BOARD OF COUNTY COMMISSIONERS
LEON COUNTY, FLORIDA

AGENDA

REGULAR MEETING

County Commission Chambers
Leon County Courthouse
301 South Monroe Street

Tallahassee, FL

Tuesday, May 12, 2015
3:00 P.M.

COUNTY COMMISSIONERS

Mary Ann Lindley, Chairman

At-Large
Jane Sauls Bill Proctor, Vice Chair
District 2 District 1
John Dailey Kristin Dozier
District 3 District 5
Bryan Desloge Nick Maddox
District 4 At-Large

Vincent S. Long
County Administrator

Herbert W. A. Thiele
County Attorney

The Leon County Commission meets the second and fourth Tuesday of each month. Regularly scheduled meetings
are held at 3:00 p.m. The meetings are televised on Comcast Channel 16. A tentative schedule of meetings and
workshops is attached to this agenda as a "Public Notice." Selected agenda items are available on the Leon County
Home Page at: www.leoncountyfl.gov. Minutes of County Commission meetings are the responsibility of the
Clerk of Courts and may be found on the Clerk's Home Page at www.clerk.leon.fl.us

Please be advised that if a person decides to appeal any decision made by the Board of County Commissioners with
respect to any matter considered at this meeting or hearing, such person will need a record of these proceedings,
and for this purpose, such person may need to ensure that verbatim record of the proceeding is made, which record
includes the testimony and evidence upon which the appeal is to be based. The County does not provide or prepare
such record (Sec. 286.0105, F.S.).

In accordance with Section 286.26, Florida Statutes, persons needing a special accommodation to participate in this
proceeding should contact Community & Media Relations, 606-5300, or Facilities Management, 606-5000, by
written or oral request at least 48 hours prior to the proceeding. 7-1-1 (TDD and Voice), via Florida Relay Service.




Board of County Commissioners
Leon County, Florida

Agenda

Regular Public Meeting
Tuesday, May 12, 2015, 3:00 p.m.

INVOCATION AND PLEDGE OF ALLEGIANCE
Commissioner Nick Maddox

AWARDS AND PRESENTATIONS

= Presentation on Update on the Regional Workforce
(Jim McShane, Executive Director, CareerSource Capital Region)

CONSENT

1. pproval of Payment of Bills and Vouchers Submitted for May 12, 2015, and
Pre-Approval of Payment of Bills and Vouchers for the Period of May 13 through
May 22, 2015

(County Administrator/Financial Stewardship/Office of Management & Budget)

2. Approval of the Budget Amendment Request to Realize the 2013 Small Cities Community

Development Block Grant Funding for Housing Rehabilitation
(County Administrator/Financial Stewardship/Office of Management & Budget/Grants)

3. Ratification of Board Actions Taken at the April 28, 2015 FY 15/16 Budget Policy Workshop
(County Administrator/Office of Financial Stewardship/Office of Management & Budget)

4, Adoption of Resolution Approving Lease Amendment with YMCA to Extend Term of Lease at Lake
Jackson Town Center at Huntington

(County Administrator/Public Works/Facilities Management/Real Estate)

|Approval of Natural Bridge Road Maintenance Map and Recording in the Public Records |
(County Administrator/Public Works/Engineering Services)

o

6. Approval of the Proposed Joint Project Agreement with the City of Tallahassee for the Water
and Wastewater Infrastructure Relocation or Installation for Old Bainbridge Road and Pullen

Road Intersection Improvements
(County Administrator/Public Works/Engineering Services)

7. Approval of a Budget Amendment Request Recognizing Funds from Blueprint 2000 for the

Construction of the Magnolia Drive Multiuse Trail Project
(County Administrator/Public Works/Engineering Services)

8. Approval of Detailed Work Plan Budget for Florida Department of Agriculture and Consumer

Services Arthropod/Mosquito Control State Aid
(County Administrator/Public Works/Operations/Mosquito Control)
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9. Approval of the Second Amended Interlocal Agreement Between Leon County, Florida and
Gulf Consortium Regarding Procurement Services
(County Attorney)

10. | Approval of the CareerSource Capital Region Interlocal Agreement |
(County Administrator/Office of Economic Vitality/Economic Development)

Status Reports: (These items are included under Consent.)

11. | Acceptance of the FY 2014/15 Ongoing and Second Quarter Commissioner Discussion ltems

Status Report
(County Administrator/County Administration/Agenda Coordinator)

12, | Acceptance of the Second Quarter FY 2014-2015 County Grant Program Leveraging Status Report |
(County Administrator/Financial Stewardship/Office of Management & Budget/Grants)

13. | Acceptance of a Status Report on the Urban Agriculture Project
(County Administrator/PLACE/Planning)

14, |Acceptance of Status Report on the Fords Arms Restoration Project
(County Administrator/Public Works/Engineering Services)

CONSENT ITEMS PULLED FOR DISCUSSION

CITIZENS TO BE HEARD ON NON-AGENDAED ITEMS
3-minute limit per speaker; there will not be any discussion by the Commission

GENERAL BUSINESS

15. Consideration of Adding a Florida State University Representative to the Leon County Educational
Facilities Authority

(County Administrator/County Administration)

16. | Consideration of an Emergency Funding Request for America's Second Harvest Food Bank of
the Big Bend in the Amount of $50,000

(County Administrator/Office of Financial Stewardship/Office of Management & Budget)

17. Acceptance of STAGE Committee’s Twelve-Month Comprehensive Report Regarding the
Capital City Amphitheater Concert Series and Consideration of the Committee’s
Recommendations

(County Administrator/Office of Economic Vitality/Tourism Development)

18. | Approval of Agreement Awarding Bid to M of Tallahassee, Inc. in the Amount of $973,819 for
the Construction of Beech Ridge Trail/Kinhega Drive Roundabout Intersection Improvement

(County Administrator/Public Works/Engineering Services)
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SCHEDULED PUBLIC HEARINGS, 6:00 P.M.

19. First of Two Public Hearings to Consider Proposed Revisions to the Bradfordville Chapter 163
Development Agreement

(County Administrator/Development Support & Environmental Management/Development Services)

20. First and Only Public Hearing on a Resolution Adopting the 2015 Tallahassee-Leon County
Local Mitigation Strategy

(County Administrator/PLACE/Planning)

21. First and Only Public Hearing to Consider the Adoption of a Proposed Ordinance Amending
Chapter 18, Article V of the Leon County Code of Laws Entitled “Solid Waste”

(County Attorney)

CITIZENS TO BE HEARD ON NON-AGENDAED ITEMS
3-minute limit per speaker; Commission may discuss issues that are brought forth by speakers.

COMMENTS/DISCUSSION ITEMS
Items from the County Attorney

Items from the County Administrator

Discussion Items by Commissioners

RECEIPT AND FILE

ADJOURN
The next Regular Board of County Commissioners Meeting is scheduled for
Tuesday, May 26, 2015 at 3:00 p.m.

All lobbyists appearing before the Board must pay a $25 annual registration fee. For registration
forms and/or additional information, please see the Board Secretary or visit the County website at
www.leoncountyfl.gov

Page 4 of 798 Posted at 5:30 p.m. on May 4, 2015




Board of County Commissioners

Regular Public Meeting Agenda
May 12, 2015 Page 4
2015
JANUARY FEBRUARY MARCH
S M TWT F S S M TWT F S S M TWT F S
1 2 3 1 2 3 4 5 6 7 1 2 3 4 5 6 7
4 5 6 7 8 9 10 8 910 11 12 13 14 8 9 10 11 12 13 14
11 12 13 14 15 16 17 15 16 17 18 19 20 21 15 16 17 18 19 20 21
18 19 20 21 22 23 24 22 23 24 25 26 27 28 22 23 24 25 26 27 28
25 2627 28 29 30 31 29 30 31
APRIL MAY JUNE
S MTWTF S S M TWT F S S M TWT F S
1 2 3 4 1 2 1 2 3 4 5 6
5 6 7 8 9 10 11 3 4 5 6 7 8 9 7 8.9 10 11 12 13
12 1314 15 16 17 18 10 1112 13 14 15 16 14 15 16 17 18 19 20
19 20 21 22 23 24 25 17 18 19 20 21 22 23 21 22123 24 25 26 27
26 27 28 29 30 24 2526 27 28 29 30 28 29 30
31
JULY AUGUST SEPTEMBER
S M TWT F S S M TWT F S S M TWT F S
1 2 3 4 1 1 2 3 4 5
5 6.7 8 9 10 11 2 3 4 5 6 7 8 6 7 8 9 10 11 12
12 13 14 15 16 17 18 9 10 11 12 13 14 15 13 14 15 16 17 18 19
19 20 21 22 23 24 25 16 17 18 19 20 21 22 20 21 22 23 24 25 26
26 27 28 29 30 31 23 24 25 26 27 28 29 27 28129 30
30 31
OCTOBER NOVEMBER DECEMBER
S MTWTF S S M TWT F S S M TWT F S
1 2 3 1 2 3 4 5 6 7 1 2 3 4 5
4 5 6 7 8 9 10 8 9 10 11 12 13 14 6 7 8 9 10 11 12
11 12 13 14 15 16 17 15 16 17 18 19 20 21 13 14 15 16 17 18 19
18 19 20 21 22 23 24 22 23 24 25 26 27 28 20 21 22 23 24 25 26
25 2627 28 29 30 31 29 30 27 28 29 30 31

Page 5 of 798

Posted at 5:30 p.m. on May 4, 2015




Board of County Commissioners
Regular Public Meeting Agenda
May 12, 2015 Page 5

PUBLIC NOTICE

2015 Tentative Schedule
All Workshops, Meetings, and Public Hearings are subject to change
All sessions are held in the Commission Chambers, 5 Floor, Leon County Courthouse unless otherwise
indicated. Workshops are scheduled as needed on Tuesdays from 12:00 to 3:00 p.m.

Month Day Time Meeting Type
May 2015 Tuesday 12 7:30 a.m. Community Legislative Dialogue; Board Chambers
HerseTrials-Canceled
3:00 p.m. Regular Meeting
6:00 p.m. First of Two Public Hearings to Consider Proposed

Revisions to the Bradfordville Chapter 163
Development Agreement

First and Only Public Hearing Regarding the
Adoption of the 2015 Tallahassee-Leon County
Local Mitigation Strategy

First and Only Public Hearing to Consider the
Adoption of a Proposed Ordinance Amending
Chapter 18, Article V of the L eon County Code of
Laws Entitled “Solid Waste”

Monday 18 1:00 p.m. Capital Region Transportation Planning Agency
City Commission Chambers
Monday 25 Offices Closed MEMORIAL DAY
Tuesday 26 9:00 a.m. — 3:00 p.m. FY 2015/2016 Budget Workshop, if necessary
3:00 p.m. Regular Meeting
6:00 p.m. Joint City/County Adoption Hearing on Cycle

2005-1 Comprehensive Plan Amendments

Thursday 28 9:30-11:30 a.m. Community Redevelopment Agency
City Commission Chambers
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Month Day Time Meeting Type
June 2015 Tuesday 9 3:00 p.m. Regular Meeting
6:00 p.m. Second and Final Public Hearing to Adopt Proposed
Revisions to the Bradfordville Chapter 163
Development Agreement
Tuesday 16- FAC Annual Conference St. Johns County
Friday 19 & Educational Exposition
Tuesday 23 9:00 a.m. — 3:00 p.m. FY 2015/2016 Budget Workshop
3:00 p.m. Regular Meeting
6:00 p.m. First and Only Public Hearing on the Refinancing of
the Remaining Capital Improvement Revenue
Bonds, Series 2005
Thursday 25 9:30 - 11:30 a.m. Community Redevelopment Agency
City Commission Chambers
Monday 29 1:00 p.m. Capital Region Transportation Planning Agency
City Commission Chambers
3:00 - 5:00 p.m. IA Meeting; City Commission Chambers
July 2015 Friday 3 Offices Closed JULY 4™ HOLIDAY OBSERVED
Tuesday 7 9:00 a.m. — 3:00 p.m. FY 2015/2016 Budget Workshop, if necessary
3:00 p.m. Regular Meeting
Thursday 9 9:30 - 11:30 a.m. Community Redevelopment Agency
City Commission Chambers
Friday 10— NACo Annual Conference | Mecklenburg County/Charlotte, North Carolina
Monday 13
Tuesday 21 No Meeting BOARD RECESS
Wednesday 29 National Urban League Fort Lauderdale
Annual Conference Broward County
August 2015 Friday 14 — Chamber of Commerce Sandestin
Sunday 16 Annual Conference
Tuesday 11 No Meeting BOARD RECESS
Tuesday 25 No Meeting BOARD RECESS
Monday 31 1:00 p.m. Capital Region Transportation Planning Agency
City Commission Chambers
5:00 — 8:00 p.m. Intergovernmental Agency (1A)
City Commission Chambers
September 2015 | Monday 7 Offices Closed LABOR DAY HOLIDAY
Tuesday 15 3:00 p.m. Regular Meeting
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Month Day Time Meeting Type
6:00 p.m. First Public Hearing Regarding Tentative Millage

Rates and Tentative Budgets for FY 2016

Wednesday 16 — Congressional Black Washington, D.C.
Saturday 19 Caucus Annual
Legislative Conference
Monday 21 1:00 p.m. Capital Region Transportation Planning Agency
City Commission Chambers
Wednesday 23 - FAC Policy Committee St. Petersburg
Friday 25 Conference and County Pinellas County
Commissioner Workshops
Thursday 24 4:00 p.m. Community Redevelopment Agency
City Commission Chambers
Sunday 27 - ICMA Annual Conference | Seattle/King County
Wednesday 30 Washington
Tuesday 29 1:30 - 3:00 p.m. Workshop on Update from the Council on Culture &
Arts on the Implementation of the Cultural Plan
3:00 p.m. Regular Meeting
6:00 p.m. Second Public Hearing on Adoption of Millage

Rates and Budgets for FY 2016

October 2015 TBD

FAC Advanced County
Commissioner Program

Part 1 of 3
Gainesville; Alachua County

Tuesday 13 3:00 p.m. Regular Meeting

Monday 19 9:00 a.m. — 1:00 p.m. Capital Region Transportation Planning Agency
Retreat; Location TBD

Tuesday 27 3:00 p.m. Regular Meeting

Thursday 29 9:30 - 11:30 a.m. Community Redevelopment Agency

City Commission Chambers
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Month Day Time Meeting Type
November 2015 | Wednesday 11 Offices Closed VETERAN’S DAY OBSERVED
Monday 16 1:00 p.m. Capital Region Transportation Planning Agency
City Commission Chambers
Tuesday 17 3:00 p.m. Reorganization of the Board
Regular Meeting
Wednesday 18- FAC Legislative Nassau County
Friday 20 Conference and
Commissioner Workshops
Thursday 19 9:30-11:30 a.m. Community Redevelopment Agency
City Commission Chambers
Thursday 26 Offices Closed THANKSGIVING DAY
Friday 27 Offices Closed FRIDAY AFTER THANKSGIVING DAY
December 2015 | Monday 7 9:00 a.m. — 4:00 p.m. Board Retreat
Tuesday 8 3:00 p.m. Regular Meeting
Thursday 10 9:30-11:30 a.m. Community Redevelopment Agency
City Commission Chambers
Tuesday 22 No Meeting BOARD RECESS
Friday 25 Offices Closed CHRISTMAS DAY
January 2016 Friday 1 Offices Closed NEW YEAR’S DAY
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Citizen Committees, Boards, and Authorities
2015 Expirations and VVacancies

www.leoncountyfl.gov/committees/expire.asp

VACANCIES

Affordable Housing Advisory Committee
Board of County Commissioners (2 appointments)
A member who represents employers within the jurisdiction.
A member who is actively engaged in the banking or mortgage banking industry in connection with affordable housing.

Human Services Grant Review Committee
Commissioner — District I1: Sauls, Jane (1 appointment)

Science Advisory Committee
Commissioner - District I: Proctor, Bill (1 appointment)
Commissioner — District VV: Dozier, Kristin (1 appointment)

EXPIRATIONS

MAY 31, 2015

Minority, Women & Small Business Enterprise (M/WSBE) Committee
Commissioner — At-Large I: Lindley, Mary Ann (1 appointment)
Commissioner — At-Large Il: Maddox, Nick (1 appointment)
Commissioner - District I11: Sauls, Jane (1 appointment)

JUNE 30, 2015

Adjustment and Appeals Board
Board of County Commissioners (1 appointment)
Tallahassee City Commission (1 appointment)

Architectural Review Board
Board of County Commissioners (3 appointments)

Planning Commission
Board of County Commissioners (1 appointment)
Tallahassee City Commission (2 appointments)

JULY 31, 2015

Educational Facilities Authority
Board of County Commissioners (3 appointments)

Enterprise Zone Agency Development (EZDA) Board of Commissioners
Board of County Commissioners (2 appointments)

Water Resources Committee

Commissioner — At-Large I: Lindley, Mary Ann (1 appointment)
Commissioner - District I: Proctor, Bill (1 appointment)
Commissioner - District I1: Sauls, Jane (1 appointment)
Commissioner - District I11: Dailey, John (1 appointment)

Page 10 of 798 Posted at 5:30 p.m. on May 4, 2015




Board of County Commissioners
Regular Public Meeting
May 12, 2015

Agenda
Page 10

AUGUST 31, 2015

Code Enforcement Board

Commissioner - District I: Proctor, Bill (1 appointment)
Commissioner - District 111: Dailey, John (1 appointment)
Commissioner - District IV: Desloge, Bryan (1 appointment)
Commissioner — District V: Dozier, Kristin (1 appointment)

SEPTEMBER 30, 2015

Commission on the Status of Women and Girls

Board of County Commissioners (3 appointments)
Commissioner — At-Large I: Lindley, Mary Ann (1 appointment)
Commissioner — At-Large Il: Maddox, Nick (1 appointment)
Commissioner - District 11: Sauls, Jane (1 appointment)
Commissioner - District IV: Desloge, Bryan (1 appointment)
Tallahassee City Commission (4 appointments)

Council on Culture & Arts
Board of County Commissioners (4 appointments)

Housing Finance Authority (and CDBG Citizens Task Force)
Commissioner - District 11: Sauls, Jane G. (1 appointment)

Palmer Munroe Teen Center Board of Trustees
Board of County Commissioners (1 appointment)

OCTOBER 31, 2015

Canopy Roads Citizens Committee
Board of County Commissioners (2 appointment)

Tourist Development Council
Board of County Commissioners (1 appointment)

DECEMBER 31, 2015

Human Services Grants Review Committee

Commissioner - At-large I: Lindley, Mary Ann (1 appointment)
Commissioner - At-large Il: Maddox, Nick (1 appointment)
Commissioner - District I: Proctor, Bill (1 appointment)
Commissioner - District I1: Sauls, Jane G. (1 appointment)
Commissioner - District 111: Dailey, John (1 appointment)
Commissioner - District IV: Desloge, Bryan (1 appointment)
Commissioner - District VV: Dozier, Kristin (1 appointment)

Joint City/County Bicycle Working Group
Board of County Commissioners (4 appointments)
Tallahassee City Commission (2 appointments)

Library Advisory Board

Commissioner - At-large I: Lindley, Mary Ann (1 appointment)
Commissioner - District I1: Sauls, Jane (1 appointment)
Commissioner - District I11: Dailey, John (1 appointment)
Commissioner - District IV: Desloge, Bryan (1 appointment)
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Leon County
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Notes for Agenda Item #1
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Cover Sheet for Agenda #1

May 12, 2015
To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Approval of Payment of Bills and Vouchers Submitted for

May 12, 2015 and Pre-Approval of Payment of Bills and Vouchers for the
Period of May 13 through May 22, 2015

County Administrator | Vincent S. Long, County Administrator
Review and Approval:

Department/Division Alan Rosenzweig, Deputy County Administrator
Review:

Lead Staff/ Scott Ross, Director, Office of Financial Stewardship
Project Team:

Fiscal Impact:

This item has a fiscal impact. All funds authorized for the issuance of these checks have been
budgeted.

Staff Recommendation:

Option #1: Approve the payment of bills and vouchers submitted for May 12, 2015, and pre-
approve the payment of bills and vouchers for the period of May 13 through
May 22, 2015.
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Title: Approval of Payment of Bills and VVouchers Submitted for May 12, 2015and Pre-Approval
of Payment of Bills and VVouchers for the Period of May 13 through May 22, 2015

May 12, 2015

Page 2

Report and Discussion

This agenda item requests Board approval of the payment of bills and vouchers submitted for
approval May 12, 2015 and pre-approval of payment of bills and vouchers for the period of
May 13 through May 22, 2015. The Office of Financial Stewardship/Management and Budget
(OMB) reviews the bills and vouchers printout, submitted for approval during the
May 12, 2015 meeting, the morning of Friday, May 22, 2015. If for any reason, any of these
bills are not recommended for approval, OMB will notify the Board.

Due to the Board not holding a regular meeting the third Tuesday in May, it is advisable for the
Board to pre-approve payment of the County's bills for May 13 through May 22, 2015, so that
vendors and service providers will not experience hardship because of delays in payment. The
OMB office will continue to review the printouts prior to payment and if for any reason
questions payment, then payment will be withheld until an inquiry is made and satisfied, or until
the next scheduled Board meeting. Copies of the bills/vouchers printout will be available in
OMB for review.

Options:

1. Approve the payment of bills and vouchers submitted for May 12, 2015, and pre-approve the
payment of bills and vouchers for the period of May 13 through May 22, 2015.

2. Do not approve the payment of bills and vouchers submitted for May 12, 2015, and do not
pre-approve May 13 through May 22, 2015.

3. Board direction.

Recommendation:
Option #1.

VSL/AR/SR/cc
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Board of County Commissioners

Cover Sheet for Agenda #2

May 12, 2015
To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Approval of the Budget Amendment Request to Realize the 2013 Small Cities

Community Development Block Grant Funding for Housing Rehabilitation

County Administrator
Review and Approval:

Vincent S. Long, County Administrator

Department/
Division Review:

Alan Rosenzweig, Deputy County Administrator
Scott Ross, Director, Office of Financial Stewardship

Lead Staff/
Project Team:

Don Lanham, Grants Program Coordinator
Lamarr Kemp, Director of Housing Services

Fiscal Impact:

This item is associated with a grant. A Resolution and associated Budget Amendment Request
(Attachment #1) would recognize the $750,000 Small Cities Community Development Block
Grant (CDBG) funding that will be utilized for housing rehabilitation activities in Leon County.

Staff Recommendation:

Option #1:  Approve the Resolution and associated Budget Amendment Request to realize the
2013 Small Cities Community Development Block Grant funding in the amount
of $750,000 for housing rehabilitation (Attachment #1).
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Title: Approve the Resolution and associated Budget Amendment Request to Realize the 2013
Small Cities Community Development Block Grant Funding for Housing Rehabilitation

May 12, 2015

Page 2

Report and Discussion
Background:

On December 26, 2013, staff received notification that the Florida Department of Economic
Opportunity (DEO) opened the 2013 Florida Small Cities Community Development Block Grant
(CDBG) application process. The County applied for $750,000 in CDBG funding for housing-
rehabilitation activities. In accordance with application requirements, the CDBG Citizens
Advisory Task Force was convened and conducted the first public hearing, followed by a second
public hearing on March 11, 2014 by the Board. The application was submitted on
March 12, 2014.

In April 2014, the County was notified by DEO that the CDBG application was in the fundable
range, and the Leon County would receive the grant, pending the outcome of a review process,
and subsequent award Agreement. The review was conducted by DEO staff, who determined
that certain County policies would require revisions to be consistent with new federal laws and
regulations governing disbursement of federal funding. The CDBG agreement between Leon
County and DEO was fully executed on September 8, 2014. At their regular meeting of
January 27, 2015, the Board approved the required revisions to the relevant policies.

Analysis:
Currently, there are more than 400 homes on the County's housing rehabilitation waiting list.

The grant funding would be utilized to perform housing rehabilitation activities on owner-
occupied, very-low, low, and moderate income households. The rehabilitation activities will
range from minor to major rehabilitation, providing an outcome of a safe, code compliant
housing unit. As part of the program, temporary relocation assistance will be provided to allow
the rehabilitative work to be performed on the homes. The grant would also support the
administrative costs (approximately 15%) to hire two OPS employees (one full-time and one
part-time) for the duration of the grant (16 months) to do client intake and environmental
assessment activities.

Options:
1. Approve the Resolution and associated Budget Amendment Request to realize the 2013

Small Cities Community Development Block Grant funding in the amount of $750,000 for
housing rehabilitation (Attachment #1).

2. Do not approve the Resolution and associated Budget Amendment Request to realize the
2013 Small Cities Community Development Block Grant funding in the amount of $750,000
for housing rehabilitation.

3. Board direction.

Recommendation:
Option #1.

Attachment:
1.| Resolution and associated Budget Amendment Request
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Board of County Commissioners

Cover Sheet for Agenda #3

May 12, 2015
To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Ratification of Board Actions Taken at the April 28, 2015 FY15/16 Budget

Policy Workshop

County Administrator
Review and Approval:

Vincent S. Long, County Administrator

Department/Division
Review:

Alan Rosenzweig, Deputy County Administrator
Scott Ross, Director, Office of Financial Stewardship

Lead Staff/
Project Team:

Timothy Barden, Principal Management and Budget Analyst

Fiscal Impact:

This agenda item has a fiscal impact and establishes Board direction for the development of the

FY 2016 Tentative Budget.

Staff Recommendation:

Option #1:  Ratify the Board actions taken at the April 28, 2015 FY 15/16 Budget
Policy Workshop.
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Title: Ratification of Board Actions Taken at the April 28, 2015 FY15/16 Budget Policy
Workshop

May 12, 2015

Page 2

Report and Discussion

Background:

Pursuant to the Board's adopted budget calendar, a workshop was conducted on April 28, 2015.
The purpose of the workshop was to provide staff policy direction regarding the development of
the FY 2016 preliminary budget to be discussed at the June 23, 2015 Budget Workshop.

Analysis:

In accordance with the actions taken during the April 28, 2016 Budget Workshop, the Board
authorized the following:

1. Workshop Item #1: April 28, 2015 Budget Workshop Overview:
The Board approved Option #1: Accept staff’s report on the preliminary budget.

2. Workshop Item #2: Adoption of Proposed Revised Policy No. 13-1, Retitled
“Sidewalk Eligibility Criteria and Implementation” and Approval of Sidewalk Tier
Prioritization and Funding Allocations:

The Board approved Options #1, #2, #3, and #4:

1. Adopt proposed revised Policy No. 13-1, retitled “Sidewalk Eligibility Criteria and
Implementation” (Attachment #1).

2. Approve Safe Routes to Schools and Community Sidewalk Enhancements Tier
Prioritization Lists (Attachment #2), and direct staff to start with Tier 1 projects.

3. For the development of the FY2016 Budget, continue to allocate $750,000 per year
of the County’s Sales Tax dollars to the sidewalk program.

4. For the development of the FY2016 Budget, continue to allocate 50% of the
County’s local option gas tax to the sidewalk program.

3. Workshop Item #2: Future of the Apalachee Solid Waste Facility:

The Board approved Option #1: Direct staff to proceed with the next steps in developing
the preliminary budget and associated tip fees to support a complete closure of the
landfill and begin the corresponding long-term master planning of the site.
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Title: Ratification of Board Actions Taken at the April 28, 2015 FY15/16 Budget Policy

Workshop
May 12, 2015
Page 3

4. Workshop Item #5: Acceptance of a Status Report on the Current Healthcare
Landscape and Consideration of Opportunities to Enhance the Delivery of
Healthcare Services. The Board approved Options #1 through #5, as well as
provided additional direction:

The Board approved Options #1, #2, #3, #4, and #5, and provided additional Board
direction:

1.

Accept staff report on the creation of a healthcare special district and County
Healthcare Administration Office.

Accept staff report on the Proposed Big Bend Central Receiving Facility for
Mental Health Patients.

Accept staff report on the Community Paramedic Program and continue to
develop this program in partnership with area stakeholders and bring back to the
Board at a later date.

Accept staff report and encourage Bond, NMC, and Apalachee to coordinate with
the TMH Transition Center to assist patients in establishing a medical home.

Approve the Competitive Provider Reimbursement Pool Funding Model for the
FY 2016 Primary Healthcare Program and bring back a budget discussion item to
determine the appropriate funding levels.

In addition, the Board directed staff to:

Encourage the CareNet agencies to continue to coordinate and work
collaboratively with the Kearney Center to improve access to healthcare.

Instructed the County Attorney to continue to advise the Board regarding pending
healthcare legislation, specifically as it related to a possible unfunded state
mandate.

