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To: 

 

Honorable Chairman and Members of the Board 
  

From: Vincent S. Long, County Administrator 
  

Title: Approval to Partner with the Sheriff’s Office and the City of Tallahassee in 
Engaging Gartner, Inc. in Performing a Risk Assessment of the Motorola 
PremierOne Computer Aided Dispatch (CAD), and Approval of the 
Associated Budget Amendment Request 

 
 

County Administrator 
Review and Approval: 

Vincent S. Long, County Administrator 

Lead Staff/ 
Project Team: 

Alan Rosenzweig, Deputy County Administrator   
Pat Curtis, Director, Management Information System 

 
Fiscal Impact:  
This item has a fiscal impact to the County.  The total cost of the assessment is $140,000 and 
will be shared equally by the County, Sheriff’s Office, and City of Tallahassee.  Each entity's 
cost will be $46,666.  Funds are available in the General Fund contingency account. 
 
 
Staff Recommendation:   
Option #1:  Approve the County partnering with the Sheriff’s Office and the City of 

Tallahassee in engaging Gartner, Inc. in performing a risk assessment of the 
Computer Aided Dispatch (CAD) (Attachment #1), and approve the associated 
Budget Amendment Request (Attachment #2). 
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Report and Discussion 

 
Background: 
Two times over the past several weeks, a network issue failure resulted in the mobile data 
terminals to be disconnected from the Motorola PremierOne Computer Aided Dispatch (CAD) 
software  This exposed a software design flaw in the CAD software that prolonged the mobile 
data terminal outage for several hours.  During these times, the CAD system remained 
operational.  There were no dispatch delays and first responder’s mobile mapping capabilities 
were not affected.  These most recent outages were in addition to previous technical issues and 
unplanned outages experienced by the Motorola PremierOne Computer Aided Dispatch system 
over the past year. 
 
Leon County places a paramount priority on this system's uncompromised performance.  The 
CDA Board (consisting of the County Administrator, City Manager, and Sheriff) views the entire 
system as a mission critical system and one that should not experience unplanned disruptions in 
functionality.  There are significant ongoing efforts to ensure the optimal performance of the 
current engineered solution in place at the CDA. 
 
These efforts notwithstanding, subsequent to the first recent outage, the County Administrator 
requested that a CDA Board meeting be convened as soon as possible to consider a professional 
review and risk-assessment of a system transition to an alternative solution(s) to the existing 
Motorola PremierOne CAD.  To address the immediate issues, the County Administrator also 
requested the technical committee to review and make recommendations for 1) enhanced testing 
and vulnerability assessments of the existing system, and 2) protocols to expedite the problem 
identification and system restoration during unplanned outages.  The technical committee is in 
the process of finalizing their review and recommendations. 
 
Analysis: 
On May 11, 2015, the CDA Board convened to discuss the County, City, and Sheriff’s Office 
engaging a consulting firm to perform a professional review and risk-assessment of a system 
transition to an alternative solution(s) to the existing Motorola PremierOne CAD.  County, 
Sheriff, and City information technology professionals sought a proposal from Gartner, Inc. to 
perform this risk assessment (Attachment #1).  The CDA Board discussed the scope of the risk 
assessment proposal. 
 
The overall purpose of the study is to have an independent risk assessment, which will result 
in a recommendation to either continuing to utilize the Motorola PremierOne CAD or to 
transition to an alternative system.  Gartner, Inc. is a worldwide leader in information 
technology research and consulting.  Annually, Gartner, Inc. performs over 1,500 consulting 
engagements delivered by 550 consultants.  Gartner’s Public Safety and Justice consulting 
division has worked with numerous first responder agencies throughout North America. 
 
Gartner has indicated they can complete their work prior to the Board of County Commissioner’s 
July meeting, if Gartner is able to begin work by May 18, 2015.  The Board’s next regularly 
scheduled meeting is May 26, 2015, which necessitated the need for the Board to consider this 
matter at the May 12, 2015 meeting. 
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Gartner has proposed a fee of $140,000 to perform the risk assessment.  Staff recommends that 
the County, City, and Sheriff’s Office share equally in this expense ($46,666).  Gartner’s 
services are available through the State of Florida Department of Management Services State 
Term Contract for Management Consulting.  

Staff recommends the Board approve the County partnering with the Sheriff’s Office and the 
City of Tallahassee in engaging Gartner, Inc. in performing a risk assessment of the Motorola 
PremierOne CAD (Attachment #1), and approve the associated budget amendment  
(Attachment #2).  The County, Sheriff’s Office, and City of Tallahassee jointly own the 
Motorola PremierOne CAD system.  This system is utilized by the Consolidated Dispatch 
Agency (CDA) to dispatch all law enforcement, fire, and EMS personnel.  
 
Options:  
1. Approve the County partnering with the Sheriff’s Office and the City of Tallahassee in 

engaging Gartner, Inc. in performing a risk assessment of the Motorola PremierOne 
Computer Aided Dispatch (CAD) (Attachment #1), and approve the associated Budget 
Amendment Request (Attachment #2). 

2. Do not approve the County partnering with the Sheriff’s Office and the City of Tallahassee in 
engaging Gartner, Inc. in performing a risk assessment of the Motorola PremierOne 
Computer Aided Dispatch (CAD).  

3. Board direction. 
 
Recommendation: 
Option #1. 
 
Attachments: 
1. Gartner, Inc. Motorola PremierOne CAD risk assessment proposal 
2. Budget Amendment 
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The City Tallahassee, Leon County and the Leon County Sheriff's Office 
Computer Aided Dispatch Risk Assessment 

Proposal and Statement of Work Prepared for: 

May 6, 2015 
,... 

