concerns about potential future changes to the
business. He cautioned that grandfathering in the current business could lead to
complications down the line, particularly if the business were to undergo ownership
changes.

Commissioner Minor moved, seconded by Vice-Chairman Caban, to approve Option #1 as
amended: Conduct the First and Only Public Hearing to adopt an Ordinance amending
Chapter 4, Article II, of the Leon County Code of Laws regarding Animal Control to prohibit
the retail sale of dogs, cats, and rabbits, and exempt the one business currently selling
rabbits in Leon County to permit the business to continue doing so.

The motion carried 7-0.

26. Request to Conduct the Continued First and Only Public Hearing to Consider an
Ordinance to Amend Chapter 6, Sections 6-32 and 6-34, and Chapter 14, Section
14-56, of the Leon County Code of Laws relating to Hearing Procedure and
Administrative Fines and Liens

County Attorney O’Steen introduced this item. This item requested the Board conduct
the continued first and only public hearing regarding the adoption of an Ordinance to
amend Chapter 6, Sections 6-32 and 6-34, of the Leon County Code of Laws (LCC),
relating to Hearing Procedure and Administrative Fines and Liens, respectively, and
Chapter 14, Section 14-56, of the LCC, relating to Appeals. The recommended Ordinance
modifies the Code Enforcement Board (CEB) hearing process and revises the deadline by
which to file an appeal of Nuisance Abatement Board (NAB) orders.

Commissioner O’Keefe moved, seconded by Commissioner Maddox, for approval of Option
#1: Conduct the continued first and only public hearing and adopt the proposed Ordinance
amending Chapter 6, Section 6-32, of the LCC, relating to Hearing Procedure, Chapter 6,
Section 6-34, of the LCC, relating to Administrative Fines and Liens, including retaining
current language to permit the attachment of liens to other real and personal property
owned by the violator, and Chapter 14, Section 14- 56, of the LCC, relating to Appeals.

¢ Commissioner Proctor inquired why a fine translates into a lien against the property
and whether that is dictated by state statute.

o County Attorney O’Steen confirmed that it is, noting that once the code
enforcement board identifies a violation, fines begin accumulating daily. If the
violation is not addressed within the specified timeframe, a lien is placed on the

property.

¢ Commissioner Proctor expressed his disapproval of the ordinance, pointing out that
everyday people struggle once fines accumulate, as they cannot sell their property
until those fines are settled. He highlighted how these fines can burden citizens,
particularly for minor violations such as overgrown grass or a car in the backyard,
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effectively suffocating them financially. He believed that this policy infringes on
individuals' property rights, effectively stripping them of their ownership.

County Attorney O’Steen explained the process that occurs before fines are imposed
on a property, outlining each step involved to ensure clarity and understanding of the
process.

Commissioner Cummings requested clarification regarding the language in
Attachment #2. She raised concerns about the initial hearing with the board
administrator, questioning whether property owners receive sufficient notice in a
timely manner.

o County Attorney O’Steen responded that property owners are properly notified
before their first hearing via certified mail, with notices sent at least 20 days in
advance.

Discussion occurred between Commissioner Cummings and County Attorney
O’Steen.

Commissioner O’Keefe expressed his desire to maintain the current language, noting
that the Code Enforcement Board is accommodating with property owners and
provides them ample time to address any violations. He further clarified the
provisions of the current Ordinance and explained why the language meets his
approval.

Commissioner Minor announced his support of Option #1.

Commissioner Maddox requested clarification on the current option under
consideration, seeking a better understanding of its details and implications.

Commissioner Proctor sought clarification on several provisions outlined in the
attachments of the agenda item. He shared his perspective on the current process
and explained why he opposes the ordinance as written. He specifically highlighted
the need for clearer language regarding the provision for withdrawing liens,
emphasizing that it disproportionately affects those who are least able to tolerate the
burden.

Commissioner Proctor moved, seconded by Commissioner Cummings, for a substitute
motion to accept Option #2: Conduct the continued first and only public hearing and adopt
the proposed Ordinance amending Chapter 6, Section 6-32, of the LCC, relating to Hearing
Procedure, Chapter 6, Section 6-34, of the LCC, relating to Administrative Fines and Liens,
including removal of language to permit the attachment of liens to other real and personal
property owned by the violator, and Chapter 14, Section 14-56, of the LCC, relating to
Appeals.

The motion carried 5-2 (Commissioner O’Keefe and Commissioner Minor opposed).

CITIZENS TO BE HEARD ON NON-AGENDAED ITEMS

Citizens from the Tallahassee Community Action Committee voiced their support for
protecting immigrants in the community from the recent raids and called on the Board
to take action to safeguard them.

Eric Draper, 3627 Dexter Drive.
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e Tito W.L. Leadon, Tallahassee, Florida.
e Emily Lewis, Tallahassee, Florida.
e Sommer Hartman, 1000 W Brevard Street.

e Commissioner Maddox inquired from the County Attorney whether Leon County could
establish a sanctuary city.

o County Attorney O’Steen explained that the Board lacks authority over law
enforcement agencies, limiting meaningful actions they can take.

e Harlea Perdue, 1227 North Martin Luther King Jr. Blvd.
e Justin Jordan, 277 Palmetto Street.

e Regina Joseph, Tallahassee, Florida.

e Christopher Sharpe, 700 W Virginia Street.

e Haley McGuyre, Oriole Court Tallahassee.

e Kaiden Rosa, Tallahassee, Florida.

e Colton Bostwick, 101 Stadium Drive.

e Joseph Vescera, Tallahassee, Florida.

e Chloe Ilcus, Tallahassee, Florida.

e Sebastian Garces, Tallahassee, Florida.

e Priscilla Lopes, Tallahassee, Florida.

e Oliver Cheese, 1305 Airport Drive, Tallahassee, Florida.
e Alfredo, Pine Park Circle, Tallahassee, Florida.

e Katy Kurzweii, Tallahassee, Florida.

e Karolyn Burns, 1600 Pullen Road, Tallahassee, Florida.
e Thomas Speirs, 123 Locke Street, Tallahassee, Florida.

e Camila Munante, 75 N Woodward Avenue, Tallahassee, Florida.

COMMENTS/DISCUSSION ITEMS

County Attorney O’Steen: No Comments

County Administrator Long: Congratulated Vice-Chairman Caban and Alex on the news of
expecting a baby.

COMMISSIONER DISCUSSION ITEMS

Commissioner Proctor:

e Commended the outstanding Board Retreat held the previous day, noting the exceptional
quality of the meeting and the valuable information presented.
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e Discussed the potential of utilizing Federal Land for developing affordable housing,
emphasizing how it could play a crucial role in addressing the community's housing
needs.

e Requested a workshop with Leon County’s federal lobbyists to provide clarity on the
current federal funding freezes and immigration enforcement efforts, exploring how these
issues could impact Leon County. He also called for an analysis of the potential
repercussions should FEMA be dissolved.

o County Administrator Long responded that the White House Office of Management
and Budget (OMB) had issued a memorandum instructing agencies to halt spending
on programs until it could be determined whether they align with the president’s
priorities.

o County Attorney O’Steen announced that a court had issued a stay, which applies
only to programs that were already approved for funding. However, this ruling does
not affect any new funding applications. As a result, the freeze remains in place for
any new funding requests, but programs that have already received approval for
funding are not impacted.

e Expressed his appreciation for all the citizens who shared their concerns about the recent
ICE raids in the community. He offered heartfelt remarks on the importance of birthright
citizenship, emphasizing its significance and the impact it has on individuals and
families.

o Chairman Welch expressed empathy for Commissioner Proctor’s comments on the
matter, acknowledging the valid concerns that were raised. He remarked that they
should have more clarity by their February 11th meeting, as the actions of federal
and state legislators become more transparent.

o Commissioner Maddox requested a detailed analysis of the Executive Order
concerning federal grant freezes, asking for an overview of its provisions to be
presented at their February 11th meeting.

o County Administrator Long responded that while he anticipates many uncertainties
will remain by their February 11th meeting, the Board will be provided with all the
information they have at that time.

Commissioner Minor:

o Reflected on the emotional testimony of Lora McNeff, who spoke earlier about the tragic
death of her son, Anthony Branca, who was killed 10 years ago by a distracted driver. He
underscored the urgent need for hands-free driving legislation. He distributed an article
from the Tallahassee Democrat, published in December, featuring Anthony's parents,
and urged the Board to support a resolution backing Representative Tant’s legislation to
make Florida a hands-free state.

Commissioner Minor moved, seconded by Commissioner O’Keefe, to approve a resolution
in support of Representative Tant’s legislative bill, which would restrict the use of cell
phones while driving in Florida.

The motion carried 7-0.

e Spoke on the World Cross-County Championship event coming to Tallahassee in 2026
and urged them to make it a sustainable event.
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o Maggie Theriot, Director of the Office of Resource Stewardship, replied that the World
Cross-Country Championship involves several protocols beyond their control.
However, she emphasized that as they continue to prepare and plan for the event,
they are committed to making it as environmentally friendly as possible. She provided
a few examples of their efforts to minimize the event's environmental impact.

Requested that they strive to make the event as environmentally sustainable as possible,
working closely within the association’s guidelines and constraints to achieve this goal.

Commissioner Proctor suggested the idea of creating paper cups branded with Leon
County's name as a way to promote local pride and visibility.

Thanked Miranda Hernandez for her years of hard work with the County and wished her
well in all her future endeavors.

Commissioner O’Keefe:

Acknowledged the speakers who voiced their support for protecting immigrants in the
community, expressing his appreciation for their advocacy. He shared his desire to
explore all creative and effective avenues to safeguard and minimize harm to immigrant
community members. He encouraged them to engage with Leon County Sheriff Walt
McNeil to discuss actions his office could take to protect both documented and
undocumented immigrants. He highlighted the flaws in the current immigration system,
particularly the extended wait times before individuals receive a hearing. He conveyed
that his primary goal is to respond effectively to minimize harm to the community. He
advocated strongly for the Board to fully exercise their authority, within the bounds of
the law, to protect immigrants; expressing openness to measures such as, increasing the
number of attorneys in the County Attorney’s office to enhance their capacity to effectively
respond to all Executive Orders.

Inquired about the potential impacts that the arrest of immigrants could have on their
detention center budget.

Requested information on how they can stay informed about all Executive actions by the
White House, their potential impact on the County, and how they can proactively address
and mitigate any possible negative effects on the County.

Commissioner Cummings:

Expressed her gratitude to the staff for their dedicated hard work and the valuable
information they consistently provide to the Board. She also commended County
Administrator Long for selecting such a talented and capable team of employees who
expertly guide them in their efforts.

Shared her appreciation for the individuals who came forward to speak about the raids
in the community, as well as for the County Attorney’s efforts in clarifying the parameters
of their authority to assist. She emphasized the importance of staying vigilant and
informed about what is happening in the community. She also inquired whether ICE had
been in contact with local law enforcement regarding the raids.

o County Administrator Long responded by highlighting the separation between the
Board and law enforcement, underscoring that they do not have jurisdiction over law
enforcement agencies. He mentioned that they are closely monitoring current
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legislation moving through the Florida legislature, particularly the sweeping
immigration bill that would have significant implications.

e Commended the County Administrator for the exceptional response of his staff to the
unusual ice and snow event that occurred the previous week.

Commissioner Cummings moved, seconded by Vice-Chairman Caban, for a proclamation
recognizing Florida A&M University Marching 100 Band for being designated the HBCU band
of the year by ESPN.

The motion carried 7-0.

o Expressed her sincere gratitude to her colleagues for their strong sense of collegiality,
praising their collaborative spirit.

e Offered her deepest condolences to Regina Nash, one of their Administrative Assistants,
over the loss of her husband. She offered her prayers during this incredibly difficult time.
Commissioner Maddox:
e Thanked Chairman Welch for the engaging and highly productive meeting.

o Extended his heartfelt condolences to Ted Parker’s family following his passing, reflecting
on the profound impact Ted had on the lives of so many in the community.

e Offered condolences to Commissioner Barbara Boone of Jacksonville for the
heartbreaking loss of her husband.

e Inquired from the County Administrator details regarding their renaming ordinance,
expressing his strong desire to rename the North Florida Fairgrounds in honor of
Commissioner Proctor. He emphasized that this gesture would serve as a lasting tribute
to Commissioner Proctor’s decades of faithful service and contributions to the community
in District 1.

Commissioner Maddox moved, seconded by Vice-Chairman Caban, for an agenda item that
examines renaming the North Florida Fairgrounds after Commissioner Proctor.

The motion carried 7-0.

Vice-Chairman Caban:

e Discussed a Retreat agenda item focused on improving pedestrian safety in school zones.
He highlighted recent studies by the Florida Department of Transportation (FDOT) that
support the need for a traffic light in front of Woodville K-8 Elementary School. He
stressed that the area is in dire need of a traffic light to ensure the safety of students,
staff, and the surrounding community.

Vice-Chairman Caban moved, seconded by Commissioner O’Keefe, for a motion to direct staff
to work with FDOT to examine funding options to finance the installation of a traffic signal and
turn lane at Woodville Hwy and Natural Bridge Road.

The motion carried 7-0.

e Commented on the number of proposals deemed non-responsive while soliciting an RFP
bid for an additional lobbying firm, underscoring the value of reviewing the solicitation
process to assess whether any adjustments are necessary. He communicated that
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maintaining a fair and competitive procurement process is crucial to ensuring the best
possible outcomes for the community.

o County Administrator Long responded that he would collaborate with Purchasing and
the County Attorney’s Office to develop a comprehensive report outlining potential
options to streamline the competitive solicitation process.

Commissioner Maddox proposed the idea of carefully reviewing what is presently being
classified as "non-responsive" and suggested the idea of possibly updating the process to
ensure that vendors are not disqualified for minor infractions.

County Attorney O’Steen clarified that the competitive solicitation process is governed by
County Policy, aligning with the State’s procurement procedures outlined in Florida
Statutes. She also pointed out that there are additional forms and documentation
requirements in place, stemming from prior Board direction and established policies,
such as the WMBE requirement.

Discussion occurred among the Board.

Commissioner Minor expressed his desire for an agenda item that outlines any potential
flexibility the Board may have to simplify the application process, with the ultimate goal
of encouraging more bids. He stressed that while he supports streamlining procedures,
certain essential requirements, such as conflict of interest checks, must remain in place
to ensure integrity.

Commissioner O’Keefe noted his opposition to dedicating any additional time to revisiting
their Purchasing policies that were already addressed at a workshop last October. He
suggested that the Board should have directly selected their preferred vendor from the
outset rather than going through the process of issuing an RFP to avoid unnecessary
delays and complications.

Vice-Chairman Caban expressed that his ultimate goal is to ensure that all vendors who
submit proposals are allowed to be considered, even if they are initially deemed non-
responsive.

Vice-Chairman Caban moved, seconded by Commissioner Cummings, to direct staff to bring
back an agenda item with recommendations to enhance the competitive solicitation process.

The motion carried 7-0.

Chairman Welch:

Thanked his fellow Commissioners for an active and robust meeting.

Expressed his heartfelt appreciation to the Public Works and Emergency Management
staff for their efforts in managing the unprecedented snow, ice, and cold weather event
last week. He commended their work in ensuring public safety and minimizing
disruptions, recognizing the critical role they played in navigating unusual conditions.

RECEIPT AND FILE:

Housing Finance Authority of Leon County Annual Report.
Children’s Services Council of Leon County Annual Report.

Children’s Services Council of Leon County Quarterly Report October 1, 2024 — December
31, 2024.
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e 2025 Chairman Appointment of Commissioners to Boards, Committees, Councils, and
Authorities Memo.

ADJOURN:

There being no further business to come before the Board, the meeting was adjourned at 10:07
p.m.

ATTEST:

BY:
Brian Welch, Chairman
Board of County Commissioners

BY:

Gwendolyn Marshall Knight, Clerk of Court
& Comptroller, Leon County, Florida
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Leon County Board of County Commissioners

Agenda Item #2
March 18, 2025

To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Payment of Bills and Vouchers

Review and Approval:

Vincent S. Long, County Administrator

Department / Division
Review:

Ken Morris, Assistant County Administrator
Roshaunda Bradley, Director, Office of Management and Budget
Brandy Furbee, Budget Manager

Lead Staff / Project
Team:

Shawnya Hernandez, Management Analyst

Statement of Issue:

This item requests Board approval of the payment of bills and vouchers submitted for March 18,
2025, and pre-approval of payment of bills and vouchers for the period of March 19, 2025, through

April 7, 2025.

Fiscal Impact:

This item has a fiscal impact. All funds authorized for the issuance of these checks have been

budgeted.

Staff Recommendation:

Option #1:  Approve the payment of bills and vouchers submitted for March 18, 2025, and the
pre-approval of payment of bills and vouchers for the period of March 19, 2025,
through April 7, 2025.
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Report and Discussion

Background:

The Office of Management and Budget (OMB) reviews the bills and vouchers printout, submitted
for approval during the March 18th meeting, the morning of Monday, March 17, 2025. If, for any
reason, any of these bills are not recommended for approval, OMB will notify the Board.

Analysis:

Since the next regular meeting is scheduled for April 8, 2025, it is advisable for the Board to pre-
approve payment of the County's bills for March 19, 2025, through April 7, 2025, so that vendors
and service providers will not experience hardship because of delays in payment. In the event the
Board meeting is cancelled, the payment of bills/vouchers will be approved until the next
scheduled meeting. OMB will continue to review the printouts prior to payment; if for any reason
OMB questions payment, then payment will be withheld until an inquiry is made and satisfied, or
until the next scheduled Board meeting. Copies of the bills/vouchers printout will be available in
OMB for review.

Options:

1. Approve the payment of bills and vouchers submitted for March 18, 2025, and the pre-approval
of payment of bills and vouchers for the period of March 19, 2025, through April 7, 2025.

2. Do not approve the payment of bills and vouchers submitted for March 18, 2025, and the pre-
approval of payment of bills and vouchers for the period of March 19, 2025, through April 7,
2025.

3. Board direction.

Recommendation:
Option #1

Page 47 of 835 Posted on March 10, 2025



Leon County
Board of County Commissioners

Notes for Agenda Item #3

Page 48 of 835 Posted on March 10, 2025



Leon County Board of County Commissioners

To:

From:

Title:

Agenda Item #3
March 18, 2025

Honorable Chairman and Members of the Board
Vincent S. Long, County Administrator

Acceptance of a U.S. Department of Justice Grant and a Florida Department
of Law Enforcement Grant for the Leon County Sheriff’s Office

Review and Approval: | Vincent S. Long, County Administrator

Review:

Department / Division | Ken Morris, Assistant County Administrator

Roshaunda Bradley, Director, Office of Management & Budget

Team:

Lead Staff / Project Brandy Furbee, Budget Manager

Eryn Calabro, Principal Budget and Grants Coordinator

Statement of Issue:

This item seeks Board acceptance of two grants totaling $49,206 on behalf of the Leon County
Sheriff’s Office (LCSO) for correctional officers’ salaries associated with the incarceration of
undocumented criminal aliens and to provide local firearm safety training classes to the general

public.

Fiscal Impact:

This item has a fiscal impact. This item realizes two grants totaling $49,206 on behalf of LCSO.
As fiscal agent, the County must authorize LCSO to realize and spend the $49,206 in direct grant
funding from the U.S. Department of Justice, Bureau of Justice Assistance, and the Florida
Department of Law Enforcement.

Staff Recommendation:

Option #1:

Option #2:

Option #3:

Accept the U.S. Department of Justice, Bureau of Justice Assistance, State Criminal
Alien Assistance Program Grant in the amount of $16,706, and authorize the
County Administrator to execute the Grant Agreement, including any future
modifications, subject to legal review by the County Attorney; and authorize the
Leon County Sheriff’s Office to realize and spend the funds in accordance with the
Grant Agreement (Attachment #1).

Approve the Resolution and associated Budget Amendment realizing the $16,706
into the FY 2025 budget (Attachment #2).

Authorize the Leon County Sheriff’s Office to realize and spend $32,500 from the
State of Florida, Florida Department of Law Enforcement, FY 24-25 Local Firearm
Safety Training Program Grant (Attachment #3).
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Title: Acceptance of a U.S. Department of Justice Grants and a Florida Department of Law
Enforcement Grant for the Leon County Sheriff’s Office

March 18, 2025

Page 2

Report and Discussion

Background:
This item seeks Board acceptance of two grants totaling $49,206 on behalf of LCSO:

1. The U.S. Department of Justice (DOJ), Bureau of Justice Assistance (BJA), State Criminal
Alien Assistance Program (SCAAP) Grant in the amount of $16,706 for correctional
officers’ salaries and overtime associated with the incarceration of undocumented criminal
aliens (Attachment #1).

2. The State of Florida, Florida Department of Law Enforcement (FDLE), Local Firearm
Safety Training Program Grant in the amount of $32,500 to provide local firearm safety
training classes to the general public (Attachment #2).

In March 2024, to streamline accounting and year-end financial reporting, the Board’s external
auditors and the Leon County Finance Division implemented new processes for the acceptance of
grants on behalf of LCSO. For grants where the County is acting as a fiscal agent (i.e., the grant
is awarded to the County on behalf of the LCSO), the grant funds will be realized into the County’s
budget through Board approval of a Resolution and Budget Amendment. All accounting related
to these grants will be handled through the County’s financial system, and funds will no longer be
transferred to the LCSO.

For grants or other appropriations that are awarded directly to LCSO, an agenda item is prepared
to seek Board authorization to realize and spend the grant funds through an LCSO Budget
Amendment. All accounting related to these grant funds will be handled through the LCSO
financial system and will not require any amendments to the County budget.

On January 13, 2025, Leon County was notified on behalf of LCSO of the grant award by the BJA
in the amount of $16,706. The BJA administers the SCAAP in conjunction with the U.S.
Immigration and Customs Enforcement (ICE) and Department of Homeland Security (DHS).
SCAAP provides federal payments to states and localities that incur correctional officer salary
costs for incarcerating undocumented criminal aliens with at least one felony or two misdemeanor
convictions for violations of state or local law and who are incarcerated for at least four consecutive
days during the reporting period.

On January 27, 2025, LCSO was notified of the grant award by the FDLE in the amount of
$32,500. FDLE received authority to administer $1.5 million in recurring funding for the Local
Firearms Safety Training Program under Chapter 2023-18, Section 37, Laws of Florida. Funding
received under this award must be used for the development, expansion, or instruction of firearms
safety training for the general public.

Analysis:

U.S. Department of Justice, Bureau of Justice Assistance, State Criminal Alien Assistance
Program Grant
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Enforcement Grant for the Leon County Sheriff’s Office

March 18, 2025

Page 3

The DOJ, BJA, provides federal payments to states and localities that incur correctional officer
salary costs for incarcerating undocumented criminal aliens with at least one felony or two
misdemeanor convictions for violations of state or local law and who are incarcerated for at least
four consecutive days during the reporting period.

FY 24-25 Local Firearm Safety Training Program for Local Law Enforcement, State of Florida,
Florida Department of Law Enforcement

Funding received under this award must be used for the development, expansion, or instruction of
firearms safety training for the general public.

To facilitate the awarding of these grant funds, the County must authorize LCSO to realize and
spend the $49,206 in direct grant funding from the DOJ and FDLE.

Options:

1. Accept the U.S. Department of Justice, Bureau of Justice Assistance, State Criminal Alien
Assistance Program Grant in the amount of $16,706, and authorize the County Administrator
to execute the Grant Agreement, including any future modifications, subject to legal review by
the County Attorney; and authorize the Leon County Sheriff’s Office to realize and spend the
funds in accordance with the Grant Agreement (Attachment #1).

2. Approve the Resolution and associated Budget Amendment realizing the $16,706 into the FY
2025 budget (Attachment #2).

3. Authorize the Leon County Sheriff’s Office to realize and spend $32,500 from the State of
Florida, Florida Department of Law Enforcement, FY 24-25 Local Firearm Safety Training
Program Grant (Attachment #3).

4. Do not accept U.S. Department of Justice, Bureau of Justice Assistance, State Criminal Alien
Assistance Program Grant in the amount of $16,706.

5. Do not authorize the Leon County Sheriff’s Office to realize and spend $32,500 from the State
of Florida, Florida Department of Law Enforcement, FY 24-25 Local Firearm Safety Training
Program Grant.

6. Board direction.

Recommendation:
Options #1, #2 and #3

Attachments:
1. U.S. Department of Justice, Bureau of Justice Assistance, State Criminal Alien Assistance
Program

2. Resolution and associated Budget Amendment Request

3. Florida Department of Law Enforcement, FY 24-25 Local Firearm Safety Training Program
Grant
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Department of Justice (DOJ) Page 10f 7

Office of Justice Programs

Bureau of Justice Assistance

]
Washington, D.C. 20531

Name and Address of Recipient: LEON COUNTY FLORIDA
301 S MONROE ST

City, State and Zip: TALLAHASSEE, FL 32301

Recipient UEI: MMVSQVGLSK98

Project Title: This grant will be used for Leon

County Corrections salaries and wages,

administrative support, medical care Award Number: 15PBJA-24-RR-05670-SCAA
transportation, repairs and maintenance, and

overhead costs.

Solicitation Title: BJA FY24 State Criminal Alien Assistance Program

Federal Award Amount: $16,706.00 Federal Award Date: 1/16/25
Awarding Agency: Office of Justice Programs

Bureau of Justice Assistance
Funding Instrument Type: Reimbursement

Opportunity Category: O
Assistance Listing:
16.606 - State Criminal Alien Assistance Program

Project Period Start Date: 7/1/22 Project Period End Date: 12/31/25
Budget Period Start Date: 7/1/22 Budget Period End Date: 12/31/25
Project Description:

Page: 1 of 7
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Award Letter

January 16, 2025
Dear Eryn Calabro,

On behalf of Attorney General Merrick B. Garland, it is my pleasure to inform you that the Office of Justice Programs
(OJP) has approved the application submitted by LEON COUNTY FLORIDA for a Payment Award (non-grant) under
the funding opportunity entitled 2024 BJA FY24 State Criminal Alien Assistance Program. The approved payment
amount is $16,706.

Review the award instrument below carefully and familiarize yourself with all requirements before accepting your
payment award. The award instrument includes the payment award offer and award acceptance. In connection with
this payment award, references to the term “award” should be understood as this payment award.

Prior to accepting the award, your Entity Administrator must assign a Financial Manager, Grant Award Administrator,
and Authorized Representative(s) in the Justice Grants System (JustGrants). The Entity Administrator will need to
ensure the assigned Authorized Representative(s) is current and has the legal authority to accept awards and bind the
entity to the award terms and conditions. To accept the award, the Authorized Representative(s) must accept all parts
of the award offer in the Justice Grants System (JustGrants), including by executing the required declaration and
certification, within 45 days from the award date.

To access your funds, you will need to enroll in the Automated Standard Application for Payments (ASAP) system, if
you haven't already completed the enroliment process in ASAP. The Entity Administrator should have already received
an email from ASAP to initiate this process.

Congratulations on your payment award.

Brent J. Cohen
Acting Assistant Attorney General

Award Information
This award is offered subject to the conditions or limitations set forth in the award instrument.
Recipient Information

Recipient Name
LEON COUNTY FLORIDA

UEI

MMVSQVGLSK98

Street 1

301 S MONROE ST Street 2

City State/U.S. Territory
TALLAHASSEE Florida

Zip/Postal Code Country

32301 United States
County/Parish Province

no value no value

Page: 2 of 7

Page 53 of 835 Posted on March 10, 2025



Attachment #1
Page 3 of 7

Award Details

Payment Award Date Award Type

1/16/25 Initial
Award Number Supplement Number
15PBJA-24-RR-05670-SCAA 00
Payment Award Amount Funding Instrument Type
$16,706.00 Reimbursement

Assistance Listing Assistance Listings Program Title

Number

16.606 State Criminal Alien Assistance Program

Statutory Authority

8 U.S.C. 1231(i) and 1365. Department of Justice Appropriations Act 2024 (Pub. L. No. 118-42, 138 Stat. 25, 147)

[ 11 have read and understand the information presented in this section of the award instrument.

Award Conditions

This award is offered subject to the conditions or limitations set forth in the award instrument.

Condition 1

In accepting this award, the recipient declares and certifies, among other things, that it has current information in the
System for Award Management, as indicated in 2 C.F.R. Part 25.

Condition 2

In accepting this award, the recipient declares and certifies, among other things, that any payment made will be used
only for “correctional purposes,” as required by 8 U.S.C. § 1231(i)(6).

[ 11 have read and understand the information presented in this section of the award instrument.

SCAAP Certifications
Applicant Government and Submitting Government Official

On behalf of myself and the applicant government, and in support of this SCAAP application, | certify to OJP, under
penalty of perjury, that the information on the applicant government and the submitting government official entered
above as part of this online SCAAP application is true and correct to the best of my knowledge and belief, based upon
diligent inquiry and review, and is provided in accordance with the requirements, definitions, and instructions set out in
the SCAAP solicitation under which this application is submitted for funding. | further certify that | have the legal
authority to make this certification to OJP, including from the chief executive of the applicant government.

I understand and acknowledge that OJP will rely upon this and all other certifications in this online application as

material representations in any decision to make a SCAAP payment to the applicant government in response to this
application.

Page: 3 of 7
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I understand and acknowledge that a materially false, fictitious, or fraudulent statement (or concealment or omission
of a material fact) in this certification, or in the application that it supports, may be the subject of criminal prosecution
(including under 18 U.S.C. 88 1001 and/or 1621, and/or 34 U.S.C. 88 10271-10273), and also may subject me and
the applicant "State" or "unit of local government" to civil penalties and administrative remedies for false claims or
otherwise (including under 31 U.S.C. 88 3729-3730 and 88 3801-3812). | also understand and acknowledge that
payments under OJP programs such as SCAAP, including certifications provided in connections with such payments,
are subject to review by DOJ, including by OJP and the DOJ's Office of the Inspector General.

Information on "Eligible Inmates"

On behalf of myself and the applicant government, and in support of this SCAAP application, | certify to OJP, under
penalty of perjury, that the information on "eligible inmates" entered or uploaded as part of this online SCAAP
application (1) was determined and is reported here using due diligence, and in accordance with the requirements,
definitions, and instructions set out in the SCAAP solicitation under which this application is submitted for funding, and
(2) is true and correct to the best of my knowledge and belief, based upon diligent inquiry and review. | further certify
that | have the legal authority to make this certification to OJP, including from the chief executive of the applicant
government.

I understand and acknowledge that OJP will rely upon this certification as a material representation in making any
SCAAP payment to the applicant government in response to this application and that this certification is subject to
review by DOJ. | also understand that, if this certification is false or otherwise inaccurate or misleading (including
because of omission of a material fact), both | and the applicant government may be subject to criminal prosecution,
civil penalties, and/or administrative remedies, including as described in the certification in this online application as to
the "Applicant Government and Submitting Government Official.”

Information on "Correctional Officers" and "Facilities"

On behalf of myself and the applicant government, and in support of this SCAAP application, | certify to OJP, under
penalty of perjury, that the information on "correctional officers" and "correctional facilities" entered or uploaded as part
of this online SCAAP application (1) was determined and is reported here using due diligence, and in accordance with
the requirements, definitions, and instructions set out in the SCAAP solicitation under which this application is
submitted for funding, and (2) is true and correct to the best of my knowledge and belief, based upon diligent inquiry
and review. | further certify that | have the legal authority to make this certification to OJP, including from the chief
executive of the applicant government.

I understand and acknowledge that OJP will rely upon this certification as a material representation in making any
SCAAP payment to the applicant government in response to this application, and that this certification is subject to
review by DOJ. | also understand that, if this certification is false or otherwise inaccurate or misleading (including
because of omission of a material fact), both | and the applicant government may be subject to criminal prosecution,
civil penalties, and/or administrative remedies, including as described in the certification in this online application as to
the "Applicant Government and Submitting Government Official."

[ 11 have read and understand the information presented in this section of the award instrument.

SCAAP Use Of Funds

In accepting this award, the recipient declares and certifies, among other things, that any payment made will be used
only for “correctional purposes,” as required by 8 U.S.C. § 1231(i)(6). Please select at least one of the options below to
indicate that payment will be used for one of the following allowable “correctional purposes.”

no Salaries for corrections officers
value

no Overtime costs
Page: 4 of 7
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Corrections work force
recruitment and retention
value
Construction of corrections
facilities
value

no Training/education for offenders
value

Training for corrections officers
no related to offender population
valumanagement

Consultants involved with
affender population
value
Medical and mental health
services
value
Vehicle rental/purchase for

transport of offenders
value

no Prison industries
value

no Pre-release/reentry programs
value

Technology involving offender
no management/inter-agency
valumformation sharing

Disaster preparedness
no continuity of operations for
valueorrections facility

[ 11 have read and understand the information presented in this section of the award instrument.

Award Acceptance

Declaration and Certification to the U.S. Department of Justice as to Acceptance
By checking the declaration and certification box below, I--

A. Declare to the U.S. Department of Justice (DOJ), under penalty of perjury, that | have authority to make this
declaration and certification on behalf of the applicant.

B. Certify to DOJ, under penalty of perjury, on behalf of myself and the applicant, to the best of my knowledge and
belief, that the following are true as of the date of this award acceptance: (1) | have conducted or there was conducted
(including by applicant’s legal counsel as appropriate and made available to me) a diligent review of all terms and
conditions of, and all supporting materials submitted in connection with, this award, including any assurances and
certifications (including anything submitted in connection therewith by a person on behalf of the applicant before, after,
or at the time of the application submission and any materials that accompany this acceptance and certification); and
(2) I have the legal authority to accept this award on behalf of the applicant.

Page: 5 of 7

Page 56 of 835 Posted on March 10, 2025



Attachment #1

C. Accept this award on behalf of the applicant. Page 6 of 7

D. Declare the following to DOJ, under penalty of perjury, on behalf of myself and the applicant: (1) | understand
that, in taking (or not taking) any action pursuant to this declaration and certification, DOJ will rely upon this declaration
and certification as a material representation; and (2) | understand that any materially false, fictitious, or fraudulent
information or statement in this declaration and certification (or concealment or omission of a material fact as to either)
may be the subject of criminal prosecution (including under 18 U.S.C. 88§ 1001 and/or 1621, and/or 34 U.S.C. 88
10271-10273), and also may subject me and the applicant to civil penalties and administrative remedies under the
federal False Claims Act (including under 31 U.S.C. 88§ 3729-3730 and/or 88 3801-3812) or otherwise.

Agency Approval

Title of Approving Official Name of Approving Official Signed Date And Time
Acting Assistant Attorney General Brent J. Cohen 1/13/25 4:39 PM

Authorized Representative

[1no value

Entity Acceptance

Title of Authorized Entity Official
no value

Signed Date And Time
no value
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RESOLUTION NO.
WHEREAS, the Board of County Commissioners of Leon County, Florida, approved a
budget for fiscal year 2024/2025; and,

WHEREAS, the Board of County Commissioners, pursuant to Chapter 129, Florida
Statutes, desires to amend the budget.

NOW, THEREFORE, BE IT RESOLVED, that the Board of County Commissioners of
Leon County, Florida, hereby amends the budget as reflected on the Departmental Budget

Amendment Request Form attached hereto and incorporated herein by reference.

Adopted this 18™ day of March, 2025.

LEON COUNTY, FLORIDA

By:

Brian Welch, Chairman
Board of County Commissioners

ATTESTED BY:
Gwendolyn Marshall Knight, Clerk of Court
& Comptroller, Leon County, Florida

By:

APPROVED AS TO FORM:
Chasity H. O’Steen, County Attorney
Leon County Attorney’s Office

By:
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FISCAL YEAR 2024/2025
BUDGET AMENDMENT REQUEST
No: BAB25010 Agenda Item No:
Date: 02/12/25 Agenda Item Date: 03/18/25
County Administrator Assistant County Administrator
Vincent S. Long Ken Morris
Request Detail
Revenues
Account Information .
Fund Org Acct Prog Title Current Budget Change Adjusted Budget
LCSO 24 SCAAP
125 954008 331295 000 Grant - 16,706 16,706
Subtotal: 16,706
Expenditures
Account Information .
Fund Org Acct Prog Title Current Budget Change Adjusted Budget
125 954008 51200 521 Salaries and Wages - 16,706 16,706

Subtotal: 16,706

Purpose of Request

This budget amendment realizes $16,706 in grant funding from the U.S. Department of Justice, Bureau of Justice (BJA)
Assistance, State Criminal Alien Assistance Program Grant (SCAAP) on behalf of the Leon County's Sheriff's Office (LCSO)
for correctional officers' salaries associated with the incarceration of undocumented criminal aliens.

Division/Department Brandy Furbee, Budget Manager
2617/26

Roshaunda Bradley, Budget Director

Approved By: Resolution x| Motion [_] Administrator [ |
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LEON COUNTY SHERIFF'S OFFICE
FISCAL YEAR 2024/2025
BUDGET AMENDMENT REQUEST
TO: LEON COUNTY BOARD OF COUNTY COMMISSIONERS 2/28/2025
DATE
FROM:
isfofeimancial Officer reeddigrafvl-inance & Accounting
Lot o Scott O11e
Elise Gann Scott otte™
Request Detail
Revenues
Account Information .
Fund org Acct Prog Title Current Budget Change Adjusted Budget
190 901103 331290 521 FDLE GRANTS - 32,500 32,500
Subtotal: 32,500 32,500
Expenditures
Account Information .

Fund org Acct Prog Title Current Budget Change Adjusted Budget
190 901103 51400 521 Overtime - 25,181 25,181
190 901103 52200 521 Operating Supplies - 7,319 7,319

Subtotal: 32,500 32,500

Purpose of Request

The purpose of this budget amendment is to request the authority and approvals needed to receipt and expend the FDLE
Award Agreement # FLO25 entitled FY24-25 Local Firearm Safety Training Program awarded to LCSO. The agreement is
effective upon execution and will end on June 30, 2025.

For OMB Use:

Leon County Sheriff Agenda Item No:
Division/Department Agenda ltem Date:
Approved By: Motion [ ]
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Agreement for State Financial Assistance Between
Florida Department of Law Enforcement
and
Leon County Sheriff's Office

AWARD AGREEMENT

Award Number: FLO25

Project Title: FY24-25 Local Firearm Safety Training Program
Project Period: 07/01/2024 — 06/30/2025

Awarded Funds: $32,500.00

FLAIR Vendor ID: 596000712

CSFA Catalog Number:  71.103

This agreement is entered into by and between the Department of Law Enforcement (herein referred to as
“FDLE” or “Department”) and Leon County Sheriff's Office (herein referred to as “Recipient); and

WHEREAS the Department has authority pursuant to Florida law and does hereby agree to provide state
financial assistance to the Recipient in accordance with the terms and conditions set forth in this agreement;
and

WHEREAS the Department has available funds resulting from an appropriation in Chapter 2023-18, Section
37, Laws of Florida, intended to provide the Recipient reimbursement of eligible costs resulting from
allowable activities as defined in this agreement;

WHEREAS the Department conducted an award solicitation to award a portion of funds to the Recipient;
and

WHEREAS the Recipient represents that it is fully qualified, possesses the requisite skills, knowledge,
qualifications, and experience to carry out the state project identified herein, and does offer to perform such
services.

NOW THEREFORE, in consideration of the foregoing, the parties agree as follows:

This agreement is subject to the Special Conditions outlined in Appendix A and all applicable state financial
assistance standard conditions provided in Appendix E.

Schedule of Appendices

Appendix A — Special Conditions

Appendix B — Project Deliverables

Appendix C — Approved Budget

Appendix D — Sample Participant Sign-In Sheet
Appendix E — Standard Conditions

Scope of Work

The Florida Legislature passed House Bill 543 during the 2023 legislative session. Section 37 of the bill
provided funding for the Florida Department of Law Enforcement to support the development or expansion
of firearms safety training to be provided to the general public. Funds under this program may only be used
to support the costs outlined in Appendix C.