Draft a letter for the Chairman requesting the City offer Neighborhood Medical
Center rent abatement through its lease of City property.

5. Workshop Item #5: Analysis of Fire Rescue Services Rate Study and Alternative
Funding Option

The Board took the following actions regarding funding for fire rescue services and
approved Option #2, #4, #5, and #6:

2.

Approve for FY2016 and FY2017 implementing the proposed fire rescue charges
at a 15% reduction utilizing existing fund balances to support the required
payment to the City and approve implementing the proposed fire rescue charges
at the full rates for FY 2018.

Direct staff to prepare for the adoption of the Fire Rescue Services Rates at the
May 26, 2015 meeting.
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Title: Ratification of Board Actions Taken at the April 28, 2015 FY15/16 Budget Policy
Workshop

May 12, 2015

Page 4

5. Authorize staff to send first class notices to property owners who have the
assessment on their tax bill notifying them of the  maximum rate increase and
authorize staff to schedule a Public Hearing on June 23, 2015, to impose the
new rates, and authorize the assessment to be placed on the tax bill, if applicable.

6. Instruct staff to bring back additional information regarding the possibility of
funding fire services through a 1-cent surtax at the June 23, 2015 Budget
Workshop.

Options:

1. Ratify the Board actions taken at the April 28, 2015 FY 15/16 Budget
Policy Workshop.

2. Board direction.

Recommendation:

Option #1.

Attachments:

1. Revised Policy No. 13-1, retitled “Sidewalk Eligibility Criteria and Implementation”

2. Safe Routes to Schools and Community Sidewalk Enhancements Tier Prioritization Lists
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Board of County Commissioners
Leon County, Florida

Policy No. 13-1
Title: Sidewalk Eligibility Criteria and Implementation
Date Adopted: May 12, 2015
Effective Date: May 12, 2015
Reference: N/A

Policy Superseded:  N/A

Policy No. 13-1, Sidewalk/Bikeway Provision Selection Criteria, adopted by the Leon County
Board of County Commissioners on July 9, 2013, is hereby retitled “Sidewalk Eligibility Criteria
and Implementation” and amended to read as follows:

It shall be the policy of the Board of County Commissioners of Leon County, that:

A. Criteria: The following Criteria shall be utilized to evaluate the proposed
sidewalks/bikeways, subject to the availability of funds:

1. Included in the Safe Routes to School list adopted by the Capital Region Transportation
Planning Agency (CRTPA) Board (SRTS)

Routes to parks

Connectivity of a neighborhood to an existing bike route or trail; connections need to be
within ¥4 mile

Completing a gap (less than ¥ mile in length) between existing pedestrian/bike facilities
Addresses a bike or pedestrian safety issue in an area with documented demand

On an arterial or collector roadway

Located inside the Urban Service Area (USA)

8. Donation of right of way

B. Project Categories: Sidewalk projects approved by the Board for construction utilizing
County funding (Approved Sidewalk List) shall be classified as either SRTS or Community
Sidewalk Enhancements. SRTS projects shall be those included in the SRTS list adopted by
the CRTPA Board. Community Sidewalk Enhancements shall be all non-SRTS projects.

w N

N o gk

C. Funding: Through the annual budget process and five-year capital improvement plan, 60%
of total County sidewalk funds shall be allocated to SRTS projects and 40% shall be
allocated to Community Sidewalk Enhancement projects. Staff is authorized to adjust this
allocation during the year as projects and funding needs progress toward and through
construction. However, the 60%/40% distribution shall be maintained over the five-year
period, unless otherwise approved by the Board.
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D. Prioritization Tiers — SRTS and Community Sidewalk Enhancements projects included on
the Approved Sidewalk List shall be separately categorized as a Tier 1, Tier 2, Tier 3 or Tier
4 project (Priority Tier), in accordance with the definitions set forth in Table #1 below, for
the purposes of prioritizing Leon County funding, program design, permitting and
construction.

Table #1: Sidewalk Priority Tiers

Safe Routes to School - Community Sidewalk Enhancements —
Tier! Priority Tier Definitions Priority Tier Definitions
1 Meets no less than 4 of the criteria Meets no less than 4 of the criteria
2 Meets 3 of the criteria Meets 3 of the criteria
3 Meets 1 to 2 of the criteria Meets 1 to 2 of the criteria
42 Meets no less than one of the criteria, however | Meets no less than one of the criteria, one side
one side of the street has an existing sidewalk | of the street has an existing sidewalk

1Priority Tiers, with Tier 1 being the highest priority level and Tier 4 the lowest priority level.

“Unless the Board specifically directs otherwise, once a roadway has a sidewalk on one side of the street,
the priority for placing a sidewalk on the opposite side of the street for the same segment shall
automatically be reclassified as a Tier 4 project, if it remains on the Approved Sidewalk List.

E. Additions to the Approved Sidewalk List - Staff shall evaluate new sidewalk segments
proposed for construction within the unincorporated area of Leon County through the use of
County funds. Those proposed new sidewalk segments that meet no less than one of the
Criteria, as set forth in Section A above, shall be presented to the Board for its consideration.
Only those sidewalk segments approved by the Board shall be included in the Approved
Sidewalk List. Proposed new sidewalk segments that are located outside the USA, and not
on the SRTS list, are not eligible for inclusion in the Approved Sidewalk List unless the
Board makes an exception. The order by which construction occurs on specific projects shall
be dictated by physical, design/permitting, and funding constraints.

F. Implementation of Approved Sidewalk List Projects - All projects within a given Priority
Tier level shall be given equal priority with respect to funding and development activities.
All Tier 1 projects shall be programmed through construction prior to staff beginning work
on Tier 2 projects; all Tier 2 projects shall be programmed through construction prior to staff
beginning work on Tier 3 projects; and all Tier 3 projects shall be programmed through
construction prior to staff beginning work on Tier 4 projects.

With respect to sidewalk segments located on Florida Department of Transportation (FDOT)
roadways that are on the Approved Sidewalk List, staff shall prepare plans and acquire
permits in order to be able to better position/leverage other funds for the sidewalk
construction. Once all the necessary permits have been obtained, the Board may or may not
direct staff to proceed with the construction of a sidewalk on FDOT right-of-way.

G. Annual Status Report - Staff shall provide the Board with an annual status report on the
sidewalk program. Such annual status reports shall include, but not be limited to, the status
of funding allocations, including the distribution of funds between SRTS and Community
Sidewalk Enhancements projects.

Adopted April 28, 2015
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May 12, 2015
To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Adoption of Resolution Approving Lease Amendment with YMCA to Extend

Term of Lease at Lake Jackson Town Center at Huntington

County Administrator | Vincent S. Long, County Administrator
Review and Approval:

Department/ Alan Rosenzweig, Deputy County Administrator
Division Review: Tony Park, P.E., Director of Public Works
Tom Brantley, P.E., Director of Facilities Management
Lead Staff/ Graham Stewart, Real Estate Manager
Project Team: Dan Rigo, Assistant County Attorney
Fiscal Impact:

This item has no current fiscal impact; however, if approved, the Lease amendment would
extend the term of the lease 120 days beyond the May 31, 2015 expiration date. The YMCA has
requested this time to provide a modification to the lease to address the outstanding delinquent
payments due the County of $81,574; this amount does not include any additional rental
payments being missed during the 120-day extension. The monthly rental payment is $5,317.

Staff Recommendation:

Option #1:  Adopt the Resolution (Attachment #1) approving the Lease Amendment with the
YMCA (Attachment #2) to extend the term for 120 days beyond the
May 31, 2015 expiration date.

Option #2 Accept the YMCA'’s request to provide the County with a proposed new Lease
that presents a satisfactory solution to eliminate or significantly reduce the
YMCA'’s rent arrearages within the 120 extension period.
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Report and Discussion

Background:
The YMCA was an existing tenant in its current premises at the time the County purchased the

Lake Jackson Town Center at Huntington in October 2009, and was assigned the lease as part of
the purchase. Since that time, the YMCA has continually had difficulty in keeping its rent
payments current, and the County has worked with the YMCA to address the rent arrearages and
allow them to accrue while maintaining its occupancy of the premises:

e In June 2012, a new three-year Lease was agreed upon, which recognized YMCA'’s past
due rent arrearages of $16,205; the rent arrearages were brought current through a credit
from the County for CAM overcharges ($13, 978) and a one-time payment of the balance
($2,227).

e By May 2013, past due rent arrearages had again accumulated and, after directing staff to
renegotiate the Lease (Attachment #3), the Board in September 2013 approved a
modified Lease that acknowledged the rent arrearages ($62,787) and provided for the
Lease to continue on a month-to-month basis for the remaining 20 months of the term
through its expiration in May 2015 (Attachment #4); the rent arrearages would be
forgiven at the expiration, or earlier termination, of the Lease, provided that the YMCA
satisfied the terms and conditions of the Lease.

e In March 2014, the Board considered and approved a Lease Amendment (Attachment #5)
that granted YMCA'’s request to forgive the rent arrearages that had accumulated in 2013
($26,007) to allow the YMCA to obtain additional financing to fund renovations to the
premises

Analysis:
In September 2014, additional rent arrearages began to accumulate when the YMCA stopped

making rent due to continuing financial difficulties. Since the approval of the Lease Amendment
in March 2014, an additional $36,307 in rent arrearages has accumulated. Subsequent to the
September 2013 Lease modification, staff has continually marketed the YMCA space, and, in
those 19 months, there has been one inquiry about the space; but, it has not been shown to any
prospective tenants.

The current Lease, as modified in September 2013, expires on May 31, 2015, with no
continuation periods remaining. Staff has been meeting with the CEO of the YMCA since
October 2014 to attempt to collect past due rent arrearages. In February 2015, the YMCA was
advised, in writing, of the upcoming lease expiration. Subsequently, this issue was addressed
during a YMCA Board meeting in March 2015; and, the YMCA Board voted to attempt to
negotiate a new lease with the County and to develop a plan to payback past due rent arrearages
and remain in the premises.
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On April 14, 2015, staff met with the YMCA to discuss the Lease expiration and rent arrearages.
At this meeting, the YMCA announced that it is currently working on a proposal for a new Lease
that will remedy the past due financial obligations. However, the YMCA has asked for more
time to further develop its proposal. By letter dated April 14, 2015, the YMCA has asked staff
for a 90-day extension of the current lease to complete a proposal that would be presented to the
Board during the June 23, 2015 meeting (Attachment #6). Staff has increased the extension
period to 120 days in order to allow for the Board to consider a proposed new Lease in
September.

Options:

1. Adopt the Resolution (Attachment #1) approving the Lease Amendment with the YMCA
(Attachment #2) to extend the term for 120 days beyond the May 31, 2015 expiration date.

2. Accept the YMCA'’s request to provide the County with a proposed new Lease that presents
a satisfactory solution to eliminate or significantly reduce the YMCA'’s rent arrearages within
the 120 extension period..

3. Do not adopt the Resolution approving the Lease Amendment with the YMCA to extend the
term for 120 days beyond the May 31, 2015 expiration date, and inform the YMCA that it
will be expected to vacate the premises at the expiration and to pay the rent arrearages in
accordance with the terms of the Lease.

4. Board direction.

Recommendation:
Option #1 and #2.

Attachments:

1. | Resolution pursuant to Fla. Stat. 8125.38 approving Lease Amendment with YMCA to
extend term of lease

Second Amendment to Lease Agreement
Agenda Item #13 (without attachments) from the May 14, 2013 regular Board meeting |

Agenda Item #20 (without attachments) from the September 10, 2013 regular Board meeting

Agenda Item #7 (without attachments) from the March 11, 2014 regular Board meeting

o gk wb

Letter dated April 14, 2015 requesting a 90-day lease extension

VSL/AR/TP/TB/GS/gs
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RESOLUTION 15-

RESOLUTION OF INTENT TO LEASE SPACE AT LAKE JACKSON TOWN CENTER AT
HUNTINGTON, PURSUANT TO FLA. STAT. §125.38, TO CAPITAL REGION YOUNG MEN’S
CHRISTIAN ASSOCIATION, INC., A NOT FOR PROFIT CORPORATION, FOR AN
ADDITIONAL 120-DAY TERM

WHEREAS, Capital Region Young Men’s Christian Association, Inc. (the “YMCA™)
currently occupies space in the Lake Jackson Town Center at Huntington owned by Leon County
(the “County”), such space being identified in the lease as Suite 400 (the “YMCA Space”),
pursuant to a lease dated July 3, 2012 as approved by the Board of County Commissioners (the
“Board”) pursuant to Resolution 12-13 adopted on June 26, 2012 (the “2012 Lease”); and

WHEREAS, the 2012 Lease was subsequently modified and superseded by a new lease
dated October 30, 2013 as approved by the Board on September 10, 2013 (the “2013 Lease”);
and

WHEREAS, the 2013 was subsequently amended by the First Amendment to Lease
dated April 4, 2014 as approved by the Board on March 11, 2014 (the “2013 Lease as
Amended”); and

WHEREAS, the 2013 Lease as Amended expires on May 31, 2015, and the YMCA
wishes to extend the term of the for an additional 120 days in order to allow it sufficient time to
present a proposal for a new lease; and

WHEREAS, the YMCA is the nation’s leading not-for-profit organization committed to
strengthening communities through youth development, healthy living and social responsibility,
and makes accessible the support and opportunities that empower people and communities to
learn, grow and thrive by nurturing the potential of every youth and teen, improving the nation’s
health and well-being, and providing opportunities to give back and support neighbors; and

WHEREAS, this Resolution is adopted pursuant to the provisions of section 125.38,
Florida Statutes, which allows the County to lease its property to a corporation not for profit if
the Board of County Commissioners is satisfied that such leased property is not needed for
County purposes and is used for the purpose of promoting community interest and welfare,
which findings and terms of the lease rent are to be recited in a resolution.

WHEREFORE it is resolved by the Board of County Commissioners of Leon County,
Florida as follows:

1. The YMCA is a corporation not for profit within the meaning of Section 125.38,
Florida Statutes.

2. The use of the YMCA Space by the YMCA in accordance with the lease
promotes community interest and welfare within the meaning of Section 125.38, Florida
Statutes, by limiting the use of the YMCA space to the following programs and activities:
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Youth Development. For youth development, the permitted programs and activities may

include:

holiday day camp; summer day camp;

youth sports including soccer, basketball, flag football, cheerleading, T-ball, and
coach pitch;

swimming lessons including group classes, private lessons, and semiprivate
lessons;

junior life guards; swim team; youth in government; leaders and teen club;
parent’s night out; kid zone; and teens in training.

Healthy Living. For healthy living, the permitted programs and activities may include:

personal training; fitness assessment; fitness orientations;

group exercise including yoga, pilates, boot camp, spinning, and zumba;

cardio machines; treadmills; free weights; circuit training; sauna; active older
adults; silver sneakers; trick or trot; and lunch and learns.

Social Responsibility. For social responsibility, the permitted programs and activities

may include:

3.

conference facility; birthday rentals; active older adults; silver sneakers; book
club; community gathering locations; CPR/AED/first aid certifications;
community garden; scholarships; senior potlucks; Peace Corps donation center;
community partner; Whole Child Leon; ACHIEVE grant; COPE Initiative;
Healthy Kids Day; volunteer opportunities; and corporate wellness.

The YMCA Space is not projected to be needed for County purposes during the

term approved by this Resolution.

4.

The County Administrator is hereby authorized to prepare and execute a Second

Amendment to the 2013 Lease as Amended to extend the Term therein for an additional 120
days beyond the expiration date of May 31, 2015, and subject to the same rental rate, terms, and
conditions as exist therein on May 31, 2015.

ADOPTED this 12" day of May, 2015.

LEON COUNTY, FLORIDA

BY:
Mary Ann Lindley, Chairman
Board of County Commissioners

ATTEST: Approved as to Form:
Bob Inzer, Clerk of the Court Leon County Attorney’s Office
and Comptroller, Leon County, Florida
BY:

BY: Herbert W.A. Thiele, Esq.

County Attorney

F11-00180
Page 2 of 2
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LAKE JACKSON TOWN CENTER AT HUNTINGTON
SECOND AMENDMENT TO LEASE AGREEMENT

(YMCA)

THIS SECOND AMENDMENT TO LEASE AGREEMENT (the “Second Amendment”)
is made as of the “Effective Date” (as defined in paragraph 4 below), by and between LEON
COUNTY, FLORIDA, a charter county and political subdivision of the State of Florida,
(“Landlord”) and CAPITAL REGION YOUNG MEN’S CHRISTIAN ASSOCIATION, INC.,
a Florida not-for-profit corporation (“Tenant”), whose mailing address is 2001 Apalachee
Parkway, Tallahassee, FL 32301, Attn: Ray Purvis, President/CEO.

WITNESSETH:

WHEREAS, Landlord and Tenant were parties to that certain lease agreement dated July
3, 2012 (the “2012 Lease”), whereby Tenant leased from Landlord the Premises as defined in the
2012 Lease at Section 1.2.1.2; and

WHEREAS, Tenant failed to timely deliver several payments of rent as required in the
2012 Lease and, as such, accumulated a substantial amount of past due rent arrearages; and

WHEREAS, in lieu of eviction proceedings, Landlord and Tenant agreed to the modified
terms and conditions for the lease of the Premises as set forth in lease agreement dated October
30, 2013 (the “2013 Lease”) which, as of the Effective Date thereof, superseded and terminated
the 2012 Lease in its entirety; and

WHEREAS, Landlord and Tenant amended the 2013 Lease with the First Amendment to
Lease Agreement effective April 4, 2014, which provided for Landlord’s release, waiver, and
forgiveness of a portion of the Tenant Arrearages, and for increases to the Annualized Base
Rental Rate to occur upon attainment of certain membership enrollment levels, and which was
incorporated into, and thereby become a part of, the 2013 Lease; and

WHEREAS, as of the Effective Date of this Second Amendment, the 2013 Lease is in
full force and effect with regard to the lease of the Premises; and

WHEREAS, Landlord and Tenant wish to further amend the terms of the 2013 Lease to
extend the Term for an additional four (4) months, and to make any other modifications as set
forth herein.

NOW THEREFORE, in consideration of the mutual covenants contained herein and
other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, Landlord and Tenant hereby agree as follows:

1. Recitals. The recitals set forth above are true and correct and are hereby
incorporated herein as if again set forth in their entirety.

2. Amendment. This Second Amendment shall be attached and incorporated into
the 2013 Lease and thereby become a part thereof by this reference.

3. Lease Remains in Full Force and Effect. Except as modified by the provisions
hereinbelow, the 2013 Lease shall remain in full force and effect. The 2013 Lease and any
modifications thereto as provided herein shall be hereinafter collectively referred to as the
“Lease.”
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This Second Amendment shall become effective upon full

5. Modifications to Section 1.5, Lease Term. Section 1.5 of the Lease shall be

amended to read as follows:

1.5.

LEASE TERM. The term of this Lease (the “Term”) shall be for twenty-

four (24) months, subject to the month-to-month termination option set forth in Section
Error! Reference source not found.. The Term shall commence on October 1, 2013

(the “Commencement Date”).

IN WITNESS WHEREOF, Tenant and Landlord have caused this Second Amendment to
be duly executed as of the date first above written.

SIGNED, SEALED AND DELIVERED
IN THE PRESENCE OF:

Name:

Name:

Name:

Name:

ATTEST:
Bob Inzer, Clerk of the Court,
and Comptroller, Leon County, Florida

BY:

Name:

F11-00180

CAPITAL REGION YOUNG MEN’S
CHRISTIAN ASSOCIATION, INC.

By:
Print Name:
Its:
Date:
(Corporate Seal)
LEON COUNTY, FLORIDA
By:

Vincent S. Long
Its County Administrator

Date:

Approved as to Form:
Leon County Attorney’s Office

BY:

Herbert W. A. Thiele, Esq.
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May 12, 2015
To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Approval of Natural Bridge Road Maintenance Map for Recording in the

Public Records

County Administrator
Review and Approval:

Vincent S. Long, County Administrator

Department/
Division Review:

Alan Rosenzweig, Deputy County Administrator
Tony Park, P.E., Director, Public Works
Katherine Burke, P.E., Director, Engineering Services

Lead Staff/
Project Team:

Joseph D. Coleman, P.S.M., County Surveyor

Fiscal Impact:

This item has no fiscal impact to the County.

Staff Recommendation:

Option #1:  Approve the Maintenance Map for a section of Natural Bridge Road for recording
in the Public Records (Attachment #1).
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Report and Discussion

Background:
A segment of Natural Bridge Road from Woodville Highway to Taft Road provides a direct

means for adjacent neighborhoods to reach Woodville Elementary School. As a result, this
segment was included in the latest edition of the Safe Routes to School report that was adopted
by the Capital Regional Transportation Planning Agency (CRTPA) in September 2014.

During the initial stages of the sidewalk project implementation, staff determines the amount of
right-of-way available to construct a sidewalk safely. Natural Bridge Road is an 11.039-mile
County maintained paved road between Old Woodville Highway and the Jefferson County line.
The road is located in Sections 15, 16, 17, 22, 23, and 24, Township 2 South, Range 1 East; and
in Sections 19, 21, 22, 25, 26, 27, 28, 29, and 30, Township 2 South, Range 2 East. The west
6.236 miles of Natural Bridge Road is asphalt surface, and the east 4.803 miles is OGCM
surface.

Due to the direct need to formalize the limits of County right-of-way for only a small portion of
the overall Natural Bridge Roadway, staff focused on the segment that is designated for possible
sidewalk construction. A sketch showing the overall limits of Natural Bridge Road, as well as
this focus area, is included as Attachment #2.

Analysis:
Staff has prepared a maintenance map for the sidewalk focus area of Natural Bridge Road, in

accordance with Section 95.361 Florida Statutes, covering the section of road way between
State Road 363 (Woodville Highway) and Taff Road.

The map geographically depicts the limits of the existing/ongoing County maintenance along the
road to clearly delineate the limits of what the County owns via said maintenance activities. This
claim to property is in full compliance with Section 95.362 Florida Statutes. Additionally, this
map will formalize existing right of way line/limits. Staff will use these limits as the basis for
the design plans and determination of the need for right-of-way acquisition in order to construct
a sidewalk on Natural Bridge from Woodville Highway to Taft Road.

If the sidewalk cannot be constructed within the limits of the maintained right of way, then the
map serves as the starting point/baseline for the acquisition of additional property and, thus,
potentially limits future disputes during the acquisition process.

Options:
1. Approve the Maintenance map for a section of Natural Bridge Road for recording in the

Public Records (Attachment #1).

2. Do not approve the Maintenance Map for a section of Natural Bridge Road for recording in
the Public Records.

3. Board direction.

Recommendation:
Option #1.

Attachments:
1. Maintenance Map |
2.| Location Map
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May 12, 2015
To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Approval of the Proposed Joint Project Agreement with the City of

Tallahassee for the Water and Wastewater Infrastructure Relocation or
Installation for Old Bainbridge Road and Pullen Road Intersection
Improvements

County Administrator | Vincent S. Long, County Administrator
Review and Approval:
Department/ Alan Rosenzweig, Deputy County Administrator
Division Review: Tony Park, P.E., Director of Public Works

Katherine Burke, P.E., Director of Engineering Services
Lead Staff/ Charles Wu, P.E., Chief of Engineering Design
Project Team: Chris Muehlemann, P.E., Senior Design Engineer

Fiscal Impact:

This item has a fiscal impact. Funding for the intersection improvements at Old Bainbridge
Road and Pullen Road is included in the Capital Improvement budget. Under the proposed
Agreement with the City of Tallahassee, the City will provide funding for the water and
wastewater utility work for Old Bainbridge Road at Pullen Road improvements. Additionally,
the City will pay 2% of the contract price for the County administering the contract. Final costs
to be paid by the City will be determined and brought back to the Board during the award of the
construction bid.

Staff Recommendation:

Option #1:  Approve the proposed Joint Project Agreement with the City of Tallahassee for the
Water and Wastewater Infrastructure Relocation or Installation for Old Bainbridge
Road and Pullen Road Intersection Improvements, and authorize the County
Administrator to execute (Attachment #1).

Page 77 of 798 Posted at 5:30 p.m. on May 4, 2015




Title: Approval of the Proposed Joint Project Agreement with the City of Tallahassee for the
Water and Wastewater Infrastructure Relocation or Installation for Old Bainbridge Road and
Pullen Road Intersection Improvements

May 12, 2015

Page 2

Report and Discussion

Background:

In 2003, the Board approved the construction of improvements to the intersection at Old
Bainbridge Road and Pullen Road through the budget approval process. During the same time
period, the City initiated the Callaway/Pullen Road Neighborhood Enhancement Project, which
was to construct improvements along the Callaway/Pullen Road corridor. The County provided
City engineering data relevant to the Pullen Road and Old Bainbridge Road intersection with an
interest to include it into the corridor enhancements. In 2006, the Callaway/Pullen Road corridor
preliminary engineering report was released by the City, which included improvements to the
intersection of Pullen Road and Old Bainbridge Road. Because the intersection is at the western
end of the Callaway/Pullen Road corridor improvements, the County planned to pursue a Joint
Project Agreement (JPA) with the City for a pro rata share of the improvement costs to construct
the intersection.

Due to budget priority shifts by the City, the Callaway/Pullen Road corridor enhancements
became a low priority following the preliminary design report. In 2008, the County began the
engineering design of the Old Bainbridge Road and Pullen Road intersection improvements as a
stand-alone project (Attachment #2). In 2010, three intersection realignment options to signalize
the intersection and reconnect Pullen Road to Old Bainbridge Road in a 90-degree angle were
developed in the Preliminary Engineering Report. Old Bainbridge Road is designated as a
Canopy Road. Implementing minimum Florida Department of Transportation (FDOT) standards
at the intersection would require removal of significant trees along the canopy corridor. In
addition to the adjacent property impact as a result of the realignment, two options for
signalization and realignment were discouraged from further consideration. In the July 2011
Canopy Roads Citizens Committee (CRCC) meeting, it was the committee’s recommendation to
pursue the roundabout configuration to minimize impacts to the Canopy.

Willamette Road intersects Old Bainbridge Road at the northern end and Salmon Drive at the
southern end. The City Public Works rejected the option to close off Willamette Road to Old
Bainbridge Road and suggested a bigger roundabout for larger vehicles. Based on the City’s
comments and CRCC’s recommendations, the final design and location were established. The
final design was presented to the CRCC in 2013 and was approved in concept. In 2014, the final
roundabout design was again presented to and approved by the CRCC with details on an
enhanced Stormwater Management Facility, improved pedestrian features, a more harmonious
design to the existing terrain and landscaping/irrigation to mitigate a portion of the canopy
impacts.
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Water and Wastewater Infrastructure Relocation or Installation for Old Bainbridge Road and
Pullen Road Intersection Improvements

May 12, 2015

Page 3

Analysis:

Since the water and wastewater utility relocation or installation is largely under the pavement, it
would be most efficiently constructed under a single construction contract. As such, it will be
bid by the County for Old Bainbridge Road and Pullen Road Intersection Improvements.
A single construction contract will help minimize traffic impacts and expense, and facilitate the
coordination between contractors for road construction and utilities” work. On March 25, 2015,
the City Commission authorized the City Manager to execute a Joint Project Agreement (JPA)
with Leon County for the Water and Wastewater Utility work at Old Bainbridge Road and Pullen
Road (Attachment #2). The Water and Wastewater Infrastructure Relocation or Installation JPA
provides that the City will provide funding for Water and Wastewater Utility construction work
and 2% of the contract price for the County administering the contract (Attachment #3).

In addition, the City agrees to pay its fair share of the construction cost for the mobilization and
maintenance of traffic as stipulated in the JPA. The JPA provides for the funds to be deposited
by the City of Tallahassee into an escrow account when the construction bid for all work is
awarded by the Board of County Commissioners. It is anticipated that the construction of this
project will start in the summer 2016 and be completed in the fall 2016.

Options:

1. Approve the proposed Joint Project Agreement with the City of Tallahassee for the Water
and Wastewater Infrastructure Relocation or Installation for Old Bainbridge Road and Pullen
Road Intersection Improvements (Attachment #1), and authorize the County Administrator to
execute.

2. Do not approve the proposed Joint Project Agreement with the City of Tallahassee for the
Water and Wastewater Infrastructure Relocation or Installation for Old Bainbridge Road and
Pullen Road Intersection Improvements.

3. Board direction.

Recommendation:
Option #1.