'1~ Cily of Tallahassee 

GARTNER CONSULTING 
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The City of Tallahassee, Leon County and the Leon County Sheriff's Office (the Client) consolidated 
emergency call-taking and dispatching under a single, jointly controlled entity. As part of that 
consolidation, Motorola's PremierOnetm Computer Aided Dispatch (CAD) system was implemented 
to support consolidated call taking and dispatch operations for all of the agencies served by the 
consolidated communications center. 

Since the implementation stakeholders have become increasingly concerned with the CAD's 
functionality, stability and performance and are now seeking an independent and objective 
assessment of the CAD program. 

Gartner performs program Risk Assessments based on proven, best practice methodology. Our 
Public Safety & Justice Consulting team brings a deep understanding of CAD solutions and 
practical -considerations for CAD and 9-1-1 operations to assist the Client in addressing its current 
challenges. 

The following proposal summarizes Gartner's approach to supporting the Client in conducting an 
independent assessment of its CAD environment and a recommendation for moving forward. 

Ellgagemont: :;30028555 
t~! 2015 Gartner, Inc <melior its affilintes. All rights rt:servecl. 
Gartner IS'' rugistered tradc:rnark of Gartner Inc 
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The key objectives of this assessment of the Motorola PremierOnetm CAD implementation include: 

Assess functionality to identify critical gaps in operational capability 

• Assess technology to identify issues related to hardware and software integrity and security 

Assess completeness of solution implementation to identify gaps in expected capabilities and if 
those might contribute to the justification for an alternative solution 

• Assess potential mitigations to address issues with current CAD implementation 

Identify and assess potential solution alternatives including risks, timeframes, cost 

Assess potential impacts of alternatives to budget (cost of transition), resources and staffing levels 

Identify safeguards necessary to support a potential transition to a new solution, including impacts 
to staffing and approaches to ens.ure continuity of support of the existing system during a potential 
transition 

Provide insights into other vendor capabilities and general market trends 

Identify potential impacts to the Consolidation Dispatch Agency's accreditation 

Conduct market research, including insight into industry solutions, peer agency projects to identify 
performance expectations and key capabilities 

• Provide a specific recommendation to either continue to utilize the Motorola PremierOne CAD or to 
transition to an alternative system. 

Engago111ont: 330029555 
,.,,. 2015 Cnrtner Inc <mdior 1ts atfiliates. All rights rt:serJt:d. 
Gartner is <• registere(1 tradernar~ of Gartner. Inc. 
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Gartner assists client organizations assess existing program and system conditions for risks and 
examines opportunities for mitigation and means to realize intended goals. 

Our approach is based on an objective, proven risk assessment framework that isolates key risk 
categories, identifies pressure points and opportunities for improvement. Risk categories are 
defined that represent the ~arget areas most important to our clients and their stakeholders. 

We begin by focusing on understanding our clients' program objectives and priorities. We identify 
key participants and conduct an independent discovery and analysis process to objectively find 
areas that may create program constraints near term and through the life of the program, its 
related systems and operations. 

We follow the assessment tasks by developing mitigation strategies that are practical and 
actionable to help organizations avoid pitfalls. 

The following slides provide an overview of Gartner's Program Risk Assessment methodology, 
key tasks and artifacts and a proposed scope of work to assist the Client in meeting their CAD 
system and operational objectives. 

Gartner's Public Safety & Justice Consulting practice leverages our proven Risk Assessment 
approach to pair Gartner's best practice methodology with in-depth industry understanding 

of Public Safety technology and operational imperatives 

CI\•J<•;)'Jfllt)l t 330029555 
,,. 20 15 Cartner Inc <md,-or its nffi l1ates. i\11 ngi1ts r.:.S fW<Ed 
Gartm:r is " register•~(1 tradernarh ut GartntJr Inc; 
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Gartner's independence and objectivity is a major reason why clients involve us in programs of this type. We provide value in 
5 risk areas inherent in all large projects and programs: 

Business 

Benefit 

Risk 

Independent assessment of your project charter, project plan, and stakeholder/project 
team governance processes, and business case helps assure that your project will deliver 
the expected value to our clients. Often, these become mis-aligned and never get 
explicitly re-aligned before and during implementation. This results in a perceived large 
spend. without tangible benefits. 

Independent assessment of your schedule, budget, and scope management processes 

Budget 

Risk 

and related deliverables helps ensure that your plans and solution scope match the 
hardware, software and people resource dollars allocated. Often. vendors look only at 
their portion. which masks the true total cost of an "implemented" solution vs. an 
"installed" solution. 

Operational 

Risk 

Gartner supplements your Project Management team 
and any key 3rd party partners with independent, 
objective, and actionable advice 

• We can avoid political agendas more easily than the 
internal team 

• We have no vested interest in decisions that could 
increase/decrease the scope of any third party 
hardware, software, or services being procured. 

Engayemol!t: 330029555 
:~: 2015 C~rtner Inc <mdior 1ts affiliates. Ail rights reservei. 
Gartn<:r is a rt:(listered trad,;rnark ut Gartner inc. 

Excellent execution of each project phase results in deliverables that minimize the 
operational risk of "go live". We independently and proactively assess completed 
and in-process deliverables for required breadth, depth, and quality to help ensure 
that what is "done" is truly done and what is planned for completion is on target. 
Hitting a schedule or budget deadline does not guarantee a successful "go live". 

