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Leon County Board of County Commissioners 
Agenda Item #15 

February 16, 2021 

To: Honorable Chairman and Members of the Board 

From: Vincent S. Long, County Administrator 

Title: Consideration of the Tallahassee Community Redevelopment Agency’s 
Recommendations to Reallocate Tourist Development Tax Funds for the Arts, 
Culture, and Heritage Grant Program 

Review and Approval: Vincent S. Long, County Administrator 

Department/ Division 
Review: Alan Rosenzweig, Deputy County Administrator   

Lead Staff/ Project 
Team: 

Ken Morris, Assistant County Administrator 
Nicki Paden, Management Analyst 
Kerri L. Post, Director, Division of Tourism 

Statement of Issue: 
This item seeks Board consideration of the reallocation of $1.8 million in Tourist Development 
Taxes, previously awarded to TLH Arts, Inc. (TLH Arts) through the Community Redevelopment 
Agency’s (CRA) Arts, Culture, and Heritage Grant Program, to support the “Ashmore Building” 
project and LeMoyne Arts “Art for Always” project as recommended by the CRA Board on 
January 28, 2021.  Pursuant to an Interlocal Agreement between the County, City and the CRA, 
the County previously set aside tourism funds for cultural, arts, and heritage initiatives to be 
recommended by the CRA Board.  The allocation of these funds requires the approval of the 
County and City Commissions.   

Fiscal Impact: 
This item has a fiscal impact. This item seeks Board consideration to reallocate $1.8 million in 
Tourist Development Taxes dedicated to grant recipients of the CRA’s Arts, Culture, and Heritage 
Grant Program.  Pursuant to an Interlocal Agreement between the County, City and the CRA (CRA 
Interlocal Agreement), adequate Tourist Development Tax (TDT) funds are available for the 
reallocation of funds.  

Staff Recommendation: 
Option #4: Board direction. 
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Report and Discussion 
 
Background: 
This item seeks Board consideration of the reallocation of $1.8 million of TDT funds, previously 
awarded to TLH Arts through the Arts, Culture, and Heritage Grant (ACHG) Program, to support 
the “Ashmore Building” project and LeMoyne Arts “Art for Always” project as recommended by 
the CRA Board on January 28, 2021 (Attachment #1).  
 
On May 25, 2017, the CRA established the ACHG Program, allocation process and review 
committee to award the remaining approximate $3 million of TDT funds once dedicated to the 
performing arts center for cultural projects, programs and expenses in either the Downtown or 
Greater Frenchtown/Southside CRA Districts.  As part of this effort, the Arts and Culture Review 
Committee (ACR Committee) was established to provide guidance to CRA staff on the 
development and facilitation of the ACHG Program and application review process to determine 
funding award recommendations to be reviewed by Tourist Development Council (TDC) and 
subject to final approval by the CRA Board and the County and City Commissions. The ACR 
Committee was made up of representatives from local arts, historical, and government 
organizations. 
 
In accordance with the Third Amendment to the CRA Interlocal Agreement approved in 2014, the 
CRA Board is charged with making recommendations for the utilization of these funds which are 
subject to final approval by both the County and City Commissions.  The CRA Interlocal 
Agreement calls for the TDT funds to be utilized for projects, programs, and expenses: 

related to culture, visual arts, and heritage programs; performing arts space, as part of 
the convention center project; or other performing arts projects. 

 
These funds may be utilized in the CRA Districts and must be in accordance with section 125.0104, 
Florida Statutes which governs the use of TDT funds.  
 
On March 27, 2018, the Board received an update on the ACHG Program, allocation process, and 
review committee established by the CRA Board (and consistent with the existing CRA Interlocal 
Agreement) to allocate the remaining $3 million of TDT funds (Attachment #2).  As part of this 
effort, the CRA established program application and funding guidelines for the ACR Committee’s 
two-phase review and evaluation of grant applications to provide grant award recommendations.  
 
On July 9, 2018 the CRA Board received the ACR Committee’s grant recommendations.  
Following deliberations on the program applications and projects, the CRA Board deviated from 
the ACR Committee and recommended the following grant awards:  

• Le Moyne Arts “Arts for Always” project: $1 million  
• John Gilmore Riley House Museum “Soul Voices” project: $189,000 
• TLH Arts’ “Performance and Rehearsal Space” project: $1.8 million  
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At their respective meetings in July 2018, the County and City Commissions concurred with the 
funding recommendations approved by the CRA Board for the allocation of the remaining $3 
million in TDT funds (Attachment #3).  Additional information on these projects is provided in 
the analysis section. 
 
Following the approval of the ACHG Program funding awards in July 2018, the CRA worked with 
the applicants to develop implementation agreements determining how funding would be 
disbursed and monitored. As detailed in the ACHG Program Application Guidelines, allocation of 
the funding awards by the CRA is on a reimbursement basis contingent upon successful 
completion of the approved project proposals.  As the approximate $3 million in TDT was awarded 
to fund a portion of each of the three projects, applicants committed to provide a funding match, 
pursue additional funding through fundraising efforts prior to commencing construction, and/or 
revise project plans.  
 
On September 26, 2019, the CRA Board received an update on the projects, detailing the status 
and timeline of fundraising efforts and construction completion, which was subsequently presented 
to the County Commission on October 15, 2019 (Attachments #4 and #5).  At that time, the John 
G. Riley House Museum had completed the design and content development for the “Soul Voices” 
project which was completed by the end of the 2019 calendar year.  LeMoyne Arts indicated the 
need for additional time to meet its $2 million fundraising goal to commence construction. TLH 
Arts also indicated the need to raise additional funding prior to the commencement of construction, 
which was further delayed by ongoing negotiations on the building lease terms for the project site 
between TLH Arts, the City, and the State.  
 
In an effort to ensure the TDT funds are utilized for the intended purpose through the ACHG 
Program, the CRA Board approved the development of funding agreements with LeMoyne Arts 
and TLH Arts to begin project construction within two years of the original funding approval in 
July 2018. The CRA Board also authorized the funding awards to be rescinded should the 
recipients fail to meet the timeline for project completion outlined in the respective funding 
agreements.  
 
On January 28, 2021, CRA staff presented a status report on each project and sought direction 
from the CRA Board regarding the lack of progress made on the TLH Arts project (Attachment 
#6).  The status report outlined other projects and concepts that have been recently presented to 
the CRA Board and staff, including a request from LeMoyne to modify the scope of its project for 
consideration by the CRA Board.  Following deliberation and public input, the CRA Board voted 
to reallocate the $1.8 million originally awarded for TLH Arts to the modified LeMoyne Arts 
project ($800,000) and the renovation of the Ashmore Building in Frenchtown to a museum ($1 
million). 
 
This item seeks Board’s consideration of the reallocation of $1.8 million of TDT funds, previously 
awarded to TLH Arts through the ACHG Program, to support the “Ashmore Building” renovation 
and LeMoyne Arts “Art for Always” project advanced by the CRA Board on January 28, 2021.  
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Pursuant to the CRA Interlocal Agreement, the allocation of these TDT funds requires the approval 
of the County and City Commissions. 
 
Analysis: 
Created and administered by the CRA, the ACHG Program has served as the allocation process 
for the remaining $3 million of TDT. Since the initial grant awards were approved in July 2018, 
the Division of Tourism has been monitoring the progress of the three awarded projects. On 
October 15, 2019, the Board received a status report on the projects, detailing the status and 
timeline of fundraising efforts and construction completion. Additionally, in an effort to ensure 
the TDT funds are utilized for the intended purpose through the ACHG Program, the CRA Board 
approved the development of funding agreements with LeMoyne Arts and TLH Arts to begin 
project construction within two years of the original funding approval in July 2018.  
 
On January 28, 2021, following its deliberations on the ACHG Program and the current status of 
the project grants awarded to local non-profit organizations, the CRA Board voted to rescind the 
TLH Arts grant award of $1.8 million.  In addition, the CRA Board approved a motion to forgo a 
new application process in favor of considering several funding requests included in their agenda 
materials.  An overview and status update on the three projects awarded funding in 2018 are 
provided in this analysis along with the CRA’s recommendations to reallocate $1.8 million to other 
projects.   

The John G. Riley House Museum “Soul Voices – Frenchtown Heritage Kiosk” project was 
awarded $189,000 to support the placement of nine historical markers and audio kiosks in the 
Frenchtown community displaying historical photos and recorded content from former 
Frenchtown residents.  

Project Update: On November 8, 2019, the completed project was unveiled to the community and, 
subsequently on January 30, 2020, the CRA Board approved the dedication of an additional 
$64,000 in CRA grant funds to support the purchase and installation of four additional markers. 
The additional markers have since been completed and were unveiled to the community on 
November 28, 2020.   

TLH Arts’ “Performance and Rehearsal Venue Renovation” project was awarded $1.8 million to 
support the $5.6 million renovation of a State-owned building, located at 206 West Van Buren 
Street and previously leased by the City of Tallahassee, into a multipurpose assembly and 
performance venue. TLH Arts was responsible for raising the remaining project funds needed prior 
to the commencement of construction; however, ongoing negotiations on lease terms for the site 
between TLH Arts, the City, and the State disrupted the project design development and 
fundraising activities.  As securing a lease on the building was a key step necessary for the project 
to move forward, the CRA Board approved the following timeline for construction based upon the 
anticipated finalization of the lease agreement by January 2020:  

• Finalize lease terms by January 2020  
• Completion of project design by October 2020  
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• Construction commencement by March 2021  
• Project completion by January 2022 

 
Project Update:  While TLH Arts’ project timeline approved by the CRA Board in September 
2019 required the finalization of lease terms by January 2020, TLH Arts has since identified 
challenges in securing the lease for the building on West Van Buren Street through the City’s 
representatives (Attachment #7).  The Florida Department of Transportation (FDOT) notified the 
City in August 2020 that it would not be moving forward with a building lease and was evaluating 
options for demolition of the building.  In its January 20, 2021 letter to the CRA, TLH Arts 
requested additional time so that it could negotiate directly with the FDOT to secure a long-term 
building lease.  Based on this information and the project timeline requirements, the CRA Board 
rescinded the TLH Arts grant award of $1.8 million dedicated to the project.  
 
CRA Recommendation:  Rescind the TLH Arts grant award of $1.8 million and reallocate the TDT 
funds for a modified LeMoyne Arts project ($800,000) and the renovation of the Ashmore 
Building in Frenchtown to a museum ($1 million).  Additional information on these projects is 
provided in the following sections of this analysis. 

LeMoyne Arts “Art for Always” project was awarded $1 million in July 2018 to support the $3 
million construction of an art education center and renovation of the sculpture garden at its current 
site located downtown.  The proposed art education center will provide art studio classrooms and 
large multi-purpose space that can be utilized for conferences, receptions, and performances.  
Following the award of the grant funds, LeMoyne reported to the CRA that it had secured $260,000 
in donor commitments for the project and requested additional time to raise the full $2 million 
needed to commence construction.  On September 26, 2019, the CRA Board approved the 
following project timeline for LeMoyne:  

• A $2 million capital fundraising campaign from August 2019 to April 2020 
• Construction commencement in July 2020 
• Facility renovations to be completed by July 2021.   

 
On November 14, 2019, the CRA Board moved the required completion date for the facility to 
January 31, 2022 to coincide with the approved TLH Arts schedule.  
 
Project Update: On January 12, 2021, LeMoyne Arts requested a change to the scope of the 
project’s original concept. Rather than constructing the new education center at its current site, 
LeMoyne Arts is now seeking to purchase and renovate an existing property located immediately 
adjacent to their current facility.  According to their revised proposal provided to the CRA 
(Attachment #8), the purchase of the existing property would significantly reduce project costs 
and completion time while providing increased parking, garden and event space, and 
visibility/visitor access. With this change in scope, the total project cost would be reduced from 
$3 million to $2 million.  However, given the challenges in fundraising, LeMoyne requested 
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another $1 million to support the purchase and renovation of the new proposed building site in 
addition to the $1 million previously awarded in July 2018.  
 
On January 28, 2021, the CRA Board recommended the reallocation of $800,000 to LeMoyne Arts 
“Art for Always” project to support the completion of the new educational facility.  The CRA 
Board’s recommendation would provide LeMoyne Arts with a total of $1.8 million in TDT funds 
for the renovation of the proposed building site without the need for a fundraising campaign. 
LeMoyne Arts anticipates the acquisition and improvements to the new property can be completed 
in approximately one year.   
 
Pursuant to the Third Amendment to the CRA Interlocal Agreement approved in 2014, the TDT 
funds can be allocated for projects, programs and expenses related to culture, visual arts, and 
heritage in either of the CRA Districts. LeMoyne Arts is within the Downtown CRA District and 
the project meets the statutory requirements for the expenditure of TDT funds under section 
125.0104, Florida Statutes.  The CRA Board is charged with making recommendations for the 
utilization of these funds which are subject to final approval by both the County and City 
Commissions.  The February 2, 2021 letter from the Interim Executive Director of the CRA seeks 
the Board’s approval of the CRA’s recommendation to reallocate $800,000 from TLH Arts to the 
LeMoyne Arts “Art for Always” project.  
 
CRA Recommendation:  Approve the project scope modifications and allocate $800,000 to the 
LeMoyne Arts “Art for Always” project. 

Additional Projects Considered for the Reallocation of TDT Funds 
On January 28, 2021, the CRA Board considered additional projects for the reallocation of TDT 
funds initially awarded to TLH Arts and expressed interest in funding projects that can be 
completed within a reasonable time frame.  Projects included in the agenda materials for 
consideration included a $700,000 request from the Challenger Learning Center of Tallahassee to 
improve seating, safety, ADA accommodations, and amenities for the IMAX Theatre.  A separate 
request sought $1.8 million for the purchase of the old Department of Health Building at Cascades 
Park to be converted into a black archives’ destination.  Following public input and discussion, the 
CRA Board recommended awarding $1 million for the renovation of the Ashmore Building in 
Frenchtown to a museum (Attachment #9).   
 
As detailed in the CRA’s status report, the “Ashmore Building” project proposes the preservation 
and conversion of the building into a museum showcasing the historical and cultural legacy of the 
site.  In 2018, the Ashmore Building project was one of the original funding requests submitted to 
the CRA for consideration as part of the ACHG Program application review process. At that time, 
the Big Bend Community Development Corporation (CDC) owned the Ashmore Building and 
requested grant funds to renovate the site to provide a technology-based museum as well as other 
offerings including learning labs and a stage for entertainment. The Ashmore Building project was 
the second ranked project by the ACR Committee but was not included in the final 
recommendations by the CRA Board. 
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Since that time, the Ashmore property was conveyed to the City of Tallahassee in June 2020.  In 
addition, the Ashmore Building has been identified by the Frenchtown resident-led Community 
Action Team as one of several key properties that should be preserved as part of the City’s 
Neighborhood First Plan. 
 
As the current owner of the property, the City is the applicant for the Ashmore Building project 
and is in the early stage of developing the project scope.  Given the condition of the building, it is 
likely that the restoration of the structure will exceed $1 million.   
 
The Ashmore Building is within the Greater Frenchtown/Southside CRA District and the project, 
described as a publicly-owned building to be renovated as a museum, meets the statutory 
requirements for the expenditure of TDT funds under section 125.0104, Florida Statutes.  The 
project appears to be similar to the original concept proposed in 2018 by a non-profit that owned 
the Ashmore property and was deemed to meet the TDT statutory requirements.  The February 2, 
2021 letter from the Interim Executive Director of the CRA seeks the Board’s approval of the CRA 
Board’s recommendation to reallocate $1 million to renovate the Ashmore Building in Frenchtown 
to a museum 
 
CRA Recommendation:  Allocate $1 million to renovate the Ashmore Building to a museum.   
 
The original ACHG Program Guidelines from 2018 allowed for TDT funds to be spent on the 
acquisition of new property and improvements to leased property with certain conditions to ensure 
compliance with Florida Statutes and an ongoing public benefit that is reflective of the public 
investment.  These provisions were included in the grant guidelines to encourage capital 
investment within the CRA Districts while also protecting the public investment to ensure the 
properties improved with TDT funds maintained their intended use.  Should the Board approve 
the CRA’s recommendations, project grants would be provided on a reimbursement basis under 
the existing terms required by the CRA Interlocal Agreement and the ACHG Program.  Funding 
agreements would be managed by the CRA. 
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Options:  
1. Approve the Community Redevelopment Agency’s recommendations for the reallocation of 

Tourist Development Tax Funds through the Arts, Culture, and Heritage Grant Program to 
award $800,000 for the LeMoyne Arts “Arts for Always” and $1 million for the City of 
Tallahassee renovation of the Ashmore Building to a museum.  

2. Do not approve the Community Redevelopment Agency’s recommendations and direct the 
County Administrator to write a letter to the CRA Board requesting it initiate a new application 
process to be evaluated by community stakeholders, similar to the 2018 grant cycle, for the 
available $1.8 million in Tourist Development Tax funds. 

3. Do not approve the Community Redevelopment Agency’s recommendations and direct the 
County Administrator to write a letter to the CRA Board requesting it extend the timeline and 
seek a revised proposal from TLH Arts for a performance and rehearsal venue. 

4. Board direction.   

Recommendation: 
4.   Board direction 

Attachments:  
1. February 2, 2021 Letter from the CRA Interim Executive Director 
2. March 27, 2018 County agenda item on the CRA including the Arts, Culture and Heritage 

Grant Program 
3. July 10, 2018 County agenda item on the CRA’s Arts, Culture and Heritage Grant Program 

recommendations 

4. September 26, 2019 CRA Status Update on Arts, Culture and Heritage Program Grant 
recipients  

5. October 15, 2019 County agenda item and Status Report on the Arts, Culture and Heritage 
Grant Program 

6. January 28, 2021 CRA Status Update on the Arts, Culture, and Heritage Grant recipients  
7. January 20, 2021 TLH Arts letter to the CRA 
8. January 2021 LeMoyne “Arts for Always” project proposal update to the CRA  
9. Historic Images of the Ashmore Building included in the January 28, 2021 CRA agenda 

materials 
 



February 2, 2021 

Mr. Ken Morris 

Assistant to Leon County Administrator 

Leon County Florida 

301 South Monroe Street  

Tallahassee, FL 32301 

Re: CRA Board Recommendations of TDT Funds 

Dear Ken: 

On January 28, 2021, the CRA Board was given an update (see Jan. 28 CRA Board agenda item, 

9.01) on the three Tourist Development Tax arts funds (TDT Arts Funds) projects which were 

approved by the CRA Board, Leon County Board of County Commissioners and the City of 

Tallahassee on July 9, 10 and 11, 2018, respectively. The TDT Arts Funds projects and amounts 

approved were as follows: 

• John G. Riley Museum: Frenchtown “Soul Voices” Heritage Trail Monument Markers –

Awarded $189,000

Status: This project is complete.

• TLH Arts, Inc. – Awarded $1.8 million

Status: The FDOT, who owns the building where the $5 million project would be located,

decided not to extend the lease with the City and were evaluating options for removing

the building. TLH Arts requested more time to work with FDOT to secure a long-term

lease.

• LeMoyne Arts Center/Gallery – Awarded $1.0 million

Status: The original concept to construct a new education facility for $3 million has

changed to purchasing and renovating the adjacent property for the education center at a

cost of $2 million.  LeMoyne requested an additional $990,000 in TDT Arts Funds.

After the status update, the CRA Board expressed the need to fund projects that could move 

forward within a reasonable time frame.  Following the discussion, the CRA Board 

recommended in a 4-1 vote (Mayor Dailey in dissent) the following options: 

Option 2. Formally close the TLH Arts, Inc. grant award of $1.8 million in TDT Arts Funds. 

Option 4. Approve the LeMoyne project scope change. 

Option 9. Do not reopen the application process for uncommitted TDT Arts Funds. 

Option 10.  Identify new projects which may be funded with uncommitted TDT Arts Funds 

and direct staff to develop the projects consistent with State Statutes and process according to 

the adopted Interlocal Agreement.     
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Option 12.  Board direction which included recommending the $1.8 million awarded to TLH 

Arts, Inc. be divided among LeMoyne Arts Center/Gallery ($800,00) and the Ashmore 

Building in Frenchtown ($1.0 million).  The $1 million for Ashmore’s would go towards the 

renovation of the building into a museum consistent with Greater Frenchtown Southside 

CRA and the draft Neighborhood First Plan.       

 

As you are aware, the third amendment to the Interlocal Agreement requires all three governing 

bodies to approve the use of the tourist development tax funds.  In order to move forward with 

the use of the TDT Arts Funds, the Leon County Board of County Commissioners will need to 

consider and vote on the CRA Board recommendations. 

 

Please contact me with any questions or if we can provide additional information. 

 

Sincerely, 

 

 

 

Wayne Tedder 

Interim Executive Director 

Community Redevelopment Agency 

 

 

CC.   Commissioner Diane Williams-Cox, CRA Chair 

 Reese Goad, Tallahassee City Manager 
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Leon County Board of County Commissioners 
Agenda Item #14 

March 27, 2018 

To: Honorable Chairman and Members of the Board 

From: Vincent S. Long, County Administrator 

Title: Status Update on the Proposed Restructuring of the Community 
Redevelopment Agency 

Review and Approval: Vincent S. Long, County Administrator   

Department/ 
Division Review: 

Alan Rosenzweig, Deputy County Administrator  

Lead Staff/ 
Project Team: 

Ken Morris, Assistant County Administrator 
Nicki Paden, Management Analyst  

Statement of Issue:  
This status update seeks the Board’s authorization for the County Administrator to finalize the 
proposed restructuring of the Community Redevelopment Agency (CRA) as approved by the 
Board on February 27, 2018 but without the additional changes to the ongoing Tourist 
Development cultural funding allocation process approved by a separate motion at that meeting 
to be considered in the negotiations with City.   

Fiscal Impact:   
The proposed restructuring of the CRA has a fiscal impact as described in greater detail in the 
February 27th agenda item including a $23 million overall savings to the County.  The proposed 
restructuring will provide the desired funding for the County to offset a portion of the revenue 
loss associated with the possible additional Homestead Exemption and provides additional long-
term savings by reducing the County’s overall contributions to the CRA.  

Staff Recommendation:  

See next page. 
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Staff Recommendation:   

Option #1: Accept the status update on the proposed restructuring of the Community 
Redevelopment Agency. 

Option #2: Direct the County Administrator to proceed with finalizing the proposed 
restructuring of the Community Redevelopment Agency, in a form to be approved 
by the County Attorney, which shall be brought back to the Board for approval on 
April 24, 2018 and include the following elements: 
A. Discontinue the County’s financial contributions to the Downtown CRA 

District by FY 2024 (final payment to be made in FY 2023). 
i. County increment incentives would continue to be made only for the three 

recently approved projects (Firestone/Bloxham redevelopment, 4Forty 
North Apartments, and Washington Square). 

B. Equalize the County’s millage rate contribution to the City’s millage rate 
throughout the entirety of the Frenchtown/Southside CRA District starting in 
FY 2019. 

C. Finalize and approve the boundaries for the proposed Frenchtown/Southside 
CRA District expansion. 

D. Extend the term of the Frenchtown/Southside CRA District from 2030 to 
2038. 

E. Upon execution of this proposed restructuring, County Commissioners would 
no longer serve on the governing body of the CRA. 
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Report and Discussion 
Background:   

Based on previous Board direction, the County Administrator and City Manager entered into 
negotiations to sunset the County’s participation in the Downtown Community Redevelopment 
Agency (CRA).  The County Administrator and Interim City Manager explored in good faith 
opportunities to balance the short- and long-term goals of their respective organizations, resolve 
long standing differences with regard to the CRA, and present a solution that serves the best 
interest of all affected stakeholders.   
 
The proposed restructuring, as presented in the February 27th agenda item and approved by the 
Board, includes the following elements (Attachment #1):   

A. Discontinue the County’s financial contributions to the Downtown CRA District by FY 
2024 (final payment to be made in FY 2023). 

i. County increment incentives would continue to be made only for the three 
recently approved projects (Firestone/Bloxham redevelopment, 4Forty North 
Apartments, and Washington Square). 

B. Equalize the County’s millage rate contribution to the City’s millage rate throughout the 
entirety of the Frenchtown/Southside CRA District starting in FY 2019. 

C. Finalize and approve the boundaries for the proposed Frenchtown/Southside CRA 
District expansion. 

D. Extend the term of the Frenchtown/Southside CRA District from 2030 to 2038. 
E. Upon execution of this proposed restructuring, County Commissioners would no longer 

serve on the governing body of the CRA. 
 
Additionally, the Board also approved a separate motion to include in the negotiations with the 
City the return of the County’s authority over the unallocated Tourist Development Tax (TDT) 
funds designated for cultural funding.  Pursuant to the existing interlocal agreement, the current 
process requires the County, the City and the CRA to approve the allocation of these funds.  
 
On February 28, 2018, the City of Tallahassee approved the proposed restructuring of the CRA.  
However, the City did not approve the additional changes to the ongoing Tourist Development 
cultural funding allocation process.    
 
Regarding the Tourist Development cultural funding allocation process, since the Third 
Amendment to the CRA Interlocal Agreement in 2014, approximately $5.1 million of TDT has 
been set aside for projects, programs and expenses related to culture, visual arts, and heritage in 
either of the CRA Districts (Attachment #2).  The CRA Board is charged with making 
recommendations for the utilization of these funds which are subject to final approval by both 
the County and City Commissions.  To date, $2.25 million of the TDT funds has been allocated 
by the County and City for the Capital City Amphitheater support space to be constructed as part 
of the North American Properties redevelopment project adjacent to Cascades Park.   
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Currently, the cultural funding allocation process approved by the CRA (and consistent with the 
existing Interlocal Agreement) to allocate the remaining TDT funding is underway and is 
expected to award all of the designated TDT funds upon its completion.   

This agenda item provides the Board an update on action taken by the City Commission at its 
February 28th meeting, the status of CRA’s ongoing grant process for the remaining $2.9 million 
of TDT, and the recommended next steps in order to effectuate the proposed restructuring of the 
CRA. 

Analysis: 

Immediately following the Board’s approval of the proposed restructuring of the CRA, the City 
Commission took up the issue at its meeting on February 28, 2018 (Attachment #3).  The City 
Commission approved the restructuring as proposed by the City Manager and County 
Administrator (elements A-E on page 3 in the Background section of this agenda item); however, 
the City Commission did not affirm the changes to the TDT allocation sought by the Board. 
 