Training Class Minimums: The Recipient must conduct at least four (4) public firearms safety training
classes by June 30, 2025. Failure to conduct the required training classes by the deadline will result in the
Recipient being required to provide a refund of costs to FDLE.
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Lesson Plan: At the time of application, the Recipient provided a comprehensive lesson plan for public
firearms safety training to FDLE for review and approval. In the event a class is held that deviates from the
approved lesson plan, written justification must be submitted to FDLE prior to conducting the class. FDLE
may deny reimbursement for any costs outside the scope of the approved lesson plan.

Training Schedule: At the time of application, the Recipient provided an anticipated training schedule to
FDLE for review and approval. The Recipient will be responsible for keeping FDLE informed of any changes
to the approved training schedule (cancelations, rescheduled dates, etc.)

Proof of Performance: The Recipient will be responsible for providing a copy of the participant sign-in sheet
for each class within thirty (30) days of class completion. The participant sign-in sheet must include, at a
minimum: the name of the agency conducting the training, the date and time of the training, the names of
the instructor(s), and the name, signature, and email address of each participant. A sample sign-in sheet is
provided in Appendix D. The Recipient will be responsible for providing copies of all curricula utilized during
public firearms safety training (such as training agendas, PowerPoint presentations, handouts, etc.) upon
request.

Performance and Financial Reporting

The Recipient shall provide Monthly LESTP Program Activity Reimbursement Report (ARR) to the
Department attesting to the progress made towards project deliverables (Appendix B) and to the costs
incurred during the reporting period. These reports are due no later than 30 days after the end of each
reporting period. For example: If the monthly reporting period is October 1-31, the report is due no later
than November 30t™. Failure to submit reports by the deadline will delay reimbursement of funds.

If a project is not operational within 60 days of the original start date of the award period, the Recipient
must report by letter to the Department the steps taken to initiate the project, the reasons for delay, and
the expected start date. If a project is not operational within 90 days of the original start date of the award
period, the Recipient must submit a second statement to the Department explaining the implementation
delay. Upon receipt of the 90-day letter, the Department shall determine if the reason for delay is justified
or shall, at its discretion, require additional project documentation and justifications throughout the award
period.

Performance Reporting: Tab 1 of the LFSTP Program Activity Reimbursement Report (ARR) must
contain: the total number of firearms safety training classes conducted during the reporting period; the total
number of participants trained during the reporting period, a summary of key activities and performance
achievements, and any barriers or difficulties encountered.

Additional supporting documentation for performance must be maintained by Recipient and made available
upon request for monitoring purposes. Examples of additional supporting documentation include but are
not limited to: timesheets, class advertisements (flyers, social media posts, etc.), photographs of the training
sessions, agendas, handouts, PowerPoint presentations, etc.

Payment Reguests: The remaining tabs of the LFSTP Program Activity Reimbursement Report (ARR) will
serve as the Payment Request. Each category that funds are being reimbursed under must contain: a
description of the item/service, the quantity and unit cost, the date costs were incurred, the method of
payment (check, credit card, EFT, etc.), and the total amount requested for reimbursement. All payment
requests will be reviewed by the Department’s grant manager and may be audited to the satisfaction of the
Department and/or the Florida Department of Financial Services. If no expenses were incurred during the
reporting period, only Tab 1 must be completed and submitted by the monthly reporting deadline.

Additional supporting documentation for all funds expended and received under this agreement must be
maintained by the Recipient and made available upon request for monitoring purposes. Examples of
additional supporting documentation include but are not limited to: requisitions, purchase orders, quotes,
general ledgers, activity reports, etc.
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Payments

The State of Florida's performance and obligation to pay under this agreement is contingent upon an
appropriation by the Legislature, availability of funds, and subject to any modification in accordance with
Chapter 216, Florida Statutes, or the Florida Constitution. The Department will administer and disburse
funds under this agreement in accordance with sections 215.97, 215.971, 215.981 and 215.985, F.S.
Expenditures of state financial assistance shall be compliant with laws, rules, and regulations applicable to
expenditures of State funds, including, but not limited to, the Reference Guide for State Expenditures
published by the Florida Department of Financial Services. All expenditures shall be allowable, reasonable,
and necessary for the success of the award project. The Department’s determination of acceptable
expenditures shall be conclusive.

Award funds will be distributed on a cost-reimbursement basis for satisfactory performance of eligible
activities. Payments will be processed in conjunction with receipt and review of supporting documentation
to determine successful completion of minimum performance deliverables and to verify cost elements as
specified in the approved budget (Appendix C). All Payment Requests must be certified by the Recipient’s
Chief Financial Officer (or financial designee) and include a statement that costs claimed are incurred in
accordance with the agreement.

The final Payment Request shall be submitted to the Department no later than July 31, 2025. Any payment
due under the terms of this agreement may be withheld until all required reports are received, and
necessary adjustments have been approved by the Department. Final reconciliation and closeout of the
agreement must be completed by both parties within forty-five (45) days of the end of the grant period.

Failure to comply with these provisions shall result in forfeiture of reimbursement and/or a refund of any
advanced funding.
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Administration

Changes to the following points of contact and chief officials below must be submitted to FDLE’s Office of
Criminal Justice Grants in writing.

Recipient Grant Manager

Name: Terra Collier

Title: Grants Coordinator

Address: 2825 Major James Morgan Jr. Way
Tallahassee, FL 32304

Phone: 850-606-3433

Email: Colliert@leoncountyfl.gov

Recipient Chief Official

Name: Walt McNeil

Title: Sheriff

Address: 2825 Major James Morgan Jr. Way
Tallahassee, FL 32304

Phone: 850-606-3345

Email: Mcneilw@leoncountyfl.gov

Recipient Chief Financial Officer

Name: Elise Gann

Title: Chief Financial Officer

Address: 2825 Major James Morgan Jr. Way
Tallahassee, FL 32304

Phone: 850-606-3400

Email: Ganne@leoncountyfl.gov

Florida Department of Law Enforcement (FDLE) Grant Manager

Name: Ryan Derrick
Title: Government Analyst I
Address: P.O. Box 1489

Tallahassee, FL 32302-1489
Phone: 850-617-1271
Email: RyanDerrick@fdle.state.fl.us
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Award Signatures

In witness whereof, the parties affirm they each have read and agree to the conditions set forth in this
agreement, have read and understand the agreement in its entirety and have executed this agreement by
their duly authorized officers on the date, month and year set out below.

Modifications to this page, including strikeovers, whiteout, etc. are not permitted.

Florida Department of Law Enforcement
Office of Criminal Justice Grants

Signature:

Typed Name and Title:  Cody Menacof, Bureau Chief

Date:

Recipient
Leon County Sheriff's Office

Signature:

Typed Name and Title: ~ Walt McNeil, Sheriff

Date:

*** If using a designee, sign in the “Chief Official Designee” section below. ***
Recipient Chief Official Designee (if applicable)

Signature:

Typed Name and Title:

Date:

Additional Recipient Signatures (if applicable)

Signature:

Typed Name and Title:

Date:

Signature:

Typed Name and Title:

Date:
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Appendix A — Special Conditions

Award Number:
Recipient:
Project Title:
Project Period:

FLO25

Leon County Sheriff's Office

FY?24-25 Local Firearm Safety Training Program
07/01/2024 — 06/30/2025

In addition to the standard conditions outlined in Appendix E, the above-referenced grant project is
subject to the special conditions set forth below.

S0001

S0002

S0003

S0004

S0005

S0006

S0007

The Recipient must conduct at least four (4) firearms safety training classes to
members of the general public by June 30, 2025. Failure to conduct the required
training classes by the deadline will result in the Recipient being required to provide
a pro-rated refund of costs to FDLE based on the number of classes held during the
grant period

Firearms safety training classes must follow the lesson plan provided to FDLE at the
time of award approval. In the event a class is held that deviates from the lesson
plan, written justification must be provided to FDLE prior to conducting the class.

The Recipient will be responsible for keeping FDLE informed of any changes to the
class training schedule provided at the time of award approval. Major deviations in
the training schedule will require the Recipient to provide an amended schedule to
FDLE.

The Recipient must provide a copy of a participant sign-in sheet for each class
outlined in the training schedule within thirty (30) days of class completion. At a
minimum, this document must include: the name of the agency conducting the
training, the date and time of the training, the name of the instructor(s), and the name,
signature, and email address of each participant. A sample sign-in sheet is provided
in Appendix D, and a printable template is available at:
https://www.fdle.state.fl.us/FDLE-Grants/Office-of-Criminal-Justice-
Grants/Forms/Forms/State-Programs

The Recipient shall ensure all supplies and/or equipment items are ordered by
February 21, 2025. If there are delays in the procurement process the Recipient shall
notify the FDLE Grant Manager via email prior to the deadline.

This award requests funding for eye protection for the firearms safety training
participants. This award will only reimburse eye protection at a maximum rate of
$12.00 per pair of protective glasses.

This award requests funding for hearing protection for the firearms safety training
participants. This award will only reimburse hearing protection at a maximum rate of
$45.00 per set (i.e. muffs, plugs, etc.).
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Appendix B — Project Deliverables

Award Number:
Recipient:
Project Title:
Project Period:

FLO25

Leon County Sheriff's Office

FY24-25 Local Firearm Safety Training Program
07/01/2024 — 06/30/2025

Total payments for all deliverables will not exceed the award amount.

Deliverable 1

Minimum Performance Criteria:

Financial Consequences:
Deliverable Price:

Deliverable 2

Minimum Performance Criteria:
Financial Consequences:

Deliverable Price:

The Recipient will use funds to support overtime and fringe benefit costs
for officers conducting public firearms safety training activities.
Personnel working on the project will be paid a rate consistent with the
Recipient’s overtime and/or pay policy.

This is a cost reimbursement deliverable. Only allowable activities
completed as attested through the submission of the payment request will
be eligible for payment.

Total payments for this deliverable will be approximately $25,181.00

The Recipient will use funds to procure supplies associated with the
implementation or instruction of public firearms safety training.
Performance will be the procurement and receipt of goods/services.

This is a cost reimbursement deliverable. Only allowable costs incurred
as attested through the submission of the payment request will be eligible
for payment.

Total payments for this deliverable will be approximately $7,319.00
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Appendix C — Approved Budget

Award Number: FLO25

Recipient: Leon County Sheriff's Office

Award Title: FY24-25 Local Firearm Safety Training Program

Award Period: 07/01/2024 — 06/30/2025
Budget Category Total
Personnel (Overtime) $17,600.00
Fringe Benefits $7,581.00
Travel $0.00
Equipment $0.00
Supplies $7,319.00
Other Costs $0.00
TOTAL $32,500.00

Standard Budget Terms

All items, quantities, and/or prices below are estimates based on the information available at the time of
application.

All items purchased with these funds must be allowable in accordance with the approved budget,
reasonably priced based on current market review, and necessary for the operations and success of the
program.

The item(s) below may include additional individually priced, operationally necessary accessories,
components, and/or peripherals and may be categorized as a “kit”, “bundle”, “system”, etc.

Award funds may be used to pay for applicable shipping, freight, and/or installation costs.

The Department's determination of acceptable expenditures requested for reimbursement shall be
conclusive.

Any costs that exceed the award allocation will be the responsibility of the Recipient.

Personnel (Overtime)

The Recipient will use funds to support overtime costs for approximately five sworn officers conducting
public firearms safety training activities at an average rate of $100 per hour.

The Recipient must provide copies of approved timesheets, paystubs, and overtime detail reports with each
payment request to substantiate costs charged to the grant.

Fringe Benefits

The Recipient will use funds to support fringe benefit costs associated with overtime hours worked on award
activities. The employee portion of any fringe benefit is unallowable.

FICA and Medicare will be reimbursed at a combined rate of 7.65%. Special risk retirement will be
reimbursed at a rate of 32.79%. Worker's compensation will be reimbursed at a rate of 2.63%.

The Recipient must provide documentation of the employer-paid fringe benefits such as paystubs, ledger,
schedules, benefit summaries, etc. with each payment request to substantiate costs charged to the grant.
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Supplies

The Recipient will use funds to purchase supplies to be used by the public or by instructors during public
firearms safety training activities.

Hearing Protection: $662.00

Eye Protection: $108.00
Training Ammunition: $4,318.00
Targets: $47.00

Tables: $310.00

Chairs: $234.00

Tents: $720.00

Fans: $920.00

The Recipient must provide copies of procurement documentation (quotes, requisitions, purchase orders,
etc.), invoices and/or receipts, and proof of payment (cancelled checks, bank/card statements, etc.) with
each payment request to substantiate costs charged to the grant.
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Appendix D — Sample Participant Sign-In Sheet
Participant Sign-In Sheet
Agency Name: Elm County Sheriff's Office
Course Title: Local Firearms Safety Training Program
Date: 9/28/2024 Start Time: 9:00 am End Time: 4:00 pm

Location: ECSO Shooting Range, 482 Shady Oak Way, Elm City, FL 12345

Instructor Name(s): Lt. J. Smith, Cpt. D. Miller, Sgt. M. Baker

Printed Participant Name Participant Signature Participant Email Address

10.

11.

12.
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Appendix E - Fiscal Year 2024-2025 State Financial Assistance Standard Conditions

The following terms and conditions will be binding upon approval of the grant award and execution of the
contract by both the Recipient and the Department. The Recipient will maintain required registrations and
certifications for eligibility under this program.

The Department and the Recipient agree that they do not contemplate the development, transfer or receipt
of intellectual property as a part of this agreement.

SECTION I: PROJECT IMPLEMENTATION

Legal Authority: The Recipient certifies with respect to this agreement that it possesses the legal authority
to receive the funds to be provided under this agreement and that, if applicable, its governing body has
authorized, by resolution or otherwise, the execution and acceptance of this agreement with all covenants
and assurances contained herein. The Recipient also certifies that the undersigned possesses the authority
to legally execute and bind Recipient to the terms of this agreement.

Not Operational within 60 and 90 Days: If a project is not operational within 60 days of the original
start date of the award period, the Recipient must report by letter to the Department the steps taken to
initiate the project, the reasons for delay, and the expected start date. If a project is not operational within
90 days of the original start date of the award period, the Recipient must submit a second statement to
the Department explaining the implementation delay. Upon receipt of the 90-day letter, the Department
shall determine if the reason for delay is justified or shall, at its discretion, require additional project
documentation and justifications throughout the award period. The Department will also require the
Recipient provide a revised project timeline that includes all anticipated project activities, tasks, and
estimated completion date(s).

SECTION Il: PAYMENTS

Obligation to Pay: The State of Florida’s obligation to pay under this agreement is contingent upon an
appropriation by the Legislature.

Overpayments: Any funds paid in excess of the amount to which the Recipient is entitled under the terms
and conditions of the agreement must be refunded to the Department. Any balance of unobligated cash
that has been paid and has not been authorized to be retained for direct program costs in a subsequent
period must be refunded to the Department.

Advance Funding: Advance funding may be provided to the Recipient upon completion and submission
of a Cash Advance Request form to the Department. The request must be signed by the Chief Financial
Officer or the Chief Financial Officer designee. Advance funding should be requested only when the
Recipient has an imminent and specific need to expend project funds. Cash advances must be spent on
project costs within 30 days of receipt. Should extenuating circumstances arise which prevent the
expenditure of advance funds within 30 days of receipt, a written request to retain the funds must be
provided by the Recipient and approved by the Department. A Payment Request reconciling the advance
funding must be submitted to the Department within 45 days of advance funding receipt.

SECTION Ill: PROJECT AND GRANT MANAGEMENT

Personnel Changes: The recipient must notify the FDLE grant manager of any change in the Chief Officials
or Grant Manager, or any change in contact information, including mailing address, phone number, email,
or title change.

Obligation of Grant Funds: Grant funds shall not under any circumstances be obligated prior to the
effective date, or subsequent to the termination date, of the period of performance. Only project costs
incurred on or after the effective date, and on or prior to the termination date of the Recipient's project are
eligible for reimbursement. All payments must be completed within thirty (30) days of the end of the grant
period of performance.
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Financial Management: The Recipient must have a financial management system able to record and
report on the receipt, obligation, and expenditure of grant funds. An adequate accounting system must be
able to separately track receipts, expenditures, assets, and liabilities for awards, programs, and
subrecipients. The Recipient shall maintain books, records, and documents (including electronic storage
media) in accordance with generally accepted accounting procedures and practices. Recipient must have
written procedures for procurement transactions.

Travel: Cost for travel shall be reimbursed at the Recipient’s travel rate, but the maximum reimbursement
for each type of travel cost shall not exceed rates established in State of Florida Travel Guidelines,
§112.061, F.S.

Grant Adjustments: Recipients may transfer up to 10% of the total budget between current, approved
budget categories without prior approval, as long as the funds are transferred to an existing line item.
Adjustments are required when there will be a transfer of 10% or more of the total budget between budget
categories. Under no circumstances can transfers of funds increase the total award. Requests for changes
to the grant agreement must be signed by the Recipient or Implementing Agency’s chief official or the chief
official’s designee. All requests for changes must be submitted no later than thirty (30) days prior to grant
expiration date.

SECTION IV: MANDATORY DISCLOSURES

Conflict of Interest: The Recipient will establish safeguards to prohibit employees from using their
positions for a purpose that constitutes or presents the appearance of personal or organizational conflict of
interest, or personal gain. Recipients must disclose in writing any potential conflict of interest to the
Department.

Violations of Criminal Law: The Recipient must disclose all violations of state or federal criminal law
involving fraud, bribery or gratuity violations potentially affecting the grant award.

Convicted Vendors: The Recipient shall disclose to the Department if it, or any of its affiliates, as defined
in §287.133(1)(a) F.S., is on the convicted vendor list. A person or affiliate placed on the convicted vendor
list following a conviction for a public entity crime is prohibited from doing any activities listed in the
agreement for a period of thirty-six (36) months from the date of being placed on the convicted vendor list.

Vendors on Scrutinized Companies Lists: If this agreement is in the amount of $1 million or more,
Recipient certifies upon executing this agreement, that it is not listed on either the Scrutinized Companies
with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy
Sector List, created pursuant to §215.473, F.S., or engaged in business operations in Cuba or Syria. In the
event that federal law ceases to authorize the states to adopt and enforce the contracting prohibition
identified herein, this provision shall be null and void.

Discriminatory Vendors: The Recipient shall disclose to the Department if it or any of its affiliates, as
defined by §287.134(1)(a), F.S. appears on the discriminatory vendors list. An entity or affiliate placed on
the discriminatory vendor list pursuant to §287.134, F.S. may not a) submit a bid, proposal, or reply on a
contract or agreement to provide any goods or services to a public entity; b) submit a bid, proposal, or reply
on a contract or agreement with a public entity for the construction or repair of a public building or public
work; ¢) submit bids, proposals, or replies on leases of real property to a public entity; d) be awarded or
perform work as a contractor, subcontractor, Recipient, supplier, subrecipient, or consultant under a
contract or agreement with any public entity; or e€) transact business with any public entity.

Reporting Potential Fraud, Waste, Abuse, and Similar Misconduct: The Recipient must promptly refer
to the Department of Law Enforcement, Office of Criminal Justice Grants any credible evidence that a
principal, employee, agent, contractor, subcontractor, or other person has either 1) submitted a claim for
grant funds that violates the False Claims Act; or 2) committed a criminal or civil violation of laws pertaining
to fraud, conflict of interest, bribery, gratuity, or similar misconduct involving grant funds.

Non-Disclosure Agreements: Restrictions and certifications regarding non- disclosure agreements
and related matters Recipients or contracts/subcontracts under this award may not require any employee
or contractor to sign an internal confidentiality agreement or statement that prohibits, restricts or purports
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to prohibit or restrict, the reporting of waste, fraud or abuse in accordance with law, to an investigative or
law enforcement representative of a state or federal department or agency authorized to receive such
information. The Recipient certifies that if informed or notified of any subrecipient, or
contractor/subcontractor has been requiring their employees to execute agreements or statements that
prohibit the reporting of fraud, waste, or abuse that it will immediately cease all further obligations of award
funds to the entity and will immediately notify the Department. The Recipient will not resume obligations
until expressively authorized to do so from the Department.

SECTION V: COMPLIANCE WITH STATUTES, RULES, AND REGULATIONS

In performing its obligations under this agreement, the Recipient shall without exception be aware of and
comply with all State and Federal laws, rules and regulations relating to its performance under this
agreement as they may be enacted or amended from time-to-time, as well as any court or administrative
order, judgment, settlement or compliance agreement involving the Department which by its nature affects
the services provided under this agreement. The following are examples of rules and regulations that
govern Recipient’s performance under this agreement.

Lobbying Prohibited: The Recipient shall comply with the provisions of 11.062 and 216.347, F.S., which
prohibit the expenditure of funds for the purpose of lobbying the Legislature, judicial branch, or a State
agency. No funds or other resources received from the Department in connection with this agreement may
be used directly or indirectly to influence legislation or any other official action by the Florida Legislature or
any state agency.

State of Florida E.O. 20-44: Public-Private Partnerships: Any entity named in statute with which the
agency must form a sole-source, public-private agreement; and any nongovernmental Recipient receiving
50% or more of their annual budget from any combination of state or federal funding must submit an annual
report to the Office of Criminal Justice Grants. The report must include the most recent IRS Form 990,
detailing the total compensation for the entities' executive leadership teams. Total compensation shall
include salary, bonuses, cashed-in leave, cash equivalents, severance pay, retirement benefits, deferred
compensation, real-property gifts, and any other payout. In addition, the Recipient must agree through
appropriate contract or grant agreement amendment to inform the agency of any changes in total executive
compensation between the annual reports. All compensation reports must indicate what percent of
compensation comes directly from the State or Federal allocations to the Recipient.

Civil Rights: The Recipient agrees to comply with the Americans With Disabilities Act (Public Law 101-
336, 42 U.S.C. Section 12101 et seq.) and shall not discriminate against any employee (or applicant for
employment) in the performance of this agreement because of race, color, religion, sex, national origin,
disability, age, or marital status. These requirements shall apply to all contractors, subcontractors,
subgrantees or others with whom it arranges to provide services or benefits to clients or employees in
connection with its programs and activities.

E-Verify: The Department shall consider the employment by any contractor of unauthorized aliens a
violation of section 274(e) of the Immigration and Nationalization Act. Such violation shall be cause for
unilateral cancellation of this contract. Pursuant to F.S. 448.095, the Contracting Party and any
subcontractors are required to register with and use the E-Verify system operated by the U.S. Department
of Homeland Security beginning on January 1, 2021. The Contracting Party and any subcontractors are
prohibited from entering into contracts with one another unless all parties register and use the E-Verify
system. Subcontractors who enter into contracts with the Contracting Party are required to provide a
certification that the subcontractor does not employ or use unauthorized aliens as defined in the statute, a
copy of which the Contracting Party must maintain. The Contracting Party and any subcontractors are
required to terminate a contract if a party has a good faith belief that another party is in violation of F.S.
448.09(1), prohibiting the employment of unauthorized aliens. If a public employer has a good faith belief
that the subcontractor has violated these requirements, but that the Contracting Party has otherwise
complied, the public employer must notify the Contracting Party to terminate its contract with the
subcontractor. A party may challenge a contract termination in accordance with these requirements. A
penalized Contractor is prohibited from obtaining another contract with a public employer for at least one
year.
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Background Check: Whenever a background screening for employment or a background security check
is required by law for employment, unless otherwise provided by law, the provisions of Chapter 435 F.S.,
shall apply. All employees in positions designated by law as positions of trust or responsibility shall be
required to undergo security background investigations as a condition of employment and continued
employment. For the purposes of the subsection, security background investigations shall include, but not
be limited to, employment history checks, fingerprinting for all purposes and checks in this subsection,
statewide criminal and juvenile record checks through the Florida Department of Law Enforcement, and
federal criminal record checks through the Federal Bureau of Investigation, and may include local criminal
record checks through local law enforcement agencies.

Public Records: As required by 287.058(1)(c), F.S., the Recipient shall allow public access to all
documents, papers, letters, or other public records as defined in 119.011(12), F.S.as prescribed by
119.07(1) F.S., made or received by the Recipient in conjunction with this agreement, except public records
which are made confidential by law must be protected from disclosure. It is expressly understood that the
Recipient’s failure to comply with this provision shall constitute an immediate breach of contract, for which
the Department may unilaterally terminate this agreement.

Independent Contractor, Subcontracting and Assignments: In performing its obligations under this
agreement, the Recipient shall at all times be acting in the capacity of an independent contractor and not
as an officer, employee, or agent of the State of Florida. Neither the Recipient nor any of its agents,
employees, subcontractors or assignees shall represent to others that it is an agent of or has the authority
to bind the Department by virtue of this agreement, unless specifically authorized in writing to do so.

Notice of Legal Actions: The Recipient shall notify the Department of potential or actual legal actions
taken against the Recipient related to services provided through this agreement or that may impact the
Recipient's ability to complete the deliverables outlined herein, or that may adversely impact the
Department. The Department's Grant Manager will be notified within 10 days of Recipient becoming aware
of such actions or potential actions or from the day of the legal filing, whichever comes first.

SECTION VI: RECORDS, AUDITS, AND INFORMATION SECURITY

Records Retention: Retention of all financial records, supporting documents, statistical records, and any
other documents (including electronic storage media) pertinent to this agreement shall be maintained by
the Recipient during the term of this agreement and retained for a period of five (5) years after completion
of the agreement or longer when required by law. In the event an audit is required under this agreement,
records shall be retained for a minimum period of five years after the audit report is issued or until resolution
of any audit findings or litigation based on the terms of this agreement, at no additional cost to the
Department. Upon demand, at no additional cost to the Department, the Recipient will facilitate the
duplication and transfer of any records or documents during the term of this agreement and the required
five (5) year retention period. No record may be withheld, nor may the Recipient attempt to limit the scope
of any of the foregoing inspections, reviews, copying, transfers or audits based on any claim that any record
is exempt from public inspection or is confidential, proprietary or trade secret in nature; provided, however,
that this provision does not limit any exemption to public inspection or copying to any such record. These
records shall be made available at all reasonable times for inspection, review, copying, or audit by State,
or other personnel duly authorized by the Department.

Records Inspection: Pursuant to Section 216.1366, F.S., in order to preserve the interest of the state in
the prudent expenditure of state funds, the Department shall be authorized to inspect the (a) Financial
records , papers, and documents of the Contractor that are directly related to the performance of the
Contract or the expenditure of state funds, and (b) Programmatic records, papers, and documents of the
Contractor which the Department determines are necessary to monitor the performance of the Contract or
to ensure that the terms of the Contract are being met. The Contractor shall provide such records, papers,
and documents requested by the Department within ten (10) business days after the request is made.

Monitoring: The Recipient agrees to comply with the Department’s grant monitoring guidelines, protocols,
and procedures; and to cooperate with the Department on all grant monitoring requests, including requests
related to desk reviews, enhanced programmatic desk reviews, site visits, and/or Florida Department of
Financial Services contract reviews and Expanded Audits of Payment (EAP). The Recipient agrees to
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provide the Department all documentation necessary to complete monitoring of the award and verify
expenditures in accordance with 215.971, F.S. Further, the Recipient agrees to abide by reasonable
deadlines set by the Department for providing requested documents. Failure to cooperate with grant
monitoring activities may result in sanctions affecting the Recipient’'s award, including, but not limited to:
withholding and/or other restrictions on the Recipient’s access to funds, and/or referral to the Office of the
Inspector General for audit review.

Florida Single Audit Act (FSAA): The Recipient shall comply and cooperate immediately with any
inspections, reviews, investigations, or audits deemed necessary by The Office of the Inspector General
(820.055, F.S.). In the event that the Recipient expends a total amount of state financial assistance equal
to or in excess of $750,000 in any fiscal year, the Recipient must have a single audit or project-specific
audit in accordance with 8215.97, F.S. and the applicable rules of the Department of Financial Services
and the Auditor General. In determining the state financial assistance expended in its fiscal year, the
Recipient shall consider all sources of state financial assistance, including state financial assistance
received from the Department of Law Enforcement, other state agencies, and other non-state entities. State
financial assistance does not include Federal direct or pass-through awards and resources received by a
non-state entity for Federal program matching requirements. The schedule of expenditures should disclose
the expenditures by contract/agreement number for each contract with the Department in effect during the
audit period. All questioned costs and liabilities due the Department shall be fully disclosed in the audit
report package with reference to the specific contract number. If the Recipient expends less than $750,000
in state financial assistance in its fiscal year, an audit conducted in accordance with the provisions of
215.97, F.S., is not required. In the event that the Recipient expends less than $750,000 in state financial
assistance in its fiscal year and elects to have an audit conducted in accordance with the provisions of
215.97, F.S., the cost of the audit must be paid from the non-state entity’s resources (i.e., the cost of such
an audit must be paid from the Recipient’s resources obtained from other than State entities). Pursuant to
215.97(8), F.S., state agencies may conduct or arrange for audits of state financial assistance that are in
addition to audits conducted in accordance with §215.97, F.S. In such an event, the state awarding agency
must arrange for funding the full cost of such additional audits. Any reports, management letters, or other
information required to be submitted to the Department pursuant to this agreement shall be submitted within
nine (9) months after the end of the Recipient’s fiscal year or within 30 days of the Recipient’s receipt of the
audit report, whichever occurs first, unless otherwise required by Florida Statutes. Copies of financial
reporting packages required by this agreement shall be submitted by or on behalf of the Recipient directly
to each of the following:

The Department of Law Enforcement:
Florida Department of Law Enforcement
Office of Criminal Justice Grants

ATTN: State Financial Assistance

Post Office Box 1489

Tallahassee, Florida 32302-1489

The Auditor General’s Office at:
Auditor General’s Office, Room 401
Pepper Building

111 West Madison Street
Tallahassee, Florida 32399-1450

Criminal Justice Information Data Security: Acceptance of this award, constitutes understanding that
transmission of Criminal Justice Information (CJI) between locations must be encrypted to conform to the
Federal Bureau of Investigation (FBI) Criminal Justice Information Services (CJIS) Security Policy.

Recipient’s Confidential and Exempt Information: By executing this agreement, the Recipient
acknowledges that any information not marked as “confidential” or “exempt”’ will be posted by the
Department on the public website maintained by the Department of Financial Services pursuant to 215.985,
F.S. The Recipient agrees that, upon written request of the Department, it shall promptly provide to the
Department a written statement of the basis for the exemption applicable to each provision identified by the
Recipient as “confidential” or “exempt”, including the statutory citation to an exemption created or afforded
by statute, and state with particularity the reasons for the conclusion that the provision is exempt or
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confidential. Any claim by Recipient of trade secret (proprietary) confidentiality for any information contained
in Recipient’s documents (reports, deliverables or work papers, etc., in paper or electronic form) submitted
to the Department in connection with this agreement cannot be waived, unless the claimed confidential
information is submitted in accordance with the following two paragraphs.

The Recipient must clearly label any portion of the documents, data, or records submitted that it
considers exempt from public inspection or disclosure pursuant to Florida’s Public Records Law as
trade secret. The labeling will include a justification citing specific statutes and facts that authorize
exemption of the information from public disclosure. If different exemptions are claimed to be
applicable to different portions of the protected information, the Recipient shall include information
correlating the nature of the claims to the particular protected information.

The Department, when required to comply with a public records request including documents
submitted by the Recipient, may require the Recipient to expeditiously submit redacted copies of
documents marked as trade secret in accordance with this section. Accompanying the submission
shall be an updated version of the justification, correlated specifically to redacted information, either
confirming that the statutory and factual basis originally asserted remain unchanged or indicating
any changes affecting the basis for the asserted exemption from public inspection or disclosure.
The redacted copy must exclude or obliterate only those exact portions that are claimed to be trade
secret. If the Recipient fails to promptly submit a redacted copy, the Department is authorized to
produce the records sought without any redaction of proprietary or trade secret information.

SECTION VII: PENALTIES, TERMINATION, DISPUTE RESOLUTION, AND LIABILITY

Financial Penalties for Failure to Take Corrective Action: Corrective action plans may be required for
noncompliance, nonperformance, or unacceptable performance under this agreement. Penalties may be
imposed for failures to implement or to make acceptable progress on such corrective action plans.

Termination: The Department reserves the right to unilaterally cancel this agreement for refusal by the
Recipient to allow public access to all documents, papers, letters or other material subject to the provisions
of Chapter 119, Florida Statutes, and made or received by the Recipient in conjunction with this agreement,
unless the records are exempt pursuant to Article I. Section 24(a), of the Florida Constitution and
8119.07(1), F.S. The Department shall be the final authority as to the appropriation, availability and
adequacy of funds. In the event the Recipient fails to fully comply with the terms and conditions of this
agreement, the Department may terminate the agreement upon written notice. Such notice may be issued
without providing an opportunity for cure if it specifies the nature of the noncompliance and states that
provision for cure would adversely affect the interests of the State or is not permitted by law or regulation.
Otherwise, notice of termination will be issued after the Recipient’s failure to fully cure such noncompliance
within the time specified in a written notice of noncompliance issued by the Department specifying the
nature of the noncompliance and the actions required to cure such noncompliance. In addition, the
Department may employ the default provisions in Rule 60A-1.006(3), F.A.C., but is not required to do so in
order to terminate the agreement. The Department’s failure to demand performance of any provision of this
agreement shall not be deemed a waiver of such performance. The Department’s waiver of any one breach
of any provision of this agreement shall not be deemed to be a waiver of any other breach and neither event
shall be construed to be a modification of the terms and conditions of this agreement. The provisions herein
do not limit the Department’s right to remedies at law or in equity. The validity of this agreement is subject
to the truth and accuracy of all the information, representations, and materials submitted or provided by the
Recipient in this agreement, in any subsequent submission or response to Department request, or in any
submission or response to fulfill the requirements of this agreement, and such information, representations,
and materials are incorporated by reference. The lack of accuracy thereof or any material changes shall,
at the option of the Department and with thirty (30) days written notice to the Recipient, cause the
termination of this agreement and the release of the Department from all its obligations to the Recipient.
This agreement shall be construed under the laws of the State of Florida, and venue for any actions arising
out of this agreement shall lie in Leon County. If any provision hereof is in conflict with any applicable statute
or rule, or is otherwise unenforceable, then such provision shall be deemed null and void to the extent of
such conflict, and shall be deemed severable, but shall not invalidate any other provision of this agreement.
No waiver by the Department of any right or remedy granted hereunder or failure to insist on strict
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performance by the Recipient shall affect or extend or act as a waiver of any other right or remedy of the
Department hereunder, or affect the subsequent exercise of the same right or remedy by the Department
for any further or subsequent default by the Recipient. Any power of approval or disapproval granted to the
Department under the terms of this agreement shall survive the terms and life of this agreement as a whole.
The agreement may be executed in any number of counterparts, any one of which may be taken as an
original. In the event of termination, the Recipient will be compensated for any work satisfactorily completed
through the date of termination or an earlier date of suspension of work.

Disputes and Appeals: The Department shall make its decision in writing when responding to any
disputes, disagreements, or questions of fact arising under this agreement and shall distribute its response
to all concerned parties. The Recipient shall proceed diligently with the performance of this agreement
according to the Department's decision. If the Recipient appeals the Department's decision, the appeal also
shall be made in writing within twenty-one (21) calendar days to the Department's clerk (agency clerk). The
Recipient's right to appeal the Department's decision is contained in Chapter 120, F.S., and in procedures
set forth in Fla. Admin. Code R.28-106.104. Failure to appeal within this time frame constitutes a waiver of
proceedings under Chapter 120, F.S. After receipt of a petition for alternative dispute resolution the
Department and the Recipient shall attempt to amicably resolve the dispute through negotiations. Timely
delivery of a petition for alternative dispute resolution and completion of the negotiation process shall be a
condition precedent to any legal action by the Recipient concerning this agreement.

Liability: Unless the Recipient is a state agency or subdivision, the Recipient shall be solely responsible
to parties with whom it shall deal in carrying out the terms of this agreement, and shall save the Department
harmless against all claims of whatever nature by third parties arising out of the performance of work under
this agreement. For purposes of this agreement, Recipient agrees that it is not an employee or agent of the
Department, but is an independent contractor. Nothing herein shall be construed as consent by a state
agency of the State of Florida to be sued by third parties in any matter arising out of any contract. Nothing
shall be construed to affect in any way the Recipient rights, privileges, and immunities under the doctrine
of “sovereign immunity” and as set forth in 768.28, F.S.
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To: Honorable Chairman and Members of the Board

From: Vincent S. Long, County Administrator

Title: Florida Department of Environmental Protection Waste Tire Amnesty Event
Grant

Review and Approval: | Vincent S. Long, County Administrator

Ken Morris, Assistant County Administrator
Department / Division | Nawfal Ezzagaghi, Assistant County Administrator
Review: Brent Pell, Director, Public Works

Andrew Riley, Director of Operations

Lead Staff / Project Aaron Ford, Mosquito Control Superintendent
Team: Tim Braden, Administrative Services Manager

Statement of Issue:

This item seeks Board acceptance of Florida Department of Environmental Protection (FDEP)
Waste Tire Amnesty Event grant funding in the amount of up to $25,000. The grant will support
the transportation and processing costs for disposal of waste tires collected during the amnesty
event. If approved, the Waste Tire Amnesty Event will begin on March 24, 2025, and will continue
until May 16, 2025.

Fiscal Impact:

This item has a fiscal impact. The associated grant in the amount of up to $25,000 is a reimbursable
grant. FDEP would reimburse Leon County up to $25,000 for costs related to the transportation
and processing/disposal costs for tires collected during the Waste Tire Amnesty Event. There is
no County match requirement for this grant; however, the County is responsible for staffing and
promoting the event. Funds are available in the Mosquito Control budget to cover these costs. A
Resolution and Budget Amendment is provided to realize the grant funds into the FY 2025 budget.

Staff Recommendation:

Option #1:  Accept the Florida Department of Environmental Protection Waste Tire Amnesty
Event grant in the amount of up to $25,000 (Attachment #1).

Option #2:  Approve the Resolution and associated Budget Amendment realizing the up to
$25,000 into the FY 2025 budget (Attachment #2).
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Report and Discussion

Background:

This item seeks Board acceptance of the FDEP Waste Tire Amnesty Event grant and approval of
a Resolution and associated Budget Amendment realizing the up to $25,000 into the FY 2025
budget. The grant funds will be used for costs related to the transportation and processing/disposal
of tires collected during the Waste Tire Amnesty Event.

Since 2019, the County has hosted an annual Waste Tire Amnesty Event for citizens to dispose of
waste tires. In FY 2024, Leon County was awarded a Waste Tire Amnesty Event grant and
received a reimbursement of $7,398 for successfully processing and disposing of over 3,700 or 37
tons of tires during the FY 2024 amnesty event. In continued partnership with the FDEP, a grant
was again awarded to the County for a 2025 amnesty program to remove waste tires from Leon
County (Attachment #1).

The Tire Amnesty Event advances the following FY 2022 — FY 2026 Strategic Initiative and 5-
Year Targets:

e Reduce Greenhouse Gas Emissions stemming from County operations by 25%. (T5)
e Divert 3 million pounds of household hazardous waste from landfill. (T7)

These particular Strategic Initiatives align with the Board’s Environment Strategic Priorities:
e (EN4) Reduce our carbon footprint.

e (EN2) Conserve and protect environmentally sensitive lands and our natural ecosystems.