Organizational 

Risk 

5 

Independent assessment of your organizational change management, 
business support, and site readiness approach and plans addresses 
one of the top reasons for project failure - unwillingness to use the 
solution as designed. 

Customer 

Risk 

The impact to internal/external customers and other 
external partners is often overlooked. This results 
in additional operational disruption and can result in 
significant decrease in customer. supplier and 
employee satisfaction, often adversely impacting 
key objectives and operational metrics. We help 
you with risk mitigation activities that help you 
prepare early and often for managing stakeholder 
expectations and cooperation. 

Gartner: 
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Assessment Categories (Focus Areas Are Assigned Based on Client Priority) 

• Program/Project Governance 
Stralegy 

• Business Case 
• Risk Mitigation Strategy 
• Executive Support 
• Scope Definition 
• Sourcing Strategy 

• Program/Project Governance Plan 
• Risk Management Plan 
• Schedule Planning 
• Budget Planning 
• Scope Refinement 
• Resource Planning 
• Communications Planning 
• Org Change Mgmt Planning 
• Vendor Planning Support 
• Security Planning 
• Development Planning 
• Overall Test Planning 
• Data Conversion Planning 
• Training Strategy & Planning 
• Deployment Planning 
• lnterfacenntegratlon Planning 
• Reporting/BI Planning 
• Portal Planning 
• Benefits Realization Planning 

• Prograrn/Project Governance 
Execution 

• Risk Management 
• Budget Management 
• Schedule Management 
• Scope Management 
• Resource Management 
• Communications Mgmt 
• Organization Change Mgmt 

Execution 
• Vendor Implementation Support 
• Requirements Management 
• Security Execution 
• Development Execution 
• Unit Testing 
• Integration Testing 
• Performance Testing 
• User Acceptance Testing 
• Data Conversion Execution 
• Training Dev & Delivery 
• Deployment Execution 
• Interface/Integration Execution 
• Legacy Retirement Execution 
• Reporting/BI Implementation 
• Portal Implementation 
• Benefits Tracking & Delivery 
• Operational Transitional Planning 

Areas noted in bold indicate priority focus areas for the Client's Progra.m Risk Assessment 

Ell·J<•YCtliCI!I. J301J2fl~i55 
-~.· 2015 GartnHr Inc ;mdcor Its affiliates. All ngl1ts rE<ser;E:li 
Gartner IS <• r,;gistcred tr ar.k:rnz,rh of Gartr.er l;1c 

• Governance 
• Operational Budget 
• IT Operations Support 
• Business Operations Support 
• Vendor Maintenance Support 
• Ongoing Business Value 

Management 
• Technical Infrastructure Support 
• Disaster Recovery I Business 

Continuity Support · 

Gartner: 
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The Discovery Task involves review of the Client's relevant data and a set of scheduled interviews (individual or small group) to 
discover what is and is not working to identify (a) areas of success to leverage; and (b) areas of risk to mitigate. 

The interview approach shown below reflects how your overall program may be organized. The Client project managers will determine 
the appropriate interviews. Each interview would focus on the domain area of each interviewee to obtain honest and open 
perspectives of what is working and not working well during the program/project strategy and planning activities that have occurred 
thus far. 

• We require no more than 60-90 minutes per individual or group interviewed so we do not hinder your main activities. 

Core Functional Team Leads 
./ CAD Functional Leads 
./ 911 Operational Leads 
..,. Stakeholder Leads 
"' Department Managers 
./ Program/Project Communications 
v''Reporting/1 nformation Access 
..- Key 3rd .Party Contractor Leads 

Project Sponsors 
-.' Business Sponsor 
./ IT Sponsor 
./ Selected Executive Steering 

Committee Members 

Eno;J<•uerner't: ::>3002955~> 
,,, 2015 Cartner Inc ancl/or rt::> ,;ffiliates. All ngi1ts re;,ervEori. 
Gartner is a rt:gistercd traoernark (;f Gartner Inc. 

l 

Core Technical T earn Leads 
./ CAD Technical Leads 
./ Enterprise Architecture 
-.' Overall Technical Development 
..; Data Migration 
..; Integration 
./ Testing 
._, Security 
"' IT Operations/Infrastructure 
./ Key 3rd Party Contractor Leads 

'

0. t••t------ PMO/Project Management 
-.' Program/Project Director 
./ CAD Project Manager(s) 
.,...... 911 System Project Manager(s) 
._, PMO Lead(s) 

Gartner: 
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From an output perspective, we create a Risk Assessment Scorecard supported by detailed findings and 
recommendations. Our focus is typically on high and medium risks. 

1-l,_,S,t,_,r~=•llL=""'=.L------:------+-"='-+ 3.5 Scof!e Man•=•m= •.:.:n,_t ------- - --l-'=.:'"'"'1 
1.1 Prosram/Project Co~rn!llnce Strate!'( ~ .. 6 Oe~ource ~1 .a n.ag~ment 
1.2 Bu~lness C~ts~ N.A. 3.7 Comrn unicatk:n M~na en'l t l''l t 

I-~~-C:3-'R,_I,s,_k,M"I"t iJ>S•":'· te:loecn=St,_r,_ar,e,0· .r_ _______ t-:'N"'.A?'.'-i 3.8 OrJ!anlzatlona l Chanse M•nagement__ E>.ecutlon 
1 4 t-).PrutiV~[!,_,n,_,rt'-----------jf-::7!:"-+-:i'l":'l~V-;:•:cn:.:nn7r l::..m:.oPt::lc:.~':'m:";e,CnC:I":::Ic;inc:;nc:.'i.::''c:~'P"'P.:.:n.:.:r.:..r . _ ___ _ 
1.5 S<ope Oeflnlt ion 3.10 Requi rement< Mana ement 

Detailed Findings and Recommendations - ExecutioE XA M o.f}_,um 

3.6 Resource Management r M 
3.11 Security Execution 
3.12 Deve lo pment EAecution 
3.13 Overall Test M~na emen 

~ ..... ----·-· .. --~--
Supporting Findings 

General Findings 

• Eslee resources feellhallhere was a lack of effective knowledge 
transfer from IBM during the build phase. 