As previously mentioned, the CRA Board is charged with making recommendations to the 
County and City Commissions for the utilization of the TDT funds once dedicated to the 
performing arts center.  Approximately $2.9 million of TDT funds remain available for projects, 
programs and expenses related to culture, visual arts, and heritage in either of the CRA Districts.  
On May 25, 2017, the CRA Board approved the creation of the Arts and Culture Review 
Committee (ACRC) in an effort to identify, evaluate, and recommend potential proposals for the 
utilization of the remaining TDT balance (Attachment #4).  The six-member committee consists 
of representatives from the Leon County Tourist Development Council, the Council on Culture 
and Arts, the Tallahassee Downtown Improvement Authority, the Knight Creative Communities 
Initiative, and one representative from both the Frenchtown/Southside Citizen Advisory 
Committee and the Downtown Redevelopment Commission.  
 
ACRC has provided guidance to CRA staff for the development of a two-phased process for the 
review and ranking of funding requests for the allocation of TDT toward proposed projects, 
programs and expenses related to culture, visual arts, and heritage.  The application process is 
based on objectives from the Capital Area Cultural Plan and feedback gathered from the arts, 
cultural, and general community.  Once applications are received, the ACRC will review and 
rank funding requests based on evaluation criteria approved by the CRA Board during their May 
25, 2017 meeting.  Following this review, funding requests will be forwarded to the Leon County 
Tourist Development Council prior to consideration by the CRA Board and final approval by the 
County and City Commissions.  
 
At this time, CRA staff anticipates opening the application process by the last week of March 
2018.  This process is consistent with the terms of the CRA Interlocal Agreement and the policy 
guidance provided by the CRA Board.  An update on the ACRC’s application/review process 
and timeline will be provided at the CRA meeting on March 22, 2018.  County Tourism staff 
will continue to work with the ACRC throughout their efforts to identify, evaluate, and 
recommend proposals for the utilization of the remaining TDT funds.  
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Based on the mutual support for elements A-E of the proposed restructuring, the City 
Commission not consenting to the reassignment of the remaining $2.9 million in TDT funds to 
the County’s sole discretion, and the ongoing arts and culture grants process consistent with the 
Interlocal Agreement, staff recommends proceeding with the CRA restructuring as initially 
proposed and approved by the Board.  Staff will coordinate with the City to prepare an interlocal 
agreement and any other necessary legal documents to be formally executed by each party as 
follows:   

• March 22nd CRA Meeting:  Finding of Necessity to expand the Frenchtown/Southside 
CRA. 

• April 24th County Commission Meeting:  Approval of the Interlocal Agreement for the 
proposed restructuring of the CRA and the Finding of Necessity to expand the 
Frenchtown/Southside CRA. 

• April 25th City Commission Meeting:  Approval of the Interlocal Agreement for the 
proposed restructuring of the CRA.    

• May 23rd City Commission Meeting:  Public Hearing to adopt the Finding of Necessity to 
expand the Frenchtown/Southside CRA. 

• May 24th, CRA Meeting:  Final Adoption of the Interlocal Agreement for the proposed 
restructuring of the CRA (the final CRA meeting to include County Commissioner 
participation). 

 
The anticipated schedule provides the County and City the opportunity to review and approve the 
formal documents so that the financial restructuring can be implemented by the start of FY 2019.  
County Commissioners’ final meeting serving on the CRA Board would be May 24, 2018.  
 
Options:   
1. Accept the status update on the proposed restructuring of the Community Redevelopment 

Agency. 
2. Direct the County Administrator to proceed with finalizing the proposed restructuring of the 

Community Redevelopment Agency, in a form to be approved by the County Attorney, 
which shall be brought back to the Board for approval on April 24, 2018 and include the 
following elements: 

A. Discontinue the County’s financial contributions to the Downtown CRA District by 
FY 2024 (final payment to be made in FY 2023). 

i. County increment incentives would continue to be made only for the three 
recently approved projects (Firestone/Bloxham redevelopment, 4Forty North 
Apartments, and Washington Square). 

B. Equalize the County’s millage rate contribution to the City’s millage rate throughout 
the entirety of the Frenchtown/Southside CRA District starting in FY 2019. 

C. Finalize and approve the boundaries for the proposed Frenchtown/Southside CRA 
District expansion. 

Attachment #2 
Page 5 of 6



Title: Status Update on the Proposed Restructuring of the Community Redevelopment Agency 
March 27, 2018  
Page 6 

D. Extend the term of the Frenchtown/Southside CRA District from 2030 to 2038. 
E. Upon execution of this proposed restructuring, County Commissioners would no 

longer serve on the governing body of the CRA. 
3. Do not accept the status update on the proposed restructuring of the Community 

Redevelopment Agency and direct the County Administrator to discontinue the proposed 
restricting until the City agrees to reassign the remaining $2.9 million in Tourist 
Development Tax funds to the sole discretion of the County. 

4. Board direction.  
 
Recommendation: 
Options #1 & #2. 
 
Attachments:  
1. February 27, 2018 Agenda Item on the Proposed Restructuring of the County’s Participation 

in the Community Redevelopment Agency  
2. December 11, 2014 Third Amendment to Interlocal Agreement 
3. February 28, 2018 City Commission Agenda Item on the Proposed Restructuring of the 

County’s Participation in the Community Redevelopment Agency  
4. May 25, 2017 CRA Agenda Item Regarding the Creation of the Arts and Culture Review 

Committee 
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Leon County Board of County Commissioners 
Agenda Item #24 

July 10, 2018 

To: Honorable Chairman and Members of the Board 

From: Vincent S. Long, County Administrator 

Title: Community Redevelopment Agency’s Arts, Cultural and Heritage Grant 
Program Recommendations 

Review and Approval: Vincent S. Long, County Administrator   

Department/ 
Division Review: 

Alan Rosenzweig, Deputy County Administrator  
Ken Morris, Assistant County Administrator  

Lead Staff/ 
Project Team: 

Kerri L. Post, Director, Division of Tourism 
Nicki Paden, Management Analyst 

Statement of Issue:  
This item seeks the Board’s approval of the grant awards for the Community Redevelopment 
Agency’s Arts, Cultural, and Heritage Grant Program consistent with the terms of the Interlocal 
Agreement between the County, City and the CRA to utilize Tourist Development Taxes 
previously set aside for a performing arts center.  

Fiscal Impact:   
This item seeks to award approximately $3.1 million in Tourist Development Tax (TDT) funds 
for three projects.  Adequate TDT funds have been allocated pursuant to the Interlocal 
Agreement to satisfy the grant awards.   

Staff Recommendation:  

Option #1: Approve the Arts, Cultural, and Heritage Grant Program funding 
recommendations as follows: Le Moyne Gallery ($2,042,000), Big Bend 
Community Development Corp. ($840,885), and John Gilmore Riley House 
Museum ($189,000) subject to the City and Community Redevelopment 
Agency’s approval. 
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Report and Discussion 
 

Background:   

The Community Redevelopment Agency (CRA) established a grant program, allocation process, 
review committee, and accelerated timeline to award approximately $3.1 million in Tourist 
Development Tax (TDT) funds once dedicated to the performing arts center, by July 2018, 
subject to the approval by the CRA Board and the County and City Commissions.  This item 
seeks the Board’s approval of the grant awards for the Arts, Cultural, and Heritage Grant 
Program (ACHGP), as recommended by the Arts and Culture Review Committee and reviewed 
by the Tourist Development Council (TDC), subject to the CRA Board’s approval on July 9th.  
Should the CRA Board take any action other than what has been recommended by the ACRC, 
staff will provide the Board an update at its July 10th meeting.  

Since the Third Amendment to the CRA Interlocal Agreement in 2014, approximately $5.2 
million of TDT was retained in an interest bearing account set aside for projects, programs and 
expenses related to culture, visual arts, and heritage in either of the CRA Districts.  Pursuant to 
the Interlocal Agreement, the CRA Board is charged with making recommendations for the 
utilization of these funds which are subject to final approval by both the County and City 
Commissions.  Based on final negotiations, $2.1 million of these TDT funds have been allocated 
by the County and City for the Capital City Amphitheater support space to be constructed as part 
of the North American Properties redevelopment project adjacent to Cascades Park.  This results 
in a balance of approximately $3.1 million for allocation as part of the ACHGP administered by 
the CRA. 

On March 27, 2018, the Board received an update on the ACHGP created by the CRA Board 
(and consistent with the existing Interlocal Agreement) for the remaining $3.1 million of TDT 
funding dedicated for cultural projects, programs and expenses in either of the CRA Districts 
(Attachment #1).  On May 25, 2017, the CRA Board approved the creation of the Arts and 
Culture Review Committee (ACRC) to provide guidance to CRA staff for the development and 
facilitation of the ACHGP allocation process.  The six-member ACRC consists of the following 
representatives:  

1. Russell Daws, Tourist Development Council 
2. Spenser Ingram, Council on Culture and Arts  
3. Claudia D’Vant, Tallahassee Downtown Improvement Authority  
4. Betsy Couch, Knight Creative Communities Initiative  
5. Cynthia Tunnicliff, Downtown Redevelopment Commission   
6. Rahni Wright, Frenchtown Southside Citizens Advisory Committee  

 
The ACRC was tasked with providing guidance to CRA staff for the development of a two-
phased review process and, upon completion, providing ACHGP funding recommendations to 
the CRA Board.  An accelerated timeline of the application, deliberation, and approval process 
was adopted in order for the County, CRA Board, and City to each approve the grant awards at 
their respective meetings in July.  The timeline is as follows: 
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• March 26, 2018: Publication of ACHGP Application Materials 
• May 24, 2018: ACHGP Application Deadline 
• May 25 – June 11, 2018:  ACRC deliberations  
• June 21, 2018: Leon County Tourist Development Council Review 
• July 9, 2018:  CRA Board consideration 
• July 10, 2018:  Board of County Commissioners consideration 
• July 11, 2018:  City of Tallahassee consideration 

Following the application deadline, a total of nine funding requests were submitted to the CRA.  
One project was deemed ineligible, three projects were deemed partially eligible, and five 
projects were deemed fully eligible for funding as explained in the analysis section.  One of the 
three partially eligible project applicants, Southside Arts, withdrew from the process leaving 
seven applications to be evaluated by the ACRC.  

The ACRC funding recommendations are subject to final approval by the CRA Board and the 
County and City Commissions.  The CRA Board is scheduled to meet one day prior to the 
County’s July 10th Board meeting.  This item seeks the Board’s approval of the award 
recommendations for the ACHGP, as recommended by the ACRC and reviewed by the TDC, 
subject to the CRA Board’s approval on July 9th.   
 

Analysis: 

Created and administered by the CRA, the ACHGP serves as the allocation process for the 
remaining $3.1 million of TDT (Attachment #2).  The ACHGP timeline and application process 
tasked the ACRC with the review and evaluation of grant applications to provide 
recommendations for funding awards to be presented to the CRA Board and the County and City 
Commissioners.  As a part of this effort, the ACHGP called for a two-phase review process:  

Phase One Review  
On Tuesday, May 29, an initial review was conducted to determine the eligibility of the nine 
applications for TDT funding as determined by Section 125.0104, F.S. and the CRA Interlocal 
Agreement.  This review was conducted by a workgroup consisting of representatives from the 
Council on Culture & Arts, County/City/CRA staff, and the City/County Attorney Offices.  
Following deliberations, the workgroup identified five projects as fully eligible, one project as 
ineligible, and three projects as partially eligible for TDT funds.  Each applicant was provided 
written notification of the Phase One Review for eligibility.  One of the three partially eligible 
project applicants, Southside Arts, withdrew from the process leaving a total of seven fully 
eligible and partially eligible projects to be considered by the ACRC. 

Phase Two Review  
Following the eligibility review, the ACRC held three public meetings to conduct the second 
phase of the review process to evaluate the remaining seven eligible applicants based on the 
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CRA-approved evaluation criteria.  Following an extensive review and deliberation of the 
ACRC, the funding requests were ranked based on the average of their total scores as shown in 
Table #1.   

Table #1: Ranking of Project Applicants and Average Total Scores  

Rank Average 
Score 

Organization Project Proposal Funding 
Request 

#1 86.5 LeMoyne Arts “Art for Always” $3 million 

#2 83.66 Big Bend 
Community 
Development 
Corp. (CDC) 

“Community Driven Arts, Culture, 
Heritage, and Educational Project” 

$1.2 million 

#3 83.16 TLH Arts “Performance and Rehearsal Space” $3 million 

#4 82.83 John Gilmore 
Riley House 
Center/Museum 

“Soul Voices” $275,000 

#5 77.0 Florida Litfest/ 
Word of South 

“Cascades Park Amphitheater 
Concert Funding” 

$350,000 

#6 71.66 CAT Family 
Records 

“Monroe Contemporary” $2.8 million 

#7 68.88 Playhouse 
Tallahassee 

“Playhouse Tallahassee in 
Washington Square” 

$3 million 

 
As indicated in the program guidelines (Attachment #2),  the ACRC and CRA Board reserve the 
right to recommend awarding the $3.1 million to a single project or multiple proposals, and to 
allocate those funds in the manner that best meets the stated program criteria.  During the 
evaluation process, the ACRC considered the opportunity to fund multiple project proposals to 
achieve the greatest benefit from the program.  Further, applicants indicated a willingness and 
ability to revise project plans if awarded less funding than requested which would allow multiple 
projects to be recommended for the allocation of TDT funds.  
 
Thus, the ACRC reviewed the seven project applications and recommended funding for three of 
the top four ranked applications.  Based on the applicants’ willingness to revise project plans if 
awarded less funding than requested, the ACRC was able to identify three projects that could be 
sufficiently funded with the $3.1 million of TDT funds as follows:  

• LeMoyne Arts: $2,042,000 
• Big Bend CDC: $840,855 
• John Gilmore Riley House Center/Museum: $189,000 
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The LeMoyne Arts “Art for Always” project proposes the construction and renovation of an 
Education Center, sculpture garden and parking.  The Big Bend Community Development Corp.  
proposes “Ashmore’s Museum: A Community-driven Arts, Culture, Heritage Educational 
Catalyst” project in Frenchtown including a glassworks studio and learning lab.  The John 
Gilmore Riley House Center/Museum proposes “Soul Voices” which will produce permanent 
historic markers throughout the Frenchtown community. 
 
Tourist Development Council Review of Funding Recommendations  
On June 21, 2018, the TDC conducted a special meeting to review the project applications and 
ACRC grant funding recommendations.  Following extensive discussion, several TDC members 
expressed disappointment that a performing arts space/venue will not be realized through this 
process, thereby leaving a significant community priority unfulfilled.  Recognizing the current 
local grant opportunities available, members suggested the ACHGP as an opportunity to support 
an unprecedented project unique to current local cultural offerings.  In light of this one-time 
opportunity to leverage approximately $3.1 million, several TDC members indicated an 
expectation for a single transformative project for the community.  The TDC’s discussion 
resulted in a consensus statement acknowledging the diligent work of the ACRC and the 
importance of accountability for these projects moving forward but expressed disappointment 
that the funds would not be utilized for a publicly owned and singular transformative project 
(Attachment #3).   
 
The ACRC funding recommendations, as reviewed by the TDC, require final approval of the 
CRA, City, and County Board at their respective meetings in July.  This item seeks the Board’s 
approval of the grant awards for the ACHGP as recommended by ACRC, subject to the CRA 
Board’s approval on July 9th.  Should the CRA Board take any action other than what has been 
recommended by ACRC, staff will provide the Board an update at its July 10th meeting.  

Options:   
1. Approve the Arts, Cultural, and Heritage Grant Program funding recommendations as 

follows: Le Moyne Gallery ($2,042,000), Big Bend CDC ($840,885), and John Gilmore 
Riley House Museum ($189,000) subject to the City and Community Redevelopment 
Agency’s approval. 

2. Do not approve the Arts, Cultural, and Heritage Grant Program funding recommendations. 
3. Board direction.   
 
Recommendation: 
Option #1. 
 
Attachments:  
1. March 27, 2018 Status Update on the Proposed Restructuring of the CRA 
2. Arts, Culture, and Heritage Grant Program Application and Funding Guidelines  
3. TDC Consensus Statement on the Review of the ACHGP Funding Recommendations  
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Leon County Board of County Commissioners 
Additional Information and Revised Option for 

Agenda Item #24 
July 10, 2018 

To: Honorable Chairman and Members of the Board 
  
From: Vincent S. Long, County Administrator 
  
Title: Additional Information and Revised Option: Community Redevelopment 

Agency’s Arts, Cultural and Heritage Grant Program Recommendations 
 

 
Review and Approval: Vincent S. Long, County Administrator   

Department/ 
Division Review: 

Alan Rosenzweig, Deputy County Administrator   
Ken Morris, Assistant County Administrator  

Lead Staff/ 
Project Team: 

Kerri L. Post, Director, Division of Tourism 
Nicki Paden, Management Analyst 

This memorandum provides additional information and replaces Option #1 for agenda item #24 
related to the Community Redevelopment Agency’s (CRA) Arts and Culture Review 
Committee’s (Committee) funding recommendations.  At its meeting today, the CRA Board 
received the Committee’s grant recommendations (as reflected in the original agenda item #24).  
However, after deliberation the CRA Board approved the grant awards as modified below: 

• John Gilmore Riley House Center/Museum: $189,000 
• Le Moyne Arts: $1 Million  
• TLH Arts: $1.8 Million 

The modification approved by the CRA Board maintains the award amount recommended by the 
Committee for Riley House’s proposal, reduces the award amount to Le Moyne by 
approximately $1 million (or 50%), and eliminates funding for the Big Bend CDC project in 
support of the TLH Arts project for $1.8 million.  The TLH Arts project was the third ranked 
project by the Committee but was not initially recommended for a grant due to the limited 
availability of funds.  The TLH Arts project proposes the renovation of an underutilized building 
near Lake Anita to provide a multi-purpose assembly and performance venue. 
 
The CRA Interlocal Agreement requires County Commission and City Commission approval of 
the final grant awards.  Should the Board concur with the funding recommendations approved by 
the CRA Board; the funding recommendations will then be considered by the City Commission 
at their meeting on Wednesday.  Should the Board not concur with the CRA's funding 
recommendations, the Board may wish to provide guidance to staff. 
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Staff Recommendation: 
Option 1:  Approve the Arts, Cultural, and Heritage Grant Program funding 

recommendations by the Community Redevelopment Agency as follows: John 
Gilmore Riley House Museum ($189,000), Le Moyne Gallery ($1 million), and 
TLH Arts ($1.8 million), subject to the City Commission's approval.  
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Agenda Item Details 

Meeting Sep 26, 2019 - CRA Board Meeting and Public Hearing 

Category 9. Both Districts Policy Formation and Direction 

Subject 9.01 Development of funding agreements for the Tourist Development Tax - Arts, Culture 
and Heritage Program Grant Recipients - Sherri Curtis, CRA 

Type Action 

Preferred Date Sep 26, 2019 

Fiscal Impact No 

Recommended Action Direct staff to develop funding agreements for TDT grant recipients consistent with project 
schedules identified within this agenda. 

For more information, please contact: Sherri Curtis, 891-8354 

Statement of Issue 

On July 9, 2018, the City of Tallahassee Community Redevelopment Agency (CRA) Board awarded approximately $3.0 
million in CRA-controlled Leon County Tourist Development Tax (TDT) grant funds to three nonprofit organizations under the 
Arts, Culture and Heritage Grant Program. The recipients were John G. Riley Museum, LeMoyne Arts Foundation and TLH 
Arts, Inc. 

In the year since the grant funds have been approved, the CRA has entered into an agreement with the John G Riley Museum 
for their Soul Voices – Frenchtown Heritage Kiosk project, and the project is well underway. The LeMoyne Art Foundation and 
TLH Arts, Inc. projects have not progressed to the point of construction commencement. 

In an effort to begin utilizing the TDT funds as intended, staff sent a letter to the LeMoyne Art Foundation and TLH Arts On 
August 13, 2019 requesting they provide a timeline outlining fund-raising efforts, as well as design, permitting and 
construction, and their ability to start construction by July 31, 2020. Staff is requesting approval to develop funding agreements 
with both LeMoyne Art Foundation and TLH Arts that will provide for completion of these projects. Should either project not 
meet the agreed schedule, staff is recommending terminating the agreements, thus rescinding the TDT grant funds. 

Recommended Action 

Option 1 - Direct staff to develop funding agreements for the TDT grant recipients consistent with the project schedules 
identified within this agenda. 

Fiscal Impact None. The grant funds have already been awarded and there is no commitment. 

Supplemental Material/Issue Analysis 
History/Facts & Issues 

Approximately $5 million was collected in Leon County Tourist Development Tax (TDT) funds for the Downtown Performing 
Arts Center. In December 2014, as part of the third amendment to the Interlocal Agreement governing the CRA’s Downtown 
District, the County, City and CRA agreed the TDT funds could be used for projects and programs related to culture, visual arts, 
heritage programs, performing arts space or other performing arts projects. A historical timeline of the TDT funds and the 
process for allocating the funds is outlined in Attachment 1. 

https://go.boarddocs.com/fla/talgov/Board.nsf/Public 
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The funds can be used in either the Greater Frenchtown/Southside District or the Downtown District provided the uses were 
authorized under Section 125.0104(5), Florida Statutes (Attachment 2). Specifically the funds can be used to acquire, 
construct, extend, enlarge, remodel, repair, improve, maintain, operate or promote certain facilities as authorized by the Local 
Option Tourist Development Act, as authorized by Section 125.0104 (5), Florida Statutes.  Eligible facilities and uses include: 

Publicly owned and operated convention centers, sports stadiums, sports arenas, coliseums, or auditoriums; 
Publicly owned auditoriums that are operated by 501 (c)(3) not-for-profit organizations; 
Aquariums or museums that are publicly owned and operated or owned and operated by not-for-profit organizations; 
The promotion of zoological parks that are publicly owned and operated or owned and operated by not-for-profit 
organizations; 
To promote and advertise tourism in this state and nationally and internationally; 
To fund convention bureaus, tourist bureaus, tourist information centers, and news bureaus as county agencies; and 
To finance beach park facilities, or beach, channel, estuary, or lagoon improvement, maintenance, renourishment, 
restoration, and erosion control. 

On May 2017, the CRA Board approved the use of up to $2.1 million in TDT funds for the purchase of 12,955 square-feet of 
amphitheater operational support space, performance space and flexible event space, as part of the CRA-Cascades Joint Venture 
development agreement for the Cascades Project development. The Board also authorized staff to move forward with the TDT 
Arts Funds allocation process for the use of the remaining $3 million. 

The remaining $3 million was awarded to three non-profit organizations in July 2018. The organizations and their awarded 
amounts are listed below: 

1. John G. Riley Museum - $189,000.  The museum requested $275,000 but was awarded $189,000 for the Soul Voices 
– Frenchtown Heritage Kiosk Project. Due to the reduction in funding, the Museum scaled their project down from 
fifteen markers/kiosks to nine for an estimated total cost of $172,000. The project consists of markers displaying 
historical photos and recorded content from former Frenchtown residents. The markers will be located throughout the 
Frenchtown community. The Riley Museum has executed an agreement with the CRA for the use of the TDT funds. The 
Museum has completed the design and historical content for each marker and is currently working on the fabrication and 
construction. The markers should be completed and installed by the end of this year. 

2. LeMoyne Arts Foundation - $1.0 million.  The foundation requested $3.0 million and was awarded $1.0 million for 
their Art for Always project which consists of the construction of an education center and the renovation of the sculpture 
garden at their current location of 125 Gadsden Street. The total project cost is estimated at $3.0 million. Following the 
award of the grant funds, LeMoyne indicated the need to raise additional funds to complete their project. 

3. TLH Arts, Inc. - $1.8 million.  Requested $3.0 million and was awarded $1.8 million for the renovation of a publicly-
owned (State) building located at 206 W. Van Buren Street into a multi-purpose assembly and performance venue. The 
total project cost is estimated at $5.6 million. Following the grant award, TLH Arts also indicated the need to raise 
additional funds to complete their project. TLH Arts will also need to secure a lease agreement on the State building. 
Currently, the City of Tallahassee holds a lease on this building. 

On August 13, 2019, staff sent a letter to the LeMoyne Art Foundation and TLH Arts requesting they provide a timeline 
outlining fund-raising efforts, as well as design, permitting and construction, and their ability to start construction by July 31, 
2020 (Attachment 3). Responses were due to the CRA on September 5, 2019. 

The LeMoyne Arts Foundation’s Art for Always timeline, as illustrated below and in Attachment 4, anticipates starting 
construction in July 2020 with the education center completed in May 2021, and the remaining project components completed 
and the facility open for operations in July 2021. In separate correspondence, Kelly Dozier, President, LeMoyne Arts, advised 
staff the project budget is $3.0 million, with the $1.0 million in TDT grant funds and $2.0 million in funds raised by the 
LeMoyne Arts Foundation. In addition, the Foundation is working to raise another $1.0 million for an endowment which will 
secure the future of this project. Key points from the timeline include: 

August 2019-April 2020: Conduct Capital Campaign and finalize design completion. Multiple donor events scheduled. 
April 2020-June 2020: Permitting and project documents to bid with three local contractors. 

https://go.boarddocs.com/fla/talgov/Board.nsf/Public 

Attachment #4 
Page 2 of 4

• 
• 
• 
• 

• 
• 
• 

• 
• 

------- ---------- ---

https://go.boarddocs.com/fla/talgov/Board.nsf/Public


Attachment #1 
Page 3 of 4July 2020: Commencement of construction. Site preparation, construction of new building. 

May 2021: Construction complete. 
May-July 2021: Demolish existing education building. 
May-July 2021: Installation of new plaza/parking lot. 
July 2021: Install and construct new sculpture garden. 
July 2021: Begin full operations of new facility. Open for community events. 

The TLH Arts, Inc. timeline, shown below and at Attachment 5, anticipates starting construction in March 2021, with 
construction completed in approximately 10 months (January/February 2022). In their milestone description, TLH Arts advises 
the uncertainty regarding the lease of the property from FDOT has had a substantial impact on their design and fundraising 
activities and plans. 

June 18, 2019: City/CRA receives and forwards new proposed draft lease from FDOT (only five (5) years, with one (1) 
renewal term of five (5) years and $850 per month for any month in which ticketed events are held); original lease was 
for initial term of fifty (50) years at no charge. 
September 10, 2019: Consensus between TLH Arts, Inc., and CRA/City staff regarding respective work items, FDOT 
lease counterproposal/terms. 
Anticipated Notice to Proceed – Fall/Winter 2019. 
Design Phase – 10-12 Months (additional time added for arts community engagement/input). 
Permitting Phase – 4 Months. 
Construction Phase – (Anticipated to begin March 2021) 10 Months. 
Early 2022 – Anticipated Substantial Completion; Occupancy. 