Attachments

1.|Proposed Joint Project Agreement |

2.[Project Location Map |

3] City of Tallahassee Joint Project Agreement Authorization Agenda Item

VSL/TP/KB/CW/CM/bp
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Attachment #3

BoardDocs® Meeting: City Commission Meeting & Summary Wed, Mar 25, 2015
Page 1 of 3

Agenda Item Details

Meeting
Category
Subject

Type
Preferred Date
Absolute Date
Fiscal Impact
Dollar Amount
Budgeted
Budget Source

Recommended
Action

Goals

For more information, please contact:

Statement of Issue

Mar 25, 2015 - City Commission Meeting & Summary
9. CONSENT

9.04 Authorization for the City Manager to Execute a Joint Project Agreement with Leon
County for Utility Work on the Old Bainbridge Road and Pullen Road Improvements -- Mike
Tadros, Underground Utilities

Action (Consent)
Mar 25, 2015
Mar 25, 2015
Yes

150,000.00

Yes

The total estimated cost for water infrastructure work in the agreement is $140,000. This
work will be funded from Project #15096 - Water Line Relocation & Adjustment, which has
an unencumbered balance of $951,500 as of March 16, 2015. The estimated cost for sewer
infrastructure work in the agreement is $10,000. This work will be funded from Project
#15086 - Sewer Line Relocation & Adjustment, which has an unencumbered balance of
$1,772,000 as of March 16, 2015. In summary, the total estimated cost to the City of the
water and wastewater infrastructure work associated with the Leon County’s Old Bainbridge
Road and Pullen Road Improvements will be $150,000. The actual cost will be determined
after a contractor has been selected through Leon County’s bidding process. Procurement
Services and Budget and Policy have reviewed this agenda item and concur that it meets
purchasing and budget guidelines.

Authorize the City Manager to execute a Joint Project Agreement with Leon County for
relocation and construction of water and wastewater infrastructure to facilitate County’s
construction of the Old Bainbridge Road and Pullen Road Improvements.

=#* Long Range Planning

Blas J. Gomez, Water Resources Engineering, 850-891-6862

This item seeks authorization for the City Manager to execute a Joint Project Agreement with Leon County for the

adjustment, relocation, and improvement of City-owned water and wastewater facilities for the Leon County’s Old

Bainbridge Road and Pullen Road Improvements.

Recommended Action

Option 1 - Authorize the City Manager to execute a Joint Project Agreement with Leon County for relocation and
construction of water and wastewater infrastructure to facilitate County’s construction of the Old Bainbridge Road and
Pullen Road Improvements.

Fiscal Impact
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The total estimated cost for water infrastructure work in the agreement is $140,000. This work will be funded tgrom

Project #15096 - Water Line Relocation & Adjustment, which has an unencumbered balance of $951,500 as of March
16, 2015. The estimated cost for sewer infrastructure work in the agreement is $10,000. This work will be funded
from Project #15086 - Sewer Line Relocation & Adjustment, which has an unencumbered balance of $1,772,000 as of
March 16, 2015. In summary, the total estimated cost to the City of the water and wastewater infrastructure work
associated with the Leon County’s Old Bainbridge Road and Pullen Road Improvements will be $150,000. The actual
cost will be determined after a contractor has been selected through Leon County’s bidding process. Procurement
Services and Budget and Policy have reviewed this agenda item and concur that it meets purchasing and budget
guidelines.

Supplemental Material/Issue Analysis

History/Facts & Issues

1. Leon County is scheduled to begin construction of the Old Bainbridge Road and Pullen Road improvements in
early June 2015. The project objective is to improve the Old Bainbridge Road and Pullen Road intersection by
installing a round-about. These improvements require the relocation of water and sewer infrastructure, and
provide an opportunity to replace and upgrade such infrastructure. The collective utility relocations,
replacements, and upgrades are referred to as “Utility Work.” This agreement will facilitate there being a single
contractor executing both the County’s and City’s work. This is desirable because of the potential construction
coordination issues associated with the narrow right-of-way for this project.

2. Leon County is moving forward with bidding of the above-referenced project in April of 2015 subject to right-
of-way acquisition. The City will be responsible for paying for the construction of the utility work which has an
estimated cost of $150,000. The utility work estimate includes Leon County’s charge to the City of 2% of the
utility work construction cost, for construction management services. This estimate is based on the engineer’s
estimate of probable construction costs. The actual project cost will be determined after a contractor has been
selected through Leon County’s bidding process.

3. A Joint Project Agreement between City and Leon County is needed to define the terms and conditions under
which the utility work will be performed, including but not limited to invoicing and payment of work
completed, insurance requirements, dispute resolution, change orders, and compensable claims. Staff
recommends the City Commission authorize the City Manager to negotiate and execute the agreement with Leon
County for the referenced project.

Options

1. Authorize the City Manager to execute a Joint Project Agreement with Leon County for relocation and
construction of water and wastewater infrastructure to facilitate County’s construction of the Old Bainbridge Road and
Pullen Road Improvements.

Pros:

1. It is anticipated there will be cost savings by having a single contractor performing Leon County’s
roadway/drainage improvements and the City’s utility work.

2. There will be improved project coordination by using a single contractor.

Traffic disruptions will be minimized by using a single contractor.

4. New water infrastructure will increase system reliability and extend useful life.

w

Cons:
None

2. Do not authorize the City Manager to execute a Joint Project Agreement, and provide alternative direction to
staff.
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Pros:
None

Cons:
Depending on the alternative direction it may not be possible to use a single contractor for both the City
and County work which may lead to coordination and schedule problems on the project.

Attachments/References
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May 12, 2015
To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Approval of a Budget Amendment Recognizing Funds from Blueprint 2000

for the Construction of the Magnolia Drive Multiuse Trail Project

County Administrator
Review and Approval:

Vincent S. Long, County Administrator

Department/
Division Review:

Alan Rosenzweig, Deputy County Administrator
Tony Park, P.E., Director, Public Works

Lead Staff/
Project Team:

Katherine Burke, P.E., Director, Engineering Services

Fiscal Impact:

This item has a fiscal impact. Blueprint 2000 has allocated $6,150,000 in funding for the
construction of the Magnolia Drive Multiuse Trail. These funds will be included in the Capital
Improvement budget for this project.

Staff Recommendation:

Option #1:  Approve the Resolution and associated Budget Amendment Request recognizing
$6,150,000 from Blueprint 2000 for the construction of the Magnolia Drive
Multiuse Trail project (Attachment #1).
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Title: Approval of a Budget Amendment Request Recognizing Funds from Blueprint 2000 for
the Construction of the Magnolia Drive Multiuse Trail Project

May 12, 2015

Page 2

Report and Discussion

Background:

At the April 1, 2015 Blueprint 2000 Intergovernmental Agency (1A) meeting, the body approved
the use of $6,150,000 for the implementation of the Magnolia Drive Multiuse Trail Project
(Attachment #2). Approval of this item authorizes Blueprint to transfer the funds to the Capital
Improvement Budget for this project.

Analysis:

As reported to the Board during the April 1, 2015 1A meeting, the Magnolia Drive multiuse Trail
project will be completed in six phases. The estimated cost to complete Phases 1-6 is
$7,983,300. The IA appropriated $6,150,000 for the implementation of the project and
authorized the remaining balance of $1,833,300 be budgeted in out-years, as needed.

Staff will provide the Board and the IA an update of any remaining funding needs, as final costs
are determined.

Options:

1. Approve the Resolution and associated Budget Amendment Request recognizing $6,150,000
from Blueprint 2000 for the construction of the Magnolia Drive Multiuse Trail Project
(Attachment #1).

2. Do not approve the Resolution and associated Budget Amendment Request recognizing
funds from Blueprint 2000 for the construction of the Magnolia Drive Multiuse Trail Project.

3. Board direction.

Recommendation:
Option #1.

Attachments:

1.] Resolution and Budget Amendment Request |
2.| April 1, 2015 Blueprint IA Meeting Agenda Item #4
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RESOLUTION NO.

WHEREAS, the Board of County Commissioners of Leon County, Florida, approved a
budget for fiscal year 2014/2015; and,

WHEREAS, the Board of County Commissioners, pursuant to Chapter 129, Florida
Statutes, desires to amend the budget.

NOW, THEREFORE, BE IT RESOLVED, that the Board of County Commissioners of
Leon County, Florida, hereby amends the budget as reflected on the Departmental Budget
Amendment Request Form attached hereto and incorporated herein by reference.

Adopted this 12th day of May, 2015.

LEON COUNTY, FLORIDA

BY:
Mary Ann Lindley, Chairman
Board of County Commissioners

ATTEST:
Bob Inzer, Clerk of the Court and Comptroller
Leon County, Florida

BY:

Approved as to Form:
Leon County Attorney’s Office

BY:
Herbert W. A. Thiele, Esq.
County Attorney
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FISCAL YEAR 2014/2015
BUDGET AMENDMENT REQUEST
No: BAB15017 Agenda Item No:
Date: 4/29/2015 Agenda Item Date: 5/12/2015
County Administrator Deputy County Administrator
Vincent S. Long Alan Rosenzweig
Request Detail:
Revenues
Account Information Current Budget Change Adjusted Budget
Fund Org Acct Prog Title
BluePrint 2000
125 055010 337406 000 Magnolia Drive Multi-Use Trail - 6,150,000 6,150,000
Subtotal: 6,150,000
Expenditures
Account Information Current Budget Change Adjusted Budget
Fund Org Acct Prog Title
Magnolia Drive Multi-Use Trail
125 055010 56300 541 Improvement Other Than Buildings 2,200,000 6,150,000 8,350,000
Subtotal: 6,150,000

Purpose of Request:

This amendment budgets funding from Blueprint 2000 for the implementation of the Magnolia Drive Multiuse Trail project.
This amendment funds the balance of $620,000 to complete Phase 1 - South Meridian Road to Pontiac Drive and fully
funds the remaining project phases: Phase 2 - Pontiac Drive to Chowkeebin Nene; Phase 2A Traffic signal installation at
Jim Lee Road and Magnolia Drive; Phase 2B - Sidewalk from Alban Avenue to Seminole Drive; Phase 3 - Sidewalk from
Azalea to Lafayette Street; Phase 4 - Multiuse Trail from South Meridian Road to South Monroe Street; Phase 5 - Continue
of multiuse trail or sidewalk from Chowkeebin Nene to Apalachee Parkway; Phase 6 - Sidewalks on both sides from South
Monroe to South Adams. This project is estimated at a total cost of $7,983,300, with BluePrint 2000 to budget the
estimated balance ($1,833,300) in the out years, as needed. At its January 27, 2015, the Board approved the initial funding
for Phase 1, including FDOT's reimbursement and the City's portion for a water and wastewater utility upgrade for a total of
$2,200,000.

Group/Program Director

Senior Analyst

Scott Ross, Director, Office of Financial Stewardship

Approved By: Resolution  [x] Motion (] Administrator (]
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May 12, 2015
To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Approval of Detailed Work Plan Budget for Florida Department of

Agriculture and Consumer Services Arthropod/Mosquito Control State Aid

County Administrator | Vincent S. Long, County Administrator

Review and Approval:

Department/ Alan Rosenzweig, Deputy County Administrator

Division Review: Tony Park, P.E., Director of Public Works

Lead Staff/ Dale Walker, Director of Operations

Project Team: Glen Pourciau, Stormwater Superintendent
Fiscal Impact:

This item is associated with a State grant in the amount of $31,540. The grant requires a dollar
for dollar match. The County mosquito control program’s proposed FY15-16 budget provides
adequate funding to meet the match requirement. Additionally, this item realizes an additional
$1,540 for the FY15 grant.

Staff Recommendation:

Option #1:  Approve the Detailed Work Plan Budget for Florida Department of Agriculture
and Consumer Services Arthropod/Mosquito Control State Aid (Attachment #1),
and authorize the Chairman to execute; and, authorize the County Administrator
to execute an Agreement with Department of Agriculture and Consumer Services
for receiving Arthropod/Mosquito Control State Aid, in a form approved by the
County Attorney.

Option #2:  Approve the Florida Department of Agriculture and Consumer Services
Arthropod Control Budget Amendment, and the Resolution and associated Budget
Amendment Request realizing an additional $1,540 for the FY15 Mosquito
Control grant (Attachment #2).
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May 12, 2015

Page 2

Report and Discussion

Background:

Since the late 1950's, Leon County has received State funds for mosquito control. The
anticipated funding is included in the Leon County annual budget each year and supports several
mosquito control functions. Board review of State funding occurs during budget workshops and
public hearings. Again, this year, the Department of Agriculture and Consumer Services
(DACS) has required that the signed Detailed Work Plan Budget be submitted to its office by
July 15, 2015, without exception.

The Detailed Work Plan Budget, or $634,256, is an approximate budget for FY16. The County’s
final Mosquito Control budget will be adopted by the Board during the public hearings in
September and will be reflected in the State Certified Budget.

Analysis:

For Leon County to receive State Mosquito Control funds, there are three steps that must be
completed:

1. The County must submit a Detailed Work Plan Budget to DACS by July 15, 2015.

2. Leon County must execute an agreement with DACS for receiving Arthropod/Mosquito
Control State Aid; however, DACS has not yet provided the Agreement to the County. It
will not tie either party to a funding figure. The Agreement simply says that the County
will comply with state rules and regulations governing the funding.

3. The Board is required to adopt a State Certified Budget during the FY 2016 Budget
Adoption Public Hearings in September.

On March 31, 2015, Leon County received a request from DACS to amend the FY 2015 budget
to reflect additional funding in the amount of $1,540.

Options:

1. Approve the Detailed Work Plan Budget for Florida Department of Agriculture and
Consumer Services Arthropod/Mosquito Control State Aid (Attachment #1), and authorize
the Chairman to execute; and, authorize the County Administrator to execute an Agreement,
with Department of Agriculture and Consumer Services for receiving Arthropod/Mosquito
Control State Aid, in a form approved by the County Attorney.

2. Approve the Arthropod Control Budget Amendment and the Resolution and associated
Budget Amendment Request realizing an additional $1,540 for the FY15 grant
(Attachment #2).

3. Do not approve the Detailed Work Plan Budget for Florida Department of Agriculture and
Consumer Services Arthropod/Mosquito Control State Aid.

4. Board direction.

Recommendations:
Options #1 and #2.
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Attachments:

1.| Detailed Work Plan Budget for Florida Department of Agriculture and Consumer Services
Arthropod/Mosquito Control State Aid

2.| Resolution and associated Budget Amendment Request
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May 12, 2015
To: Honorable Chairman and Members of the Board
From: Herbert W.A. Thiele, County Attorney
Title: Approval of the Proposed Second Amended Interlocal Agreement Between

Leon County, Florida and Gulf Consortium Regarding Procurement Services

County Attorney Herbert W.A. Thiele, County Attorney
Review and Approval:

Lead Staff/ Herbert W. A. Thiele, County Attorney
Project Team:

Fiscal Impact:

This item has an indirect fiscal impact to the County. As indicated in the prior agenda item
authorizing Leon County to provide procurement services to the Gulf Consortium in relation to
the Federal RESTORE Act, limited staff resources are utilized in providing said procurement
Services.

Staff Recommendation:

Option #1:  Approve the proposed Second Amended Interlocal Agreement between Leon
County, Florida and Gulf Consortium (Attachment #1), and authorize Chairman
to execute same.
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Page 2

Report and Discussion

Background:
The Gulf Consortium is a public entity created by Interlocal Agreement among 23 Florida gulf

coast counties who are recipients of potential funding from administrative and civil penalties
from the responsible parties in connection with the explosion on and sinking of the Deepwater
Horizon pursuant to the Resources and Ecosystems Sustainability, Tourist Opportunities and
Revived Economics of the Gulf Coast States Act of 2012 (“RESTORE Act”).

On June 24, 2013, General Counsel for the Gulf Consortium forwarded correspondence to
County Administrator Vincent Long, requesting Leon County to assist the Gulf Consortium with
procurement services in meeting its requirements under the RESTORE Act.

The Board of County Commissioners, at its regular meeting of July 9, 2013, voted to authorize
Leon County to provide procurement services for the Gulf Consortium and, on March 26, 2014,
an Interlocal Agreement was entered into by and between Leon County, Florida and the Gulf
Consortium (Attachment #2).

The Board, at its regular meeting of October 28, 2014, entered into an Amended Interlocal
Agreement between Leon County, Florida and Gulf Consortium Regarding Procurement
Services.

Analysis:

Leon County has been providing procurement services to the Gulf Consortium pursuant to the
Interlocal Agreement in order for it to properly and effectively develop the State Expenditure
Plan pursuant to the RESTORE Act; however, the need arose to retain experts and/or consultants
beyond those that are required by the Plan and/or authorized by the Interlocal Agreement. The
Gulf Consortium requested Leon County assist in the additional retention of experts and/or
consultants and, as such, the County Attorney’s Office prepared a proposed Amended Interlocal
Agreement (Attachment #3) adding subparagraph C to Section 2, which addresses such request.
The Gulf Consortium has now requested the County Attorney’s Office prepare a Second
Amended Interlocal Agreement amending certain provisions of subparagraph C to Section 2, to
allow for the provision of additional services relating to federal grant administration, as needed,
for the Consortium.

Options:
1. Approve the proposed Second Amended Interlocal Agreement between Leon County, Florida
and the Gulf Consortium and authorize the Chairman to execute same.

2. Do not approve the proposed Second Amended Interlocal Agreement between Leon County,
Florida and the Gulf Consortium.

3. Board direction.

Recommendation:
Option #1.

Attachments:

1. [ Proposed Second Amended Interlocal Agreement |
2.[ Interfocal Agreement dated March 26, 2014
3. [Amended Interlocal Agreement dated @ssohar 2892014 Posted at 5:30 p.m. on May 4, 2015
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SECOND AMENDED INTERLOCAL AGREEMENT
BETWEEN LEON COUNTY, FLORIDA
AND
GULF CONSORTIUM REGARDING PROCUREMENT SERVICES

THIS SECOND AMENDED INTERLOCAL AGREEMENT ("Agreement”) is made and
entered into by and among the LEON COUNTY, Florida, a charter county and political subdivision of
the State of Florida (the "County"); and GULF CONSORTIUM, a legal entity and public body and a
unit of local government (the "Consortium™).

RECITALS

WHEREAS, the parties entered into a Interlocal Agreement on March 26, 2014, which
authorized the County to provide and assist the Consortium with procurement services in order for it
to properly and effectively develop the State Expenditure Plan pursuant to the RESTORE ACT;

WHEREAS, the parties amended the Interlocal Agreement on October 28, 2014 to allow for the
procurement of additional services, as needed, for the Consortium;

WHEREAS, the parties to the Interlocal Agreement desire to amend certain provisions to
allow for the provision of additional services relating to federal grant administration, as needed, for the
Consortium.

NOW, THEREFORE, in consideration of the following mutual promises, covenants and
representations set forth herein, the sufficiency of which being acknowledged, the County and the
Consortium do hereby agree to amend the Interlocal Agreement as follows:

SECTION 2. PROCUREMENT SERVICES AND GRANT ADMINISTRATION
SERVICES

A. The County shall provide all necessary personnel and take all required steps to
perform procurement services for the Consortium, as follows: Provide advice and assistance
regarding the development of a competitive procurement policy for the Consortium;

B. Provide technical and strategic support in the Consortium's competitive
solicitation of a firm in the development and submission of the State Expenditure Plan,
including, but not limited to, preparing solicitation documents, advertising and disseminating
solicitation documents, and advising and assisting the Consortium's Interim Manager, the
procurement evaluation team and the Consortium Board of Directors in the selection of the
most qualified firm; and,

C. Provide other procurement services as needed by the Consortium, including, but
not limited to, other consultants and professional services as well as goods and materials.

D. The County shall provide all necessary personnel and take all necessary steps to
perform federal grant administrative services for the Consortium, as follows: provide advice and
assistance regarding federal grant administration services including, but not limited to reporting
requirements.
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All other provisions of the Interlocal Agreement entered into by and between the parties on
March 26, 2014 and recorded in Official Records of Leon County in Book 4650 at Page 340, and
the Amendment to the Interlocal Agreement entered in on October 28, 2014 and recorded in Official
Records of Leon County in Book 4788 at Page 1250, not inconsistent with the provisions herein shall
remain in full force and effect.

IN WITNESS WHEREOF, the Parties cause this Amended Interlocal Agreement to be
executed by their duly authorized representatives this day of , 2015.

LEON COUNTY, FLORIDA

Attest:
Bob Inzer, Clerk of the Court
By:

Mary Ann Lindley, Chairman
Board of County Commissioners
By:

Approved as to form:
County Attorney's Office

By:

Herbert W.A. Thiele, Esq.
County Attorney

THE GULF CONSORTIUM

ATTEST:
By:

Chairman
Board of Directors

Secretary-Treasurer
Board of Directors

APPROVED AS TO FORM:

Sarah M. Bleakley, Esq.
Nabors, Giblin & Nickerson, P.A.
Interim General Counsel
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INTERLOCAL AGREEMENT BETWEEN LEON COUNTY, FLORIDA AND
GULF CONSORTIUM REGARDING PROCUREMENT SERVICES

THIS INTERLOCAL AGREEMENT (“Agreement”) is made and entered into by and
among the LEON COUNTY, Florida, a charter county and political subdivision of the State of
Florida (the “County”); and GULF CONSORTIUM, a legal entity and public body and a unit of
local government (the “Consortium”).

RECITALS

WHEREAS, the County is authorized to enter into said Interlocal Agreement by the
powers and authority granted to it under the Constitutional and the laws of the State of Florida;
and,

WHEREAS, the Consortium is authorized to enter into this Interlocal Agreement by
virtue of the Interlocal Agreement Relating to the Establishment of the Gulf Consortium entered
into on or about the 19™ day of September, 2012, which was created to serve as a consortia of
local political subdivisions as contemplated by the RESTORE ACT for the 23 Florida counties
which are members of the Consortium; and,

WHEREAS, the RESTORE ACT (“United States Resources and Ecosystems
Sustainability, Tourist Opportunities, and Revived Economics of the Gulf Coast States Act of
2012”) was passed by Congress on June 29, 2012, and the President signed into law on July 6,
2012 and said Act establishes a mechanism for providing funding to the Gulf Coast region to
restore ecosystems and rebuild local economies damaged by the Deepwater Horizon Oil Spill;
and,

WHEREAS, the Consortium is required to develop a State Expenditure Plan for the
expenditure of the Spill Impact Component required by the RESTORE ACT; and,

WHEREAS, the County and the Consortium wish to enter into an agreement that
authorizes the County to provide and assist with procurement services for the Consortium in
order for it to properly and effectively engage the services of one or more firms to assist in the
development of the State Expenditure Plan.

NOW, THEREFORE, in consideration of the following mutual promises, covenants and
representations set forth herein, the sufficiency of which being acknowledged, the County and
the Consortium do hereby agree as follows:

SECTION 1. DEFINITIONS AND CONSTRUCTION

In construing this Interlocal Agreement, the singular includes the plural and vice versa.
Unless otherwise defined herein, the following words and phrases shall have the following
meaning:

A. “County” means Leon County, Florida, a political subdivision of the State
of Florida, a charter county.
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B. “Consortium” means Gulf Consortium that was created by Interlocal
Agreement between 23 Florida counties, namely, Bay, Charlotte, Collier, Citrus, Dixie,
Escambia, Gulf, Franklin, Hernando, Hillsborough, Jefferson, Lee, Levy, Manatee,
Monroe, Okaloosa, Pasco, Pinellas, Santa Rosa, Sarasota, Taylor, Wakulla and Walton,
on September 19, 2012, which is recorded in the Official Records of Leon County in
Book 4432 at page 105.

C. “RESTORE ACT” means United States Resources and Ecosystems
Sustainability, Tourist Opportunities, and Revived Economics of the Gulf Coast States
Act of 2012.

D. “Deepwater Horizon Oil Spill” means the Deepwater Horizon offshore
drilling rig’s explosion, and resulting oil spill, on April 20, 2010.

SECTION 2. PROCUREMENT SERVICES

The County shall provide all necessary personnel and take all required
steps to perform procurement services for the Consortium, as follows: Provide advice
and assistance regarding the development of a competitive procurement policy for the
Consortium, and

B. Provide technical and strategic support in the Consortium’s competitive
solicitation of a firm in the development and submission of the State Expenditure Plan,
including, but not limited to, preparing solicitation documents, advertising and
disseminating solicitation documents, and advising and assisting the Consortium’s
Interim Manager, the procurement evaluation team and the Consortium Board of
Directors in the selection of the most qualified firm.

SECTION 3. GENERAL PROVISIONS

A. Funding.

The procurement related services to be provided to the Consortium would require
utilization of limited staff resources by the County, which may be reimbursed to the
County by the Consortium under possible federal rules yet to be finalized with regard to
the RESTORE ACT. However, the County shall be entitled to seek, and the Consortium
shall reimburse the County for all of its direct expenses.

B. Compliance with Applicable Law.

In providing services and otherwise carrying out its obligations under this
Agreement, the parties shall comply with applicable law. Such compliance shall include
obtaining any and all federal, state or local permits or licenses required to perform its
obligations under this Agreement.
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C. Choice of Law, Venue and Severability.

This Agreement shall be construed and interested in accordance with Florida Law.
Venue for any action brought in relation to this Agreement shall be placed in a court of
competent jurisdiction in Leon County, Florida. If any provision of this Agreement is
subsequently held invalid, the remaining provisions shall continue in effect.

D. Amendments.

The Parties hereby acknowledge that the terms hereof constitute the entire
understanding and agreement of the Parties with respect to the subject matter hereof. No
modification hereof shall be effective unless in writing, executed with the same
formalities as this Agreement, in accordance with general law,

E. Assignment.

The Parties agree not to assign any of the services specified by this Agreement to
a third-party without the prior written consent of the other Parties.

F. Conflict Resolution.

1. The Parties shall attempt to resolve all disputes that arise under this Agreement in
good faith and in accordance with this section. The provision of the “Florida
Governmental Conflict Resolution Act” shall not apply to disputes under this
Agreement, as an alternative dispute resolution process is hereby set forth in this
section. The aggrieved Party shall give written notice to the other Parties in
writing, setting forth the name of the Party or Parties involved in the dispute, the
nature of the dispute, date of occurrence (if known), and proposed resolution,
hereinafter referred to as the “Dispute Notice.”

2. Should the Parties be unable to reconcile any dispute, the appropriate County and
Consortium representative shall meet at the earliest opportunity, but in any event
within ten (10) days from the date that the Dispute Notice is received, to discuss
and resolve the dispute. If the dispute is resolved to the mutual satisfaction of the
Parties, they shall report their decision, in writing, to the Board of County
Commissioners and the Board of Directors of the Consortium. If the Parties are
unable to reconcile their dispute, they shall report their impasse to such Boards
who shall then convene a meeting at their earliest opportunity, but in any event
within twenty (20) days following receipt of a Dispute Notice, to attempt to
reconcile the dispute.
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G. Recordation.

The County shall record this Agreement with the Leon County Clerk of the Court
upon execution of the Parties. Upon return of the recorded Agreement, the County shall
deliver a recorded copy of this Agreement to the Consortium. The recordation of this
Agreement complies with all government transparency requirements.

SECTION 3. EFFECTIVE DATE

This Agreement shall be effective (“Effective Date”) upon execution by all Parties.

SECTION 4. TERM; COMMENCEMENT DATE; RENEWAL

The term of this Agreement shall be for a period of three (3) years commencing on the
Effective Date.

IN WITNESS WHEREOF, the Parties cause this Interlocal Agreement to be executed by
their duly authorized representatives this day of , 2014.

LEON COUNTY, FLORIDA

Kristin Dozier, Chaighén
Board of County Commissioners

Attest:

Bob Inzer, Clesk of the Court §

County Attorney
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May 12, 2015
To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Approval of CareerSource Capital Region Interlocal Agreement

County Administrator
Review and Approval:

Vincent S. Long, County Administrator

Department/
Division Review:

Alan Rosenzweig, Deputy County Administrator
Ken Morris, Assistant County Administrator

Lead Staff/
Project Team:

Joshua Pascua, Management Analyst

Fiscal Impact:

This item has no fiscal impact.

Staff Recommendation:

Option #1:  Approve the CareerSource Capital Region Interlocal Agreement, and authorize
the Chairman to execute, in a form to be approved by the County Attorney
(Attachment #1).

Page 131 of 798 Posted at 5:30 p.m. on May 4, 2015




Title: Approval of CareerSource Capital Region Interlocal Agreement
May 12, 2015
Page 2

Report and Discussion

Background:
On June 26, 2012, the Board approved the WORKFORCE Plus Revised Interlocal Agreement

and Commissioner Nick Maddox as the Board's designee to the newly established Region 5
Consortium. The Region 5 Consortium consists of representatives from Leon, Gadsden, and
Wakulla Counties. This Consortium meets twice a year, and is responsible for reviewing and
approving the local workforce board budget and annual audit.