• Some resource constraints on the team leads due to key 
resources missing altha ragion and local levels. Ramp-up did not 
occur as f asl as il should have. 

• Findings show a team of one managing the portal. A mistake we 
have seen on many ERP implementations is to look at portal as 
tactical, when In fact il ls a key customer/supplier/employee-facing 
component. 

Relevant to Group 1 Cutover 

• There is pretty widespread concern about moving too fast into 
Group 1 planning and analysis activities allhe axpense of 
completing and stabilizing Group 1. 

• The affiliates have concerns aboullhe priofity and focus or key 
resources during IT 4 and run up to go live. 

• There is a risk of bum-out. The feeling was shared across 
multiple learns. 

• Exec Sponsor concerned that the Global team is stretched very 
thin and this is being exacerbated by extra attention needed to 
gain UK acceptance. 

fn·d·) ~ o;l;lh)dt: ~JIJ02~555 
,,, 2015 Cartner Inc <lnclfor 1t~ aftlliates. All nghts r.:serv<:d. 
GartrH:;r 1:: Ct r(:gistered trad.::rnarh ut Gartner Inc 

Recommended Actiof')s 

Cutover / Post-Cutover Slllb/1/nllon /mp~~ct Acllons 

• Do detailed, team-by-team analysis of what is needed and who is 
needed with respect to initial Group 2 planning and analysis 
activities. Use this information as part of datalled resource 
planning exercise Ia examine and resolve collisions with Group 1 
activities. Priority needs to be given to Group 1 activities for key 
personnel. 

• Identify Group 2 and Group 3 resources (who will play key roles in 
those deployments) thai can assist APAC and Germany affUiales 
to ensure adequate capacity at those leanly staffed sites. This will 
heve the added benefit of getting these resources up-to-speed 
eartier in the process. 

• Develop "Capability Transfer" plans for specific regional and 
global roles that are new and lake on significant operational 
accountability starting with Group 1. These would include 
Raglonal Buyers, Global Malarial Management, Raglonal 
Supply/Demand Planning, Centralized Product Costing, ale. 
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N.A. 
NA. 

Low/Me 
II 

Low 
4.7 Technlcttl lnfrcutructure !t upport 
4 .a Obd:.lt:J RrLUv t:IY I Bu~iHt':l~ CuHll uuil· Su 

Gartner: 



Approach Overview 
Analysis 

Attachment #1 
Page 10 of 39 

• Gartner then prioritizes risk recommendations so that you can efficiently achieve the greatest risk management value going forward. 

• Gartner reviews all detailed findings and develops recommendations across common themes, which are then prioritized as shown 
below. This helps you mitigate several risks through common and consolidated approaches, addressing urgent and high impact 
areas, to get the most benefit from your risk mitigation plan. The Risk Assessment tool allows you to link detailed recommendations 
into higher l_evel key risk summary recommendations that provide the basis for the prioritized 2x2 chart below. 

High 10 

9 

8 

7 

• Operational 
Support Planning 

Re-fo us 
Commun tions • 

Ensure Reporting 0 Can Deliver 

0 

Conduct Regional 
Shared Services 
Assessment 

Re ts Traceability 

Actively Manage o Matrix 
Cll 6 u Business Case 
c 
~ 5 0 
c. 
.E 4 

3 

2 

Low L--+---1---4---1--....._--+--+--4---11-----4 High 
0 2 3 4 5 6 9 10 

Urgency 

En:J<t;,JG'llt) ·t: 33002':1555 
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1. Restructure Governance Model (see diagram 
on slide 16) 
• Modify Structure of Project Board to consist of smaller, 

E~=:~:::: ,:::::,:::~::~~~;aklng 
e ting Project Sponsor in place as "final arbitrator" over 

cisions made by Steering Committee. 

- Define Steering Committee membership to consist of those 
direct sponsors over the program who hold authority over. have 
ownership of , and provide the bulk of the resources d irectly to 
the program. This would include DFAM. DHR, SO, PO, 
PARMO, PFP, DPP, and ITSS. 

- Steering Committee meeting agendas would be prepared by 
joint collaboration of VISION and IPSAS Project Managers , 
supported by PMO structure (see PMO Recommendation). 

- Program Director, VISION Project Manager, and IPSAS Project 
Manager would participate in Steering Committee meetings, 
but would not have voting rights. 

- Utilize ad-hoc teams, organized by Steering Committee, that 
are comprised of add itional Project Board members or 
Divisional Coordinator counterparts who are most impacted by 
or have the most knowledge of the key decision at hand . 

- Ad-hoc teams will analyze and develop recommendation 
alternatives and present recommendations to the Steering 
Committee for approval. 