The key step necessary for this project to move forward is securing a lease on the State owned building. TLH Arts and the City 
will need to develop the lease and the final approval will be made by FDOT.  Based on this critical step, staff is recommending 
the following schedule: 

October 30, 2019: Consensus between TLH Arts, Inc., City and FDOT on lease terms. 
January 31, 2020: Lease approved contingent upon project completion. 
October 30, 2020: Design completed 
February 28, 2021: Permitting completed 
March 31, 2021: Construction commences 
January 31, 2022: Substantial completion; Occupancy. 

Staff is requesting approval to develop funding agreements with the grant recipients as provided above. Should either project 
not meet the agreed schedule, staff is recommending terminating the agreements, thus rescinding the TDT grant funds.  Per the 
Third Amendment to the Interlocal Agreement that governs select operations of the CRA, if the grant funds are eventually not 
provided to one of the current recipients, the use of the funds for a different use requires approval by the CRA, City 
Commission and County Commission. 

Department(s) Review 

Resource Management 

Options 

Option 1: Direct staff to develop funding agreements for the TDT grant recipients consistent with the project schedules 
identified within this agenda. 

Option 2: Board direction. 

Attachments/References 

1. Historical Timeline for TDT Art Funds 
2. Section 125.0104(5), Florida Statutes

th3. August 13  letter to LeMoyne Art Foundation and TLH Arts 
4. LeMoyne Art for Always Project Timeline 
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Leon County Board of County Commissioners 
Agenda Item #18 

October 15, 2019 

To: Honorable Chairman and Members of the Board 

From: Vincent S. Long, County Administrator 

Title: Status Report on the Community Redevelopment Agency’s Arts, Cultural and 
Heritage Grant Program 

Review and Approval: Vincent S. Long, County Administrator 

Department/ Division 
Review: 

Alan Rosenzweig, Deputy County Administrator  
Ken Morris, Assistant County Administrator  
Kerri Post, Director, Division of Tourism  

Lead Staff/ Project 
Team: Nicki Paden, Management Analyst 

Statement of Issue: 
As requested by the Board during the September 17, 2019 meeting, this item provides a status 
report on the Community Redevelopment Agency’s Arts, Cultural, and Heritage Grant Program.  

Fiscal Impact:   
This item has no fiscal impact. 

Staff Recommendation: 
Option #1: Accept the status report on the Community Redevelopment Agency’s Arts, 

Cultural, and Heritage Grant Program. 
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Grant Program 

 October 15, 2019 
Page 2 

Report and Discussion 
 
Background: 
As requested by the Board during the September 17, 2019 meeting, this item provides a status 
report on the Community Redevelopment Agency’s Arts, Cultural, and Heritage Grant Program.  
 
On May 25, 2017, the Community Redevelopment Agency (CRA) established a grant program, 
allocation process and review committee to award the remaining approximate $3 million of Tourist 
Development Tax (TDT) funds once dedicated to the performing arts center for cultural projects, 
programs and expenses in either of the CRA Districts. As part of this effort, the Arts, Culture, and 
Heritage Review Committee was established to provide guidance to CRA staff on the development 
and facilitation of the grant program and application review process to determine funding award 
recommendations to be reviewed by Tourist Development Council (TDC) and subject to final 
approval by the CRA Board and the County and City Commissions.  
 
At their respective meetings in July 2018, the County, CRA Board, and City each approved the 
allocation of the approximately $3 million of TDT funds through the CRA’s Arts, Cultural, and 
Heritage Grant Program to the following projects:  

• John G. Riley House Museum “Soul Voices – Frenchtown Heritage Kiosk” ($189,000) 
• LeMoyne Arts “Art for Always” Project ($1 million)  
• TLH Arts, Inc. “Performance and Rehearsal Venue Renovation” ($1.8 million)  

 
This item provides a status report on CRA’s Arts, Cultural, and Heritage Grant Program including 
the status and timeline for completion of the awarded projects.  
 
Analysis: 
Following the approval of the Arts, Cultural, and Heritage Grant Program funding awards in July 
2018, the CRA worked with the applicants to develop implementation agreements determining 
how funding would be disbursed and monitored. As detailed in the Arts, Cultural, and Heritage 
Grant Program Application Guidelines, allocation of the funding awards by the CRA is on a 
reimbursement basis contingent upon successful completion of the approved project proposals. As 
the approximate $3 million in TDT was awarded to fund a portion of each of the three projects, 
applicants were required to provide a funding match or pursue additional funding through 
fundraising efforts prior commencing construction.  
 
In the year since the grant funds have been approved, the Division of Tourism and the Tourist 
Development Council have been monitoring the progress of the three awarded projects for the 
Arts, Cultural, and Heritage Grant Program.  On September 26, 2019, the CRA Board received an 
update on the projects (Attachment #1), detailing the status and timeline of fundraising efforts and 
construction completion, as follows:  
 
The John G. Riley House Museum “Soul Voices – Frenchtown Heritage Kiosk” project was 
awarded $189,000 to support the placement of nine kiosks in the Frenchtown community 
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displaying historical photos and recorded content from former Frenchtown residents. The CRA 
has entered into a funding agreement with the John G. Riley House Museum and fabrication and 
construction of the markers is underway with installation to be complete by the end of 2019 with 
a total project cost of $172,000.  

LeMoyne Arts “Art for Always” project was awarded $1 million to support the $3 million 
construction of an education center and renovation of the sculpture garden at their current site. 
Following the award of the grant funds, LeMoyne indicated the need for additional time to raise 
the remaining $2 million of project costs prior to entering to commencing construction based on 
the following timeline:  

• August 2019-April 2020: Completion of project design for education center; Multiple 
fundraising events scheduled.  

• July 2020: Commencement of construction of education center.  

• May 2021: Completion of construction of education center.  

• May-July 2021: Demolition of existing education building; Installation of new 
plaza/parking lot. 

• July 2021: Project completion.   
 
TLH Arts, Inc.’s “Performance and Rehearsal Venue Renovation” project was awarded $1.8 
million to support the $5.6 million renovation of a State-owned building, currently being leased 
by the City of Tallahassee, into a multipurpose assembly and performance venue.  TLH Arts, Inc. 
has also indicated the need to raise additional funding prior to the commencement of construction; 
however, ongoing negotiations on lease terms for the site between TLH Arts, Inc., the City, and 
the State has had an impact on the project design development and fundraising activities. As 
securing a lease on the building is the key step necessary for the project to move forward, the 
following timeline for construction is based upon the anticipated finalization of the lease 
agreement by January 2020:  

• October 2020: Completion of project design.  

• February 21, 2020: Completion of project permitting.  

• March 31, 2021: Commencement of project construction.  

• January 31, 2022: Project completion.  
 
In an effort to ensure the TDT funds are utilized for the intended purpose through the Arts, 
Cultural, and Heritage Grant Program, the CRA Board approved the development of funding 
agreements with LeMoyne Arts and TLH Arts, Inc. to begin project construction within two years 
of the original funding approval which occurred in July 2018. The funding award would be 
rescinded should the recipients fail to meet the timeline for project completion reflected above.  
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Pursuant to the Third Amendment to the CRA Interlocal Agreement, the CRA Board would be 
charged with making recommendations for the utilization of the rescinded funds, subject to final 
approval by both the County and City Commissions. 
Options:  
1. Accept the status report on the Community Redevelopment Agency’s Arts, Cultural, and 

Heritage Grant Program. 
2. Do not accept the status report on the Community Redevelopment Agency’s Arts, Cultural, 

and Heritage Grant Program. 
3. Board direction.   
 
Recommendation: 
Option #1  
 
Attachments: 
1. September 26, 2019 CRA Status Update on Arts, Culture and Heritage Program Grant 

Recipients 
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Agenda Item Details

Meeting Jan 28, 2021 - CRA Board Meeting

Category 9. Both Districts Policy Formation and Direction

Subject 9.01 CRA Tourist Development Tax Projects Update - Rick McCraw, CRA Program Director

Type Action, Discussion

Preferred Date Jan 28, 2020

Recommended Action Option 1. Accept the projects update. 
Option 12. Board direction.

For more information, please contact:  Rick McCraw, (850) 891-8352 or Sheila Williams, (850) 891-8355

Statement of Issue

On July 9, 2018, after a lengthy application process, the City of Tallahassee Community Redevelopment Agency (CRA) Board approved the use of approximately $3.0
million in Tourist Development Tax (TDT) arts funds (originally collected in support of the proposed Tallahassee Performing Arts Center) to support three
arts/culture/performing arts projects.  Consistent with the terms of the 3rd Amendment to the Interlocal Agreement governing the creation and operation of the CRA’s
Downtown (DT) District, the grant amounts and projects were also approved by the Leon County Board of County Commissioners and the City of Tallahassee
Commission on July 10 and 11, respectively.  The projects and amounts approved are as follows:

John G. Riley Museum: Frenchtown “Soul Voices” Heritage Trail Monument Markers - $189,000;
TLH Arts, Inc. - $1.8 million; and
LeMoyne Arts Center/Gallery - $1.0 million.

The purpose of this agenda item is to provide a status of the three projects and to seek Board direction for moving forward.  Additionally, LeMoyne has proposed a
potential scope change and requested additional funding (above their original award amount) to be considered by the Board.  Lastly, this item identifies other potential
projects/requests that have surfaced over the past several months that may be considered for any surplus TDT funds.  Any changes to the existing projects and their
funding levels or the addition of new projects will require approval by the CRA Board, the City Commission and the Leon County Board of County Commissioners.

Recommended Action

Option 1. Accept the TDT projects update.
Option 12. Board direction.

Fiscal Impact

There is no fiscal impact associated with this agenda item. The grant funds were approved in July 2018.

Supplemental Material/Issue Analysis

History/Facts & Issues

In July 2018, the CRA Board, the Leon County Board of Commissioners and the City of Tallahassee Commission approved the use of approximately $3.0 million in
uncommitted TDT Arts Funds for the following arts related project as outlined in the 3rd Amendment to the Interlocal Agreement governing the creation and operation
of the CRA’s Downtown District.

John G. Riley Museum: Frenchtown “Soul Voices” Heritage Trail Monument Markers. The John G. Riley Center/Museum of African American History and
Culture, Inc (John G. Riley Museum) was approved for a grant of $189,000 in TDT Arts funds to fabricate and install nine historic monument markers in the GFS
District as the "Soul Voices" Heritage Trail project. On January 30, 2020, the CRA Board approved $64,000 in CRA grant funds for the purchase and installation
of the four additional historic markers.

Status: The project is complete. The original nine historic markers and audio kiosks were unveiled on November 8, 2019. The four additional historic markers
were unveiled on November 28, 2020. Following the final payment for the four additional historic markers $16,700 in uncommitted CRA grant funds remained.
The funds were returned to the FY 2020 GFS Master Project where they were used for FY 2021 budgeted expenses. 

TLH Arts, Inc. TLH Arts was awarded a $1.8 million grant towards a $5.6 million project for a Multi-purpose Performing/Event Space at 206 W. Van Buren
Street in the GFS District. The proposed project includes a 300-seat black box theater, recording studios, education, rehearsal and green-screen spaces. The
project anticipated using the property at 206 W. Van Buren Street which would be leased from the Florida Department of Transportation (FDOT) via a City of
Tallahassee lease.  Attachment 7 includes the TLH Arts application and additional information regarding their proposal. 

Status: In August 2020 FDOT staff advised the City that they would not extend the building lease with the City and were evaluating the options for removing the
building. This effectively closes the TLH Arts proposal and potentially returns $1.8 million in uncommitted TDT Arts funds to the CRA.  The Board
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approved project timeline includes the finalization of lease terms between the City and FDOT by January 31, 2020; construction starting by March 31, 2021; and
construction substantially complete by January 31, 2022.  Attachment 7 also includes an email requesting additional time for representatives of TLH Arts to work
with FDOT to secure the proposed building in a long term lease. 

LeMoyne Arts Center/Gallery. LeMoyne was awarded $1.0 million grant towards a $3.2 million project for a sculpture garden and educational center
improvements to their property at 125 N. Gadsden Street in the DT District. Attachment 1 includes a summary of their approved project scope. Additionally,
Attachment 1 also includes a request from LeMoyne for funding in the amount of $1.99 million. This amount is consistent with LeMoyne's original request to the
CRA.  

Status: The LeMoyne project timeline originally approved by the CRA Board in September 2019 included a capital fundraising campaign from August 2019 to
April 2020, construction of the new facility starting in July 2020 and opening the facility in July 2021.  In November 2019 the CRA Board moved the required
completion date for the facility to January 31, 2022 to coincide with the approved TLH Arts schedule.  On January 12, 2021, LeMoyne requested a change to the
scope of their original concept.  The change includes the purchase and renovation of the property located at 131 N. Gadsden Street, immediately adjacent to their
current site. The new property would serve as the new education facility that LeMoyne has been seeking for the past three years. LeMoyne's has indicated that
the scope change could result in the following benefits:

1. Significantly less expensive to purchase and renovate the building versus new construction. The estimated cost to purchase the property and renovate the
building is $2.0 million.

2. More than doubles LeMoyne Arts street frontage on N. Gadsden Street, increasing visibility and visitor access.
3. Adds more than 20 parking spaces, a premium in the downtown area.
4. Can be purchased and renovated into education building within one year, completing the project much faster than new building construction.
5. Maintains the full garden footprint behind the Gallery building allowing LeMoyne to keep and expand its gardens and event spaces as well as the ceramics

kiln firing complex.

LeMoyne Arts learned of the sale of the property at the beginning of the year and is in the early stages of evaluating the revised concept. An initial investigation
of the structure and proposed land use compatibility has been done, and both appear to be compatible with the proposed changes. Other feasibility questions are
being pursued, but at this time LeMoyne believes this opportunity will greatly improve their ability to provide quality art education in an appropriate, efficient
facility.  With this change in scope, LeMoyne is requesting the approved grant funds be increased from $1 million to $2 million for the purchase and renovation
of the building at 131 N Gadsden Street. 

TDT Funding Limitations

The Third Amendment to the Interlocal Agreement governing the creation and operation of the CRA’s Downtown District (Attachment 2) was approved by City, County
and CRA on December 12, 2014. The amendment addressed the use of the $5,042,522 in tourist development tax funds (“TDT Arts Funds”) originally collected for the
Downtown Performing Arts Center. Per the amendment, the TDT Arts Funds could be used for projects and programs related to culture, visual arts, and heritage
programs; performing arts space as part of the convention center project; or other performing arts projects. The funds can be used in either the Greater
Frenchtown/Southside District or the Downtown District provided the uses are authorized under Section 125.0104(5), Florida Statutes (Attachment 3).  Specifically, the
funds can be used to acquire, construct, extend, enlarge, remodel, repair, improve, maintain, operate or promote certain facilities as authorized by the Local Option
Tourist Development Act, as authorized by Section 125.0104 (5), Florida Statutes. Eligible facilities and uses include:

Publicly owned and operated convention centers, sports stadiums, sports arenas, coliseums, or auditoriums;
Publicly owned auditoriums that are operated by 501 (c)(3) not-for-profit organizations;
Aquariums or museums that are publicly owned and operated or owned and operated by not-for-profit organizations;
The promotion of zoological parks that are publicly owned and operated or owned and operated by not-for-profit organizations;
To promote and advertise tourism in this state and nationally and internationally;
To fund convention bureaus, tourist bureaus, tourist information centers, and news bureaus as county agencies; and
To finance beach park facilities, or beach, channel, estuary, or lagoon improvement, maintenance, re-nourishment, restoration, and erosion control.

Project Considerations

Staff has also been made aware of several other community ideas that could be considered.  The following is a list of projects/properties that have received interest from
the community:

Challenger Learning Center of Tallahassee (CLCTLH):  A funding request for $700,000 was submitted to the CRA on January 18, 2021.  The request
(Attachment 4) seeks funding to improve seating, safety, and other amenities, and update the ADA accommodations of the
Challenger Learning Center's IMAX Theatre. The Challenger Center has served to enhance the downtown's goal of creating an 18-hour downtown.
Department of Health Building at Cascades Park:  The Department of Health Building at Cascades Park (Attachment 5) is currently owned by Cascades Joint
Venture LLC.  The historic building has been preserved and renovated as part of the Cascades development project. The building was constructed in
1940, includes two floors, is approximately 4,300 square feet and is located directly across the street from a memorial plaza that is currently under design.  It was
one of the few government offices in Leon County which employed an interracial staff.  Interest in a black archives facility in the area has been presented
at Commission meetings over time.  However, in order for the building to qualify, it must be owned by a public entity.  It is estimated that a purchase of the
restored building would be $1.8 million.  The final cost would be subject to an appraisal in accordance with policy.
Ashmore's Building in Frenchtown: Ashmore's (Attachment 6) represents the true character and identity of the Frenchtown community.  The property was
conveyed to the City in June 2020. Concepts previously identified for this property include preserving the structure and showcasing many of the historical
artifacts and relics native to the Frenchtown community. The Neighborhood First process has also identified preservation of historical and cultural places as a key
recommendation in their planning process. Preserving the structure and ensuring the Frenchtown history and culture is shared with the community could be a
transformation project in the immediate area. Given the condition of the building, it is likely that the restoration of the structure will exceed $1 million. 

Next Steps

Attachment #6 
Page 2 of 3



2/8/2021 BoardDocs® Agenda Item: 9.01 CRA Tourist Development Tax Projects Update - Rick McCraw, CRA Program Director

https://go.boarddocs.com/fla/talgov/Board.nsf/goto?open&id=BXAJHE4CF2FD 3/3

 
Per the 3rd Amendment to the Interlocal Agreement, the use of the TDT Arts funds must be approved by the CRA Board, the Leon County Board of Commissioners,
and the Tallahassee City Commission. The Board may consider the below options.
 
Options
 
Option 1. Accept the TDT projects updates.
Option 2. Formally close the TLH Arts, Inc. grant award of $1.8 million in TDT Arts Funds.  
Option 3. Do not close the TLH Arts, Inc. grant award of $1.8 million in TDT Art Funds and set a date for completion of a lease agreement.
Option 4. Approve the LeMoyne project scope change.
Option 5. Do not approve the LeMoyne project scope change.
Option 6. Increase the TDT Art Funds for the LeMoyne project from $1.0 million to $2 million.
Option 7. Do not increase the TDT Art Funds level for LeMoyne.
Option 8. Reopen the application process for uncommitted TDT Arts Funds.
Option 9. Do not reopen the application process for uncommitted TDT Arts Funds.
Option 10. Identify a new project/s that may be funded with uncommitted TDT Arts Funds and direct staff to develop the project/s consistent with State Statutes
and process according to the adopted Interlocal Agreement.
Option 11. Do not identify a new project/s that may be funded with uncommitted TDT Arts Funds.
Option 12. Board direction.
 
Attachments/References
 
Attachment 1:  LeMoyne Project Scope Change
Attachment 2:  Third Amendment DT Interlocal Agreement
Attachment 3:  Section 125.0104(5), Florida Statutes
Attachment 4:  Challenger Learning Center Funding Request
Attachment 5:  Department of Health Building Information
Attachment 6:  Ashmore's Building Information
Attachment 7:  TLH Arts Update
 

Atch 1 - Proposed New Concept LeMoyne Arts - Art for Always Project.pdf (828 KB)

Atch 2 - Third Amendment DT District Interlocal Agreement.pdf (45 KB) Atch 3 - Section 125.0104(5), F.S. Summary.pdf (96 KB)

Atch 4 - Challenger Learning Center TDT Arts Request.pdf (388 KB) Atch 5 -Department of Health Bldg.pdf (2,500 KB)

Atch 6 - Ashmores Building.pdf (481 KB) Atch 7 - TLH Arts Request.pdf (8,637 KB)
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To: City of Tallahassee Community Redevelopment Agency (“CRA”) 
 Attn: Mr. Wayne Tedder 
 
From: TLH Arts, Inc., a Florida not-for-profit corporation (recognized 501(c)(3)) 
 
Date: January 20, 2021 
 
Re: Status of Communications/Engagement with Florida Department of Transportation  
____________________________________________________________________________________ 
 
At the request of Mr. Wayne Tedder, our group TLH Arts, Inc. (“TLH Arts”) provides this update on the 
status of the ‘TLH Arts Inc. Project’ planned for the existing 10,000 square foot publicly-owned building, 
located in the heart of the evolving innovation, arts and cultural district between Railroad Square and 
Cascades Park along FAMU Wa,y at 124 W. Van Buren Street (directly adjacent to Anita Favors Thompson 
Plaza at Lake Anita).  
 
So as to ensure that the current Board has easy access to historical/background information for the TLH 
Arts Inc. Project, we are also providing contemporaneously herewith copies of the application that was 
selected and awarded the original $1.8 million dollar matching grant by the CRA in July of 2018 (from the 
total $3 million dollars of hotel bed tax revenue remaining and originally earmarked for a large-scale 
performing arts center in downtown Tallahassee), as well as a brief overview of the TLH Arts Inc. Project, 
and some pieces published by the press related thereto (none of which were paid for or solicited). 
 
As the members of the Board are no doubt aware, the building in which the TLH Arts Inc. is intended to be 
housed is presently owned by the Florida Department of Transportation (“FDOT”).  At the time of the original 
approval and award related to the TLH Arts Inc. Project, the building was leased to the City of Tallahassee 
(and then subleased to TLH Arts Inc. partner/affiliate Distinguished Young Gentlemen of America, Inc. 
(DYG), founded by our local State Representative Ramon Alexander) for a term of ninety-nine (99) years 
(the ‘Original Lease’).   
 
The Original Lease arrangement was subsequently put into jeopardy due to a request by the Tallahassee 
City Attorney’s Office to terminate the Original Lease, and for FDOT to enter into a direct lease with the 
TLH Ars, Inc.  Such request was not made at the bequest of TLH Arts, Inc., nor the CRA (at the time, 
directed by Ms. Roxanne Manning). Although intending no harm and done without an 
understanding/appreciation for the subsequent events that such request put into motion, this action had a 
severely detrimental effect upon the then-existing momentum of the TLH Arts Inc. Project, and resulted in 
significant delays (as any such new structure would have to go through State procurement and other 
reviews, as well as the fact that it corresponded with the unfortunate pedestrian bridge collapse in South 
Florida, resulting in new attention to all facilities located under overpasses, etc.).  Although the City and 
CRA did thereafter re-engage with FDOT to attempt to put the Original Lease terms back into place 
(although the full extent, degree and with what frequency our group does not know, as we were not 
permitted to communicate directly/independently with FDOT, were not copied on or a party to all 
communications, and were asked to let City/CRA staff try to work on the matter without our assistance), 
there did not appear to be much progress made (other than a subsequent proposal for a five (5) year Lease 
on different terms)—and what progress was made (at least initially) was primarily through Ms. Judy 
Donahoe. Unfortunately, during that time, Ms. Donahoe also endured some fairly significant health issues 
leading up to her unfortunate and untimely passing last year (we made numerous requests to accelerate 
the matter and directly work/communicate with FDOT, but were requested not to do so). Thereafter, with 
the onset of COVID-19, our group was asked to again stand-by as other staff would take over 
communications with FDOT.  We were ultimately advised by staff that it did not appear that the City would 
be able to obtain any further assurances (or a new lease replacing the Original Lease—although we are 
unaware of it ever actually being formally terminated) from FDOT for the subject property, and that at least 
some individuals within FDOT desired to simply demolish the building.  At our request, we were then finally 
given permission by staff (specifically, Mr. Tedder) this past November to directly engage with FDOT in 
hopes of continuing the TLH Arts Inc. Project in the identified Van Buren Street location (which then was, 
and still is, far superior to any other existing location/structure for such purposes).   
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Since being given the go-ahead to directly communicate with FDOT regarding the project, we are pleased 
to report that our group has successfully engaged and enlisted the assistance of Mr. Jim Boxold, the former 
Secretary of the Florida Department of Transportation, and at present a registered lobbyist at Capital City 
Consulting based here in Tallahassee.  Mr. Boxold has provided TLH Arts Inc. with excellent 
insights/assessments (based upon our project, the operations of FDOT, and historical relationships with 
past City leadership), has already initiated communications with FDOT, and has agreed to assist our group 
pro bono. Although we had hoped to provide something definitive regarding his progress prior to the 
January 28th meeting, the fact that we were just able to get engaged prior to the holidays, coupled with this 
year’s early legislative session (and resulting committee meetings), has not made such possible.  
Nevertheless, we are confident that the vision of the TLH Arts Inc. Project, together with his 
understanding/abilities as it relates to FDOT matters (and leadership), provides our group, the Tallahassee 
arts community, and the aspiring artists/performers, entrepreneurs, youth and tourists that the programming 
and project will serve and provide an incredible venue to, with the best possible avenue for success.   
 
Therefore, we respectfully request that the current CRA board please have further patience, and provide 
our group with the necessary time and ability to carry-out and execute this all-important step of the TLH 
Arts Inc. Project.  It was our expressed desire to directly engage FDOT and take the actions that have been 
initiated over the last two (2) months more than two (2) years ago – yet we were asked (and, respectfully, 
directed) not to do so by staff (who we still very much appreciate, respect and have good working 
relationships with).  And, with the goal still being to secure the subject property (either by Lease or fee 
ownership) for the benefit of the City of Tallahassee, we certainly honored those requests and stood by. 
Now, as the success of the TLH Arts Inc. Project hangs in the balance, and we work diligently to solve 
problems that were not of our making (unintentional as they were), we believe it only fair to not only our 
group, but to the other individuals, community members, Tourist Development Council, City Commission 
and CRA board that selected the TLH Arts. Inc. Project after considerable work and deliberation, that every 
opportunity be provided to bring it to fruition.   
 
To that end, we would encourage you to review the application and overview again—particularly in light of 
the current state of well-being of the very individuals and groups that we aim to serve and the unique 
attraction that we seek to create for the City of Tallahassee—not simply our specific group.  We believe 
sincerely and passionately there is/will be no better time for something like TLH Arts. Inc. here in our 
community than now, and that there would/could still be no better project or use for the designated funding.   
 