To ensure the County maximizes grant leveraging opportunities, the Office of Management and
Budget (OMB) coordinates with department liaisons and actively seeks grant funding
opportunities throughout the fiscal year. These efforts include contacting and communicating with
previous funders for any new or forthcoming grant opportunities. Through timely submittals of
reporting and invoices as well as satisfactory compliance with grant closeouts as well as on-site
and desk monitoring by the granting agencies, Leon County has proactively positioned itself as a
responsive and accountable funding partner. Because of this accountability, agencies often contact
Leon County when grant funds become available.

In addition, the County’s partnership with Squire Patton Boggs provides access to recently
announced federal funding opportunities. Simultaneously, the Office of Management and Budget
(OMB) actively monitors the federal Grants.gov portal to identify relevant grant opportunities.
The County remains committed to aggressively pursuing state and federal grants to support County
projects and initiatives, consistently achieving significant success in leveraging County dollars.

With the receipt of American Rescue Plan Act (ARPA) funding, the County’s total grant leverage
ratio stands at $5.47 to $1. However, when excluding the septic-to-sewer related grants, which
require a one-to-one dollar match, the County’s grant leverage ratio increases to $23.10 to $1.
These efforts demonstrate the County’s dedication to maximizing external funding sources to
support local projects and services efficiently.
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Pursuant to County Resolution No. 23-24, relevant agenda items that result in a significant
reduction or increase in greenhouse gases (GHGs) must include an impact statement. The Tire
Amnesty Program facilitates an increase in tire collection at Solid Waste Management Facilities,
where a third-party vendor transports the tires to a processing facility for recycling. As tires are
petroleum-based products, their reuse and recycling directly contribute to GHG reduction.

At the processing facility, tires are:
o Sorted to identify those that can be repaired or retreaded for reuse.
e Shredded and repurposed into materials such as:
o Rubber mulch
o Rubberized flooring and turf
o Rubberized asphalt
o Shock-absorbing athletic surfaces and playground materials

By diverting tires from landfills and promoting their reuse and recycling, the Tire Amnesty
Program aligns with County sustainability efforts and supports the reduction of greenhouse gas
emissions.

Analysis:

If approved, the Waste Tire Amnesty Event will begin on March 24, 2025, and will continue until
May 16, 2025. During the 2025 Waste Tire Amnesty event, the County will accept waste tires at
all of the Solid Waste Rural Waste Service Centers in Woodville, Ft. Braden, Miccosukee, and the
Solid Waste Management Facility (landfill). The Woodville, Ft. Braden and Miccosukee Rural
Waste Service Centers hours of operation will be Friday 9:00 a.m. to 6:00 p.m., and Saturday and
Sunday from 9:00 a.m. to 5:00 p.m. The Solid Waste Management Facility Rural Waste Service
Center will operate Monday through Saturday, from 8:00 a.m. to 5:00 p.m.

The County will work directly with its contractor, Liberty Tire Recycling LLC, to handle the
transportation and processing/disposal of the tires collected during the event. Leon County will
pay the contractor for delivery and pickup of the container used to store the tires, plus a charge of
$180 per ton for waste tires collected. The County will then submit an invoice to the State
requesting reimbursement for the costs paid to the contractor. FDEP will reimburse Leon County
for processing and disposal costs for tires collected during the amnesty event, anticipated to total
approximately $25,000.

There is no grant agreement to be executed by the County and there is no County match
requirement for this grant. The County will be responsible for staffing and promoting the event.
As required by FDEP, a scope of work on County letterhead has been prepared (Attachment #1)
and will be returned to FDEP upon Board approval of this item.

During the event, the County will accept a maximum of 25 tires per resident. Tires from
commercial businesses are not eligible for this grant and will not be accepted. Upon acceptance
of the grant, staff will begin the amnesty event on March 24, 2025, and will continue the event
until May 16, 2025. The Community and Media Relations Department will facilitate the media
campaign for public awareness of the event to maximize participation and use of the available
grant dollars.
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Options:

1. Accept the Florida Department of Environmental Protection Waste Tire Amnesty Event grant
in the amount of up to $25,000 (Attachment #1).

2. Approve the Resolution and associated Budget Amendment realizing the up to $25,000 into
the FY 2025 budget (Attachment #2).

3. Do not accept the Florida Department of Environmental Protection Waste Tire Amnesty Event
grant in the amount of up to $25,000.

4. Board direction.

Recommendation:
Options #1 and #2

Attachments:
1. Grant Award Notification and Scope of Work
2. Resolution and associated Budget Amendment
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DEP Waste Tire Amnesty Events

From Thigpen, Hope <Hope.Thigpen@FloridaDEP.gov>

Date Thu 1/9/2025 2:40 PM

To  Aaron Ford <FordA@leoncountyfl.gov>

Cc  Greenberg, Samuel <Samuel.Greenberg@FloridaDEP.gov>

U 1 attachment (20 KB)
Blank Waste Tire Amnesty Day Scope of Work Template 060624.docx;

EXTERNAL MESSAGE: Carefully consider before opening attachments or links.

Good afternoon Aaron

The Florida Department of Environmental Protection (FDEP) is offering assistance to reimburse Leon County to remove
waste tires from county residents through amnesty events. Florida DEP will assist with tire transportation and
processing costs and will reimburse Leon County $25,000 for waste tires collected during the amnesty events. | have
attached a blank scope of work for your review. Last year we made a huge impact in removing unwanted and slightly
waste tires that were improperly disposed of and looking forward to another great year.

Please let me know if you are interested in working with Florida DEP on a joint Waste Tire Amnesty Event. | have
attached a blank scope of work that will need to be filled out on county letterhead and returned. If you have any
guestions regarding the waste tire amnesty events, please let me know.

Thanks
Hope

Hope Thigpen
Petroleum Restoration Program
Florida Department of Environmental Protection
2600 Blair Stone Road
Tallahassee, Florida 32399
(850) 245-8798
Fax 844-270-4629

le.Dep Customer Survey,
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Waste Tire Amnesty Event:

Date: March 24, 2025 through May 16th, 2025. Hours of operation for each location are listed below.

Collection Locations:
=  Woodville Rural Waste Service Center at 549 Henry Jones Rd, Tallahassee, FL 32305, Ft. Braden
Rural Waste Service Center at 2485 E Joe Thomas Rd, Tallahassee, FL 32310, and Miccosukee Rural
Waste Service Center at 13051 Miccosukee Rd, Tallahassee FL, 32309, will operate Friday 9:00 a.m.
- 6:00 p.m., and Saturday and Sunday from 9:00 a.m. to 5:00 p.m.
= Solid Waste Management Facility Rural Waste Service Center at 7550 Apalachee Pkwy, Tallahassee
FL 32309 will operate Monday through Saturday, from 8:00 a.m. to 5:00 p.m.
All collected tires will be brought to the Solid Waste Management Facility at 7550 Apalachee Pkwy, Tallahassee
FL 32309 for transfer to the contractor.

Proposed Plan: Leon County will accept a maximum of 25 tires per resident with proof of residency. Tires
from commercial businesses will not be accepted. Photo ID must be presented. Leon County will provide
mosquito control as necessary.

Operational Procedures: Leon County will provide labor and oversee collection of tires at the above collection
locations. The County has contracted with Liberty Tire Recycling LLC to drop off and pick up roll-off
containers at the collection location above. Liberty Tire Recycling LLC will transport full roll-off containers
to their processing facility located in Butts County, Georgia at 465 Mallet Street, Jackson, Georgia 30233, for
deposition. All tires collected during the amnesty event will be transported by a Florida registered waste tire
collector. All waste tires collected will be processed/disposed of at a permitted waste tire processing/disposal
facility.

Leon County assumes responsibility for providing staff for the event and advertising the event. Florida DEP
will reimburse the County for transportation and processing/disposal costs up to $25,000 for waste tires
collected during the Leon County Waste Tire Amnesty Event to be held on March 24, 2025 through May 16th,
2025, Monday through Saturday. Times of the event are listed in the above collection locations section.

Florida DEP will reimburse Leon County upon receipt of an itemized invoice. Florida DEP requires proof of
disposal method to include weigh tickets from the Leon County Waste Tire Amnesty Event to be held on March
24,2025 through May 16th, 2025, Monday through Saturday, times and collection locations for the event are
listed in the above collection locations section.

Leon County assumes responsibility for any additional costs incurred.

Florida DEP Contacts:

Samuel Greenberg, Contract Manager — Division of Waste Management
Phone: 850-245-8712, Email: Samuel.Greenberg@FloridaDEP.gov

Leon County Contact:

Aaron Ford

Mosquito Control Superintendent

Leon County Division of Operations

Address: 2280 Miccosukee Rd., Tallahassee, FL 32308
Phone: (850) 606-1400, Email: forda@leoncountyfl.gov

Page 85 of 835 Posted on March 10, 2025



Attachment #2
Page 1 of 2

RESOLUTION NO.
WHEREAS, the Board of County Commissioners of Leon County, Florida, approved a
budget for fiscal year 2024/2025; and,

WHEREAS, the Board of County Commissioners, pursuant to Chapter 129, Florida
Statutes, desires to amend the budget.

NOW, THEREFORE, BE IT RESOLVED, that the Board of County Commissioners of
Leon County, Florida, hereby amends the budget as reflected on the Departmental Budget

Amendment Request Form attached hereto and incorporated herein by reference.

Adopted this 18™ day of March, 2025.

LEON COUNTY, FLORIDA

By:

Brian Welch, Chairman
Board of County Commissioners

ATTESTED BY:
Gwendolyn Marshall Knight, Clerk of Court
& Comptroller, Leon County, Florida

By:

APPROVED AS TO FORM:
Chasity H. O’Steen, County Attorney
Leon County Attorney’s Office

By:
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FISCAL YEAR 2024/2025
BUDGET AMENDMENT REQUEST
No: BAB25012 Agenda Item No:
Date: 02/21/25 Agenda Item Date: 03/18/25
County Administrator Assistant County Administrator
Vincent S. Long Ken Morris
Request Detail
Revenues
Account Information .
Fund Org Acct Prog Title Current Budget Change Adjusted Budget
Waste Tire Grant
125 922050 334324 000 FY25 - DEP - 25,000 25,000
Subtotal: 25,000
Expenditures
Account Information .
Fund Org Acct Prog Title Current Budget Change Adjusted Budget
Other Contractual
125 922050 53400 534 Services - 25,000 25,000

Subtotal: 25,000

Purpose of Request

This budget amendment appropriates $25,000 as a reimbursable grant with no match requirement from the Florida
Department of Environmental Protection. Funds will be used for costs related to the transportation and processing/disposal
costs up to $25,000 for waste tires collected during the County's Waste Tire Amnesty events.

Division/Department Brandy Furbee, Budget Manager
2604/26

Roshaunda Bradley, Budget Director

Approved By: Resolution x| Motion[ ] Administrator [ |
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To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Florida Department of Agriculture and Consumer Services Arthropod /

Mosquito Control State Aid Funds Grant Amendment

Review and Approval: | Vincent S. Long, County Administrator

Ken Morris, Assistant County Administrator
Department / Division | Nawfal Ezzagaghi, Assistant County Administrator
Review: Brent Pell, Director, Public Works

Andrew Riley, Director of Operations

Lead Staff / Project Aaron Ford, Mosquito Control Superintendent
Team: Tim Braden, Administrative Services Manager

Statement of Issue:

This item seeks Board approval of the Mosquito Control Revised Certified Budget and State Funds
Budget Amendment to realize additional Fiscal Year (FY) 2025 State Mosquito Control funds
from the Florida Department of Agriculture and Consumer Services (FDACS).

Fiscal Impact:

This item has a fiscal impact. The FY 2025 FDACS Mosquito Control grant allocation increased
from $65,494 to $67,479, an increase of $1,985 (Attachment #1). The grant requires a dollar-for-
dollar local County match. Leon County Mosquito Control’s FY 2025 budget provides adequate
funding to meet the increased match requirement.

Staff Recommendation:

Option #1:  Approve the Revised Certified Budget and State Funds Budget Amendment for
Florida Department of Agriculture and Consumer Services Arthropod / Mosquito
Control State Aid (Attachments #1 & #2), and authorize the Chairman to execute,
subject to final legal review by the County Attorney.

Option #2:  Approve the Resolution and associated Budget Amendment realizing $1,985 into
the FY 2025 budget (Attachment #3).
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Report and Discussion

Background:

This item seeks Board approval of the Mosquito Control Revised Certified Budget and State Funds
Budget Amendment to realize additional FY 2025 State Mosquito Control funds from the Florida
Department of Agriculture and Consumer Services (FDACS).

At the June 14, 2024 meeting, the Board approved the Detailed Work Plan Budget for FDACS
Arthropod / Mosquito Control State Aid. In September 2024, the County received the final Work
Plan budget of $65,494 which was realized in the FY 2025 Budget during the annual Carry
Forward process.

On February 4, 2025, the County was notified of an increase in grant funding for Leon County in
the amount of $1,985 for FY 2025 (Attachment #4). The additional funding will bring the total
Mosquito Control grant budget to $67,479. The additional funding will be used for chemicals to
support the Mosquito Control program. The County’s Mosquito Control FY 2025 budget provides
adequate funding to meet the match requirement of the grant.

To ensure the County maximizes grant leveraging opportunities, the Office of Management and
Budget (OMB) coordinates with department liaisons and actively seeks grant funding
opportunities throughout the fiscal year. These efforts include contacting and communicating with
previous funders for any new or forthcoming grant opportunities. Through timely submittals of
reporting and invoices as well as satisfactory compliance with grant closeouts as well as on-site
and desk monitoring by the granting agencies, Leon County has proactively positioned itself as a
responsive and accountable funding partner. Because of this accountability, agencies often contact
Leon County when grant funds become available.

In addition, the County’s partnership with Squire Patton Boggs provides access to recently
announced federal funding opportunities. Simultaneously, the Office of Management and Budget
(OMB) actively monitors the federal Grants.gov portal to identify relevant grant opportunities.
The County remains committed to aggressively pursuing state and federal grants to support County
projects and initiatives, and has consistently achieved significant success in leveraging County
dollars.

With the receipt of American Rescue Plan Act (ARPA) funding, the County’s total grant leverage
ratio stands at $5.47 to $1, and when excluding the septic-to-sewer related grants, which require a
one-to-one dollar match, the County’s grant leverage ratio increases to $23.10 to $1. These efforts
demonstrate the County’s dedication to maximizing external funding sources to support local
projects and services efficiently.
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Analysis:

In order to receive the additional State Mosquito Control funds, the County must approve the
Revised Certified Budget and State Funds Budget Amendment for Florida Department of
Agriculture and Consumer Services Arthropod / Mosquito Control State Aid, and approve a
Resolution and Budget amendment to realize the $1,985 into the County’s FY 2025 budget. The
additional funding will be used for chemicals to support the Mosquito Control program.

Options:

1. Approve the Revised Certified Budget and State Funds Budget Amendment for Florida
Department of Agriculture and Consumer Services Arthropod / Mosquito Control State Aid
(Attachments #1 & #2), and authorize the Chairman to execute, subject to final legal review
by the County Attorney.

2. Approve the Resolution and associated Budget Amendment realizing $1,985 into the FY 2025
budget (Attachment #3).

3. Do not approve the Revised Certified Budget and State Funds Budget Amendment for Florida
Department of Agriculture and Consumer Services Arthropod / Mosquito Control State Aid
and do not authorize the Chairman to execute.

4. Do not approve the Resolution and Budget Amendment realizing $1,985 into the FY 2025
budget.

5. Board direction.

Recommendation:
Options #1 and #2

Attachments:

1. Revised Certified Budget for Florida Department of Agriculture and Consumer Services
Arthropod / Mosquito Control State Aid

2. State Funds Budget Amendment for Florida Department of Agriculture and Consumer Services
Arthropod / Mosquito Control State Aid

3. Resolution and Associated Budget Amendment
4. FDACS Tier Change State Funds Increase Notification
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COMMISSIONER

Florida Department of Agriculture and Consumer Services
Division of Agricultural Environmental Services

ANNUAL CERTIFIED BUDGET FOR ARTHROPOD CONTROL

Rule 5E-13.022, F.AC.

Telephone: (850) 617-7911; Fax (850) 617-7939

County or District: Leon

Attachment # 1
Page 1 of 1

Submit to:

Mosquito Control Program
MosquitoControlReports@FDACS.gov
3125 Conner Blvd, Suite E
Tallahassee, FL 32399-1650

FISCAL YEAR: OCTOBER 1, 2024 TO SEPTEMBER 30, 2025

RECEIPTS
ACCT

NO DESCRIPTION LOCAL STATE TOTAL
311 Ad Valorem (Current/Delinquent) $866,905.00 $0.00 $866,905.00
334.1 |State Grant $0.00 $67,478.79 $67,478.79
362 |Equipment Rentals $0.00 $0.00 $0.0Q
337 |Grants and Donations $0.00 $0.00 $0.0q
361 [Interest Earnings $0.00 $0.00 $0.0q
364 |Equipment and/or Other Sales $0.00 $0.00 $0.00
369 |Misc./Refunds (prior yr expenditures) $0.00 $0.00 $0.00
380 |Other Sources $0.00 $0.00 $0.0q
389 (Loans $0.00 $0.00 $0.00
TOTAL RECEIPTS $866,905.00 $67,478.79 $934,383.79
BEGINNING FUND BALANCE $0.00 $35,382.96 $35,382.96
"TOTAL BUDGETARY RECEIPTS AND BALANCES $866,905.00 $102,861.75 5969,766_7q

EXPENDITURES

A:‘:gT Uniform Accounting System Transaction LOCAL STATE TOTAL
10 Personal Services $356,667.00 $0.04 $356,667.00
20 Personal Services Benefits $162,206.00 $0.04 $162,206.00
30 Operating Expense $36,538.00] $0.04 $36,538.04
40 Travel & Per Diem $0.00! $7,000.0( $7,000.00
41 Communication Serv $8,478.00 $0.04 $8,478.04
42 Freight Services $2,640.00 $0.04 $2,640.00
43 Utility Service $0.00! $0.04 $0.00
44 Rentals & Leases $0.00: $0.04 $0.09
45 Insurance $33,490.00 $0.04 $33,490.00
46 Repairs & Maintenance $38,988.00 $0.04 $38,988.0(4
47 Printing and Binding $2,335.00 $0.04 $2,335.00
48 Promotional Activities $6,800.00 $0.04 $6,800.00
49 Other Charges $4,800.00 $0.04 $4,800.00
51 Office Supplies $1,479.00 $0.04 $1,479.00
52.1 | Gasoline/Oil/Lube $34,600.00! $0.04 $34,600.00
52.2 |Chemicals $139,056.00] $62,261.67] $201,317.67
52.3 |Protective Clothing $4,600.00 $0.04 $4,600.09
524 |Misc. Supplies $29,922.00 $0.0q $29,922.04
52.5 |Tools & Implements $0.00] $0.04 $0.0q
54 Publications & Dues $1,000.00! $0.04 $1,000.04
55 Training $3,306.00! $0.04 $3,306.00
60 Capital Outlay $0.00 $33,600.08 $33,600.08
71 Principal $0.00 $0.04 $0.0q
72 Interest $0.00! $0.04 $0.09
81 Aids to Government Agencies $0.00! $0.04 $0.09
83 Other Grants and Aids $0.00 $0.04 $0.0q
89 Contingency (Current Year) $0.00 $0.04 $0.00
99 Payment of Prior Year Accounts $0.00 $0.04 $0.04
Other |Please Select Other Accounting Code $0.00! $0.04 $0.09
Other |Please Select Other Accounting Code $0.00! $0.04 $0.09
Other |Please Select Other Accounting Code $0.00! $0.04 $0.00
TOTAL BUDGET AND CHANGES $866,905.00 $102,861.74 $969,766.74
0.001 |Reserves - Future Capital Outlay $0.00 $0.04 $0.0Q
0.002 |Reserves - Self-Insurance $0.00 $0.0q $0.0Q
0.003 |Reserves - Cash Balance to be Carried Forward $0.00 $0.0q $0.0q
0.004 |Reserves - Sick and Annual Leave Trans Out $0.00! $0.04 $0.00
TOTAL RESERVES ENDING BALANCE $0.00 $0.04 $0.00
TOTAL BUDGETARY EXPENDITURES AND RESERVES BALANCES $866,905.00 $102,861 .7q $969,765.7q
ENDING FUND BALANCE $0.00 s0.0q s0.0q|

| certify that the budget shown was ad d on this, day of.

20,

SIGNED:

Brian Welch, Chairman, Leon County Commission

APPROVED: Florida Department of Agriculture and Consumer Services, Mosquito Control Program

SIGNED: DATE: 20

By:

APPROVED AS TO LEGAL SUFFICIENCY:
Chasity H. O'Steen, County Attorney
Leon County Attorney’s Office

ATTEST:

FDACS Mosquito Control Program Representative
FDACS-13617 Rev. 09/23
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Attachment # 2
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Florida Department of Agriculture and Consumer Services Submit to:
Division of Agricultural Environmental Services Mosquito Control Program
MosquitoControlReports@FDACS.gov
3125 Conner Blvd, Suite E
ARTHROPOD CONTROL BUDGET AMENDMENT Tallahassee, FL 32399-1650
Rule 5E-13.027, F.A.C.
COMMISSIONER Telephone: (850) 617-7911; Fax (850) 617-7939
A STATEMENT EXPLAINING AND JUSTIFYING THE PROPOSED CHANGES SHOULD ACCOMPANY EACH APPLICATION FOR BUDGET AMENDMENT.
AmendmentNo._1__ Fiscal Year 2024- 2025 Date
Amending: Local Funds State Funds__X (Check appropriate fund account to be amended. Use a separate form for each fund).
The Board of Commissioners for: Leon County hereby submits to the Department of Agriculture and Consumer Services,
Mosquito Control Program for its consideration and approval, the following amendment for the current fiscal year as follows:
ESTIMATED RECEIPTS
NOTE: The budget cannot be amended to show an increase in receipts over the amount budgeted unless authorized.
Total Available Cash and Recei Reserves Present Budget Increase Request Decrease Request Revised Budget
$ 100,877.08 | $ - $ 100,877.08 | $ 1,984.67 | $ - $ -
NAME SOURCE OF INCREASE: (Explain Decrease)
BUDGETED RECEIPTS
ACCT D Gegy q
e escription Present Budget Increase Request Decrease Request Revised Budget
311 | Ad Valorem (Current/Delinquent) $0.00 | $ - $ - $ °
334.1 |State Grant $ 65,494.12 | $ 1,984.67 $ 67,478.79
362 |Equipment Rentals $ - $ - $ - $ °
337 |Grants and Donations $ - $ - $ - $ =
361 [Interest Earnings $ - $ - $ - $ o
364 |Equipment and/or Other Sales $ - $ - $ - $ =
369 |Misc./Refunds (prior yr expenditures) $ = $ - $ - $ =
380 [Other Sources $ - $ - $ - $ =
389 [Loans $ - $ - $ - $ °
TOTAL RECEIPTS $ 65,494.12 | $ 1,98467 | $ - $ 67,478.79
Beginning Fund Balance $ 35,382.96 | $ - $ - $ 35,382.96
||Total Budgetary Receipts & Balances $ 100,877.08 | $ 1,984.67 | $ - $ 102,861.75
BUDGETED EXPENDITURES
NOTE: Total increase must equal total decrease, unless the total "Present Budget” is revised.
AﬁgT Uniform Accounting System Transaction Present Budget Increase Request Decrease Request Revised Budget
10 [Personal Services $ - $ - $ - $ =
20 [Personal Services Benefits $ - $ - $ - $ =
30 |Operating Expense $ - $ - $ - $ -
40 |Travel & Per Diem $ 7,000.00 | $ - $ - $ 7,000.00
41 | Communication Services $ - $ - $ - $ =
42  |[Freight Services $ - $ - $ - $ °
43 | Utility Service $ S $ - $ - $ o
44 [Rentals & Leases $ - $ - $ - $ -
45 |[Insurance $ - $ - $ - $ o
46 |Repairs & Maintenance $ - $ - $ - $ -
47 | Printing and Binding $ - $ - $ - $ =
48 | Promotional Activities $ - $ - $ - $ =
49 | Other Charges $ S $ - $ - $ o
51 |Office Supplies $ - $ - $ - $ o
52.1 | Gasoline/Oil/Lube $ - $ - $ - $ =
52.2 |Chemicals $ 60,277.00 | $ 1,984.67 | $ - $ 62,261.67
52.3 |Protective Clothing $ - $ - $ - $ -
52.4 [Misc. Supplies $ - $ - $ - $ =
52.5 |Tools & Implements $ - $ - $ - $ =
54 | Publications & Dues $ - $ - $ - $ -
55 | Training $ - $ - $ - $ -
60 |Capital Outlay $ 33,600.08 | $ - $ - $ 33,600.08
71 | Principal $ - $ - $ - $ =
72 |Interest $ = $ - $ - $ a
81 |Aids to Government Agencies $ - $ - $ - $ -
83 | Other Grants and Aids $ - $ - $ - $ =
89 |Contingency (Current Year) $ - $ - $ - $ °
99 [Payment of Prior Year Accounts $ - $ - $ - $ °
Other Please Select Other Accounting Code $ - $ - $ - $ =
Other Please Select Other Accounting Code $ = $ - $ - $ -
Other Please Select Other Accounting Code $ - $ - $ - $ -
TOTAL BUDGET AND CHARGES $ 100,877.08 | $ 1,984.67 | $ = $ 102,861.75
0.001 |Reserves - Future Capital Outlay $ = $ = $ S $ o
0.002 |Reserves - Self-Insurance $ = $ = $ o $ -
0.003 |Reserves - Cash Balance to be Carried Forward $ = $ = $ = $ =
0.004 |Reserves - Sick and Annual Leave $ = $ = $ - $ -
TOTAL RESERVES $ - $ - $ = $ -
TOTAL BUDGETARY EXPENDITURES and BALANCES $ 100,877.08 | $ 1,984.67 | $ = $ o
ENDING FUND BALANCE $ - $ - $ - |s 102,861.75

APPROVED AS TO LEGAL SUFFICIENCY:

. Chasity H. O’Steen, County Attorney
APPROVED: DATE Leon County Attorney’s Office

Brian Welch, Chairman, Leon County Commission

By:
APPROVED; DATE
FDACS Mosquito Control Program Representative g‘\;;iﬁ;-yn Marshall Knight, Clerk of the
FDACS-13613 Rev. 09/23 Court & Comptroller, Leon County, Florida
By:
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RESOLUTION NO.
WHEREAS, the Board of County Commissioners of Leon County, Florida, approved a
budget for fiscal year 2024/2025; and,

WHEREAS, the Board of County Commissioners, pursuant to Chapter 129, Florida
Statutes, desires to amend the budget.

NOW, THEREFORE, BE IT RESOLVED, that the Board of County Commissioners of
Leon County, Florida, hereby amends the budget as reflected on the Departmental Budget

Amendment Request Form attached hereto and incorporated herein by reference.

Adopted this 18™ day of March, 2025.

LEON COUNTY, FLORIDA

By:

Brian Welch, Chairman
Board of County Commissioners

ATTESTED BY:
Gwendolyn Marshall Knight, Clerk of Court
& Comptroller, Leon County, Florida

By:

APPROVED AS TO FORM:
Chasity H. O’Steen, County Attorney
Leon County Attorney’s Office

By:
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FISCAL YEAR 2024/2025
BUDGET AMENDMENT REQUEST
No: BAB25013 Agenda Item No:
Date: 02/21/25 Agenda Item Date: 03/18/25
County Administrator Assistant County Administrator
Vincent S. Long Ken Morris
Request Detail
Revenues
Account Information .
Fund Org Acct Prog Title Current Budget Change Adjusted Budget
Mosquito Control
125 214 334610 000 Grant 100,877 1,985 102,862
Subtotal: 1,985
Expenditures
Account Information .
Fund Org Acct Prog Title Current Budget Change Adjusted Budget
125 214 55200 562 Operating Supplies 95,877 1,985 97,862

Subtotal: 1,985

Purpose of Request

This budget amendment appropriates an additional $1,985 from the Florida Department of Agriculture and Consumer
Services for the Mosquito Control State Aid grant. Funds will be used for chemicals to support the Mosquito Control program.

Division/Department Brandy Furbee, Budget Manager
2604/26

Roshaunda Bradley, Budget Director

Approved By: Resolution [x] Motion |:| Administrator [ |
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T CONNER BUILDING
3125 CONNER BOULEVARD
TALLAHASSEE, FLORIDA 32399-1650

Di1visION OF AGRICULTURAL
ENVIRONMENTAL SERVICES
(850) 617-7900

COMMISSIONER WILTON SIMPSON

MEMORANDUM
February 4, 2025

TO: Tier 111 Programs

FROM: Shalinda Woods, Government Analyst |
Division of Agricultural Environmental Services

SUBJECT:  Tier Change — State Funds Decrease

Good morning, Tier 111 Programs:

This letter is to inform you that upon our review of the Mosquito Control program Annual
Certified Budgets, we have identified a change effecting Tier 11 and Tier 111 programs. Initially,
for fiscal year 2024-2025, thirty-four programs classified as Tier 111, which would have awarded
state funding amounting to $65,494.12 annually. However, after a thorough review, thirty-three
programs now classify as Tier 111. As result of this adjustment, the Department will increase the
FY 24/25 for Tier 111 which will adjust your state funding to $67,478.79 annually.

2024-2025 financial breakdown of each Tier

e 80% for Tier III:. $67,478.79 - 33 participants @ $16,869.69

quarterly
e 20% for Tier II: §55,670.00 - 10 participants @ $13,917.50

iarterl i

e State Approved — 3 participants

Additionally, as a reminder, you must also prepare and submit for approval no later than Friday,
February 14, 2025, a new copy of your Annual Certified Budget and a Budget Amendment using
FDACS — 13613 Rev. 09/23 before funding can be expended. This form is on your Excel
workbook(s) that you use to prepare and submit your monthly financial reports.

Please let me know if you have any questions or if | can help you in any way.

Sincerely,

Shalinda Woods,
Government Analyst |

1-800-HELPFLA www.FDACS.gov
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Leon County Board of County Commissioners

Agenda Item #6
March 18, 2025

To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Ratification of Acceptance of Florida Department of Health Emergency

Medical Services Matching Grants

Review and Approval: | Vincent S. Long, County Administrator

Ken Morris, Assistant County Administrator

Department / Division | Shington Lamy, Assistant County Administrator

Review: Roshaunda Bradley, Director, Office of Management and Budget
Chad Abrams, Chief, Emergency Medical Services

Lead Staff / Project

Timothy Carlson, EMS Financial Compliance Manager
Team:

Statement of Issue:

This item seeks Board ratification of the Agreements and acceptance of two Florida Department
of Health (FDOH) Emergency Medical Services (EMS) Matching Grants in the total amount of
$82,125 to support the County’s annual “Press the Chest” and for the purchase of automated
external defibrillators (AEDs) to be made available to local organizations and facilities in the
community. A Resolution and associated budget amendment request is provided to realize the
grant funding into the FY 2025 budget.

Fiscal Impact:

This item has a fiscal impact. The associated grants require a local match totaling $27,375 for
both grant projects. The grant leveraging ratio of these grants is $3 to $1. Funding to provide the
County’s matching contribution is budgeted and available in the current FY 2025 EMS operating
budget.

Staff Recommendation:

Option# 1:  Ratify the Agreements and acceptance of two Florida Department of Health
Emergency Medical Services Matching Grants for a total of $82,125 (Attachment
#1 and #2).

Option #2:  Approve the Resolution and associated Budget Amendment Request (Attachment
#3).
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Report and Discussion

Background:

This item seeks Board ratification of the acceptance of two Florida Department of Health (FDOH)
Emergency Medical Services (EMS) Matching Grants in the total amount of $82,125 to support
the County’s annual “Press the Chest” event which provides Cardiopulmonary Resuscitation
(CPR) training to the public, and for the purchase of automated external defibrillators (AEDs) to
be made available to local organizations and facilities in the community. A Resolution and
associated Budget Amendment request is provided to realize the grant funding into the FY 2025
budget (Attachment #3).

These FDOH grants advance the following FY 2022 — FY 2026 Strategic Initiative and five-year
Target:

e Continue to evaluate emergency medical response strategies to improve medical outcomes
and survival rates. (2022-22)

o Support 900 community events, sporting competitions, festivals, performances, and
cultural programing that will attract visitors and residents. (T10)

This particular Strategic Initiative aligns with the Board’s Quality of Life Strategic Priority:

e (03) Provide essential public safety infrastructure and services while supporting early
intervention and prevention strategies.

The County submitted grant applications in February 2024 to the FDOH to support citizen CPR
training and to provide AEDs to businesses and publicly accessible locations for purchase at a
discounted price. In December 2024, the County was notified by the FDOH Division of
Emergency Preparedness and Community Support of two grant awards to fund citizen CPR
training (Attachment #1) and to purchase AEDs (Attachment #2). Due to the FDOH timeline
associated with the grant awards, the County Administrator accepted the matching grants and
executed the associated grant Agreements. The County Attorney’s Office reviewed the grant
Agreements prior to County Administrator acceptance and execution.

Annually, the FDOH makes competitive grant funding available to Emergency Medical Services
organizations in Florida to improve and enhance pre-hospital emergency medical services. The
grant provides 75% of the funding toward the project and requires the grantee to provide 25% as
local matching funding.

To ensure the County maximizes grant leveraging opportunities, the Office of Management and
Budget (OMB) coordinates with department liaisons and actively seeks grant funding
opportunities throughout the fiscal year. These efforts include contacting and communicating with
previous funders for any new or forthcoming grant opportunities. Through timely submittals of
reporting and invoices as well as satisfactory compliance with grant closeouts as well as on-site
and desk monitoring by the granting agencies, Leon County has proactively positioned itself as a
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responsive and accountable funding partner. Because of this accountability, agencies often contact
Leon County when grant funds become available.

In addition, the County’s partnership with Squire Patton Boggs also garners access to recently
announced federal funding opportunities and OMB routinely monitors the federal Grants.gov
portal for granting opportunities. The County aggressively seeks state and federal grant funding
to support County projects and initiatives and has achieved considerable success in leveraging
County dollars. With receipt of American Rescue Plan Act (ARPA) funding, the total County
grant leverage ratio is $5.47 to $1; excluding the septic-to-sewer grants which require significant
County match, the leveraging ratio would be $23.10 to $1.

Analysis:

As previously mentioned, the grants provide funding to support the annual “Press the Chest”
community CPR training event and the purchase of AEDs to be made available in the community.
The annual “Press the Chest” community CPR training event provides CPR training for nearly 500
citizens each year. As a result, “Press the Chest” has trained over 6,500 citizens in CPR and has
resulted in an increase in the number of citizens performing CPR prior to arrival of EMS. Early
intervention with bystander CPR is critical to the survival and outcomes of individuals that need
CPR. The FDOH grant project for community CPR training is $47,500, consisting of $35,625 in
FDOH grant funds and $11,875 in Leon County’s matching share.

In addition, the FDOH grant funding for AEDs will be utilized to purchase approximately 40 AEDs
that will be made available on a first-come, first-served basis to any business or publicly accessible
facility in the County at a reduced cost (25% of the typical cost of an AED). Organizations that
receive an AED under this grant will be required to execute a Subgrant Agreement with the County
that will be executed by the County Administrator in a form approved by the County Attorney.
The FDOH grant project for the purchase of AEDs is $62,000, consisting of $46,500 in FDOH
grant funds and $15,500 in Leon County’s matching share.

The required local match funding is budgeted and available in the FY 2025 EMS operating budget.

Options:

1. Ratify the Agreements and acceptance of two Florida Department of Health Emergency
Medical Services Matching Grants for a total of $82,125 (Attachment #1 and #2).

2. Approve the Resolution and associated Budget Amendment Request (Attachment #3).

3. Do not accept the two Florida Department of Health Emergency Medical Services Matching
Grants nor ratify the grant Agreements.

4. Board direction.

Recommendation:
Options #1 and #2
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Attachments:

1. Grant Agreement for Community CPR Training

2. Grant Agreement for Automated External Defibrillator Purchase
3. Resolution and associated Budget Amendment Request
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Attachment #1

ID: 08832652-5545-4A1D-A819-C7029F4D7860

M2438
Leon County Emergency Services

MEMORANDUM OF AGREEMENT
BETWEEN
The FLORIDA DEPARTMENT OF HEALTH
And
Leon County Emergency Services

This Memarandum of Agreement “Agreement” for the Emergency Medical Services Matching
Grant, is entered into between the Florida Department of Health “Department”, and Leon County
Emergency Services “Grantee”, each a “Party” and jointly referred to as the “Parties”. In
consideration of the mutual covenants contained herein and other good and valuable
consideration, the receipt and sufficiency of which is hereby acknowledged, the Parties agree as
follows:

SECTION [: DEFINITIONS

A

Definition of Terms:

1)

3)

4)

Quarter: A three-month period of the executed agreement. The guarters for this
Agreement are July through September (Quarter One); October through
December (Quarter Two); January through March (Quarter Three); and April
through June {Quarter Four).

Emergency Medical Services (EMS): A system that responds to emergencies in

need of highly skilled pre-hospital clinicians.

Emergency Medical Services Matching Grant: Grant funds available to local
agencies, municipalities, emergency medical services organizations, and youth
athletic organizations for the purpose of conducting research, increasing existing
levels of emergency medical services, evaluation, community education, injury
prevention programs, and training in cardiopulmonary resuscitation and other
lifesaving and first aid techniques that are contingent upon the recipient providing
a matching cash sum.

Grantee: A local agency, municipality, EMS organization, or youth athletic
arganization for which the Department has approved an application for an
Emergency Medical Services Matching Grant.

SECTION II: GENERAL TERMS AND CONDITIONS

A

C.

General Statement: The Grantee will receive $35,625.00 from General Appropriation
517 of the 2024-2025 Appropriations Act Laws of Florida,” Grants and Aids — Emergency
Medical Services Matching Grants from Emergency Medical Services Trust Fund.”

Legal Authority: This Agreement is made pursuant to the Specific Appropriation Line
item 517, 2024-2025 Appropriations Act and Section 401.111, Florida Statutes.

Entire Agreement: This Agreement embodies the entire Agreement and understanding
between the Parties, on the subject hereof,
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Docusign Envelope ID: 08832652-5545-4A1D-A819-C7029F4D7860

M2438
Leon County Emergency Services

D. Term: The term of this Agreement is December 1, 2024 to May 31, 2025, or upon
completion of the approved Project, whichever is sarlier.

SECTION IIl: PROPERTY AND EQUIPMENT

A Property and equipment are defined as non-expendable, tangible property having a
useful life of more than one year with a cost of $5,000.00 or more.

1. All property and equipment purchased with Emergency Medical Services
Matching Grant funds must be:

a. Necessary to carry out the approved project;

b. Justified and pre-approved by the Department;

c. Inventoried and tracked throughout the grant period; and

d. Protected with sufficient insurance and security safeguards.

B. All approved property and equipment must be purchased and received prior to the last
three months of the grant period unless prior written approval from the Department has
been obtained.

C.  All equipment purchased with grant funds is the property of the grantee, and is subject to
Chapter 273, Florida Statutes, dealing with state-owned tangible personal property and
the disposition thereof. For research institutions not covered under Chapter 1000, Florida
Statutes, equipment no longer desmed to be useful will remain state property and must
be transferred or donated to a state agency or public university for redistribution or
disposition.

SECTION IV: SERVICES TO BE PROVIDED

A, Task List: Grantee will perform the following tasks:

1) Ensure the following tasks are performed as needed:
a. Grantee must complets the project as specified in the Department approved

Emergency Medical Services Matching Grant Program application
(Attachment A hereinafter referred to as the "Project”).

b. Grantee will abtain all supplies, services, and labor for use in the
performance of this MOA at the lowest practicable cost and by means of
competitive bidding wherever practicable or required by Florida law.