Assign remaining Project Board members to an Advisory 
Committee that needs to be informed of Steering 
Committee decisions. 
- Program Director, supported by PMO Communications 

Manager (see PMO Recommendation) would inform Advisory 
Committee of program status and key decisions as well as 
decisions being worked. 
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Sample Dellverables - Program Risk Assessment 
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Risk Assessment deliverables 
that may be applied through 

Gartner engagement 

~~~--...... .--• 0. __ ..,_..,.. .. _ . _ _ _ _ 

=-~~::.:..~-:::.:-..:::-_.,._ ............ -. .----· =---·loo..-100...1 ........ .., Risk Profile 
Summary . =:..~:v::..:=:::--" .. -:·: 
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Scope of Work: CAD Risk Assessment 

Scope of Work Summary 
• Task Detail 

Project Schedule 
• Project Organization 
• Assumptions 
• Investment Summary 
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CAD Risk Assessment 
Scope of Work Summary 

Task 1 Task2 
Initiation and Project Discovery 

Management 

Week 1 Weeks 2-4 
• Launch project • Review existing background 

• Conduct project initiation information and data 

meeting • Tailor the Gartner IT Project 

• Finalize approach, plan Assessment framework for 

and schedule the specific needs and 

• Confirm stakeholder dynamics of the client 
organization landscape 

• Confirm project • Conduct up to 10 interviews 
with key stakeholders, governance and 

communications plan operations and technical 

• Identify and collect 
teams, users, and vendors. 

background • Conduct operational tours 

documentation • Document observations and 

• Distribute Project Status findings. 

Reports prior to Weekly • Conduct current state 

Project Status Meetings findings briefing to validate 
data collected and 
conclusions 

• Project Initiation • Current State Findings and 
Document (PID); Initial Observations 
communications plan • Findings· Workshop 
and final schedule 

• Site visit & interview 
schedule 

• Status Report (Weekly) 

E1 i•J-'•flelllent: :J3002!J55:5 
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Task 3 
Assessment 

Weeks 5-6 
• Perform analysis of findings 

• Conduct follow up 
interviews, as needed 

• Build out assessment 
profiles and risk scoring for 
each assessment category 

• Develop summary 
recommendations 

• Prepare Assessment 
Workshop 

• Conduct Assessment 
Workshop 

• Assessment and 
Recommendations 

• Assessment Workshop 

12 

Task 3A 
Market Assessment 

Weeks 5-6 
• Conduct functional 

market assessment 
• Conductpeeragency 

functional assessment 
• Summarize findings and 

conclusions 
• Present findings and 

conclusions to project 
team 

• Findings Summary 
(included in Step 3 
deliverable) 

Task4 
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Final CAD 
Assessment Report 

Weeks 7-8 
• Revise the 

recommendations and 
remediation/mitigation 
based on input from the 
Assessment Workshop 

• Develop summary 
roadmap for 
implementation of 
recommendations 

• Develop final Assessment 
Report 

• Prepare Executive Briefing 
• Deliver Executive Briefing 

• Final CAD Assessment 
Report 

• Executive Briefing 

Gartner: 



CAD Risk Assessment 
Task 1 Detail 
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Task 1: Initiation and Project Management 

Objective, Activities and Responsibilities 

Objective: 

To ensure effective project controls, team mobilization, effective 
participation, project efficiencies, and proper risk focus 

Gartner will conduct a planning conference call one week prior to 
the assessment (or earlier) to prepare for on-site logistics and 
focus and to ensure an efficient data gathering effort. 

Activities performed by Gartner: 

• Launch project 
Conduct project initiation meeting to review draft Project Initiation 
Document (PI D) that will include scope summary, communications 
and governance plan, project schedule and initial documents 
requested for review 
Finalize approach, plan and schedule 
Confirm stakeholder landscape 
Confirm project governance and communications plan 

• Identify and collect background documentation 
• Distribute Project Status Reports prior to Weekly Project Status 

Meetings 

Client Responsibilities: 

• Kickoff and Planning conference call participation 

Delivery of requested electronic documentation; distribution of 
correspondence, and agenda; interview scheduling 

ElliJZIJe:llui!L :jJf.JtL~!1~,5~' 
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Deliverable(s), Timeframe and Assumptions 

Deliverable(s ): 

Project Initiation Document (PID); communications plan and final 
schedule 

• Site visit & interview schedule 

Status Report (Weekly) 

Timeframe: 

• Week 1 

Assumptions: 

• 1 x 1 hour project initiation call will be conducted by teleconference 
• PID will delivered in draft prior to the initiation call and finalized 

based on client input 

• All relevant project documentation for review will be provided no 
later than 3 business days after completion of the initiation meeting 

Gartne[ 
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Task 2 Detail 
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Task 2: Discovery 

Objective, Activities and Responsibilities 
Objective: 

• To identify risk findings through document review, interviews and 
observation 
Summarize findings and validate through facilitated discussion with 
the Client project team and stakeholders 

Activities performed by Gartner: 
Review existing background information and data 
Tailor the Gartner IT Project Assessment framework for the specific 
needs and dynamics of the client organization 
Conduct up to 1 0 interviews with key stakeholders, operations and 
technical teams, users, and vendors. 

• Conduct operational tours 
Document observations and findings. 

11 Conduct current state findings briefing to validate data collected 
and conclusions 

Client Responsibi lities: 
Coordinate all meeting logistics and participation 
Provide requested background documentation 
Key Project Lea.ds and Stakeholders-participate in interviews and 
respond to any required follow-up 

i:::ll•J ;tqt3111t)f:t: JJ0028:'5:.) 
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Deliverable(s), Timeframe and Assumptions 

Deliverable( s ): 
• Current State Findings and Initial Observations 
• Findings Workshop 