The Board approved a revised WORKFORCE Plus Interlocal Agreement between Leon,
Gadsden, and Wakulla Counties on March 12, 2013. On February 10, 2014, WORKFORCE
Plus rebranded itself as CareerSource Capital Region in response to a statewide rebranding
initiative for regional workforce boards. On July 22, 2014, President Obama signed the
Workforce Innovation and Opportunity Act (WIOA) into law, which supersedes the Workforce
Investment Act of 1998 and grandfathers-in current workforce regions designated by the
Governor of the State of Florida, including CareerSource Capital Region.

In order to remain in compliance with federal and state agencies, CareerSource seeks to renew its
Interlocal Agreement with Leon, Gadsden, and Wakulla Counties as the central employment
agency for the region.

Analysis:

The proposed Interlocal Agreement between CareerSource Capital Region and Leon, Gadsden,
and Wakulla Counties largely mirrors the 2013 Revised WORKFORCE Plus Interlocal
Agreement with the exception of the several WIOA mandated changes to the CareerSource
Capital Region Board of Directors (CSCRBD). As before, twelve private sector seats are
appointed to the CSCRBD by respective county commissions, apportioned as follows: seven
from Leon County, three from Gadsden County, and two from Wakulla County. The remaining
CSCRBD memberships are prescribed by the WIOA to represent the following areas:

Higher Education (1)

A minimum of 20% with labor designation Adult Literacy (1)
Government and Economic Development (1)

Economic and Community Development (1)

State Wagner Peyser (1)

Vocational Rehabilitation (1).

Private sector businesses must represent at least 51% of the CSCRBD, so the CSCRBD may
need to add multiple business representatives to the CSCRBD. The intent of the WIOA law is to
have strategic and effective community business leaders. Additionally, the CSCRBD’s
membership may be supplemented with members that represent the following stakeholder
groups:

Community Organization (1)

Youth Organization (1)

Local Education Agencies (1)

Transportation, Housing, Public Assistance (1)
Philanthropic Organizations (1)

Other Individuals — Local Elected Officials Discretion.
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Staff recommends the Board’s approval of the proposed Interlocal Agreement which defines the
County’s role and relationship with CareerSource, the central employment agency for the region
in partnership with Gadsden and Wakulla Counties.

Options:

1. Approve the CareerSource Capital Region Interlocal Agreement, and authorize the
Chairman to execute, in a form to be approved by the County Attorney (Attachment #1).

2. Do not approve the CareerSource Capital Region Interlocal Agreement.

3. Board direction.

Recommendation:
Option #1.

Attachment:

1. CareerSource Capital Region Interlocal Agreement between Gadsden, Leon, and Wakulla
Counties
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. “BIG BEND JOBS & EDUCATION COUNCIL, INC. d/b/a CareerSource Capital Region S
GADSDEN COUNTY BOARD OF COUNTY COMMISSIONERS
- LEON COUNTY BOARD OF COUNTY COMMISSIONERS

WAKULLA COUNTY BOARD OF COUNTY COMMISSIONERS
' INTERLOCAL AGREEMENT

This Agreement, entered inte by and between the following parties: Gadsden County, Leon County (a charter
county}, and Wakulla County (a charter county), political subdivisions of the State of Florida, hereinafter
referred to as the "COUNTIES", and the Big Bend Jobs & Education Council, Inc. d/b/a CareerSource Capital
Region (CSCR), a Florida nonprofit corporation, in its capacity as the Region 5 Local Workforce Area (LWA)
created and existing under Chapter 445, Florida Statutes, hereinafter referred to as CareerSource Capital
Region.

WITNESSETH:

WHEREAS, the Workforce Investment Act of 1998, Public Law 105-220 ("WIA") authorizes expenditures of
federal funds for workforce development programs in areas of the state designated by the Governor as a
Workforce Development Region; and

WHEREAS, Chapter 445, Florida Statutes, "the Workforce Innovation Act of 2000" ("Workforce Innovation
Act") further delineates the roles and responsibilities of all parties in the expenditure of federal funds for
workforce development programs in such designated areas; and

WHEREAS, the Workforce innovation and Opportunity Act of 2014 (WIOA), Public Law 113-128 supersedes the
Workforce Investment Act of 1998 and grandfathers-in the current workforce regions designated by the
Governor of the State of Florida based on meeting performance requirements; and

WHEREAS, the COUNTIES have been designated by the Governor of the State of Florida as a Local Workforce
Areq; and

WHEREAS, the WIA and WIOA require the chief local elected officials of each designated Local Workforce
Regicon to establish a regicnal workforce development board; and

WHEREAS, the Regional Workforce Board Accountability Act of 2012, the Florida Legislature provides for the
membership of local workforce development boards to be limited to the minimum membership required in Pub.
L. No. 105-220, Title |, s. 117{b} (2) (A); and

WHEREAS, CareerSource Capital Region has requested and received certification as the Region 5 Workforce
Development Board by CareerSource Florida, the State of Florida Workforce Development Board; and

WHEREAS, the Department of Economic Opportunity (PEQ), under the direction of CareerSource Florida, shall
review and cenrtify that CareerSource Capital Region complies with state and federal law; and

WHEREAS, the COUNTIES and CareerSource Capital Region previously entered into an Interlocal Agreement
in 2001 defining their respective duties and responsibilities {"Original Interlocal®); and

WHEREAS, CareerSource Capital Region is required to submit its strategic plan and annual budget, as
approved by the COUNTIES and/or their designee, to CareerSource Florida for review and approval; and then
to the Department of Economic Opportunity for review and approval; and,

WHEREAS, the COUNTIES and CareerSource Capital Region desire to clarify the terms of the Original
Interlocal Agreement to define the scope of their relationship and their respective duties and responsibilities for
the administration and operation of workforce programs within the Region 5 Workforce Region under the

Progroms funded through CareerSource Copital Region are equal opportunity programs with auxiliory oids and services ovailable upen request to individuals with disobilities. Persons using TTY/TTD
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" BIG BEND JOBS & EDUCATION COUNCIL, INC. d/b/a CareerSource Capital Region '
' . GADSDEN COUNTY BOARD OF COUNTY COMMISSIONERS '
- LEON COUNTY BOARD OF COUNTY COMMISSIONERS

WAKULLA COUNTY BOARD OF COUNTY COMMISSIONERS
INTERLOCAL AGREEMENT

WIOA law, as provided herein.

NOW THEREFORE, IN CONSIDERATION OF THE ABOVE AND THE MUTUAL COVENANTS HEREIN, THE
PARTIES HERETO AGREE AS FOLLOWS:

Purpose:
The purpose of this agreement is to establish and maintain a partnership to carry out the requirements of the

{(WIOA), the Personal Responsibility and Work Opportunity Reconciliation Act (PRWORA) of 1996 (Public Law
104-193), the Agricultural Act of 2015, applicable federal, state and local regulations including OMB super
circular and future state and federal workforce Initiatives and laws {together the "Acts").

2. Development of the Four Year Local Services Plan: (Section 108(a))

Pursuant to WIOA and in accordance with the requirements established by the Governor of the State of Florida,
CareerSource Capital Region shall develop the Four Year Local Plan, as required, and shall present said plans
to the COUNTIES for review and approval. Upon approval and execution of the plans by the COUNTIES when
required by the Acts, acting through the respective Boards of County Commission, or their designees, the
plans will be submitted to the proper funding authorities by CareerSource Capital Region.

3. Establishment of the Gadsden, Leon, Wakulla Workforce Development Consortium

The Gadsden, Leon, and Wakulla Workforce Development Consortium (the “CONSORTIUM?) is hereby created
to be organized as hereinafter provided. Each respective Board of County Commissioners shall identify and
designate one individual to serve as their designee on the CONSORTIUM, The designee shall be a vating
member. The CONSORTIUM will exercise approval authority, which will not be unreasonably withheld, over the
budget adopted by CareerSource Capital Region for final submittat and approval to CareerSource Florida and
then the Department of Economic Opportunity. The CONSORTIUM will also exercise approval authority and
review of the annual audit as conducted over CareerSource Capital Region for final submittal to the proper
funding authcrities by CareerSource Capital Region.

4. Duties and Responsibilities of CareerSource CapitalRegion

The COUNTIES hereby designate CareerSource Capital Region as the local sub-grant recipient and lecal
fiscal agent for all Workforce Innovation and Cpportunity Act funds and other workforce development
programs operating within the Region 5 Workforce Region (the "Program"). In that capacity, CareerSource
Capital Region shall act as its own administrative entity, and be responsible for all Program activities as
required by the Acts, including and/or subject to the following:

A. CareerSource Capital Region shall employ personnel to carry out the effective and efficient operation of
the Program, as defined in the Workforce Local Plan, and to provide necessary technical assistance to any
sub-grantee’s providing services under the guidance of the Board and acting in partnership with the COUNTIES
as provided herein;

B. CareerSource Capital Region Board shall select a Chief Executive Officer of sufficient competence and
experience to organize and train such staff as necessary to conduct the functions and operations of the fiscal
and administrative entity as provided herein;

C. CareerSource Capital Region, through the actions of sald personnel, as authorized, approved or directed
by the CareerScurce Capital Region Board of Directors, shall;

1. Prepare planning documents required by applicable state and federal law and, after any required
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approval by the COUNTIES, submit them to the appropriote funding authorities for approval;

2. Prepare and submit for approval by the CONSORTIUM, an annual budget for the proper expenditure of
all funds allocated to CareerSource Capital Region;

3. Direct the receipt and expenditure of funds in accordance with the Acts, this Agreement, approved local
plans and budget, and/or all applicable Federal, State or Local Laws;

4. Execute contracts, sub-grants and other agreements necessary to carry out the programs authorized by
CareerSource Florida and DEQ, including making the designation of the One Stop Operator, selecting and
designating youth service providers, identifying eligible providers of adult and dislocated worker intensive and
training services, and maintaining a list of those providers with performance and cost information;

5. Reach agreement with the Governor and CareerSource Florida on local performance measures,

6. Recommend policy and develop program procedures for program management, planning, operation,
evaoluation and other necessary functions;

7. Evaluate program performance and determine whether there is a need to reallocate program resources
and to modify the grant agreement with the State of Florida Department of Economic Opportunity;

8. Establish and maintain such committees as determined by the CareerSource Capital Region Board of
Directors;

9. Establish and maintain in force agreements with each of the required local One Stop Partner agencies;
10. As the fiscal agent, collect, account for, invest and expend Program income generated by

Program activities pursuant to the Acts and State of Florida requirements and approved CareerSource
Capital Region bylaws, procurement policies, finance and accounting policies;

1. Conduct oversight with respect to activities, programs and expenditures under WIOA and such other
federal programs that assign responsibility for oversight over programs, activities and expenditures. Oversight
shall include monitoring related to administrative costs, avoiding duplicated services, providing career
counseling, working with economic development, providing equal access, and ensuring compliance and
accountability to meet performance outcomes.

12, Enforce all agreements and take action against any sub-recipient or vendor for abuse in the programs
in order to protect the funds and the integrity of the program, subject to final approval or ratification by the
CareerSource Capital Region Board of Directors;

13. Coordinate workforce investment activities with economic development strategies regionally and
developing strong employer linkages;
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14. Promote private sector involvement in the statewide workforce investment system through effective
brokering, connecting and coaching activities through intermediaries in the local area or through other
organizations to assist employers in meeting hiring needs;

15, Develop and administer a system to hear and resolve all grievances or complaints filed by participants,
subcontractors or other interested parties as required by the Acts, Regulations or State Laws, subject to
approval by the respective Boards of County Commissions when approving the Workforce Services Plan.

18, Develop fiscal controls, accounting, audit and debt collection procedures to assure the proper disbursat
of, and accounting for, funds received under WIOA, with at least fifty percent (50%) of the Title | funds for Adults
and Dislocated Workers that are passed through to CareerSource Capital Region and allocated to and
expended on Individual Training Accounts unless a waiver is granted for a lower percentage by CareerSource
Florida.

17. Make available to the COUNTIES and the generat public through its website,
www.careersourcecapitalregion.com, the audit conducted in accordance with OMB Super Circular 900 200
annually,

18. Perform any other functions as necessary or appropriate to meet its responsibility for the operation of
the Program;

19. Maintain the required insurance coverage to protect the COUNTIES addressed through this agreement.

D. CareerSource Capital Region shall have authority to seek, compete for and secure other sources of
funding consistent with and in accordance with its purpose and for such other purposes as CareerSource
Capital Region Board may deem appropriate and necessary.

E. CareerSource Capital Region shall perform or cause 1o have performed internal audits and monitoring
of all funds as required by the Acts and in accordance with the provisions of paragraph 6{c) herein; shall
satisfactorily resolve any questions or problems arising from said audits and monitoring; and present audit and
monitoring findings directly to the Audit Committee and CONSCRTIUM.

F. CareerSource Capital Region shall adopt such procedures to ensure complionce with applicable
conflict of interest and public meetings laws. Members of the CareerSource Capital Region Board of Directors
shall ensure there is no conflict of interest in the voting actions of the CareerSource Capital Region Board or its
members with respect to all activities by complying with all disclosure, conflict of interest statutes, and other
regulations and guidelines, as well as complying with all public meeting requirements, notifications and
restrictions as prescribed by law.

G. In order to exercise its independent Program oversight, CareerSource Capital Region shall not serve as
the one stop operator and/or a direct service provider of certain components or atll components of workforce
services unless deemed necessary by the CareerSource Capital Region Board of Directors.

H. CareerSource Capital Region shall promote and solicit participation by the business community in the
program in crder to maximize services to eligible residents of the area.

l. CareerSource Capital Region shall cotlect or have collected appropriate labor market information to
determine business and industry needs for specific job categories in the COUNTIES.
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J. CareerSource Capital Region shall approve, in conjunction with the respective Board of County
Commissioners, all plans as may be required under the Wagner Peyser (employment services} Act.

K. CareerSource Capital Region shall exert every reasonable and necessary effort to resolve
disagreements between CareerSource Capital Region and the COUNTIES.

L. CareerSource Capital Region shall comply with all the filing and other requirements mandated by the
Florida not-for-profit corporation statutes, and applicable IRS regulations and filings.

M, CareerSource Capital Region shall complete and submit all assurances and certifications as required
by the funding sources.

5. Duties and Responsibilities of the COUNTIES:

Each Board of County Commissioners is designated as the Chief Elected Officials under the WIOA, and in the
capacity as the local grant recipient shall have the following duties and responsibilities:

A. Appoint and reappoint representatives of the private sector members to the CareerSource Capital
Region Board of Directors in a timely manner so as to maintain the minimum number of business
members required by CareerSource Capital Region’s bylaws, CS/HB 7023 enacted by the 2012
Florida Legislature and as provided in the WIOA.

B. Each Board of County Commissioners shall have the authority to remove an appointed Board Member
for cause. Cause may include, but is not limited to, conviction of o crime involving moral turpitude or
dishonesty; and/or intentional and flagrant violation of County or CareerSource Capital Region
standard of conduct to include ethical violation; and/or any conduct the COUNTIES determine to be
detrimental to CareerSource Capital Region and/or the County or to the purposes and ohjectives of
the workforce development system. Also removal for violation of the CSCR Board bylaws and
policies. Removal of the Chair and/or Officer of the CareerSource Capital Region Board of Directors
requires approval by all COUNTIES,

The number of members of the Local Workforce Area (LWA) Board shall be determined by the CareerSource
Capital Region in consultation with the Chief Local Elected Official(s), but must remain compliant with the WIOA
and the State of Florida legislation.

Members shall be appointed for fixed terms and may serve until their successors are appointed. Terms of the
CareerSource Capital Region Board members shall be three (3) years with a maximum of nine (9) years
consecutive service,

A majority of the CareerSource Capital Region Board shall be representative of the private sector, who shall be
owners of businesses, chief executives, or chief operating officers of non-governmental employers, or other
private sector executives who have substantial management or policy responsibility. The Chairperson of the
CareerSource Capital Region shall be a representative of the private sector and shall be selected by the
membership of the CareerSource Capital Region Board annually with a two year term limit.

The private sector representatives on the CareerSource Capital Region Board shall number twelve (12) and
shall be selected in the following manner:
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Neminations for the private sector seats shall be submitted to the respective County Commissions or their
designee by local business organizations including local chambers of commerce, downtown merchants
associations, area business associations, etc., but must be compliant with the WIOA and State of Florida.

Such nominations for the CareerScurce Capital Region Board shall be representative of the business
community described above in optimal business leadership pesitions such as CEQ’s, President’s, Owners, and
senior business leaders,

In addition, the number of private sector seats appointed by the respective county commissions shall be
apportioned as follows:

Leon County Commission, seven (7);

Gadsden County Commission, three (3); and

Wakulla County Commission, two (2).

Depending on the Board make up, these numbers may need to change. The percentage of business positions
is based on population percentages of the participating counties in Region 5.

The remaining board memberships shall be filled as specified in the State of Florida and the Workforce
Innovation and Opportunity Act. These Members are not nominated by the three (3) respective County
Commissions or their designee but prescribed by WIOA;

The Mandatory Partners:

Higher Education (1);

A minimum of 20% with labor designation

Adult Literacy (1)

Government and Economic Development (1)

Economic and Community Development (1)

State Wagner Peyser (1)

Vocational Rehabilitation (1)

The May’s in the Law are:

Community Organization (1)

Youth Organization {1)

Local Educational Agencies (1)

Transportation, Housing, Public Assistance (1)

Philanthropic Organizations (1)

Other Individuals- Local Elected Officials Discretion.

NOTE: Becouse business must be at least 51% of the Board, additionat positions in the “may” section reguire
adding multiple business people to the board. The intent of the WIOA law is to keep the board number low
{minimum of 19} and have strategic and effective community business leaders.

B. Maintain communication with CareerSource Capital Region necessary to carry out the objectives of this
agreement.

C. Appoint and reappoint members to the CONSORTIUM as defined in Section 3.

D. Provide such Program oversight to ensure the effective and efficient delivery of all services as provided
for in accordance with this Agreement, CareerSource Capital Region’s approved plans, and as defined in the
WIOA,
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E. Review, make recommendations, and approve, in its reasonable discretion, all plans as may be
required under the WIOA.

F. Take prompt corrective action as it determines appropriate in its reasonable discretion when necessary
to comply with the Acts, or to assure that performance standards are met.

G. Ensure, through CareerSource Capitat Region Board meetings and CareerSource Capital Region staff
presentations, as well as approval of CareerSource Capital Region policies, reports and other agreements, that
CareerSource Capital Region has and maintains adequate administration, controls and management for funds
and programs handled by CareerSource Capital Regien including, but not limited to, such activities as receipts
and disbursement of funds, monitoring, evaluation and contracting.

H. Exert every necessary and reasonable effort to resclve disagreements between CareerSource Capital
Region and the COUNTIES.

6. Financial Responsibility for the Program:

As provided in the WIOA, the Board of County Commissioners of the respective counties, as the Chief Elected
Officials (CEQs), are not relieved of the liability for the misuse of grant funds by the designation of
CareerSource Capital Region as sub-grantee and fiscal agent as provided herein, as authorized by WIOA, and
CareerSource Capital Region agrees to the following, in order to provide assurances to and protection for the
Chief Elected Officials as to sound fiscal management of the Program in compliance with the Acts:

A, Indemnification. Unless determined to be contrary to applicable law, CareerSource Capital Regicon shall
indemnify, pay the cost of defense, including attorneys' fees, and hold harmless the respective Boards of
County Commissioners, its agents or employeeas; or by, or in consequence of any act or omission, neglect or
misconduct in the performance of this Agreement; or on account of any act or omission, neglect or misconduct
of CareerSource Capital Region, its agents or employees; or by, or on account of, any claim or amounts
recovered under the "Workers' Compensation Law" or of any other laws, by-laws, ordinance, order or decree,
except only such injury or damage as shall have been occasioned by the sole negligence of the respective
Board of County Commissions.

B. Disallowed Cost Liability. In the event CareerSource Capital Region is found responsible for any
disallowed costs, through whaotever means, CareerSource Capital Region and the COUNTIES will mutually
work to resolve all such disallowed costs. In the event that repayment of funds is demanded by the funding
source, CareerSource Capital Region will have first responsibility for repaument, through its insurance, bonds,
and grant or non-grant funds such as unrestricted funds as allowed by the Acts. If CareerSource Capital
Region’s insurance, bonds, grant or non-grant funds are insufficient for the demanded repayment, then any
repayment obligation shall be determined as provided by the Acts.

C. Additional Financial Assurances. During the term hereof, in addition to any other remedies provided by
law, the Acts, or in this Agreement, in the event the respective Boards of County Commissions reasonably
determines that additional financial or performance assurances are necessary to protect the interests of the
respective Boards of County Commissions, as the Chief Elected Officials, after written notice to CareerSource
Capital Region, the COUNTIES may: (i) require CareerSource Capital Region to withhold payments from its
designated one stop operator(s) or service providers; (i) require that all contracts, and payments thereon,
provide for the retainage of a portion of payments due; (li} make any appearances in any proceedings or
conduct any reviews or examinations the respective Beards of County Commissions reasonably deems
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necessary; or {iv) post such security, as the respective Boards of County Commissions reasonably deems
necessary, for the performance of any obligations as provided in the Acts or this Agreement.

7. Term and Termination:

A Term. The term of this Agreement shall commence on the Effective Date or the filing of this Interlocal
Agreement as provided in paragraph 13 herein, whichever occurs last, and continues through June 30, 2020,
untess otherwise terminated as provided herein. Thereafter, this Agreement shall automatically renew for
gdditional one year terms commencing on July 1 and ending in June 30, unless any party provides written
notice of its intent not to renew on or before March 1 of any extension period.

B. Termination for Convenience. Either Party may terminate this Agreement, without cause, by giving one
hundred fifty (150) days prior written notice of the termination hereof pursuant to this provision.

C. Termination on Defauli.
1 Each of the following shall constitute an Event of Befault:

{Q) The failure or refusal by any of the 4 parties to substantially fulfill any of its obligations in accordance
with this Agreement, provided, however, that no such default shall constitute an Event of Default unless and
until a non-defaulting party has given prior written notice specifying that a default or defaults exist which will,
unless corrected, constitute a material breach of this Agreement, and the defaulting party has either
corrected such default or has not cured the defoults, as determined by the non-defaulting parties within thirty
{30) days from the date of such notice;

(k) The written admission by CareerSource Capital Region that it is bankrupt, or the filing by a voluntary
petition as such under the Federal Bankruptcy Act, or the consent by CareerSource Capital Region to the
appointment by a court of a receiver or trustee or the making bu CareerSource Capital Region of any
arrangement with or for the benefit of its creditors involving an assignment to a trustee, receiver or similar
fiduciary regardless of how designated, of all or a substantial portion of Contractor's property or business, or
the dissolution or revocation of CareerSource Capital Region's corporate charter.

2. Upon the occurrence of an Event of Default, the non-defaulting party (ies) shall have the right to
immediately terminate this Agreement upon written notice to the party (ies) in default.

D. Termination of Funding. In the event that sufficient budgeted state formula funds are not available for
o new fiscal period, the respective Boards of County Commissions shall notify CareerSource Capital Region of
such occurrence and the Agreement shall terminate on the last day of the current fiscal peried without penalty
or expense to the respective Boards of County Commissions.

8. Notice:

Except as otherwise provided in this Agreement, any notice required or permitted to be given hereunder
shall be delivered personally or sent by mail with postage pre-paid to the following addresses or to
such other places as may be designated by the parties hereto from time to time.

For CareerSource Capital For GADSDEN For LEON COUNTY: For WAKULLA COUNTY:

Region: COUNTY: Chairperson Chairperson
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CareerSource Capital Chairperson Leon County Board of Wakulla County Board
Region Gadsden County Commissioners of Commissioners
Chief Executive Officer Board of 301 S. Monroe Street, PO Box 1263
325 John Knox Road, Commissioners 5t Floor Crawfordville, Flerida
Atrium Building, Suite 102 PO Box 1799 Tallahassee, Florida 32326
Tallahassee, Florida Quincy, Florida 32351 32301
32303

9. Modification:

This Agreement may be modified by the mutual consent of the parties thereto, in any lawful manner and
consistent with the Acts, Regulations or any rule promulgated thereto.

10. Resolution of Disagreements:

A. To facilitate the timely and effective resolution of any controversy or dispute that may arise under this
Agreement, the Gadsden County Board of Commissioners, the Leon County Board of Commissioners, and the
Wakulla County Board of Commissioners, the Chairperson of CareerSource Capital Region and each county’s
Administrators shall undertake negotiations to resolve the matter. To the extent the controversy or dispute
cannot, after good faith effort, be resolved either party may refer the matter to non-binding mediation. The
dispute will be mediated by a mediator chosen jointly by CareerSource Capital Region and COUNTIES within
thirty (30) days after written notice demanding non-binding mediation by either party. Neither party may
unreasonably withhold consent to the selection of a mediator, nor will CareerSource Capital Region along with
the COUNTIES share the cost of the mediation equally. The parties may also, by mutual agreement, replace
mediation with some other form of non-binding alternate dispute resolution ("ADR") procedure. The
payment of costs incurred to address the mediation will be determined based on the area of service. (e.g.,
population, usage of services, etc.)

B. In the event that any claim, dispute or demand cannot be resolved between the parties through negotiation
or mediation as provided herein within 60 doys after the date of the initial demand for non-binding
mediation, then either party may pursue any remedies as provided by Law.

11 Severability:

In the event any terms or provisions of this Agreement or the application to any of the parties hereto, person
or circumstance shall, to any extent, be held invalid or unenforceable, the remainder of this Agreement, or the
application of such terms or provision to the parties hereto, persons or circumstances other than those as to
which it held invalid or unenforceable, shall not be affected thereby and every other term and provision of
this Agreement shall be valid and enforced to the fullest extent permitted by law,

12. Filing of Agreement:
This Agreement shall be filed with each county’s Clerk of the Circuit Court.
13. Termination of Original Interlocal:

This Agreement supersedes all prior agreements between the parties, and said prior agreements,
including the Original Interlocal between the parties are hereby terminated.
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THIS AGREEMENT IS ENTERED INTO ON BEMALF OF:

GADSDEN COUNTY APPROVED AS TO FORM:

BY:
Gadsden Consortium Member, Eric Hinson Gadsden County Attorney

ATTEST: Gadsden County Clerk of the Circuit Court

BY:
Date of Commission Action Gadsden County Clerk of the Circuit Court
LEON COUNTY APPROVED AS TO FORM:
Leon Consortium Member, Nick Maddox Leon County Attorney

ATTEST: Leon County Clerk of the Circuit Court

BY:
Date of Commission Action Leon County Clerk of the Circuit Court
WAKULLA COUNTY APPROVED AS TO FORM:
Wakulla Consortium Member, Jerry Moore Wakulla County Attorney

ATTEST: Wakulla County Clerk of the Circult Court

BY:
Date of Commission Acticn Wakulta County Clerk of the Circuit Court
BIG BEND JOBS & EDUCATION APPROVED AS TO FORM:
COUNCIL, INC. d/h/a CareerSource Capital Region
BY:
CareerSource Capital Region Chairperson, George Banks Secretary, Beth Kirkland
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Leon County
Board of County Commissioners

Cover Sheet for Agenda #11

May 12, 2015
To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Acceptance of the FY 2014/15 Ongoing and Second Quarter Commissioner

Discussion Items Status Report

County Administrator | Vincent S. Long, County Administrator
Review and Approval:

Department/ Alan Rosenzweig, Deputy County Administrator
Division Review:

Lead Staff/ Christine Coble, Agenda Coordinator
Project Team:

Fiscal Impact:

This item has no fiscal impact to the County.

Staff Recommendation:

Option #1:  Accept the FY 2014/15 Ongoing and Second Quarter Commissioner Discussion
Items Status Report (Attachment #1).
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Title: Acceptance of the FY 2014/15 Ongoing and Second Quarter Commissioner Discussion
Items Status Report

May 12, 2015

Page 2

Report and Discussion

Background:
At each regularly scheduled Board meeting, Commissioners have the opportunity, under

Commissioners’ Discussion Time, to make requests and/or inquiries of staff. If staff action is
requested, Board approval is required. The County Administrator, as well as the County
Attorney, then makes staff assignments, respectively. The status of such items is then tracked by
Administration through the status reports. The County Administrator utilizes the status reports
as a management tool to ensure the appropriate actions are taken in response to Board direction.