¢. Provide a quarterly report to the Department outlining ail items that were
purchased during the quarter, as well as any remaining items to be
purchased during the contract term.
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SECTION V: DELIVERABLES AND METHOD OF PAYMENT

A,

Deliverables; Grantee must complete and submit the following deliverable in the time

and manner specified:

1)

Quarterly: The Grantee must provide a quarterly report, reflecting all purchases
made in accordance with the approved Attachment A, to the Department
demonstrating progress toward completion of the Project as specified in the
Department approved Attachment A.

Method of Payment:

1)
2)

3)

Payment: This is a 100% advance payment.

Reporting Requirements: Grantee must submit a properly completed quarterly
report to the Agreement Manager within 15 days of the end of each quarter. Ata
minimum, each report must be submitted on Grantee’s letterhead, provide the
invoice date, and all activities completed during the invoice peried. On a separate
page, the Grantee must provide the following:

a) Beginning budget amount;

b) Amount spent year to date;

c) Amount remaining in budget;

d) Statement certifying the accuracy of the invoice; and

e) Signature of an individual with the authority to bind the Graniee.

Matching of State Funds

Funds received from the Department for this grant shall not be used as Matching
Funds for any Projects.

Special Provisions:

1

2)

3)

Allowable Costs: The Grantee may expend funds only for allowable costs
resulting from obligations incurred during the Agreement term. Allowable costs
are those that are related to the approved Attachment A,

Return of Funds: Any balance of unobligated funds advanced or paid, or funds
that were not expended in accordance with the Attachment A, must be refunded
to the Department within three months of the grant end date.

Monitoring: The Grantee must permit persons duly authorized by the
Department to inspect any records, papers, documents, facilities, or goods and
services of the Grantee that are relevant to this grant, and interview any clients,
sub-contractors, and employees of the Grantee to assure the Department of
satisfactory performance of the Terms and Conditions of this grant. Monitoring
may take place at any time during the grant period or records retention period,
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with reasonable advance notice, during normal business hours. Following such
evaluation, the Department may dsliver to Grantee a written report of its findings
and may include written recommendations with regard to Grantee's performance
of the Terms and Conditions of this grant. Grantee will correct all noted
deficiencies identified by the Department within the specified period of time set
forth in the recommendations. Grantee’s failure to correct noted deficiencies
may, at the sole and exclusive discretion of the Department, result in any one or
a combination of the following: 1) Grantee being deemed in breach or default of
this Agreement; 2) the termination of this grant.

4) Duties of Designated Grant Manager: The Grant Manager designated by the
Department shall reconcile and verify all funds received against all funds
expended during the term of this Agresment period and produce a final
reconciliation report. The final report for this project must identify any funds paid
in excess of the expenditures incurred by the Grantee or Sub-recipient.

5) Sovereign Immunity: Pursuant to section 768.28, Florida Statutes, the
Department is immune from civil or criminal liability resulting from acts or
omissions of the Grantee and the Grantee's agents, employees, or assigns.

6) Governing Law and Venue: This Agreement is executed and entered into in the
State of Florida and will be construed and performed under the laws, rules, and
regulations of the State of Florida. Venue must be in Leon County, Florida to the
exclusion of all other jurisdictions.

7 Indemnification: Grantee will be liable for, and indemnify, defend, and hold the
Department harmless from and against all claims, demands, suits, judgments, or
damages, including, but not limited to, court costs and attorneys’ fees and
damages resulting from personal injury, including death or damage to property,
arising out of the negligence, intentional or unintentional acts or omissions of the
Grantee, and the Grantee's agents, assignees, sub-contractors, and employees,
that may arise during the course of the operation of this Agreement, or that arise
out of or relating to the subject property, the Project, or the use of grant money.

8) Modification: This Agreement may only be amended in writing and upon mutual
agreement by the Parties.

9) Termination:

a) Termination Because of Lack of Funds: It is agreed that in the event
funds to finance this Agreement, or part of this Agreement, become
unavailable, the obligations of each Party, hereunder may be terminated
upon no less than 24 hours’ notice in writing to the other Party. Said
notice will be delivered by certified mail, return receipt requested, or in
person with proof of delivery. The Department will be the final authority
as to the availability of state funds, and how any remaining funds will be
allocated among Grantees.

b) Termination for Braach: Unless the Graniee's breach is excused by the
Department, the Department may provide written notice to the Grantee
specifically setting forth the breach and allow a 30-calendar day pericd
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whereby the Grantee may cure any such breach. The Department may
terminate any part or the whole of this Agreement in any of the following
circumstances:

i. If Grantee fails to provide services called for by this Agreement
within the time specified herein or any extension thereof.

ii. If Grantes fails to perform any of the other provisions of this
Agreement.

iii. Except as set forth above, termination will be upon no less than 24
hours’ notice in writing delivered by certified mail, returh receipt
requested, or in person with proof of delivery.

c) All provisions of this Agreement that were not terminated, amended, or
modified will remain in full effect and Grantee will continue performance
under any remaining provisions.

d) After receipt of a notice of termination, and except as otherwise directed
in writing, the Grantee will:

i.  Stop work under this Agreement on the date and to the extent
specified in the notice of termination and take any other actions as
directed in writing from the Department.

fi. Place no further orders or contracts for materials, services, or
facilities except as may be necessary for completion of such portion
of work under the Agreement as is not terminated.

ii. Terminate all outstanding orders and contracts to the extent that
they relate to the performance of work under this Agreement.

iv.  Prepare all necessary reports and documents required under the
terms of this Agreement. Documents must be prepared up to the
date of termination and include the final report due upon completion
of this Agreement. The Department wil provide no additional funds
for administrative fees or for the completion of final reports after the
date of termination.

v.  Notwithstanding anything to the contrary set forth herein, upon
termination of this Agreement, the Grantee may centinue work on
the Project that is the subject of this MOA so long as such work is
funded by sources other than the Department.

Ngtice: Any notices given by either party to the other party under this Agreement
will be in writing and sent either: via email to the designated emall address, by
overnight courier, with a verified receipt; or by registered or certifled United
States Mail, postage prepaid. Either party’s specified point of contacts may be
changed by notifying the other party a minimum of one week prior to such
change. Notice will be deemed sufficiently given upon receipt at the following
addresses:
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Department: Doug Woodlief
Director, Division of Emergency Preparedness and Community
Support
4052 Bald Cypress Way, Bin A-26
Tallahassee, FL 32399
Doug.Woodlief@flhealth.gov
Grantee: Vincent Long, County Administrator
301 South Monroe Street
Tallahassee, Flotida 32301
longv@leoncountyfl.gov
11)  Cooperation with Inspectors General: To the extent applicable, the Parties will
cooperate with the inspector general in any investigation, audit, inspection,
review, or hearing pursuant to section 20.055(5), Florida Statutes.

12) Public Records: The Grantee must keep and maintain public records, as defined
in Chapter 119, Florida Statutes that are required by the Department to perform
the services required by the grant. Questions regarding the application of
Chapter 119, Florida Statutes, and its duty to provide public records relating to
this Agreement, contact the custodian of public records at (850) 245-4005,
PublicRecordsRequest@flhealth.gov or 4052 Bald Cypress Way, Bin AD2,
Tallahassee, FL 32399,

SECTION V: AUTHORIZATION
IN WITNESS THEREOF, the Parties hereto have caused this 6-page Agreement to be executed
by their undersigned, duly authorized, officials:
Grantee: _Leon County Emergancy Services
DocuSigned by:
\ﬁwiv\flg Loy Date: | 12/12/2024
Name: Vincent Long
Title: County Administrator
Flerida Department of Health
Signed by:
Dou;)usf}ﬂ)oodhof Date:  12/12/2024
Name: Doug Woodliel
Title: Director, Division of Emergency Preparedness and Community Support
Page 6 of 6 M2438
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EMS MATCHING GRANT APPLICATION

FLORIDA DEPARTMENT OF HEALTH
P AV ﬂ’ép- Emergency Medical Services Program
rioridd
HEALTH Complete all items unless instructed differently within the application

Type of Grant Requested: ] Rural Matching
L ID. Code (The State Bureau of EMS will assign the ID Code — (leave this blank) |

1. Organization Name: Leon County Emergency Medical Services

2. Grant Signer: (The applicant signatory who has authority to sign contracts, grants, and other legal documents.
This individual must also sign this application)
Name: Vincent Long

Position Title:  County Administrator

Address: 301 South Monroe Street

City: Tallahassee County: Leon
State: Florida Zip Code: 32301
Telephone: 850-606-5302 Fax Number: 850-606-5303

E-Mail Address: longv@leoncountyfl.gov

3. Contact Person: (The individual with direct knowledge of the project on a day-to-day basis and
responsibility for the implementation of the grant activities. This person may sign project reports and
may request project changes. The signer and the contact person may be the same.)

Name: Mac Kemp

Position Title:  Deputy Chief of Clinical Affairs

Address: 911 Easterwood Drive

City: Tallahassee County: Leon
State: Florida Zip Code: 32311
Telephone: 850-606-2100 Fax Number: 850-606-2101
E-Mail Address: kempm@leoncountyfl.gov
DH FORM 1767 [2013] 64J-1.015, F.A.C.
1
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4. Legal Status of Applicant Orpanization {Check onlv one response):
(1) [] Private Not for Profit [Attach documentation-501 (3) ©]
(2) [] Private for Profit
(3) L City/Municipality/ Town/Village
(4) B County
(5) [[] State
(6) [[] Other (specify):

5. Federal Tax ID Number (Nine Digit Number). VF 59-6000708 _ _ _ _

6. EMS Licenss Number: 3703 Type: [XlTransport [ JNon-transport [JBoth
7. Number of permitted vehicles by type: BLS; 40 ALS Transport; ALS non-transport.

8. Type of Service (check one); [_] Rescue; [_] Fire; Third Service (County or City Government, non-firc);
[ Air ambulance; [] Fixed wing; [] Rotowing; [ ] Both; [JOther (specify) .

9. Medical Director of ticensed EMS provider: If this project is approved, I agree by sighing below that I will

affirm my authority and responsibilj the use of all medical equipment and/or the provision of all continuing

EMS education in this prdject, [No signiture is needed if medical equipment and professional EMS education
mancairse

are not in this p%

Signature;

Date: 02-01-2024

kY

Print/Type: Name of Director Kim Lsndry M.D.

FL Med. Lic. No. MEG3901

Note: All organizations that are not licensed EMS providers must obtain the signature of the medical director of
the licensed EMS provider responsible for EMS services in their area of operation for projects that involve medical
equipment and/or continuing EMS education,

If your activity is a research or evaluation project, omit Items 10, 11, 12, 13, and skip to Item Number 14.
Otherwise, proceed to Ttem 10 and the following items.

10. Justification Summary: Provide on no more than three one sided, double spaced pages a summary addressing
this project, covering each topic listed below.

A) Problem description (Provide a narrative of the problem or need).

B) Present situation (Desctibe how the situation is being handled now).

C) The proposed solution (Present your proposed solution).

D) Consequences if not funded (Explain what will happen if this project is not funded).

E) The geographic area to be addressed (Provide a narrative description of the geographic area).

F) The proposed time frames (Provide a tist of the time frame(s) for completing this project),

G) Data Sources (Provide a complete description of data source(s) you cite).

H) Statement attesting that the proposal is not a duplication of a previous effort (State that this project doesn’t
duplicate what you’ve done on other grant projects under this grant program).

DH FORM 1767 [2013]
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10. A) Leon County EMS (LCEMS) serves a population of 299,484 according to the
United States Census Bureau with an additional surge population of 80,100 students
between two Universities, a community college, and other colleges. Also, the Florida
Legislature brings in approximately 20,000 surge visitors to Leon County each year.
LCEMS is the only 911 transporting agency for Leon County. According to our public
education records, LCEMS trained 1,740 people in cardiopulmonary resuscitation
(CPR) from 1/1/23 until 12/31/23. In the past five years LCEMS has trained 6,343
people in CPR and with CPR Anytime kits, we believe that several thousand more have
been trained. What is needed is an effort to push the benefits of CPR forward to a
focused group of individuals to highlight the benefits and ease of learning of the
program. One of the groups identified by LCEMS as a large loca! population and
needing CPR training is in the workplace in Leon County. This group would include city
and county offices, state offices, private businesses, restaurants, hotels, and more.
Heart disease is one of the number one killers in the United States and is more deadly
than all forms of cancer combined. According to LCEMS run report records (EMSTARS)
of cardiac arrests in Leon County including skilled nursing facilities, 64.2% received
CPR before EMS arrival. This is a significant increase over previous years, and we
attribute the increase to previous efforts to train Leon County citizens in CPR. Only
31.7% was considered bystander CPR before EMS arrival. B) Currently we offer CPR
to anyone in the community that asks for it; however, there is no funding to advertise or
put on focused training to attract attention to this issue. We visit churches, County
offices, senior centers, neighborhood associations, and business organizations;

however more people need to learn to perform this lifesaving technique. From 2019 to
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2023 LCEMS trained 6,343 people in CPR, in reviewing our cardiac arrest records for
2023 on the population, it was determined that even with previous CPR training, only
64.2% of those cardiac arrests had someone performing CPR upon EMS arrival. This
figure includes all nursing and medical facilities that we service and first responders..
The percentage of times that people in the general public are performing CPR on a
cardiac arrest victim is still very low, 31.7%. While this is an improvement, this figure
needs to be enhanced fo improve cardiac arrest outcomes. C) The proposed solution is
for EMS to be the lead agency in the community to highlight the benefits and ease of
learning CPR in the community. This would be accomplished by focusing CPR training
at events at a public venue such as an auditorium, or civic center, with advertising, local
celebrity participation, CPR kits, and promotional items that are focused on the
workplace population in Leon County. LCEMS would coordinate a variety of law
enforcement, fire department, hospitals, private industry, American Heart Association
{AHA), Florida State University, Florida A & M University, Tallahassee Community
College, state workers, church congregations, and community participation to make the
event a truly interactive event between all workers and the public. We would promote
the AHA Friends and Family CPR Anytime program which consists of a training module
that includes CPR instructions and a manikin. Training in this AHA program requires
only 30 minutes of instruction. The idea is for workers, families, and others to come to
the rally and learn CPR from AHA certified instructors and then to take the manikin with
them and teach at least three other people they know. LCEMS will provide CPR
Anytime kits for over 1,000 people over the course of the year with the agreement that

they train at least three other people in CPR for a total of over 4,000 people trained in
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CPR. We would attract people to the event with the training, free CPR kits, meeting
local celebrities, and free promotional items. Participating agencies will set up booths to
demonstrate their community functions and provide other handouts and support for the
event. The grant will pay for all the expenses of putting this program on. LCEMS will
provide all the labor in putting this event together inciuding coordination and providing
instructors. In addition, we would anticipate that LCEMS will provide some direct CPR
classes for different workplace organizations. Training workers provides basic life-
saving skills, a rapid response in the workplace, improved safety culfure, decreased
liability, enhanced teamwork, positive employee engagement, a positive community
impact, and increased survival rates. D) The consequences if not funded would be a
continued lack of CPR being performed at cardiac arrests and no improvement in
cardiac arrest outcomes in the community. There is no other funding for events of this
size. If we are not funded, we will continue with our current CPR program. E) The
geographic area that will be impacted by this project is Leon County in the Panhandle of
Florida. Leon County is 702 square miles and borders Georgia, halfway between
Jacksonville and Pensacola. F) The time frame is to select a site within 60 days. Order
the equipment within 60 days. Set a date and have the event within 12 months of
receiving the grant. G} Data sources are: 1) LCEMS run reporting software and Public
Education records, 2) The American Heart Association. H) This grant proposal does not
duplicate any previous efforts or duplicate any previous grant projects. Previous grants
for CPR training were focused in 2012 on high school students, in 2013 on minority
populations, in 2014 women, in 2015 the elderly and their carstakers, in 2016 state

workers, congregations in churches in 2017, restaurant and hotel staff in 2018, middle
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school students and different youth in 2019, college students in 2020, veterans in 2022,

and adult and youth sports organizations in 2023.
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Next, only complete one of the following: Items 11, 12, 13 or 14. Read all four and then select and complete |
the one that pertains the most to the preceding Justification Summary. Note that on all, that credible
before-after differences for emergency victim data are the highest scoring items on the Matching Grants
Evaluation Worksheet used by reviewers to evaluate your application form.

11. Outcome For Projects That Provide or Effect Direct Services To Emergency Victims: This may
include vehicles, medical and rescue equipment, communications, navigation, dispatch, and all other
things that impact upon on-site treatment, rescue, and benefit of emergency victims at the emergency

scene. Use no more than two additional one-sided, double-spaced pages for your response. Include the
following.

A) Quantify what the situation has been in the most recent 12 months for which you have data (include
the dates). The strongest data will include numbers of deaths and injuries during this time.

B) In the 12 months after this project’s resources are on-line, estimate what the numbers you provided
under the preceding “(A)” should become.

C) Justify and explain how you derived the numbers in (A) and (B), above.

D) What other outcome of this project do you expect? Be quantitative and explain the derivation of your
figures.

E) How does this integrate into your agency’s five-year plan?

12. Outcome For Training Projects: This includes training of all types for the public, first responders, law |
enforcement personnel, EMS, and other healthcare staff. Use no more than two additional one-sided,
double-spaced pages for your response. Include the following:

A) How many people received the training this project proposes in the most recent 12-month time period

for which you have data (include the dates).

How many people do you estimate will successfully complete this training in the 12 months after
training begins?

If this training is designed to have an impact on injuries, deaths, or other emergency victim data,

provide the impact data for the 12 months before the training and project what the data should be in
the 12 months after the training.

D) Explain the derivation of all figures.
E) How does this integrate into your agency's five-year plan?

13. Qutcome For Other Projects: This includes quality assurance; management, administrative, and
other. Provide numeric data in your responses, if possible, that bear directly upon the project and

emergency victim deaths, injuries, and/or other data. Use no more than two additional one-sided, double-
spaced pages for your response. Include the following.

A) What has the situation been in the most recent 12 months for which you have data (include the
dates)?

B) What will the situation be in the 12 months after the project services are on-line?
C) If this project is designed to have an impact on injuries, deaths, or other emergency victim data,

provide the impact data for the 12 months before the project and what the data should be in the 12
months after the project.

D) Explain the derivation of all numbers.
E) How does this integrate into your agency’s five-year plan?

DH FORM 1767 [2013]

Page 114 of 835 Posted on March 10, 2025



Attachment #1
Page 14 of 22

12) A) According to our run reporting software from 1/01/23 to 12/31/23, 64.08% of alt
cardiac arrest patients in Leon County attended to by LCEMS had CPR being
performed at the time of EMS arrival. Only 31.7% of patients had CPR performed by the
general public. During the same time period LCEMS trained 1,740 people in CPR. With
such a low incidence of CPR being performed by the public on patients prior to EMS
arrival, awareness and training needs to take place with workplace employees, their
families and the community to improve the rate of CPR being performed on cardiac
arrest patients and improvement of overall cardiac arrest outcomes. B) In the 12 months
after implementation of the grant we will continue to provide regular CPR training and
we expect to continue to train over 1,000 people with that program. With the addition of
the workplace employees and their families using the CPR Anytime Program, we
anticipate that we will train an additional 4,000 people in CPR in that 12-month period
for a total of over 5,000 people trained. This includes the three people that each person
agrees to teach by taking the CPR Anytime Program Kit. C) The data numbers in part A
above were derived from our run reporting software and our public education records
and are the actual figures for that year. The data estimates in part B above are based
on estimates from the AHA and our agency that have provided a similar program in the
past. This will occur by increasing the number of cardiac arrest patients we see that
have CPR being performed prior to our arrival. We anticipate that this will improve
cardiac arrest cutcomes by at least 20%. D) We have the actual data for last year which
shows how many people were trained in CPR and how many people were actually
providing CPR to patients upon EMS arrival. It is logical to assume that with more CPR
training provided and more in the community aware of the value of providing CPR, that
we will see an increase of people performing CPR on cardiac arrest prior to our arrival.

This should translate to improved patient outcomes overall. The 20% is an estimate, but

7
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we of course hope that we will have better results, E) This integrates into our 5 years
plan by improving our care for patients in the field and improving overall patient
outcomes. This also fits into our plan to increase the numbers of CPR trained citizens in
the community and expand our involvement in the community. In general, this promotes

EMS in a positive manner throughout the county.
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Skip Item 14 and go to Item 15, unless your project is research and evaluation and you have not completed
the preceding Justification Summary and one outcome item.

14. Research and Evaluation Justification Summary, and Outcome: You may use no more than three additional
one-sided, double spaced pages for this item.

A) Justify the need for this project as it relates to EMS.

B) Identify (1) location and (2) population to which this research pertains.

C) Among population identified in 14(B) above, specify a past time frame, and provide the number of deaths,
injuries, or other adverse conditions during this time that you estimate the practical application of this research
will reduce (or positive effect that it will increase).

D) (1) Provide the expected numeric change when the anticipated findings of this project are placed into practical
use.

(2) Explain the basis for your estimates.

E) State your hypothesis.

F) Provide the method and design for this project.

G) Attach any questionnaires or involved documents that will be used.

H) If human or other living subjects are involved in this research, provide documentation that you will comply
with all applicable federal and state laws regarding research subjects.

I) Describe how you will collect and analyze the data.

ALL APPLICANTS MUST COMPLETE ITEM 15.
15. Statutory Considerations and Criteria: The following are based on s. 401.113(2)(b) and 401.117, F.S. Use no

more than one additional double-spaced page to complete this item. Write N/A for those things in this section that
do not pertain to this project. Respond to all others.

Justify that this project will:

A) Serve the requirements of the population upon which it will impact.

B) Enable emergency vehicles and their staff to conform to state standards established by law or rule of the
department.

C) Enable the vehicles of your organization to contain at least the minimum equipment and supplies as required by
law, rule, or regulation of the department.

D) Enable the vehicles of your organization to have, at a minimum, a direct communications linkup with the
operating base and hospital designated as the primary receiving facility.

E) Enable your organization to improve or expand the provision of:
1) EMS services on a county, multi county, or area wide basis.
2) Single EMS provider or coordinated methods of delivering services.
3) Coordination of all EMS communication links, with police, fire, emergency vehicles, and other related

services.

DH FORM 1767 [2013]
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15) A) This project will serve the requirements of the population we respond to by
improving outcomes for patients.

B) This grant will help our agency meet the requirements of the Florida Department of
Health Emergency Medical Services State Plan 2016-2021 Goal 2, Strategic Priority 2.2
Clinical and Operational Performance, Strategy — Improve Patient Care Quality and
Outcomes, A. Increase the percent of non-traumatic cardiac arrest patients who receive
bystander CPR from 7% to 20% and B. Increase the percentage of non-traumatic
cardiac arrest patients who develop a return of spontaneous circulation, both
prehospital and upon arrival to ED from 16.32% to 20.34%.

C) N/A

D) N/A

E) This grant will improve EMS on a countywide basis by improving overall patient
outcome, ROSC, and patient walk out rates.

10
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16. Work activities and time frames: Indicate the major activities for completing the project (use only the space
provided). Be reasonable, most projects cannot be completed in less than six months and if it is a communications
project, it will take about a year. Also, if you are purchasing certain makes of ambulances, it takes at least nine
months for them to be delivered after the bid is let.

Work Activity Number of Months After Grant Starts
Begin End
Select date and location Month 0 Month 2
Put on CPR programs Month 2 Month 12

whole or part for the costs herein,

17. County Governments: If this application is being submitied by a county agency, describe in the space below
why this request cannot be paid for out of funds awarded under the state EMS county grant program. Include in the
explanation why any unspent county grant funds, which are now in your county accounts, cannot be allocated in

All county grant funds have been used to purchase vital equipment to be used on EMS units for patient care. No

funding is available for this project.

DH FORM 1767 [2013]
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18. Budget:

Salaries and Benefits: For each
position title, provide the amount
of salary per hour, FICA per hour,
fringe benefits, and the total
number of hours.

Costs

Justification: Provide a brief justification why
each of the positions and the numbers of hours
are necessary for this project.

TOTAL:

Right click on 0.00 then left click on “Update
Field” to calculate Total

Expenses: These are travel costs and
the usual, ordinary, and incidental
expenditures by an agency, such as,
commodities and supplies of a
consumable nature, excluding
expenditures classified as operating
capital outlay (see next category).

Costs: List the price
and source(s) of the
price identified.

Justification: Tustify why each of the expense
iterns and quantities are necessary to this
project.

1000 Family and Friends CPR
Anytime Kits

$32,000.00
Quote from AHA

One CPR Anytime Kit with manikin for each
participant

Facilities rent $4,000.00 | Location for event
Quote from Civic
Food $1,000.00 | Food for event

Promotional items and advertising

$8,500.00
Previous experience

Promotional items for participants and
advertising for the event

Audio visual

$2,000.00

Video and sound system for training

TOTAL: $47.500.00 | Right click on 0.00 then left click on “Update
Field” to caleulate Total
DH FORM 1767 [2013]
6
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Vehicles, equipment, and other Costs: List the price of | Justification: State why each of the items and
operating capital outlay means the item and the quantities listed is a necessary component of
equipment, fixtures, and other source(s) used to this project,

tangible personal property of a non- identify the price.
consumable and nen-expendable
nature, and the normal expected life of
which is 1 year or more.

TOTAL: § 0.00 | Right click on 0.00 then left click on “Update
Field” to calculate Total

State Amount

ek applalepean Right click on 0.00 then left click on “Update
$35,625.00 Field” to calculate Total i
Right click on 0.00 then left click on “Update

Matching: 75 Percent

[] Rural: 90 Percent o
$0.00 Field” to calculate Total

Local Match Amount
(Check applicable progratmn) . . .
Right click on 0.00 then left click on “Update

$11,875.00 Field” to calculate Total
Right click on 0.00 then left click on “Update

X Matching: 25 Percent

Rural: 10 P t
[ Rura ereen $ 0.00 Field” to calculate Total

Grand Tetal $47.500.00 Right click on 0.00 then left click on “Update
DH FORM 1767 [2013]

7

13

Page 121 of 835 Posted on March 10, 2025



Attachment #1
Page 21 of 22

19. Certification: o
My signature below certifies the following.

[ am aware that any omissions, falsifications, misstatements, or misrepresentations in this application may
disqualify me for this grant and, if funded, may be grounds for termination at a later date. T understand that
any information I give may be investigated as allowed by law. I certify that to the best of my knowledge
and belief all of the statements contained herein and, on any attachments, are true, correct, complete, and
imade in good faith.

| agree that any and all information submitted in this application will become a public document pursuant
to Section 119.07, F.S. when received by the Florida Bureau of EMS. This includes material which the
applicant might consider to be confidential or a trade secret. Any claim of confidentiality is waived by the
applicant upon submission of this application pursuant to Section 119.07, F.S., effective after opening by
the Florida Bureau of EMS.

| accept that in the best interests of the State, the Florida Bureau of EMS reserves the right to reject or

revise any and all grant proposals or waive any minor irregularity or technicality in proposals received, and
can exercise that right.

I, the undersigned, understand and accept that the Notice of Matching Grant Awards will be advertised in
the Florida Administrative Weekly, and that 21 days after this advertisement is published I waive any right
to challenge or protest the awards pursuant to Chapter 120, F.S.

[ certify that the cash match will be expended between the beginning and ending dates of the grant and will
be used in strict accordance with the content of the application and approved budget for the activities
identified. In addition, the budget shall not exceed, the department, approved funds for those activities
identified in the notification letter. No funds count towards satisfying this grant if the funds were also used
to satisfy a matching requirement of another state grant. All cash, salaries, fringe benefits, expenses,
equipment, and other expenses as listed in this application shall be committed and used for the activities
ap‘proved as a part of this grant.

Ac%eptance of Terms and Conditions: If awarded a grant, I éertify that T will comply with all of the above
and,also accept any attached grant terms and conditions and acknowledge this by signing below.

eSS la /

/
Signatu\e of Authorized Grap{ Signer MM / 'YY
(Individual Identified in 2)
'DH FORM 1767 [2013] Y

8

THE TOP PART OF THE FOLLOWING PAGE MUST ALSO BE COMPLETED AND SIGNED.
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FLORIDA DEPARTMENT OF HEALTH
EMERGENCY MEDICAL SERVICES (EMS) GRANT UNIT

REQUEST FOR GRANT FUND DISTRIBUTION

In accordance with the provisions of section 401.113(2) (a), Florida Statutes, the undersigned hereby requests
an EMS grant fund distribution for the improvement and expansion of pre-hospital EMS.

DOH Remit Payment To:
A finance person in your organization who does business with the state should provide the address and

corresponding 9 and 3 digit numbers of this part of the form, but it should be signed by the person identified in ltem
2, 1st application page.

Name of Agency: Leon County

Address in State: 301 South Monroe Street
Financial System
Tallahassee, FL 32301

Federal 9-digit Identipbgation numper: 59-§000708 3-digit seq. code 124
Authorized Official: M(VJ—AA@[ 2323

Sighature % Date

Vincent Long, County Administrator

Type or Print Name and Title

Sign and return this page with your application to:

Florida Department of Health
Emergency Medical Services Unit, Grants
4052 Bald Cypress Way, Bin A-22
Tallahassee, Florida 32399-1722

Do not write below this line. For use by State Emergency Medical Services Section

Grant Amount for State to Pay: $ Grant ID: Code:
_Approved By:

Signature of State EMS Unit Supervisor Date
Approved By:

Signature of Contract Manager Date
State Fiscal Year: 2023 - 2024
Organization Code E.Q. OCA Object Code Category
64-61-70-30-000 03 SF003 751000 059999
Federal TaxID:VF __ ~ ~ ~~ ~~~ ~ ~ Seq.Code:
Grant Beginning Date: Grant Ending Date:

DH 1767P, December 2008 (rev. June 8, 2018), incorporated by reference in F.A.C. 64J-1.0159
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MEMORANDUM OF AGREEMENT
BETWEEN
The FLORIDA DEPARTMENT OF HEALTH
And
l.eon County

This Memorandum of Agreement “Agresment” for the Emergency Medical Services Matching
Grant, is entered into between the Florida Department of Health “Department”, and Leon County
“Grantee”, each a “Party” and jointly referred to as the “Parties”. In consideration of the mutual
covenants contained herein and other good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, the Parties agree as follows:

SECTION |: DEFINITIONS

A. Definition of Terms:

1)

2)

3)

4)

Quarter: A three-month period of the executed agreement. The quarters for this
Agresment are July through September (Quarter One); October through
December (Quarter Two); January through March (Quarter Three); and April
through June (Quarter Four).

Emergency Medical Services (EMS): A system that responds to emergencies in

need of highly skilled pre-hospital clinicians.

Emergency Medical Services Matching Grant: Grant funds available to local
agencies, municipalities, emergency medical services organizations, and youth
athletic organizations for the purpose of conducting research, increasing existing
levels of emergency medical services, evaluation, community education, injury
prevention programs, and training in cardiopulmonary resuscitation and other
lifesaving and first aid techniques that are contingent upon the recipient providing
a matching cash sum.

Grantee: A local agency, municipality, EMS organization, or youth athletic
organization for which the Department has approved an application for an
Emergency Medical Services Matching Grant.

SECTION II: GENERAL TERMS AND CONDITIONS

A. General Statement: The Grantee will receive $46,500,00 from General Appropriation

517 of the 2024-2025 Appropriations Act Laws of Florida,” Grants and Aids -
Emergency Medical Services Matching Grants from Emergency Medical Services
Trust Fund.”

B. Legal Authority: This Agreement is made pursuant to the Specific Approgpriation Line
item 517, 2024-2025 Appropriations Act and Section 401.111, Florida Statutes.

C. Entire Agreement: This Agreement embodies the entire Agreement and understanding
between the Parties, on the subject hereof.

Page10of 6 M2437
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D. Term: The term of this Agreément is December 1, 2024 to May 31, 2025, or upon
completion of the approved Project, whichever is sooner.

SECTION lIl: PROPERTY AND EQUIPMENT

A. Property and equipment are defined as non-expendable, tangible property having a
useful life of more than one year with a cost of $5,000.00 or more.

1. All property and equipment purchased with Emergency Medical Services :
Matching Grant funds must be:

a. Necessary to carry out the approved project;
b. Justified and pre-approved by the Department;
c. Inventoried and tracked throughout the grant period; and
d. Protected with sufficient insurance and security safeguards.
B. All approved property and equipment must be purchased and received prior to the last

three months of the grant period unless prior written approval from the Department has
been obtained.

C.  All equipment purchased with grant funds is the property of the grantee, and is subject to
Chapter 273, Florida Statutes, dealing with state-owned tangible personal property and i
the disposition thereof. For research institutions not covered under Chapter 1000, Florida
Statutes, equipment no longer deemed to be useful will remain state property and must
be fransferred or donated to a state agency or public university for redistribution or
disposition.

SECTION IV: SERVICES TO BE PROVIDED
A, Task List: Grantee will perform the following tasks:
1) Ensure the following tasks are performed as needed:
a. Grantee must complete the project as specified in the Department approved

Emergency Medical Services Matching Grant Program application
(Attachment A hereinafter referred to as the “Project”).

b. Grantee will obtain all supplies, services, and labor for use in the
performance of this MOA at the lowest practicable cost and by means of
competitive bidding wherever practicable or required by Florida law.

¢. Provide a quarterly report to the Department outlining all items that were
purchased during the quarter, as well as any remaining items to be ;
purchased during the contract term.

Page 2 of 6 M2437
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SECTION V: DELIVERABLES AND METHOD OF PAYMENT

A

Deliverables: Grantee must complete and submit the following deliverable in the time

and manner specified:

1) Quarterly: The Grantee must provide a quarterly report, reflecting all purchases
made in accordance with the approved Attachment A, to the Department
demonstrating progress toward complation of the Project as specified in the
Department approved Attachment A.

Method of Payment:

1) Payment: This is a 100% advance payment.

2) Reporting Requirements: Grantee must submit a properly completed quarterly
report to the Agreement Manager within 15 days of the end of each quarter. Ata
minimum, each report must be submitted on Grantee’s letterhead, provide the
invoice date, and all activities completed during the invoice period. Cn a separate
page, the Grantee must provide the following:

a) Beginning budget amount;

b) Amount spent year to date;

c) Amount remaining in budget;

d) Statement certifying the accuracy of the invoice; and

e) Signature of an individual with the authority to bind the Grantee.

3) . Matching of State Funds

Funds received from the Depattment for this grant shall not be used as Matching
Funds for any Projects.

Special Provisicns:

1) Allowable Costs: The Grantee may expend funds only for allowable costs
resulting from obligations incurred during the Agreement term. Allowable costs
are those that are related to the approved Attachment A,

2) Return of Funds: Any balance of unabligated funds advanced or paid, or funds
that were not expended in accordance with the Attachment A, must be refunded
to the Department within three months. of the grant end date.

3) Monitoring: The Grantee must permit persons duly autherized by the
Department to inspect any records, papers, documents, facilities, or goods and
services of the Grantee that are relevant to this grant, and interview any clients,
sub-contractors, and employees of the Grantee to assure the Department of
satisfactory performance of the Terms and Conditions of this grant. Monitoring

Page 3 of 6 M2437
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may take place at any time during the grant period or records retention period,
with reasonable advance notice, during normal business hours. Following such
evaluation, the Department may deliver to Grantee a written report of its findings
and may include written recommendations with regard to Grantee's performance
of the Terms and Conditions of this grant. Grantee will correct all noted
deficiencies identified by the Department within the specified period of time set
forth in the rescommendations. Grantee’s failure to correct noted deficiencies
may, at the sole and exclusive discretion of the Department, result in any one or
a combination of the following: 1) Grantee being deemed in breach or default of
this Agreement; 2) the termination of this grant.

4) Duties of Designated Grant Manager; The Grant Manager designated by the
Department shall reconcile and verify all funds received against all funds
expended during the term of this Agreement period and produce a final
reconciliation report. The final report for this project must identify any funds paid
in excess of the expenditures incurred by the Grantee or Sub-recipient.

5) Sovereign Immunity: Pursuant to section 768.28, Florida Statutes, the
Department is immune from civil or criminal liability resulting from acts or
omissions of the Grantee and the Grantee's agents, employees, or assigns.

8) Governing Law and Venue: This Agreement is executed and entered into in the
State of Florida and will be construed and performed under the laws, rules, and
regulations of the State of Florida. Venue must be in Leon County, Florida to the
exclusion of all other jurisdictions.

7) Indemnification: Grantee will be liable for, and indemnify, defend, and hold the
Department harmless from and against all claims, demands, suits, judgments, or
damages, including, but not limited to, court costs and attorneys' fees and
damages resulting from personal injury, including death or damage to property,
arising out of the negligence, intentional or unintentional acts or omissions of the
Grantee, and the Grantee’s agents, assignees, sub-contractors, and employees,
that may arise during the course of the operation of this Agreement, or that arise
out of or relating to the subject property, the Project, or the use of grant money.

8) Modification: This Agreement may only be amended in writing and upon mutual
agreement by the Parties.

9) Termination:
a) Termination Because of Lack of Funds; It is agreed that in the event

funds to finance this Agreement, or part of this Agreement, become
unavailable, the obligations of each Party, hereunder may be terminated
upon no less than 24 hours’ notice in writing to the other Party. Said
notice will be delivered by certified mail, return receipt requested, or in
person with proof of delivery, The Department will be the final authority
as to the availability of state funds, and how any remaining funds will be
allocated among Grantees.
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b) Termination for Breach: Unless the Grantee's breach is excused by the
Department, the Department may provide written notice to the Grantee
specifically setting forth the breach and allow a 30-calendar day period
whereby the Grantee may cure any such breach. The Department may
terminate any part or the whole of this Agreement in any of the following
circumstances:

If Grantee fails o provide services called for by this Agreement
within the time specified herein or any extension thereof.

If Grantee fails to perforn any of the other provisions of this
Agreement.

Except as set forth above, termination will be upon no less than 24
hours’ notice in writing delivered by certified mail, return receipt
requested, or in person with proof of delivery.

c) All provisions of this Agreement that were not terminated, amended, or
modified will remain in full effect and Grantee will continue performance
under any remaining provisions.

d) After receipt of a notice of termination, and except as otherwise directed
in writing, the Grantee will:

Stop work under this Agreement on the date and to the extent
specified in the notice of termination and take any other actions as
directed in writing from the Department.

Place no further orders or contracts for materials, services, or
facilities except as may be necessary for completion of such portion
of work under the Agreement as is not terminated.

Terminate all outstanding orders and contracts to the extent that
they relate to the performance of work under this Agreement.

Prepare all necessary reports and documents required under the
terms of this Agreement. Documents must be prepared up to the
date of termination and include the final report due upen completion
of this Agreement. The Department will provide no additional funds
for administrative fees or for the completion of final reports after the
date of termination.

Notwithstanding anything to the contrary set forth herein, upon
termination of this Agreement, the Grantee may continue work on
the Project that is the subject of this MOA so long as such work is
funded by sources other than the Department.

10)  Notice: Any notices given by either party to the other party under this Agreement
will be in writing and sent either: via email to the designated email address, by
overnight courier, with a verified receipt; or by registered or certified United

Page 6 of 6 M2437
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States Mail, postage prepaid. Either party's specified point of contacts may be
changed by notifying the other party a minimum of one week prior to such
change. Notice will be deemed sufficiently given upon receipt at the following
addresses:

Department: Doug Woodlief
Director, Division of Emergency Preparedness and Community
Support
4052 Bald Cypress Way, Bin A-26
Tallahassee, FL 32399
Doug.Woodlisf@flhealth.gov

Grantee: Vincent Long, County Administrator
301 South Monroe Street
Tallahassee, FL 32301
longv@leoncountyfl.gov

11)  Cooperation with Inspectors General: To the extent applicable, the Parties wilt
cooperate with the inspector general in any investigation, audit, inspection,
review, or hearing pursuant to section 20.055(5), Florida Statutes.