Time frame: 

• Weeks 2-4 

Assumptions: 

Up to 1 0 x 1 hour individual or small group interviews conducted 
on site 

• Up to 4 x 1 hour operational observations conducted on site 

All relevant project documentation for review will be available and 
reviewed prior to conducting interviews and site visits 
Gartner will conduct 1 x 2 hour findings workshop by 
teleconference 
The Client will participate in the development and approval of the 
client-specific criteria and priorities that will be used for this 
assessment and Gartner's recommendation. 

Gartne ~ 
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Task 3 Detail 
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Task 3: Assessment 

Objective, Activities and Responsibilities 
Objective: 

Analyze findings and determine risks, impact and likelihood based 
on Gartner Risk Analysis framework 
Develop remediation recommendations and review in context of 
risk analysis with the Client project team 

Activities performed by Gartner: 
Perform analysis of findings 

• Conduct follow up interviews, as needed 
Build out assessment profiles and risk scoring for each 
assessment category 

• Develop summary recommendations 
Prepare Assessment Workshop 

• Conduct Assessment Workshop 

Client Responsibilities: 
Timely review of assessment content and active participation in 
review discussions 

• Coordinate distribution of all assessment documents 
Coordinate all meeting logistics and participation 

cnge:tuenwnt '.J,jtJ02St:~s::, 
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Deliverable(s), Timeframe and Assumptions 

Deliverable(s): 
Assessment and Recommendations 

• Assessment Workshop 

Timeframe: 

Weeks 5-6 

Assumptions: 

• Up to 3 x 1 hour follow up interviews as needed for clarification or 
supplemental information 

• Gartner will conduct a 1 x 2 hour Assessment Workshop onsite 

Feedback collected during the Assessment Workshop will be 
incorporated as appropriate in final report and delivered in Task 4 

Gartne ., 



CAD Risk Assessment 
Task 3A Detail 
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Task 3A: Market Assessment 

Objective, Activities and Responsibilities 
Objective: 

• Collect information on functional capabilities of select market 
solutions to assess viability of the Client's requirements 
Collect information from peer agencies applying like functionality to 
identify feasibility in deploying desired functionality 

Activities performed by Gartner: 
• Conduct market assessment 
• Conduct peer agency functional assessment 
• Summarize findings and conclusions 

Present findings and conclusions to project team 

Client Responsibilities: 
Timely review of assessment content and active participation in 
review discussions 
Coordinate distribution of all assessment documents 

• Coordinate all meeting logistics and participation 
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Deliverable(s}, Timeframe and Assumptions 
Deliverable(s): 

Finding Summary 
• Assessment Workshop (provided with Task 3 deliverable) 

Timeframe: 

Weeks 5-6 

Assumptions: 

• Review of up to 1 0 major functions 
• The Client will define up to 10 major functions at a high level to be 

included in market assessment 

• Review of up to 3 CAD market offerings 
Review of up to 3 peer agencies 
Peer agencies to be defined in collaboration between Gartner and 
the Client project team 

• Findings summary will be incorporated in Task 3 deliverable and 
related workshop 

• Review of CAD solutions and related findings will be non-binding 
and not necessarily represent functionality offered or available by 
solution providers 

Ga tner: 



CAD Risk Assessment 
Task 4 Detail 
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Task 4: Final CAD Assessment Report 

Objective, Activities and Responsibilities 
Objective: 

• Aggregate previous work tasks and deliverables into a final report 

Apply remediation roadmap to indicate priority and timing to mitigate 
identified risks 

Conduct an Executive Briefing to communicate process, findings and 
recommendations to key stakeholders 

Activities performed by Gartner: 

Revise the recommendations and remediation/mitigation based on input 
from the Assessment Workshop 
Develop summary road map for implementation of recommendations 
Develop final Assessment Report 
Prepare Executive Briefing 

• Deliver Executive Briefing 

Client Responsibilities: 

II Coordinate meeting logistics and Sponsor/Executive Steering Committee 
participation 

Review, finalize and accept final deliverable 
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Deliverable(s), Timeframe and Assumptions 
Deliverable(s): 

II Final CAD Assessment Report 
II Executive Briefing 

Timeframe: 

• Weeks 7-8 

Assumptions: 

• Final report will include aggregate of previous deliverables 

• Executive Briefing will consist of content derived from preceding 
deliverables and not contain new or additional content 

• Gartner will conduct a 1 x 2 hour Executive Briefing onsite 

Gartner: 



CAD Risk Assessment 
Project Schedule 

CAD Risk Assessment 

Task 1 
Project Initiation and 

Management 

Task2 

Discovery 

Task3 
Assessment 

Task 3A 
Market Assessment 

Task4 
Final CAD Assessment Report 

t:li·P~Je no l J:.iiJC2:,:;:;~; 

1 2 

Project Initiation Meeting 

Interviews 

Key Workshop (On-Site) 

'~- 21'15 C;YtnAr, Inc anW•)r its .:JtiiliatAs. Ail ng!·ts r<:;,ervHl. 
G..Jnn(:r is ,., ~f:gistercl1 trdr.10nlctrk ot Gc1rtner Inc 

Weeks 

3 4 

Current State Findings 
Workshop 

Key Workshop (via Audio) 

18 

5 

Weekly Status Meetings 

Assessment and 
Recommendations 
Workshop 

Findings Summary 
(Aggregated with 
Task 3·Deliverable) 

6 

Weekly Status Meetings (via Audio) 

7 
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8 

Executive Briefing 
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CAD Risk Assessment 
Project Organization 
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Jim McGrath 
Public Safety SME 
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City of Tallahassee, Leon County, 
Leon County Sheriff's Office 

Consolidated Di~patch Agency 
Executive Board Members 

Tallahassee I Leon County 
Consolidated Dispatch Agency 

PSC Tech SubcQmmittee 

--

-
Scott Porter 

Project Manager 
Public Safety SME 

Mike Weins 
Lead Consultant 

Public Safety SME 

-
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Harold Lane (City of Tallahassee) 