Analysis:

In the final status report on FY 2013/14 Commissioner Discussion Items, there were two
discussion items that were ongoing and carried forward. Of the two discussion items carried
forward to FY 2014/15, one has been completed and one is in progress.

For the period of October 1, 2015 — March 31, 2015, other than Resolutions, nine items were
generated from the December 2014 Board Retreat and 15 items were requested under
Commissioners’ Discussion time, for a total of 24 items. The number of tasks completed is 19,
two items are in progress, two items are ongoing, and one item is scheduled for the May 12"
meeting.

Therefore, of the 26 requests for the ongoing and the FY2014/15 first and second quarters'
Commissioners’ Discussion Items’, the number of tasks completed is 20, two items are ongoing,
three items are in progress, and one item is scheduled for the May 12" meeting.

Options:

1. Accept the FY 2014/15 Ongoing and Second Quarter Commissioner Discussion Items Status
Report (Attachment #1).

2. Accept the FY 2014/15 Ongoing and Second Quarter Commissioner Discussion Items Status
Report, with modifications.

3. Board direction.

Recommendation:
Option #1.

Attachment:

1. FY 2014/15 Ongoing and Second Quarter Commissioner Discussion Items Status Report
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FY 2013/2014 Attachment #1
Commissioner Discussion Items Page 1 of 4
Ongoing and Second Quarter Status Report
October 1, 2014 — March 31, 2015

Meeting Date Commissioner | Discussion Item Staff Assighed Status

November 18, 2014 | Dailey Motion: Direct staff to work with Jim Stevenson and | County Administration — April 14, 2015
the Wakulla Springs Alliance to schedule an | Maggie Theriot Agenda Item #8 provided the
advertised "traveling workshop” to visit multiple Board a status update on the
water sources. He would like to invite the Wakulla Wakulla Springs Overland
County Commission and schedule for beginning of Tour with Jim Stevenson
2015.

Dailey Motion: Direct staff to bring back an agenda item | Public Works/Engineering/Parks & In Progress.
regarding signage at County water bodies and boat | Recreation — Staff reviewing with DOH and
landings when a fish advisory has been issued by the | Tony Park/Kathy Burke/Leigh Davis Elorida Wildlife Commission
Florida Fish and Wildlife Commission. for a response.

January 27, 2015 BOCC Prepare a budget discussion item, for the FY 2015/16 | County Administration/Human Done. April 28, 2015
budget, which evaluates the establishment of a | Services & Community Partnerships — Budget Workshop Item #4
healthcare  district or office of healthcare | Ken Morris/Eryn Calabro
administration.

BOCC Prepare an agenda item to consider adding a Florida | County Administration/Agenda Scheduled for May 12, 2015
State University representative to the Educational | Coordinator - Alan Rosenzweig/ Meeting.
Facilities Authority. Kim Dressel/Christine Coble
BOCC Prepare an agenda item to update the sidewalk priority [ County Administration/Public Done. April 28, 2015
list. Works/Engineering — Tony Park/ Budget Workshop Item #2
Kathy Burke
BOCC Prepare an agenda item that identifies options for | County Administration/Economic Scheduled.
evaluating the success of the Capital City | Vitality/Tourism Development — May 12, 2015 — STAGE Report
Amphitheater at Cascades Park concert series, and | Ken Morris/Cristina Paredes/ June 23, 2015 - Budget
considers providing supplemental funding through | Lee Daniel Discussion Item
Tourism Development revenue for main event
concerts.
BOCC Identify opportunities to partner with the City of | County Administration/ Human Ongoing.
Tallahassee regarding early childhood healthcare | Services & Community Partnerships —
issues. Ken Morris/Shington Lamy/
Eryn Calabro
BOCC Identify opportunities to welcome scientists who are | County Administration/Economic Done.

visiting Tallahassee-Leon.

Vitality/Tourism Development —
Ken Morris/Cristina Paredes/
Lee Daniel

Tourism Development working
with the Mag Lab to produce
"Welcome Kits."
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January 27 (cont'd) | BOCC Identify opportunities to support local university | County Administration/Economic In Progress.

efforts to stabilize or increase Public Education
Capital Outlay (PECO) and Communication Services
Tax (CST) revenue.

Vitality/Tourism Development —
Ken Morris/Shington Lamy/
Cristina Paredes/Lee Daniel

Staff monitoring legislation.

BOCC Amend the Strategic Plan, as applicable, so that the | County Administration — Kim Dressel/ Done. January 27, 2015
same terminology is consistently utilized throughout | Maggie Theriot Agenda Item #27
the plan to refer to the Leon Country Research and
Development Authority and Innovation Park (the
amended term “Leon County Research Development
Authority at Innovation Park” is proposed for use in
the Strategic Plan

BOCC Provide support to Commissioner Desloge’s NACO | County Administration - Ongoing.
presidency, including the three-day delegate meeting | Shington Lamy, et al
planned for Tallahassee in December 2016.

Sauls Requested the County continue to have a float in the | Community and Media Relations — Done. March 28, 2015
annual Springtime Parade. Jon Brown County Float was part of

Springtime Parade.

Desloge Motion: Direct staff to bring back an agenda item | County Attorney — Herb Thiele Done. April 14, 2015
regarding comparison of the City and the County Agenda Item #10
burning Ordinances.

Desloge Motion:  Direct staff contact and schedule a | Human Resources/Well Being — In progress.
presentation by Capital Health Plan on Weight and | Candice Wilson/Mary Barley
Win Program (anti-obesity program).

Dozier Motion: Direct staff to schedule an update on the | Economic Vitality/Tourism Done. February 10, 2015
Word of South. Development — Ken Morris/ Presentation made.

Cristina Paredes/Lee Daniel

Proctor Motion: Direct staff bring back an agenda item to | County Administration — Kim Dressel Done. February 10, 2015
name the Leon County Sheriff's Office Administrative Agenda Item #19
Offices after Sheriff Larry Campbell.

Lindley Motion: Direct staff to bring back an agenda item to | County Administration/ HSCP/ Done. February 10, 2015
consider the North Florida Homeless Veterans Stand | Veterans Services — Shington Lamy/ Agenda ltem #20
Down event funding request for $10,000 and asked | Eryn Calabro/Ben Bradwell
staff to include funding for the event as a budget
discussion item.

Lindley Motion: Direct staff to bring back an agenda item to | County Administration/Resource Done. March 10, 2015
include any steps the County could take to | Stewardship — Shington Lamy/ Agenda ltem #26
limit/reduce the use of plastic bags in Leon County. Rabert Mills/
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Meeting Date Commissioner | Discussion Item Staff Assighed Status

February 10 Desloge Without objection, requested staff meet with | County Administration — Done. March 10, 2015
J. R. Harding and bring back agenda item to determine | Maggie Theriot Agenda Item #23
County's role in the celebration of the ADA.

Dozier Motion: Direct staff to bring back an agenda item for | County Administration — Done. March 10, 2015
March 10™ meeting that includes an analysis of the | Shington Lamy Agenda ltem #24
state legislation and proposed resolution against
fracking to determine whether to support the
resolution.

Dozier Motion: Direct staff to add the Chamber trip to | County Administration/Agenda Done upon Board direction.
Boulder to the list of approved Board travel. Coordinator — Alan Rosenzweig/

Christine Coble

Dailey Without objection, requested staff provide any | Public Works — Tony Park Done upon Board direction.
information regarding Lakewood Village that he could
provide to Homeowners Association and residents.

Dailey Motion:  Direct staff to send a letter under the | Public Works/Engineering — Done.

Chairman signature to DOT encouraging them to | Tony Park/ Kathy Burke Email sent to BOCC regarding

continue the traffic study on possibility of traffic light correspondence from FDOT

at intersection of Talpeco Road and Monroe Street. notifying the County that a
traffic signal was warranted
and the signal was being
added to the CRTPA
Transportation Management
priority list, which will be
reviewed at the June 2015
CRTPA Meeting.

March 10 Dozier Motion: Direct staff to bring back an agenda item on | County Administration/CDA — Done. April 14, 2015

status report of the Consolidated Dispatch Agency | Alan Rosenzweig/Kim Dressel/ Agenda Item #11

(CDA) after the report has been completed and | Tim Lee

reviewed by CDA.

Dailey Motion:  Direct staff to work with the Southern | County Administration — Done. March 17, 2015
Scholarship Foundation to send a letter to the | Shington Lamy Letter written to Senator Bill
legislature in support of the Foundation's funding Montford.
request.

Proctor Motion:  Direct staff to prepare a Resolution | County Administration — Done.

expressing Board's support of the three university
presidents’ opposition to legislation allowing
concealed weapons on university campuses.

Shington Lamy
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May 12, 2015
To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Acceptance of the Second Quarter FY 2014-2015 County Grant Program

Leveraging Status Report

County Administrator | Vincent S. Long, County Administrator
Review and Approval:

Department/ Alan Rosenzweig, Deputy County Administrator

LrvyisionREview: Scott Ross, Director, Office of Financial Stewardship

Lead Staff/ Don Lanham, Grants Program Coordinator
Project Team:

Fiscal Impact:

This item does not have a fiscal impact; however, it details the County’s ability to leverage
available grant funds. At the end of the second quarter of the 2014-2015 Fiscal Year, Leon
County had more than $10.5 million in grant funding, consisting of $625,316 in County
matching funds and $9,921,761 in grant funds, for a leveraging ratio of 16:1.

Staff Recommendation:

Option #1: Accept the Second Quarter FY 2014-2015 County Grant Program Leveraging Status
Report.
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Report and Discussion

Background:
Traditionally, the County has aggressively sought state and federal grant funding to support

County projects and initiatives and has achieved considerable success in leveraging County
dollars.

Grant oversight is primarily the responsibility of the Grants Program Coordinator, supported by
the development of “Grant Teams” to bring additional resources to the process. The
Coordinator, together with the various County divisions explores and pursues federal, state and
private sector grant funding and reimbursement opportunities to support priority County
programs and projects. The Coordinator seeks grant funding, writes or assists other County staff
in writing grant applications, monitors applications through the approval process, maintains an
oversight function to ensure that all grant regulations are complied with, and provides
management and reporting services.

This report represents a summary of grant activities during the second quarter of FY 2014-2015.

Analysis:

The Grants Program Office, now part of the Office of Financial Stewardship, has continued to
pursue and manage grants and now coordinates all grant related items as necessary to meet the
requirements of the Office of Management and Budget.

Currently, one of the major roles of the Grants Program Office has been to efficiently manage
the Disaster Recovery (DR) and the Disaster Recovery Enhancement Fund (DREF) grants. First
awarded in 2010, these grants totaled over $13.5 million and end this fiscal year. Initially
approved to fund eight programs, additional programs have been added as projects were
completed under budget and residual funds became available. To date, 13 projects have been
funded. Three of the projects have been City of Tallahassee projects with the City being sub-
grantees to the County. The third, the Capital Cascade Trail, Segment 3 project was managed by
the County. To date, the DR/DREF grants have funded the following programs:

Affordable Rental Housing - (County, original DR grant)
Affordable Rental Housing - (City, original DR grant)

HOPE Community Re-Roofing - (County, revised DR grant)
Timber Lake — Flood Control - (County, original DR grant)
Lakeside — Flood Control - (County, revised DR/DREF grant)
Franklin Blvd. — Flood Control (City, original DR grant)
Fairbanks Ferry — Emergency Access (County, original DR grant)
Selena Road - Flood Control (County, original DR grant)

. Oakridge Flooded Property Acquisition (County, original DREF grant)
10 Capital Cascade Trail, Segment 3 (City, original DREF grant)

11. Autumn Woods Flood Mitigation (County, revised DREF grant)
12. Re-Roofing — Hazard Mitigation — DR (County, revised DR grant)

13. Re-Roofing — Hazard Mitigation — DREF (County, revised DREF grant)
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The final projects to be completed with this funding are the Autumn Woods Flood Mitigation
project and the Re-roofing project. The Autumn Woods project is underway although there has
been some delay due to the need to obtain additional right-of-way within the subdivision. The
Grants Program Coordinator has been working with the County Attorney’s Office and Public
Works staff to obtain the ROW and move forward with the project. The Re-roofing project has
been delayed due to a slow turn-around time for FEMA to respond to the Duplication of Benefits
forms needed to insure the program beneficiaries have not received previous government
benefits. County staff submitted the initial forms in September 2014 and the FEMA response
was received in February 2015, delaying the project for five months.

Other activities of the Grants Program Office include:

e Working with the 2" Judicial Court system (Chief Judge, State Attorney and Public
Defender), the City of Tallahassee, the Sheriff and the County Office of Intervention and
Detention Alternatives in the development of a MacArthur Foundation grant application.
This is a two-tiered grant. Initially it seeks assistance to plan for the expansion and
further development of effective solutions of equal justice that are built on the core
principles of diverting adults that pose no threat to public safety out of the criminal
justice system while maintaining victim’s rights and protecting public safety by reducing
recidivism. If funded, the County will be eligible to apply to the MacArthur Foundation
for multi-year funding to implement the recommendations that result from the study.

e Strengthen relations with other community partners by providing information concerning
grant availability and offering limited assistance. As grant opportunities that could
benefit Leon County are found, they are forwarded to the appropriate department for
further distribution or sent directly to the appropriate local entity. Many of the
opportunities found require a 501 (C) (3) non-profit entity to apply. An example of this
are many of the foundation veteran assistance grants, which are forwarded to our
Veterans Office for further distribution to the veteran’s organization within our
community.

e Participating in a new approach to collaboration through the development of a grants
writer/coordinator network in Leon County. To date this has consisted of informal
luncheon meetings with representatives from the City of Tallahassee, TCC, FSU, the
Leon County School Board, the LCSO, and other invited entities. The ultimate goal is
improved communication among the various entities concerning available funding and
opportunities for collaborative projects.

Another area where the County has been successful in leveraging grant funding is in the
provision of primary healthcare. In the 2014/15 fiscal year, Leon County will spend over $1.7
million on primary healthcare. The County is providing the following matching funds:

e $202,200 for the Bond Health Center/Florida Agency for Health Care Administration
Low Income Pool (LIP) program, leveraging an additional $797,800 in state and federal
funding for a total of $1,000,000.
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e $200,000 in match for the Tallahassee Memorial Hospital Trauma Center. The City of
Tallahassee is providing $50,000 in match and Bond Health and Neighborhood Health
are providing $64,150 each, leveraging $1,121,700 for a total of $1,500,000.

In total, the County provided $402,200 in match for LIP primary healthcare, leveraging
$2,097,800 in grant funding for a total of $2,500,000.

As detailed in the April 28™ Budget Workshop, due to the current legislative impasse on federal
health care assistance, the future possible leveraging of County primary healthcare funding is
unsure.

To keep the Board fully apprised of the success of the County’s efforts relating to grants, the
following reports are submitted to the Commission covering the first quarter of the FY 2014-
2015:

e Table 1 - Grants Leveraging Report (Attachment #1). This report shows a cumulative
total for FY 2014-2015 and displays the project name, the County dollars required match
the grant, the grant dollars allocated to the project, and comments relating to the grant
such as funding source.

e Table 2 - Grants Received Report (Attachment #2). This report shows the grants that
have been received during the fiscal year, the name of the project and the amount of the
grant.

Options:
1. Accept the Second Quarter FY 2014-2015 County Grant Program Leveraging Status Report.

2. Do not accept the Second Quarter FY 2014-2015 County Grant Program Leveraging Status
Report.

3. Board direction.

Recommendation:
Option #1.

Attachments:
1. General Grant Report (Table 1)
2. Grants Received Report and Grants Researched/submitted Report (Table 2) |

VSL/AR/SR/DAL/dal
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TABLE 1. LEON COUNTY GRANTS PROGRAM

GRANTS LEVERAGING SUMMARY - SECOND QUARTER, FY 2014/2015

PROJECT Co. Match Grant Total Comments

Development Support & Envir. Management

Storage Tank Program 0 118,200 118,200]FI Dept. of Environmental Protection
subtotal 0 118,200 118,200

Facilities Management

Community Foundation of North Florida 0 750 750]annual wreath at the WWII Memorial

Energy Efficient Retrofits for Public Facilities 0 68,374 68,374 |Florida Department of Ag. & Consumer Serv.
subtotal 0 69,124 69,124

Financial Stewardship

2008 Disaster Recovery Grant - Admin 0 34,343 34,343|FI. Dept. of Economic Opportunity

2008 Disaster Recovery Grant - HOPE Community 0 83,320 83,320(FI. Dept. of Economic Opportunity

DREF Disaster Recovery Grant - Oakridge 0 64,096 64,096|FI. Dept. of Economic Opportunity

Disaster Recovery - Roof Replacement 0 69,418 69,418|FI. Dept. of Economic Opportunity

DREF - Roof Replacement 0 560,500 560,500|FI. Dept. of Economic Opportunity

DREF - Autumn Woods 0 715,535 715,535(FI. Dept. of Economic Opportunity

Big Bend Scenic Byway - Phase 1 6,333 47,264 53,597|FI. Dept. of Economic Opportunity
subtotal 6,333 1,574,476 1,580,809

Human Service & Comm. Partnerships - Housing

SHIP 2013-2015 (Fund 124) 0 168,640 168,640(FI. Housing Finance Corp.

SHIP 2013-2016 (Fund 124) 0 6,672 6,672|Fl. Housing Finance Corp.

SHIP 2014-2017 (Fund 124) 0 176,896 176,896|FI. Housing Finance Corp.

Florida Hardest Hit Program 0 25,000 25,000(FI. Housing Finance Corp.
subtotal 0 377,208 377,208

Intervention and Detention Alternatives

Byrne Grant - Enhanced Pretrial 0 120,000 120,000(FI. Dept. of Law Enforcement - JAG

Slosberg Driver Education Act 0 211,613 211,613|$3 civil traffic penalty for Drivers' Ed.
subtotal 0 331,613 331,613

Judicial

Drug Court 0 46,092 46,092|DCF - managed by Court Administration
subtotal 0 46,092 46,092
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PROJECT Co. Match Grant Total Comments
Primary Healthcare (1)
Bond Health Center Low Income Pool Program 202,200 797,800 1,000,000]| State/Federal funding for the LIP Program
TMH Trama Center (2) 200,000 1,300,000 1,500,000| State/Federal funding for the LIP Program
subtotal 402,200 2,097,800 2,500,000
Public Services - Emergency Medical
Matching gt M3099 10,375 31,125 41,500(FI. Dept. of Health
Matching gt M3100 5,656 16,969 22,625|FI. Dept. of Health
Matching gt M3101 19,245 57,735 76,980]FI. Dept. of Health
Equipment 0 93,898 93,898|FI. Dept. of Health
subtotal 35,276 199,727 235,003
Public Services - Library
Library E-Rate Program 0 13,002 13,002|FCC funding
Patron Donation - Library 0 24,768 24,768]Individual patron donations
Capelouto Donation 0 6,826 10,000|Holocaust educational material
Friends Literacy Contract 0 36,819 36,819(501 (C)(3) donation
Friends Endowment - 2005 0 126,464 126,464(501 (C)(3) donation
Van Brunt Library 0 155,387 155,387|Proceeds from Caroline Van Brunt estate
subtotal 0 363,266 363,266
Public Works
Boating Improvement 0 163,415 163,415|FFWCC
Miccosukee Greenway. 163,193 108,795 271,988|FI Dept. of Environmental Protection
Bannerman - Thomasville to Meridian 0 1,649,782 1,649,782|COT Reimbursement
SR 20/ Geddie Road 0 225,000 225,000]FI. Department of Transportation
Pullen/Old Brainbridge Intersection 0 292,903 292,903|Capacity Fee
Mosquito Control 0 59,475 59,475]Mosquito control activities
Robinson Road Flood Relief (legislative appropriation) 0 350,000 350,000(FI Dept. of Environmental Protection
Woodville Hgts Sewer (legislative appropriation) 0 75,000 75,000[FI Dept. of Environmental Protection
Southwood Payment - Woodville Highway 0 50,178 50,178|Proportionate Share Payment
Big Bend Scenic Byway - Phase 2 18,314 748,376 766,690|FI. Dept. of Transportation
Magnolia Drive Phase 1 Multi-use Trail 0 861,802 861,802(FI. Dept. of Transportation
subtotal 181,507 4,584,726 4,766,233
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TABLE 1. LEON COUNTY GRANTS PROGRAM

GRANTS LEVERAGING SUMMARY - SECOND QUARTER, FY 2014/2015

PROJECT Co. Match Grant Total Comments
Resource Stewardship - Sustainability
TAG grant 0 25,000 25,000]FI. Dept. of Economic Opportunity
subtotal 0 25,000
Resource Stewardship - Cooperative Extension
Federal Forestry, Title IlI 0 13,374 13,374|Fed. $$ for areas impacted by Fed. Forest
subtotal 0 13,374 13,374
Sheriff
Emergency Management Base Grant 0 121,155 121,155]|Transfer to LCSO for EM activities
subtotal 0 121,155 121,155
TOTALS 625,316 9,921,761 10,547,077

(1) Leveraged funding went to the specific agencies, did not come to the County

(2) Match of $200,000 from Leon County, $50,000 from City of Tallahassee and $64,150 each from Bond And NHC ($378,300)
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TABLE 2: NEW GRANTS RECEIVED REPORT

Second Quarter, FY 2014-2015

PROJECT BUDGET COMMENTS
Grant Match Total
Energy Efficient Retrofits for Public Facilities $68,374 $0 $48,803]Florida Department of Ag. & Consumer Serv.
Magnolia Drive Phase 1 Multi-use Trail $861,802 $0 $861,802|FI. Dept. of Transportation
Total $930,176 $0 910,605
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May 12, 2015
To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Acceptance of a Status Report on the Urban Agriculture Project

County Administrator
Review and Approval:

Vincent S. Long, County Administrator

Department/
Division Review:

Alan Rosenzweig, Deputy County Administrator
Tony Park, P.E., Director, Public Works

Wayne Tedder, Director, Planning, Land Management &
Community Enhancement (PLACE)

Cherie Bryant, Planning Manager

Lead Staff/
Project Team:

Debra Thomas, Community Involvement Planner
Jiwuan Haley, Planner

Fiscal Impact:

This item has no fiscal impact to the County.

Staff Recommendation:

Option #1:  Accept the status report on the urban agriculture project.
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Report and Discussion

Background:

At its October 14, 2014 regular meeting, the Board was provided a status report on “Barriers and
Opportunities for Small-Scale Farms in Leon County.” At the same meeting, staff was directed
by the Board to develop draft ordinances to eliminate barriers to operation of agriculture
enterprises and coordinate stakeholder engagement to elicit feedback and ensure community
support. In the status report, staff informed the Board that it would take a minimum of six
months to a year to complete the project once it commenced. Additionally, the Board was
informed that the Planning Commission had a similar discussion on the same issue on
December 10, 2014.

On March 25, 2015, the City Commission Long Range Target Issue (LRTI) committee directed
staff to address alleviating barriers and encourage/promote opportunities for urban agriculture in
order to promote economic development and food security.

Analysis:

“Urban Agriculture” is an umbrella term that describes a range of food-growing practices, from
backyard home gardens to urban farms. Urban agricultural, in its various forms, benefits
communities in many ways, including promoting good health, environmental sustainability, and
economic development. Types of land uses typically associated with urban agriculture include
community gardens, market gardens, urban farms, farmers markets, farm animals, and
beekeeping.

The right to use land for urban agriculture occurs through zoning regulations. While the
Tallahassee-Leon County Comprehensive Plan does provide an Agriculture/Silviculture future
land use category, the Plan does not address “urban agriculture” land uses like commercial urban
farming. Consequently, development and zoning standards do not exist for commercial urban
farms and several other urban agriculture land uses. The land development codes do account for
some urban agriculture uses in the form of farmer and vegetable markets, garden nurseries, and
fisheries. However, these are not allowed in the residentially-zoned areas where urban farms
often desire to be located.

While the issues and opportunities for promoting urban agriculture and increasing the production
and consumption of local food are expansive, legal and compatibility issues must be coordinated
between local governments and with interested parties and stakeholders, such as the Council of
Neighborhoods Associations (CONA).
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In order to comprehensively address the issues pertaining to urban agriculture, including urban
farms, staff will be utilizing the following approach to engage the community in the process and
to develop draft ordinances:

Conduct topical discussion meetings with stakeholders and the general public to receive
feedback and ideas.

Develop an online survey to be placed on the Planning Department website for additional
feedback.

Schedule meetings with targeted groups to solicit ideas, concerns, and issues. Targeted
groups include the Council of Neighborhood Associations (CONA), the Chamber of
Commerce, the Board of Realtors, and Sustainable Tallahassee.

Research and identify best practices and working examples from other county and city
governments in the state and throughout the country.

Review governments’ regulations to provide appropriate recommendations for code
revisions and draft ordinances.

Staff from the Planning Department, Development Support and Environmental Management, and
the Office of Sustainability, will jointly participate in the formulation of the ordinances that
should be available for Board consideration by the end of the year. On March 31, 2015, staff
held the first meeting with stakeholders to start the community engagement piece of the project.
In the upcoming months, staff will conduct additional meetings with stakeholders and the general

public,

including neighborhoods, to establish recommendations for code changes.

Attachment #1 provides a tentative schedule for the project.

Options:
1. Accept the status report on the urban agriculture project.

2. Do not accept the status report on the urban agriculture project.

3. Board direction.

Recommendation:

Option #1.

Attachment:

1.

Project Schedule

VSL/WT/CB/RS/DT/dt
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Urban Agriculture Project
Tentative Schedule
3/9/2015

Tasks/Activities Timeline

MEETINGS WITH STAKEHOLDERS/PUBLIC

March-May
TO IDENTIFY ISSUES/SOLUTIONS
RESEARCH/REVIEW CODES/PoLIcY
June-July
DEVELOPMENT

DRAFT RECOMMENDATIONS August

COMMUNITY MEETINGS ON
September

RECOMMENDATIONS
FINALIZE RECOMMENDATIONS October-November

PRovIDE REPORT TO BOARD ON

December-danuary
RECOMMENDATIONS
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May 12, 2015
To: Honorable Chairman and Members of the Bpard
From: Vincent S. Long, County Administrator
Title: Acceptance of Status Report on the Fords Arm Restoration Project

County Administrator

Review and Approval: Vincent S. Long, County Administrator

Department/ Alan Rosenzweig, Deputy county Administrator
Division Review: Tony Park, P.E, Director, Public Works

Kathy Burke, P.E., Director, Engineering Services

Lead Staff/

. ] Theresa B. Heiker, P.E., Stormwater Management Coordinator
Project Team:

Fiscal Impact:

This item has no fiscal impact to the County.

Staff Recommendations:

Option #1:  Accept the status report on the Fords Arm Restoration Project.
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Report and Discussion

Background:

The Lexington Regional Stormwater Facility project was conceived by the Northwest Florida
Water Management District as part of the 1991 Lake Jackson Stormwater Management Plan.
The facility was intended to treat stormwater runoff from approximately 1,200 acres east of
Meridian Road, extending to Thomasville Road, as shown in Attachment #1. The project is
currently funded from the original Blueprint 2000 Water Quality Funds.

On January 29, 2009, the Board conducted a workshop to consider flooding issues associated
with Tropical Storm Fay. The Board established funding to provide relief and mitigate the
reoccurrence of such impacts in future storm events. The Hawkbill Court Culvert Project was
one of 16 projects approved by the Board for implementation.

Following design and permitting of the Hawkbill Court project, residents near the proposed
construction raised concerns. County staff met on-site with the affected neighborhood and
results of the community discussion were presented at the Board meeting on August 17,
2010. At that time, the Board directed staff to continue evaluating alternatives to address the
concerns raised by the neighborhood while resolving the flooding of 289 Hawkbill Court.

Public Works staff presented the Fords Arm Restoration Project concept plans, addressing
channel improvements west of Meridian Road as well as the Lexington Pond, at a public meeting
in October 2012. The broader scope of the Fords Arm Restoration Project is shown in
Attachment #2.

Analysis:

In order to resolve the community concerns regarding the Hawkbill Court culvert project, it was
included with the Lexington Regional Stormwater Facility project to address almost 1,800 acres
affecting the Timberlane Road crossing in Lakeshore Estates. The revised project now referred
to as the Fords Arm Restoration Project, will stabilize the channels west of Meridian Road
flowing toward Timberlane Road from 1-10. Public Works staff presented the Fords Arm
Restoration Project concept plans at a public meeting in October 2012. Community residents
were supportive of addressing the overall watershed in one project.