12) Public Records: The Grantee must keep and maintain public records, as defined
in Chapter 118, Florida Statutes that are required by the Department to perform
the services required by the grant. Questions regarding the application of
Chapter 119, Florida Statutes, and its duty to provide public records relating to
this Agreement, contact the custodian of public records at (850) 245-4005,
PublicRecordsRequest@flhealth.gov or 4052 Bald Cypress Way, Bin A02,
Tallahassee, FL 32399.

SECTION V: AUTHORIZATION

IN WITNESS THEREOF, the Parties hereto have caused this 6-page Agreement to be executed
by their undersigned, duly authorized, officials:

Grantee: Leon County
DocuSigned by:

Vit S (angy Date:  12/12/2024

Name: Vincent LoRg
Title: County Administrator

Florida Department of Health

Bigned by:
ﬁ')ow;w (as dlicf Date: | 12/12/2024
Name: Doug Woodliefr o~
Title: Director, Division of Emergency Preparedness and Community Support

Page 6 of 6 M2437
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FLORIDA DEPARTMENT OF HEALTH

=
s:l' Aﬁ;"‘%ﬁ Emergency Medical Services Program

Complete all items unless instructed differently within the application

Type of Grant Requested:

[] Rural

|Z] Matching

ID. Code (The State Bureau of EMS will assign the ID Code — (leave this blank) ]

1. Organization Name:  Leon County Emergency Medical Services

2. Grant Signer: (The applicant signatory who has authority to sign contracts, grants, and other legal documents.

This individual must also sign this application)
Name: Vincent Long

Position Title: ~ County Administrator

Address: 301 South Monroe Street

City: Tallahassee County: Leon
State: Florida Zip Code: 32301
Telephone: 850-606-5302 Fax Number: 850-606-5303

E-Mail Address: longv@leoncountyfl.gov

3. Contact Person: (The individual with direct knowledge of the project on a day-to-day basis and
responsibility for the implementation of the grant activities. This person may sign project reports and
may request project changes. The signer and the contact person may be the same.)

Name: Mac Kemp

Position Title:  Deputy Chief of Clinical Affairs

Address: 911 Easterwood Drive

City: Tallahassee County: Leon
State: Florida Zip Code: 32311
Telephone: 850-606-2100 Fax Number: 850-606-2101
E-Mail Address: kempm(@leoncountyfl.gov
DH FORM 1767 [2013] 64J-1.015, F.AC.
1
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4. Legal Status of Applicant Organization (Check only one response):
(1) [] Private Not for Profit [Attach documentation-501 (3) @]
(2) [] Private for Profit
(3) L] City/Municipality/Town/Village
4 [ County
(5) [] State
(6) [] Other (specify):

w
Lyl
(o]
D
g
=
5
5
=
=
@
2
=
b
=
=N
z
=X
]
n
P
(=28
g
=
L)
to o]

6. EMS License Number: 3703 Type: [ Transport [JNon-transport []Both
7. Number of permitted vehicles by type: BLS; 40 ALS Transport; ALS non-transport.

8. Type of Service (check one): [] Rescue; ] Fire; [X] Third Service (County or City Government, non-fire);
[_] Air ambulance; [] Fixed wing; [[] Rotowing; [_] Both; [ ]Other (specify) .

9. Medical Director of licensed EMS provider: If this project is approved, I agree by signing below that T will
affirm my authority and responsibility for the use of all medical equipment and/or the provision of all continuing
EMS education in this project. [No signature is needed if medical equipment and professional EMS education

are not in this projei;]//

Signature; e 4

Date: 02-01-2024

Peatt

Print/Type: Name of Hirector Kim L

FL Med. Lic. No. MEG3901

Note: All organizations that are not licensed EMS providers must obtain the signature of the medical director of
the licensed EMS provider responsible for EMS services in their area of operation for projects that involve medical
equipment and/or continuing EMS education,

If your activity is a research or evaluation project, omit Ttems 10, 11, 12, 13, and skip to Item Number 14.
Otherwise, proceed to Item 10 and the following items.

10. Justification Summary: Provide on no more than three one sided, double spaced pages a summary addressing
this project, covering each topic listed below.

A) Problem description (Provide a narrative of the problem or need).

B) Present situation (Describe how the situation is being handled now?).

C) The proposed solution (Present your proposed solutiomn).

D) Consequences if not funded (Explain what will happen if this project is not funded).

E) The geographic area to be addressed (Provide a narrative description of the geographic area).

F) The proposed time frames (Provide a list of the time frame(s) for completing this project).

G) Data Scurces {Provide a complete description of data source(s) you cite).

H) Statement attesting that the proposal is not a duplication of a previous effort (State that this project doesn’t
duplicate what you’ve done on other grant projects under this grant program).

DH FORM 1767 [2013]
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10. A. Leon County EMS (LCEMS) responded to 55,743 calls for service from 1/1/23 to
12/31/23 according to LCEMS computer assisted dispatch (CAD) records and electronic
patient care records. LCEMS serves a population of 299,484 people according to the
US Census Bureau with an additional population of approximately 80,100 students
between two Universities and other colleges. Also, the Florida Legislature brings in
approximately 20,000 surge visitors to Leon County each year. . CEMS is the only 911
transporting agency for Leon County. Leon County has been designated a Heart Ready
County as certified by the American Heart Association. LCEMS is the lead agency in the
Leon County/Tallahassee Heart Ready Coalition which represents most health and
response agencies in l.eon County. LCEMS also tracks Automated External
Defibrillators (AED’s} in the community in our computer assisted dispatch system for
easy identification of device locations and pre-arrival instructions in AED use for callers.
LCEMS would like to expand the availability of AED’s in the community, particularly in
commercial venues in Leon County. LCEMS has partnered with local government
entities, Tallahassee Area Chamber of Commerce, and the American Heart Association
(AHA) to identify gyms, sports venues, and other public places that are interested in
obtaining and installing an AED on their premises. LCEMS will coordinate all grant and
purchase activities and businesses, governments, or other entities will pay the matching
fund portion of each AED obtained. In addition, each business, government, or other
entity will have the option to purchase an additional AED for a non-profit agency that
cannot afford one for themselves. Many times, businesses and other entities cannot
afford the cost of an AED. Providing grant incentives will encourage commercial venues

and other entities to do the right thing and provide AED’s in their buildings and for non-
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profit agencies that cannot afford one. AED's of course are highly recommended by the

American Heart Association. With a six-minute average response time, the first few
minutes of an emergency are in the hands of bystanders. About 40% of victims of out- j
of-hospital cardiac arrests are initially in ventricular fibrillation (VF). The treatment of VF

is CPR integrated with the use of an AED. This is listed in the AHA’s “Chain of Survival”.

The problem is that more AED's are needed in the community. Total AED use before

EMS arrival in Leon County on cardiac arrest patients in 2023 was 16.8%. While this

number is improving, we fee! we can still improve this number and increase Leon

County survival rates. B. Last year in Leon County AED’s were used several times

before EMS arrival out of over 400 cardiac arrest cases. Currently LCEMS tracks AED’s |
that have been registered with us. Many are in State, County, and City buildings. There
are some businesses in the community that have purchased and registered AED’s with
us. Unfortunately, many gyms, sports venues, and other public places cannot afford an
AED. Also, many gyms, sporting venues, and other public places have no funding for an
AED, even though many of them have high traffic in their facilities. LCEMS currently
provides CPR and AED training for many agencies in the community but is not funded
to provide the AED devices. More AED’s distributed throughout the community will
increase the chance of saves after cardiac arrest. C. LCEMS has developed a list of
gyms, sporting venues, and other public places that would like to have an AED at their
location. The proposed solution is to provide these gyms, sporting venues, and other
public places with an AED and register those AED’s with LCEMS in the CAD. AED
training will be provided, and AED use will be tracked with patient outcomes. D. Without

grant funding, there will be no improvement in Leon County’s resuscitation rates for
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victims of cardiac arrest. Unfortunately, there are no funds available for this equipment
and it cannot be purchased otherwise. E. The geographic area that will be impacted by
this project is Leon County in the Panhandle of Florida. Leon County is 702 square
miles and borders Georgia, halfway between Jacksonville and Pensacola. Leon County
has a resident population of 299,484 people with an additional student population of
80,100. Leovn County EMS is the largest EMS agency in the panhandle area of Florida
and provides advanced life support backup to many of the small counties that surround
it. E. If funded; we expect to select a vendor within 60 days of receiving the grant and
begin the purchase process. After receipt of the devices, we expect to complete training
and have the devices installed within the 12-month grant period. G. Data sources: 1)
LCEMS run report data and the LCEMS’s internal management system for cardiac
arrest data using CARES from 01-01-2023 until 12-31-2023, American Heart
Association Guidelines for cardiopulmonary resuscitation and emergency
cardiovascular care. H. This grant does not duplicate any previous effort or duplicate
any previous grant projects. A previous grant for AED’s was successfully submitted in
2009 and 2012, 2014, 2015, 2017, and 2023 for AED's for businesses, non-profit

entities, churches, restaurants, large gathering places, and facilities with large public

venues.
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Next, only complete one of the following: Items 11, 12, 13 or 14. Read all four and then select and complete
the one that pertains the most to the preceding Justification Summary. Note that on all, that credible
before-after differences for emergency victim data are the highest scoring items on the Matching Grants
Evaluation Worksheet used by reviewers to evaluate your application form.

11. Outcome For Projects That Provide or Effect Direct Services To Emergency Victims: This may
include vehicles, medical and rescue equipment, communications, navigation, dispatch, and all other
things that impact upon on-site treatment, rescue, and benefit of emergency victims at the emergency

scene. Use no more than two additional one-sided, double-spaced pages for your response. Include the
following.

A) Quantify what the situation has been in the most recent 12 months for which you have data (include
the dates). The strongest data will include numbers of deaths and injuries during this time.

B) In the 12 months after this project’s resources are on-line, estimate what the numbers you provided
under the preceding “(A)” should become.

C) Justify and explain how you derived the numbers in (A) and (B), above.

D) What other outcome of this project do you expect? Be quantitative and explain the derivation of your
figures.

E) How does this integrate into your agency’s five-year plan?

12. Outcome For Training Projects: This includes training of all types for the public, first responders, law
enforcement personnel, EMS, and other healthcare staff. Use no more than two additional one-sided,
double-spaced pages for your response. Include the following:

A) How many people received the training this project proposes in the most recent 12-month time period
for which you have data (include the dates).

B) How many people do you estimate will successfully complete this training in the 12 months after
training begins?

C) If this training is designed to have an impact on injuries, deaths, or other emergency victim data,
provide the impact data for the 12 months before the training and project what the data should be in
the 12 months after the training.

D) Explain the derivation of all figures.

E) How does this integrate into your agency’s five-year plan?

13. Outcome For Other Projects: This includes quality assurance, management, administrative, and
other. Provide numeric data in your responses, if possible, that bear directly upon the project and
emergency victim deaths, injuries, and/or other data. Use no more than two additional one-sided, double-
spaced pages for your response. Include the following.

A) What has the situation been in the most recent 12 months for which you have data (include the
dates)?

B) What will the situation be in the 12 months after the project services are on-line?

C) If this project is designed to have an impact on injuries, deaths, or other emergency victim data,

provide the impact data for the 12 months before the project and what the data should be in the 12
months after the project.

D) Explain the derivation of all numbers.
E) How does this integrate into your agency’s five-year plan?

DH FORM 1767 [2013]
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11. A. L CEMS currently has over 1,300 AED's in our CAD database. Previous efforts of
the Leon County/Tallahassee Heart Ready Coalition have focused on placing AED's in
County and City buildings and in law enforcement vehicles. The last grant in 2023
provided AED’s where people meet and large gathering spaces. The next step is to
place AED'’s in gyms, sports venues, and other public places. B. After the grant, we
would hope that AED use will increase by at least 30% over the previous year. Dozens
more AED'’s will be placed, and the effects will be cumulative over a period of years and
AED uses that ocecur. The ultimate outcome is to improve cardiac arrest outcomes. We
estimate that placing AED’s in the community will improve return of spontaneous
circulation (ROSC) at least 10% which we feel is a conservative number. €. Data
provided in section A is from computer assisted dispatch records, patient care reports
and from CARES data for LCEMS from 1-1-23 until 12-31-23. The estimates in section
B are conservative estimates based on what we feel will be reasonable outcomes. We
are hopeful that improvements will be higher than stated. D. In addition to the above
projected outcomes, we anticipate that this program will enhance the awareness of
AED’s in the community and will improve the community connections between people
who go to gyms, sporting venues and other public places. Also, we anticipate that CPR
training will increase due to this AED effort. A better trained community in healthcare will
improve the overall quality of life. E, This integrates into our 5 years plan by enhancing
our cardiac care and outcomes for cardiac arrest patients. In addition, it provides us with
enhanced response to our citizens due to increased availability of AED’s in the

community.
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Skip Item 14 and go to Item 15, unless your project is research and evaluation and you have not completed
the preceding Justification Summary and one outcome item.

14. Research and Evaluation Justification Summary, and Outcome: You may use no more than three additional
one-sided, double spaced pages for this item.

A) Justify the need for this project as it relates to EMS.

B) Identify (1) location and (2) population to which this research pertains.

C) Among population identified in 14(B) above, specify a past time frame, and provide the number of deaths,
injuries, or other adverse conditions during this time that you estimate the practical application of this research
will reduce (or positive effect that it will increase).

D) (1) Provide the expected numeric change when the anticipated findings of this project are placed into practical

use.
(2) Explain the basis for your estimates.

E) State your hypothesis.

F) Provide the method and design for this project.

G) Attach any questionnaires or involved documents that will be used.

H) If human or other living subjects are involved in this research, provide documentation that you will comply

with all applicable federal and state laws regarding research subjects.

I) Describe how you will collect and analyze the data.

ALL APPLICANTS MUST COMPLETE ITEM 15.
15. Statutory Considerations and Criteria: The following are based on s. 401.113(2)(b) and 401.117, F.S. Use no

more than one additional double-spaced page to complete this item. Write N/A for those things in this section that
do not pertain to this project. Respond to all others.

Justify that this project will:

A) Serve the requirements of the population upon which it will impact.

B) Enable emergency vehicles and their staff to conform to state standards established by law or rule of the
department.

C) Enable the vehicles of your organization to contain at least the minimum equipment and supplies as required by
law, rule, or regulation of the department.

D) Enable the vehicles of your organization to have, at a minimum, a direct communications linkup with the
operating base and hospital designated as the primary receiving facility.

E) Enable your organization to improve or expand the provision of:
1) EMS services on a county, multi county, or area wide basis,
2) Single EMS provider or coordinated methods of delivering services.
3) Coordination of all EMS communication links, with police, fire, emergency vehicles, and other related

services.

DH FORM 1767 [2013]
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15.A. This project will serve the needs of the citizens of and visitors to Leon County.
This project will improve care to this population, particularly the victims of cardiac arrest.
B. This grant will help our agency meet the requirements of the Florida Department of
Health Emergency Medical Services State Plan 2016-2021 Goal 2, Strategic Priority 2.2
Clinical and Operational Performance, Strategy — Improve Patient Care Quality and
Outcomes, A. Increase the percent of non-traumatic cardiac arrest patients who receive
bystander CPR from 7% to 20% and B. Increase the percentage of non-traumatic
cardiac arrest patients who develop a return of spontaneous circulation, both

prehospital and upon arrival to ED from 16.32% to 20.34%.

C. N/A

=

D. N/A
E. AED devices will improve the provision of EMS services to all residents and visitors
to Leon County. Improvements will occur for victims of cardiac arrest. This grant will

improve EMS on a countywide basis by improving overall patient outcome, ROSC, and

patient walk out rates.
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16. Work activities and time frames: Indicate the major activities for completing the project {use only the space
provided). Be reasonable, most projects cannot be completed in less than six months and if it is a communications
project, it will take about a year. Also, if you are purchasing certain makes of ambulances, it takes at least nine
months for them to be delivered after the bid is let.

Work Activity Number of Months After Grant Starts
Begin End
Select AED and vendor Month 0 Month 2
Purchase AED’s and distribute Month 2 Month 12

whole or part for the costs herein.

17. County Governments: If this application is being submitted by a county agency, describe in the space below
why this request cannot be paid for out of funds awarded under the siate EMS county grant program. Include in the
explanation why any unspent county grant funds, which are now in your county accounts, cannot be allocated in

All county grant funds have been used to purchase vital equipment to be used on EMS units for patient care, No

funding is available for this project.

DH FORM 1767 [2013]
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18. Budget:

Salaries and Benefits: For each Costs Justification: Provide a brief justification why
position title, provide the amount each of the positions and the numbers of hours
of salary per hour, FICA per hour, are necessary for this project.

fringe benefits, and the total
number of hours.

TOTAL: $ 0.00 | Right click on 0.00 then left click on “Update
Field” to calculate Total

Expenses: These are travel costs and | Costs: List the price Justification; Fustify why each of the expense
the usual, ordinary, and incidental and source(s) of the items and quantities are necessary to this
expenditures by an agency, such as, price identified. project.

commodities and supplies of a
consumable nature, excluding
expenditures classified as operating
capital outlay (see nexi category).

40 AED units with case, extra adult $62,000.00 | Total cost of AED package is $1,550.00.
pads, ped. Pads, alarmed wall ¢abinet, Leon County bid
TOTAL: $62,000.00 | Right click on 0.00 then left click on “Update

Field” io calculate Total

DH FORM 1767 [2013]
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Vehicles, equipment, and other

Costs: List the price of

Justification: State why each of the items and

operating capital outlay means the item and the quantities listed is a necessary component of
equipment, fixtures, and other source(s) used to this project.
tangible personal property of a non- identify the price.
consumable and non-expendable
nature, and the normal expected life of
which is 1 year or more.
TOTAL: § 0.00 | Right click on .00 then left click on “Update
Field” to calenlate Total
State Amount
Check applicable program
( PP program) Right click on 0.00 then left click on “Update
<] Matching: 75 Percent ield”
z $46,500.00 Field” to calculate Total
Right click on 0.00 then left click on “Update
[J Rural: 90 Percent Field” to calculate Total
$0.00 1€ calculate Tota
Loeal Match Amount
{(Check applicable program) ) . .
Right click on 0.00 then left click on “Update
Matching: 25 Percent ield”
D g $15,500.00 Field” to calculate Total
Right click on 0.00 then left click on “Update
[C] Rural: 10 Percent Field loulate Total
$ 0.00 ield” to caleulate Tota
Grand Total Right click on 0.00 then left click on “Update
$62,000.00
DH FORM 1767 [2013]
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19. Certification:
My signature below certifies the following.

[ am aware that any omissions, falsifications, misstatements, or misrepresentations in this application may
disqualify me for this grant and, if funded, may be grounds for termination at a later date. [ understand that
any information I give may be investigated as allowed by law. I certify that to the best of my knowledge
and belief all of the statements contained herein and, on any attachments, are true, correct, complete, and
made in good faith.

[ agree that any and all information submitted in this application will become a public document pursuant
to Section 119.07, F.S. when received by the Florida Bureau of EMS. This includes material which the
applicant might consider to be confidential or a trade secret. Any claim of confidentiality is waived by the
applicant upon submission of this application pursuant to Section 119.07, F.S., effective after opening by
the Florida Bureau of EMS.

I accept that in the best interests of the State, the Florida Bureau of EMS reserves the right to reject or

revise any and all grant proposals or waive any minor irregularity or technicality in proposals received, and
can exercise that right.

I, the undersigned, understand and accept that the Notice of Matching Grant Awards will be advertised in
the Florida Administrative Weekly, and that 21 days after this advertisement is published I waive any right
to challenge or protest the awards pursuant to Chapter 120, F.S.

[ certify that the cash match will be expended between the beginning and ending dates of the grant and will
be used in strict accordance with the content of the application and approved budget for the activities
identified. In addition, the budget shall not exceed, the department, approved funds for those activities
identified in the notification letter. No funds count towards satisfying this grant if the funds were also used
to satisfy a matching requirement of another state grant. All cash, salaries, fringe benefits, expenses,
equipment, and other expenses as listed in this application shall be committed and used for the activities
app oved as a part of this grant.

and khlso accept any attached grant terms and conditions and acknowledge this by signing below.

»—}r k% 02 et 2y

Acte of Terms and Conditions: If awarded a grant, I certify that I will comply with all of the above

Signature of Authorized Grant er MM/DD/YY
(Individual Identified in Ite 2)
DH FORM 1767 [2013] \)
8

THE TOP PART OF THE FOLLOWING PAGE MUST ALSO BE COMPLETED AND SIGNED.
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FLORIDA DEPARTMENT OF HEALTH
EMERGENCY MEDICAL SERVICES (EMS) GRANT UNIT

REQUEST FOR GRANT FUND DISTRIBUTION

In accordance with the provisions of section 401.113(2) (a), Florida Statutes, the undersigned hereby requests
an EMS grant fund distribution for the improvement and expansion of pre-hospital EMS.

DOH Remit Payment To:

A finance person in your organization who does business with the state should provide the address and
corresponding 9 and 3 digit numbers of this part of the form, but it should be signed by the person identified in Item
2, 1%t application page.

Name of Agency: Leon County

Address in State: 301 South Monroe Street
Financial System _
Tallahassee, FL 32301

Federal 9-digit Identjfication number: 59-6000708 3-digit seq. code 124

S o2 12 2+
Bignature Date !

Authorized Official:_\\}

Vincent Long, County Administrator
Type or Print Name and Title

Sign and return this page with your application to:

Florida Department of Health
Emergency Medical Services Unit, Grants
4052 Bald Cypress Way, Bin A-22
Tallahassee, Florida 32399-1722

Do not write below this line. For use by State Emergency Medical Services Section

Grant Amount for State to Pay: $ Grant ID: Code:
_Approved By:

Signature of State EMS Unit Supervisor Date
Approved By:

Signature of Contract Manager Date
State Fiscal Year: 2023 - 2024
Organization Code E.O. OCA Object Code Category
64-61-70-30-000 03 SF003 751000 059999
Federal TaxID:VF __ ~~~ ~~ ~ ~ ~  Seq.Code:
Grant Beginning Date: Grant Ending Date:

DH 1767P, December 2008 (rev. June 8, 2018), incorporated by reference in F.A.C. 64J-1.015
9
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RESOLUTION NO.
WHEREAS, the Board of County Commissioners of Leon County, Florida, approved a
budget for fiscal year 2024/2025; and,

WHEREAS, the Board of County Commissioners, pursuant to Chapter 129, Florida
Statutes, desires to amend the budget.

NOW, THEREFORE, BE IT RESOLVED, that the Board of County Commissioners of
Leon County, Florida, hereby amends the budget as reflected on the Departmental Budget

Amendment Request Form attached hereto and incorporated herein by reference.

Adopted this 18™ day of March, 2025.

LEON COUNTY, FLORIDA

By:

Brian Welch, Chairman
Board of County Commissioners

ATTESTED BY:
Gwendolyn Marshall Knight, Clerk of Court
& Comptroller, Leon County, Florida

By:

APPROVED AS TO FORM:
Chasity H. O’Steen, County Attorney
Leon County Attorney’s Office

By:
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FISCAL YEAR 2024/2025
BUDGET AMENDMENT REQUEST
No: BAB25011 Agenda Item No:
Date: 2/26/2025 Agenda Item Date: 3/18/2025
County Administrator Assistant County Administrator
Vincent S. Long Ken Morris
Request Detail
Expenditures
Account Information Current Budget Change Adjusted Budget
Fund Org Acct Prog Title
135 185 53400 526 Other Contractual Services 4,872,982 (27,375) 4,845,607
135 950 591127 581 Transfer to Grant Fund - 27,375 27,375
Subtotal: -
Revenues
Account Information Current Budget Change Adjusted Budget
Fund Org Acct Prog Title
127 950 381135 000 Transfer from EMS Fund - 15,500 15,500
EMS Matching Grant (AED
127 961086 334202 000 equipment) - 46,500 46,500
Subtotal: 62,000
Expenditures
Account Information Current Budget Change Adjusted Budget
Fund Org Acct Prog Title
127 961086 56400 526 Machinery & Equipment - 62,000 62,000
Subtotal: 62,000
Revenues
Account Information Current Budget Change Adjusted Budget
Fund Org Acct Prog Title
127 950 381135 000 Transfer from EMS Fund - 11,875 11,875
EMS Matching Grant (CPR
127 961087 334202 000 Training) - 35,625 35,625
Subtotal: 47,500
Expenditures
Account Information Current Budget Change Adjusted Budget
Fund Org Acct Prog Title
127 961087 54800 526 Promotional Activities - 47,500 47,500
Subtotal: 47,500

Purpose of Request

This budget amendment appropriates $82,125 in funding from the Florida Department of Health for two Emergency Medical Services
matching grants. The grant program requires a 25% local match, which is being realigned from the Emergency Medical Services
operating budget. The first grant is for the purchase of automated external defibrillators (AED) equipment in the amount of $46,500
with a County match of $15,500 for a total of $62,000.The second grant is for CPR training to the public in the amount of $35,625
with a County match of $11,875 for a total of $47,500.

Division/Department Brandy Furbee, Budget Manager
2620/26

Roshaunda Bradley, Budget Director

Approved By: Resolution [x] Motion [] Administrator [_]
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Leon County Board of County Commissioners

Agenda Item #7
March 18, 2025

To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Ratification of a Northwest Florida Water Management District Water Project

Grant Application for the Woodville Sewer System Project

Review and Approval: | Vincent S. Long, County Administrator

Ken Morris, Assistant County Administrator

Nawfal Ezzagaghi, Assistant County Administrator
Department / Division

. Roshaunda Bradley, Director, Office of Management and Budget
Review:

Brent Pell, Director, Public Works
Charles Wu, Director, Engineering Services, Public Works

Lead Staff / Project Eryn Calabro, Principal Budget and Grants Coordinator
Team: Anna Padilla, Stormwater Management Coordinator

Statement of Issue:

This item seeks Board ratification of a Water Project Grant application to the Northwest Florida
Water Management District (District) in the amount of $10 million for the Woodville Sewer
System Project, which Leon County timely submitted prior to the District’s February 21, 2025,
application deadline.

Fiscal Impact:

This item has a fiscal impact. The grant application seeks $10 million for the Woodville Sewer
System Project from the Northwest Florida Water Management District. The grant application
includes a local contribution in the amount of $10 million, which, based on previous Board
direction, will be provided from the County’s share of water quality sales tax revenues.

Staff Recommendation:

Option #1:  Ratify the Northwest Florida Water Management District Water Project Grant
Application in the amount of $10 million for Woodville Sewer System Project.
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Report and Discussion

Background:

This item seeks Board ratification of a Water Project Grant application submitted to the Northwest
Florida Water Management District in the amount of $10 million for the Woodville Sewer System
Project. Consistent with the County’s Grant Application Approval Process (Policy No. 24-1),
Board approval is required to submit a grant application when the local match exceeds $250,000.
Due to timing of Board meetings and the grant deadline, an application was timely submitted by
the District’s deadline but requires Board ratification. If awarded, the Woodville Sewer System
Project grant funding would advance the County’s commitment to provide sewer service in
southern Leon County by generating new State funding for constructing the next phase (Phase II)
of the Woodville Sewer System Project.

Phase II of the Woodville Sewer Project includes Oak Ridge Road East, Natural Bridge Road, and
areas between Summerhaven Drive and Natural Bridge Road on both sides of Woodville Highway.
According to District eligibility guidelines, grant applications that provide a local cost share are
prioritized. The Woodville Sewer System Project grant application includes a local match in the
amount of $10 million which is provided from the County’s share of water quality sales tax
revenues.

This grant application advances the following FY 2022 — FY 2026 Strategic Initiatives and Bold
Goal:

o Continue to work with the state to seek matching grants to convert septic to sewer systems
and support septic system upgrades. (2022-11, rev. 2023)

o Ensure County’s water quality and stormwater regulations, programs and projects are
evaluated and implemented holistically to advance the County’s adopted strategic priority:
to protect the quality and supply of our water. (2022-16)

e Upgrade or eliminate 500 septic tanks in the Primary Springs Protection Zone (BG2)

These particular Strategic Initiatives and Bold Goal aligns with the Board’s Environment Strategic
Priorities:

e (ENI) Protect the quality and supply of our water.
e (EN2) Conserve and protect environmentally sensitive lands and our natural ecosystems.
The grant application supports the County’s ongoing efforts to secure funding for the Woodville

Sewer System Project. To maximize grant leveraging opportunities, the Board has taken the
following actions:

e On February 20, 2024, the Board authorized the submission of a District Water Project
Grant application.

e On July 9, 2024, the Board authorized the submission of a Florida Department of
Environmental Protection (FDEP) Water Quality Improvement Grant application.
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Each application requested up to $10 million in FY 2025 State funding to support the project. The
State has delayed the FY 2025 award announcements for both grant programs, but they are
expected to be announced simultaneously in the coming weeks. The delay in announcing the
awards for the District Water Project Grant required the County to consider submitting an FY 2026
grant application for the same Woodville Sewer Project (Phase 1) without the benefit of knowing
the outcome of the two FY 2025 grant applications. The County submitted a timely application
just before the deadline once the State confirmed that it was not prepared to announce the FY 2025
grant recipients. The FY 2026 grant application provides an additional leveraging opportunity
should the County not receive the full amount from either FY 2025 grant. Notification of the FY
2026 District grant award is anticipated in late 2025.

The Board has long prioritized the protection of local natural resources and waterbodies in Leon
County. The County has set high goals to convert septic systems to sewer service and has invested
significantly in water quality improvements in southern Leon County. Through adoption of the
Leon County Water Quality and Springs Protection Infrastructure Improvement Plan (Springs
Improvement Plan), Leon County and FDEP allocated over $63 million to ultimately provide
sewer service to over 1,500 properties on septic tanks as well as funding to assist nearly 300
property owners in converting existing conventional septic systems to advanced nitrogen-reducing
systems, all within the Wakulla Springs Priority Focus Area.

The FDEP works in partnership with water management districts to provide funding assistance for
water resource projects that protect and restore springs, and other projects that improve water
quality or quantity. Funding is available in the State FY 2025 — 2026 budget through the District
for water quality improvement projects. Eligible projects include those that protect the quality of
water that flows to and from springs, including septic-to-sewer and septic upgrade projects.

The application deadline for the District Water Project Grant was February 21, 2025. This grant
prioritizes construction-ready projects over those requiring a design component, and funded
projects are expected to be completed within 24 to 36 months. As the application was submitted
between regular Board meetings, ratification is required. Additional details regarding the
Woodville Sewer Project, its eligibility for this grant opportunity, and how it meets the grant
requirements are outlined in the analysis section.

Analysis:

The District Water Project Grant assists communities in implementing projects that help protect,
maintain, or improve water resources in northwest Florida, including Wakulla Springs. Public
Works staff reviewed the County’s Capital Improvement Program (CIP) project list, strategic
initiatives, and priorities against the program eligibility requirements to determine the best County
projects to apply for this grant opportunity. Projects were reviewed based on their current status
in the design and right-of-way acquisition phases and evaluated on the ability to construct the
project within the District’s desired timeframe of 24-36 months. As previously stated, this item
seeks Board ratification of an application for the District Water Project Grant in the amount of $10
million for the County’s Woodville Sewer System Project. Since the Woodville Sewer Project
meets the grant criteria, it is anticipated that our application for this grant opportunity in addition
to the FY 2025 District and FDEP grants discussed in the background section will increase the
likelihood of success in securing needed grant funding for this project.
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Woodville Sewer System Project:

The Woodville Sewer System Project meets the intent of the District’s Water Project grant by
improving the water quality flowing to Wakulla Springs which is a shared priority of both Leon
County and the State of Florida. Since 2018, the County and FDEP have allocated $63 million for
a series of southside sewer projects (Woodville, NE Lake Munson, Belair/Annawood, and
Woodside Heights). Of that amount, and thus far, the Woodville Sewer System Project has been
funded at $19.1 million of its total estimated project cost of $102.3 million. The remaining three
phases of the Woodville Sewer System Project require an additional $83.2 million to construct and
will add over 800 additional properties to sewer. This grant seeks $10 million in new State funding
toward the next phase (Phase II) of the project. The $10 million grant request in the application
includes a local match commitment. Based on previous Board direction, the County contribution
would be provided from the County’s share of the sales tax water quality and stormwater project
funding.

If awarded, the District’s Water Project Grant would advance Phase II of the Woodville Sewer
System Project to construction, which would be complete within the District’s desired timeframe
of 24-36 months and would add 355 properties to the sewer system. The design of the Woodville
Sewer System Project Phase II is complete and is in the final phases of property acquisition. At
the January 28, 2025 meeting, the Board approved a resolution for acquisition by eminent domain
of the six remaining easements necessary to move forward. The eminent domain process is
anticipated to be complete in 3-4 months, at which time all permits will be issued and an invitation
to bid can be advertised. Following the bid award, construction can begin and is anticipated to
take 18-24 months to complete.

The District’s Water Project Grant application deadline was February 21, 2025. Leon County
submitted a grant application for the Woodville Sewer Project prior to the deadline; however,
ratification of the application is required. Grant award notifications are anticipated in late 2025.
If the County’s application is successful, an agenda item will be provided to the Board for approval
and acceptance of the grant.

Options:
1. Ratify the Northwest Florida Water Management District Water Project Grant Application in
the amount of $10 million for the Woodville Sewer System Project.

2. Do not ratify the Northwest Florida Water Management District Water Project Grant
Application in the amount of $10 million for the Woodville Sewer System Project.

3. Board direction.

Recommendation:
Option #1

Attachment:
1. Notice of Funding Opportunity for Water Project
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FY 2025-2026 Water Project Funding
Application Guidelines

PURPOSE AND BACKGROUND

The State of Florida has long recognized the importance of protecting water

resources and developing alternative water supplies for a growing economy. The Florida
Department of Environmental Protection (DEP) works in partnership with water management
districts to provide funding assistance for water resource projects that develop alternative water
supplies, protect and restore springs, and other projects that improve water quality or quantity.
For FY 2025-2026, two funding programs are available through the Northwest Florida Water
Management District (District): alternative water supply and springs restoration.

STATE AND DISTRICT PRIORITIES

As outlined in Chapter 373, Florida Statutes, one of the District’s core missions includes
protecting and improving the quality and quantity of water resources and natural systems across
northwest Florida. This mission is supported by the Governor’s Executive Orders 19-12, 23-06
and the Protecting Florida Together initiative. Protecting Florida Together water protection
grant programs are available for springs restoration, alternative water supply (AWS), innovative
technologies, resiliency from sea level rise and flooding, nonpoint source pollution abatement,
and other water quality projects.

The Region Il (Santa Rosa, Okaloosa, and Walton counties) regional water supply plan (RWSP)
identifies AWS as among the priority needs and strategies to ensure sufficient water is available
for all existing and future users and natural systems. In addition to Region I, and as resources
are available, priority water supply and AWS projects are implemented districtwide.

The District supports and complements these efforts with a minimum flows and minimum levels
(MFLs) program, Surface Water Improvement and Management (SWIM) plans, and
collaboration with DEP and other partners on Basin Management Action Plans (BMAPs).

ELIGIBLE APPLICANTS

Eligible applicants and grant recipients are governmental entities as described in s. 287.012(14),
E.S., and public and nonprofit water supply and wastewater utilities within the District’s 16-
county region.

Additionally, the District may sponsor landowners for land acquisition projects and agricultural
producers to implement springs restoration projects. Visit the District’'s website for more
information on available Agriculture Programs.

ELIGIBLE PROJECTS AND REQUIREMENTS
A. Eligible Projects

Projects eligible for AWS funding help communities plan for and implement conservation,
reuse, and other water supply and water resource development projects.

FY 2025-2026 Water Project Funding Guidelines Page 1 0of 6
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Projects eligible for springs restoration funding are capital projects that protect the quality
and quantity of water that flows to and from springs and land acquisition projects to protect
springs.

Funding may be awarded to Eligible Applicants for the following types of projects:

Alternative Water Supply* Springs Restoration
e Reclaimed Water e Hydrologic Restoration
e Water Conservation e Land Acquisition
e Stormwater e \Wastewater Collection and
e Surface Water Treatment, such as:
e Brackish Groundwater — Septic-to-Central Sewer
e Desalination — Advanced Septic Systems

— Reclaimed Water

e Stormwater

e Agricultural Best Management
Practices (BMPs)

e Other water quality or water
quantity  projects  benefitting
springs

*For AWS, feasibility and land acquisition projects may be eligible for funding if they relate to one of the project

types listed above and are necessary to implement a regional project.

e Other Non-Traditional Source
Projects
e Other Water Quantity Projects

Eligible springs restoration projects may encompass multiple segments or phases. The
District may work with applicants and award partial funding for one or more segments or
phases.

B. Match Requirements
All projects are required to financially match a minimum of 100 percent of the state funding
provided, unless waived for financially disadvantaged communities.

Eligible match funding includes local sources, in-kind contributions, and companion projects.
Previous funding from the same sources or match claimed toward a previous project may
not count toward these requirements. Rural or financially disadvantaged communities as
defined in s. 288.0656, F.S., can request a reduction or waiver of match in their applications.

C. Additional Project Requirements
Additional project requirements include:

e Projects that can be accomplished within 24-36 months or less.

e For capital projects, facilities must be constructed, owned, operated, and maintained
by the cooperator in accordance with state, federal, and local regulations.
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e Quantify the amount of water to be made available, offset, and/or saved for AWS
projects and the total nutrient reduction for springs restoration projects. See the
Application Form for more information.

e See also General Conditions for Receiving Funds for more information.

MULTI-PHASE PROJECTS (SPRINGS RESTORATION FUNDING ONLY)

A common practice with large-scale infrastructure projects is to design and construct a project
in phases, where the full benefit or project outcome may not be realized until completion of the
final phase. A multi-phase plan outlines the full project cost with funding sources and match
over the project’s entire timeframe. It also includes a narrative description of the overall project
and schedule with expected outcomes or results at the end of each phase, where applicable.

Some benefits to developing a multi-phase plan for a project may include:

1. Multi-phase plans help build predictability at the local level in terms of funding and may
present opportunities for financially disadvantaged communities.

2. Larger projects may be developed in phases, each with tangible results. This can increase
the likelihood of projects staying on schedule and on budget, which is a consideration
when an applicant’s prior performance is reviewed.

3. Overall longer timeframes may help applicants better secure and leverage the resources
needed for large-scale capital projects.

4. Multi-phase projects often support long-term strategies to address water quality and
springs protection, which may help to prioritize funding applicability.

New Multi-Phase Projects: To submit a project to be considered for funding as a multi-phase
project, complete the applicable section of the application and attach any relevant narrative or
project cost information.

Existing Multi-Phase Projects: Multi-phase projects are not required to complete and re-submit
an application form each funding year. For returning applicants of a multi-phase project
previously submitted, the District will reach out directly for an update on funding and status.
Note that because past performance is a factor in project evaluations, regular progress reports
demonstrating that all tasks and deliverables are on schedule and on budget is essential.

WATER RESOURCES INFORMATION

Information to assist in completing applications is provided on the District’s and on DEP’s
websites. Detailed guidance from DEP to water management districts submitting requests for
funding AWS projects is in the AWS Funding Guidance document and for springs projects in the
Springs Funding Guidance document. DEP has several tools and guidance documents available
for calculating nutrient reductions for springs restoration projects on its website.