Janna Richardson (Sheriff's Office) 

Project Managers 

Jon Kashare 
Quality Assurance 

Gartner Research 
Analysts 

As Required 
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CAD Risk Assessment 
Assumptions 

The deliverables, schedule and pricing in this proposal are based on the following assumptions: 

Key Stakeholder Participation 

Attachment #1 
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Gartner assumes that the Client will designate a project manager to act as the primary point of contact for this project. The project 
manager will be expected to work closely with the Gartner employees as needed and will: (a) approve project priorities, detailed task 
plans and schedules; (b) facilitate the scheduling of Gartner interviews with appropriate client personnel; (c) notify Gartner in writing of 
any project or performance issues; (d) assist in resolving project issues that may arise; and (e) coordinate deliverable distribution, 
review and feedback in a timely basis. 

The work effort described in this proposal assumes that the Client personnel are available to actively participate in interviews and 
deliverable/report review sessions as scheduled. In the event that the Client personnel are not available, a change of scope may be 
necessary. 

The work effort described in this proposal requires Gartner to provide a recommendation as to a specific course of action that Gartner 
thinks is most appropriate for the Client regarding the CAD system. In order to do this, Gartner assumes that the Client will fully 
participate in the Discovery phase described in Task 2 in order to establish clear criteria and priorities. 

The Client will review and approve documents within 3 business days. If no formal approval or rejection is received within that time, 
the deliverable is considered to be accepted by the Client. 

The Client is to schedule its resources for project activities and provide meeting facilities as necessary. 

Interviews, Document Collection, and Analysis 
Gartner assumes that the Client will provide requested relevant documentation prior to week 1 interviews. 

Gartner also assumes that the interview schedule will be locked down prior to week 1 interviews. We understand that individual 
changes may occur and will be worked out to the mutual satisfaction of both parties. 

All interviews will be conducted on-site at the Client's facilities. Some/all follow-up discussions will be held via conference call. 

Analysis and work producUdeliverable preparation will be done off-site at Gartner office locations. 
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CAD Risk Assessment 
Assumptions (Cont.) 

Other Key Assumptions 
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With the exception of review meetings and interviews, Gartner work will be performed at Gartner locations, unless 
mutually agreed to by both parties. 

Office space, telephones and access to the open Internet will be made available to Gartner staff at the Client's 
locations for on-site project time. 

Gartner will have access to printing/copying services at the Client's locations. 

All deliverables will be developed using Microsoft products (for example, Project, Excel, Word and PowerPoint). 
The Final Report will be in PowerPoint format. 

Any requests for additional information (beyond the details described in the tasks above) that are made by the 
Client will be considered a change in scope for this engagement and will be handled accordingly (see Changes to 
Scope section of this proposal): 

Gartner resources proposed are based on a start date no later than 15 days after May 5, 2015. Should proposed 
resources not be available at the actual project start, Gartner will make every effort to support the project with 
requisite subject matter experts. 

Not in Scope 

Financial audit I risk assessment 

Source code or configuration setting level reviews 

Technology/vendor selection activities 

Development of missing deliverables 
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CAD Risk Assessment 
Investment Summary 
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Gartner proposes to conduct the proposed CAD Risk Assessment as a firm-fixed price agreement, inclusive of all 
expenses as follows: 

Tasks 1, 2, 3, 3A and 4 

This cost Gartner will bill as follows: 

20% upon completion of Task 1 

40% upon completion of Task 2 

40% upon acceptance of Task 4 

$140,000 

All invoices are payable net 30 days from date of invoice. While we do not itemize billing for professional services, 
we agree and will comply with any reasonable requests for records substantiating our invoices. 

If the Client requires a purchase order (PO) number, please specify the PO number in the Authorization section 
and forward a copy of the PO, with this agreement, to name/address or fax of appropriate individual. Ensure that 
the PO includes all labor and travel expenses quoted in this Statement of Work. Any pre-printed terms on the PO 
that are in addition to or in contradiction of the terms of this agreement shall be inapplicable. 
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CAD Risk Assessment 
Changes to Scope 
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The scope of this engagement is defined by this Statement of Work. All Client requests for changes to the SOW 
must be in writing and must set forth with specificity the requested changes. As soon as practicable, Gartner shall 
advise the Client of the cost and schedule implications of the requested changes and any other necessary details 
to allow both parties to decide whether to proceed with the requested changes. The parties shall agree in writing 
upon any requested changes prior to Gartner commencing work. 

As used herein, "changes" are defined as work activities or work products not originally planned for or specifically 
defined by this SOW. By way of example and not limitation, changes include the following: 

Any activities not specifically set forth in this SOW 

Providing or developing any deliverables not specifically set forth in this SOW 

Any change in the respective responsibilities of Gartner and the Client set forth in this SOW, including any 
reallocation or any changes in engagement or project manager staffing 

Any rework of completed activities or accepted deliverables 

Any investigative work to determine the cost or other impact of changes requested by the Client 