Thank you for your work and consideration.   
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+��3URMHFW�'LVFXVVLRQ��2UJDQL]DWLRQDO�&DSDELOLW\�	�6XVWDLQDELOLW\

(H1 & H3 Financial Readiness Forms Included in Separate Envelope as Required)

$GGLWLRQDO�$WWDFKPHQWV

� 3URMHFW�5HQGHULQJ�DQG�6FRSH�'HVFULSWLRQ
� 3URMHFW�&RQVWUXFWLRQ�(VWLPDWH
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$� $SSOLFDWLRQ�'HWDLOV

� ʹ�

$� $SSOLFDWLRQ�'HWDLOV�

$�� 1DPH�RI�$SSOLFDQW�2UJDQL]DWLRQ�

7/+�$UWV��,QF���D�)ORULGD�QRQ�SURILW�&RUSRUDWLRQ��OHDG�DSSOLFDQW�
� 'LVWLQJXLVKHG�<RXQJ�*HQWOHPHQ�RI�$PHULFD��,QF���D�)ORULGD�QRQ�SURILW�

&RUSRUDWLRQ �³'<*´� �DOOLDQFH�PHPEHU�
� 'RPL (GXFDWLRQ��,QF���D�)ORULGD�QRQ�SURILW�&RUSRUDWLRQ��DOOLDQFH�PHPEHU�
� )ORULGD�-D]]�DQG�%OXHV�)HVWLYDO��,QF���D�)ORULGD�QRQ�SURILW�&RUSRUDWLRQ �DOOLDQFH�

PHPEHU�

�3XUVXDQW�WR�WKH�7'&�)XQGLQJ�*XLGHOLQHV��D�³FRQVRUWLXP�RU�DOOLDQFH�RI�
RUJDQL]DWLRQV´�PD\�DSSO\��EXW�RQH�����RUJDQL]DWLRQ�PXVW�EH�WKH�OHDG�DSSOLFDQW��$V�
VXFK��WKH�DOOLDQFH�PHPEHUV�KDYH�FUHDWHG�D�QHZ�)ORULGD�QRQ�SURILW�&RUSRUDWLRQ�LQ�
RUGHU�WR�VHUYH DV�WKH�RYHU�DUFKLQJ�DGPLQLVWUDWLYH�RSHUDWRU�RI�WKH�³7/+�$UWV��,QF�´�
SURMHFW�GHVFULEHG LQ�WKLV�DSSOLFDWLRQ�

$�� $GGUHVV�

����5DLOURDG�$YHQXH

$���� &LW\��6WDWH��=LS�&RGH�

7DOODKDVVHH��)ORULGD������

$���� 3URMHFW�&RQWDFW�3HUVRQ�

'RQDOG�*UD\��-U���'LUHFWRU

$���� 3KRQH�1XPEHU�

����� ��������

$���� )D[�1XPEHU�

1RQH

$�� (PDLO�$GGUHVV�

'RQDOG#IF�JURXSOOF�FRP

$���� 2UJDQL]DWLRQ�7\SH�RU�&ODVVLILFDWLRQ�

)ORULGD�QRQ�SURILW�&RUSRUDWLRQ�V� �����F�����
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$�� 2UJDQL]DWLRQ�,QFRUSRUDWLRQ�'DWH�

7/+�$UWV��,QF���D�)ORULGD�QRQ�SURILW�&RUSRUDWLRQ��0D\����������
� 'LVWLQJXLVKHG�<RXQJ�*HQWOHPHQ�RI�$PHULFD��,QF���D�)ORULGD�QRQ�SURILW�&RUS�

�-XO\����������
� 'RPL�(GXFDWLRQ��,QF���D�)ORULGD�QRQ�SURILW�&RUSRUDWLRQ��6HSWHPEHU����������
� )ORULGD�-D]] DQG�%OXHV�)HVWLYDO��,QF���D )ORULGD�QRQ�SURILW�&RUS���0D\����������

$��� 1XPEHU�RI�\HDUV�RI�FRQWLQXRXV�RSHUDWLRQV�LQ�/HRQ�&RXQW\�

7/+�$UWV��,QF������
� 'LVWLQJXLVKHG�<RXQJ�*HQWOHPHQ�RI�$PHULFD��,QF���!��
� 'RPL�(GXFDWLRQ��,QF� �!��
� )ORULGD�-D]]�DQG�%OXHV�)HVWLYDO��,QF� �!��

$��� )HGHUDO�,'��

7/+�$UWV��,QF��������������
� 'LVWLQJXLVKHG�<RXQJ�*HQWOHPHQ�RI�$PHULFD��,QF��������������
� 'RPL�(GXFDWLRQ��,QF� ������������
� )ORULGD -D]]�DQG�%OXHV�)HVWLYDO��,QF��������������
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%��3KDVH�2QH��(OLJLELOLW\�5HYLHZ

� Ͷ�

3KDVH�2QH�± (OLJLELOLW\�5HYLHZ
6WDWXWRU\�DQG�,QWHUORFDO�$JUHHPHQW�&RPSOLDQFH��7R�EH�FRQVLGHUHG�IRU�WKLV�IXQGLQJ��WKH�
SURSRVHG�SURMHFW�SURJUDP�PXVW�EH�FRQVLVWHQW�ZLWK� WKH� UHTXLUHPHQWV�RI�)ORULGD�6WDWXWH�
&KDSWHU������$WWDFKPHQW����DQG�7KH�&LW\�&RXQW\�&5$�,QWHUORFDO�$JUHHPHQW��$WWDFKPHQW�
����3OHDVH�SURYLGH�WKH�IROORZLQJ�LQIRUPDWLRQ�WR�GHWHUPLQH�HOLJLELOLW\�

%�� 3URMHFW�3URSRVDO�7LWOH�

7/+�$UWV��,QF� �³DUWV�LQF´�

%�� %ULHI�'HVFULSWLRQ�RI�3URMHFW�

7KH�µ7/+�$UWV��,QF��3URMHFW¶��$UWV�,QFOXVLRQ�� $UWV�,QFXEDWHG � $UWV�,QFRUSRUDWHG��LV�
WKH� SODQQHG� FRQYHUVLRQ DQ� already existing� publicly owned�� ZHOO�SUHVHUYHG EXW�
SUHYLRXVO\�XQGHUXWLOL]HG� �������VT�� IW��EXLOGLQJ�DVVHW GLUHFWO\�DGMDFHQW� WR�$QLWD�)DYRUV�
7KRPSVRQ�3OD]D�DW�/DNH�$QLWD��LQWR�D�PXOWL�SXUSRVH�DVVHPEO\�DQG�SHUIRUPDQFH�YHQXH�
$W�LW¶V�FRUH��WKH�IDFLOLW\�ZLOO�EH�D�SUHPLHU�DWWUDFWLRQ�IRU�WRXULVWV�WR�/HRQ�&RXQW\�DWWHQGLQJ�
RQH�RI�WKH�PDQ\�HYHQWV��FRQFHUWV��IHVWLYDOV��GHPRQVWUDWLRQV��DQG�FXOWXUDO�HYHQWV WKDW�LW�LV�
SHUIHFWO\�VLWXDWHG�WR�KRVW��� ,Q�DGGLWLRQ��RQ�D�GD\�WR�GD\�EDVLV�� LW�ZLOO�VHUYH WKH�QHHGV�RI�
DUWLVWV��SHUIRUPHUV��DUWV�HQWLWLHV�RUJDQL]DWLRQV��DQG�VWXGHQWV�WHDFKHUV LQ�RXU�FRPPXQLW\�
7KH�VWDWH�RI� WKH�DUW� IDFLOLW\�GHVLJQ� LQFOXGHV�D�����VHDW�EODFN�ER[� WKHDWUH� �WKDW� FDQ�EH�
GLYLGHG�IRU�PD[LPXP�XVDJH�HIILFLHQF\��DQG�ZLWK�VXIILFLHQW�KHLJKW�IRU�FLQHPD�DSSOLFDWLRQV���
WZR���� UHFRUGLQJ�VWXGLRV�SRGFDVW�JDUDJHV� IOH[LEOH�GDQFH��SKRWR�YLGHR �LQFOXGLQJ�JUHHQ�
VFUHHQ�FDSWXUH�VSDFH���OHFWXUH�HGXFDWLRQ�DQG�PXOWL�SXUSRVH�VWXGLRV�

,Q� DGGLWLRQ� WR� SURYLGLQJ� IOH[LEOH� VSDFH� WR� SHUIRUP�� UHFRUG�� SUDFWLFH�� WHDFK� DQG�
FUHDWH�� WKH�RUJDQL]HUV�ZLOO� OHYHUDJH� WKHLU�H[SHULHQFH�DQG�H[LVWLQJ� UHVRXUFHV� WR�SURYLGH�
GLUHFW� HGXFDWLRQDO� RSSRUWXQLWLHV DQG� HQJDJHPHQW� WR� FRPPXQLW\� \RXWK� DV� ZHOO� DV�
VLJQLILFDQW� HQWUHSUHQHXULDO� VXSSRUW� DQG� DVVLVWDQFH� �FR�FUHDWLQJ�FR�ZRUNLQJ� DQG�
LQFXEDWLRQ��WR�DUWLVWV��H[LVWLQJ�DQG�DVSLULQJ��WR�GHYHORS�WKH�EXVLQHVV�VLGH�RI�WKHLU�FKRVHQ�
FUDIW� %XLOGLQJ�XSRQ�WKH�HIIRUWV�RI�&2&$�DQG�LWV $UWV�DQG�(QWUHSUHQHXUV�,QVWLWXWH
�ZLWK�WKH�VXSSRUW�RI�.&&,���7/+�$UWV��,QF���ZLOO�ZRUN�WR�FUHDWH��IDFLOLWDWH�DQG�SURJUDP�
WKH�PRVW�LQFOXVLYH�DQG�XQLTXH�LQWHQWLRQDO�FROOLVLRQ�RI�DUWV��HGXFDWLRQ DQG�HFRQRPLF�
GHYHORSPHQW�DFWLYLWLHV�LQ�/HRQ�&RXQW\�

:KHWKHU�WKH�YLVLWRU�LV�VRPHRQH�IURP�RXWVLGH�WKH�FRPPXQLW\ FRPLQJ�WR�7DOODKDVVHH�
WR� DWWHQG� RQH� RI� WKH� PDQ\� SODQQHG� FRQFHUWV�SHUIRUPDQFHV�HYHQWV�IHVWLYDOV�� D� \RXQJ�
SHUVRQ�VHHNLQJ�WR�H[SORUH�KDQGV�RQ�QHZ�PHGLD�DXGLR�YLVXDO�RSSRUWXQLWLHV��RU�D�ORFDO�DUWLVW�
WKDW�VLPSO\�ZLVKHV�WR�FUHDWH�D�VXVWDLQDEOH�SDWK�WR�IXQG�DQG�SXUVXH�WKHLU�DUWLVWLF�SDVVLRQV
DV�D�FDUHHU²HYHU\RQH�ZKR�ZDONV�WKURXJK�WKH�GRRUV�RI�µDUWV�LQF¶ ZLOO�NQRZ�WKDW�LQ�/HRQ�
&RXQW\��WKH�$UWV�GR�PHDQ�EXVLQHVV��DQG�WKDW�WKLV�FRPPXQLW\�SURYLGHV�D KRPH�DQG�VXSSRUW�
WR�µ7KULYLQJ�$UWLVWV¶��ZRUNLQJ�HYHU\GD\�WR�PDNH�WKH�FRQFHSW�RI�µ6WDUYLQJ�$UWLVWV¶�D�WKLQJ�RI�
WKH�SDVW��
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%�� /RFDWLRQ�$GGUHVV�RI�3URMHFW�

��������:��9DQ�%XUHQ�6WUHHW
7DOODKDVVHH��)ORULGD������
/HRQ�&RXQW\�3URSHUW\�7D[�,'���������������

7KH�3URMHFW�LV�ORFDWHG�ZLWKLQ�WKH�)UHQFKWRZQ�6RXWKVLGH�&5$�'LVWULFW

%�� (OLJLELOLW\��$SSOLFDWLRQ�PXVW�EH�IRU RQH�RI�WKH�IROORZLQJ��SOHDVH�FLUFOH�RQH��

E� 3URMHFWV��SURJUDPV�DQG�H[SHQVHV�WKDW�ZLOO�DWWUDFW�YLVLWRUV�IURP�RXWVLGH�RI�/HRQ�
&RXQW\�UHODWHG�WR�
L� &XOWXUH��YLVXDO�DUWV�DQG�KHULWDJH�SURJUDPV��SURMHFWV�RU�VSDFH�
LL� 3HUIRUPLQJ�DUWV�VSDFH�RU�SURMHFWV�

%�� 3URMHFW�DQG�RU�3URJUDPV�3XUSRVH���&KHFN�DOO�WKDW�DSSO\�

E� &RQVWUXFWLRQ�
F� 5HQRYDWLRQ

%�� 3URMHFW�6WDUW�'DWH�

�4�������FRQWLQJHQW�XSRQ�SHUPLWWLQJ�IXQGLQJ�

%�� 3URMHFW�(QG�'DWH�

�4�������FRQWLQJHQW�XSRQ�3URMHFW�6WDUW�'DWH�

%�� $PRXQW�5HTXHVWHG�

0D[LPXP�DZDUG�SRVVLEOH��QRW�WR�H[FHHG���������������

%�� 7RWDO�3URMHFW�%XGJHW�

����������

�%DVHG�XSRQ�SURSRVHG�GHVLJQV�RI�DUFKLWHFWV��)LW]JHUDOG�&ROODERUDWLYH�*URXS��
//&��DQG�GHWDLOHG�FRQVWUXFWLRQ�FRVW�DQDO\VLV�HVWLPDWHV RI�HQJDJHG�*HQHUDO�
&RQWUDFWRU��$MD[�%XLOGLQJ�&RUSRUDWLRQ���5HSUHVHQWV�WRWDO�SURSRVHG�SURMHFW�FRVWV��
LQFOXGLQJ�HVWLPDWHV�RI�UHQRYDWLRQ�FRQVWUXFWLRQ�FRVWV�DQG�GHVLJQ�IHHV�

%��� :KDW�SHUFHQWDJH�RI�WKLV�SURMHFW�ZRXOG�EH�IXQGHG�E\�WKLV�UHTXHVW"

%DVHG�XSRQ�FXUUHQW�FRVW�HVWLPDWH�ILJXUHV��DQG�ZLWKRXW�DVVHVVPHQW�RI�SRWHQWLDO�
YDOXH�HQJLQHHULQJ�GHVLJQ�DOWHUQDWLYHV�WKDW�PD\�EH�FRQVLGHUHG�GHSHQGLQJ�XSRQ�
IXQGLQJ���VL[W\�SHUFHQW�������

� �

%��� :KDW�LV�WKH�6RXUFH�RI�RWKHU�IXQGLQJ�IRU�WKLV�SURMHFW"

3ODQQHG�DFWLYLWLHV�LQFOXGH�SULYDWH�IXQGUDLVLQJ��VSRQVRUVKLSV��SXEOLF�DQG�SULYDWH���
DQG�JUDQWV
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&��3KDVH�7ZR��)XQGLQJ�5HYLHZ

� ͺ�

3KDVH�7ZR��)XQGLQJ�5HYLHZ
,I�WKLV�DSSOLFDWLRQ�LV�IRU�WKH�FRQVWUXFWLRQ��UHQRYDWLRQ�RU�PDLQWHQDQFH�RI�D�IDFLOLW\��SOHDVH�
SURYLGH�WKH�IROORZLQJ�

&�� )DFLOLW\�,QIRUPDWLRQ�

D� $JH�RI�WKH�%XLOGLQJ �IRU�H[LVWLQJ�VWUXFWXUHV�

%DVHG�XSRQ�SXEOLFO\�DYDLODEOH�LQIRUPDWLRQ��EHWZHHQ�DSSUR[LPDWHO\�VL[W\������
VHYHQW\������\HDUV

E� ,V�WKH�EXLOGLQJ�VXEMHFW�WR�KLVWRULFDO�SUHVHUYDWLRQ�UHTXLUHPHQWV"��,I�\HV��
SOHDVH�GHVFULEH���IRU�H[LVWLQJ�VWUXFWXUHV�

1R�

F� ,V�WKH�EXLOGLQJ�RZQHG�RU�OHDVHG"�,I�OHDVHG��WKH�SURSHUW\�RZQHU�PXVW�FR�
VLJQ�WKH�DSSOLFDWLRQ�RU�SURYLGH�D�OHWWHU�DJUHHLQJ�WR�WKH�SURSRVHG�
DFWLYLWLHV�DQG�RU�SK\VLFDO�FKDQJHV�WR�WKH�SURSHUW\�

� 7KH�EXLOGLQJ�DQG�ODQG�WKHUHXQGHU�DUH�RZQHG�E\�WKH�)ORULGD�'HSDUWPHQW�RI�
7UDQVSRUWDWLRQ �'27���DQG�LV�OHDVHG�WR�WKH�&LW\�RI�7DOODKDVVHH�E\�YLUWXH�RI�
WKDW�FHUWDLQ�/HDVH�$JUHHPHQW�GDWHG�0D\�����������IRU�D�SHULRG�RI�ILIW\������
\HDUV��EHJLQQLQJ�0D\����������DQG�HQGLQJ�0D\�����������WKH�³'27�/HDVH´����
7KH�'27�/HDVH�DOVR�SURYLGHV�IRU�D�UHQHZDO�WKDW�PD\�EH�H[HUFLVHG�E\�WKH�&LW\�
RI�7DOODKDVVHH�IRU�DQ�DGGLWLRQDO�ILIW\������\HDUV�EH\RQG�WKH�LQLWLDO�WHUP��WKDW�
ZRXOG�FRXOG�H[WHQG�WKH�VDPH�WKURXJK�WKH�\HDU������

� 7KH�EXLOGLQJ�DQG�ODQG�WKHUHXQGHU�LV�XQGHU�WKH�SRVVHVVLRQ�WHQDQF\�RI�
'LVWLQJXLVKHG�<RXQJ�*HQWOHPHQ�RI�$PHULFD��,QF���E\�YLUWXH�RI�WKDW�6XE�/HDVH�
$JUHHPHQW�HQWHUHG�LQWR�ZLWK�WKH�&LW\�RI�7DOODKDVVHH�GDWHG�-XQH�����������IRU�
DQ�LQLWLDO�SHULRG�RI�RQH�����\HDU��EXW�ZLWK�XQOLPLWHG��DXWRPDWLF�\HDUO\�UHQHZDO�
SURYLVLRQV��

7KH�DSSOLFDQW�KDV�FRPPXQLFDWHG�DQG�ZRUNHG�DFWLYHO\�ZLWK�WKH�&LW\�RI�
7DOODKDVVHH �DQG�%OXHSULQW�������UHSUHVHQWDWLYHV�ZKR�KDYH�QR�REMHFWLRQ�WR�
WKH�SURSRVHG�SURMHFW��DQG�&LW\�VWDII�KDV�DOUHDG\�UHDFKHG�RXW�WR�)ORULGD�'27�
UHSUHVHQWDWLYHV�ZLWK�UHVSHFW�WKHUHWR��VR�DV�WR�HQVXUH�WKDW�WKHUH�DUH�QR�
VXEVWDQWLYH�LVVXHV�SUHVHQW�ZLWK�WKH�SURSRVHG�UHQRYDWLRQV��XQGHUVWDQGLQJ�WKDW�
DOWKRXJK�WKH�'27�/HDVH�SURYLGHV�ULJKWV�REOLJDWLRQV�WR�SHUIRUP�DOO�ZRUN�
UHTXLUHG�IRU�RFFXSDQF\��)ORULGD�'27�VKRXOG�EH�HQJDJHG�ZLWK�UHVSHFW�
WKHUHWR���+RZHYHU��JLYHQ�SURFHGXUDO�UHTXLUHPHQWV�DQG�OHJDO�OLPLWDWLRQV��
)ORULGD�'27�LV�XQDEOH�WR�³FR�VLJQ´�WKH�DSSOLFDWLRQ�RU�SURYLGH�D�OHWWHU�DV�VHW�
IRUWK�LQ�WKLV�VXEVHFWLRQ�
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G� :KR�RZQV�WKH�EXLOGLQJ"

)ORULGD�'27��3OHDVH�VHH�UHVSRQVH�WR�&��F���DERYH�

H� :KR�RZQV�WKH�ODQG"

)ORULGD�'27��3OHDVH�VHH�UHVSRQVH�WR�&��F���DERYH�

I� ,I�EXLOGLQJ�LV�OHDVHG�WR�$SSOLFDQW��ZKHQ�GRHV�WKH�OHDVH�H[SLUH"��3OHDVH�
QRWH�D�UHVWULFWLYH�FRYHQDQW�PD\�EH�UHTXLUHG�

3OHDVH�VHH�UHVSRQVH�WR�&��F���DERYH
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'��3URMHFW�'LVFXVVLRQ��&XOWXUDO�3ODQ�&RPSOLDQFH

� ͳͲ

'� 352-(&7�',6&866,21� &XOWXUDO�3ODQ�&RPSOLDQFH

'�� &RPSOLDQFH�ZLWK�WKH�&XOWXUDO�3ODQ�JRDO�IRU�(FRQRPLF�'HYHORSPHQW��3OHDVH�
GHVFULEH�KRZ�WKH�SURSRVHG�SURMHFW�KHOSV�WR�SRVLWLRQ�DQG�PDUNHW�WKH�DUWV��FXOWXUH�
DQG KHULWDJH� DV� D� VWUDWHJLF SDUWQHU� RI� 7DOODKDVVHH�/HRQ� &RXQW\� HFRQRPLF�
GHYHORSPHQW�HIIRUWV��WKURXJK�SXEOLF�DQG�SULYDWH IXQGLQJ�IRU�DUWV��DUWV�RUJDQL]DWLRQV�
DQG�FXOWXUDO�DVVHWV�

$V� QRWHG� LQ� 6HFWLRQ� %�� �%ULHI� 'HVFULSWLRQ� RI� 3URMHFW�� DERYH�� WKH� FUHDWLRQ� RI� D
WKULYLQJ�SK\VLFDO�VSDFH�WKDW�QRW�RQO\�SURYLGHV�DQ�LQFUHGLEOH�WRXULVW�DWWUDFWLRQ��EXW�WKDW�DOVR�
VHUYHV�DV�WKH�LQWHUVHFWLRQ�IRU�DUWV�DQG�HFRQRPLF�GHYHORSPHQW�HIIRUWV�LQ�/HRQ�&RXQW\� LV�
DW�WKH�KHDUW�RI�WKH�7/+�$UWV��,QF�� SURMHFW���6SHFLILFDOO\�DV�LW�UHODWHV WR�WKH�&XOWXUDO�3ODQ�IRU�
(FRQRPLF�'HYHORSPHQW� �³&3('´��� WKH� IROORZLQJ� LGHQWLILHG� REMHFWLYHV� RI� WKH�&3('�DUH�
DGGUHVVHG�E\�WKLV�SURMHFW�

&3('�2EMHFWLYH�1XPEHU�� �LGHQWLI\�DQG�VXSSRUW�GLVWULFWV�ZLWK�FXOWXUDO�FRPSRQHQWV�
E\� SURYLGLQJ� DSSURSULDWH�ZD\ILQGLQJ� SDUNLQJ� RSSRUWXQLWLHV� DQG� WUDQVSRUWDWLRQ� OLQNV� IRU�
HDVH�RI�DFFHVVLELOLW\�WR�DUWV��FXOWXUH�DQG�KHULWDJH�HQWLWLHV��

� 7/+� $UWV�� ,QF��� LV� ORFDWHG� GLUHFWO\� EHWZHHQ� DQG� DGMDFHQW� WR� VLJQLILFDQW�
FRPPXQLW\�LQIUDVWUXFWXUH�LPSURYHPHQWV�LQFOXGLQJ�WKH�QHZO\�FRPSOHWHG�)$08�:D\��$QLWD�
)DYRUV�7KRPSVRQ�3OD]D�DW�/DNH�$QLWD��WKH�3HGHVWULDQ�%ULGJH��DQG�RI�FRXUVH &DVFDGHV�
3DUN���0RUH�LPSRUWDQWO\��LW�FDQ�ZLOO�VHUYH�DV�D�OLQN�EHWZHHQ�&DVFDGHV�3DUN�DQG�WKH�PDQ\�
DUWV�FXOWXUDO�KHULWDJH�HYHQWV�DOUHDG\�KDSSHQLQJ� WKHUH��DQG�WKH�5DLOURDG�6TXDUH�*DLQHV�
'LVWULFW��ZLWK�HDV\�DFFHVVLELOLW\�WR�ERWK�GRZQWRZQ�DQG�WKH�VRXWK�VLGH�RI�7DOODKDVVHH���7/+�
$UWV��,QF���LV�DOVR�SULPHG�WR�WDNH�DGYDQWDJH�RI�WKH�DEXQGDQFH�RI�H[LVWLQJ�SDUNLQJ�LQ�WKH�
DUHD�� LQFOXGLQJ� WKH�6WDWH�RI�)ORULGD¶V�)OHWFKHU�%XLOGLQJ�3DUNLQJ�/RW� �DOUHDG\�XWLOL]HG� IRU�
VLPLODU�HYHQWV�DW�&DVFDGHV 3DUN��ORFDWHG�OHVV�WKDQ�D�KDOI�EORFN�DZD\���7KH�H[SHULHQFH�RI�
ZDONLQJ�IURP�&DVFDGHV�3DUN��DFURVV�WKH�3HGHVWULDQ�%ULGJH��DQG�SDVVLQJ�WKH�QHZ�³7/+´�
SXEOLF�DUW�GLVSOD\��FRXUWHV\�RI�.&&,��DV�\RX�DSSURDFK µDUWV�LQF¶�IDFLOLW\��ZLWK�WKH�HYHQLQJ�
OLJKW�VKRZ�RI�/DNH�$QLWD� LV�D�SXEOLF� LQIUDVWUXFWXUH�DUWV�ZDON� WKDW�ZRXOG�EH�XQULYDOHG� LQ�
/HRQ�&RXQW\��DQG�PDQ\�RWKHU�FLWLHV�FRPSHWLQJ�IRU�WRXULVW�GROODUV�DWWHQWLRQ��

&3('� 2EMHFWLYH� 1XPEHU� � �SURYLGH� WUDLQLQJ� ZRUNVKRSV� WR� DVVLVW� DUWLVWV� DQG�
DUWV�FXOWXUDO�RUJDQL]DWLRQV�LQ�ZD\V�WR�LPSOHPHQW�HIIHFWLYH�EXVLQHVV�SUDFWLFHV��

� %H\RQG� WKH� GLUHFW� LPSDFWV� RQ� WRXULVP�� WKLV� LV� SHUKDSV� WKH� PRVW� H[FLWLQJ�
RSSRUWXQLW\� SUHVHQWHG� E\� 7/+�$UWV�� ,QF�²SDUWLFXODUO\� LQ� OLJKW� RI� WKH� UHFHQW� VXFFHVV�RI�
&2&$�LQ�VHFXULQJ�WKH�IXQGLQJ�QHFHVVDU\�WR�FUHDWH WKH�$UWV�DQG�(QWUHSUHQHXUV�,QVWLWXWH���
$OOLDQFH�PHPEHU�'RPL�(GXFDWLRQ��,QF���KDV�EHHQ�DFWLYH�LQ�WKH�FUHDWLRQ�DQG�SODQQLQJ�RI�
7/+�$UWV��,QF���IURP�LWV�LQFHSWLRQ��DQG�ZLOO�SURYLGH�YLWDO�LQVLJKW�DQG�DVVLVWDQFH�WR�WKH�SURMHFW�
WKURXJK� QRW� RQO\� WKH� FRQWHPSODWHG� DUWV�VSHFLILF� HQWUHSUHQHXULDO� SURJUDPPLQJ� QRWHG�
DERYH��VLPLODU�WR�WKH�HIIHFWLYH�DQG�VXVWDLQDEOH�PRGHO�WKDW�KDV�QRZ�HQWHUHG�LWV�IRXUWK���WK�
\HDU�DW�QHDUE\�'RPL�6WDWLRQ���EXW�DOVR�LQ�WKH�SURMHFW�PDQDJHPHQW��JLYHQ�LWV�H[SHULHQFH�
LQ�D�VLPLODU�SXEOLF�SULYDWH�QRQ�SURILW�SDUWQHUVKLS�WKDW�FUHDWHG�WKH�'RPL�6WDWLRQ IDFLOLW\���DQG�
GD\�WR�GD\� RSHUDWLRQV� �OHYHUDJLQJ� H[LVWLQJ� VWDII� DQG� V\VWHPV� WR� FRRUGLQDWH� WKH� FR�
ZRUNLQJ�FR�FUHDWLRQ�UHKHDUVDO�HGXFDWLRQ VSDFHV�� � 7/+� $UWV�� ,QF��� ZLOO� EH� DQ� LQFUHGLEOH�
SDUWQHU�DQG�VXSSRUWHU�RI�&2&$�LQ�WKHLU�HIIRUWV��DQG�FDQ�VHUYH�DV�WKH SXEOLF µIURQW�GRRU¶�IRU�
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DUWLVWV�DQG�RWKHU�DUWV�FXOWXUDO RUJDQL]DWLRQV�VHHNLQJ�WR�IRFXV RQ�WKH�GHYHORSPHQW�JURZWK�
RI�WKH�EXVLQHVV�RI WKHLU�DUW�SDVVLRQ�

&3('�2EMHFWLYH�1XPEHU�� �PDUNHW�7DOODKDVVHH�DV�D� ³ORFDWLRQ�VLWH´� IRU� WKH� ILOP�
LQGXVWU\�� DV� DQ� HFRQRPLF� GULYHU�� LQ� FRRSHUDWLRQ� ZLWK� WKH� )68� )LOP� 6FKRRO�� 7KH� )LOP�
6RFLHW\��)ORULGD�$	0�-RXUQDOLVP�)LOP�3URJUDP��7&&�)LOP�3URJUDP��WKH�7DOODKDVVHH�)LOP�
)HVWLYDO�DQG�RWKHU�ILOP�RULHQWHG�RUJDQL]DWLRQV���

� 7/+� $UWV�� ,QF��� LV� KHDYLO\� IRFXVHG� RQ� SHUIRUPDQFH� DQG� GHYHORSPHQW� LQ� WKH�
DXGLR�YLVXDO�DUWV�VSDFH²ZLWK�VLJQLILFDQW�HPSKDVLV�RQ�WKH�RSSRUWXQLWLHV�WKDW�H[LVW�ZLWKLQ�
RXU�FRPPXQLW\�IRU�ILOP���$V GHSLFWHG�LQ�WKH�DUFKLWHFWXUDO�UHQGHULQJV�GHVLJQV��WKH�SURMHFW�
SODQV�WR�LQFOXGH�QRW�RQO\�DQ�LQGRRU�VFUHHQLQJ�IDFLOLW\��EXW�DOVR�XQLTXH�RXWGRRU�VFUHHQLQJ�
FDSDELOLWLHV� WKDW� VKRXOG� FUHDWH� DQ� XQ�SDUDOOHOHG� XUEDQ� DUWV� H[SHULHQFH� µXQGHU� WKH�
RYHUSDVV¶�IRU�WKH�VXUURXQGLQJ�FRPPXQLW\�LQ�D�UDSLGO\�GHYHORSLQJ�EXVLQHVV�DUWV�UHVLGHQWLDO�
GLVWULFW RQ�WKH�VRXWK�VLGH���7KH�RUJDQL]HUV�RI�7/+�$UWV��,QF���KDYH�DOUHDG\�SURYLGHG�ILOP�
VSHFLILF�LGHDV�FRQFHSWV�WR�ORFDO�HFRQRPLF�GHYHORSPHQW�DQG�DUWV�HQWLWLHV��DQG�DEVROXWHO\�
HQYLVLRQ� WKH�IDFLOLW\�VHUYLQJ�DV�D� ORFDWLRQ�ZKHUH�HDFK�RI� WKH�HQWLWLHV�SURJUDPV�IHVWLYDOV
QRWHG�LQ�&3('�2EMHFWLYH�1XPEHU�� ZRXOG�FRXOG�FUHDWH�DQG�XWLOL]H���7DOODKDVVHH²ZLWK�LWV�
ULFK�GHHS�WDOHQW�SRRO�LQ�ILOP�DQG�SK\VLFDO�DWWULEXWHV²KDV�D�XQLTXH�RSSRUWXQLW\�WR�OHYHUDJH�
WKH�VXFFHVV�RI�$WODQWD��+ROO\ZRRG������MXVW�IRXU�����KRXUV�WR�WKH�QRUWK���7KLV�IDFLOLW\�ZLOO�
WDNH� DGYDQWDJH� RI� WKRVH� RSSRUWXQLWLHV�� FUHDWH� D� XQLTXH� HQYLURQPHQW IRU� WKH�
DUWLVWV�FUHDWLYHV IURP� )$08�)68�7&&� WR� LQWHUDFW� DQG� LGHDWH� ZLWK� ORFDO� RUJDQL]DWLRQV�
FRPPXQLW\� \RXWK� DQG� EXVLQHVVHV� LQ� D� QHXWUDO� ORFDWLRQ� �ZKLFK�� DV�ZLWQHVVHG�DW�'RPL�
6WDWLRQ��FDQ�EH�D�VLJQLILFDQW�DLG�WR�PHDQLQJIXO�FROODERUDWLRQ����$QG��LW�PXVW�EH�QRWHG�WKDW�
7/+�$UWV��,QF���GRHV�QRW�ZLVK�WR�FRPSHWH�ZLWK�DQ�H[LVWLQJ�IDFLOLW\�VXFK�DV�$OO�6DLQWV�&LQHPD�
�³$6&´���WKDW�KDV�REYLRXVO\�EHFRPH�D�FRPPXQLW\�DVVHW�ILOOLQJ�DQ�DUWLVWLF�YRLG�VLQFH�WKH�
XQIRUWXQDWH�FORVXUH�RI�0LUDFOH������5DWKHU��LW�ZRXOG�H[LVW�WR VXSSRUW�DQG�VXSSOHPHQW�$6&�
�ZKLFK WKH�RUJDQL]HUV�ZRXOG�ZHOFRPH�WKH�LQSXW�RI���DV�ZHOO�DV�SHUKDSV�VHUYH�DV�D�IXWXUH�
KRPH�LI�ZKHQ�&6;�ZKHUH�WR�HYHU�UHVWRUH�SDVVHQJHU�UDLO�VHUYLFH�DW�WKH�H[LVWLQJ�GHSRW�

&3('�2EMHFWLYH�1XPEHU�� �H[SDQVLRQ�RI�H[LVWLQJ�DUWV�OLDLVRQV�WR�LQFOXGH�OHDGHUV�
RI� WKH�DUWV�FRPPXQLW\� LQ�DQ�HIIRUW� WR�EH�SURDFWLYH�DQG� ORRN� IRU�HFRQRPLF�GHYHORSPHQW�
RSSRUWXQLWLHV�WKDW�PD\�SUHVHQW�WKHPVHOYHV�DV�D�UHVXOW�RI�FXOWXUDO�DQG�KHULWDJH�HYHQWV�LQ�
RXU�FRPPXQLW\���

� $V� QRWHG�DERYH�� LQ� OLJKW� RI� WKH� SODQQHG�DFWLYLWLHV�SURJUDPV� �SDUWLFXODUO\�ZLWK�
UHVSHFW� WR� &3('� 2EMHFWLYH� ���� 7/+� $UWV�� ,QF��� FRXOG�ZRXOG� VHUYH� DV� WKH� LGHDO�
SXEOLF�FRPPXQLW\�VSDFH�WR�IDFLOLWDWH�WKH�GHVLUHG�SURDFWLYH�UHODWLRQVKLSV�GHVFULEHG�LQ�WKLV�
REMHFWLYH�

&3('� 2EMHFWLYH� 1XPEHU� �� �ZRUN� FRRSHUDWLYHO\� ZLWK� ORFDO� EXVLQHVVHV�� DUWV�
RUJDQL]DWLRQV� DQG�KRWHOLHUV� WR� SDFNDJH� DUWV�� FXOWXUH� DQG�KHULWDJH� UHVRXUFHV�ZKHUHYHU�
SRVVLEOH�DQG�SUDFWLFDO�WR�H[SDQG�WKH�JHRJUDSKLF�IRRWSULQW�DQG�UHDFK�RI�RXU�ORFDO�RIIHULQJV�
EH\RQG�RXU�FRPPXQLW\���

� 7/+ $UWV��,QF���ZLOO�VXUYLYH�DQG�WKULYH�E\�VXSSRUWLQJ�WKH�FROOHFWLYH�HIIRUWV�RI�WKH�
ORFDO�DUWLVWV��DUWV�RUJDQL]DWLRQV��DUWV�VXSSRUWLQJ�IRFXVHG�EXVLQHVVHV� DQG�WKH�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�RI�RXU�UHJLRQ�DVVRFLDWHG�WKHUHZLWK���7/+�$UWV��,QF���ZLOO�VHUYH�DV�D

� ͳʹ

WHFKQRORJ\�IRUZDUG�� DGGLWLRQDO� SURPRWLRQ�PDUNHWLQJ�FRRUGLQDWLRQ� DUP� IRU� DUWV�FHQWULF
HFRQRPLF�GHYHORSPHQW�HIIRUWV�LQ�/HRQ�&RXQW\�DV�VHW�IRUWK�DERYH�

'�� &RPSOLDQFH� ZLWK� WKH� &XOWXUDO� 3ODQ� JRDO� IRU� (GXFDWLRQ�� &DSLWDOL]H� RQ� WKH�
DUHD¶V�DUW��FXOWXUDO�DQG�KHULWDJH�DWWULEXWHV�LQ�RUGHU�WR�VWUHQJWKHQ�DUW��FXOWXUH�DQG�
KHULWDJH�RSSRUWXQLWLHV�LQ�VFKRROV�DQG WKH�FRPPXQLW\�

7/+� $UWV�� ,QF��� WKURXJK� LWV� FRPPXQLW\� SDUWQHUV�� DV� ZHOO� DV� LWV� LQLWLDO� DOOLDQFH
�LQFOXGLQJ� '<*�� ZKRVH� PLVVLRQ� LQFOXGHV� PHQWRULQJ�� VXSSRUW� UHVRXUFHV�� VWXGHQW�
HQKDQFHPHQW� ZRUNVKRSV� DQG� VWXGHQW� H[SRVXUH� LQLWLDWLYHV IRU� �WK²��WK JUDGH�PLQRULW\�
PDOHV��� ZLOO� SURYLGH� VLJQLILFDQW� HPSKDVLV� RQ� LQFOXVLYH� HGXFDWLRQDO� HIIRUWV� WR� H[SDQG�
RSSRUWXQLWLHV� IRU� DOO� PHPEHUV� RI� WKH� FRPPXQLW\� �ZLWK� SDUWLFXODU� DWWHQWLRQ� WR� WKH�
XQGHUVHUYHG� WKDW� PD\� QRW� KDYH� KDG� WUDGLWLRQDO� DFFHVV�LQWURGXFWLRQV� WR� WKH� DUWV���
6SHFLILFDOO\�DV�LW�UHODWHV�WR�WKH�&XOWXUDO�3ODQ�IRU�(GXFDWLRQ��³&3(´���WKH�IROORZLQJ�LGHQWLILHG�
REMHFWLYHV�RI�WKH�&3(�DUH�DGGUHVVHG�E\�WKLV�SURMHFW�

&3( 2EMHFWLYH�1XPEHU�� �$UWV��KHULWDJH�DQG�HGXFDWLRQ�RUJDQL]DWLRQV�VKRXOG�EH�
HQFRXUDJHG�WR�VKDUH�WKHLU�H[SHUWLVH�ZLWK�SXEOLF��SULYDWH�DQG�ZLWK�KRPH�VFKRROV��

� 7/+�$UWV��,QF���ZLWK�LWV�UHFRUGLQJ�VWXGLRV�SRGFDVW�JDUDJHV��DQG�IOH[LEOH�GDQFH��
SKRWR�YLGHR UHVRXUFHV �LQFOXGLQJ� JUHHQ� VFUHHQ� FDSWXUH� VSDFH��� OHFWXUH�HGXFDWLRQ� DQG�
PXOWL�SXUSRVH�VWXGLRV��ZLOO�VHUYH�DV�WKH�LGHDO�ORFDWLRQ�IRU�WHDFKLQJ��PHQWRULQJ�DQG�VKDULQJ�
E\� QRW� RQO\� DUWV�� KHULWDJH� DQG� HGXFDWLRQDO� RUJDQL]DWLRQV² EXW� DOVR� WKH� SULYDWH�
EXVLQHVVHV�DUWLVWLF� SURIHVVLRQDOV� �SKRWRJUDSK\�� YLGHR� SURGXFWLRQ�� JUDSKLF� GHVLJQ�� ILOP��
PXVLF�DXGLR�UHFRUGLQJ��WKDW�FDQ�ZRUN�LQ�D�KDQGV�RQ�HQYLURQPHQW�ZLWK�FRPPXQLW\�\RXWK��
$V�QRWHG�EHORZ��7/+�$UWV��,QF���ZLOO�RYHUODS�WKLV�ZLWK�&3(�1XPEHU���

&3( 2EMHFWLYH� 1XPEHU� � �,QFUHDVH� FRPPLWPHQW� WR� /HRQ� &RXQW\¶V� \RXWK� DQG�
VWUHQJWKHQ�DUW�DQG�EXVLQHVV�UHODWLRQVKLSV�E\�FUHDWLQJ�DQ�$UWV�DW�:RUN�SURJUDP��ZKLFK�LV�
D�FRPSUHKHQVLYH�\RXWK�SURJUDP�WKDW�SURPRWHV�WKH�DUWV��

� ,Q�PXFK�WKH�VDPH�ZD\�WKDW�2EMHFWLYH���RI�WKH�&3('�HVSHFLDOO\�UHVRQDWHG�ZLWK�
WKH� RUJDQL]HUV� RI� 7/+� $UWV�� ,QF��� WKH� DELOLW\� WR� OHYHUDJH� H[SHULHQFH� DQG� UHVRXUFHV� LQ�
FUHDWLQJ� XQLTXH� DUWV�UHODWHG� �EXW�� SHUKDSV�� LQ� D� QRQ�WUDGLWLRQDO� VHQVH�� SURJUDPV� DQG�
RSSRUWXQLWLHV�IRU�FRPPXQLW\�\RXWK�LV�DOVR�RI�JUHDW�LQWHUHVW���7KH�SHUIHFW�H[DPSOH�RI�WKLV�
ZRXOG�EH�WKH�ILUVW�JUDQW�WKDW�KDV�DOUHDG\�EHHQ�DSSOLHG�IRU�LQ�FRQMXQFWLRQ�ZLWK�:)68�3XEOLF�
0HGLD�� � 7KH� JRDO� RI� WKLV� (GXFDWLRQ� ,QQRYDWLRQ� 3ODQQLQJ� *UDQW� LV� WR� GHVLJQ� D� \RXWK�
PXOWLPHGLD�SURJUDP�WKDW�IRFXVHV�RQ�MRXUQDOLVP��DUWV�DQG�WHFKQRORJ\��:H�ZLOO�FROODERUDWH�
ZLWK� FRPPXQLW\� SDUWQHUV� ZKR� DUH� DOVR� VHHNLQJ� WR� HQJDJH� \RXWK� LQ� GHYHORSLQJ�
RSSRUWXQLWLHV�IRU�SURMHFW�EDVHG�OHDUQLQJ��DQG�WKH�LQLWLDO WDUJHW�DXGLHQFH�ZLOO�EHJLQ�ZLWK�DW�
ULVN�\RXWK�OLYLQJ�QHDU�DQG�LQ�WKH�VRXWK�VLGH�RI�7DOODKDVVHH�RIWHQ�UHIHUUHG�WR�DV�µ6RXWK�&LW\¶�
$V�ZH�EXLOG�FDSDFLW\�ZH�ZLOO�H[SDQG�WKLV�RSSRUWXQLW\�WR�DOO�\RXWK�LQ�WKH�FRPPXQLW\�LQ�RUGHU�
WR�IRVWHU�D�GLYHUVH�FROODERUDWLYH�HQYLURQPHQW�ZKHUH�\RXWK�OHDUQ�IURP�HDFK�RWKHU�DV�ZHOO�
DV�IURP�VHDVRQHG�SURIHVVLRQDOV�
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'�� &RPSOLDQFH ZLWK�WKH�&XOWXUDO�3ODQ�JRDO�IRU�)XQGLQJ�DQG�)DFLOLWLHV��3URYLGH�
VXVWDLQDEOH�SXEOLF�DQG�SULYDWH�IXQGLQJ�WR�SUHVHUYH�DQG�LPSURYH�DUWV��FXOWXUDO�DQG�
KHULWDJH�RUJDQL]DWLRQV�DQG H[SHULHQFHV��7KLV�HIIRUW�DFNQRZOHGJHV�WKH�LPSRUWDQFH�
RI� JURZLQJ� QHZ� DQG� HPHUJLQJ� SURMHFWV� DQG IDFLOLWLHV�� EXW� ZLOO� JLYH� SULRULW\� WR�
H[LVWLQJ�RUJDQL]DWLRQV�

$V�VHW IRUWK LQ�WKH�&XOWXUDO�3ODQ�JRDO�IRU�)XQGLQJ�DQG�)DFLOLWLHV �³&3))´���WKHUH�LV�
DQ� LGHQWLILHG QHHG� IRU� LPSURYHG� DQG� DGGLWLRQDO� SHUIRUPDQFH� VSDFHV�� DQG� LW� KDV� EHHQ�
DFNQRZOHGJHG�WKDW�RXU��³FRPPXQLW\�PXVW�JR�IRUZDUG�ZLWK�DQ�HIIRUW�WR�FUHDWH�RQH�RU�PRUH�
QHZ�SHUIRUPDQFH�YHQXHV�ZLWK�D�UHDOLVWLF�SODQ������´��7KHUHLQ��LW�DOVR�QRWHV�WKDW�LQ�UHFHQW�
\HDUV�� VLJQLILFDQW� IXQGV� ZHUH� VHW� DVLGH� DQG� VLJQLILFDQW� ILQDQFLDO� VXSSRUW� IURP� ORFDO�
JRYHUQPHQW� ZDV� REWDLQHG� IRU� WZR� SHUIRUPDQFH�FXOWXUDO� IDFLOLWLHV� LQ� WKH� IRUP� RI� 7KH�
3HUIRUPLQJ�$UWV�&HQWHU�DQG�$UWV([FKDQJH���$OWKRXJK�ERWK�RI�WKHVH�SURMHFWV��ZLWK�WKHLU�
WUXO\�XQLTXH�DWWULEXWHV�DQG� LPSUHVVLYH�GHVLJQV�JRDOV��ZHUH�SXUVXHG�E\�SDVVLRQDWH�DQG�
GHGLFDWHG� OHDGHUV� LQ� WKH� DUWV� �DQG� EXVLQHVV�� FRPPXQLW\� DQG� OLNHO\� ZRXOG� KDYH� EHHQ�
MHZHOV�LQ�WKH�/HRQ�&RXQW\�DUWV�ZRUOG� WKH\�ZHUH�XQIRUWXQDWHO\ XQVXFFHVVIXO���$OWKRXJK�QRW�
WKH�RQO\�UHDVRQ�IRU�WKH�ODFN�RI�FRPSOHWLRQ��ODFN�RI�VXIILFLHQW�IXQGLQJ�WR�H[HFXWH�WKH�SK\VLFDO�
YLVLRQ�ZDV�D� IDFWRU� LQ�ERWK�� � ,W� LV�RQ� WKLV�QRWH� WKDW�7/+�$UWV�� ,QF���EHOLHYHV� WKH�H[LVWLQJ�
&3))²VSHFLILFDOO\��WKH�VWUDWHJLHV�RXWOLQHG�LQ UHVSRQVH�WR�2EMHFWLYH�1XPEHU��²VKRXOG�
EH�JLYHQ�SDUWLFXODU�DWWHQWLRQ�IRFXV�LQ�WKH�FRQWHPSODWHG�XVDJH�RI�7'&�IXQGV DW�LVVXH�

&3))�2EMHFWLYH�1XPEHU�� �WKH�RQ�JRLQJ�QHHG�IRU�SHUIRUPDQFH�YHQXHV�PXVW�EH�
DGGUHVVHG����

� 7KH� VWUDWHJLHV� VSHFLILFDOO\� SURYLGH� ³FUHDWH� FROODERUDWLRQV� DQG� SDUWQHUVKLSV�
EHWZHHQ�SHUIRUPLQJ�DUWV�RUJDQL]DWLRQV��XQLYHUVLWLHV��FRPPXQLW\�FROOHJHV��SXEOLF�VFKRROV�
DQG�SULYDWH�YHQXHV´�DQG�³>L@GHQWLI\�XQGHUXVHG�VLWHV�WKDW�DUH�DIIRUGDEOH�DQG�FDQ�EH�
UHSXUSRVHG´�

� 7KH�DOOLDQFH�PHPEHUV�RUJDQL]HUV�RI�7/+�$UWV��,QF���KDYH�DSSOLFDEOH�H[SHULHQFH�
LQ�FRPPHUFLDO�UHDO�SURSHUW\�GHYHORSPHQW�UHGHYHORSPHQW��GHVLJQ DQG�FRQVWUXFWLRQ��DQG�LQ�
OLJKW�RI�FXUUHQW�ORFDO�FRQVWUXFWLRQ�GHYHORSPHQW�FRVWV��WKDW�KDYH�HVFDODWHG�LQ�UHFHQW�\HDUV�
DV� DQ� XQIRUWXQDWH� QHJDWLYH� H[WHUQDOLW\� RI� LQFUHDVHG� FRQVWUXFWLRQ� DFWLYLW\� DQG� VXSSO\
RI�GHPDQG�IRU FRPPHUFLDO�FRQWUDFWRUV�VXE�FRQWUDFWRUV�� EXLOGLQJ�D�QHZ�JURXQG�XS�IDFLOLW\�
ZRXOG� OLNHO\� EH� FRVW�SURKLELWLYH� �DQG� ILOOHG�ZLWK� XQNQRZQV�XQFHUWDLQWLHV���+RZHYHU�� WKH�
SRVVLELOLW\�DELOLW\�WR�XWLOL]H�DQ�H[LVWLQJ�IDFLOLW\�ZLWK�XQLTXH�FKDUDFWHU��DQG�LQ�WKLV�FDVH��RQH�
WKDW�LV�DOUHDG\�SXEOLFO\�RZQHG�² SDUWLFXODUO\�RQH�WKDW�LV�ZHOO�ORFDWHG�ZLWKLQ�WKH�FRPPXQLW\�
DQG�DQ�HYROYLQJ�DUWV�LQQRYDWLRQ�GLVWULFW��KDV�H[LVWLQJ� LQIUDVWUXFWXUH��LQFOXGLQJ�DFFHVV� WR�
PDVV�WUDQVLW�DQG�VLJQLILFDQW�SDUNLQJ���DQG�FDQ�EH�FUHDWLYHO\�UH�SXUSRVHG² SURYLGHV�DQ�
RSWLRQ�ZLWK�VLJQLILFDQWO\�OHVV�XQFHUWDLQW\��VKRXOG SURYLGH�PRUH�UHWXUQ�RQ�LQYHVWPHQW� DQG
FDQ�EH�FRPSOHWHG�IRU�PRUH�UHDVRQDEOH�FRVWV���7KH�H[LVWLQJ�EXLOGLQJ�LGHQWLILHG�E\�WKH�7/+�
$UWV��,QF���SURMHFW�LV MXVW�VXFK�DQ�H[LVWLQJ�IDFLOLW\���$QG��DV�VKRXOG�EH�HYLGHQW�EDVHG�XSRQ�
D� UHYLHZ� RI� WKH� VXSSRUWLQJ� PDWHULDOV� SURYLGHG�� WKH� DUFKLWHFWV�GHVLJQHUV�FRQWUDFWRUV�
HQJDJHG� WR� DVVHVV� WKH� VDPH� KDYH� H[SHQGHG� FRQVLGHUDEOH�ZRUN�WLPH� WR� SURYLGH� YHU\�
GHWDLOHG�FRVW�HVWLPDWHV�SURMHFWLRQV ZLWK�D�UHODWLYH�GHJUHH�RI�FHUWDLQW\�
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(��3URMHFW�'LVFXVVLRQ��1HHG�IRU�3URMHFW�:LWKLQ�
&RPPXQLW\��,PSDFW�RQ�7RXULVP
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(� 352-(&7� ',6&866,21�� � 1HHG� IRU� 3URMHFW� :LWKLQ� &RPPXQLW\�� ,PSDFW� RQ�
7RXULVP

(�� 3OHDVH�GHVFULEH�WKH�HVWLPDWHG�QXPEHU�RI�DUWV�FXOWXUDO�KHULWDJH�HQWLWLHV�WKDW�
ZLOO�EH�VXSSRUWHG�E\�WKH�SURSRVHG�SURMHFW�

%DVHG�XSRQ�LQLWLDO�UHVHDUFK�DQG�GLVFXVVLRQV��WKH�DUWV�FXOWXUDO�KHULWDJH�HQWLWLHV�WKDW�
FRXOG�ZRXOG�EH�VXSSRUWHG �LQFOXGLQJ�VRPH�DV�SRWHQWLDO�FROODERUDWRUV� GHSHQGLQJ�XSRQ�WKH�
RXWFRPH�RI�WKHLU�RZQ�SURSRVDOV EDVHG�XSRQ�FRPPXQLFDWLRQV�ZLWK�WKHLU�OHDGHUVKLS� E\�WKH�
SURSRVHG�7/+�$UWV��,QF���SURMHFW�LQFOXGH��EXW�DUH�QRW�OLPLWHG�WR�

� )$08��6RF��6FLHQFHV�$UWV�+XPDQLWLHV� � )$08�-D]]�(QVHPEOH�
� 7DOODKDVVHH�-D]]�	�%OXHV�)HVWLYDO � '<*�6WHS�7HDP
� )68�)LOP�6FKRRO � 7KH�)LOP�6RFLHW\
� )ORULGD�$	0�-RXUQDOLVP�)LOP�3URJUDP � 7&&�)LOP�3URJUDP
� 7DOODKDVVHH�)LOP�)HVWLYDO � 7DOO\�6KRUWV�)LOP�)HVWLYDO
� )68�&RPPD�3URMHFW � %$(7�&ROOHFWLYH
� 7DOODKDVVHH�<RXWK�2UFKHVWUD � 7DOODKDVVHH�:LQGV
� 6WUHHW�$UW�7DOODKDVVHH � +D\HV�0XUDO�:RUNV
� $PHULFDQ�,QVWLWXWH�RI�*UDSKLF�$UWV � ,QGLDQKHDG�)DFWRU\
� &DW�)DPLO\ 5HFRUGV � 6283�([SHULPHQWDO
� 6RXWKVLGH�$UWV�&RPSOH[��,QF� � 7DOODKDVVHH�%DOOHW
� 7DOODKDVVHH�&RPPXQLW\�&KRUXV � (QJDJH�&KXUFK
� 762 � :RUG�RI�6RXWK
7KHUH�DUH�VHYHUDO�RWKHU�FRPPXQLW\�DQG�UHJLRQDO�RUJDQL]DWLRQV�ZKHUH�RXU�WHDP�

KDV�FORVH�UHODWLRQVKLSV�DQG�ZH�ZLOO�DOVR�DFWLYHO\�SXUVXH�VLPLODU�FROODERUDWLRQ�DQG�
VXSSRUW�RI�WKHLU�HIIRUWV��7KLV�OLVW�LQFOXGHV��EXW�VKRXOG�QRW�EH�OLPLWHG�WR�

� /HRQ�&RXQW\�6FKRROV�0XVLF�3URJUDPV
� )ORULGD�$	0�8QLYHUVLW\�0XVLF�&DPSV�DQG�&RPPXQLW\�&RQFHUW�3UHVHQWDWLRQV
� )ORULGD�6WDWH�8QLYHUVLW\�0XVLF�&DPSV�DQG�&RPPXQLW\�&RQFHUW�3UHVHQWDWLRQV
� $IULFDQ�&DULEEHDQ�'DQFH�7KHDWUH�&DPSV�DQG�&RPPXQLW\�&RQFHUW�

3UHVHQWDWLRQV
� 7KH�%R\V�&KRLU�RI�7DOODKDVVHH�&RPPXQLW\�&RQFHUW�3UHVHQWDWLRQV
� *RRGZLOO�,QGXVWULHV�RI�WKH�%LJ�%HQG�0XVLF�&DPSV�DQG�&RPPXQLW\�&RQFHUW�

3UHVHQWDWLRQV

7KH� 7/+� $UWV�� ,QF��� SURMHFW� KDV� QRW� VRXJKW� RU� VROLFLWHG� IRUPDO� OHWWHUV� RI�
VXSSRUW�DOLJQPHQW� IURP� RWKHU� DUWV�FXOWXUDO�KHULWDJH� HQWLWLHV�� SUHIHUULQJ� LQVWHDG� WR� DOORZ�
PHPEHUV�RI�WKH�VDPH�WR�VHH�KHDU�DOO�RI�WKH�RIIHULQJV�DQG�RSSRUWXQLWLHV�IRU�IDFLOLWLHV�DQG�
SRWHQWLDO� FROODERUDWLRQV� EHIRUH� DVNLQJ� IRU� VXFK� FRPPLWPHQWV� *LYHQ� WKLV� VLJQLILFDQW�
RSSRUWXQLW\� �WKDW� PD\� QHYHU� DULVH� DJDLQ��� WKH\� VKRXOG� EH� SURYLGHG� ZLWK� DOO�
LQIRUPDWLRQ�RSWLRQV�
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(�� 3OHDVH�GLVFXVV�WKH�SRWHQWLDO�QXPEHU�RI�FLWL]HQV�DQG�YLVLWRUV�IURP�RXWVLGH�RI�
/HRQ�&RXQW\�ZKR�ZLOO�EH�VHUYHG�E\�WKH�SURSRVHG�SURMHFW�

2QH�RI�RXU�JRDOV�ZLOO�EH�WR�SUHVHQW�DFFRPSOLVKHG�LQWHUQDWLRQDO��QDWLRQDO��UHJLRQDO�DQG�ORFDO�
DUWLVWV�DQG�WDOHQW��SURYLGLQJ�D�GLYHUVH�RIIHULQJ�IRU�SHUIRUPDQFHV��OHFWXUHV��DQG�PHQWRUV�WR�
DQG�LQ�RXU�FRPPXQLW\�

$QRWKHU�JRDO�ZLOO�EH�WR�,QFUHDVH�SDUWQHUVKLSV��DOORZLQJ�RXU�WHDP�WR�LQIRUP�DQG�UHDFK�D�
ODUJHU�DXGLHQFH�WR�PDNH�VXUH�WKH\�NQRZ�DERXW�WKLV�YHQXH�DQG�WKH�DVVRFLDWHG�DFWLYLWLHV��
DOORZLQJ�PRUH� LQGLYLGXDOV�DQG� IDPLOLHV� WR�H[SHULHQFH�RXU�EHDXWLIXO� FRPPXQLW\�DQG� WKH�
ZRUOG�FODVV�WDOHQW�LQWHUDFWLQJ�DQG�HQJDJHG�ZLWK�WKLV�SURMHFW�

$V� DQ� DOO�LQFOXVLYH� FRPPXQLW\� HIIRUW�� ZH� FDQ� DQG�ZLOO� DFWLYHO\� ZRUN�ZLWK� /HRQ�&RXQW\�
7RXULVP���9LVLW�7DOODKDVVHH�DQG�WKHLU�UHVHDUFK�ILUP��'RZQV�	�6W��*HUPDLQ�5HVHDUFK��WR�
FDOFXODWH�FRPSUHKHQVLYH�GDWD�DW�DFWLYLW\�DQG�HYHQWV�DQG�ZRUN WR�FDSWXUH�HFRQRPLF�LPSDFW�
LQIRUPDWLRQ��$GGLWLRQDOO\��LQ�GRFXPHQWLQJ�RYHUQLJKW�KRWHO�VWD\V��RXU�WHDP�FDQ�DQG�ZLOO�ZRUN�
ZLWK�KRWHO�SDUWQHUV�DQG�VHHN�SLFN�XS�UHSRUWV�WR�QRWH�URRP�FRXQWV�

(�� 3OHDVH� GHVFULEH� WKH� SURMHFW¶V� SRWHQWLDO� LPSDFW� RQ� /HRQ� &RXQW\¶V� WRXULVP�
LQGXVWU\� DQG� LWV� DWWUDFWLRQ� IRU� RXW� RI� FRXQW\� UHVLGHQWV� DQG� KRZ� WKDW� ZLOO� EH�
PDUNHWHG�

'XH�WR�WKH�VWUHQJWK�RI�FROODERUDWLQJ�SDUWQHUV�IRU�WKLV�SURMHFW�DQG�WKHLU�ORFDO��UHJLRQDO��DQG�
JOREDO�UHDFK��ZH�NQRZ�WKLV�LQQRYDWLYH�SURSRVHG�SURMHFW�FDQ�DQG�ZLOO�DVVLVW�LQ�JURZLQJ�WKH�
ORFDO� WRXULVP�HFRQRP\�E\�FRQWLQXLQJ� WR� LQFUHDVH�RXU�FRPPXQLW\�DV�D� UHJLRQDO�KXE�IRU�
FXOWXUDO�DFWLYLWLHV��7KLV�ZLOO�EHQHILW�WKH�TXDOLW\�RI�OLIH�RI�ORFDO�FLWL]HQV�DQG�WKRVH�YLVLWLQJ�RXU�
EHDXWLIXO�FRPPXQLW\��/LNH�7DOODKDVVHH�DQG�/HRQ�&RXQW\�KDYH�EHHQ�DEOH�WR�GR�IRU�RWKHU�
FUHDWLYH� SURMHFWV�� RXU� WHDP� ZLOO� OHYHUDJH� H[LVWLQJ� JOREDO� DQG� VWDWH�VLGH� SURPRWLRQDO�
HQJLQHV�WR�VSUHDG�WKH�ZRUG�DERXW�WKLV�SURMHFW�

:H�FDQ�DQG�ZLOO�LPSOHPHQW�VWUDWHJLF�FRPPXQLFDWLRQV�DQG�LQWHJUDWHG�PDUNHWLQJ�WKDW�FDQ�
OHYHUDJH� XQSDLG� PHGLD� DQG� SDLG� PHGLD�� LQFOXGLQJ� WUDGLWLRQDO� PHGLD� RI� SULQW�� UDGLR��
QHZVSDSHU��PDJD]LQH�� WHOHYLVLRQ�� GLJLWDO� PHGLD� RI�0RELOH� )LUVW� ,PSUHVVLRQ�� <RX� 7XEH�
9LGHR�� $G� 1HWZRUN� %HKDYLRU� 7DUJHWLQJ�� DQG� DG� LPSUHVVLRQV� DQG� EDQQHUV�� <HOS�FRP��
SK\VLFDO� DQG� GLJLWDO� RXWGRRU�� VRFLDO� QHWZRUNLQJ� LQFOXGLQJ� )DFHERRN�� 7ZLWWHU�� DQG�
,QVWDJUDP��H�EODVWV��WKH�GLVWULEXWLRQ�RI�EURFKXUHV��IO\HUV��SRVWHUV��DQG�RWKHU�SURPRWLRQDO�
PDWHULDOV��YROXQWHHU�DQG�VWXGHQW�VWUHHW�WHDPV��GM�FRQWHVWV�DQG�SURPRWLRQDO�JLYH�D�ZD\V��
ZRUG�RI�PRXWK�� DQG� LQ�NLQG� SDUWQHUVKLSV� WR� VSUHDG� WKH� ZRUG� QRW� RQO\� WKURXJKRXW� WKH�
VRXWKHDVW�RI�WKH�8QLWHG�6WDWHV��EXW�EH\RQG�

$GGLWLRQDOO\�� ZH� FDQ� DQG� ZLOO� EXLOG� RII� RI� SUHYLRXVO\� HVWDEOLVKHG� PHGLD�RXWUHDFK�
SDUWQHUVKLSV� DQG� UHODWLRQVKLSV� WKDW�ZLOO� DOORZ�XV� WR� SURPRWH�DFWLYLW\� DQG�HYHQWV�DW� WKH�
SURSRVHG� VLWH�� LQFOXGLQJ� /HRQ� &RXQW\� *RYHUQPHQW�� WKH� &LW\� RI� 7DOODKDVVHH�� WKH�
&RPPXQLW\� 5HGHYHORSPHQW� $JHQF\�� WKH� &RXQFLO� RQ� &XOWXUDO� 	� $UWV�� WKH� 7DOODKDVVHH�
'HPRFUDW���*DQQHWW��&DSLWDO�2XWORRN���/LYH�&RPPXQLFDWLRQV��:&79��:7;/��7KH�)ORULGD�

� ͳ

&KDQQHO��:)68�3XEOLF�0HGLD��5RZODQG�3XEOLVKLQJ��&XPXOXV�%URDGFDVWLQJ��7DOODKDVVHH�
7DONV� ZLWK� %ULHQ� 6RUQH�� /DPDU� $GYHUWLVLQJ�� ,Q6LWH� 0HGLD&RP�� )ORULGD 5HVWDXUDQW� 	�
/RGJLQJ�$VVRFLDWLRQ��9,6,7� )/25,'$��� /HRQ�&RXQW\�6FKRROV�� )ORULGD�$	0�8QLYHUVLW\�
�ORFDO� DQG� VWDWHZLGH� FDPSXVHV��� DQG� )ORULGD� 6WDWH� 8QLYHUVLW\� �ORFDO� DQG� VWDWHZLGH�
FDPSXVHV��

$OVR��ZH�ZLOO�FRQWLQXH�FXOWLYDWLQJ�RXU�FROODERUDWLYH�UHODWLRQVKLSV�ZLWK� ORFDO�DQG�UHJLRQDO�
SURIHVVLRQDO� PDUNHWLQJ� DQG� FRPPXQLFDWLRQV� ILUPV� ZKR� DUH� YHU\� IDPLOLDU� ZLWK� ZKDW� LV�
QHHGHG�WR�KLW�RXU�PDUNV�DQG�PHWULFV�IRU�VXFFHVV�ORFDOO\��UHJLRQDOO\��DQG�QDWLRQDOO\��:H�
ZRXOG�DOVR�SODQ�WR�OHYHUDJH�WKH�H[SHULHQFH�DQG�H[SHUWLVH�RI�RXU�ORFDO�WRXULVP�DQG�FXOWXUDO�
DJHQFLHV¶�VWDII�DQG�WKHLU�DJHQFLHV�RI�UHFRUG��WR�KHOS�XV�VXFFHVVIXOO\�SURPRWH�DQG�H[HFXWH�
D� ZHOO�SODQQHG� DQG� VWUDWHJLF� PDUNHWLQJ� DSSURDFK� IRU� WKLV� QHZ�� LQQRYDWLYH� YHQXH� DQG�
DVVRFLDWHG�DFWLYLW\�DQG�HYHQWV�EDVHG�KHUH�LQ�7DOODKDVVHH��)ORULGD�

(�� 3OHDVH�GLVFXVV�WKH�QHHG�IRU�WKLV�SURMHFW�DQG�WKH�XQILOOHG�GHPDQG�

� $V�QRWHG�LQ�WKH�UHVSRQVH�WR�'��DERYH��WKH�DUWV�FXOWXUH�KHULWDJH�VHJPHQW�RI�WKLV�
FRPPXQLW\� LV� LQ�QHHG�RI�DGGLWLRQDO��PRGHUQ�SHUIRUPLQJ�FXOWXUDO�DUWV�IDFLOLWLHV�SHU�&3))�
2EMHFWLYH�1XPEHU���� �7KH�7/+�$UWV�� ,QF���SURMHFW�ZLOO� UHVXOW� LQ�WKH�FUHDWLRQ�RI�D�VXSHUE�
IDFLOLW\�WKDW�ZLOO�EH�XWLOL]HG�E\�WRXULVWV�YLVLWRUV�IURP�RXWVLGH�RI�/HRQ�&RXQW\�IRU�FRQFHUWV��
SHUIRUPDQFHV��IHVWLYDOV��HGXFDWLRQDO�DQG RWKHU�VWDQG�DORQH�HYHQWV WKDW�GRHV�QRW�FXUUHQWO\�
H[LVW�� � ,Q�DGGLWLRQ�WKH�FORVH�SUR[LPLW\� WR�&DVFDGHV�3DUN�DQG�WKH�FRQQHFWHG�SHGHVWULDQ�
EULGJH�SDUNLQJ� IDFLOLWLHV� �DV� ZHOO� DV� WKH� QHZ� LPSURYHPHQWV� EHLQJ� FRPSOHWHG� IRU� 7'&�
SXUSRVHV�DPSKLWKHDWHU�VXSSRUW�E\�1$3��ZLOO�SURYLGH�WKH�DGGHG�EHQHILW�RSSRUWXQLW\�WR�DOVR�
KDYH�VLJQLILFDQW�� IOH[LEOH� LQGRRU� VSDFH� WKDW� FDQ�SURYLGH�D� YDOXDEOH�RSWLRQ�GXULQJ�RWKHU�
ODUJH�SODQQHG�FRPPXQLW\�HYHQWV�IHVWLYDOV�

� 1RW� RQO\� LV� WKH� SURSRVHG� SURMHFW� VLWH� DQG� H[LVWLQJ� IDFLOLW\� ORFDWHG�ZLWKLQ� WKH�
)UHQFKWRZQ�6RXWKVLGH�&5$�'LVWULFW��EXW�VSHFLILFDOO\�ZLWKLQ�WKH�EORFN�MXVW�QRUWK�RI�)$08�
:D\�DQG�GLUHFWO\�DGMDFHQW�WR�WKH�$QLWD�)DYRUV�7KRPSVRQ�3OD]D�DW�/DNH�$QLWD��7KLV�FRXOG�
DQG�ZLOO�EH�D�FULWLFDO�ORJLVWLFDO�DVVHW�IRU�WKHDWUH��PXVLF��GDQFH�DQG�RWKHU�SHUIRUPDQFH�DUWV��
DV�LW�FDQ�GXDOO\�VHUYH�DV�DQ�LQFOHPHQW�ZHDWKHU�EDFNXS�SODQ�ORFDWLRQ�IRU�DUWV��FXOWXUH�DQG�
HQWHUWDLQPHQW�RXWGRRU�DFWLYLWLHV�WKDW�WDNH�SODFH�DW�WKH�SOD]D�DW�/DNH�$QLWD��WKH�&DSLWDO�&LW\�
$PSKLWKHDWHU�DW�&DVFDGHV�3DUN��DQG�RSHQ�DLU�ORFDWLRQV�ZLWKLQ�5DLOURDG�6TXDUH�$UW�3DUN�
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)��3URMHFW�'LVFXVVLRQ��,PSDFW�RI�3URMHFW�RQ�$GMDFHQW�
8VHV�DQG�2WKHU�$UWLVWLF��&XOWXUDO�DQG�+HULWDJH�

2UJDQL]DWLRQV

� ͳͺ

)� 352-(&7�',6&866,21���,PSDFW�RI�SURMHFW�RQ�DGMDFHQW XVHV�DQG�RWKHU�$UWLVWLF��
&XOWXUDO�DQG�+HULWDJH�2UJDQL]DWLRQV

)�� ,PSDFW� RI� ORFDWLRQ� RQ� DGMDFHQW� XVHV�� ERWK� SRVLWLYH� DQG� QHJDWLYH�� ,V� WKH�
SURMHFW�ORFDWHG�QHDU�RWKHU�DUWV��FXOWXUDO��KHULWDJH�RU�HQWHUWDLQPHQW�XVHV"�'RHV�WKH�
SURMHFW�FRPSO\�ZLWK�]RQLQJ�UHJXODWLRQV"

� 7KH�7/+�$UWV��,QF���SURMHFW�GRHV�FRPSO\�ZLWK�H[LVWLQJ�]RQLQJ�UHJXODWLRQV�
� $V�QRWHG�DERYH��WKH�7/+�$UWV��,QF���SURMHFW�LV�ORFDWHG�GLUHFWO\�DGMDFHQW�WR�$QLWD�

)DYRUV�7KRPSVRQ�3OD]D�DW�/DNH�$QLWD �DQG�LWV�µXQGHU�WKH�RYHU¶�SDUN���ZKLFK�KDV�DOUHDG\�
EHFRPH�D� ORFDWLRQ�IRU�YDULRXV�DUWV��FXOWXUDO��KHULWDJH DQG�HQWHUWDLQPHQW�XVHV��$QG��WKH�
SURIHVVLRQDOV�ZRUNLQJ�RQ�WKH�7/+�$UWV��,QF���SURMHFW�KDYH�PHW RQ�PXOWLSOH�RFFDVVLRQV�ZLWK�
&LW\�3ODQQLQJ�%OXHSULQW�VWDII WR�HQVXUH�WKDW�WKH�UHQRYDWHG�IDFLOLW\�QRW�RQO\�µPHVKHV¶�ZLWK�
WKLV�UHODWLYHO\�QHZ�FRPPXQLW\�DPHQLW\��EXW�ZLOO�DOVR�DGG�VLJQLILFDQW�XWLOLW\�WR�LW��H[SDQGLQJ�
WKH�RXWGRRU�VSDFH��SULPLQJ�LW�IRU�PRUH�HYHQWV��UHFHSWLRQV��DQG�DGGLQJ�FDSDFLW\�WR�KDQGOH�
WKH�VLJQLILFDQW�QXPEHU�RI�YLVLWRUV�IRU�WKH�SODQQHG�SHUIRUPLQJ�DUWV�FRQFHUWV�HYHQWV��HWF����
7KH�UHG�FDUSHW�SUHPLHUV��RXWGRRU�FLQHPD�DQG�UHFHSWLRQV�IRU�PDMRU�HYHQWV�ZLOO�EH�VLPSO\�
LQFUHGLEOH� LQ� WKH� RXWGRRU� VSDFH� RYHUORRNLQJ� WKH� LQIUDVWUXFWXUH� LPSURYHPHQWV� UHFHQWO\�
FRPSOHWHG��7KH�IDFLOLW\�LV�DOVR�ORFDWHG�QH[W�WR�WKH�QHZ�7/+�VWUXFWXUH�SURGXFHG�E\�.&&,�
DV� ZHOO� DV� EHLQJ� FRQYHQLHQWO\� DQG� VWUDWHJLFDOO\� ORFDWHG� EHWZHHQ� &DVFDGHV� 3DUN�� WKH�
3HGHVWULDQ� %ULGJH�� DQG� WKH� )$08� :D\�5564�'RPL� 6WDWLRQ�$OO� 6DLQWV� 'LVWULFW²LQ�
HVVHQFH�� VHUYLQJ� DV� D� SHUIHFW� FRQQHFWRU� IRU� ZKDW� KDV� WKH� SRWHQWLDO� WR� EHFRPH� /HRQ�
&RXQW\¶V�SUHPLHU�DUWV�LQQRYDWLRQ�GLVWULFW VWUHWFKLQJ�IURP�HDVW�WR�ZHVW�

� %DVHG�XSRQ�WKH�FRPPXQLW\�DQG�EXVLQHVV�UHYLWDOL]DWLRQ�FXUUHQWO\�XQGHUZD\�LQ�WKH�
DUHD� �)$08� LPSURYHPHQWV�� &DVFDGHV� 3URMHFW� E\� 1$3�� 3URRI� %UHZHU\� UHORFDWLRQ��
*UDSKDWHULD�&DWDOLQD� &DIp�� +DSS\� 0RWRULQJ� DQG� &DVFDGHV� *DUGHQV��� DV� ZHOO� DV� WKH�
H[LVWLQJ�EXVLQHVVHV�DQG�DEXQGDQW�SDUNLQJ�FDSDFLW\��DV�QRWHG�DERYH���WKH�7/+�$UWV��,QF���
SURMHFW�VKRXOG�DOVR�KDYH�VLJQLILFDQW�SRVLWLYH�LPSDFWV�RQ�DGMDFHQW�EXVLQHVV�DQG�UHVLGHQWLDO�
XVHV�LQ�WKH�DUHD�

)�� ,PSDFW�RI�SURMHFW�RQ�RWKHU�$UWV��&XOWXUH�DQG�+HULWDJH�RUJDQL]DWLRQV�DQG�XVHV��
+RZ� ZLOO� WKLV� SURSRVDO� VXSSRUW� RWKHU� DUWV�� FXOWXUDO� DQG� KHULWDJH� XVHV� LQ� RXU�
FRPPXQLW\"

� $V�QRWHG�DERYH�ZLWK�UHVSHFW�WR�WKH�$OO�6DLQWV�&LQHPD��EH\RQG�WKH�SULPDU\�JRDO�
RI�WKH�IDFLOLW\ WR�DWWUDFW�DQG�KRVW�WRXULVWV�LQ /HRQ�&RXQW\��WKH�GD\�WR�GD\�LQWHQW�RI�7/+�$UWV��
,QF���WKH�UHQRYDWLRQ�RI�DQ�DOUHDG\�H[LVWLQJ��SXEOLFO\�RZQHG�IDFLOLW\�ZLWK�XQLTXH�FKDUDFWHU��
LV� WR� VXSSRUW�� QRW� GHWUDFW� IURP�� /HRQ� &RXQW\¶V� H[LVWLQJ� DUWV�� FXOWXUDO� DQG� KHULWDJH�
RUJDQL]DWLRQV�DQG�XVHV��$V�D�UHYLHZ�RI�WKH�LQFOXGHG�GHVLJQV�DQG�SURSRVHG�SURJUDPPLQJ�
VKRXOG�GHPRQVWUDWH��7/+�$UWV��,QF���LV�VHHNLQJ�WR�ILOO�D�YRLG�WKDW�FXUUHQWO\�H[LVWV�LQ�WKH�DUWV��
FXOWXUDO�DQG�KHULWDJH�FRPPXQLW\��DQG�FHUWDLQO\�RQ�7DOODKDVVHH¶V�VRXWK�VLGH���DQG�SURYLGH�
QHZ�DQG�LQQRYDWLYH�VROXWLRQV�WR�KHOS�WKHVH�XVHV�EHFRPH�PRUH�VXVWDLQDEOH�DQG�JURZ��%\�
SURYLGLQJ� VXFK� D� YHQXH� IRU� VLJQLILFDQW� QXPEHUV� RI� YLVLWRUV� WR� RXU FRPPXQLW\�� IXUWKHU�
EXLOGLQJ�XSRQ� WKH�FROOLVLRQ�GHQVLW\�RI� DUWV�LQQRYDWLRQ� LQ�RXU�&LW\ �ILOOLQJ�D�JDS�EHWZHHQ�
&DVFDGHV�3DUN� DQG�5564��� DQG� FUHDWLQJ� QHZ�RSSRUWXQLWLHV� IRU�DUWV�FHQWULF� HFRQRPLF�
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GHYHORSPHQW��DQG \RXWK�HGXFDWLRQ�SURJUDPPLQJ�WUDLQLQJ��7/+�$UWV��,QF���ZLOO�FDXVH�WKH�
SURYHUELDO�WLGH�WR�ULVH�IRU�WKH�EHQHILW�RI�DOO�DUWV��FXOWXUH�DQG�KHULWDJH�RUJDQL]DWLRQ�ERDWV�
�DQG�EHFDXVH�WKH�RUJDQL]HUV�RSHUDWRUV�DUH�DOUHDG\�H[LVWLQJ�DQG�VXVWDLQDEOH�QRQ�SURILWV�
LQ�WKHLU�RZQ�ULJKW��WKH�IXQGLQJ�RI�UHQRYDWLRQV�WR�WKLV�DOUHDG\�SXEOLF�IDFLOLW\�ZLOO�QRW�UHVXOW�LQ�
µSLFNLQJ¶�RQH�DUWV�FXOWXUH�KHULWDJH�RUJDQL]DWLRQ��SXEOLF�RU�SULYDWH��RYHU�DQ\�RWKHUV���
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*��3URMHFW�'LVFXVVLRQ��&RVW�DQG 'HVLJQ�RI�3URMHFW��
'HVLJQ��&RQVWUXFWLRQ�DQG�2SHUDWLRQV

� ʹͲ

*� 352-(&7� ',6&866,21�� � &267� DQG� '(6,*1� 2)� 352-(&7�� 'HVLJQ��
FRQVWUXFWLRQ�DQG�RSHUDWLRQV�

*�� ,I�WKH�IDFLOLW\�LV�WR�EH�FRQVWUXFWHG��ZKDW�LV�WKH�HVWLPDWHG�FRVW"��Please provide 
verification that facility is buildable for that price.