Additional programs and links are below. See also Frequently Asked Questions (FAQs) for more
information.
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e Florida Department of Environmental Protection: https://floridadep.gov/. See the
Division of Environmental Assessment and Restoration for Total Maximum Daily Loads,
Basin Management Action Plans, Reasonable Assurance Plans, and TMDLs.

e Northwest Florida Water Management District: https://www.nwfwater.com/. See the
Water Resources pages for Minimum Flows and Minimum Water Levels, Surface Water
Improvement and Management, and Agriculture.

EVALUATION CRITERIA

All applications will be reviewed and evaluated based on the criteria noted below.

Evaluation Criteria

Description (as applicable to each project type)

. State and District
Priorities

(1) Project is located within or benefits a RWSP (for AWS projects) or BMAP
area (for Springs projects; (2) Will benefit water bodies with adopted MFLs or
on the District’'s MFL priority list; (3) Implements other District plans or
priorities, such as a SWIM Plan.

. Projected water
quality, quantity and
other outcomes,
results, benefits

(1) Provides regional benefits; (2) Provides multiple benefits to water supply
and water quality; (3) Has complementary efforts, such as an AWS project that
also provides water quality improvements; (4) Clearly quantifies the amount
quantity of water created or saved and/or the nutrient reductions or
measurable improvements in water quality and/or the number of acres
acquired; (5) Has additional benefits to the community (e.g., socio-economic).

. Cost effectiveness,
cost sharing and
leveraging, and
resource strategies

(1) Demonstrates cost effectiveness, such as capital cost per 1,000 gallons of
water made available; or capital costs per pound of nutrients reduced; (2)
Represents a quality return on investment, i.e., the amount of local cooperator
funding leveraged by the state grant, while recognizing funding limitations of
economically disadvantaged communities; (3) Project is part of a local
sponsors’ long-term strategy to address water quality or water supply issues;
(4) Is part of a local plan or budget; (5) The degree to which applicant has
leveraged additional funding sources to complete the project.

. Applicant capacity,
local commitment,
and readiness for
implementation

(1) Is ready to proceed and can be implemented in a timely manner; (2) Has
demonstrated local commitment to the project, e.g., match funding and public
support; (3) Is committed to complete project within 24-36 months or less; (4)
If previous District grant recipient, projects and project activities have been on
schedule and on budget; (5) Has anticipated potential obstacles or challenges
and has a plan or strategies in place to overcome them.

ECONOMICALLY DISTRESSED/FINANCIALLY DISADVANTAGED COMMUNITIES

An economically distressed county or community is defined in s. 288.0656, F.S., under the Rural
Economic Development Initiative (REDI). An economically distressed, or “financially
disadvantaged small community” is also defined in s. 403.1838(2), F.S. Visit
www.floridajobs.org/business-growth-and-partnerships/rural-and-economic-development-
initiative/rural-definition/rural-communities or call (850) 717-8506 for more information.

APPLICATION PROCESS AND SUBMITTAL

A notice of funding availability (NOFA) is announced through email, the District’'s website
(www.nwfwater.com), and in the Florida Administrative Register (www.flrules.org). Interested
parties may obtain the application form from the District’s website or by emailing the District.
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Applications with supporting materials shall be transmitted by email to: grants@nwfwater.com.
It is recommended that applications be sent with read receipt enabled. Please note the
maximum electronic mail size that can be received is 15 MB. All applications must be received
on or before the due date noted in the Funding Cycle Schedule below.

FUNDING CYCLE SCHEDULE

Activities or Event Date(s)
Notice of Funding Availability (NOFA) Posted December 13, 2024
Application Due Date* February 21, 2025
Evaluation of project applications February-March 2025

List of funding recommendations presented to the District

Governing Board for approval and transmission to DEP April-May 2025

Projects evaluated by DEP Summer 2025

Notice of funding status to applicants Fall 2025 — Winter 2026

*Funding applications must be received no later than 11:59 PM Eastern Time.

PROJECT SELECTION AND AVAILABILITY OF FUNDS

The District will review all applications for basic minimum requirements, conduct initial
screenings, then evaluate and short-list projects according to the Evaluation Criteria noted
previously. Final selections and formal recommendations will be presented to the District’s
Governing Board for approval, and upon approval, the recommended projects will be forwarded
to DEP in May 2024 for funding consideration. Recommendations may include partial funding of
specific segments of project submittals.

Any awarded projects are subject to the availability of funds in the state’s FY 2025-2026 budget
(July 1 = June 30). In recent years, the Governor and Legislature have approved $55 million
annually for AWS and $55 million annually for springs protection.

Note that communication between District staff and an applicant about a particular project does
not imply funding for that project. No funding decisions are final until 1) approved by the
District Governing Board, 2) approved by DEP, and 3) notice has been received in writing from
the District.

NOTIFICATION OF AWARDS

All applicants will be notified of final project funding decisions consistent with the Funding Cycle
Schedule.
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CONTACT INFORMATION

For additional information or assistance, please contact:

Jerrick Saquibal, PE, Chief, Bureau of Projects and Planning
Northwest Florida Water Management District

(850) 539-5999

Jerrick.Saquibal@nwfwater.com
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Leon County Board of County Commissioners

To:

From:

Title:

Agenda Item #8
March 18, 2025

Honorable Chairman and Members of the Board
Vincent S. Long, County Administrator

Local Agency Program Agreement between Leon County and the Florida
Department of Transportation for the Canyon Creek Sidewalk Project

Review and Approval: | Vincent S. Long, County Administrator

Department / Division | Nawfal Ezzagaghi, Assistant County Administrator

Review:

Ken Morris, Assistant County Administrator

Brent Pell, Director, Public Works
Charles Wu, Director, Engineering Services

Lead Staff / Project Chris Muehlemann, Chief of Engineering Design

Team:

Timothy Barden, Administrative Services Manager

Statement of Issue:

This item seeks Board approval of a Local Agency Program Agreement with the Florida
Department of Transportation for the construction and construction engineering inspection (CEI)
for the Canyon Creek Sidewalk Project.

Fiscal Impact:

This item has a fiscal impact. This item realizes a $194,550 grant from the Florida Department of
Transportation for the construction and construction engineering inspection of the safety
enhancements for the Canyon Creek Sidewalk Project, with no County match required. The FDOT
funding is anticipated to cover the full cost of this project.

Staff Recommendation:

Option #1:

Option #2:

Option #3:

Approve the Local Agency Program Agreement with the Florida Department of
Transportation for the construction and construction engineering inspection for
Canyon Creek Sidewalk Project (Attachment #1), and authorize the County
Administrator to execute the Agreement, in a form approved by the County
Attorney.

Adopt the Resolution authorizing the Local Agency Program Agreement with the
Florida Department of Transportation for the construction and construction
engineering inspection for Canyon Creek Sidewalk Project (Attachment #2).

Approve the Resolution and associated Budget Amendment realizing the $194,550
from the Florida Department of Transportation into the County budget (Attachment
#3).
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Report and Discussion

Background:

This item seeks Board approval of a Local Agency Program (LAP) Agreement with the Florida
Department of Transportation (FDOT) for the construction and construction engineering
inspection (CEI) for the Canyon Creek Sidewalk Project.

The sidewalk project is essential to the following FY 2022 — FY 2026 Strategic Initiative:

o Continue to work with the Florida Department of Transportation for safety improvements
on State and County roadways to include accessibility enhancements, street lighting
installations, sidewalk additions, safety audits, and intersection improvements. (2022-26)

This Strategic Initiative aligns with the Board’s Quality of Life Strategic Priorities:

e (05) Promote livability, health and sense of community by supporting strong
neighborhoods, enhancing mobility, encouraging human scale development, and creating
public spaces for people of all ages.

On May 12, 2015, the Board adopted the revised Policy No. 13-1, “Sidewalk Eligibility Criteria
and Implementation”, and approved the Safe Route to School (SRTS) and Community Sidewalk
Enhancements Tier Prioritization List. Under this policy, for a sidewalk to be considered a SRTS
project, it must be included in the list adopted by the Capital Region Transportation Planning
Agency (CRTPA) Board. The designated sidewalk segments were formally included in the list
adopted by the CRTPA Board at its meeting on September 15, 2014.

On November 17, 2020, the Board approved a resolution in support of an application for Safe
Route to School (SRTS) grant funding from FDOT for a sidewalk along Canyon Creek Road,
between Old Woodville Highway and Shumard Drive.

The FDOT SRTS program provides grant funding to local governments for projects that remove
barriers preventing students from walking or cycling to school. The lack of sidewalk infrastructure
is a key barrier identified by the SRTS program, which offers funding to help remediate these
issues.

The Canyon Creek Road Sidewalk Project consists of a 637-linear-foot sidewalk connecting Old
Woodville Highway to Shumard Drive. This sidewalk will enhance accessibility for residents in
the Woodlands and Forest Grove areas, providing a safe route to the St. Marks Trail and Woodville
School.

The County was awarded the FDOT SRTS grant in the amount of $194,550 to cover design and
construction costs in State FY 2025. No County local match is required for this grant.
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Analysis:

Under the proposed LAP Agreement, FDOT will provide $194,550 in funding for the construction
and construction inspection services for the Canyon Creek Road Sidewalk Project. This project
includes a 637-foot sidewalk along Canyon Creek Road, connecting Old Woodville Highway to
Shumard Drive. This sidewalk will improve pedestrian access for residents in the Woodlands and
Forest Grove areas, providing a safe route to the St. Marks Trail and Woodville School.

The SRTS grant is expected to fully cover 100% of the project costs, requiring no local match
from the County, and will be allocated as follows:

e $173,705 allocated for construction activities

e $20,845 allocated for construction inspection services

Upon execution of the LAP Agreement, it is anticipated that an Invitation to Bid for the
construction and construction inspection services of the project will be advertised in April of 2025,
and the bid award will be subsequently brought to the Board for approval. Construction is
anticipated to begin in July 2025 with an estimated duration of 45 days.

This item seeks Board approval for the County Administrator to execute the LAP Agreement with
FDOT for the construction and construction engineering inspection, the Resolution authorizing the
LAP Agreement and the Budget Amendment realizing the $194,550 in grant funding from FDOT.

Options:

1. Approve the Local Agency Program Agreement with the Florida Department of Transportation
for the construction and construction engineering inspection for Canyon Creek Sidewalk
Project (Attachment #1), and authorize the County Administrator to execute the Agreement,
in a form approved by the County Attorney.

2. Adopt the Resolution authorizing the Local Agency Program Agreement with the Florida
Department of Transportation for the construction and construction engineering inspection for
Canyon Creek Sidewalk Project (Attachment #2).

3. Approve the Resolution and associated Budget Amendment realizing the $194,550 from the
Florida Department of Transportation into the County budget (Attachment #3).

4. Board direction.

Recommendation:
Options #1, #2, and #3

Attachments:

1. Proposed Local Agency Program Agreement

2. Resolution approving Local Agency Program Agreement
3. Resolution and associated Budget Amendment

4. Project Location Map
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FPN: 449703-1-58-01 FPN: 449703-1-68-01 FPN:
Federal No (FAIN): D325 008 B Federal No (FAIN): D325 008 B Federal No (FAIN):
Federal Award Date: Federal Award Date: Federal Award Date:
Fund: ACSS, SR2T Fund: ACSS Fund:
Org Code: Org Code: Org Code:
FLAIR Approp: FLAIR Approp: FLAIR Approp:
FLAIR Obj: FLAIR Obj: FLAIR Obj:
County No:55 - Leon Contract No:

Recipient Vendor No: F596000708032  Recipient Unique Entity ID (UEI) No: MMVSQVGLSK98

Catalog of Federal Domestic Assistance (CFDA): 20.205 Highway Planning and Construction

THIS LOCAL AGENCY PROGRAM AGREEMENT  (“Agreement”), is  entered into on
, by and between the State of Florida Department of Transportation, an agency

(This date to be entered by DOT only)
of the State of Florida (“Department”), and Leon County, Florida. (“Recipient”).

NOW, THEREFORE, in consideration of the mutual benefits to be derived from joint participation on the Project, the Parties
agree to the following:

1. Authority: The Department is authorized to enter into this Agreement pursuant to Section 339.12, Florida
Statutes. The Recipient by Resolution or other form of official authorization, a copy of which is attached as
Exhibit “D” and made a part of this Agreement, has authorized its officers to execute this Agreement on its
behalf.

2. Purpose of Agreement: The purpose of this Agreement is to provide for the Department’s participation in
Construction of the Woodville PreK-8 Canyon Creek Sidewalk Project , as further described in Exhibit "A",
Project Description and Responsibilities attached to and incorporated in this Agreement (“Project”), to provide
Department financial assistance to the Recipient; state the terms and conditions upon which Department funds
will be provided; and to set forth the manner in which the Project will be undertaken and completed.

3. Term of Agreement: The Recipient agrees to complete the Project on or before March 31, 2026. If the
Recipient does not complete the Project within this time period, this Agreement will expire on the last day of the
scheduled completion as provided in this paragraph unless an extension of the time period is requested by the
Recipient and granted in writing by the Department prior to the expiration of this Agreement. Expiration of this
Agreement will be considered termination of the Project. The cost of any work performed after the term of this
Agreement will not be reimbursed by the Department.

4. Project Cost:

a. The estimated cost of the Project is $ 194,550. This amount is based upon the Schedule of Financial
Assistance in Exhibit "B", attached to and incorporated in this Agreement. Exhibit “B” may be modified
by mutual execution of an amendment as provided for in paragraph 5.i.

b. The Department agrees to participate in the Project cost up to the maximum amount of $194,550 and as
more fully described in Exhibit "B". This amount includes Federal-aid funds which are limited to the actual
amount of Federal-aid participation. The Department’s participation may be increased or reduced upon
determination of the actual bid amounts of the Project by the mutual execution of an amendment. The
Recipient agrees to bear all expenses in excess of the total cost of the Project and any deficits incurred in
connection with the completion of the Project.

c. Project costs eligible for Department participation will be allowed only from the date of this Agreement. It
is understood that Department participation in eligible Project costs is subject to:
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i. Legislative approval of the Department's appropriation request in the work program year that the
Project is scheduled to be committed;

ii. Availability of funds as stated in paragraphs 5.I. and 5.m. of this Agreement;

iii. Approval of all plans, specifications, contracts or other obligating documents and all other terms of
this Agreement; and

iv. Department approval of the Project scope and budget at the time appropriation authority becomes
available.

5. Requisitions and Payments

a.

The Recipient shall provide quantifiable, measurable, and verifiable units of deliverables. Each deliverable
must specify the required minimum level of service to be performed and the criteria for evaluating successful
completion. The Project and the quantifiable, measurable, and verifiable units of deliverables are described
more fully in Exhibit “A”.

Invoices shall be submitted by the Recipient in detail sufficient for a proper pre-audit and post-audit based
on the quantifiable, measurable and verifiable units of deliverables as established in Exhibit “A”.
Deliverables must be received and accepted in writing by the Department’s Project Manager prior to
payments. Requests for reimbursement by the Recipient shall include an invoice, progress report and
supporting documentation for the period of services being billed that are acceptable to the Department.
The Recipient shall use the format for the invoice and progress report that is approved by the
Department.

The Recipient shall charge to the Project account all eligible costs of the Project except costs agreed to be
borne by the Recipient or its contractors and subcontractors. Costs in excess of the programmed funding
or attributable to actions which have not received the required approval of the Department shall not be
considered eligible costs. All costs charged to the Project, including any approved services contributed by
the Recipient or others, shall be supported by properly executed payrolls, time records, invoices, contracts
or vouchers evidencing in proper detail the nature and propriety of the charges.

Supporting documentation must establish that the deliverables were received and accepted in writing by
the Recipient and must also establish that the required minimum level of service to be performed based on
the criteria for evaluating successful completion as specified in Exhibit “A” was met. All costs invoiced
shall be supported by properly executed payrolls, time records, invoices, contracts or vouchers evidencing
in proper detail the nature and propriety of charges as described in Exhibit “F”, Contract Payment
Requirements.

Bills for travel expenses specifically authorized in this Agreement shall be submitted on the Department'’s
Contractor Travel Form No. 300-000-06 and will be paid in accordance with Section 112.061, Florida
Statutes and the most current version of the Disbursement Handbook for Employees and Managers.

Payment shall be made only after receipt and approval of goods and services unless advance payments
are authorized by the Chief Financial Officer of the State of Florida under Chapters 215 and 216, Florida
Statutes or the Department’'s Comptroller under Section 334.044(29), Florida Statutes.

] If this box is selected, advance payment is authorized for this Agreement and Exhibit “H",
Alternative Advance Payment Financial Provisions is attached and incorporated into this
Agreement.

If the Department determines that the performance of the Recipient is unsatisfactory, the Department shall
notify the Recipient of the deficiency to be corrected, which correction shall be made within a time-frame to
be specified by the Department. The Recipient shall, within thirty (30) days after notice from the Department,
provide the Department with a corrective action plan describing how the Recipient will address all issues of
contract non-performance, unacceptable performance, failure to meet the minimum performance levels,
deliverable deficiencies, or contract non-compliance. If the corrective action plan is unacceptable to the
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Department, the Recipient will not be reimbursed to the extent of the non-performance. The Recipient will
not be reimbursed until the Recipient resolves the deficiency. If the deficiency is subsequently resolved, the
Recipient may bill the Department for the unpaid reimbursement request(s) during the next billing period. If
the Recipient is unable to resolve the deficiency, the funds shall be forfeited at the end of the Agreement’s
term.

Agencies providing goods and services to the Department should be aware of the following time frames.
Inspection and approval of goods or services shall take no longer than 20 days from the Department’s
receipt of the invoice. The Department has 20 days to deliver a request for payment (voucher) to the
Department of Financial Services. The 20 days are measured from the latter of the date the invoice is
received or the goods or services are received, inspected, and approved.

If a payment is not available within 40 days, a separate interest penalty at a rate as established pursuant
to Section 55.03(1), F.S., will be due and payable, in addition to the invoice amount, to the Recipient.
Interest penalties of less than one (1) dollar will not be enforced unless the Recipient requests payment.
Invoices that have to be returned to an Recipient because of Recipient preparation errors will result in a
delay in the payment. The invoice payment requirements do not start until a properly completed invoice is
provided to the Department.

A Vendor Ombudsman has been established within the Department of Financial Services. The duties of
this individual include acting as an advocate for Agencies who may be experiencing problems in obtaining
timely payment(s) from a state agency. The Vendor Ombudsman may be contacted at (850) 413-5516.

The Recipient shall maintain an accounting system or separate accounts to ensure funds and projects are
tracked separately. Records of costs incurred under the terms of this Agreement shall be maintained and
made available upon request to the Department at all times during the period of this Agreement and for five
years after final payment is made. Copies of these documents and records shall be furnished to the
Department upon request. Records of costs incurred include the Recipient's general accounting records
and the project records, together with supporting documents and records, of the contractor and all
subcontractors performing work on the project, and all other records of the Contractor and subcontractors
considered necessary by the Department for a proper audit of costs.

Prior to the execution of this Agreement, a Project schedule of funding shall be prepared by the Recipient
and approved by the Department. The Recipient shall maintain said schedule of funding, carry out the
Project, and shall incur obligations against and make disbursements of Project funds only in conformity with
the latest approved schedule of funding for the Project. The schedule of funding may be revised by
execution of a Local Agency Program (“LAP”) Supplemental Agreement between the Department and the
Recipient. The Recipient acknowledges and agrees that funding for this project may be reduced upon
determination of the Recipient’s contract award amount.

If, after Project completion, any claim is made by the Department resulting from an audit or for work or
services performed pursuant to this Agreement, the Department may offset such amount from payments
due for work or services done under any agreement which it has with the Recipient owing such amount if,
upon demand, payment of the amount is not made within 60 days to the Department. Offsetting any amount
pursuant to this paragraph shall not be considered a breach of contract by the Department.

The Recipient must submit the final invoice on the Project to the Department within 120 days after the
completion of the Project. Invoices submitted after the 120-day time period may not be paid.

The Department’s performance and obligation to pay under this Agreement is contingent upon an annual
appropriation by the Legislature. If the Department's funding for this Project is in multiple fiscal years, funds
approval from the Department's Comptroller must be received each fiscal year prior to costs being incurred.
See Exhibit “B” for funding levels by fiscal year. Project costs utilizing these fiscal year funds are not
eligible for reimbursement if incurred prior to funds approval being received. The Department will notify the
Recipient, in writing, when funds are available.

. Inthe event this Agreement is in excess of $25,000 and has a term for a period of more than one year, the
provisions of Section 339.135(6)(a), Florida Statutes, are hereby incorporated:
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"The Department, during any fiscal year, shall not expend money, incur any liability, or
enter into any contract which, by its terms, involves the expenditure of money in excess of
the amounts budgeted as available for expenditure during such fiscal year. Any contract,
verbal or written, made in violation of this subsection is null and void, and ho money may
be paid on such contract. The Department shall require a statement from the comptroller
of the Department that funds are available prior to entering into any such contract or other
binding commitment of funds. Nothing herein contained shall prevent the making of
contracts for periods exceeding 1 year, but any contract so made shall be executory only
for the value of the services to be rendered or agreed to be paid for in succeeding fiscal
years, and this paragraph shall be incorporated verbatim in all contracts of the Department
which are for an amount in excess of $25,000 and which have a term for a period of more
than 1 year."

6. Department Payment Obligations:

Subject to other provisions of this Agreement, the Department will honor requests for reimbursement to the Recipient
pursuant to this Agreement. However, notwithstanding any other provision of this Agreement, the Department may elect
by notice in writing not to make a payment if:

a. The Recipient shall have made misrepresentation of a material nature in its application, or any supplement or
amendment to its application, or with respect to any document or data furnished with its application or pursuant to
this Agreement;

b. There is any pending litigation with respect to the performance by the Recipient of any of its duties or obligations
which may jeopardize or adversely affect the Project, the Agreement or payments to the Project;

c. The Recipient shall have taken any action pertaining to the Project which, under this Agreement, requires the
approval of the Department or has made a related expenditure or incurred related obligations without having been
advised by the Department that same are approved;

d. There has been any violation of the conflict of interest provisions contained in paragraph 14.f.; or
e. The Recipient has been determined by the Department to be in default under any of the provisions of the Agreement.

The Department may suspend or terminate payment for that portion of the Project which the Federal Highway Administration
(“FHWA"), or the Department acting in lieu of FHWA, may designate as ineligible for Federal-aid.

In determining the amount of the payment, the Department will exclude all Project costs incurred by the Recipient prior to
the Department’s issuance of a Notice to Proceed (“NTP”), costs incurred after the expiration of the Agreement, costs which
are not provided for in the latest approved schedule of funding in Exhibit “B” for the Project, costs agreed to be borne by
the Recipient or its contractors and subcontractors for not meeting the Project commencement and final invoice time lines,
and costs attributable to goods or services received under a contract or other arrangements which have not been approved
in writing by the Department.

7. General Requirements:

The Recipient shall complete the Project with all practical dispatch, in a sound, economical, and efficient manner, and in
accordance with the provisions in this Agreement, and all applicable laws. The Project will be performed in accordance with
all applicable Department procedures, guidelines, manuals, standards, and directives as described in the Department's
Local Agency Program Manual (FDOT Topic No. 525-010-300), which by this reference is made a part of this Agreement.
Time is of the essence as to each and every obligation under this Agreement.

a. Afulltime employee of the Recipient, qualified to ensure that the work being pursued is complete, accurate,
and consistent with the terms, conditions, and specifications of this Agreement shall be in responsible
charge of the Project, which employee should be able to perform the following duties and functions:
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i. Administers inherently governmental project activities, including those dealing with cost, time,
adherence to contract requirements, construction quality and scope of Federal-aid projects;

ii. Maintains familiarity of day to day Project operations, including Project safety issues;

iii. Makes or participates in decisions about changed conditions or scope changes that require
change orders or supplemental agreements;

iv. Visits and reviews the Project on a frequency that is commensurate with the magnitude and
complexity of the Project;

v. Reviews financial processes, transactions and documentation to ensure that safeguards are in
place to minimize fraud, waste, and abuse;

vi. Directs Project staff, agency or consultant, to carry out Project administration and contract
oversight, including proper documentation;

vii. Is aware of the qualifications, assignments and on-the-job performance of the Recipient and
consultant staff at all stages of the Project.

Once the Department issues the NTP for the Project, the Recipient shall be obligated to submit an invoice
or other request for reimbursement to the Department no less than once every 90 days (quarterly),
beginning from the day the NTP is issued. If the Recipient fails to submit quarterly invoices to the
Department, and in the event the failure to timely submit invoices to the Department results in the FHWA
removing any unbilled funding or the loss of state appropriation authority (which may include the loss of
state and federal funds, if there are state funds programmed to the Project), then the Recipient will be solely
responsible to provide all funds necessary to complete the Project and the Department will not be obligated
to provide any additional funding for the Project. The Recipient waives the right to contest such removal of
funds by the Department, if the removal is related to FHWA's withdrawal of funds or if the removal is related
to the loss of state appropriation authority. In addition to the loss of funding for the Project, the Department
will also consider the de-certification of the Recipient for future LAP Projects. No cost may be incurred
under this Agreement until after the Recipient has received a written NTP from the Department. The
Recipient agrees to advertise or put the Project out to bid thirty (30) days from the date the Department
issues the NTP to advertise the Project. If the Recipient is not able to meet the scheduled advertisement,
the Department District LAP Administrator should be notified as soon as possible.

If all funds are removed from the Project, including amounts previously billed to the Department and
reimbursed to the Recipient, and the Project is off the State Highway System, then the Department will
have to request repayment for the previously billed amounts from the Recipient. No state funds can be
used on off-system projects, unless authorized pursuant to Exhibit “1”, State Funds Addendum, which will
be attached to and incorporated in this Agreement in the event state funds are used on the Project.

In the event that any election, referendum, approval, permit, notice or other proceeding or authorization is
required under applicable law to enable the Recipient to enter into this Agreement or to undertake the
Project or to observe, assume or carry out any of the provisions of the Agreement, the Recipient will initiate
and consummate, as provided by law, all actions necessary with respect to any such matters.

The Recipient shall initiate and prosecute to completion all proceedings necessary, including Federal-aid
requirements, to enable the Recipient to provide the necessary funds for completion of the Project.

The Recipient shall submit to the Department such data, reports, records, contracts, and other documents
relating to the Project as the Department and FHWA may require. The Recipient shall make such
submissions using Department-designated information systems.

Federal-aid funds shall not participate in any cost which is not incurred in conformity with applicable federal
and state laws, the regulations in 23 Code of Federal Regulations (C.F.R.) and 49 C.F.R., and policies and
procedures prescribed by the Division Administrator of FHWA. Federal funds shall not be paid on account
of any cost incurred prior to authorization by FHWA to the Department to proceed with the Project or part
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thereof involving such cost (23 C.F.R. 1.9 (a)). If FHWA or the Department determines that any amount
claimed is not eligible, federal participation may be approved in the amount determined to be adequately
supported and the Department shall notify the Recipient in writing citing the reasons why items and amounts
are not eligible for federal participation. Where correctable non-compliance with provisions of law or FHWA
requirements exists federal funds may be withheld until compliance is obtained. Where non-compliance is
not correctable, FHWA or the Department may deny participation in parcel or Project costs in part or in
total. For any amounts determined to be ineligible for federal reimbursement for which the Department has
advanced payment, the Recipient shall promptly reimburse the Department for all such amounts within 90
days of written notice.

h. For any project requiring additional right-of-way, the Recipient must submit to the Department an annual
report of its real property acquisition and relocation assistance activities on the project. Activities shall be
reported on a federal fiscal year basis, from October 1 through September 30. The report must be prepared
using the format prescribed in 49 C.F.R. Part 24, Appendix B, and be submitted to the Department no later
than October 15 of each year.

8. Audit Reports:

The administration of resources awarded through the Department to the Recipient by this Agreement may be subject to
audits and/or monitoring by the Department. The following requirements do not limit the authority of the Department to
conduct or arrange for the conduct of additional audits or evaluations of federal awards or limit the authority of any state
agency inspector general, the State of Florida Auditor General, or any other state official. The Recipient shall comply with
all audit and audit reporting requirements as specified below.

a.

In addition to reviews of audits conducted in accordance with 2 CFR Part 200, Subpart F — Audit Requirements,
monitoring procedures may include, but not be limited to, on-site visits by Department staff and/or other procedures
including, reviewing any required performance and financial reports, following up, ensuring corrective action, and
issuing management decisions on weaknesses found through audits when those findings pertain to federal awards
provided through the Department by this Agreement. By entering into this Agreement, the Recipient agrees to
comply and cooperate fully with any monitoring procedures/processes deemed appropriate by the Department. The
Recipient further agrees to comply and cooperate with any inspections, reviews, investigations, or audits deemed
necessary by the Department, State of Florida Chief Financial Officer (“CFQ”), or State of Florida Auditor General.

The Recipient, a non-federal entity as defined by 2 CFR Part 200, as a subrecipient of a federal award awarded by
the Department through this Agreement is subject to the following requirements:

In the event the Recipient expends a total amount of federal awards equal to or in excess of the threshold
established by 2 CFR Part 200, Subpart F — Audit Requirements, the Recipient must have a federal single or
program-specific audit for such fiscal year conducted in accordance with the provisions of 2 CFR Part 200,
Subpart F — Audit Requirements. Exhibit “E” to this Agreement provides the required federal award
identification information needed by the Recipient to further comply with the requirements of 2 CFR Part 200,
Subpart F — Audit Requirements. In determining federal awards expended in a fiscal year, the Recipient must
consider all sources of federal awards based on when the activity related to the federal award occurs, including
the federal award provided through the Department by this Agreement. The determination of amounts of federal
awards expended should be in accordance with the guidelines established by 2 CFR Part 200, Subpart F —
Audit Requirements. An audit conducted by the State of Florida Auditor General in accordance with the
provisions of 2 CFR Part 200, Subpart F — Audit Requirements, will meet the requirements of this part.

In connection with the audit requirements, the Recipient shall fulfill the requirements relative to the auditee
responsibilities as provided in 2 CFR Part 200, Subpart F — Audit Requirements.
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In the event the Recipient expends less than the threshold established by 2 CFR Part 200, Subpart F — Audit
Requirements, in federal awards, the Recipient is exempt from federal audit requirements for that fiscal year.
However, the Recipient must provide a single audit exemption statement to the Department at
FDOTSingleAudit@dot.state.fl.us no later than nine months after the end of the Recipient’s audit period for
each applicable audit year. In the event the Recipient expends less than the threshold established by 2 CFR
Part 200, Subpart F — Audit Requirements, in federal awards in a fiscal year and elects to have an audit
conducted in accordance with the provisions of 2 CFR Part 200, Subpart F — Audit Requirements, the cost of
the audit must be paid from non-federal resources (i.e., the cost of such an audit must be paid from the
Recipient’s resources obtained from other than federal entities).

The Recipient must electronically submit to the Federal Audit Clearinghouse (“FAC”) at
https://harvester.census.gov/facweb/ the audit reporting package as required by 2 CFR Part 200, Subpart F —
Audit Requirements, within the earlier of 30 calendar days after receipt of the auditor’s report(s) or nine months
after the end of the audit period. The FAC is the repository of record for audits required by 2 CFR Part 200,
Subpart F — Audit Requirements, and this Agreement. However, the Department requires a copy of the audit
reporting package also be submitted to FEDOTSingleAudit@dot.state.fl.us within the earlier of 30 calendar days
after receipt of the auditor’s report(s) or nine months after the end of the audit period as required by 2 CFR Part
200, Subpart F — Audit Requirements.

Within six months of acceptance of the audit report by the FAC, the Department will review the Recipient’s audit
reporting package, including corrective action plans and management letters, to the extent necessary to
determine whether timely and appropriate action on all deficiencies has been taken pertaining to the federal
award provided through the Department by this Agreement. If the Recipient fails to have an audit conducted in
accordance with 2 CFR Part 200, Subpart F — Audit Requirements, the Department may impose additional
conditions to remedy noncompliance. If the Department determines that noncompliance cannot be remedied
by imposing additional conditions, the Department may take appropriate actions to enforce compliance, which
actions may include but not be limited to the following:

1. Temporarily withhold cash payments pending correction of the deficiency by the Recipient
or more severe enforcement action by the Department;

2. Disallow (deny both use of funds and any applicable matching credit for) all or part of the
cost of the activity or action not in compliance;

3. Wholly or partly suspend or terminate the federal award;

4. Initiate suspension or debarment proceedings as authorized under 2 C.F.R. Part 180 and
federal awarding agency regulations (or in the case of the Department, recommend such a
proceeding be initiated by the federal awarding agency);

5. Withhold further federal awards for the Project or program;

6. Take other remedies that may be legally available.

As a condition of receiving this federal award, the Recipient shall permit the Department or its designee, the
CFO, or State of Florida Auditor General access to the Recipient’s records including financial statements, the
independent auditor’s working papers, and project records as necessary. Records related to unresolved audit
findings, appeals, or litigation shall be retained until the action is complete or the dispute is resolved.

The Department’s contact information for requirements under this part is as follows:

Office of Comptroller, MS 24

605 Suwannee Street
Tallahassee, Florida 32399-0450
FDOTSingleAudit@dot.state.fl.us

The Recipient shall retain sufficient records demonstrating its compliance with the terms of this Agreement for a period
of five years from the date the audit report is issued and shall allow the Department or its designee, the CFO, or State
of Florida Auditor General access to such records upon request. The Recipient shall ensure that the audit working
papers are made available to the Department or its designee, the CFO, or State of Florida Auditor General upon
request for a period of five years from the date the audit report is issued, unless extended in writing by the Department.
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9. Termination or Suspension of Project:

The Department may, by written notice to the Recipient, suspend any or all of the Department’s obligations under this
Agreement for the Recipient’s failure to comply with applicable law or the terms of this Agreement until such time as the
event or condition resulting in such suspension has ceased or been corrected.

a.

If the Department intends to terminate the Agreement, the Department shall notify the Recipient of such
termination in writing at least thirty (30) days prior to the termination of the Agreement, with instructions to
the effective date of termination or specify the stage of work at which the Agreement is to be terminated.

The Parties to this Agreement may terminate this Agreement when its continuation would not produce
beneficial results commensurate with the further expenditure of funds. In this event, the Parties shall agree
upon the termination conditions.

If the Agreement is terminated before performance is completed, the Recipient shall be paid only for that
work satisfactorily performed for which costs can be substantiated. Such payment, however, may not
exceed the equivalent percentage of the Department’s maximum financial assistance. If any portion of the
Project is located on the Department’s right-of-way, then all work in progress on the Department right-of-
way will become the property of the Department and will be turned over promptly by the Recipient.

In the event the Recipient fails to perform or honor the requirements and provisions of this Agreement, the
Recipient shall promptly refund in full to the Department within thirty (30) days of the termination of the
Agreement any funds that were determined by the Department to have been expended in violation of the
Agreement.

The Department reserves the right to unilaterally cancel this Agreement for failure by the Recipient to
comply with the Public Records provisions of Chapter 119, Florida Statutes.

10. Contracts of the Recipient:

a.

Except as otherwise authorized in writing by the Department, the Recipient shall not execute any contract
or obligate itself in any manner requiring the disbursement of Department funds, including consultant or
construction contracts or amendments thereto, with any third party with respect to the Project without the
written approval of the Department. Failure to obtain such approval shall be sufficient cause for
nonpayment by the Department. The Department specifically reserves the right to review the qualifications
of any consultant or contractor and to approve or disapprove the employment of such consultant or
contractor.

Itis understood and agreed by the parties to this Agreement that participation by the Department in a project
with the Recipient, where said project involves a consultant contract for engineering, architecture or
surveying services, is contingent on the Recipient’s complying in full with provisions of Section 287.055,
Florida Statutes, Consultants’ Competitive Negotiation Act, the federal Brooks Act, 23 C.F.R. 172, and 23
U.S.C. 112. Atthe discretion of the Department, the Recipient will involve the Department in the consultant
selection process for all projects funded under this Agreement. In all cases, the Recipient shall certify to
the Department that selection has been accomplished in compliance with the Consultants’ Competitive
Negotiation Act and the federal Brooks Act.

The Recipient shall comply with, and require its consultants and contractors to comply with applicable
federal law pertaining to the use of Federal-aid funds. The Recipient shall comply with the provisions in the
FHWA-1273 form as set forth in Exhibit “G”, FHWA 1273 attached to and incorporated in this Agreement.
The Recipient shall include FHWA-1273 in all contracts with contractors performing work on the Project.

The Recipient shall require its consultants and contractors to take emergency steps to close any public
road whenever there is a risk to life, health and safety of the travelling public. The safety of the travelling
public is the Department’s first priority for the Recipient. If lane or road closures are required by the LA to
ensure the life, health, and safety of the travelling public, the LA must notify the District Construction
Engineer and District Traffic Operations Engineer immediately once the travelling public are not at imminent
risk. The Department expects professional engineering judgment be applied in all aspects of locally
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delivered projects. Defect management and supervision of LAP project structures components must be
proactively managed, monitored, and inspected by department prequalified structures engineer(s). The
District Construction Engineer must be notified immediately of defect monitoring that occurs in LAP project
construction, whether or not the defects are considered an imminent risk to life, health, or safety of the
travelling public. When defects, including but not limited to, structural cracks, are initially detected during
bridge construction, the engineer of record, construction engineering inspector, design-build firm, or local
agency that owns or is responsible for the bridge construction has the authority to immediately close the
bridge to construction personnel and close the road underneath. The LA shall also ensure compliance with
the CPAM, Section 9.1.8 regarding actions for maintenance of traffic and safety concerns.

11. Disadvantaged Business Enterprise (DBE) Policy and Obligation:

It is the policy of the Department that DBE’s, as defined in 49 C.F.R. Part 26, as amended, shall have the opportunity to
participate in the performance of contracts financed in whole or in part with Department funds under this Agreement. The
DBE requirements of applicable federal and state laws and regulations apply to this Agreement.

The Recipient and its contractors agree to ensure that DBE’s have the opportunity to participate in the performance of this
Agreement. In this regard, all recipients and contractors shall take all necessary and reasonable steps in accordance with
applicable federal and state laws and regulations to ensure that the DBE’s have the opportunity to compete for and perform
contracts. The Recipient and its contractors and subcontractors shall not discriminate on the basis of race, color, national
origin or sex in the award and performance of contracts, entered pursuant to this Agreement.

12. Compliance with Conditions and Laws:

The Recipient shall comply and require its contractors and subcontractors to comply with all terms and conditions of this
Agreement and all federal, state, and local laws and regulations applicable to this Project. Execution of this Agreement
constitutes a certification that the Recipient is in compliance with, and will require its contractors and subcontractors to
comply with, all requirements imposed by applicable federal, state, and local laws and regulations, including the
“Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion — Lower Tier Covered Transactions,”
in 49 C.F.R. Part 29, and 2 C.F.R. Part 200 when applicable.

13. Performance Evaluations:

Recipients are evaluated on a project-by-project basis. The evaluations provide information about oversight needs and
provide input for the recertification process. Evaluations are submitted to the Recipient’s person in responsible charge or
designee as part of the Project closeout process. The Department provides the evaluation to the Recipient no more than
30 days after final acceptance.

a. Each evaluation will result in one of three ratings. A rating of Unsatisfactory Performance means the
Recipient failed to develop the Project in accordance with applicable federal and state regulations,
standards and procedures, required excessive District involvement/oversight, or the Project was brought
in-house by the Department. A rating of Satisfactory Performance means the Recipient developed the
Project in accordance with applicable federal and state regulations, standards and procedures, with minimal
District involvement/oversight. A rating of Above Satisfactory Performance means the Recipient developed
the Project in accordance with applicable federal and state regulations, standards and procedures, and the
Department did not have to exceed the minimum oversight and monitoring requirements identified for the
project.

b. The District will determine which functions can be further delegated to Recipients that continuously earn
Satisfactory and Above Satisfactory evaluations.