The Fords Arm Restoration Project includes roadway culvert upgrades at Timberlane Road and
Meridian Road to allow the stormwater runoff to pass under the roadways instead of overtopping
the roads and blocking safe travel. The channels west of Meridian Road will be stabilized to
keep storm flows within the channels and reduce erosion of adjacent private property, which will
also reduce the amount of sediment entering the downstream wetland and Lake Jackson.

Page 167 of 798 Posted at 5:30 p.m. on May 4, 2015



Title: Acceptance of Status Report on the Fords Arm Restoration Project
May 12, 2015
Page 3

The preferred Lexington Pond configuration presented to the community provided the greatest
level of stormwater runoff treatment in addition to reducing flow restrictions affecting Deer
Lane, Cloverdale Drive and Audubon Drive. A second smaller pond alternative was identified to
avoid impact to the vested Mitchell property currently occupied by a Goodwill donation site.
The two alternatives are shown in Attachment # 3.

Property purchase negotiations for the preferred alternative are affected by the exceptional
difference in value assigned to the sites and the complicated vesting history of the larger
property. Staff is pursuing an opportunity for a development agreement which would transfer
portions of the site sufficient to allow the stream flow while also permitting development of the
remainder. As these negotiations continue, additional drainage easements or sites may be
considered for purchase to mitigate localized flooding in the project area and enhance water
quality in other tributaries.

Options:
1. Accept the status report on the Fords Arm Restoration Project.

2. Do not accept the status report on the Fords Arm Restoration Project.

3. Board direction.

Recommendation:
Option #1.

Attachments:

1. | Map - Lexington Pond Contributing Area
2. [ Map - Fords Arm Restoration Project Contributing Area |
3. | Lexington Pond alternatives |
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Board of County Commissioners

Cover Sheet for Agenda #15

May 12, 2015
To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Consideration of Adding a Florida State University Representative to the Leon

County Educational Facilities Authority

County Administrator | Vincent S. Long, County Administrator
Review and Approval:

Department/ Alan Rosenzweig, Deputy County Administrator
Division Review:
Lead Staff/ Kim Dressel, Senior Assistant to the County Administrator
Project Team: Christine Coble, Agenda Coordinator
Fiscal Impact:

This item has no fiscal impact to the County.

Staff Recommendation:
Board direction.
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Report and Discussion

Background:
During the December 8, 2014 Board retreat, the Board directed staff to prepare an agenda item to

consider adding a Florida State University (FSU) representative to the Leon County Educational
Facilities Authority (EFA). The Board ratified this action during its January 27, 2015 meeting.
This agenda item was prepared in response to the Board’s direction.

Analysis:

The EFA is a public body corporate and politic of the State of Florida, which was created by
Resolution of the Board, adopted July 17, 1990 (Resolution R90-42), pursuant to the authority
given under Chapter 243, Part |1, Florida Statutes (1989). A copy of the Resolution creating the
EFA is provided as Attachment #1. It should be noted that Chapter 243, Part |1, Florida Statutes
(1989) has subsequently been renumbered as Chapter 243, Part I, Florida Statutes (2007), but the
respective section numbers within the statute are still the same (88 243.18-243.40).

The purpose of the EFA is to assist institutions for higher education in the construction,
financing, and refinancing of projects. To accomplish its purpose, the EFA is authorized, among
other powers, to acquire and convey property, enter into contracts, make loans, issue notes, and
issue revenue bonds related to the acquisition, construction, and equipping of higher education-
related projects.

Section 243.21(4), Florida Statutes (2014) identifies EFA membership requirements, which
includes the following: “The aforementioned ordinance or resolution shall designate not less
than five persons as members of the authority created for said county. One of such members
shall be a trustee, director, officer, or employee of an institution for higher education if there be
such an institution located in such county...” “... the commission shall appoint for terms of 5
years each a member or members to succeed those whose terms expire. The commission shall fill
any vacancy for an unexpired term. A member of the authority shall be eligible for
reappointment. Any member of the authority may be removed by the commission for
misfeasance, malfeasance, or willful neglect of duty.”

Section 243.20(8), Florida Statutes (2014) defines institution for higher education as follows:
“““Institution for higher education” means an educational institution which by virtue of law or
charter is an accredited, nonprofit educational institution empowered to provide a program of
education beyond the high school level.”

In accordance with the enabling Resolution R90-42, and consistent with Florida Law, the EFA
consists of seven citizen members, one of whom *“...shall be a trustee, director, officer, or
employee of an institution for higher education within Leon County” (“Representative of an
Institution for Higher Education”). Each of the seven citizen members is appointed by the full
Board to a term of five years. Current EFA membership is identified in Table 1.
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Table 1 - ' Current EFA Membership
Current Term
Effective Dates Representative of an
Name Begin End Institution for Higher Education
Sr. Vice-President for Facilities at FSU (appointed to
1. Bailey, Dennis 1/27/15 7/31/16 | fill the unexpired term of Liz Maryanski, who left her
employment with FSU and resigned from the EFA)
2. Weil, Joe 7/13/10 7/31/15 N/A
3. Dallet, Patrick H. 11/19/13 | 7/31/15 N/A
4. %Vacant - Tipton, Lynn S. 7/10/12 7/31/17 N/A
5. Billberry, Lori 2/26/13 7/31/18 N/A
6. Proctor, Thomas 9/02/14 7/31/19 N/A
7. Hilaman, William H. 6/24/14 7/31/19 N/A

TWhile not EFA members, Chairman Lindley currently serves as the Board’s liaison to the EFA and Bob
Kellam serves as a non-voting Emeritus member through July 31, 2015.
ZLynn S. Tipton has resigned from the EFA (Attachment #2)

For a number of years, EFA membership included more than one Representative of an Institution
for Higher Education, for example:

e Liz Maryanski (with TCC - appointed 7/22/97), Dr. Henry Lewis, Dean (with FAMU -
appointed 9/12/95), and Beverly Spencer (with FSU - appointed 9/19/95) were EFA
members at the same time.

e Liz Maryanski, then with FSU, and Dr. Lewis with FAMU continued to serve on the EFA
until he relocated out of the area, and Lynn Tipton was appointed on March 15, 2011 to
fill Dr. Lewis’ unexpired term. Lynn Tipton is not a Representative of an Institution for
Higher Education.

Dennis Bailey, with FSU, is currently the only EFA member who is a Representative of an
Institution for Higher Education.

Staff was recently notified that Lynn Tipton has resigned from the EFA (Attachment #2). Her
term would have expired July 31, 2017, and a new appointment will be needed to fill her
unexpired term.

If the Board seeks to ensure FSU representation on the EFA, the Board may consider the
following options, all of which would require the Board’s adoption of Resolution amending EFA
membership requirements to effectuate:

1. Do not increase the number of members; however, stipulate that the one requisite
Representative of an Institution for Higher Education shall be a trustee, director, officer,
or employee of FSU. This would be the seat currently held by Dennis Bailey. This
option would not preclude, but would not require, another Representative of an Institution
for Higher Education from being appointed to the EFA.
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2. Do not increase the number of members; however, stipulate that EFA membership shall
include (a) one trustee, director, officer, or employee of FSU (this would be the seat
currently held by Dennis Bailey); and (b) one additional Representative of an Institution
for Higher Education (this action could be taken when the Board appoints a person to fill
the unexpired term of Lynn Tipton).

3. Increase the number of EFA members to eight or nine members, and stipulate that EFA
membership shall include (a) one trustee, director, officer, or employee of FSU (this
would be the seat currently held by Dennis Bailey); and (b) one additional Representative
of an Institution for Higher Education.

Options:

1.
2.

Accept staff’s report and take no further action.

Direct staff to prepare a resolution for the Board’s consideration that would: (a) not increase
the total number of EFA members; and (b) stipulate that the one requisite Representative of
an Institution for Higher Education shall be a trustee, director, officer, or employee of FSU.

Direct staff to prepare a resolution for the Board’s consideration that would: (a) not increase
the total number of EFA members; (b) stipulate that EFA membership shall include one
trustee, director, officer, or employee of FSU; and (c) stipulate that EFA membership shall
include one additional Representative of an Institution for Higher Education.

Direct staff to prepare a resolution for the Board’s consideration that would (a) increase the
total number of EFA members to eight or nine members, at the Board’s direction; (b)
stipulate that EFA membership shall include a trustee, director, officer, or employee of FSU;
and (c) stipulate that EFA membership shall include an additional Representative of an
Institution for Higher Education.

Direct staff to seek a Representative on an Institution for Higher Education for the Board’s
consideration to fill the unexpired term of Lynn Tipton.

Board direction.

Recommendation:

Board direction.

Attachments:

1.

Resolution R90-42, Dated July 17, 1990, Creating the EFA and Appointing the Initial EFA
Members

Lynn S. Tipton’s Resignation
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RESOLUTION

A RESOLUTION OF THE BOARD OF COUNTY
COMMISSIONERS OF LEON COUNTY,
FLORIDA, CREATING THE LEON COUNTY
EDUCATIONAL FACILITIES AUTHORITY
PURSUANT TO CHAPTER 243, PART 1II,
FLORIDA STATUTES; APPOINTING THE
INITIAL MEMBERS OF THE AUTHORITY:
PROVIDING THAT NEITHER THE FUNDS
NOR THE FAITH AND CREDIT OF THE
COUNTY SHALL BE OBLIGATED BY THE
AUTHORITY AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Board of County Commissioners finds that
the youth of Leon County do not have the fullest opportunity
to learn and to develop their intellectual and mental
capacities because there 1is a shortage of educational
facilities or projects at the institutions for higher
education located within the county; and

WHEREAS, the Board of County Commissioners declares
that there 1is a need in Leon County for an educational
facilities authority as authorized by Chapter 243, Part 1II,
Florida Statutes.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF LEON COUNTY, FLORIDA;

Section 1. Creation of Authority. Pursuant to Chapter

243,, Part II, Florida Statutes, and upon its motion, the
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Board of County Commissioners does hereby create the Leon
County Educational Facilities Authority consisting of seven
members, as described herein, and one of such members shall
be a trustee, director, officer, or employee of an
institution for higher education located in Leon County.
Section 2, Appointment of Initial Members and Term of
Each. The initial members of the Authority and the term of

each (from the date this Resolution becomes effective) is as

follows:
1. Penny Dehler One Year
2, Jerry Draper Two Years
3. Richard E. Flamer Three Years
4. Bob Kellum Four Years
5. John Kraft Four Years
6. Marshall Miller Five Years
7. Ray Solomon Five Years
Section 3. Organization of Authority. 0f the members

first appointed, one shall serve for one year, one for two

years, one for three years, two for four years, and two for
five years, and in each case until his successor is
appointed and has qualified. Thereafter, the Commission

shall appoint for terms of five years each a member or
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members to succeed those whose terms expire. The Commission
shall fill any vacancy for an unexpired term. A member of
the Authority shall be eligible for reappointment. Any
member of the Authority may be removed by the Commission for
misfeasance, malfeasance or willful neglect of duty. Each
member of the Authority before entering upon his duties
shall take and subscribe the oath or affirmation required by
the State Constitution. A record of each such oath shall be
filed in the office of the Secretary of State and with the
Clerk. The Authority shall annually elect one of its
members as Chairman and one as Vice-Chairman, and shall also
appoint an executive director who shall not be a member of
the Authority and who shall serve at the pleasure of the
Authority and shall receive such compensation as shall be
fixed by the Authority. The Executive Director shall keep a
record of the proceedings of the Authority and shall be

custodian of all books, documents, and papers filed with the
Authority and of the minute book or journal of the Authority
and of its official seal., He may cause copies to be made of
all minutes and other records and documents of the Authority
and may give certificates under the official seal of the
Authority to the effect that such copies are true copies,
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and all persons dealing with the Authority may rely upon
such certificates. A majority of the Authority shall
constitute a quorum and the affirmative vote of a majority
of the members present at a meeting of the Authority shall
be necessary for any action taken by an Authority; provided,
however, any action may be taken by an Authority with the
unanimous consent of all of the members of the Authority.
No vacancy in the membership of the Authority shall impair
the right of a quorum to exercise all the rights and perform
all the duties of the Authority. Any action taken by the
Authority under the provisions of Chapter 243 may be
authorized by resolution at any regular or special meeting,
and each such resolution shall take effect immediately and
need not be published or posted. The members of the

Authority shall receive no compensation for the performance
of their duties hereunder, but each such member shall be
pald his necessary expenses incurred while engaged in the
performance of such duties. Notwithstanding any other law
to the contrary, it shall not be or constitute a conflict of
interest for a trustee, director, officer, or employee of an

institution for higher education to serve as a member of the

Authority.
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Section 4. Powers of Authority. The Authority is

vested with those powers specified in Chapter 243, Part II,
and no other powers or authority, such powers to be
exercised in accordance with the provisions of Chapter 243,
Part II.

Section 5. Expenses. All expenses incurred 1in
carrying out the provisions of Chapter 243 shall be payable
solely from funds provided under the authority of Chapter
243 and no liability or obligations shall be incurred by an
Authority hereunder beyond the extent to which moneys shall
have been provided under the provisions of Chapter 243.
Neither the notes, bonds nor any other obligation incurred
by the Authority shall be deemed a pledge of the faith or
credit of Leon County nor shall any act or inaction of the
Authority directly or indirectly or contingently obligate
Leon County to 1levy or to pledge any form of taxation
whatever therefor or to make any appropriation for their
payment,

Section 6. [Reports. Within the first ninety (90) days
of each calendar year, the Authority shall make a report to
the governing body of the county of its activities for the

preceding calendar year. Each such report shall set forth a
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complete operating and financial statement covering its
operations during such year. The Authority shall cause an
audit of its books and accounts to be made at least once
each year by certified public accountants and the cost
thereof shall be paid by the Authority from funds available
to it pursuant to Chapter 243.

Section 7. Effective Date. The provisions of this
resolution shall become effective upon its enactment.

DULY PASSED AND ADOPTED by the Board of County

Commissioners of Leon County, Florida, this V7*k day of
Quite , 1990,
v (

BOARD OF C TY COMMISSIONERS
LEON COUN FLORIDA

By

. Gary YOmgdon ,/Chairman

o

By:

,~ Sam Hurst?’
County Attorney Deputy Clerk
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May 12, 2015
To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Consideration of Emergency Funding Request for America’s Second Harvest

Food Bank of the Big Bend in the Amount of $50,000

County Administrator
Review and Approval:

Vincent S. Long, County Administrator

Department/
Division Review:

Alan Rosenzweig, Deputy County Administrator,

Lead Staff/
Project Team:

Scott Ross, Director, Director, Office of Financial Stewardship

Fiscal Impact:

This item has a fiscal impact to the County. America’s Second Harvest Food Bank of the Big
Bend has requested a $50,000 loan for necessary capital improvements associated with the
emergency relocation of the food bank warehouse facility. Funding is available in the general

fund contingency budget.

Staff Recommendation:

Board direction.

Page 186 of 798 Posted at 5:30 p.m. on May 4, 2015




Title: Consideration of Emergency Funding Request for America’s Second Harvest Food Bank
of the Big Bend in the Amount of $50,000

May 12, 2015

Page 2

Report and Discussion

Background:
On April 27, 2015, the County Administrator received a letter from Jim Croteau, the Interim

CEO of America’s Second Harvest Food Bank of the Big Bend, seeking an emergency loan in
the amount of $50,000 to cover a portion of the capital costs associated with the relocation of the
food bank warehouse (Attachment #1). The letter was addressed to both the County
Administrator and City Manager requesting $50,000 each from the City and County.

Analysis:
America’s Second Harvest Food Bank of the Big Bend, is a 501(c)(3) nonprofit organization
founded in 1982 as Food Bank of Tallahassee before joining America’s Second Harvest in 1986.

As stated in the information provided by Second Harvest, the majority of their operation involves
the acquisition, storage, and distribution of donated and purchased food and grocery items
(Attachment #2). Donated food comes from national manufacturers and other food banks
through the Feeding America network, as well as regional farmers, local retailers and
distributors, food drives, and individual donors. Additionally, Second Harvest secures food from
The Emergency Food Assistance Program administered by the Florida Department of
Agriculture and Consumer Services.

In 2014, Second Harvest distributed more than 6.7 million pounds of food in the Big Bend
community, which equates to approximately 5.5 million meals. All of the food and grocery
products acquired are shared with 130 partner agencies, of which 68 are located in Leon County
(Attachment #3).

Due to facility conditions, Second Harvest was put on probationary status with the umbrella
organization Feeding America, and ordered to move its warehouse to a new location that will
meet code requirements for the storage of food. Compounding the problem, Second Harvest did
not meet the application deadline for the FY 2015 Community Human Service Partnership
(CHSP) funding, which caused a loss of at least $162,000 in operational funding during the
current fiscal year.

To stem their cash flow problems and provide a footing for a return to operational stability,
Second Harvest is requesting funding to assist in the capital costs of relocation in the form of
loans from the City and County. The request is for $50,000 from each government. The City
intends on structuring a 15-year, no interest loan, with payments deferred for the first five years.
The County Attorney’s office has advised, rather than a loan, funding could be provided in the
form of a Grant Funding Reimbursement Agreement for Capital Improvements. The majority of
the capital costs are associated with refrigeration replacement and repairs (Attachment #4).

Leon County’s Discretionary Funding Ordinance does not allow agencies that are eligible for
Community Human Service Partnership Funding to receive funding outside the CHSP process
unless the funding is for capital improvements (Attachment #5). To this extent, the funding/loan
request is eligible, if authorized by the Board.
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In addition, Second Harvest has provided a development plan that addresses the organizations
fundraising, volunteer program, marketing/outreach and donor relations in order to continue the
agencies mission once the immediate emergency is abated Attachment #6).

Currently, funding is available in the general fund contingency account. Approval of the
attached Budget Amendment would appropriate the County’s portion of the request ($50,000)
from general fund contingency (Attachment #7).

Options:

1. Approve the $50,000 Budget Amendment Request to provide emergency funding in the form
of a Grant Reimbursement Agreement for Capital Improvements, in a form approved by the
County Attorney, to America’s Second Harvest Food Bank of the Big Bend to assist with the
capital costs associated with the relocation of the agencies warehouse, and authorize the
County Administrator to execute.

2. Do not approve the $50,000 emergency funding request to America’s Second Harvest Food
Bank of the Big Bend.

3. Board direction.

Recommendation:
Board direction.

Attachments:

1. |America’s Second Harvest of the Big Bend Funding Request Letter
2. |America’s Second Harvest of the Big Bend Background and Action teps|

3. [ List of Organizations that receive food from America’s Second Harvest of the Big Bend |
4. | Capital Improvements Costs for Warehouse Relocation
5.[ Leon County Discretionary Funding Ordinance

6.[ America’s Second Harvest of the Big Bend Development Plan
7.| Budget Amendment Request & General Fund Contingency Statement
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April 27, 2015
Anita Favors-Thompson Vince Long
City of Tallahassee Leon County

Dear Ms. Favors-Thompson and Mr. Long,

The Board of Directors of America’s Second Harvest of the Big Bend asked me to meet with
them on April 1, 2015, to discuss the critical situation the food bank was facing. | reviewed their
probationary letter from Feeding America, their national parent organization, analyzed their
financial statements and walked through the Four Points Way facility. On April 3, | met with staff
and the Board’'s Executive Committee and also with Mark Biewald, Director of Compliance and
Capability at Feeding America, the primary source of nationally donated products to the food
bank.

Following these meetings, | determined that Second Harvest was at critical risk of losing its
membership with Feeding America and would be unable to continue to serve more than 130
nonprofit agencies unless immediate action was taken. Fortunately the Board of Directors and
staff, following the separation from the CEO, had taken steps to respond to Feeding America’s
requirement to vacate the current facility. | agreed to serve as Interim CEO for one year at a
reduced salary to assist with restoring the agency to financial stability and repairing any damage
to its reputation as the primary source of food to those in need in our community.

This letter represents a request for emergency financial support from the City of Tallahassee
and Leon County to meet the immediate needs of the food bank in this transitional period.

Specifically, Second Harvest is seeking emergency funds from the City of Tallahassee and Leon
County to facilitate the required move to a new location. This request is for a loan, with deferred
repayment for a short period, which would cover the majority of the expenses incurred in
preparing the location at Entrepot Blvd. for use as a food distribution center. The loan amount
requested is $100,000, $50,000 from the City of Tallahassee and $50,000 from Leon County.

The Board and staff of Second Harvest have worked to negotiate rent and mortgage payment
reductions, increase community donations and seek grant assistance. However, the loss of
CHSP funds last year has led to an operating budget that cannot support the capital expenses
required at this time. Steps are being taken to return the agency to a strong position and are
described in the attached few pages.
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Second Harvest is essential to the operation of 68 human services agencies in Leon County,
including the expanded meal offerings at the Kearney Center. The capital city and county must
have a program that demonstrates the caring and concern citizens have for those in need.
Providing food, the most basic of needs, and the opportunity for others to share, contribute and
volunteer is the mission of the food bank. The continued ability to help people help others every
day is what the Board and staff of Second Harvest is asking the City and County to assist with in
this time of need.

Respectfully Submitted,

James M. (Jim) Croteau, Ph.D.
Interim CEO
America’s Second Harvest Food Bank of the Big Bend

CC: Dee Crumpler
Alan Rosenzweig
Michael Parker
Fred Kinch
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History and Background

The mission of America’s Second Harvest of the Big Bend (ASHBB) is to feed the hungry in the
Big Bend through our network of partner agencies and to educate and engage the community in
the fight against hunger.

We began as the Food Bank of Tallahassee in 1982 and in 1986 joined America’s Second
Harvest (now called Feeding America) - the nation’s largest domestic hunger relief organization
comprised of 200 member food banks across the country.

The majority of our operation is in the acquisition, storage and distribution of donated and
purchased food and grocery items. Donated food comes from national manufacturers and other
food banks through the Feeding America network, as well as regional farmers, local retailers
and distributors, food drives, and individual donors. We also secure food from The Emergency
Food Assistance Program administered by the Florida Department of Agriculture and Consumer
Services.

In 2014, we distributed more than 6.7 million pounds of food in the Big Bend community, which
equates to approximately 5.5 million meals for our neighbors struggling with hunger. All of the
food and grocery products we acquire are shared with our partner agencies — these are more
than 130 not-for-profit and faith-based organizations operating food pantries, soup kitchens,
homeless shelters, senior grocery, child nutrition and other hunger relief programs.

Food Safety and Facility Integrity Issues

Ensuring the safety of the products we handle is critical to our mission. As a Feeding America
member food bank, we are held to the same standards that grocery retailers, food
manufacturers, and restaurants must follow. We must comply with the current Food Code,
ensuring that we protect the establishment from the weather and the entry of insects, rodents,
and other animals and that our facility is free of insects, rodents, and other pests. To this end,
we contract with a licensed pest control operator (PCO) to service our facility on a regular basis.

We purchased the Four Point Way property in December 2010. Since that time we have
maintained contracted pest control services with at least four vendors. Our building is
constructed in such a way that it has been permeable to rodents and pests. However, through
2014, our PCO was able to satisfactorily manage the issue, protecting our food and human
resources at the food bank. In 2015, rodent control activity at the food bank escalated to a level
that was no longer manageable.

The increased rodent activity can be attributed to four factors.

1) The natural environment surrounding the facility is attractive to rodents: low-lying,
wooded, and damp with other unoccupied structures;

2) The building exterior is permeable to rodents and the PCO could not adequately block
all entry points;

3) Building renovations to prevent entry were neglected and required retrofit is currently
cost prohibitive to the nonprofit food bank due to operating fund shortfalls;

4) Food bank staff and volunteers were not following the principles of first-in, first-out, and
therefore, some food products remained boxed and untouched for months, creating a
breeding ground for rodents.
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Feeding America Probation Status

In mid-February 2015, the ASHBB Chief Executive Officer contacted Feeding America to notify
them of the rodent control issue and ask for assistance. The ASHBB Board of Directors was not
notified prior to this action.

On February 25, 2015, a Director from the Feeding America Compliance and Capability
Department visited ASHBB. As a result of the visit, ASHBB was placed on probation effective
February 27, 2015. The food bank was directed to immediately vacate the facility located at 110
Four Points Way, Tallahassee, and look to secure temporary office, distribution, and storage
space. The food bank was permitted to distribute food products from the facility at that time,
contingent upon thorough, careful food safety inspections.

The food bank fully complied with initial directives of the February 27 probation notification.
However, as a result of this visit, it was also determined that ASHBB was non-compliant with a
Feeding America contractual requirement to maintain unrestricted cash reserves equal to or
greater than an average quarter's cash operating expenses. Failure of the previous CEO to
meet CHSP deadline for 2014-15 and several other grants, has caused a serious shortage of
operating funds.

The food bank is not in a position to afford repairs to the facility at Four Points Way, or absorb
relocation expenses related to the move to another facility. Between February 27 and March 19,
2015, the ASHBB staff and members of the Board of Directors sought to determine what options
might be most financially viable.

On March 20, 2015, the Chief Executive Officer's employment separated from the food bank.
Following this separation, the staff and Board of Directors developed a plan to move the food
bank to a place of sustainability.

On April 3, 2015, Feeding America visited ASHBB again and indicated that the food bank must
operate out of another facility by April 17, 2015. On this same date, Jim Croteau, an
accomplished, well respected community leader, agreed to serve as Interim Chief Executive
Officer for ASHBB.

On April 7, ASHBB secured and leased a warehouse facility located at 4446 Entrepot Blvd.,
Tallahassee. A subsequent review by the Feeding America Compliance Officer found the facility
to be satisfactory, pending Department of Agriculture and Consumer Services and Health
Department approvals. Probationary status will remain due to fiscal concerns until August 2015.

Impact to the Community

ASHBB is seeking the support of the City of Tallahassee, Leon County, and our citizens to
move our food bank operations, and to continue our hunger relief services in the community.
Failure to relocate our food distribution operation by the deadline would have resulted in the
removal of ASHBB from the national Feeding America network. This would have resulted in the
loss of upwards of $225,000 in annual grant funding and millions of pounds of food.
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Furthermore, we would no longer be authorized to partner with major retail donors such as
Walmart, Sam’s Club, Publix, Winn-Dixie, and Target, to pick-up and distribute surplus grocery
items currently provided to individuals and families struggling with hunger in our community. We
would no longer secure truck loads of donated dairy and cereal products from national donors
like Dannon or Kellogg’'s to distribute within our local community. The loss of this food
industry support equates to 3.7 million pounds of food annually or the equivalent of more
than 3 million meals for our neighbors struggling with hunger. Also at risk was an
additional 3.5 million pounds of food from The Emergency Food Assistance Program as
well as nearly one million pounds of other donated products.

Currently more than 130 agencies, organizations, churches, schools and community centers
rely on ASHBB for food in the eleven county Big Bend region. Of those, 68 organizations are
located in Tallahassee/Leon County. In partnership with the Tallahassee based organizations,
more than 34,000 individuals, or 5,700 households, are fed each month in Leon County. These
are families who are food insecure, questioning from where their next meal will come. Without
ASHBB, their next meal may not come at all.

Future Action Steps for America’s Second Harvest of the Big Bend

Action steps are being taken by ASHBB’s Board and management team to restore the agency
to a sound footing. Issues that are being addressed include:

PERMANENT LOCATION

Our parent organization, Feeding America, management and staff have determined that the
Four Points Way location cannot be rehabilitated as a food processing facility without prohibitive
expense. The only other facility in the area with the dry, cooler and freezer storage space the
program requires is the Entrepot building we are now leasing. We anticipate negotiations with
our current mortgage holder and the owner of the airport facility that will allow us to remain in
the Entrepot location for the foreseeable (5-10years) future.

FEEDING AMERICA CONTRACT REQUIREMENTS

The completed move will bring us into compliance with the facility requirements of our contract
with the parent organization. Financial requirements will be met with a combination of grants,
loans, donations and gifts over the next 12 to 18 months.

SUSTAINABILITY OF SECOND HARVEST FOOD BANK

The attached development plan reflects a realistic approach to sustainability of the organization
over the short term. Bridging the capital cost with City and County assistance allows grants and
fundraising to concentrate on restoring operational dollars. The effect of failing to obtain last
year's CHSP allocation has contributed significantly to the current fiscal problems. The agency
is committed to covering any gap between the next several CHSP allocations until previous
level of funding is restored.

RESTORED CREDIBILITY

The leadership of the agency and Board are committed to bring back the high regard that
Second Harvest once enjoyed in the community. With an experienced manager as the Interim
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CEOQO, increased media exposure, expanded community volunteer involvement and an increase
in quality products delivered to agencies — much will be gained. The Department of Agriculture
and Consumer Services has demonstrated its confidence in the agency by award of a no-bid
contract beginning in October that doubles to more than 3.5 million pounds of food and more
than twice the administrative allocation ($190-300K) for Second Harvest.