7KH�HVWLPDWHG�SURMHFW�FRVW�LV�������������ZKLFK�UHSUHVHQWV�WRWDO�SURSRVHG�SURMHFW�FRVWV��
LQFOXGLQJ�HVWLPDWHV�RI�SUREDEOH�UHQRYDWLRQ�FRQVWUXFWLRQ�FRVWV�DQG�GHVLJQ�IHHV���3URMHFW�
HVWLPDWH�EUHDNV�RXW�DV�IROORZV�

����������
&RQVWUXFWLRQ�FRVWV�
�LQFOXGLQJ� PDWHULDOV� GLUHFW� FRVWV�� &RQVWUXFWLRQ� 0DQDJHU¶V� ODERU�RYHUKHDG�,QVXUDQFH��
FRQWLQJHQF\�� GHVLJQ� HYROXWLRQ�PDUNHW� HVFDODWLRQ�� DQG� 2ZQHU¶V�
IXUQLWXUH�IL[WXUHV�HTXLSPHQW�DOORZDQFH��

��������
%DVLF�'HVLJQ�)HHV
�LQFOXGLQJ�$UFKLWHFWXUH��6WUXFWXUDO�(QJLQHHULQJ��DQG�0HFKDQLFDO��(OHFWULFDO��3OXPELQJ��DQG�
)LUH�3URWHFWLRQ��0(3)��(QJLQHHULQJ�

��������
6SHFLDOW\�'HVLJQ�&RQVXOWLQJ�± $GGLWLRQDO�'HVLJQ�6HUYLFHV
�,QFOXGLQJ�3URJUDPPLQJ�� ,QWHULRU�'HVLJQ��&RPPXQLFDWLRQV�6HFXULW\��$FRXVWLFDO�'HVLJQ��
$XGLR�9LVXDO� 'HVLJQ�� 7KHDWULFDO�:RUNV�/LJKWLQJ� 'HVLJQ�� PLVF�� UHLPEXUVDEOH� H[SHQVHV�
DOORZDQFH�

5HIHU�WR�LQFOXGHG�SURMHFW�FRQVWUXFWLRQ�HVWLPDWH�LQFOXGHG�LQ�WKH�DWWDFKPHQWV

*�� 3URFHVV�'HVLJQ�	�3ODQQLQJ
3OHDVH�GLVFXVV�

D� 3URFHVV�'HVLJQ�3ODQQLQJ²SURMHFW�VFRSH�

7KH�SURMHFW�LQFOXGHV�WKH�UHQRYDWLRQ�RI�DQ�H[LVWLQJ�ZDUHKRXVH�VSDFH���7KH�VWUXFWXUDO�
VODE��ZDOOV��DQG�PDMRULW\�RI�WKH�VWUXFWXUDO�URRI�ZLOO�UHPDLQ���'HPROLWLRQ�ZLOO�LQFOXGH�
UHPRYDO� RI� DOO� H[LVWLQJ� LQWHULRU� EXLOG�RXW� DQG� DEDWHPHQW� RI� KD]DUGRXV� EXLOGLQJ�
PDWHULDOV�E\� OLFHQVHG�DEDWHPHQW�SURIHVVLRQDOV�� �1HZ�FRQVWUXFWLRQ�ZLOO� LQFOXGH�D�
IXOO\�UHQRYDWHG� IDFLOLW\� DQG� LQWHJUDWHG� VWDWH� RI� WKH� DUW� DXGLR�YLVXDO�� VRXQG�
HQJLQHHULQJ�� DQG� WKHDWULFDO� OLJKWLQJ�ZRUNV� �EODFN� ER[� WKHDWUH��� DOO� GHVLJQHG� IRU�
IOH[LEOH�XVH�DQG�HDVH�RI�V\VWHP�XSJUDGLQJ�WR�SUHYHQW�WHFK�REVROHVFHQFH���

6SDFHV� LQ� WKH� SURMHFW� LQFOXGH�� $Q� HQWUDQFH� OREE\� ZLWK� JDOOHU\� VSDFH�� D�
GDQFH�OHFWXUH�6WXGLR������SHUIRUPDQFH�VWXGLRV�WKDW�ZLOO�EH�H[SDQGDEOH�WR�EHFRPH�
D� VLQJOH� VSDFH� VXSSRUWHG� E\� D� EDFNVWDJH� DQG� EDFNVWDJH� VWRUDJH�� ���� VRXQG�
VWXGLRV�� ���� ODUJH� VWXGLR�JUHHQURRP�� D� PHGLXP� VWXGLR�� ���� VPDOO� VWXGLRV�� D�
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FDIp�VKRS�ZLWK�FDIp�VWRUDJH��DGPLQLVWUDWLRQ�ZRUNVWDWLRQV�VXSSRUWHG�E\�DQ�,7�URRP�
DQG�FRQIHUHQFH�URRP��SXEOLF�PHQ¶V�ZRPHQ¶V�IDPLO\�UHVWURRPV������VKRZHU�URRPV��
DQ�RXWGRRU�YHQXH�IDFLQJ�D�SURMHFWLRQ�ZDOO��DQG�FRYHUHG�RXWGRRU�SRUFKHV�

7KH�IDFLOLW\�LV�QHDU�WKH�)$08�:D\�SKDVH�RI�WKH�FDVFDGHV�GHYHORSPHQW�DQG�ZLOO�
LQWHJUDWH� LQWR� WKH� $QLWD� )DYRUV� 7KRPSVRQ� 3OD]D� DW� /DNH� $QLWD� GHYHORSHG� E\�
%OXHSULQW�DQG�&LW\�RI�7DOODKDVVHH�3ODQQLQJ������

5HIHU�WR�GHWDLOHG�SURMHFW�VXPPDU\�DQG�JUDSKLFV�LQFOXGHG�LQ�WKH�DWWDFKPHQWV

E� +RZ�KDYH�\RX�DGGUHVVHG�HQYLURQPHQWDO�IHDWXUHV�DQG�VXVWDLQDELOLW\"

7KH�SURMHFW�LV�DQ�DGDSWLYH�UHXVH�RI�H[LVWLQJ�IDFLOLWLHV��ZKLFK�UHGXFHV�WKH�DPRXQW�RI�
FRQVWUXFWLRQ�ZDVWH�JRLQJ�LQWR�ODQGILOOV��ZKLOH�DOVR�UHGXFLQJ�WKH�HPERGLHG�HQHUJ\�
�HQHUJ\�FRQVXPHG�WR�FUHDWHG�QHZ�EXLOGLQJ�PDWHULDOV��LQWURGXFHG�E\�FRQVWUXFWLQJ�D�
WRWDOO\�QHZ�IDFLOLW\���)XUWKHU��WKH�IDFLOLW\�ZLOO�EH�GHVLJQ�WR�D�VXVWDLQDEOH�VWDQGDUG�WR�
PD[LPL]H�HIILFLHQF\�RI�ZDWHU�DQG�HQHUJ\�XVH��PDQDJH�UHF\FOLQJ�ZDVWH�GLVWULEXWLRQ��
DQG�VSHFLI\�VXVWDLQDEOH�EXLOGLQJ�PDWHULDOV�� �&XUUHQW�RSWLRQV XQGHU�FRQVLGHUDWLRQ�
IRU�VXVWDLQDEOH�GHVLJQ�WR�VWDQGDUGV�LQFOXGH�/(('��*UHHQ�*OREHV��DQG�(DUWK�&UDIW�
FHUWLILFDWLRQ�V\VWHPV�

F� ,GHQWLI\�QHFHVVDU\�FRPSRQHQWV�IURP�FRQVXOWDQWV�

7KH�FRUH�GHVLJQ� WHDP�SURYLGLQJ�EDVLF�GHVLJQ�VHUYLFHV� LV�DUFKLWHFWXUH��VWUXFWXUDO�
HQJLQHHULQJ��DQG�PHFKDQLFDO��HOHFWULFDO��SOXPELQJ��DQG�ILUH�SURWHFWLRQ�HQJLQHHULQJ���
$UFKLWHFWXUDO�GHVLJQ�VFRSH�LQFOXGHV�WKH�GHVLJQ�RI�DOO�SURJUDPPHG�VSDFHV�± LQWHULRU�
DQG�H[WHULRUV�± DV�ZHOO�DV�WKH�FRRUGLQDWLRQ�RI�FRQVXOWDQW¶V�GHVLJQ�VFRSH���6WUXFWXUDO�
HQJLQHHULQJ�VFRSH�LQFOXGHV�WKH�GHVLJQ�RI�WKH�XSGDWHG�VWUXFWXUDO�URRI��QHZ�URRI�DQG�
ZDOO� IUDPLQJ� RYHU� WKH� SURSRVHG� KLJKHU� EODFN� ER[� SHUIRUPDQFH� VSDFH�� DQG� DOO�
VWUXFWXUDO� FRPSRQHQWV� DVVRFLDWHG� ZLWK� WKH� QHZ� H[WHULRU� SRUFK� VSDFHV�� � 0(3)�
HQJLQHHULQJ�VFRSH�LQFOXGHV�WKH�GHVLJQ�RI�D�QHZ�+9$&�V\VWHP�IRU�WKH�HQWLUH�IDFLOLW\��
QHZ�HOHFWULFDO�DQG�SOXPELQJ�GHVLJQ��DQG�QHZ�ILUH�VXSSUHVVLRQ�V\VWHP�UHTXLUHG�IRU�
WKH�VSDFH�

6SHFLDOW\�GHVLJQ�VHUYLFHV��DV�GHILQHG�E\�WKH�)ORULGD�'HSDUWPHQW�RI�0DQDJHPHQW�
VHUYLFHV� �'06�� WHDP� LV� SURYLGLQJ� SURJUDPPLQJ�� LQWHULRU� GHVLJQ��
FRPPXQLFDWLRQV�VHFXULW\�� DFRXVWLFDO� GHVLJQ�� DXGLR�YLVXDO� GHVLJQ�� DQG� WKHDWULFDO�
ZRUNV�OLJKWLQJ�GHVLJQ���7KH�SURJUDPPLQJ�HIIRUW�LQFOXGHV�GHYHORSLQJ�DOO�QHFHVVDU\�
VSDFHV�IRU�WKH�IDFLOLW\��LQFOXGLQJ�QDUUDWLYHV�IRU�WKH�WRWDO�SURMHFW�DQG�LQGLYLGXDO�SURMHFW�
VSDFHV�DQG�EDVLF�VSDFH�OD\RXWV���,QWHULRU�GHVLJQ�VFRSH�LQFOXGHV�IORRUSODQ�GHVLJQ�
VXSSRUW� DQG� FRRUGLQDWLRQ� RI� DOO� LQWHULRU� ILQLVKHV�� IL[WXUHV�� DQG� IXUQLWXUH� OD\RXW���
&RPPXQLFDWLRQV�VHFXULW\� GHVLJQ� VFRSH� LQFOXGHV� DOO� QHFHVVDU\� GDWD��
WHOHFRPPXQLFDWLRQV��DQG�VHFXULW\� V\VWHP�QHHGV�RI� WKH� IDFLOLW\�� �7KH�EDODQFH�RI�
VSHFLDOW\�GHVLJQ�VHUYLFHV�UHODWH�WR�VRXQG�WUDQVPLVVLRQ�UHGXFWLRQ�EHWZHHQ�VSDFHV�
DQG�FRRUGLQDWLRQ�RI�V\VWHPV�DQG�HTXLSPHQW�QHFHVVDU\�IRU�WKH�YDU\LQJ�SHUIRUPDQFH�
VSDFHV�LQ�WKH�IDFLOLW\���

� ʹʹ

G� 3URJUDPPDWLF�VTXDUH�IRRWDJH�

7KH�SURJUDPPDWLF�VTXDUH�IRRWDJH�RI�WKH�SURMHFW�LV��������JURVV�VTXDUH�IHHW�

H� 'HPRQVWUDWH�WKDW�\RX�KDYH�D�TXDOLILHG�SURMHFW�WHDP�DQG�KDYH�WDNHQ�DOO�
WKH�QHFHVVDU\�VWHSV�IRU�SURMHFW�SUHSDUDWLRQ�

7KH�WHDP�UHSUHVHQWV�ORFDO�DQG�UHJLRQDO�GHVLJQ�DQG�FRQVWUXFWLRQ�ILUPV�ZLWK�D�VWURQJ�
WUDFN�UHFRUG�RI�SURMHFW�VXFFHVV�

$MD[�%XLOGLQJ�&RUSRUDWLRQ��&RQVWUXFWLRQ�0DQDJHU
'XULQJ�WKH�SDVW����\HDUV��$MD[�%XLOGLQJ�&RUSRUDWLRQ�KDV�VWHDGLO\�JURZQ�WR�EHFRPH�
RQH� RI� WKH� 6RXWKHDVW¶V� SUHPLHU� FRQWUDFWRUV�� � :LWK� RIILFHV� LQ� 7DOODKDVVHH� DQG�
VHYHUDO� RWKHUV� WKURXJKRXW� )ORULGD� DQG� *HRUJLD�� LV� RQH� RI� WKH� IDVWHVW�JURZLQJ�
FRQVWUXFWLRQ�FRPSDQLHV� LQ� WKH�QDWLRQ�� WKHLU�VLJQDWXUH�PDUNHWV� LQFOXGH� IRU�KLJKHU�
HGXFDWLRQ��.����VFKRRO�GLVWULFWV��FLW\�DQG�FRXQW\�JRYHUQPHQW��KRVSLWDOV�DQG�KLVWRULF�
SUHVHUYDWLRQ�

)LW]JHUDOG�&ROODERUDWLYH�*URXS��//&��$UFKLWHFWV��,QWHULRUV��8UEDQ�'HVLJQ
)LW]JHUDOG�&ROODERUDWLYH�*URXS�LV�DQ�DUFKLWHFWXUDO��XUEDQ�GHVLJQ�DQG�LQWHULRUV�ILUP�
ZLWK� RIILFHV� LQ�$WODQWD�DQG�7DOODKDVVHH�� �6LQFH������� WKH� ILUP�KDV�H[SHULHQFHG�
VWHDG\�JURZWK� LQ� WKH�DYLDWLRQ��FLYLF��KLJKHU�HGXFDWLRQ��FRPPHUFLDO� LQWHULRUV��DQG�
XUEDQ�PDVWHU�SODQQLQJ���2XU�FXUUHQW�FOLHQWV�LQFOXGH�(PRU\�8QLYHUVLW\��)ORULGD�$	0�
8QLYHUVLW\��WKH�&LW\�RI�7DOODKDVVHH��*HRUJLD¶V�2ZQ�&UHGLW�8QLRQ��DQG�+DUWVILHOG�
-DFNVRQ�$7/�$LUSRUW�������

'DYLG�+��0HOYLQ�&RQVXOWLQJ�(QJLQHHUV��6WUXFWXUDO�(QJLQHHULQJ
'DYLG�+��0HOYLQ��,QF���D�IXOO�VHUYLFH�HQJLQHHULQJ�ILUP��SURYLGHV�D�EURDG�VSHFWUXP�RI�
GHVLJQ� DQG� FRQVXOWLQJ� VHUYLFHV� WR� FOLHQWV� WKURXJKRXW� 1RUWKZHVW� )ORULGD� IRU� ���
\HDUV���7KHLU�TXDOLILHG�VWDII�FUHDWLYHO\�DQG�WHFKQLFDOO\�GHOLYHUV�GHVLJQ�H[SHUWLVH�IRU�
UHVLGHQWLDO��FRPPHUFLDO��LQVWLWXWLRQDO��DQG�LQGXVWULDO�IDFLOLWLHV�FRQVWUXFWHG�RI�WLPEHU��
VWHHO��PDVRQU\�DQG�FRQFUHWH�

+��(QJLQHHULQJ��,QF���0(3)�(QJLQHHUV
+�(QJLQHHULQJ��,QF��LV�D�)ORULGD�EDVHG�FRPSDQ\�WKDW�KDV�EHHQ�LQ�EXVLQHVV�VLQFH�
������)RU�RYHU����\HDUV��+�(QJLQHHULQJ�KDV�ZRUNHG�VXFFHVVIXOO\�ZLWK�RZQHUV��
XVHU� JURXSV�� DQG� DZDUG�ZLQQLQJ� DUFKLWHFWV� SURYLGLQJ� PHFKDQLFDO�� HOHFWULFDO��
SOXPELQJ��DQG�ILUH�SURWHFWLRQ�HQJLQHHULQJ��DV�ZHOO�DV�FRPPLVVLRQLQJ�VHUYLFHV��

1HZFRPE�	�%R\G�&RQVXOWDQWV�DQG�(QJLQHHUV��&RPP�6HFXULW\��$FRXVWLFDO��
$�9��7KHDWULFDO�:RUNV�/LJKWLQJ�'HVLJQ
:LWK� HQJLQHHUV� LQ� $WODQWD� DQG� &KDUOHVWRQ�� 1HZFRPE� 	� %R\G¶V� LQQRYDWLYH�
HQJLQHHULQJ�VROXWLRQV�KDYH�VXFFHVVIXOO\�PHW�WKH�QHHGV�RI�LQVWLWXWLRQDO��HGXFDWLRQDO��
JRYHUQPHQW�� PLOLWDU\�� DQG� FRPPHUFLDO� FOLHQWV� IRU� PRUH� WKDQ� ��� \HDUV�� ,QLWLDOO\�
IRXQGHG�DV� DQ�HOHFWULFDO� DQG�PHFKDQLFDO� HQJLQHHULQJ� GHVLJQ� ILUP��1HZFRPE�	�
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%R\G� KDV� FRQVLVWHQWO\� UHVSRQGHG� WR� FOLHQW QHHGV� WKURXJK� WKH� LQWHJUDWLRQ� RI�
VSHFLDOW\�GLVFLSOLQHV�LQFOXGLQJ�DFRXVWLFV��DXGLR�YLVXDO�DQG�WKHDWULFDO�

I� $�WLPHOLQH�RI�SURMHFW�PLOHVWRQHV��LQFOXGH�VWDUW�DQG�HQG�GDWH�DQG�NH\�
SRLQWV�LQ�EHWZHHQ�

)DOO������± $QWLFLSDWHG�1RWLFH�WR�SURFHHG
���PRQWKV�± 'HVLJQ�3KDVH
��PRQWKV�± 3HUPLWWLQJ�3KDVH�
���PRQWKV�± 3HUPLW�&RQVWUXFWLRQ�3KDVH
)DOO������± $QWLFLSDWHG�2ZQHU�2FFXSDQF\��6XEVWDQWLDO�&RPSOHWLRQ
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+��3URMHFW�'LVFXVVLRQ��2UJDQL]DWLRQDO�&DSDELOLW\�	�
6XVWDLQDELOLW\

� ʹͶ

+� 352-(&7�',6&866,21��2UJDQL]DWLRQDO�&DSDELOLW\�	�6XVWDLQDELOLW\�

+�� 5HTXLUHG�$WWDFKPHQWV²Upload each of the required documents in separate 
folder marked “Attachments”:

D� 0LQXWHV�IURP�WKH�RUJDQL]DWLRQ¶V�ERDUG�PHHWLQJ�authorizing the project 
for which applicant is applying�
� $WWDFKHG

E� %RDUG�RI�'LUHFWRUV��LQFOXGLQJ�RIILFHUV
� $WWDFKHG

F� 3URMHFW�7HDP��LQFOXGLQJ�NH\�VWDII�involved with project
� $WWDFKHG

G� :KDW�DUH�WKH�HVWLPDWHG�VWDIILQJ�QHHGV�IRU�SURJUDPV��VWDII�DQG�RU�
SURSRVHG�IDFLOLW\"
� $WWDFKHG

+�� 'HVFULEH�WKH�SODQV�IRU�UHYHQXH�JHQHUDWLRQ�WR�SD\�RQJRLQJ�RSHUDWLRQV�DQG�
PDLQWHQDQFH�
� 7/+�$UWV��,QF���VWULYHV�WR�GHYHORS�SURMHFWV�WKDW�EHFRPH�UHVRXUFHV�IRU�DUWLVWV�DQG�

FRPPXQLWLHV� VR� WKDW�H[LVWLQJ�SHRSOH�DQG�FXOWXUHV�FDQ�FRQWLQXH� WR� WKULYH� LQ�SODFH� 7KH�
SULPDU\� VRXUFHV RI� UHYHQXH� JHQHUDWLRQ� ZLOO� EH� WKURXJK� IDFLOLWLHV� UHQWDO� DQG� &R�
ZRUNLQJ�6WXGLR� UHQWDOV� �WDNLQJ� LQWR� DFFRXQW� ERWK� PDUNHW� DQG� VXEVLGL]HG� RSWLRQV��� ,Q�
HVVHQFH��EOHQGLQJ�WKH�ZHOO�HVWDEOLVKHG��VXVWDLQDEOH�PRGHO�XWLOL]HG�E\�'RPL�6WDWLRQ�RYHU�
WKH�SDVW�IRXU�����\HDUV��ZLWK�VLPLODU�DUWV�VSHFLILF�FUHDWLYH�YHQXHV�VXFK�DV�&XOWXUH:RUNV�LQ�
3KLODGHOSKLD�DQG�6SDFHZRUNV�1<&²ERWK�DOVR�RSHUDWHG�E\�QRQ�SURILWV���

� 7KLV�ZLOO�LQFOXGH�EXW�LV�QRW�OLPLWHG�WR�
Ɣ� 6WXGLR�5HFRUGLQJ��IXOO\�HTXLSSHG�VWXGLR��
Ɣ� 9LVXDO�$UW�6SDFH�
Ɣ� )DVKLRQ VKRZV�
Ɣ� 3RHWU\�QLJKW�
Ɣ� /RFDO�VKRZV�
Ɣ� 5HKHDUVDO�VSDFH�IRU�PXVLFLDQV��GDQFH��DQG�WKHDWUH�
Ɣ� &UHDWLYH�&R�ZRUNLQJ��$UW�VWXGLR�UHQWDO�VSDFH��

� 7/+�$UWV�� ,QF���ZLOO�EH�D�FRQQHFWLRQ�SRLQW� ORFDO�³FUHDWLYHV´��ZLWK�DGGLWLRQDO�
IRFXV� RQ� XQGHUGHYHORSHG� FRPPXQLWLHV �ZKLFK�� DV� LV� DOUHDG\� HYLGHQW� ZLWK� WKH�
:)68�JUDQW� DSSOLFDWLRQ�SDUWQHUVKLS�� LV� D� VLJQLILFDQW� DUHD�ZKHUH� LPSDFW� FDQ� EH�
PDGH�YHU\�TXLFNO\��

� 6SDFH�UHQWDO�RSWLRQV��
Ɣ� 2QH�GD\�
Ɣ� :HHNHG�
Ɣ� 0RQWKO\�

� µ$QFKRU¶�JURXSV�ZLOO�DOVR�SURYH�LPSRUWDQW��DQG�7/+�$UWV��,QF���DOUHDG\�KDV�D�
FRPPXQLFDWLRQ�IURP�D ORFDO�QRQ�SURILW�VHHNLQJ�PRQWKO\�UHQWDO�IRU�WKH�QH[W���\HDUV�
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IRU�D�WRWDO�RI��������������ZLWK�QR�SXEOLF�RXWUHDFK�RU�VDOHV�OHDVLQJ�HIIRUWV�WR�GDWH����
6XFK�HIIRUWV�ZLOO�FRPPHQFH�QRZ�WKDW�WKH�DSSOLFDWLRQ�SURFHVV�KDV�EHJXQ�

+�� )LQDQFLDO� 5HDGLQHVV²)RUPV� 	� )LQDQFLDO� 3RVLWLRQ�� � 3OHDVH� LQFOXGH� LQ�
DWWDFKHG�IROGHU�ODEHOHG�³$WWDFKPHQWV´�

D� )RUP�$��)LYH�����\HDU�2SHUDWLQJ�)RUHFDVW�

E� )RUP�%��3URMHFW�5HDGLQHVV�&KHFNOLVW

F� )RUP�&��&HUWLILFDWLRQ�IURP�3URIHVVLRQDOV�± $UFKLWHFW��(QJLQHHU�DQG�
&RQWUDFWRU�± ,)�QR�DUFKLWHFW��HQJLQHHU�RU�FRQWUDFWRU��SURYLGH���ELGV�IURP�
YHQGRUV��25�H[SODLQ�

G� )RUP�'��3URMHFW�%XGJHW²6XPPDU\��IRU�SURSRVHG�SURMHFW�SKDVH�²
,QGLFDWH�KRZ�IXQGLQJ�DQG�PDWFK�ZLOO�EH�VSHQW���,QFOXGH�ERWK�UHYHQXH�
DQG�H[SHQVHV�IRU�WKH�SURMHFW��DQG�LQ�NLQG

H� )RUP�(��0DWFKLQJ�)XQGV²$PRXQW�RI�IXQGV�FRQWULEXWHG�VSHFLILFDOO\�IRU�
WKH�SURSRVHG�SURMHFW��JURXS�GRFXPHQWDWLRQ����XSORDG�HDFK�IRU��FDVK��
SOHGJHV��LQ�NLQG�

I� )XQGUDLVLQJ�3ODQ��3OHDVH�GHVFULEH�IXQG�UDLVLQJ�KLVWRU\�DQG�SODQ�IRU�
IXWXUH�IXQGUDLVLQJ�DQG�SURYLGH�GRFXPHQWDWLRQ�VXFK�DV�D�EDQN�
VWDWHPHQW�
� $V� QRWHG� LQ� WKH� DSSOLFDWLRQ�� 7/+� $UWV�� ,QF��� KDV� QRW� FRPPHQFHG�

VROLFLWDWLRQ�IXQGUDLVLQJ� DFWLYLWLHV�� GXH� WR� LWV� GHVLUH� WR� ILUVW� H[SORUH� DOO� SRWHQWLDO
DUWV�FXOWXUH�KHULWDJH�FROODERUDWLRQV�IRU�PD[LPXP�FRPPXQLW\�LPSDFW� ,Q�DGGLWLRQ��GXH�WR�
WKH� JRYHUQPHQWDO� DSSURYDOV� VWLOO� QHFHVVDU\� GXH� WR� WKH� IDFLOLW\� EHLQJ� SXEOLFO\� RZQHG��
LUUHYRFDEOH��QRQ�FRQWLQJHQW��SOHGJHV�DW�WKLV�MXQFWXUH�DUH�VLPSO\�QRW�IHDVLEOH�

� 1RWZLWKVWDQGLQJ�WKH�IRUHJRLQJ��7/+�$UWV��,QF���ZLOO�VHHN�DQG�REWDLQ�D�PDWFK�
IRU�DOO� IXQGV�SURYLGHG�SXUVXDQW� WR� WKLV�DSSOLFDWLRQ��DQG�ZLOO�FRQWUDFWXDOO\�DJUHH� WKDW� WKH�
DZDUG�UHFHLSW�RI�DQ\�VXFK� IXQGV�VKDOO�EH�FRQWLQJHQW�XSRQ�7/+�$UWV�� ,QF���VHFXULQJ� WKH�
VDPH �ZLWK�DQ\�UHTXLUHG�GRFXPHQWDWLRQ���7/+�$UWV��,QF���EHOLHYHV�VWURQJO\�WKDW�µDUWV�LQF¶�
LV�WKH�PRVW�HFRQRPLFDOO\�IHDVLEOH�SURMHFW�WKDW�DOVR�SURYLGHV�UHODWLYH�HDVH�RI�H[HFXWLRQ�WR�
GHOLYHU�D�VLJQLILFDQW�IDFLOLW\�RI� WKH� W\SH�FRQWHPSODWHG�E\� WKH�&XOWXUDO�3ODQ²WKHUHIRUH�� LW�
FDQ�DQG�ZLOO� IXOILOO� LWV�FRPPLWPHQWV� WR�EULQJ� WKH�SURMHFW� WR� IUXLWLRQ IRU� WKH�EHQHILW�RI�RXU�
FRPPXQLW\��DQG�WKH�WRXULVWV�WKDW�YLVLW�XV��

J� )LQDQFLDO�6WDWHPHQWV²&XUUHQW�\HDU�WR�GDWH��LI�DXGLW�LV�PRUH�WKDQ���\HDU�
ROG�²ERWK�%DODQFH�6KHHW�DQG�6WDWHPHQW�RI�,QFRPH�	�([SHQVHV�IURP�
VDPH�UHSRUWLQJ�GDWH�
� 1RQH

� ʹ

+�� 0DQDJHPHQW
D� 3OHDVH�LQFOXGH�D�&DUH�DQG�0DLQWHQDQFH�SODQ��\RXU�UHVRXUFHV�GHGLFDWHG�

WR�PD[LPL]LQJ�WKH�XVHIXO�OLIH��DQG�WKH�DELOLW\�IRU�WKH�SURMHFW�WR�ODVW�LQWR�
WKH�IXWXUH
� 8SRQ�FRPSOHWLRQ�RI�WKH�IDFLOLW\��D�IXOO�FDUH�DQG�PDLQWHQDQFH�SODQ��DERYH�DQG�
EH\RQG� OHDVH� UHTXLUHPHQWV�� ZLOO� EH� GHYHORSHG� LQ� FRQMXQFWLRQ� ZLWK� WKH�
FRQWUDFWRUV��HQJLQHHUV�DQG�GHVLJQ�SURIHVVLRQDOV��7KHVH�LWHPV�ZLOO�EH�EXGJHWHG�
IRU�� DQG� FRPSOHWHG� LQ� DFFRUGDQFH ZLWK� JHQHUDO� FRPPHUFLDO� VWDQGDUGV�� DQG�
RYHUVHHQ�FRRUGLQDWHG�E\�VWDII� IRU� WKH�IDFLOLW\� �DQG�UHJXODU� UHSRUWLQJ�ZRXOG�EH�
SURYLGHG�WR�WKH�&LW\�RI�7DOODKDVVHH�WR�HQVUXH�WKH\�ZHUH�DZDUH�RI�WKH�FRQGLWLRQ�
RI�PDMRU�LWHPV�V\VWHPV���

+�� /RQJ�UDQJH�RU�VWUDWHJLF�SODQ��LI�IRU�UHQRYDWLRQ��FRQVWUXFWLRQ�RU�DFTXLVLWLRQ��
WKH�SODQ�VKRXOG�LQFOXGH�IDFLOLWLHV�SODQQLQJ�	�RU�LPSOHPHQWDWLRQ�RI�SURSRVHG�
SURMHFW��

D� 3URRI�RI�2ZQHUVKLS
� )ORULGD�'27��SHU�SXEOLF�UHFRUGV�DYDLODEOH�

E� 'HVFULSWLRQ�RI�H[LVWLQJ�UHVWULFWLYH FRYHQDQWV��LI�DQ\�
� 1RQH

F� 6XSSRUW�0DWHULDOV��SKRWRV��WDEOHV��VWXGLHV��VWDWLVWLFV��DQG�GRFXPHQWV��
�2SWLRQDO�
� 3OHDVH�VHH�DWWDFKHG

�
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7/+�$UWV��,QF�
�%RDUG�RI�'LUHFWRUV�

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

�� /DUKRQGD�/DUNLQV��'<*� �3UHVLGHQW�&KDLUZRPDQ�

�� -RQ�'��%URZQ��)ORULGD�-D]]�	�%OXHV�)HVWLYDO� �9LFH�&KDLUPDQ�7UHDVXUHU�

�� $GULDQ�&UDZIRUG��(QJDJH�153��

�� .LP�.HOOLQJ�(QJUVWURP��:)68�

�� $QWRQLR�0RQWR\D��'RPL�(GXFDWLRQ�

�� -DNH�.LNHU��:LOOLDPV*DXWLHU�/DZ�'RPL�(GXFDWLRQ� �6HFUHWDU\�

�� 'RQDOG�*UD\��-U���)LW]JHUDOG�&ROODERUDWLYH�

�� *DOORS�)UDQNOLQ��'<*�

�� )XWXUH�)$08�5HSUHVHQWDWLYH��5HVHUYHG�

��� )XWXUH�)68�5HSUHVHQWDWLYH��5HVHUYHG�

��� )XWXUH�7&&�5HSUHVHQWDWLYH��5HVHUYHG�

��� )XWXUH�3HUIRUPLQJ�$UWV�5HSUHVHQWDWLYH��5HVHUYHG�

��� )XWXUH�$XGLR�9LVXDO�5HFRUGLQJ�$UWV�5HSUHVHQWDWLYH��5HVHUYHG�

��� )XWXUH�%LJ�%HQG�0LQRULW\�&KDPEHU�RI�&RPPHUFH�5HSUHVHQWDWLYH��5HVHUYHG�

��� )XWXUH�7DOODKDVVHH�&KDPEHU�RI�&RPPHUFH�5HSUHVHQWDWLYH��5HVHUYHG�

7/+�$UWV��,QF�
�3URMHFW�7HDP�

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

�� /DUKRQGD�/DUNLQV�/RUHQ]R�$OH[DQGHU��'<*�

�� -RQ�'��%URZQ��)ORULGD�-D]]�	�%OXHV�)HVWLYDO��

�� $GULDQ�&UDZIRUG��(QJDJH�153��

�� .LP�.HOOLQJ�(QJUVWURP��:)68�

�� $QWRQLR�0RQWR\D��'RPL�(GXFDWLRQ�

�� -DNH�.LNHU��:LOOLDPV*DXWLHU�/DZ�'RPL�(GXFDWLRQ�

�� 'RQDOG�*UD\��-U���)LW]JHUDOG�&ROODERUDWLYH�

�� -D\�6PLWK��$MD[�&RQVWUXFWLRQ�
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7/+�$UWV��,QF�
�(VWLPDWHG�VWDIILQJ�QHHGV�IRU�SURJUDPV��VWDII�DQG�RU�SURSRVHG�IDFLOLW\�

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

%DVHG�XSRQ�WKH�IDFLOLW\�PDQDJHPHQW�SURJUDPPLQJ�H[SHULHQFH��LQFOXGLQJ�WKH�������
VTXDUH� IRRW� 'RPL� 6WDWLRQ��� WKH� DOOLDQFH� PHPEHUV� ZLOO� OHYHUDJH� WKHLU� H[LVWLQJ�
HPSOR\HHV�VWDII�LQGHSHQGHQW� FRQWUDFWRUV�� SOXV� WKH� DGGLWLRQ� RI� RQH� ���� VKDUHG� IXOO�WLPH�
HPSOR\HH��FRPPXQLW\�PDQDJHU��WR�DVVLVW�LQ�RYHUVHHLQJ�WKH�GD\�WR�GD\�RSHUDWLRQV�RI�WKH�
7/+�$UWV��,QF���IDFLOLW\�

3OHDVH�UHIHU�WR�)RUP�$�6SUHDGVKHHW�
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" !#������������������������������������
������" !# �	���� 
������������

	�����������������

�����������

���������������

TDT/CRA Total

-$  
-$  
-$  
-$  

-$  
-$  
-$  
-$  
-$  
-$  
-$  

A. SUBTOTALS OF EXPENDITURES (at least 1:1) -$  -$  
B. CONTINGENCY (suggested: 5% of total expenses) -$  
C. TOTAL PROJECT EXPENDITURES (line A MATCH + TDT +CONTINGENCY) -$  

INCOME TDT/CRA Total

D. TOTAL ACH FUNDING REQUEST fr. TDT -$  -$  
Private Support -$  
Corporate Support -$  
Government Support - Local -$  
Government Support - State -$  
Government Support - Federal -$  
Applicant Cash -$  
E. TOTAL MATCH (Cash & Irrevocable Pledges) $ - -$  -$  
F. TOTAL PROJECT INCOME (TDT line D + MATCH line E) -$  

NOTES:  Indicate cost of total project if this represents only one part of a larger facilities project. 

Present a balanced budget - Line C equals Line F.

Match + Remaining Project Inc.

* Budget must include required insurance coverages, Payment and Performance Bonds (typically 1-2% of total project), and Builders All-Risk (see
Guidelines for details).Include within General Requirements line item.

Budget notes (optional):

Cash/Pledges

-$  

Project Budget Summary
Match + Remaining Project 

ExpendituresEXPENDITURES

Land Acquisition
Building Acquisition
Professional Services (Architectural/Design, Engineering)
General Requirements *
Construction (Site, concrete, masonry, metals, wood & plastic, 
thermal and moisture protection, doors and windows, finishes)
Specialties
Equipment
Furnishings
Special Construction
Conveying Systems
Mechanical
Electrical

-$  

$Q\�WH[W�ZKLFK�RYHUIORZV�WKH�ER[HV�ZLOO�QRW�EH�LQFOXGHG�LQ�SULQWHG�FRSLHV��,I�\RX�UHTXLUH�
PRUH�VSDFH��SOHDVH�DWWDFK�DGGLWLRQDO�SDJHV�ZLWK�WH[W�

7/+ $UWV� ,QF�
DUWV� LQF

��0

1�$
1�$

��������
��������
����������
��������
��������
�������

�
�

��������
��������
����������

6HH EHORZ
6HH EHORZ
6HH EHORZ
6HH EHORZ
6HH EHORZ
6HH EHORZ

7%'

$V�QRWHG�LQ�WKH�DSSOLFDWLRQ��7/+�$UWV��,QF���KDV�QRW�FRPPHQFHG�VROLFLWDWLRQ�IXQGUDLVLQJ�DFWLYLWLHV���
GXH�WR�LWV�GHVLUH�WR�ILUVW�H[SORUH�DOO�SRWHQWLDO�DUWV�FXOWXUH�KHULWDJH�FROODERUDWLRQV�IRU�PD[LPXP�
LPSDFW DQG DOO 7'& IXQGV DZDUGHG VKRXOG EH PDGH FRQWLQJHQW XSRQ D IXOO UDLVH
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)RUP�$�
(;3(1',785(6 )<(����� )<(���� )<(���� )<(���� )<(���� )<(���� )<(����
*HQHUDO�	�$GPLQLVWUDWLRQ ���������� ���������� ���������� ���������� ���������� ����<($5/<�,1&5($6(
$UWLVWLF�3HUVRQQHO ���������� ���������� ���������� ���������� ���������� ����<($5/<�,1&5($6(
&RQWUDFW�6HUYLFHV ���������� ���������� ���������� ���������� ���������� ����<($5/<�,1&5($6(
0DLQWHQDQFH��VXJJHVWHG�OLQH�LWHP� ��������� ��������� ��������� ��������� ���������
8WLOLWLHV��VXJJHVWHG�OLQH�LWHP� ���������� ���������� ���������� ���������� ��������� ����<($5/<�,1&5($6(
0DLQWHQDQFH�5HVHUYH ���������� ���������� ���������� ���������� ����������

7RWDO�([SHQGLWXUHV ����������� ����������� ����������� ����������� �����������

,1&20(
&RQWULEXWHG�,QFRPH�JUDQWV ���������� ���������� ����������� ����������� ����������� ����<($5/<�,1&5($6(
)DFLOLWLHV�5HQWDO��PDLQ�VWDJH�� ���������� ����������� ����������� ����������� ����������� ����<($5/<�,1&5($6(
&R�ZRUNLQJ�6WXGLR�UHQWDO ���������� ���������� ����������� ����������� ����������� ����<($5/<�,1&5($6(

7RWDO�5HYHQXHV ����������� ����������� ����������� ����������� �����������
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$GGLWLRQDO $WWDFKPHQWV
3URMHFW�5HQGHULQJ�DQG�6FRSH�'HVFULSWLRQ
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Arts, Inc. 
208 West Van Buren Street

The ‘TLH Arts, Inc. Project’ (Arts Inclusion + Arts Incubated + 
Arts Incorporated) is the planned conversion an already 
existing, publicly owned, well-preserved but previously 
unutilized, 10,000 sq. ft. building/asset directly adjacent to 
Anita Favors Thompson Plaza at Lake Anita, into a multi-
purpose assembly and performance venue serving the 
needs of artists, performers, arts entities/organizations, and 
students/teachers in our community. In addition to 
providing flexible space to perform, record, practice, teach 
and create, the organizers will leverage their experience 
and existing resources to provide direct educational 
opportunities and engagement to community youth, as 
well as entrepreneurial support and assistance (co-
creating/co-working and incubation) to artists (existing and 
aspiring) to develop the business side of their chosen craft.  
Building upon the efforts of COCA and their Arts and 
Entrepreneurs Institute (with the support of KCCI), TLH Arts, 
Inc., will work to create, facilitate and program the most 
inclusive and unique intentional collision of arts, education 
and economic development activities in Leon County.  

Whether the visitor is someone from outside the 
community coming to Tallahassee to attend one of the 
many planned concerts/performances/events/festivals, a 
young person seeking to explore hands-on new 
media/audio/visual opportunities, or a local artist that 
simply wishes to create a sustainable path to fund and 
pursue their artistic passions as a career—everyone who 
walks through the doors of ‘TLH Arts, Inc.’ will know that in 
Leon County, the Arts do mean business; and that this 
community provides a home and support to ‘Thriving 
Artists’ (working everyday to make the concept of ‘Starving 
Artists’ a thing of the past).
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Arts, Inc. 
208 West Van Buren Street

Program: 

Spaces in the project include: An entrance lobby with gallery space, a dance/lecture 
Studio, (2) performance studios that will be expandable to become a single space 
supported by a backstage and backstage storage, (2) sound studios, (1) large 
studio/greenroom, a medium studio, (2) small studios, a café/shop with café storage, 
administration workstations supported by an IT room and conference room, public 
men’s/women’s/family restrooms, (2) shower rooms, an outdoor venue facing a 
projection wall, and covered outdoor porches. 

The facility is near the FAMU Way phase of the cascades development and will integrate 
into the Anita Favors Thompson Plaza at Lake Anita developed by Blueprint and City of 
Tallahassee Planning.      

General exterior renovations will consist of the following: 

x Cutting (4) new entry access points for overhead garage door entry access: two at the
west elevation, one at the south elevation, and one at the east elevation at the loading
area. 

x Replacing (1) and installing (3) new glass garage doors surrounding the café. 
x Installing (2) new entry storefronts - at the Lobby and Gallery. 
x Expanding the footprint and increasing the height of a section of the building to

accommodate the Performance Studio(s) 
x Expanding the Patio at the South Facade and extending Patio space to the West facades. 
x Installing canopies and louvered frame structure extending above the Patio.
x Installing new graphic signage
x Installing landscaping
x Creating an outdoor gathering space to watch projected performances and other media. 

 General interior renovations consist of upgrading the following: 
x Reorganizing the interior layout per the plan 
x Adding restrooms and additional toilet fixtures for code compliance 
x Removing and/or replacing ceilings and raising floor-to-ceiling heights at some spaces
x Moving and/or replacing electrical lighting at raised ceilings
x Adding fire sprinkler system throughout the facility 
x Replacing the HVAC system; new mechanical dampers, diffusers and return air vents at

ceilings and new Air Handler 
x General renovation including painting and new flooring and floor refinishing
x Miscellaneous accessibility upgrades 
x Sound-proofed partitions at Performance Studios 
x Power and data rough-in at points of connection to specialty lighting systems, sound 

systems, and any other specialty performance equipment 
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Arts, Inc. 
208 West Van Buren Street

Existing Conditions: 
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Arts, Inc. 
208 West Van Buren Street
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Flexible Large Performance Studio: Seating Orientation Options, Each 300 Seats 

Single Stage Dual Stages, Separate 
Spaces

Seating in the Round, 
Central Square 
Stage

Catwalk Stage and 
Seating
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Cost Management Recap
$MD[�%XLOGLQJ�&RUSRUDWLRQ

�
3KRQH�������)D[����

6RUW�6HTXHQFHV�
���6HF
���'LYLVLRQV
���1RW�8VHG
���1RW�8VHG

5HSRUW�LQFOXGHV�7D[HV�	�,QVXUDQFH�

(VWLPDWH�)LOH��������B'<*B��B���HVW����'<*�$UWV�,QFXEDWRU�)DFLOLW\������:HVW�9DQ�%X
(VWLPDWRU��&DUO\�5RKDQ�.ULVWL�$GD

3ULPDU\�3URMHFW�4W\��������6
6HFRQGDU\�3URMHFW�4W\�����)/5

(VWLPDWH�80��,PSHULD

�����������������30
'HVFULSWLRQ 7RWDO��8QLW�

Total  Division 01 GENERAL
REQUIREMENTS

��������

Total  Division 02 SITEWORK �������
Total  Division 03 CONCRETE �������
Total  Division 05 METALS ��������
Total  Division 06 WOOD & PLASTICS ������
Total  Division 07 THERMAL & MOISTURE
PROTECTION

��������

Total  Division 08 DOORS & WINDOWS ��������
Total  Division 09 FINISHES ��������
Total  Division 10 SPECIALTIES ��������
Total  Division 11 EQUIPMENT ��������
Total  Division 12 FURNISHINGS �������
Total  Division 21 FIRE SUPRESSION
SYSTEMS

�������

Total  Division 22 PLUMBING �������
Total  Division 23 HVAC WORK ��������
Total  Division 26 ELECTRICAL WORK ��������
Total  Division 27 COMMUNICATIONS
SYSTEMS

�������

Total  Division 28 SAFETY & SECURITY
SYSTEMS

�������

Total  Division 31 SITEWORK �������
Total  Division 32 SITE IMPROVEMENTS ��������
Total  Division 33 SITE UTILITIES �������
Total  Division 36 BONDS & INSURANCE �������
Total  Division 37 WARRANTY ������
Total  Division 40 OWNER FF&E ��������
Total  Division 70 DESIGN EVOLUTION ��������
Total  Division 80 ESCALATION ��������
Total  Division 85 CM CONTINGENCY ��������
Total  Division 90 OVERHEAD & FEE ��������

Total  Sec BB BASE BID ����������

3DJH���

6RUW�6HTXHQFHV�
���6HF
���'LYLVLRQV
���1RW�8VHG
���1RW�8VHG

5HSRUW�LQFOXGHV�7D[HV�	�,QVXUDQFH�

(VWLPDWH�)LOH��������B'<*B��B���HVW����'<*�$UWV�,QFXEDWRU�)DFLOLW\������:HVW�9DQ�%X
(VWLPDWRU��&DUO\�5RKDQ�.ULVWL�$GD

3ULPDU\�3URMHFW�4W\��������6
6HFRQGDU\�3URMHFW�4W\�����)/5

(VWLPDWH�80��,PSHULD

�����������������30
'HVFULSWLRQ 7RWDO��8QLW�

(67,0$7(�727$/6 ����������

3DJH���
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Informational Overview of TLH Arts, Inc.: 

TLH Arts, Inc. (Arts Inclusion + Arts Incubated + Arts Incorporated) is the planned conversion 
of an already existing, publicly owned, well-preserved but underutilized, 10,000 sq. ft. 
building/asset directly adjacent to Anita Favors Thompson Plaza at Lake Anita (124 W. Van 
Buren), into a multi-purpose assembly and performance venue. At it’s core, the facility will be 
a premier attraction for tourists to Leon County attending one of the many events, concerts, 
festivals, demonstrations, and cultural events that it’s perfectly situated to host. In addition, 
on a day-to-day basis, it will serve the needs of artists, performers, arts entities/organizations, 
and students/teachers in our community. The state of the art facility design includes a 300+ 
seat black box theatre (that can be divided for maximum usage/efficiency, and with sufficient 
height for cinema applications), recording studios/podcast garages, flexible dance, 
photo/video (including green screen capture space), lecture/education, and multi-purpose 
studios/offices. 

In addition to providing flexible space to perform, record, practice, teach and create, the 
organizers will leverage their experience and existing resources to provide direct educational 
opportunities and engagement to community youth, as well as significant entrepreneurial 
support and assistance (co-creating/co-working and incubation) to artists (existing and 
aspiring) to develop the business side of their chosen craft. Building upon the efforts of COCA 
and its Arts and Entrepreneurs Institute (with the support of KCCI), TLH Arts, Inc., will work to 
create, facilitate and program the most inclusive and unique intentional collision of arts, 
education and economic development activities in Leon County. 

Whether the visitor is someone from outside the community coming to Tallahassee to attend 
one of the many planned concerts/performances/events/festivals, a young person seeking to 
explore hands-on new media/audio/visual opportunities, or a local artist that simply wishes to 
create a sustainable path to fund and pursue their artistic passions as a career—everyone 
who walks through the doors of ‘Arts Inc.’ will know that in Leon County, the Arts do mean 
business; and that this community provides a home and support to ‘Thriving Artists’ (working 
everyday to make the concept of ‘Starving Artists’ a thing of the past). 
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From: Kelly Dozier <kelly@morethanbuildings.com> 
Sent: Tuesday, January 12, 2021 9:09 AM
To: Tedder, Wayne <Wayne.Tedder@talgov.com>
Cc: Paul Craft <craft@fcmconsulting.com>
Subject: RE: LeMoyne Arts - Art for Always Project

***EXTERNAL EMAIL***
Please report any suspicious attachments, links, or requests for sensitive information.

Dear Wayne,

Please include the following in LeMoyne’s CRA agenda package.

LeMoyne Arts would like to change its project scope for the CRA Art, Culture and Heritage Grant
funding due to an exciting new option which just became available.  The building located south of
LeMoyne’s Gallery building, 131 N Gadsden St. is being offered up for sale to LeMoyne Arts.  This
property is contiguous to the LeMoyne property and would serve very well as the new education
facility which LeMoyne has been seeking for the past three years.  The benefits of changing the
scope to this existing building are:

1. Significantly less expensive to purchase and renovate this building vs. building a new building
– can complete for approx.. $2 million

2. More than doubles LeMoyne Arts street frontage on N Gadsden increasing visibility and visitor
access

3. Adds more than 20 parking spaces, a premium in the downtown area
4. Can be purchased and renovated into education building within one year, completing project

much faster than building a new building
5. Maintains the full garden footprint behind the Gallery building allowing LeMoyne to keep and

expand its gardens and event spaces as well as the ceramics kiln firing complex

LeMoyne just heard of this opportunity last week.  Some investigation into the structure and
proposed use compatibility has been done and so far appears to be compatible.  Other feasibility
questions are being pursued, but at this time this looks like a wonderful opportunity for LeMoyne
and for our community to greatly improve LeMoyne’s ability to provide quality art education in an
appropriate efficient facility.

Thank you for your consideration.
Best,
Kelly
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Kelly S. Dozier, Acting Executive Director
850.544.6399 | 850.222.8800
Kelly@morethanbuildings.com

CREATING COMMUNITY THROUGH ART

From: Tedder, Wayne <Wayne.Tedder@talgov.com> 
Sent: Sunday, January 10, 2021 11:44 PM
To: Kelly Dozier <kelly@morethanbuildings.com>
Cc: Paul Craft <craft@fcmconsulting.com>
Subject: Re: LeMoyne Arts - Art for Always Project

Kelly,

I think you need to convey that you have identified a second option to rehab the building next
door instead of building a new facility. If the additional funding is not allocated, I still need
the Board to realize the original project scope could change.

Thanks,

Wayne Tedder, AICP
Assistant City Manager
City of Tallahassee
O 850-891-8328 I C 850-567-4328

On Jan 8, 2021, at 1:15 PM, Kelly Dozier <kelly@morethanbuildings.com>
wrote:

***EXTERNAL EMAIL***
Please report any suspicious attachments, links, or requests for sensitive
information.

Dear Wayne,

Please find a letter to the CRA Board and additional documents related to the
LeMoyne Arts grant award for the Art, Culture and Heritage Grant funding.
There has been a significant new opportunity for LeMoyne that could affect our
plans for the education building.  We have just learned of this opportunity and are
working diligently to assess the merits and feasibility.
I would like to discuss this with you when you have time in order to get your
opinion.
In the meanwhile, I am submitting the attached information for your January CRA
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meeting agenda planning.
Best,
Kelly

[red dor lemoyne house drawing]Kelly S. Dozier, Acting Executive Director
850.544.6399 | 850.222.8800
Kelly@morethanbuildings.com

[LeMoyne RED Logo]
CREATING COMMUNITY THROUGH ART
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