14. Restrictions, Prohibitions, Controls, and Labor Provisions:

During the performance of this Agreement, the Recipient agrees as follows, and agrees to require its contractors and
subcontractors to include in each subcontract the following provisions:

a. The Recipient will comply with all the requirements imposed by Title VI of the Civil Rights Act of 1964, the

regulations of the U.S. Department of Transportation issued thereunder, and the assurance by the Recipient
pursuant thereto. The Recipient shall include the attached Exhibit “C”, Title VI Assurances in all contracts
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with consultants and contractors performing work on the Project that ensure compliance with Title VI of the
Civil Rights Act of 1964, 49 C.F.R. Part 21, and related statutes and regulations.

The Recipient will comply with all the requirements as imposed by the ADA, the regulations of the Federal
Government issued thereunder, and assurance by the Recipient pursuant thereto.

A person or affiliate who has been placed on the convicted vendor list following a conviction for a public
entity crime may not submit a bid on a contract to provide any goods or services to a public entity; may not
submit a bid on a contract with a public entity for the construction or repair of a public building or public
work; may not submit bids on leases of real property to a public entity; may not be awarded or perform work
as a contractor, supplier, subcontractor or consultant under a contract with any public entity; and may not
transact business with any public entity in excess of the threshold amount provided in Section 287.017,
Florida Statutes, for CATEGORY TWO for a period of 36 months from the date of being placed on the
convicted vendor list.

In accordance with Section 287.134, Florida Statutes, an entity or affiliate who has been placed on the
Discriminatory Vendor List, kept by the Florida Department of Management Services, may not submit a bid
on a contract to provide goods or services to a public entity; may not submit a bid on a contract with a public
entity for the construction or repair of a public building or public work; may not submit bids on leases of real
property to a public entity; may not be awarded or perform work as a contractor, supplier, subcontractor or
consultant under a contract with any public entity; and may not transact business with any public entity.

An entity or affiliate who has had its Certificate of Qualification suspended, revoked, denied or have further
been determined by the Department to be a non-responsible contractor may not submit a bid or perform
work for the construction or repair of a public building or public work on a contract with the Recipient.

Neither the Recipient nor any of its contractors or their subcontractors shall enter into any contract,
subcontract or arrangement in connection with the Project or any property included or planned to be
included in the Project in which any member, officer or employee of the Recipient or the locality during
tenure or for 2 years thereafter has any interest, direct or indirect. If any such present or former member,
officer or employee involuntarily acquires or had acquired prior to the beginning of tenure any such interest,
and if such interest is immediately disclosed to the Recipient, the Recipient, with prior approval of the
Department, may waive the prohibition contained in this paragraph provided that any such present member,
officer or employee shall not participate in any action by the Recipient or the locality relating to such
contract, subcontract or arrangement. The Recipient shall insert in all contracts entered into in connection
with the Project or any property included or planned to be included in any Project, and shall require its
contractors to insert in each of their subcontracts, the following provision:

"No member, officer or employee of the Recipient or of the locality during his tenure or for 2 years
thereafter shall have any interest, direct or indirect, in this contract or the proceeds thereof."

The provisions of this paragraph shall not be applicable to any agreement between the Recipient and its
fiscal depositories or to any agreement for utility services the rates for which are fixed or controlled by a
governmental agency.

No member or delegate to the Congress of the United States shall be admitted to any share or part of this
Agreement or any benefit arising therefrom.

15. Indemnification and Insurance:

a.

It is specifically agreed between the parties executing this Agreement that it is not intended by any of the
provisions of any part of this Agreement to create in the public or any member thereof, a third-party
beneficiary under this Agreement, or to authorize anyone not a party to this Agreement to maintain a suit
for personal injuries or property damage pursuant to the terms or provisions of this Agreement. The
Recipient guarantees the payment of all just claims for materials, supplies, tools, or labor and other just
claims against the Recipient or any subcontractor, in connection with this Agreement.
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To the extent provided by law, Recipient shall indemnify, defend, and hold harmless the Department against
any actions, claims, or damages arising out of, relating to, or resulting from negligent or wrongful act(s) of
Recipient, or any of its officers, agents, or employees, acting within the scope of their office or employment,
in connection with the rights granted to or exercised by Recipient hereunder, to the extent and within the
limitations of Section 768.28, Florida Statutes. The foregoing indemnification shall not constitute a waiver
of the Department’s or Recipient’s sovereign immunity beyond the limits set forth in Florida Statutes,
Section 768.28, nor shall the same be construed to constitute agreement by Recipient to indemnify the
Department for the negligent acts or omissions of the Department, its officers, agents, or employees, or for
the acts of third parties. Nothing herein shall be construed as consent by Recipient to be sued by third
parties in any manner arising out of this Agreement. This indemnification shall survive the termination of
this Agreement.

Recipient agrees to include the following indemnification in all contracts with contractors, subcontractors,
consultants, or subconsultants (each referred to as “Entity” for the purposes of the below indemnification)
who perform work in connection with this Agreement:

“To the extent provided by law, [ENTITY] shall indemnify, defend, and hold harmless the
[RECIPIENT] and the State of Florida, Department of Transportation, including the Department’s
officers, agents, and employees, against any actions, claims, or damages arising out of, relating
to, or resulting from negligent or wrongful act(s) of [ENTITY], or any of its officers, agents, or
employees, acting within the scope of their office or employment, in connection with the rights
granted to or exercised by [ENTITY].

The foregoing indemnification shall not constitute a waiver of the Department’s or [RECIPIENT']'s
sovereign immunity beyond the limits set forth in Florida Statutes, Section 768.28. Nor shall the
same be construed to constitute agreement by [ENTITY] to indemnify [RECIPIENT] for the
negligent acts or omissions of [RECIPIENT], its officers, agents, or employees, or third parties. Nor
shall the same be construed to constitute agreement by [ENTITY] to indemnify the Department for
the negligent acts or omissions of the Department, its officers, agents, or employees, or third
parties. This indemnification shall survive the termination of this Agreement.”

The Recipient shall, or cause its contractor or consultant to carry and keep in force, during the term of this
Agreement, a general liability insurance policy or policies with a company or companies authorized to do
business in Florida, affording public liability insurance with combined bodily injury limits of at least $200,000
per person and $300,000 each occurrence, and property damage insurance of at least $200,000 each
occurrence, for the services to be rendered in accordance with this Agreement. The Recipient shall also,
or cause its contractor or consultant to carry and keep in force Workers’ Compensation Insurance as
required by the State of Florida under the Workers’ Compensation Law. With respect to any general liability
insurance policy required pursuant to this Agreement, all such policies shall be issued by companies
licensed to do business in the State of Florida. The Recipient shall provide to the Department certificates
showing the required coverage to be in effect with endorsements showing the Department to be an
additional insured prior to commencing any work under this Agreement. Policies that include Self Insured
Retention will not be accepted. The certificates and policies shall provide that in the event of any material
change in or cancellation of the policies reflecting the required coverage, thirty days advance notice shall
be given to the Department or as provided in accordance with Florida law.

16. Maintenance Obligations: In the event the Project includes construction then the following provisions are
incorporated into this Agreement:

a.

The Recipient agrees to maintain any portion of the Project not located on the State Highway System
constructed under this Agreement for its useful life. If the Recipient constructs any improvement on
Department right-of-way, the Recipient

] shall
] shall not
[ 1N/A
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maintain the improvements located on the Department right-of-way for their useful life. If the Recipient is
required to maintain Project improvements located on the Department right-of-way beyond final
acceptance, then Recipient shall, prior to any disbursement of the state funding provided under this
Agreement, also execute a Maintenance Memorandum of Agreement in a form that is acceptable to the
Department. The Recipient has agreed to the foregoing by resolution, and such resolution is attached and
incorporated into this Agreement as Exhibit “D”. This provision will survive termination of this Agreement.

17. Miscellaneous Provisions:

a.

The Recipient will be solely responsible for compliance with all applicable environmental regulations, for
any liability arising from non-compliance with these regulations, and will reimburse the Department for any
loss incurred in connection therewith. The Recipient will be responsible for securing any applicable permits.
The Recipient shall include in all contracts and subcontracts for amounts in excess of $150,000, a provision
requiring compliance with all applicable standards, orders or regulations issued pursuant to the Clean Air
Act (42 U.S.C. 7401-7671q) and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251-
1387).

The Department shall not be obligated or liable hereunder to any individual or entity not a party to this
Agreement.

In no event shall the making by the Department of any payment to the Recipient constitute or be construed
as a waiver by the Department of any breach of covenant or any default which may then exist on the part
of the Recipient and the making of such payment by the Department, while any such breach or default shall
exist, shall in no way impair or prejudice any right or remedy available to the Department with respect to
such breach or default.

If any provision of this Agreement is held invalid, the remainder of this Agreement shall not be affected. In
such an instance, the remainder would then continue to conform to the terms and requirements of
applicable law.

By execution of the Agreement, the Recipient represents that it has not paid and, also agrees not to pay,
any bonus or commission for the purpose of obtaining an approval of its application for the financing
hereunder.

Nothing in the Agreement shall require the Recipient to observe or enforce compliance with any provision
or perform any act or do any other thing in contravention of any applicable state law. If any of the provisions
of the Agreement violate any applicable state law, the Recipient will at once notify the Department in writing
in order that appropriate changes and modifications may be made by the Department and the Recipient to
the end that the Recipient may proceed as soon as possible with the Project.

In the event that this Agreement involves constructing and equipping of facilities, the Recipient shall submit
to the Department for approval all appropriate plans and specifications covering the Project. The
Department will review all plans and specifications and will issue to the Recipient a written approval with
any approved portions of the Project and comments or recommendations covering any remainder of the
Project deemed appropriate. After resolution of these comments and recommendations to the
Department's satisfaction, the Department will issue to the Recipient a written approval with said remainder
of the Project. Failure to obtain this written approval shall be sufficient cause of nonpayment by the
Department.

Upon completion of right-of-way activities on the Project, the Recipient must certify compliance with all
applicable federal and state requirements. Certification is required prior to authorization for advertisement
for or solicitation of bids for construction of the Project, including if no right-of-way is required.

The Recipient will certify in writing, prior to Project closeout that the Project was completed in accordance

with applicable plans and specifications, is in place on the Recipient’s facility, adequate title is in the
Recipient’s name, and the Project is accepted by the Recipient as suitable for the intended purpose.
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j- The Recipient agrees that no federally-appropriated funds have been paid, or will be paid by or on behalf
of the Recipient, to any person for influencing or attempting to influence any officer or employee of any
federal agency, a Member of Congress, an officer or employee of Congress or an employee of a Member
of Congress in connection with the awarding of any federal contract, the making of any federal grant, the
making of any federal loan, the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment or modification of any federal contract, grant, loan or cooperative agreement. If any
funds other than federally-appropriated funds have been paid by the Recipient to any person for influencing
or attempting to influence an officer or employee of any federal agency, a Member of Congress, an officer
or employee of Congress or an employee of a Member of Congress in connection with this Agreement, the
undersigned shall complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in
accordance with its instructions. The Recipient shall require that the language of this paragraph be included
in the award documents for all subawards at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly. No funds received pursuant to this contract may be expended for lobbying the Legislature, the
judicial branch or a state agency.

k. The Recipient may not permit the Engineer of Record to perform Construction, Engineering and Inspection
services on the Project.

.  The Recipient shall comply with all applicable federal guidelines, procedures, and regulations. If at any
time a review conducted by Department and or FHWA reveals that the applicable federal guidelines,
procedures, and regulations were not followed by the Recipient and FHWA requires reimbursement of the
funds, the Recipient will be responsible for repayment to the Department of all funds awarded under the
terms of this Agreement.

m. The Recipient shall:

i. utilize the U.S. Department of Homeland Security’'s E-Verify system to verify the employment
eligibility of all new employees hired by Recipient during the term of the contract; and

ii. expressly require any contractor and subcontractors performing work or providing services
pursuant to the state contract to likewise utilize the U.S. Department of Homeland Security’s E-
Verify system to verify the employment eligibility of all new employees hired by the subcontractor
during the contract term.

n. This Agreement may be executed in one or more counterparts, each of which shall be deemed an original,
but all of which shall constitute the same Agreement. A facsimile or electronic transmission of this
Agreement with a signature on behalf of a party will be legal and binding on such party.

0. The Parties agree to comply with s.20.055(5), Florida Statutes, and to incorporate in all subcontracts the
obligation to comply with s.20.055(5), Florida Statutes.

p. If the Project is procured pursuant to Chapter 255, Florida Statutes, for construction services and the cost
of the Project is to be paid from state-appropriated funds, then the Recipient must comply with the
requirements of Section 255.0991, Florida Statutes.

18. Exhibits:

a. Exhibits “A”,“B”,“C”,“D",“E” and “F" are attached to and incorporated into this Agreement.

b. [X If this Project includes Phase 58 (construction) activities, then Exhibit “G”, FHWA FORM 1273, is
attached and incorporated into this Agreement.

c. [ Alternative Advance Payment Financial Provisions are used on this Project. If an Alternative Pay Method
is used on this Project, then Exhibit “H”, Alternative Advance Payment Financial Provisions, is attached
and incorporated into this Agreement.

d. [] State funds are used on this Project. If state funds are used on this Project, then Exhibit “I”, State

Funds Addendum, is attached and incorporated into this Agreement. Exhibit “J”, State Financial
Assistance (Florida Single Audit Act), is attached and incorporated into this Agreement.
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[] This Project utilizes Advance Project Reimbursement. If this Project utilizes Advance Project
Reimbursement, then Exhibit “K”, Advance Project Reimbursement is attached and incorporated into this
Agreement.

[] This Project includes funding for landscaping. If this Project includes funding for landscaping, then
Exhibit “L”, Landscape Maintenance, is attached and incorporated into this Agreement.

[] This Project includes funding for a roadway lighting system. If the Project includes funding for roadway
lighting system, Exhibit “M”, Roadway Lighting Maintenance is attached and incorporated into this
Agreement.

[] This Project includes funding for traffic signals and/or traffic signal systems. If this Project includes
funding for traffic signals and/or traffic signals systems, Exhibit “N”, Traffic Signal Maintenance is attached
and incorporated into this Agreement.

] A portion or all of the Project will utilize Department right-of-way and, therefore, Exhibit “O”, Terms and
Conditions of Construction in Department Right-of-Way, is attached and incorporated into this Agreement.

X The following Exhibit(s) are attached and incorporated into this Agreement:

Exhibit and Attachment List

Exhibit A: Project Description and Responsibilities

Exhibit B: Schedule of Financial Assistance

Exhibit C: Title VI Assurances

Exhibit D: Recipient Resolution

Exhibit E: Federal Financial Assistance (Single Audit Act)
Exhibit F: Contract Payment Requirements

* Exhibit G: FHWA Form 1273

* Exhibit H: Alternative Advance Payment Financial Provisions
* Exhibit I: State Funds Addendum

* Exhibit J: State Financial Assistance (Florida Single Audit Act)
* Exhibit K: Advance Project Reimbursement

* Exhibit L: Landscape Maintenance

* Exhibit M: Roadway Lighting Maintenance

* Exhibit N: Traffic Signal Maintenance

* Exhibit O: Terms and Conditions of Construction in Department Right-of-Way

* Additional Exhibit(s): G

* Indicates that the Exhibit is only attached and incorporated if applicable box is selected.
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IN WITNESS WHEREOF, the parties have executed this Agreement on the day and year written above.

RECIPIENT Leon County, Florida STATE OF FLORIDA, DEPARTMENT OF TRANSPORTATION

By: By:
Name: Name: Tim Smith, P.E.
Title: Title: Director of Transportation Development
APPROVED AS TO LEGAL SUFFICIENCY Legal Review:

Chasity H. O'Steen, County Attorney
Leon County Attorney's Office

By:
Name: Kyle L. Kemper
Title: Senior Assistant County Attorney
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PROJECT DESCRIPTION AND RESPONSIBILITIES

FPN: 449703-1-58-01 & 449703-1-68-01

This exhibit forms an integral part of the Agreement between the State of Florida, Department of Transportation and

Leon County, B.O.C.C. (the Recipient)

PROJECT LOCATION:
[] The project is on the National Highway System.
[] The project is on the State Highway System.

PROJECT LENGTH AND MILE POST LIMITS: 0.129 Miles

PROJECT DESCRIPTION: This project is for the Construction and CEIl services for the Woodville PreK-8 Canyon Creek
Sidewalk Project. The Canyon Creek Road Sidewalk project starts from Shumard Drive (west end) to St. Marks Trail (east
end). This project will include a five-foot concrete sidewalk with a minimum two-foot buffer from edge of paved vehicular
travel lane and associated storm-water drainage conveyance system modifications. No additional right of way is required.

SPECIAL CONSIDERATIONS BY RECIPIENT:

The Recipient is required to provide a copy of the design plans that include the most current minimum Design Standards
and current Cost Estimate for the Department’s review and approval to coordinate permitting with the Department, and
notify the Department prior to commencement of any right-of-way activities.

The Department hereby notifies the Recipient that for projects that are classified as A, B or C, the Recipient is required to
hire a contractor prequalified by the Department.

The Department hereby notifies the Recipient that for projects that are classified as D and or estimate cost of less than
$250,000 and are not located on the Department’s right-of-way, the Recipient is advised to hire a contractor prequalified
by the Department.

The Department herby notifies the Recipient, for the provision of Construction Engineering Inspection (CEI) services for
projects that are classified as A, B or C, the Recipient is required to hire a Department prequalified consultant in the
appropriate work type.

The Department herby notifies the Recipient, for the provision of Construction Engineering Inspection (CEIl) services for
projects that are classified D the Recipient is advised to hire a Department pre-qualified consultant in the appropriate work

type.

The Department herby notifies the Recipient, in accordance with Section 337.14, F.S. the Entity performing Design and
Construction Engineering Inspection (CEI) services may not be the same Entity.

The Recipient shall be responsible for all permitting activities related to the project and notify the Department prior to
commencement of any right-of-way activities.

Page 1 of 2
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The Recipient shall submit to the Department the bid tabulations and award intent for review and concurrence prior to award
and will submit the signed construction contract for records upon execution of the final document.

Off the State Highway System (Off-System) construction projects must be administered in accordance with latest version
of the Manual of Uniform Minimum Standards for Design, Construction and Maintenance for Streets and Highways Florida
(also known as the Florida Greenbook).

The Recipient shall commence the project’s activities subsequent to the execution of this Agreement and shall perform in
accordance with the following schedule:

a) Study to be completed by

b) Design to be completed by

¢) Right-of-Way requirements identified and provided to the Department by
d) Right-of-Way to be certified by

e) Construction contract to be letby .

f) Construction to be completed by March 31, 2026

If this schedule cannot be met, the Recipient will notify the Department in writing with a revised schedule or the project is
subject to the withdrawal of funding.

SPECIAL CONSIDERATIONS BY DEPARTMENT:
he Department will provide concurrence to advertise for construction to the Recipient after final plans and construction
estimate, and all necessary certifications have been reviewed and approved.

The Department will issue a Letter of Concurrence for construction and CEI to the Recipient after bid tabulations, score
cards and draft contracts have been reviewed and approved.

Page 2 of 2
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RECIPIENT NAME & BILLING ADDRESS:
Leon County, B.O.C.C.

301 S Monroe Street

Tallahassee. FL. 32301

FINANCIAL PROJECT NUMBER:
449703-1-58-01 & 449703-1-68-01

MAXIMUM PARTICIPATION

(1)
. TOTAL @ 3) 4
PHASE OF WORK By Fiscal Year PROJECT FUNDS LOCAL FUNDS STATE FUNDS | FEDERAL FUNDS
Design- Phase 38
FY: (Insert Program Name) $ $ $ $
FY: (Insert Program Name) $ $ $ $
FY: (Insert Program Name) $ $ $ $
Total Design Cost | $ 0.00 $ 0.00 $ 0.00 $ 0.00
Right-of-Way- Phase 48
FY: (Insert Program Name) $ $ $ $
FY: (Insert Program Name) $ $ $ $
FY: (Insert Program Name) $ $ $ $
Total Right-of-Way Cost | $ 0.00 $ 0.00 $ 0.00 $ 0.00
IConstruction- Phase 58
FY: 2025 (ACSS, SR2T) $173,705.00 $0.00 $0.00 $173,705.00
FY: (Insert Program Name) $0.00 $0.00 $0.00 $0.00
FY: (Insert Program Name) $0.00 $0.00 $0.00 $0.00
Total Construction Cost | $ 173,705.00 $ 0.00 $ 0.00 $173,705.00
IConstruction Engineering and Inspection (CEl)- Phase 68
FY: 2025 (ACSS) $ 20,845.00 $0.00 $0.00 $ 20,845.00
FY: (Insert Program Name) $0.00 $0.00 $0.00 $0.00
FY: (Insert Program Name) $0.00 $0.00 $0.00 $0.00
Total CEIl Cost | $20,845.00 $ 0.00 $ 0.00 $ 20,845.00
(Insert Phase)
FY: (Insert Program Name) $ $ $ $
FY: (Insert Program Name) $ $ $ $
FY: (Insert Program Name) $ $ $ $
Total Phase Costs | $ 0.00 $ 0.00 $ 0.00 $ 0.00
TOTAL COST OF THE PROJECT | $ 194,550.00 $ 0.00 $ 0.00 $ 194,550.00

COST ANALYSIS CERTIFICATION AS REQUIRED BY SECTION 216.3475, FLORIDA STATUTES:
| certify that the cost for each line item budget category has been evaluated and determined to be allowable, reasonable, and necessary as required by
Section 216.3475, F.S. Documentation is on file evidencing the methodology used and the conclusions reached.

Maria Showalter - Local Programs Administrator

District Grant Manager Name

Signature Date

Page 178 of 835

Posted on March 10, 2025




Alt Form 525-010-40C

Attachment #1
Page 19 of 25

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 525-011-0C
LOCAL AGENCY PROGRAM AGREEMENT A ROGRAM
Page 25&2;

EXHIBIT C

TITLE VI ASSURANCES

During the performance of this contract, the consultant or contractor, for itself, its assignees and successors in
interest (hereinafter collectively referred to as the "contractor") agrees as follows:

(1.)

(2.)

(3.

(4.)

(5)

Compliance with REGULATIONS: The contractor shall comply with the Regulations relative to
nondiscrimination in federally-assisted programs of the U.S. Department of Transportation
(hereinafter, "USDOT") Title 49, Code of Federal Regulations, Part 21, as they may be
amended from time to time, (hereinafter referred to as the REGULATIONS), which are herein
incorporated by reference and made a part of this contract.

Nondiscrimination: The Contractor, with regard to the work performed by it during the contract, shall
not discriminate on the basis of race, color, national origin, or sex in the selection and retention of sub-
contractors, including procurements of materials and leases of equipment. The contractor shall not
participate either directly or indirectly in the discrimination prohibited by Section 21.5 of the
REGULATIONS, including employment practices when the contract covers a program set forth in
Appendix B of the REGULATIONS.

Solicitations for Sub-contractors, including Procurements of Materials and Equipment: In all
solicitations either by competitive bidding or negotiation made by the contractor for work to be
performed under sub-contract, including procurements of materials or leases of equipment, each
potential sub-contractor or supplier shall be notified by the contractor of the contractor's obligations
under this contract and the REGULATIONS relative to nondiscrimination on the basis of race, color,
national origin, or sex.

Information and Reports: The contractor shall provide all information and reports required by
the REGULATIONS or directives issued pursuant thereto, and shall permit access to its books,
records, accounts, other sources of information, and its facilities as may be determined by the
Florida Department of Transportation or the Federal Highway Administration, Federal Transit
Administration, Federal Aviation Administration, and Federal Motor Carrier Safety Administration
to be pertinent to ascertain compliance with such REGULATIONS, orders and instructions.
Where any information required of a contractor is in the exclusive possession of another who
fails or refuses to furnish this information the contractor shall so certify to the Florida Department
of Transportation, or the Federal Highway Administration, Federal Transit Administration,
Federal Aviation Administration, or Federal Motor Carrier Safety Administration as appropriate,
and shall set forth what efforts it has made to obtain the information.

Sanctions for Noncompliance: In the event of the contractor's noncompliance with the
nondiscrimination provisions of this contract, the Florida Department of Transportation shall impose
such contract sanctions as it or the Federal Highway Administration, Federal Transit Administration,
Federal Aviation Administration, or
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Federal Motor Carrier Safety Administration may determine to be appropriate, including, but not limited
to:

a. withholding of payments to the contractor under the contract until the contractor
complies, and/or
b. cancellation, termination or suspension of the contract, in whole or in part.

Incorporation of Provisions: The contractor shall include the provisions of paragraphs (1) through (7) in
every sub-contract, including procurements of materials and leases of equipment, unless exempt by the
REGULATIONS, or directives issued pursuant thereto. The contractor shall take such action with respect
to any sub-contract or procurement as the Florida Department of Transportation or the Federal Highway
Administration, Federal Transit Administration, Federal Aviation Administration, or Federal Motor Carrier
Safety Administration may direct as a means of enforcing such provisions including sanctions for
noncompliance, provided, however, that, in the event a contractor becomes involved in, or is threatened
with, litigation with a sub-contractor or supplier as a result of such direction, the contractor may request
the Florida Department of Transportation to enter into such litigation to protect the interests of the Florida
Department of Transportation, and, in addition, the contractor may request the United States to enter into
such litigation to protect the interests of the United States.

Compliance with Nondiscrimination Statutes and Authorities: Title VI of the Civil Rights Act of 1964
(42 U.S.C. § 2000d et seq., 78 stat. 252), (prohibits discrimination on the basis of race, color, national
origin); and 49 CFR Part 21; The Uniform Relocation Assistance and Real Property Acquisition Policies
Act of 1970, (42 U.S.C. § 4601), (prohibits unfair treatment of persons displaced or whose property has
been acquired because of Federal or Federal-aid programs and projects); Federal-Aid Highway Act of
1973, (23 U.S.C. § 324 et seq.), (prohibits discrimination on the basis of sex); Section 504 of the
Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.), as amended, (prohibits discrimination on the basis
of disability); and 49 CFR Part 27; The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et
seq.), (prohibits discrimination on the basis of age); Airport and Airway Improvement Act of 1982, (49 USC
§ 471, Section 47123), as amended, (prohibits discrimination based on race, creed, color, national origin,
or sex); The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope, coverage and
applicability of Title VI of the Civil Rights Act of 1964, The Age Discrimination Act of 1975 and Section 504
of the Rehabilitation Act of 1973, by expanding the definition of the terms “programs or activities” to include
all of the programs or activities of the Federal-aid recipients, sub-recipients and contractors, whether such
programs or activities are Federally funded or not); Titles Il and Ill of the Americans with Disabilities Act,
which prohibit discrimination on the basis of disability in the operation of public entities, public and private
transportation systems, places of public accommodation, and certain testing entities (42 U.S.C. 8§ 12131
-- 12189) as implemented by Department of Transportation regulations at 49 C.F.R. parts 37 and 38; The
Federal Aviation Administration’s Non-discrimination statute (49 U.S.C. § 47123) (prohibits discrimination
on the basis of race, color, national origin, and sex); Executive Order 12898, Federal Actions to Address
Environmental Justice in Minority Populations and Low-Income Populations, which ensures non-
discrimination against minority populations by discouraging programs, policies, and activities with
disproportionately high and adverse human health or environmental effects on minority and low-income
populations; Executive Order 13166, Improving Access to Services for Persons with Limited English
Proficiency, and resulting agency guidance, national origin discrimination includes discrimination because
of limited English proficiency (LEP). To ensure compliance with Title VI, you must take reasonable steps
to ensure that LEP persons have meaningful access to your programs (70 Fed. Reg. at 74087 to 74100);
Title IX of the Education Amendments of 1972, as amended, which prohibits you from discriminating
because of sex in education programs or activities (20 U.S.C. 1681 et seq).
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EXHIBIT D

RECIPIENT RESOLUTION

The Recipient’s Resolution authorizing entry into this Agreement is attached and incorporated into this
Agreement.
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EXHIBIT E

FEDERAL FINANCIAL ASSISTANCE (SINGLE AUDIT ACT)

FEDERAL RESOURCES AWARDED PURSUANT TO THIS AGREEMENT ARE AS FOLLOWS:

CFDA No.: 20.205
CFDA Title: Highway Planning and Construction

Federal-Aid Highway Program, Federal Lands Highway Program
CFDA Program https://beta.sam.gov/fal/1093726316c3409a8e50f4c75f5ef2c6/view?keywords=20.205&sort=-
Site: relevance&index=cfda&is active=true&page=1
Award Amount:  $194,550.00
Awarding  Florida Department of Transportation
Agency:
Award is for No
R&D:
Indirect Cost N/A
Rate:

FEDERAL RESOURCES AWARDED PURSUANT TO THIS AGREEMENT ARE SUBJECT TO THE
FOLLOWING:

2 CFR Part 200 — Uniform Administrative Requirements, Cost Principles & Audit Requirements for Federal
Awards

http://www.ecfr.gov/cqgi-bin/text-idx?node=2:1.1.2.2.1

FEDERAL RESOURCES AWARDED PURSUANT TO THIS AGREEMENT MAY ALSO BE SUBJECT TO THE
FOLLOWING:

Title 23 — Highways, United States Code
http://uscode.house.gov/browse/prelim@title23&edition=prelim

Title 49 — Transportation, United States Code
http://uscode.house.gov/browse/prelim@title49&edition=prelim

Infrastructure Investment and Jobs Act (11JA) (Public Law 117-58, also known as the “Bipartisan Infrastructure Law”)
https://www.congress.gov/117/bills/hr3684/BILLS-117hr3684enr.pdf

Federal Highway Administration — Florida Division
http://www.fhwa.dot.gov/fldiv/

Federal Funding Accountability and Transparency Act (FFATA) Sub-award Reporting System (FSRS)
https://www.fsrs.qgov/
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EXHIBIT F

CONTRACT PAYMENT REQUIREMENTS
Florida Department of Financial Services, Reference Guide for State Expenditures
Cost Reimbursement Contracts

Invoices for cost reimbursement contracts must be supported by an itemized listing of
expenditures by category (salary, travel, expenses, etc.). Supporting documentation shall
be submitted for each amount for which reimbursement is being claimed indicating that
the item has been paid. Documentation for each amount for which reimbursement is
being claimed must indicate that the item has been paid. Check numbers may be provided
in lieu of copies of actual checks. Each piece of documentation should clearly reflect the
dates of service. Only expenditures for categories in the approved agreement budget may
be reimbursed. These expenditures must be allowable (pursuant to law) and directly
related to the services being provided.

Listed below are types and examples of supporting documentation for cost
reimbursement agreements:

Salaries: Timesheets that support the hours worked on the project or activity must be
kept. A payroll register, or similar documentation should be maintained. The payroll
register should show gross salary charges, fringe benefits, other deductions and net pay.
If an individual for whom reimbursement is being claimed is paid by the hour, a document
reflecting the hours worked times the rate of pay will be acceptable.

Fringe benefits: Fringe benefits should be supported by invoices showing the amount
paid on behalf of the employee, e.g., insurance premiums paid. If the contract specifically
states that fringe benefits will be based on a specified percentage rather than the actual
cost of fringe benefits, then the calculation for the fringe benefits amount must be shown.
Exception: Governmental entities are not required to provide check numbers or copies of
checks for fringe benefits.

Travel: Reimbursement for travel must be in accordance with s. 112.061, F.S., which
includes submission of the claim on the approved state travel voucher along with
supporting receipts and invoices.

Other direct costs: Reimbursement will be made based on paid invoices/receipts and
proof of payment processing (cancelled/processed checks and bank statements). If
nonexpendable property is purchased using state funds, the contract should include a
provision for the transfer of the property to the State when services are terminated.
Documentation must be provided to show compliance with DMS Rule 60A-1.017, F.A.C.,
regarding the requirements for contracts which include services and that provide for the
contractor to purchase tangible personal property as defined in s. 273.02, F.S., for
subsequent transfer to the State.

Indirect costs: If the contract stipulates that indirect costs will be paid based on a
specified rate, then the calculation should be shown. Indirect costs must be in the
approved agreement budget and the entity must be able to demonstrate that the costs
are not duplicated elsewhere as direct costs. All indirect cost rates must be evaluated for
reasonableness and for allowability and must be allocated consistently.
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Contracts between state agencies may submit alternative documentation to
substantiate the reimbursement request, which may bein the form of FLAIR reports
or other detailed reports.

The Florida Department of Financial Services, online Reference Guide for State
Expenditures can be found at this web address
https://www.myfloridacfo.com/docs-sf/accounting-and-auditing-libraries/state-
agencies/reference-quide-for-state-expenditures.pdf.
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FHWA FORM 1273
FEDERAL RESOURCES AWARDED PURSUANT TO THIS AGREEMENT ARE AS FOLLOWS:

LEGAL REQUIREMENTS AND RESPONSIBILITY TO THE PUBLIC - COMPLIANCE
WITH FHWA 1273.

The FHWA-1273 version dated October 23, 2023 is appended in its entirety to this Exhibit. FHWA-1273 may also be
referenced on the Department’s website at the following URL address:
http://www.fhwa.dot.gov/programadmin/contracts/1273/1273.pdf

Sub-recipients of federal grants awards for Federal-Aid Highway construction shall take responsibility to obtain this
information and comply with all provisions contained in FHWA-1273.

Page 185 of 835 Posted on March 10, 2025



00 N N L AW N

O

—_ =
W N = O

e e e e
© o0 N & W»n B

20
21
22

23
24

25
26
27
28

29
30
31
32
33

Attachment #2
Page 1 of 2

LEON COUNTY RESOLUTION NO.

A RESOLUTION OF THE BOARD OF COUNTY
COMMISSIONERS OF LEON COUNTY, FLORIDA APPROVING
A LOCAL AGENCY PROGRAM AGREEMENT BETWEEN THE
STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION,
AND LEON COUNTY, FLORIDA FOR THE CONSTRUCTION
AND CONSTRUCTION ENGINEERING INSPECTION FOR THE
WOODVILLE PREK-8 CANYON CREEK SIDEWALK PROJECT.

RECITALS

WHEREAS, The State of Florida, Department of Transportation (the “DEPARTMENT”)
and Leon County, Florida, a charter county and political subdivision of the State of Florida (the
“COUNTY”) are desirous of having the DEPARTMENT participate in the Construction and
Construction Engineering Inspection (CEI) for Woodville PreK-8 Canyon Creek Sidewalk Project
(“PROJEC’T), the details of which are described in the Local Agency Program (LAP) Agreement
between the DEPARTMENT and the COUNTY as presented to the Board of County

Commissioners of Leon County, Florida at its regular meeting on March 18, 2025; and

WHEREAS, the “PROJECT”, will be conducted in Leon County, and the
DEPARTMENT is prepared to contribute funds in an amount up to One Hundred Ninety-Four
Thousand Five Hundred Fifty and 00/100 Dollars ($194,550) toward the PROJECT; and

WHEREAS, completion of the PROJECT is in the interest of the DEPARTMENT and
the COUNTY, as it promotes safety and mobility for the community.

BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF LEON
COUNTY, FLORIDA, that:

Section 1. Approval and Authorization.

The Board hereby approves the Local Agency Participation Agreement and hereby
authorizes the County Administrator to execute the Local Agency Participation Agreement in a

form approved by the County Attorney.
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Section 2. Effective Date.

This resolution shall become effective immediately upon its adoption.
DONE, ADOPTED AND PASSED by the Board of County Commissioners of Leon
County, Florida, this 18th day of March 2025.

LEON COUNTY, FLORIDA

By:

Brian Welch, Chairman
Board of County Commissioners

ATTESTED BY:

Gwendolyn Marshall Knight, Clerk of Court
& Comptroller, Leon County, Florida

By:

APPROVED AS TO FORM:
Chasity H. O’Steen, County Attorney
Leon County Attorney’s Office

By:
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RESOLUTION NO.
WHEREAS, the Board of County Commissioners of Leon County, Florida, approved a
budget for fiscal year 2024/2025; and,

WHEREAS, the Board of County Commissioners, pursuant to Chapter 129, Florida
Statutes, desires to amend the budget.

NOW, THEREFORE, BE IT RESOLVED, that the Board of County Commissioners of
Leon County, Florida, hereby amends the budget as reflected on the Departmental Budget

Amendment Request Form attached hereto and incorporated herein by reference.

Adopted this 18™ day of March, 2025.

LEON COUNTY, FLORIDA

By:

Brian Welch, Chairman
Board of County Commissioners

ATTESTED BY:
Gwendolyn Marshall Knight, Clerk of Court
& Comptroller, Leon County, Florida

By:

APPROVED AS TO FORM:
Chasity H. O’Steen, County Attorney
Leon County Attorney’s Office

By:
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FISCAL YEAR 2024/2025
BUDGET AMENDMENT REQUEST
No: BAB25015 Agenda Item No:
Date: 02/21/25 Agenda Item Date: 03/18/25
County Administrator Assistant County Administrator
Vincent S. Long Ken Morris
Request Detail
Revenues
Account Information .
Fund Org Acct Prog Title Current Budget Change Adjusted Budget
FDOT SRTS
Canyon Creek
125 051009 331212 000 Sidewalk - 194,550 194,550
Subtotal: 194,550
Expenditures
Account Information .
Fund Org Acct Prog Title Current Budget Change Adjusted Budget
125 051009 55410 541 Infrastructure - 194,550 194,550

Subtotal: 194,550

Purpose of Request

This budget amendment appropriates funds from the Florida Department of Transportation in the amount of $194,550 for
the Safe Routes to School grant for a sidewalk on Canyon Creek Road between Old Woodville Highway and Shumard
Drive.

Division/Department Brandy Furbee, Budget Manager
2624/26

Roshaunda Bradley, Budget Director

Approved By: Resolution x| Motion[ ] Administrator [ |
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Leon County Board of County Commissioners

Agenda Item #9
March 18, 2025

To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Memorandum of Understanding with the Florida Department of Health in

Leon County

Review and Approval: | Vincent S. Long, County Administrator

A Ken Morris, Assistant County Administrator
Department / Division

. Shington Lamy, Assistant County Administrator
Review:

Chad Abrams, Chief, Emergency Medical Services

Lead Staff / Project

Cara Aldridge, Director, Animal Control
Team:

Statement of Issue:

This item seeks Board approval of a Memorandum of Understanding with the Florida Department
of Health in Leon County to document the existing roles and responsibilities of Leon County and
Florida Department of Health in Leon County related to rabies prevention and control.

Fiscal Impact:

This item has no fiscal impact.

Staff Recommendation:

Option# 1:  Approve the Memorandum of Understanding with the Florida Department of
Health in Leon County (Attachment #1) and authorize the County Administrator to
execute the Agreement, and any amendments thereto, subject to legal review by the
County Attorney.

Page 192 of 835 Posted on March 10, 2025



Title: Memorandum of Understanding with the Florida Department of Health in Leon County
March 18, 2025
Page 2

Report and Discussion

Background:

This item seeks Board approval of a Memorandum of Understanding (MOU) with the Florida
Department of Health in Leon County (DOH-Leon) to document the existing roles and
responsibilities of Leon County and DOH-Leon related to rabies prevention and control
(Attachment #1).

Rabies is a preventable viral disease, which can spread to people and pets through bites and
scratches from an infected animal. Rabies can cause severe illness and death if medical care is not
sought after a rabies exposure. The Centers for Disease Control and Prevention reports that the
majority of annual rabies cases occur in wild animals such as raccoons, skunks, bats, and foxes.