BOARD MONITORING

The Board of Directors of Second Harvest has accepted responsibility for management failures
that resulted in the separation of the previous CEO and the current crisis situation. Board
members have been active in renegotiating the current mortgage and obtaining the lease of the
new facility and soliciting contributions. Expansion of responsibilities will include more frequent
meetings, greater oversight of finance, facility and programs, and more effective staff-board
communications. In addition, the agency’s Advisory council will be revitalized to offer more
professional advice and feedback from participating agencies on a regular basis.

COST MANAGEMENT

Grants will be sought to provide more unrestricted dollars to support the agency’s ability to
deliver seven million pounds of food to more than 130 non-profits and churches next year. All
current programs will be analyzed for their actual cost of service and no new programs adopted
without a dedicated funding source that covers all acquisition, quality control, delivery and
administration costs.

LOAN REPAYMENT

This community must retain the leadership, volunteer opportunities, and food servicing of a
capital city and county Florida food bank. The requested funds fully represent an investment in
the future of a dependable food supply for thousands of children, seniors and families in need.
As the Development Plan reflects, repayment of any loan can begin by the end of 2016, if not
sooner.
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Blountstown Community Church Jeanie Rogers |jeanierogers57@yahoo.com (850)674-7023 | P.O. Box 246 Blountstown Calhoun 1 X
Calhoun-Liberty Ministry Center Bulah Moran moranwb@aol.com (850)674-1818|21754 State Roac|Blountstown Calhoun 1 X
Chipola Community Church Patricia Godwin |jpgodwin05@aol.com (850)674-1230 (16555 NE Jim Go|Altha Calhoun 1 X
3
Carrabelle Food Pantry Mark Collins mark@carrabellechristian.org (850)508-5348 | PO Box 215 Carrabelle Franklin 1 X
First Baptist Church Eastpoint Charlie Crosby |pendletonpa@yahoo.com (850)670-1322|P.0O. Box 284 Eastpoint Franklin 1
Franklins Promise Coalition Lori Switzer Iswitzer1275@fairpoint.net (850)653-3930 | 192 14th Street, § Apalachicola Franklin 1 X
3
Agape Christian Fellow Center Derotha Jones |derothaj@yahoo.com (850)363-0579 |9 South Jackson Quincy Gadsden 1 X
Bell Road Human Service, Inc. Eunice Pease chersincl@aol.com (850)539-8510|182 Bell Road Havana Gadsden 1 X
Christtown Ministries Inc Mary Johnson maryjohnson@christtown.org (850)627-7181|P.O. Box 417 Quincy Gadsden 1 X
Community Cares Outreach Garry Freeman |yellowbluebus@embargmail.com |(850)539-5349|118 SW Third Str¢Havana Gadsden 1 X
Fellowship @ Midway Church Lisa Starling lisa.starling@myfuelmaster.com |(850)491-5106 32319 Blue Star HMidway Gadsden 1 X
Foundation for Dreams Development Center, Inc. |Cheraka Thomas|foundation4dreams@comcast.net|(850)627-9494 | 1222 Live Oak Str| Qunicy Gadsden 1 X
God's Holy Temple Healing Deliverance & Outreact|Shirley A. Fisher |Shirley4403@comcast.net (850)743-7629 (219 South Malcolif Quincy Gadsden 1 X
Golden Hands CDC Quantara Clarke |gaps1230@msn.com (850)627-7533|215 W. Jefferson | Quincy Gadsden 1 X
Havana Learning Center Lillian Johnson |havanalearningctr@yahoo.com |(850)539-1315|305 S. Main St. |Havana Gadsden 1 X X
Holy Community Church Pastor Neather S| neathershaw@yahoo.com (850)459-9239 |944 Strong Road,|Quincy Gadsden 1 X
Mt. Calvary P.B. Church Elder Antonia Bush (850)627-9916 | 7095 Bainbridge HQuincy Gadsden 1 X
Mt. Moriah M.B. Church Pastor Melvin E. (| pastormelvin64@gmail.com (850)627-7244 (302 S. 10th Streef Quincy Gadsden 1 X
N.F.E.D.C. Project Hope Donna Graham |bossnfedc@gmail.com (850)856-5025 | PO BOX 550 Gretna Gadsden 1 X
St. James AME Church Maggie Brown stiamesame@tds.net (850)627-6382|514 S. 11th Streef Quincy Gadsden 1 X
Stewart Street Elementary School Shalinda McGriff | mcgriffs@gcpsmail.com (850)627-3145 (749 South Stewar| Quincy Gadsden 1 X
The Body of Christ Jerome Showers |jtshowers@bellsouth.net (850)539-5736 |6909 Havana Higl Havana Gadsden 1 X
The Church of Jesus Christ Holy Mission Luretha Rush lirush6553@yahoo.com (850)408-3061 4067 Attapulgus HQuincy Gadsden 1 X
The Liberty Center Marjorie Hall marjie50@aol.com (850)933-2571|613 Chattahooch¢q Chattahoochee [Gadsden 1 X
18
Amazing Grace Apostolic Church/ Hope 4 Hunger |Jeanette Best hoped4hungerdever@gmail.com |(850)541-3668 | 106 Robbins Aver|Port St. Joe Gulf 1 X
CareerSource Gulf Coast Melvin Martin mmartin@r4careersourcegc.com |(850)229-1641|401 Peters Street|Port Saint Joe | Gulf 1 X
Taunton Family Children's Home, Inc. Abigail Taunton |tauntonabigail@aol.com (850)639-5031|200 Taunton Fam| Wewahitchka Gulf 1 X
Wewahitchka Search and Rescue Donald Minchew |citywewa@fairpoint.net (850)639-2605 |P.O. Box 555 Wewahitchka Gulf 1 X
4
Elder Care Services Merita Stanley (850)482-3220 | PO Box 6376 Marianna Jackson 1 X
First Presbyterian Church Melissa Krebeck [fpcpantry@earthlink.net (850)372-4913|4437 Clinton Stre{ Marianna Jackson 1 X
Innovative Charities of NW FL Robert Arnold joy@innovativecharities.org (850)573-3233 (1994 Hwy 71 Sou|Marianna Jackson 1 X
Jackson County BackPack Program Michael Kilts mng@embargmail.com (850)544-0857|2701 Technology |Marianna Jackson 1 X
Malone United Methodist Church Ruth Hodges (850)569-2225 (4802 Logan Loop|Malone Jackson 1 X
St. Luke's Episcopal Church Melissa Krebeck |parishoffice@stlukesmarianna.org|(850)482-2431|4362 Lafayette St|Marianna Jackson 1 X
St. Paul AME Church Dorothy Britt evelyn_mcnealy@yahoo.com (850)577-9746 | P.O. Box 40 Campbellton Jackson 1 X
7
Casa Bianca MB Church Eliza Jones joynhope7@aol.com (850)997-2264 | 806 Rabon Road |Monticello Jefferson 1 X
Christ Episcopal Church Susan Craig susancrg@yahoo.com (850)841-0842|425 N. Cherry Str{ Monticello Jefferson 1 X
Eagles Wings (Food Pantry) Jo-Ann Arnold  |cats61@embargmail.com (850)997-1084 | 290 E. Dogwood {Monticello Jefferson 1 X
Jefferson Senior Citizen's Center, Inc. Angela Wiewel |oaajefferson@aaanfleads.org (850)342-0242 (1155 N. Jefferson|Monticello Jefferson 1 X
Mount Ararat AME Church Sharon McLin sharon@patientsfirst.com (850)559-4287 (167 Floyd Allen R|Monticello Jefferson 1 X
New Bethel AME Church Ruth Ann Scurry |ruthann997@hotmail.com (850)933-4861 (243 Brock Road |Monticello Jefferson 1 X
6
A Life Recovery Center Emma Hill alrc1@msn.com (850)224-9991|449 W. Georgia S| Tallahassee Leon 1 X
A New Day Initiative Cynthia Douglas |cynthiapdouglas@comcast.net  [(850)562-8422 3780 Peddie Drive Tallahassee Leon 1 X
A. L. Post 13/ Tallahassee Veterans Village Bob James snoles@voa-fla.org (850)222-3382|229 Lake Ella Dr. | Tallahassee Leon 1 X
ALARM Community Development Center, Inc Heidi Otway alarmfood@gmail.com (850)597-2771|P.0. Box 5318 | Tallahassee Leon 1 X
American Red Cross (850)878-6080|1115 Eastwood D|Tallahassee Leon 1 X
Anderson Chapel AME Church Patricia Screen | patscreenms@yahoo.com (850)322-6386 | 1307 Harlem St. |Tallahassee Leon 1 X
Big Bend Cares Melissa Walton [MWalton@bigbendcares.org (850)656-2437|2201 South Monr{ Tallahassee Leon 1 X
Big Bend Homeless Coalition Luraine Williams |lwilliams@bigbendhc.org (850)576-5566 | 2729 W Pensacol| Tallahassee Leon 1 X
Bond Elementary School Brenetta Lawrenc|Lawrenceb@Ileonschools.net (850)488-7676 | 2204 Saxon Stree Tallahassee Leon 1 X
Boys Town North Florida, Inc. Natalie Morrow | natalie.morrow@boystown.org (850)575-6422 | 3555 Commonwe| Tallahassee Leon 1 X
Bradfordville First Baptist Church Brenda Garner [bgarner@electronet.net (850)591-8164 |6494 Thomasville| Tallahassee Leon 1
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CARE - Tallahassee Bob Rumbley bobrumbley@caretallahassee.org [(850)597-8163 [ 1224 Eppes Drive| Tallahassee Leon 1 X
Catholic Charities Nancy Schiellerd |schiellerdN@cc.ptdiocese.org (850)222-2180 | 1380 Blountstown| Tallahassee Leon 1 X
China Hill Primitive Baptist Church Elder Willie Sand{ sande439@embargmail.com (850)894-4978 |458 Fairbanks Fel| Tallahassee Leon 1 X
Christians Temple Church of Faith and Works Violet Speights  |vspeights75@gmail.com (850)528-6721|1972 Crowder Roj Tallahassee Leon 1 X
Coalition for Hunger Relief Doris Moss Moss.Doris@gmail.com (850)597-2742|8611 Roberts Rog| Tallahassee Leon 1 X
Conley School @ Southwood PTO Kristin Sawicki  |faithsforevermom247@gmail.com |(850)414-8163|2400 Orange Ave|Tallahassee Leon 1 X
Deliverance Temple Outreach Ministry Beverly Metzs metzsbeverly@yahoo.com (850)590-5682 4560 Thomasville| Tallahassee Leon 1 X
DISC Village, Inc. Linda Layton llayton@discvillage.com (850)421-4115|2967 Natural Brid| Tallahassee Leon 1 X
ECHO Jon Hinkle donations@echotally.org (850)224-3246|702 West Madisol| Tallahassee Leon 1 X
Faith, Hope & Love Ministries Judianna Freema(judianna7@gmail.com (850)322-1029 |P.O. Box 13794 |Tallahassee Leon 1 X
Families Restoring the Home Front Inc. Shelia Clark sheliaclark2009@yahoo.com (850)590-8470|912 Miles Street |Tallahassee Leon 1 X
Flipper Chapel AME Church Willie Merrick flipper.chapel@yahoo.com (850)576-2343|708 Osceola St. |Tallahassee Leon 1 X
Food Outreach Ministry, Inc. Barbara Henry  [hbjoy24@yahoo.com (850)556-9157 | 506 Dupont Drive | Tallahassee Leon 1 X
Fort Braden Elementary School Jennifer Benton |bentonj@mail.leon.k12.fl.us (850)488-9374 | 15100 Blountstow| Tallahassee Leon 1 X
Freedom Church (FAOG) Linda Salis receptionist@freedomplace.org  |(850)386-4924|2801 Thomasville| Tallahassee Leon 1 X
Georgia Bell Dickenson (Westminster Gardens) Robin Trapane |rtrapane@wservices.org (850)224-8021|301 E. Carolina Sf Tallahassee Leon 1 X
Good News Outreach Brenda Popp steves@goodnewsoutreach.org [(850)412-0016 [347 Office Plaza [| Tallahassee Leon 1 X
Grace Mission Church Donna Jo Gyurics| Donnajo.grace@nettally.com (850)224-3817 | 303 West. Brevar(Tallahassee Leon 1 X
Greater Love COGIC Janice Stanley-Thomas (850)443-9730|524 East Orange | Tallahassee Leon 1 X
Greater Mt. Zion Prim. Baptist Hattie Dennis hruth1@comcast.net (850)576-9536 |P.O. Box 5314 | Tallahassee Leon 1 X X
Holy Comforter Episcopal Wayne Makin holycomforterchurch@comcast.ne|(850)559-1588 | 2015 Fleischmanr| Tallahassee Leon 1 X
Imitators of God Cheryl Williams  |iogmfirstlady@outlook.com (850)294-8439 4750 Capital Circl| Tallahassee Leon 1 X
Inspire Group Avery Curry acurry@inspiregrouponline.org (850)339-3910|2720 Blairstone R|Tallahassee Leon 1 X
Jacob Chapel Baptist Church Melinda Harris  |Harrismelinda@rocketmail.com  |(850)574-3150|2333 Lake Bradfo| Tallahassee Leon 1 X
Jake Gaither Community Center Yolando Westber|yolando.westberry@talgov.com [(850)891-3940|801 Tanner Drive [ Tallahassee Leon 1
John G. Riley Elementary School Stephanie Williarr|williamss5@leonschools.net (850)488-5840 (1400 Indiana Stre| Tallahassee Leon 1 X
Killearn U. Methodist Church Gingir & Marvin Alinfo@kumconline.org (850)893-1116 2800 Shamrock S| Tallahassee Leon 1 X
Kingdom Life Tabernacle Michelle Young |kingdomlt@yahoo.com (850)459-6649 (2532 W. Tharpe |Tallahassee Leon 1 X
King's Alliance Food Pantry Rose King KACDC2009@YAHOO.COM (321)960-8894 | 2849 Apalachee F Tallahassee Leon 1 X
Lake Jackson UMC Kim Clayton clayton01@comcast.net (850)212-3930 4423 N. Monroe €| Tallahassee Leon 1 X
LeVerne Payne Community Center Akita Heatly akitaheatly@talgov.com (850)891-3930|450 West 4th Ave| Tallahassee Leon 1
Life Changers COGIC Marvis Bailey ms.marvis1@gmail.com (850)656-3940 (601 Miccosukee F| Tallahassee Leon 1 X
Life Deliverance Ministries Lisa Duncan Lisa.4evermorecreations@yahoo.((850)510-9636 | 3377 Jim Lee Rog¢| Tallahassee Leon 1
Lighthouse Childrens Home Bob Galloway office@lighthousechildrenshome.c{(850)877-3778 | 7771 Mahan Drive| Tallahassee Leon 1 X
Maranatha S.D.A. Church Teresa Hall t007hall@gmail.com (850)562-1160 (3121 Jim Lee Rog| Tallahassee Leon 1 X
Miracle Hill Nursing Home Trelinda Gilmore |Dietary@miraclehillhealthcare.con|(850)224-8486 | 1329 Abraham St|Tallahassee Leon 1 X
Mount Pisgah AME Church Harriett Grffin hgriffttown@comcast.net (850)509-6010|2009 Tram Road |Tallahassee Leon 1 X
Operation Provision/Capital City Christian Church | Trish Rice trish@capitalcitychristianchurch.or|(850)877-7315|6115 Mahan Drive Tallahassee Leon 1 X
Palmer Monroe Community Center Aurora Hansen |aurora.hansen@talgov.com (850)891-2569 | 1900 Jackson Blu| Tallahassee Leon 1 X
Refuge House Dina Franklin dfranklin@refugehouse.com (850)922-6062 | 2315 Hartsfield R Tallahassee Leon 1 X
Restoration Life Church & Outreach Center Margaret A. Neal [SNO785@gmail.com (850)656-1219|2302 Jim Lee Rd.|Tallahassee Leon 1
Revival Center Jackie Money grannymoney@embargmail.com |((850)421-1566 | PO Box 1530 Woodville Leon 1 X
Rock Hill Lois A. Williams |gargery@embargmail.com (850)294-8159|6127 Proctor Roa| Tallahassee Leon 1 X
Ruediger Elementary School Sabrina Stewart |stewarts1@leonschools.net (850)488-1074 |526 W. 10th Stree| Tallahassee Leon 1 X
Sail High School Olivia Hallinan hallinano@leonschools.net (850)488-2468 | 2006 Jackson Blu| Tallahassee Leon 1 X
Saints In Unity/Mt. Moriah COGIU Margia Solomon |Dustvns@aol.com (850)661-3955 (2719 Lake Mary € Tallahassee Leon 1 X
Salvation Army - Tallahassee Captain Julio Da€|julio_dasilva@uss.salvationarmy.q|(850)222-0304 |PO Box 10289 |Tallahassee Leon 1 X
Serve Tallahassee / Element 3 Church Kristin Aguirre servetallahassee@element3.org [(850)309-0980 1184 Capital Circl{ Tallahassee Leon 1 X
SHISA Inc. Lorene Hauser |david@shisa.org (850)222-4859 |418 W. Virginia St| Tallahassee Leon 1 X
St. Mary & George Coptic Orthodox Church Malak Kolta Mgkg43@gmail.com (850)339-8481|4279 Bradfordville| Tallahassee Leon 1 X
Tabernacle Missionary Baptist Church Antia Derrick anitapd59@gmail.com (850)575-2739|615 Tuskege St. |Tallahassee Leon 1 X
Tabernacle of Praise Elouise Jones punkbug96@aol.com (850)210-2515|6315 Blountstown| Tallahassee Leon 1 X
Tallahassee Housing Economic Corporation Andrea Wilson |andrea@tallha.org (850)385-6126 |2940 Grady Road| Tallahassee Leon 1 X
Teen Challenge David Adcock david.adcock@teenchallenge.cc |[(850)385-8336 (4141 Apalachee FTallahassee Leon 1 X
The Shelter Donna Gyuricsko | Tallahasseeleonshelter@comcast|(850)224-9055 |P.O. Box 4049  |Tallahassee Leon 1 X
United Church in Tallahassee Laura Dunaway |uctoffice@gmail.com (850)878-7385| 1834 Mahan Drive| Tallahassee Leon 1 X
Woodlands New Life Center Larry Scoma larryscoma@embargmail.com (850)574-2267 |4501 Crooked Roj Tallahassee Leon 1 X
68
First Baptist Church of Bristol Roger Phillips fbcbristol@fairpoint.net (850)643-5400 |P.O. Box 416 Bristol Liberty 1 X
Healing Ministries Garrett Maneth  |upctruth@hotmail.com (850)524-6204 | 10734 NW SR 20 | Bristol Liberty 1
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Mt. Zion United Pentecostal Virginia Elkins elkinsav@hotmail.com (850)570-9770(P.O. Box 136 Hosford Liberty 1 X

3
Consolidated Christian Min Ray Cooley ccmmadison@embargmail.com  [(850)973-6208 | 799 SW Pinckney|Madison Madison 1 X
Greenville United Methodist Church Louretta Mugge |dimgause@embargmail.com (850)929-4010|174 SW Church A Greenville Madison 1 X
Madsion Co. Recreation Assoc., Inc. Phyllis Brinson | phyllisbrinson@yahoo.com (850)973-4633 | Hwy. 360 #A Madison Madison 1 X
New Hope Missionary Baptist Church Pounce McLeory |bromal_2003@yahoo.com (850)592-9715|3996 Wintergreen| Greenwood Madison 1 X
Senior Citizens Council Madison Rosa Richardson |richardsonr@elderaffairs.org (850)973-4241|PO Box 204 Madison Madison 1 X

5
Community Church of Perry Dennis Howell dhow@fairpoint.net (850)578-2110(2317 Dennis How|Perry Taylor 1 X
Fellowship Baptist Church Roberta Rideout |bobbie123@bellsouth.net (352)498-3884 |P.O. Box 113 Steinhatchee Taylor 1 X X
First Baptist Church Perry Janie M y jani y@fairpoint.net (850)584-9736 | 139 East Center {Perry Taylor 1 X
New Brooklyn M.B. Church Rev. D.L. McBride (850)509-5657 | 817 Hampton Spri Perry Taylor 1 X
Taylor County 4H Weekend Food Program Corrie Willis cwillis@ufl.edu (850)838-3508 | 203 Forest Park C|Perry Taylor 1 X
Taylor County Leadership Council Linda Davis oh.yadoula@yahoo.com (850)843-4818 PO Box 1915 Perry Taylor 1 X X

6
COAST Charter School Shelli Payne Shelli.CPayne@WCSB.US (850)925-6344 |48 Shell Island Rc|St. Marks Wakulla 1 X
Crawfordville United Methodist Church Lemuel Cooksey |cookseyg@comcast.net (850)926-1942|176 Ochlockonee|Crawfordville Wakulla 1 X
Faith Holiness House of Prayer Charles Shaw medartmom75@yahoo.com (850)510-8892 | 726 Woodville Hig| Crawfordville Wakulla 1 X
First Baptist of Crawfordville Bonnie Sikes sikesb18@embargmail.com (850)926-7896 | P.O. Box 312 Crawfordville Wakulla 1 X
Promise Land Ministries-WATCH Rick Hollister rickhollister@yahoo.com (850)251-4302 |20 Church Rd Crawfordville Wakulla 1 X
Shady Sea Missionary Baptist Church James Hodges |pastorpatm@yahoo.com (850)508-8477 |47 Shady Sea St | Crawfordville Wakulla 1 X
Spirit Life Church / Ochlockonee Christian Center |Dawn McClendon|jdunn57883@embargmail.com (850)962-9000 [ P.O. Box 298 Sopchoppy Wakulla 1 X
Wakulla County Senior Center Wendy Harley (850)926-7145|33 Michael Dr. Crawfordville Wakulla 1 X

8
131
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Second Harvest Capital Improvements

Estimated Costs for Entrepot Blvd.

Roll up door replacement and repairs $10,000
Freezer and cooler doors replacement and repairs 5,000
Exclusion exterior repairs 2,000
Refrigeration replacement and repairs 80,000
A/C replacement and repairs 5,000
Plumbing replacement and repairs 2,000
Phone and data system installation 1,000
Lighting and electrical replacement and upgrades 4,000
Interior paint and repair 3,000
Alarm system installation/activation 1,000
Pest Control set up 1,500
Pressure wash and sanitize interior/coolers 7,000
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Leon County, Florida, Code of Ordinances >> - CODE OF LAWS >> Chapter 2 - ADMINISTRATION >>
ARTICLE XI. DISCRETIONARY FUNDING GUIDELINES >>

ARTICLE XI. DISCRETIONARY FUNDING GUIDELINES

Sec. 2-600. Application of article.

Sec. 2-601. Annual appropriation.

Sec. 2-602. Definitions.

Sec. 2-603. Application process.

Sec. 2-604. Funding category guidelines.
Secs. 2-605—2-699. Reserved.

Sec. 2-600. Application of article.

This article shall govern the allocation of discretionary funds and provide the board a
maximum amount of annual funding available in each of the following fund categories:

@) Community human services partnership fund;

(b)  Community human services partnership—Emergency fund;
(©)  Commissioner district budget fund;

(d)  Midyear fund;

()  Non-departmental fund; and

(®  Youth sports teams fund.

(Ord. No. 06-34, § 1, 11-14-06)
Sec. 2-601. Annual appropriation.

Funding for the purposes set forth in this article shall be subject to an annual appropriation
by the board in accordance with this article.

(Ord. No. 06-34, § 1, 11-14-06)

Sec. 2-602. Definitions.

The following words, terms and phrases, when used in this article, shall have the meanings
ascribed to them in this section, except where the context clearly indicates a different meaning.

Community human services partnership fund shall mean funds eligible for allocation to
social service programs.

Community human services partnership—Emergency fund shall mean funds eligible
for allocation for one time funding to meet an emergency situation.

Commissioner district budget fund shall mean funds eligible for allocation to each
commissioner for activities relating to his or her district or the county at large.
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Emergency situation shall mean those exigent circumstances that would prohibit or
severely impact the ability of a currently funded community human services partnership
(CHSP) agency to provide services.

Midyear fund shall mean funds eligible for allocation for requests that occur outside of
the regular budget process.

Non-departmental fund shall mean funds eligible for allocation for non-profit entities
that are included, by direction of the board, as part of the regular adopted budget.

Non-profit shall mean an entity that has been designated as a 501(c)(3) eligible by the
U.S. Internal Revenue Services and/or registered as a non-profit entity with the Florida
Department of State.

Youth sports teams fund shall mean funds eligible for allocation for temporary and
nonrecurring youth sporting events such as tournaments and playoffs, and events
recognizing their accomplishments.

(Ord. No. 06-34, 8§ 1, 11-14-06)

Sec. 2-603. Application process.

(@)

(b)

The county administrator or his designee is authorized to develop forms and procedures to
be used by a non-profit, group or individual when submitting a request for funding consistent
with the provisions herein.

The county administrator or his designee shall establish a process for evaluating requests for
funding made pursuant to this article.

(Ord. No. 06-34, § 1, 11-14-06)

Sec. 2-604. Funding category guidelines.

(@)

(b)

Community human services partnership program fund.

1) Non-profits eligible for community human service partnership (CHSP) funding are
eligible to apply for funding for other programs or specific event categories as long as
the organization does not receive multiple county awards for the same program or
event, or when requesting funding for an activity that is not CHSP eligible, such as
capital improvements.

2 Annually, as part of the budget process, the board shall confirm the allocation of
funding set aside for the community human services program.

Community human services partnership program—Emergency fund.

(1) Non-profits that are funded through the CHSP process are eligible to apply for
emergency, one-time funding through the community human services partnership
program—Emergency fund.

(2)  Annually, as part of the budget process, the board shall confirm the allocation of
funding set aside for the community human services partnership
program—Emergency fund.

(3)  These funds are available to any agency that is currently funded through the CHSP
process.

(4) The request for emergency funding shall be made at a regular meeting of the board. If
deemed appropriate, the request for emergency funding shall then go before a CHSP
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sub-committee consisting of members from the CHSP review boards of each of the
partners (Leon County, the City of Tallahassee, and the United Way of the Big Bend).
The sub-committee shall determine if the situation would qualify as an emergency
situation and what amount of financial support would be appropriate. The CHSP shall
then make a recommendation to the county administrator, who is authorized to
approve the recommendation for funding.

(5) In the event the board does not meet in a timely manner, as it relates to an agency's
request, the county administrator shall have the authority to appropriate expenditures
from this account.

(©)  Commissioner district budget fund.

(1) Annually, as part of the budget process, the board shall determine the allocation of
funding set aside for the commissioner district budget fund.

2) Expenditures shall only be authorized from this account for approved travel, and office
expenses.

(d)  Midyear fund.

(1) Non-profits, groups or individuals that do not fit into any of the other categories of
discretionary funding as outlined in this article are eligible to apply for midyear
funding.

(2)  Annually, as part of the budget process, the board shall determine the allocation of
funding set aside for the midyear fund.

3) In the event the board does not meet in a timely manner, as it relates to a funding
request, the county administrator shall have the authority to appropriate expenditures
from this account. Such action is thereafter required to be ratified by the board.

(e)  Non-departmental fund.

(1) Non-profits eligible for non-departmental funding are eligible to apply for funding in
any other program or specific event categories as long as the organization does not
receive multiple county awards for the same program or event. Eligible funding
activities in this category are festivals and events and outside service agencies.

(2)  Annually, as part of the budget process, the board shall determine the allocation of
funding set aside for the non-departmental fund.

(3)  Non-profits eligible for funding through the cultural resources commission (CRC) Leon
County Grant Program (funded through the non-departmental process) are eligible for
funding in other program or specific event categories as long as the organization does
not receive multiple county awards for the same program or event.

(®  Youth sports teams fund.

1) Non-profits or athletic teams of the Leon County School System that are eligible for
the county's youth athletic scholarship program are not eligible for funding pursuant to
this article.

(2)  Annually, as part of the budget process, the board shall determine the amount of
funding pursuant to this article.

(3)  The award for youth sports teams shall not exceed $500.00 per team.

(4)  Youth sports teams requesting funding from the board shall first submit their requests
in writing to the county administrator or his or her designee for review and evaluation.
The request must include certified documentation establishing the legitimacy of the
organization.

(5) Funding will be allocated on a first-come, first-served basis. In the event that more
than one request is received concurrently when the fund's balance is reduced to
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$500.00, the remaining $500.00 will be divided equally among the applicants meeting
the evaluation criteria.

Applicants must have participated in a city, county, or school athletic program during
the year in which funding is sought.

Team participants must be 19 years of age or younger.

The requested funding shall support post-season activity, e.g., tournaments, playoffs,
or awards banquets associated with extraordinary performance.

After the youth sports team funding level is established by the board during the budget
process, the county administrator shall have the authority to appropriate expenditures
from this account.

(9)  Appropriation process. Annually, prior to March 31, the board shall:

(1)
&)

©)

Determine the amount of funding set aside for each funding category identified in this
article;

Determine the list of permanent line item funded entities that can submit applications
for funding during the current budget cycle; and

Provide direction to staff on additional appropriation requests that should be
considered as part of the tentative budget development process.

(Ord. No. 06-34, § 1, 11-14-06; Ord. No. 11-04, § 1, 2-8-11; Ord. No. 11-08, § 1, 5-24-11; Ord. No. 13-08, § 1, 3-12-

13)

Secs. 2-605—2-699. Reserved.
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America’s Second Harvest of the Big Bend
Development Plan 2015-2016
Updated 4/28/15

4446 Entrepot Blvd, Tallahassee, FL 32310

e Individual giving:

(0}

(0]

(0]

Analyze previous three years of direct mail campaigns so that we can choose future
campaigns and companies strategically. (June 30, 2015)

Begin “call time” for corporate and individual donors > $1000 with the goal of touching
each donor once per quarter. For donors $250-$999, goal of touching them twice per
year. Establish relationships with the goal of increasing these contributions by 10% each
year.

Create a comprehensive outreach plan — mail, phone, and email — to reach lapsed
donors. Find out why they have lapsed, update contact information if necessary, and find
out what we can do to secure their support again. (June 30, 2015)

Contract with online fundraising company/digital marketer to build an email fundraising
program similar to our direct mail efforts. Work with that company to establish
communications calendar so that our efforts are synchronized across all platforms.
(Begin contract January 1, 2016.)

Promote planned giving program across all media — direct mail, website, newsletters,
event programs — to publicize and encourage folks to take advantage of it. (Ongoing)

e Corporate giving

(0}

(0}

(0}

Extend call time to corporate donors. Identify Second Harvest programs that are a
natural fit for each company to “adopt.” (June 30, 2015)

Work with Volunteer Coordinator to foster volunteer relationships with corporate
donors to increase their sense of engagement with us. (Ongoing)

Include report of all $1000+ corporate and individual donors in quarterly board meeting
packet. (Ongoing)

e Special event fundraising

(0}

(0}

Develop, plan and execute signature event. Work with existing sponsors to ensure they
feel represented and recognized without “poaching” from our corporate giving. (Event to
take place April 2016; planning commences October 2015.)

Evaluate existing special events to improve their visibility through improved email/social
media marketing. (Ongoing; calendar established by online marketer.

e Grant Income

(0]

(o}

Work closely across departments to ensure high-quality CHSP application. (February
2016.)
Identify and apply for other high-reward grants throughout the year, working with all
departments to identify funding needs. (Ongoing; track on grant spreadsheet; weekly
management team review.)
Hire full-time grant writer dedicated to seeking out and applying for more difficult or
obscure grant opportunities. (On board employee by January 1, 2017.)
Current Grants:
= Wal-Mart State Giving — Received April 27, 2015 - $75,000
= CHSP — Award letter anticipated June 1, 2015 - $180,000
= United Way Neighboring Counties — June 2015 application/presentation; award
letter anticipated August 2015 - $20,000
= Charles A. Frueauff Foundation — Award letter/funds anticipated December 2015
- $81,000 applied for; previous awards were $30,000
= United Way of Northwest Florida — received award letter April 2015 - $900
(failed to apply in 2014)
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= Bi-Lo Holdings (Winn-Dixie) — due June 30t, 2015

= Capital City Bank Foundation — applied April 2015 - $5,000 requested; also
eligible for matching grant

=  Wal-Mart Community Giving — 10 stores @ $2500 each = $25,000 — rolling
deadline

= Bank of America — application period is July 20 — August 7

I1. Volunteer Program

Bring Volunteer Coordinator position to full-time status to manage volunteers. (January 1,
2016.)

Establish specific goals for numbers of volunteers, hours, and outreach events attended. (June
30, 2015)

Re-design volunteer intake form to help assess skills and interests. (June 30, 2015)

Establish internal procedures for coordinating with staff on volunteer needs. (June 30, 2015)
Establish annual volunteer recognition event and quarterly thank yous. (Full time staff person to
plan February 2016 thank you for CY 2015.)

I11. Marketing/Outreach

Hire full time Marketing/Outreach staff person. (On board full time staff by January 1, 2017.)
Establish communications calendar in conjunction with email program. (January 1, 2016;
pending contract with digital marketer.)

Establish social media goals for “Likes/Shares” and “Favorites/Retweets.” Use best practices to
increase followers/friends and engagement. (March 31, 2016)

Streamline newsletters. (January 31, 2016; pending contract with digital marketer.) Purchase
Adobe Suite graphic design software to improve newsletters and allow us to produce more
marketing materials in house. (December 31, 2016)

Schedule regular media hits with radio/TV/newspaper to coincide with communications
calendar and themes. (Ongoing)

1V. Donor Relations

Replace data management system (July 1, 2016)
Improve and streamline donor recognition process (ongoing)
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Task Deadline Goal
United Way Neighboring Counties Application June 2015 $20,000
Bi-Lo Holdings grant application due June 30, 2015 $50,000
Analyze direct mail and contract for FY 15-16 June 30, 2015
Lapsed donor plan and outreach June 30.2015
Establish best practices and SOP for volunteer dept June 30, 2015
Bank of America grant application August 7, 2015 ?
Begin planning for signature event October 2015
Frueauff grant award letter anticipated December 2015 $30,000
Contract with online marketing firm January 1, 2016
Bring Volunteer Coordinator position full time January 1, 2016
Establish communications calendar for all platforms January 31, 2016
Wal-Mart State Giving Grant Application January 2016 $75,000
CHSP application for FY 16-17 February 2016 $180,000
Volunteer recognition event February 2016
United Way of Northwest Florida grant application March 2016
Capital City Bank Foundation grant application April 2016 $5,000
Signature Event April 2016 $10,000
New donor management system July 1, 2016
Hire full-time grant writer January 2017
Hire full-time Marketing/Outreach staff person January 2017
Wal-Mart Community Giving applications Ongoing — rolling deadline | $25,000
Call time for individual and corporate donors Ongoing
Promote planned giving options Ongoing
Volunteer Coordinator to work with corporate partners | Ongoing
Schedule regular media appearances Ongoing
Report to BoD on all $1000+ donors at each meeting Ongoing

Improve visibility of existing special events through
increased online presence

Ongoing; in conjunction
with online marketing
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FISCAL YEAR 2014/2015
BUDGET AMENDMENT REQUEST
No: BAB15018 Agenda Item No:
Date: 4/29/2015 Agenda Item Date: 5/12/2015
County Administrator Deputy County Administrator
Vincent S. Long Alan Rosenzweig
Request Detail:
Revenues
Account Information Current Budget Change Adjusted Budget
Fund Org Acct Prog Title
Subtotal: -
Expenditures
Account Information Current Budget Change Adjusted Budget
Fund Org Acct Prog Title
001 990 59900 599 General Fund Contingency Reserves 157,500 (50,000) 107,500
001 820 58200 519 Second Harvest - Warehouse Improv. 67,750 50,000 117,750
Subtotal: -

Purpose of Request:

This budget amendment appropriates $50,000 from general fund contingency to provide funding support for capital
improvements associated with America's Second Harvest of the Big Bend's new warehouse location.

Group/Program Director

Senior Analyst

Scott Ross, Director, Office of Financial Stewardship

Approved By: Resolution [ ] Motion Administrator []
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BUDGET "OPERATING" CONTINGENCY RESERVES
CONTINGENCY FUND UPDATE (FY 2014/15)

GENERAL FUND 001-990-59900-599 Beginning Balance:
$200,000.00
APPROVAL AGENDA
No. DATE DATE AMENDMENT TITLE BALANCE
1 28-Oct-14 $30,000 for Whole Child Leon $30,000
2 10-Feb-15 $10,000 for Operation Homeless Veterans Stand Down $10,000
3 10-Mar-15 $2,500 for 25th Celebration of Americans With Disabilities $2,500
4 12-May-15 $50,000 for America's Second Harvest Food Bank - Big Bend $50,000
5
6
7
8
9
10
13
15
16
17
18
19
20
21
22
23
24
25
Bold, ltalic items are pending Board Approval
USAGE TO DATE (TOTAL AMENDMENTS) $92,500.00
ENDING BALANCE 107,500.00
END BALANCE AS % OF BEGIN BALANCE 54%
USAGE BALANCE AS % OF BEGIN BALANCE 46%
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May 12, 2015
To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Consideration of the STAGE Committee’s Comprehensive Report and

Recommendations on the Capital City Amphitheater Concert Series’ First
Year of Operations

County Administrator | Vincent S. Long, County Administrator
Review and Approval:

Department/ Alan Rosenzweig, Deputy County Administrator
Division Review: Ken Morris, Assistant County Administrator
Lead Staff/ Lee Daniel, Director of Tourism Development
Project Team: Ryan Aamodt, Management Intern

Fiscal Impact:

The Board allocates and invests tourism funds in support of the Capital City Amphitheater
Concert Series as part of its annual budget. This item presents a comprehensive report and
recommendations by the STAGE Committee on the first year of operations for Concert Series
(Attachment #1). However, the report includes information and recommendations that
contemplate the number of future concerts, the types of promotion models used to attract
performers, capital improvements to the Amphitheater and cost saving strategies for the
production of these concerts; all of which can affect the future return on investment, or fiscal
impact, of the Concert Series.

Staff Recommendation:

Option #1:  Accept the STAGE Committee’s Report on the first year of operations at the
Capital City Amphitheater Concert Series.

Option #2:  Approve the STAGE Committee’s recommendations, with the revisions proposed
by staff, for the Capital City Amphitheater Concert Series, and authorize the
County Administrator to execute the changes to the Interlocal Agreement and
Enabling Resolution, in a form to be approved by the County Attorney.
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Report and Discussion

Background:
During a County Commission workshop on November 15, 2011, the Board requested the

reallocation of up to $1.2 million of Tourist Development Taxes (TDT) previously set aside for
the proposed performing arts center to be used for improvements to the amphitheater planned at
Cascades Park in order to host concerts and large community events. In 2012, the Knight
Creative Communities Initiative’s (KCCI) Cultivate Cascades Team canvassed the community
and found that 80 percent of respondents would be willing to pay for admission to attend a
special event within Cascades Park. Based on that finding, KCCI concluded that an exemplary
model for the Cascades Park Amphitheater was the St. Augustine Amphitheatre located in
Anastasia State Park due to its similar size and climate (Attachment #1, Appendix 1 in the
STAGE Report).

The City of Tallahassee and Community Redevelopment Agency concurred on the reallocation
of the TDT funds, which led to the execution of an Interlocal Agreement between Leon County
and the City authorizing up to 10 regional ticketed events during the first 18 months of operation,
from April 12, 2014 until November 12, 2015, at the Capital City Amphitheater at Cascades Park
(Attachment #1, Appendix 2 in the STAGE Report). In conjunction with the approval of the
Interlocal Agreement with the City, the Board adopted an Enabling Resolution that established
the Strategic Team for Amphitheater Grand Entertainment (STAGE) Committee on July 9, 2013.
This seven-member Committee serves as a focus group to receive public input concerning
program entertainment for the concerts held at the Amphitheater. The Committee is comprised
of representatives from the County, City, Florida State University Opening Nights, Florida A&M
University Lyceum Series, KCCI, and two neighborhoods. One of the STAGE Committee’s
responsibilities is to develop a comprehensive report on the Concert Series after 12 months of
operations that offers guidance on future concert operations to the County and City.

The Amphitheater has become an important community asset to a wide range of organizations
and is being utilized throughout the year for much more than Concert Series events
(Attachment #2). For example, several churches utilize the venue to offer religious services at
the park. Many local non-profits and cultural organizations hold community events at the
Amphitheater to help raise funds and/or showcase local cultural assets. Cascades Park was
officially dedicated on March 14, 2014 and held its first concert less than a month later. A status
report on the Amphitheater concerts and the first three concerts was accepted by the Board on
July 8, 2014 (Attachment #1, Appendix 3 in the STAGE Report). Following the most recent
concert on April 26, 2015, the STAGE Committee finalized its comprehensive report and
recommendations on the first year of operations for the Capital City Amphitheater Concert
Series. This agenda item provides the Board an overview of the Committee’s report and
recommendations, together with staff analyses on the Amphitheater operations.
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Analysis:
The STAGE Committee held its first meeting on December 17, 2013, and was essential in

establishing event logistics for the Concert Series as the finishing touches were being made to
Cascades Park. The Committee represents a diverse cross-section of Amphitheater stakeholders
dedicated to ensuring the success of the Amphitheater as a performance venue while addressing
all neighborhood concerns and formulating plans to mitigate those concerns. The Committee
met regularly for the past 12 months, and remains committed to ensuring all meetings continue to
be publicly noticed, recorded, and summarized in a timely fashion.

The Committee recognizes the difficulty associated with managing a new venue and the various
issues that arose in the first year of operation. However, the Committee acknowledges the
willingness of all parties to cohesively resolve such challenges that arise in an effort to
continuously enhance the performance venue. The STAGE Committee’s report highlights some
of the successes, shortcomings, and lessons learned from the first year of operations as well as
recommendations for future improvements to the Concert Series. The report contains the
following sections:

STAGE Committee History

Scott Carswell Presents Contract
Overview of Business Models

Overview of 2014 and 2015 Concert Series
Addressing Neighborhood Concerns
Market Driven versus Limited Number of Concerts
Options for Ticket Surcharges

Options for County and City Profit Sharing
Venue Capital Improvements

Conclusions and Recommendations
Appendix

ACTIEMMUO TP

Overview of the Capital City Amphitheater and Concert Series

The Capital City Amphitheater (Amphitheater) was partially constructed using County Tourism
Development Tax (TDT) funds, which are earmarked to promote and enhance visitation within
the area. In order to achieve a return on investment from the construction of the Ampbhitheater,
the County entered into an Interlocal Agreement with the City to host up to 10 County-sponsored
ticketed events over the Amphitheater’s first 18 months of operations. As enumerated in the
Interlocal Agreement, the City is responsible for the day-to-day maintenance and operation of
Cascades Park and the Amphitheater, while the County hosts regional events to attract visitors
and enhance economic development through tourism.

Staff previously provided the Board a status report on July 8, 2014 on the first three Concert
Series events at the Amphitheater. As such, the Board directed staff to proceed with the
production of the remaining seven Concert Series events utilizing a variety of business models,
including those with less financial investment, but no more than two self-promote models in a
given fiscal year. It is important to note that the first three concerts were critical in creating new
opportunities for future events. Positive venue reviews quickly spread across the industry, which
then led to various entertainment organizations and community organizations reaching out to the

County for co-promote and co-sponsored opportunities.
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Due to missed opportunities and the challenges of scheduling events during football season, there
were no concerts in fall 2014. The 2015 Spring Concert series began with a co-promote event,
the Pink Floyd Experience, where the concert promoters assumed the entire cost of providing the
entertainment, while the County was responsible for staffing the event. The fifth concert, the
Avett Brothers, held at the Amphitheater was a co-sponsored event with the Word of South
Festival of Literature and Music. The festival made a financial commitment to cover 50% of the
band fee up front. The County then recovered its investment from ticket revenue, including the
balance owed to the band. Once the County’s investment was recovered, ticket proceeds went to
offset the festival’s contribution. Word of South recovered its entire investment, as this concert
was a sellout and resulted in a small net profit to the County.

Sublime with Rome was scheduled to perform the following night after the Avett Brothers as
part of the Word of South Festival and the County’s Concert Series. Due to inclement weather,
the concert was successfully relocated to The Moon; however, it is no longer considered one of
the County’s 10 authorized concerts because it did not take place at the Capital City
Amphitheater. In the event that concerts need to be cancelled, the County purchases cancellation
insurance policies for all shows and is required to mitigate the loss of the insurer by relocating
the concert if possible. This allows the County investment to be held harmless. Scott Carswell
Presents and the Word of South Festival worked together to still produce the show at the Moon.
Ticket holders were offered a full refund or were able to use their tickets for admission at The
Moon.

The sixth concert, Wilco, was a co-sponsored in partnership with Florida State University
Student Activities which provided 750 FSU students with free general admission. Following the
announcement for this concert, ticket sales consistently grew until the final week before the
show. The week leading up to a concert is typically when there is the greatest demand for tickets
but staff believes that this did not occur for the Wilco concert due to the number of severe
thunderstorms which produced heavy winds, rains, a tornado, and a number of tornado
watches/warning throughout the week. Although this event was relatively well-attended (1,912
people), staff anticipated a sell-out or near sell-out was not reached due to the weather conditions
in the days prior to the event.

There are numerous performers and bands representing various musical genres that can be
successfully accommodated at the Amphitheater. A key component of finding shows that fit a
break-even or profitable financial pro forma includes contracting with performers that are routed
through or near Florida. Band agents and managers are more willing to negotiate a reduced
appearance fee if distance between performances is limited and availability exists in a
performer’s schedule. With the relocation of the Sublime with Rome concert, the County has
four remaining shows to fulfill the original 10-concert allocation identified in the Interlocal
Agreement. This includes the upcoming Beach Boys concert scheduled for May 15, 2015.
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Report Recommendations

The Committee’s report on the first year of operations offers several recommendations for
consideration by both the County and City Commissions. This section of the agenda item
provides a brief issue summary and analysis for each of the Committee recommendations,
together with recommendations by County staff.

STAGE Recommendation A: Expansion of the STAGE Committee

Summary: The Committee is currently comprised of representatives from the County, City,
adjacent neighborhoods, KCCI, FSU Opening Nights, and FAMU Lyceum Series.

Due to recent and successful partnerships with Tallahassee Community College (TCC) and FSU
Student Activities Departments producing several concerts, the Committee discussed the
opportunity to expand the membership of the STAGE Committee to include the director of
student activities, or their designee, from FSU, FAMU, and TCC. By including these
representatives at the table, more partnership opportunities may be available for future events,
potentially limiting the financial investment of the County. Additionally, these representatives
may act as a spokesperson of their respective students and provide insight on desired genres,
performers, and event schedules that a large population of the community may wish to see.

In reviewing the Interlocal Agreement and Enabling Resolution, staff observed the unique manor
in which KCCI is represented on the Committee, compared to the other volunteers. Currently,
the KCCI representative has a two-year term which will be replaced with a person from the
community at-large, appointed by the Board then the City Commission, respectively, on a
rotating basis for a two-year term. This provision was originally included in the Interlocal
Agreement and Enabling Resolution due to the anticipated dissolution of KCCI. Since that time,
KCCI has received additional funding and hired a new executive director to facilitate its civic
initiatives. While this matter was not formally considered by the STAGE Committee, staff is
recommending that KCCI have ‘permanent’ membership on the Committee similar to the other
partner organizations.

Any modifications to the STAGE Committee membership will require an amendment to the
Interlocal Agreement and Enabling Resolution.

STAGE Recommendation: Expand the STAGE Committee to include the director of FSU,
FAMU, and TCC’s Student Activities Departments, or their designee.

Staff Recommendation: Concur with the Committee’s recommendation and modify KCClI’s
membership as a permanent position similar to the other partner organizations.
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STAGE Recommendation B: Continue to Utilize All Three Business Models

Summary: On July 8, 2014, the Board directed staff to continue to utilize all three business
models for future concerts, with self-promotes being limited to two per year. Due to the
increased awareness of the venue across the industry and the community, several opportunities
for all three types of business models have been presented for performances at the Amphitheater.
Since each business model has its advantages and disadvantages, it would not be advised to
further limit the type of business model used to attract high quality performers. The Board’s
guidance on July 8, 2014, limiting the Concert Series to two self-promotes in a given year,
provided sensible limits on the County’s investment in the concerts, while recognizing the value
and opportunity this promotional model affords the community of high quality entertainment.

Due to the financial investment required by the County to self-promote concerts, the Committee
concurs with the previous action taken by the Board and recommends the continued utilization of
all three business models with no more than two self-promotions in a given year. Additionally,
the Committee suggests that the Board may wish to allocate a specific budget amount for self-
promotions. It is important to note that none of the 2015 Spring Concert Series utilized a self-
promote model.

STAGE Recommendation: Continue to utilize all three business models for future concert
development with self-promote concerts limited to either two per year, or to a certain
budget amount as determined through the County’s annual budget process.

Staff Recommendation: Concur with the Committee’s recommendation.

(The remainder of this page is intentionally left blank)
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STAGE Recommendation C: Utilize Market Driven Approach to Determine the Number of
Concerts at the Amphitheater

Summary: The Committee spent a significant amount of time, with input from several residents
from Myers Park and Woodland Drives, debating the appropriate number of concerts to be
hosted at the Amphitheater. One of the overarching goals of the Amphitheater is to enhance
economic development through tourism by drawing regional visitors and regenerating TDT
revenue. It has been a priority of the Board, City, and the Committee to balance the economic
benefit of the Amphitheater with the legitimate concerns of the nearby neighborhoods.
Restricting the number of Concert Series events at the Amphitheater per year would mitigate
much of the increased sound and traffic concerns raised by the neighborhoods. As such,
residents from the Myers Park and Woodland Drives neighborhood associations provided input
to the STAGE Committee and recommended limiting the number of concerts to seven over a
12-month period. Another group of concerned residents submitted a number of
recommendations that included maintain the status quo on the number of concerts (10 over 18
months), accompanied with the lowering of sound and decibel levels.

A market driven approach entails allowing the demand for concerts and the industry supply of
potential events at the Amphitheater to dictate the number of concerts held at the venue each
year. However, with limited resources available from the Division of Tourism Development to
produce these concerts, limits on discretionary income, and weather considerations, the
Committee does not anticipate that the market will produce more than 12 ticketed shows during a
12-month period. Proponents of this approach stated that for the Amphitheater to be a legitimate
venue within the music industry, a market driven approach is critical to attract high quality
performers in the future.

All Committee members contributed to the discussion and residents from Myers Park and
Woodland Drives spoke to express their desire for a limited number of concerts, especially
considering that they are impacted by not just the ticketed events but by many other activities
taking place in Cascades Park. There were strong feelings from Committee members on limiting
the number of shows and equally strong feelings to make the Amphitheater market driven. All
of the Committee members agreed that quality performances are more important than the
quantity of shows. Proponents of limiting the number of shows primarily wanted to provide the
neighborhoods with assurance that the number of concerts would not exceed a specific number.
Limits of seven and eight concerts over the next 12 months were discussed but the Committee
struggled to find a consensus. Following a 4-3 vote against a motion to limit the Concert Series
to eight concerts in a given year, the Committee recommended, by a 4-3 vote, that the number of
concerts to occur at the Amphitheater for the remainder of the initial term of the Interlocal
Agreement (through August 2018) be market driven.

Committee Recommendation: Following the first 18 months of operation, the Concert Series
should utilize a market driven approach to determine the appropriate number and
frequency of concerts for the remainder of the initial term of the Interlocal Agreement
(through August 2018).

Staff Recommendation: Concur with the Committee’s recommendation.
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STAGE Recommendation D: Do Not Levy a Ticket Surcharge

Summary: The Committee is charged with providing recommendations for ticket surcharges
payable to the City to offset maintenance and future capital costs of the Amphitheater.
Currently, the City is responsible for maintenance and repairs to the Amphitheater, which is
funded through the City’s operating budget. After input from the local non-for-profits interested
in utilizing the Amphitheater and a review of for-profit concerts, the Committee unanimously
agreed to defer a ticket surcharge for the next 12 months at which time the Committee will once
again review the issue.

Committee Recommendation: Defer a ticket surcharge for non-profit and for-profit concerts
for the next 12 months, at which time the Committee will review the issue.

Staff Recommendation: Concur with the Committee’s recommendation.

STAGE Recommendation E: Do Not Create Profit Sharing Percentage at This Time

Summary: The Committee is also charged with providing recommendations for County and City
profit sharing percentages, if any. It is important to note than only one of the six concerts held at
the Amphitheater has generated a direct return on investment. However, this measurement does
not take in to consideration the net economic impact of the local concert patrons and out of town
guests converging downtown for an evening of entertainment.

The Committee considered all of the costs associated with establishing the Amphitheater as a
high quality venue, including marketing efforts, maintenance and capital costs, and
recommended deferring a recommendation on a profit sharing split between the County and City
at this time.

Committee Recommendation: Defer a recommendation on a profit sharing percentage
between the County and City for the next 12 months, at which time the Committee will
review the issue.

Staff Recommendation: Concur with the Committee’s recommendation.

(The remainder of this page is intentionally left blank)
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STAGE Recommendation F: Venue Capital Improvements

Summary: All stakeholders recognize the current infrastructure needs of the Amphitheater, such
as weather and sound mitigation improvements, the lack of permanent restrooms, and a need for
more storage. Currently, the venue cannot hold a Concert Series event or some local events even
in the slightest of rain, due to the tendency of the roof to drip rain onto the stage and electrical
area. Fortunately, there are several funding sources and redevelopment opportunities available to
support some capital improvements at the Amphitheater.

The Community Redevelopment Agency is formulating plans to redevelop the Firestone and
Bonham Annex properties adjacent to Cascades Park. The Interlocal Agreement between the
County and City states that, if feasible, the City would incorporate into the design of any
proposed redevelopment of the Meridian Point building (also known as the Firestone building)
items such as a dressing room, production office, box office and catering space in support of
Amphitheater events. In addition, the County and City recently agreed to utilize the $508,425 of
Tourist Development Tax funds owed to the County for the Johns Building demolition to make
improvements to the Amphitheater and/or Meridian Building within five years. In addition,
there exists $250,000 of Tourist Development Tax funds previously approved by the County,
City, and CRA to be spent to construct another permanent restroom facility near the
Amphitheater. In response to the feedback received following the initial six concerts, the
Committee advised that a permanent standalone restroom is not necessary and that the Concert
Series should continue to utilize Portalets for large crowds.

Assuming the redevelopment of the Meridian Point Building includes the necessary
Amphitheater production needs and permanent standalone restrooms are not constructed, the
amount available for capital improvements to the Amphitheater is $758,425 (the $250,000 plus
the $508,425). The Committee recommends redirecting the $250,000 of Tourist Development
Tax funds set aside for the construction of the permanent restroom facilities and combine with
the $508,425 (reimbursement of the Tourist Development Tax funds used for the demolition of
the Johns Building) to enhance the weatherproofing of the stage and protection of electrical
systems from front to back. If funds remain, the Committee recommends utilizing them to
research the cost and design options for covering the reserved seating sections.

Committee Recommendation: Redirect the $250,000 of Tourist Development Tax funds set
aside for the construction of the permanent restroom facilities and combine with the
$508,425 (reimbursement of the Tourist Development Tax funds used for the demolition of
the Johns Building) to enhance the weatherproofing of the stage and protection of electrical
systems from front to back. If funds remain, utilize them to research the cost and design
options for covering the reserved seating sections.

Staff Recommendation: Staff concurs with the Committee and recommends a caveat that
said improvements contemplate sound mitigation elements in their design and construction
in order to further alleviate neighborhood concerns.
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Event Production Costs and Cost Saving Opportunities

Each of the first six concerts at the Amphitheater helped to establish and reinforce the venue as a
premier facility among concert patrons, local residents, and industry professionals. From an
operational and programmatic standpoint, each concert presented its own unique set of
challenges and learning opportunities that have led to continuous administrative improvements
and cost savings in the production of these concerts. One matter of concern going forward is the
feedback received from industry giants noting the high production costs associated with putting
on a show at the Amphitheater. This further compelled the Committee and staff to review
opportunities that would reduce production costs in order to attract the highest caliber of
entertainers to the Amphitheater.

Staff has coordinated with Volunteer Leon to replace some of the paid concert staff with
volunteers. A volunteer sign-up portal for the Concert Series was created to find interested
residents to volunteer as ushers and ticket scanners. By replacing a significant portion of paid
staff with volunteers, the cost savings is anticipated to be approximately $3,292 per event. Staff
will continue to market this opportunity across all media platforms to increase volunteer
participation.

The Committee and Scott Carswell Presents have requested clarification regarding the ongoing
costs of the Tallahassee Police Department (TPD) staffing levels at the various concerts. All
parties recognize the role of TPD in determining the appropriate number of law enforcement
officers needed to ensure public safety. Given the costs associated with the presence of law
enfor