Chapter 381, Florida Statutes, assigns responsibility for the administration and enforcement of
laws and rules relating to the control of communicable diseases among humans and from animals
to humans (including rabies) to the Florida Department of Health. Chapter 64D-3, Florida
Administrative Code, and the Rabies Prevention and Control Compendium published and
implemented by Florida Department of Health, outlines the necessary coordination between
agencies and establishes procedures to prevent and control rabies. Section 4-76 of the Leon County
Code of Laws requires rabies vaccinations for domestic animals susceptible to the disease (the
City of Tallahassee also requires rabies vaccination for such animals).

As a result, the County and DOH-Leon have a long-standing cooperative arrangement in
performing the tasks associated with rabies prevention and control in Leon County. The Division
of Animal Control assists the DOH-Leon with investigating domestic animal bites, the capture and
quarantine of animals involved in bites, and in the processing of animals for rabies examination.
Leon County Animal Control provides assistance to the DOH-Leon with rabies prevention and
control countywide (including within City limits).

In order to memorialize the collaboration between the County and DOH-Leon, on January 22,
2019, the Board approved a memorandum of understanding with DOH-Leon defining the existing
roles and responsibilities for rabies prevention and control activities. The memorandum of
understanding expired March 1, 2023, and therefore, Board approval is required for the proposed
MOU recommended in this item. However, it is important note that the County and DOH-Leon
have continued to collaborate in rabies prevention and control activities within the community.

Analysis:

Similar to the previous memorandum of understanding approved by the Board, the proposed MOU
memorializes the ongoing collaboration between the County and DOH-Leon in rabies prevention
and control activities in the community. The proposed MOU details the existing roles and
responsibilities of the entities as it relates to rabies prevention and control to prevent the
overlapping of responsibilities.
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Under the proposed MOU, DOH-Leon will:
e Investigate rabies exposure incidents.
e [solate and quarantine animals.
e Provide shipping materials and pay for the shipping and testing of specimens.

e Provide the County’s Animal Control Officers with rabies vaccinations and titer
examinations.

e Provide medical consultation.
e Refer dangerous animals and cases involving serious injuries from animal bites to the
County for investigation.
Under the proposed MOU, the County will:
e Locate and apprehend animals.
e Process and ship rabies specimens.
e Provide transportation of animals for quarantine to the Animal Service Center.
e Notify DOH-Leon of animal bites to humans.

e (Cooperate with DOH-Leon in investigating incidents related to rabies control throughout
the City and County.

The County and DOH-Leon responsibilities outlined in the proposed MOU are similar to the
previous memorandum of understanding approved by the Board. Therefore, it is recommended
that the Board approve the proposed MOU and authorize the County Administrator to execute the
MOU, and any amendments thereto, subject to legal review by the County Attorney. In order to
ensure that the roles and responsibilities remain memorialized, the proposed MOU would be
effective upon execution of the parties for a period of one (1) year and would automatically renew
each year unless terminated by either the County or DOH-Leon.

Options:

1. Approve the Memorandum of Understanding with the Florida Health Department in Leon
County (Attachment #1) and authorize the County Administrator to execute the Agreement,
and any amendments thereto, subject to legal review by the County Attorney.

2. Do not approve the Memorandum of Understanding with the Florida Health Department in
Leon County.

3. Board direction.

Recommendation:
Option # 1

Attachment:

1. Proposed Memorandum of Understanding with the Florida Department of Health in Leon
County.
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Memorandum of Understanding

For the mutual benefit of the parties involved, this Memorandum of Understanding (“MOU”) is
entered into on this day of , 2025, by and between Leon County, Florida
("County"), of 301 South Monroe Street, Tallahassee, Florida 32301, and the Florida Department
of Health in Leon County (the “Department”), 2965 Major James Morgan Jr. Way, Tallahassee,
Florida 32304, for the purpose of achieving the various aims and objectives relating to Rabies
Prevention and Control.

WHEREAS Leon County Florida's Division of Animal Control ("Animal Control") and the
Department desire to enter into an agreement in which Animal Control and the Department work
together to complete the protocols/objectives identified in the Rabies Prevention and Control
Compendium published by the Florida Department of Health; and

WHEREAS Animal Control and the Department desire to enter into a Memorandum of
Understanding between them, setting out the working arrangements that each of the entities agrees
are necessary to complete the various aims and objectives relating to Rabies Prevention and
Control.

I. Purpose and Scope

The purpose of the MOU is to clarify and clearly identify the roles and responsibilities
Animal Control and the Department shall execute as they relate to rabies prevention and
rabies control investigations within Leon County.

The scope of this MOU is limited to the roles and responsibilities with regard to rabies
prevention and control within Leon County.

II. Background

Rabies is a preventable viral disease that affects mammals and is most often transmitted
through the bite of a rabid animal. The Centers for Disease Control reports that the vast
majority of cases each year occur in wild animals like raccoons, skunks, bats, and foxes.
Rabies prevention and control investigations for infected persons and non-human animals
are managed at the state and local level.

Chapter 381, Florida Statutes, authorizes the Department to, among other things,
“administer and enforce laws and rules relating to sanitation, control of communicable
diseases, illnesses and hazards to health among humans and from animals to humans, and
the general health of the people of the state.”

Chapter 64D-3, Florida Administrative Code, “Procedure for Control of Specific
Communicable Diseases” details general Department of Health policies and procedures
related to rabies control including, but not limited to, the following: 1) requiring that animal
bites to humans by a potentially rabid animal be reportable to the county health officer; 2)
establishing authority for quarantine, outlining quarantine requirements and specifying
conditions for the transportation and removal of quarantined persons and animals; and 3)
outlining procedures for preventing rabies in humans, managing animals involved in bite
incidents and declaring area-wide quarantines.
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The Rabies Prevention and Control Compendium published by the Florida Department of
Health addresses coordination between relevant organizations, agencies and institutions;
clinical descriptions of disease symptoms in animals and humans; protocols for proper
handling, packing and shipping and testing of animals for rabies examination; confinement
and management of biting animals; disposition of animals exposed to rabies; investigation
of animal bites to people; human pre-exposure immunization and post-exposure
prophylaxis; access to human rabies vaccine; and guidelines for epidemic control
measures.

The Department’s Environmental Health Program has instituted a Rabies Surveillance
Program that “helps identify and track cases of rabies and potential cases of rabies reported
in Leon County.” The Rabies Surveillance Program staff work with Leon County Animal
Control and City of Tallahassee Animal Services in these efforts.

Leon County’s Division of Animal Control has assisted the Department with the
management of human and domestic animal exposures to rabid or suspect rabid animals
for several years. Rabies management includes Section 4-76 of the Leon County
Ordinance titled “Rabies Vaccination Required,” which outlines the frequency, proof,
removal, display, and furnishing of information required for every ferret, dog, and cat
required to be vaccinated for rabies in the county. However, many of these overlapping
management and investigatory responsibilities with the Department have existed without
any written agreement.

Definitions

The following terms and phrases are used throughout this MOU, and shall be defined and
understood as having the following meanings:

“Pet” shall mean any domestic or tamed animal kept for companionship or pleasure,
which is subject to the rabies vaccination and control ordinance.

“Specimen” or “rabies specimen” shall mean any sample, animal part, whole
animal, animal material or any other test conducted as it relates to the prevention,
management, control, diagnosis, or destruction of a rabid animal or suspect rabid animal.

“Dangerous” and/or ‘“aggressive animal cases” for dogs shall have the same
meaning as defined in Section 767.11, Florida Statutes, as amended from time to time and
for all other animals shall mean any instance, situation, conduct, awareness, or action able
or likely to cause harm or injury to any person, place, thing, or non-human animal, by
another animal.

“Rabies vector species” shall refer to any non-human animal that has bitten or
attempted to bite another person or non-human animal. Bite animals need not necessarily
have been classified as dangerous and/or aggressive animal cases.

Obligations and Cooperation

A. The Department of Health Responsibilities
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The Department shall maintain a rabies control program (within its Rabies Surveillance
Program) as mandated by Chapter 64D-3, Florida Administrative Code, within the
corporate and unincorporated areas of Leon County. This program should include, but is
not limited to:

B.

Investigating human and non-human domestic, wild, and pet animal rabies
exposure incidents;

Isolating and/or quarantining animals involved in rabies exposure incidents;
Releasing isolated and/or quarantined animals at the end of the quarantine period;

Providing Animal Control with shipping and packaging supplies including but not
limited to coolers and/or boxes for the shipment of rabies specimens to the state
laboratory;

Remitting payment for any and all shipping costs associated with the shipment of
rabies specimens to the state laboratory;

Providing Animal Control staff with pre-exposure rabies vaccinations;
Providing Animal Control staff with periodical rabies titer examinations;

Referring dangerous and/or aggressive animal cases to Animal Control for
investigative purposes;

Referring cases involving severe injuries as a result of animal contact to Animal
Control for investigative purposes; and

Providing medical consultation regarding anti-rabies treatment for bite victims.

Leon County Animal Control Responsibilities

The Leon County Division of Animal Control shall undertake the following
responsibilities:

Apprehending living and deceased rabies vector species that require rabies testing
in the corporate and unincorporated areas of Leon County, as requested by the
Department;

Processing and shipping rabies specimens to the state laboratory;

Providing the Department with a copy or copies of the test results for specimens
that have been shipped to the state laboratory;

Making good faith attempts to apprehend and/or perform patrols for rabies vector
species that remain at large, as requested by the Department;

Providing transportation for rabies vector species that are not candidates for home
quarantine, as requested by the Department;

Assisting the Department with apprehending and/or performing patrols for rabies
vector species, as requested by the Department;

Notify the Department when any of the following occurs:

o The inability to locate an animal within seven (7) days of exposure to the
victim.
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o Victim exposure to a wild animal which will not be able to be obtained.
Within twenty-four (24) hours of notification of exposure.

e Refer all medical inquiries regarding anti-rabies treatment to the Department or
their private physician;

e Comply with section 381.0031, Florida Statutes, regarding the confidentiality of
animal bite patient records.

C. Both Parties Agree

Cooperation in Investigations. Through this MOU, Animal Control and the Department
agree to make good faith attempts to resolve any conflict and/or duplication of
responsibilities not found herein, as they relate to the prevention and control of rabies
within Leon County.

Liability. Animal Control and the Department are completely separate entities and neither
party may obligate the other in any manner. Animal Control and the Department agree to
accept and to be responsible for its own acts or omissions as well as those of its employees,
and nothing in this MOU should be interpreted or construed to place any such responsibility
onto the other party. The parties acknowledge that the Department is part of the Florida
Department of Health, an executive branch agency of the State of Florida. Nothing in this
agreement should be construed to be a waiver of sovereign immunity any greater than the
limited waiver set forth in Section 768.28, Florida Statutes.

Independent Contractors. Through this MOU, Animal Control and the Department intend
to establish between them the relationship of mutually independent contractors. Each party
and the officers, employees, agents, subcontractors or other contractors thereof shall not be
deemed by virtue of this MOU to be officers, agents, or employees of the other party.

Amendments. No modifications or amendment to the conditions contained herein shall be
effective unless contained in a written document and executed by each party hereto.

Waiver of Breach. The failure on the part of either party to enforce any material provision
of this MOU on any single occasion shall not constitute a waiver of the right to enforce any
and all material provisions of this MOU.

Venue. This MOU is executed and entered into in the State of Florida, and shall be
construed, performed, and enforced in all respects in accordance with the laws, rules, and
regulations of the State of Florida.

Notices. Except as otherwise provided herein, when either party to this MOU desires to
give notice to the other, such notice must be in writing, and delivered by (i) United States
certified or registered mail, postage prepaid and return receipt requested, (ii) a nationally
recognized overnight delivery service, (iii) personal delivery with a written receipt
obtained, or (iv) email transmission with confirmation of receipt provided by the recipient
via returned email, at the addresses set forth below. Notices shall be effective upon receipt.
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The Department and Animal Control representatives are as follows:
Animal Control: Department:
Cara Aldridge Katrina Ferguson
911 Easterwood Drive 2695 Major James Morgan Jr. Way
Tallahassee, FL 32311 Tallahassee, FL 32304
(850)606-5400 (850)404-6312
AldridegeC@LeonCountyFL.gov Katrina.Ferguson@/flhealth.gov
V. Term / Termination

This MOU shall remain in full force and effect for a period of one (1) year from the date the MOU
is signed by both parties and shall automatically renew for one (1) year terms unless otherwise
terminated or amended as provided herein.

Termination. Either party may terminate this MOU, with or without cause, with a minimum of
thirty (30) days written notice to the other party. The parties, by mutual agreement, may agree to
a lesser period of time.

VI.  Effective Date and Signature

This MOU shall be effective upon the signature of the authorized officials for the Leon County
Division of Animal Control and the Florida Department of Health in Leon County.

Both entities indicate agreement with this MOU by the signatures that follow herein.

Department of Health, Leon County

By:
Brandi Knight
Date: LEON COUNTY, FLORIDA
By:
Vincent S. Long, County Administrator
Date:
ATTEST:

Gwendolyn Marshall Knight, Clerk of the Court
& Comptroller, Leon County, Florida

By:

APPROVED AS LEGAL SUFFICIENCY:
Chasity H. O’Steen, County Attorney
Leon County Attorney’s Office

By:
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Leon County Board of County Commissioners

Agenda Item #10
March 18, 2025

To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Approval of an Agreement with the Leon County Sheriff’s Office for the

Tactical Medical Program

Review and Approval: | Vincent S. Long, County Administrator

A Ken Morris, Assistant County Administrator
Department / Division

. Shington Lamy, Assistant County Administrator
Review:

Chad Abrams, Chief, Emergency Medical Services

Lead Staff / Project

Team: Darryl Hall, Deputy Chief, Emergency Medical Services

Statement of Issue:

This item seeks Board approval of an Agreement with the Leon County Sheriff’s Office for the
tactical medical program. The program provides specialized paramedic support from the
Emergency Medical Services Division to the Leon County Sheriff’s Office Special Weapons and
Tactics Team during tactical operations.

Fiscal Impact:

This item has a fiscal impact. The funding associated with the tactical medical program is included
in the Fiscal Year (FY) 2025 Emergency Medical Services and Leon County Sheriff’s Office
operating budgets.

Staff Recommendation:

Option #1:  Approve the Agreement with the Leon County Sheriff’s Office for the Tactical
Medical Program (Attachment #1), and authorize the County Administrator to
execute the Agreement, and any amendments thereto, subject to legal review by the
County Attorney.
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Report and Discussion

Background:

This item seeks Board approval of an Agreement with the Leon County Sherift’s Office (LCSO)
for the tactical medical program (Attachment #1). The program provides specialized paramedic
support from the Emergency Medical Services (EMS) Division to the LCSO Special Weapons and
Tactics Team (SWAT).

The tactical medical program advances the following FY 2022 — FY 2026 Strategic Initiative:

o Continue to evaluate emergency medical response strategies to improve medical outcomes
and survival rates. (2022-22)

This particular Strategic Initiative aligns with the Board’s Quality of Life Strategic Priority:

e (0Q3) Provide essential public safety infrastructure and services while supporting early
intervention and prevention strategies.

Since 2015, the County and LCSO have partnered in the training and deployment of EMS
paramedics for tactical medicine and emergency evacuation procedures that enhance the
capabilities and response of LCSO SWAT. The tactical medical program, which is consistent with
national standards, allows EMS paramedics to access injured individuals and begin life-saving
treatment quicker than traditional paramedics and provide medical care that is not otherwise
available from the SWAT.

EMS paramedics are deployed as an integrated component of LCSO SWAT during tactical
operations such as hostage rescue, barricaded suspects, and the apprehension of high-risk
offenders. EMS paramedics that participate in the tactical medical program are assigned to the
program in an extra-duty capacity and maintain their primary role on an ambulance. There are no
full-time EMS positions solely designated for the tactical medical program.

Analysis:

The proposed Agreement continues the partnership between the County and LCSO by delineating
the obligations of each party in the operation of the program; memorializing the program
objectives and operations; establishing the chain of command that will be followed for the
program; and establishing selection, qualification and training requirements of participating
paramedics.

The most recent agreement expired September 30, 2024. If approved by the Board, the terms of
the proposed Agreement would be effective retroactively to October 1, 2024, and automatically
renew on an annual basis unless written notice of an intent not to extend is provided by either party
at least 60 days prior to the end of any annual term. These terms would align with the annual
budget which allows for the program to be evaluated during the budget process. The funding
associated with the tactical medical program is included in the FY 2025 EMS and LCSO operating
budgets.
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Options:

1. Approve the Agreement with the Leon County Sheriff’s Office for the Tactical Medical
Program (Attachment #1), and authorize the County Administrator to execute the Agreement,
and any amendments thereto, subject to legal review by the County Attorney.

2. Do not approve the Agreement with the Leon County Sheriff’s Office for the Tactical Medical
Program.

3. Board direction.

Recommendation:
Option #1

Attachment:
1. Proposed Tactical Medical Program Agreement
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TACTICAL MEDICAL PROGRAM AGREEMENT

THIS TACTICAL MEDICAL PROGRAM AGREEMENT (“Agreement”) is made
and entered into on the date upon which it is signed by the last Party below, by and between
Walter McNeil, as Sheriff of Leon County, Florida, a Constitutional Officer of the State of
Florida, a/k/a the Leon County Sheriff’s Office, (“Sheriff”), and Leon County, Florida, a political
subdivision of the State of Florida (“County”), (both a “Party” and together the “Parties”).

RECITALS

WHEREAS, On October 28, 2014, at a regularly scheduled Board of County
Commissioners meeting, the Board voted to approve an agreement with the Leon County
Sheriff’s Office for the provision of a Tactical Medical Program; and

WHEREAS, the County and the Sheriff seek to continue to enhance emergency service
within Leon County through an intra-agency partnership; and

WHEREAS, the Tactical Medical Program provides specialized pre-hospital emergency
medical support to the Sheriff’s Special Weapons and Tactics Team (“SWAT”) during tactical
operations; and

WHEREAS, the Tactical Medical Program will provide for County Tactical Medics to
work and train with SWAT; and

WHEREAS, the Tactical Medical Program will provide for a County Tactical Medic to
respond with SWAT to tactical operations; and

WHEREAS, the Sheriff’s Office and Leon County Emergency Medical Services wish to
continue to utilize and participate in the Tactical Medical Program; and

WHEREAS, On March 18, 2025, at a regularly scheduled Board of County
Commissioners meeting, the Board approved this Agreement for the continuation of the Tactical
Medical Program; and

WHEREAS, the County and Sheriff desire to enter into an agreement to accomplish the
public purposes set forth in these recitals.

NOW, THEREFORE, in consideration of the following mutual promises and covenants,
and other good and valuable consideration, the sufficiency of which is being acknowledged, the
Sheriff and County hereby agree as follows:

1. Term.

The Term of this Agreement shall be effective as of October 1, 2024 and at all times
thereafter, with the same force and effect as if this agreement had been executed on that
date, and shall continue until September 30, 2025, unless terminated pursuant to the terms
of this Agreement. This Agreement shall extend automatically each year for one (1) year
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Renewal Terms, continuously, unless written notice of a Party’s intent not to extend the
Agreement is provided to the other Party, not less than sixty (60) days prior to the end of
the original Term, or any Renewal Term hereof.

Sheriff’s Obligations.

The following specific services, duties, and responsibilities shall be the obligation of the
Sherift:

a.  The Sheriff shall provide a detailed list of all necessary personal protective

equipment needed by Tactical Medics to participate in training and active
operations.

The Sheriff shall ensure that each individual Tactical Medic assigned to the
program by the County shall be “appointed” to the tactical team by the Sheriff, or
by whomever is identified as the “head” of the Leon County Sheriff’s Office.

The Sheriff shall maintain and keep current its Tactical Medical Program
Procedures which, at a minimum, will cover the appointment, training, and
deployment of the tactical medical professionals pursuant to 790.25(q), F.S.

The Sheriff shall provide a Basic SWAT orientation to Tactical Medics prior to
participating in an active operation. The course curriculum and content shall be at
the discretion of the SWAT Command.

The Sheriff shall provide not less than sixty (60) days advance notice of the two (2)
SWAT training days each month for Tactical Medics to attend to fulfil the training
requirements set forth in this Agreement.

The Sheriff shall prepare the training and implementation of mission specific
casualty extraction techniques. Training will also include Immediate Action Drills
and Tactical Search and Rescue.

The Sheriff shall provide annual firearms safety training and tactical training for the
Tactical Medic.

The Sheriff shall issue any firearm or ammunition that the Tactical Medic carries in
the performance of duties under this Agreement. The Sheriff will store the firearm
and ammunition when not in use by the Tactical Medic.

County’s Obligations.

The following specific services, duties, and responsibilities shall be the obligation of the
County:

a.

The County shall purchase the necessary personal protective equipment needed by
Tactical Medics for training and active operations.

The County shall provide a medical director, medical protocols, medical training
and quality assurance to the Tactical Medical Program.

The County shall make best efforts to provide one (1) Tactical Medic, on a twenty-
four (24) hours a day, seven (7) days a week basis, available to respond to SWAT
tactical operations.
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The County shall provide all medical equipment, reasonably necessary for the
Tactical Medical Program.

The County shall make best efforts to require all Tactical Medics attend a minimum
of one SWAT training day per calendar month, unless otherwise excused by the
SWAT and Tactical Medic Team Leaders, and a minimum of one Tactical Medic
shall be present at all training days.

The County shall make best efforts to require that Tactical Medics maintain, in
good standing, all medical certifications and licenses.

Program Objectives and Operations.

a.

The procedures for the Tactical Medical Program shall be reviewed and updated as
necessary on an annual basis by the Sheriff and County, and shall be in accordance
with the program’s purpose and objectives set forth herein.

The following objectives of the Tactical Medical Program shall guide the
development and evolution of program operations. These objectives are to:

1. Enhance SWAT mission success.

2. Reduce mortality among SWAT operators, law enforcement personnel,
victims, and perpetrators.

3. Reduce “line of duty” injuries.
4.  Reduce lost work time for specially trained personnel.
5. Maintain good team health and welfare.

Chain of Command and Authority.

a.

The following organizational structures set forth shall:
1.  Define a chain of command within each organization.
2. Provide a limited and specific chain of confidentiality.

3. Provide administrative and operational support to the Tactical Medical
Program.

4.  Not conflict with otherwise established County or Sheriff chain of command.

The Sheriff’s chain of command within the Tactical Medical Program shall be
defined as:

1. Incident Commander
2. SWAT Commander
3. SWAT Team Leader

The County’s chain of command within the Tactical Medical Program shall be
defined as:

1.  Deputy Chief of Operations
2. Special Operation, Major
3.  Tactical Medic Team Leader
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d.  Each Party’s respective chain of command shall be recognized and remain in effect
for the duration of this Agreement, and each Party shall notify the other of any
changes in the personnel affecting the chain of command. The chain of command
of each Party shall exist independently of each other with the following provisions:
1.  During SWAT tactical operations, the Tactical Medic shall be under the direct

command of the SWAT Team Leader.

2. During SWAT tactical operations, the SWAT Commander shall have final
authority regarding tactical decisions. This includes patient care mitigation, to
the extent team members or the mission may be in danger.

3. The Tactical Medic shall make and implement all medical decisions as the
attending medical practitioner provided same does not jeopardize team safety,
mission accomplishment, or conflict with orders given by the SWAT Team
Leader or SWAT Commander.

6. Confidentiality and Operational Security Policy.

a. It is recognized that Tactical Medics will be exposed to confidential information
during Tactical Medical Program participation. It is further recognized that Tactical
Medics and SWAT team members will be held to strict standards of confidentiality
and operational security. Information will include, but is not limited to, SWAT
tactics, SWAT operations, the identities of SWAT members and undercover law-
enforcement personnel, and medical information.

b.  Unless otherwise directed by SWAT Command, Tactical Medics and SWAT team
members shall not communicate with the media.

7. Qualifications and Selection for the Tactical Medical Program.

a. Tactical Medical Program candidates must meet the following minimum
qualifications:

1. A letter of intent must be submitted indicating the candidate’s desire to be
considered for participation in the Tactical Medical Program. This letter must
be submitted to the Special Operations Major or Tactical Medic Team Leader
not less than 15 days prior to the announced date of the program testing.

2. Not be on probationary status with EMS.

3.  Licensed Paramedic for two (2) years.

4.  Endorsement of the Medical Director.

5. Endorsement of the EMS Deputy Chief of Operations.

6. Overall, work performance, behavior, attitude, clinical skills, and
professionalism during regularly assigned duties must be consistently
demonstrated at “satisfactory” levels in all areas.

b.  Selection for participation in the Tactical Medical Program will be based on the

following:
1. Successful completion of written examination as administered by the County.
2. Successful completion of physical agility testing as conducted by the Parties.
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3. Successful completion of interview administered by the Parties.
4.  Background and screening as conducted by the Sheriff.

Participation in the Tactical Medical Program will be based on the following
minimum qualifications:

1. Successful Completion of Florida SWAT association Tactical Medic Course.

2. Successful completion of Basic SWAT Tactics course provided by the
Sheriff.

Attendance of all required SWAT training.

Attendance of all required County emergency medical services training.
Maintained standard of physical conditioning.

Continued endorsement of the SWAT Team Commander.

Continued endorsement of the Tactical Medic Team Leader.

e B O

Successfully complete initial and annual firearms safety training and tactical
training established by the Sheriff.

9. Lawfully able to possess a firearm and possess an active concealed weapons
permit issued pursuant to F.S. s. 790.06.

As part of the Sheriff’s screening process, the Sheriff may, at their discretion and
expense require the Tactical Medical Program candidates and participants to be
subject to annual medical physical and psychological exams. If such a process is
implemented, a failure to submit to such testing by a candidate or participant will
result in immediate expulsion from the program.

Functions of the Tactical Medic.

The Tactical Medic will perform specialized functions as part of the standard operational
procedures adopted for the Tactical Medical Program. These functions will include:

a.

Providing medical treatment to injured team members during SWAT tactical
operations. Medical care will also be provided to non-law enforcement personnel
injured during SWAT tactical operations.

Preparing medical surveillance, rehabilitation and medical pre-plans to assess risk
to mission success and team welfare. A Medical Threat Assessment (MTA)
document will be created for all tactical operations and training events.

In accordance with F.S. § 790.25 (2) (q), a Tactical Medic may carry a firearm
during SWAT tactical operations at the sole discretion of the Sheriff. The firearm
will be issued to the Tactical Medic by the Sheriff and only during SWAT tactical
operations. At no time is a tactical medical professional allowed to carry, transport,
or store any firearm or ammunition on any fire apparatus or EMS vehicle.

Tactical Medic Response Incidents.

Incidents for which a Tactical Medic response is desired and appropriate include:

a.

High risk warrant service (HRW);
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Hostage situations;

Barricaded suspects;

Armed felony suspect arrest;
Dignitary protection details;

Civil disturbances / demonstrations;
Active shooter incident;

Terrorist acts;

Cooperative operations with other law enforcement agencies (Local, State, and
Federal level)

Tactical Training events; and

Any incident not explicitly outlined here, but deemed necessary by the Sheriff or
SWAT command.

Relationship of Emplovee.

a.

This Agreement does not, and shall not be construed to, make any employee of the
County an employee of the Sheriff for any purpose whatsoever, nor any employee
of the Sheriff’s an employee of the County for any purpose whatsoever. The
Tactical Medics who participate in the Tactical Medical Program shall remain
employees of the County for all purposes related to their employment and shall not
be considered to be jointly employed by the Sheriff and the County.

The Sheriff shall have the unilateral right to rescind at any time, permanently or
temporarily, the status of any Tactical Medic participating in the program under the
provisions of this Agreement and shall promptly notify the Special Operations
Major of such action as well as the reason for the action. During their assignment
within the program, Tactical Medic’s duties and responsibilities will be strictly
limited by the Sheriff to serving as tactical medical support personnel for the
SWAT team.

Neither party is authorized to make or enter into any contract, agreement, or
warranty on behalf of the other, unless the parties to this Agreement have entered
into such written agreement expressly authorizing such.

Whenever a complaint as a result of participation in this Tactical Medical Program
has been lodged against a member of one of either Party to this Agreement, the
identity, contact information for the complainant, and nature of the complaint
should be ascertained. The information should be promptly forwarded to the
affected Party’s chain of command for administrative review and appropriate
handling and disposition.

Termination.

If either Party fails to comply with any of the terms or conditions of this Agreement or
defaults in any of its obligations under this Agreement and shall fail, within thirty (30)
calendar days after written notice from the other Party, to correct such default or
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noncompliance, the non-defaulting Party may, at its option, forthwith terminate this
Agreement after Section 12 provisions have been complied with.

Dispute Resolution.

a.

The Parties shall attempt to resolve any disputes that arise under this Agreement in
good faith and in accordance with this Section. The provisions of the "Florida
Governmental Conflict Resolution Act" shall not apply to disputes under this
Agreement, as an alternative dispute resolution process, is hereby encompassed
within this Section 12. The aggrieved Party shall give written notice to the other
Party, setting forth the nature of the dispute, date of occurrence (if known), and
proposed resolution, hereinafter referred to as the "Dispute Notice".

The appropriate Sheriff and County department heads shall meet at the earliest
opportunity, but in any event within ten (10) days from the date the Dispute Notice
is received, to discuss and resolve the dispute. If the dispute is resolved to the
mutual satisfaction of both, the department heads shall report their decision, in
writing, to the Sheriff and the County Administrator.

If the department heads are unable to reconcile the dispute, they shall report their
impasse to the Sheriff and the County Administrator who shall then convene a
meeting at their earliest opportunity, but in any event within twenty (20) days
following receipt of the Dispute Notice, to attempt to reconcile the dispute.

If a dispute is not resolved by the foregoing steps within thirty (30) days after
receipt of the Dispute Notice, unless such time is extended by mutual agreement of
the Parties, then either Party may require the dispute to be submitted to mediation
by delivering written notice thereof (the "Mediation Notice") to the other Party.
The mediator shall meet the qualifications set forth in Rule 10.100(e), Florida Rules
for Mediators, and shall be selected by the Parties within 10 days following receipt
of the Mediation Notice. If agreement on a mediator cannot be reached in that 10-
day period, then either Party can request that a mediator be selected by an
independent conflict resolution organization, and such selection shall be binding on
the Parties. The costs of the mediator shall be borne equally by the Parties.

If an amicable resolution of a dispute has not been reached within sixty (60)
calendar days following selection of the mediator, or by such later date as may be
mutually agreed upon by the Parties, then such dispute may be referred to binding
arbitration by either Party. Such arbitration shall be conducted in accordance with
the Florida Arbitration Code (Chapter 682, Florida Statutes).

Such arbitration shall be initiated by delivery, from one Party (the “Claimant”) to
the other (the “Respondent”), of a written demand therefor containing a statement
of the nature of the dispute and the amount, if any, involved. The Respondent,
within ten (10) days following its receipt of such demand, shall deliver an
answering statement to the Claimant. After the delivery of such statements, either
Party may make new or different claims by providing the other with written notice
thereof specifying the nature of such claims and the amount, if any, involved.

Within ten (10) days following the delivery of such demand, each Party shall select
an arbitrator and shall deliver written notice of that selection to the other. If either
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Party fails to select an arbitrator within such time, the other Party may make
application to the court for such appointment in accordance with the Florida
Arbitration Code. Within ten (10) days following delivery of the last of such
written notices, the two arbitrators so selected shall confer and shall select a third
arbitrator. Each of the arbitrators so appointed shall have experience in local
government.

The arbitration hearing shall be commenced in Leon County, Florida within sixty
(60) days following selection of the third arbitrator. Except as may be specifically
provided herein, the arbitration shall be conducted in accordance with Rules R-23 —
R-48, of the Commercial Arbitration Rules of the American Arbitration
Association.

Indemnification

To the extent permitted by law and subject to the limitations, conditions, and
requirements of section 768.28, Florida Statutes, which the Parties do not waive, each
Party agrees to indemnify, defend and hold harmless the other Party, their officials,
officers, and employees, from and against all liabilities, damages, costs and expenses,
resulting from or arising out of any acts or omissions by the indemnifying Party, or its
officials, officers, or employees, relating in any way to performance under this
Agreement.

General Provisions.

a.

Governing Law and Venue. This Agreement shall be governed by and construed in
accordance with the laws of the State of Florida. Any action to enforce any of the
provisions of this Agreement shall be maintained in Tallahassee, Leon County,
Florida.

Waiver. Failure to insist upon strict compliance with any term, covenant or
condition of this Agreement shall not be deemed a waiver of it. No waiver or
relinquishment of a right or power under this Agreement shall be deemed a waiver
of that right or power at any other time.

Modification. This Agreement shall not be extended, changed or modified, except
in writing duly executed by the Parties hereto.

Binding Effect. This Agreement shall be binding upon the successors and, subject
to below, assigns of the Parties hereto.

Assignment. Because of the unique nature of the relationship between the Parties
and the terms of this Agreement, neither Party hereto shall have the right to assign
this Agreement or any of its rights or responsibilities hereunder to any third Party
without the express written consent of the other Party to this Agreement, which
consent shall not unreasonably be withheld.

Entire Agreement. This Agreement constitutes the entire agreement between the
Parties with respect to the matters contained herein, and all prior agreements or
arrangements between them with respect to such matters are superceded by this
Agreement.
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Headings. Headings in this Agreement are for convenience only and shall not be
used to interpret or construe its provisions.

Ambiguity. This Agreement has been negotiated by the Parties with the advice of
counsel and, in the event of an ambiguity herein, such ambiguity shall not be
construed against any Party as the author hereof.

Public Bodies. It is expressly understood between the Parties that the Sheriff is a
Constitutional Officer under the laws of the State of Florida and that the County is a
political subdivision of the State of Florida. Nothing contained herein shall be
construed as a waiver or relinquishment by either of the Parties to claim such
exemptions, privileges or immunities as may be provided to that Party by law.

Public Records. Nothing herein shall restrict either Party from complying with the
Florida Public Records Law, including as governed by Chapter 119, Florida
Statutes and s.24(a), Art. I of the State Constitution.

Force Majeure. A Party shall be excused from performance of an obligation under
this Agreement to the extent, and only to the extent, that such performance is
affected by a “Force Majeure Event” which term shall mean any cause beyond the
reasonable control of the Party affected, except where such Party could have
reasonably foreseen and reasonably avoided the occurrence, which materially and
adversely affects the performance by such Party of its obligation under this
Agreement. Such events shall include, but not be limited to, an act of God,
disturbance, hostility, war, or revolution; strike or lockout; epidemic; accident; fire;
storm, flood, or other unusually severe weather or act of nature; or any requirements
of law.

Cost(s) and Attorney Fees. In the event of litigation between the Parties to construe
or enforce the terms of this Agreement or otherwise arising out of this Agreement,
the prevailing Party in such litigation shall be entitled to recover from the other
Party its reasonable costs and attorneys fees incurred in maintaining or defending
the subject litigation. The term litigation shall include appellate proceedings.

Severability. It is intended that each Section of this Agreement shall be viewed as
separate and divisible, and in the event that any Section, shall be held to be invalid,
the remaining Sections and parts shall continue to be in full force and effect.

Subject to Appropriation. All payment obligations of the Parties, if any, set forth
herein shall be subject to appropriation of funding therefore by the applicable
legislative bodies; however, failure to appropriate funding adequate to meet such
payment obligations shall be deemed a default under this Agreement.

[THE REMAINDER OF THIS PAGE IS LEFT BLANK INTENTIONALLY]
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IN WITNESS WHEREOF, the Parties hereto, through their duly authorized
representative, have executed this Agreement as of the date set forth above.

LEON COUNTY, FLORIDA LEON COUNTY SHERIFF

By: By:

Vincent S. Long, County Administrator Walter McNeil, Leon County Sheriff
Board of County Commissioners

ATTEST: Approved as to Form:
Gwen Marshall, Leon County Clerk
of the Circuit Court and Comptroller

By: By:
James W. Pimentel, Esq.
Approved as to Form: General Counsel and Constitutional
Chasity H. O’Steen, County Attorney Policing Advisor
Leon County Attorney’s Office Leon County Sheriff’s Office
By:

Emily J. Norton, Esq.
Deputy County Attorney

10
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Leon County Board of County Commissioners

Agenda Item #11
March 18, 2025

To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Acceptance of Maintenance Agreement and Surety Device for Summerfield

Single Family Subdivision, Phases [ — IV

Review and Approval:

Vincent S. Long, County Administrator

Department / Division
Review:

Ken Morris, Assistant County Administrator

Nawfal R. Ezzagaghi, Assistant County Administrator
Brent Pell, Director, Public Works

Charles Wu, Director, Engineering Services

Lead Staff / Project
Team:

Joseph D. Coleman, County Surveyor
Michael E. Sprayberry, Construction Project Engineer

Greg Ouzts, Chief of Construction Management

Statement of Issue:

This item seeks Board acceptance of a Maintenance Agreement and Surety Device for
Summerfield Single Family Subdivision, Phases I through IV.

Fiscal Impact:

This item has no fiscal impact.

Staff Recommendation:

Option #1:  Authorize the County Administrator to accept and execute the Maintenance
Agreement and Surety Device for Summerfield Single Family Subdivision, Phases
I through IV (Attachment #1), subject to legal review by the County Attorney.

Page 215 of 835 Posted on March 10, 2025



Title: Acceptance of Maintenance Agreement and Surety Device for Summerfield Single Family
Subdivision, Phases I — IV

March 18, 2025

Page 2

Report and Discussion

Background:

This item seeks Board acceptance of a Maintenance Agreement and Surety Device for
Summerfield Single Family Subdivision, Phases I through IV. This subdivision, which was
approved on June 20, 2019, and constructed in four phases, spans 17.94 acres and consists of 41
residential lots, all located in Section 5, Township 1 North, Range 1 West, on the west side of
North Monroe Street at the intersection of Clara Kee Boulevard (Attachment #2).

The Board approved the plats for Summerfield Subdivision Phases I, II, III, and IV, respectively
on March 10, 2020 (Phase I), September 15, 2020 (Phases II & III), and May 11, 2021 (Phase IV)
authorizing their recording in the public record.

For each plat, the Board accepted a performance bond to guarantee the completion of the
subdivision's infrastructure, which included:

o Final asphalt overlay construction and installation

e Temporary and final thermoplastic pavement markings
e Concrete sidewalk work and repairs

e Driveways

o Installation of ADA mats at each curb ramp

The construction of the subdivision has progressed under the four performance agreements, and
the infrastructure covered by the original agreements for Summerfield Subdivision Phases I — IV
has now been completed.

For all subdivisions accepted into the County’s maintenance program, a Maintenance Agreement
and Surety Device is required (Attachment #1). In accordance with Section 10-7.604(3) of the
Leon County Code of Laws, the Maintenance Agreement must include a Surety Device amounting
to 10% of the total cost of all required improvements in the site and development plan.

This Surety Device serves as a guarantee to cover any defects in materials and/or workmanship
for a period of two years and is a prerequisite for the County to assume responsibility for
maintaining any public improvements within the subdivision.

Analysis:

All infrastructure guaranteed by each of the four performance bonds have been completed by the
developer and, upon the County’s acceptance of the Maintenance Agreement and Surety Device,
the performance bonds will be released by Public Works. The proposed Maintenance Agreement
will cover all four Phases of the Summerfield Single Family Subdivision and requires the
Developer to repair any defects in materials and/or workmanship in the construction of the streets,
sidewalks and storm sewer facilities that become apparent within a two-year period. To guarantee
the public infrastructure against defects in materials and/or workmanship, the County Engineer
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recommends approval of a Maintenance Agreement and Surety Device for a term of two years in
the amount of $773,410, representing 10% of the certified construction cost approved by the
Division of Engineering Services. If necessary, repairs to defects are not made by the Developer
during the two-year period, the County may utilize funds from the Sure<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>