Any additional work caused by a change in the assumptions set forth in this SOW 

Any delays in deliverable caused by a modification to the acceptance criteria set forth in this SOW 

Any changes requiring additional research analyst time or changes to research analyst resources 
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CAD Risk Assessment 
Authorization 
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This Proposal is submitted under the terms and conditions of the State of Florida Department of Management 
Services State Term Contract for Management Consulting, Contract Number 973-000-14-01, between the Client 
and Gartner, Inc. When signed by Gartner and the Client, this SOW is an attachment to and governed by the 
Master Services Consulting Agreement between the parties. These two documents will set forth the relationship 
between the parties for this engagement. 

SUBMITTED ON BEHALF OF GARTNER, INC. 

SIGNATURE 

Jon Kashare, Senior Managing Partner 
PRINT NAME AND TITLE 

5 May 2015 
DATE 

AGREED ON BEHALF OF THE LEON COUNTY 

SIGNATURE 

PRINT NAME AND TITLE 

DATE 
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AGREED ON BEHALF OF THE CITY OF TALLAHASSEE 

SIGNATURE 

PRINT NAME AND TITLE 

DATE 

AGREED ON BEHALF OF THE LEON COUNTY SHERIFF'S OFFICE 

SIGNATURE 

PRINT NAME AND TITLE 

DATE 
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CAD Risk Assessment 
Proposal Validity Period and Other Assurances 

The Proposal, including the Statement of Work, is valid for 30 days from 4 May 2015. 
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Gartner Research and Consulting recommendations are produced independently by the Company's analysts and 
consultants, respectively, without the influence, review or approval of outside investors, shareholders or directors. 
For further information on the independence and integrity of Gartner Research, see" 
Guiding Principles on Independence and Objectivity" on our Web site, www.gartner.com or contact the Office of the 
Ombudsman at ombudsman@gartner.com or +1 203 316 3334. 

:...1 i· ~.·.~. J•Jil lt;1 !L :.JiJ{.)~~55(i 
,, .. 2i'i·s ,:;<Jrtnur Inc <ln<:.•;r 1t-; i.JtflliZJt~<s. A1l n9nt~. re:ser..-HL 
Gartne:r ts ::1 r"'·gJ:·;teret1 trc.Kh:rnarh ot Gan.ner lnG 

Ga tner: 



Appendix A- Team Biographies 

CAD Risk Assessment 

Lli·j.:t:Jt.>!llt.~r L J31Jl.2~C'5·~1 
··:- 2:'15 t~nrtne1 Inc anc:Qr 1!s 1ffilit~tes . All nghts r~served 
t..3artncr ~~~a r,.g,stered hdr_h;rnarh ot Gcutner Inc 

Attachment #1 
Page 27 of 39 

Gartner: 



Scott Porter 
Senior Director, Consulting 
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Scott Porter is a Senior Director at Gartner Consulting where he focuses primarily on state and local government technology strategy and 
project management. Scott is also an expert in public safety and justice systems and provides thought leadership in the areas E911, computer 
aided dispatch, records management and geographical information systems and 311. 
Based in New York City, Mr. Porter is currently part of the East Consulting team. He has a wide range of experience in project management 
and oversight, strategic planning, development, implementation and testing of complex IT solutions. He has worked with both state and local 
government agencies and Fortune 1000 companies for more than 25 years. Mr. Porter's value comes from a wide range of both project and 
practical experience, and his ability to quickly understand complex business requirements and relate them to technology solutions. He is 
certified as an agile serum master and product owner and has experience workmg with a variety of software development and project 
management methodologies. 
• City of Calgary Fire Department (Canada) - subject matter expert. Assess Fire Department's critical systems and recommend strategy 

for portfolio management and project prioritization. 
• Montgomery County, MD- subject matter expert. Assess 911 center operations and make recommendations for organizational, technical 

and facility changes. 
• United States Marine Corps VA- subject matter expert. Assist the USMC with the evaluation of current capability and suitability of the 

technical infrastructure and systems that support 911 Communication Centers on 13 USMC bases across the continental US (CONUS). 
• City of Charlotte, NC -engagement manager. IT services consolidation and shared services organization roadmap. Assist the City make 

the case for change and develop a roadmap for the implementation of a consolidated shared services IT organization. 
• City of Aurora, CO - engagement manager. Provide an alternatives assessment of City's computer aided dispatch system including a 

review of the City's systems, contracts, capabilities and requirements. Gartner also assisted the City with the procurement of a new system 
including the development of requirements and evaluation of vendor proposals. 

• City of Cincinnati - project manager. Developed RFP and managed the vendor selection process to replace the CAD I RMS. 
• New York State Department of Motor Vehicles-project manager. Developed a-Government strategy, including visioning, assessment of 

current technical capabilities, business case development and implementation plan. 
• New York State Police-project manager. Involved with procurement of statewide NCIC message switching system. Defined requirements, 

developed RFPs, managed RFP process and vendor selection, and assisted in contract negotiations. 
• Nashville Metropolitan Government-project manager. Conducted an audit of the E911 systems and operations. Conducted business 

impact analysis for E911 operations and assisted in the development of a business continuity plan. 
• City of Greensboro, North Carolina-project manager. Developed an RFP for the City's public safety systems, including police and fire 

records management. RFP also included enterprise reporting and GIS requirements. · 
Prior to joining Gartner, Mr. Porter's professional experience included project management for MCI Systemhouse and Litton PRC, large 
systems integration firms that specialized in the development and deployment of high-availability, mission-critical public safety systems for 
clients in North America and the United Kingdom. Mr. Porter also workea in local government for several years, where he was a paramedic and 
911 communications supervisor. 
Mr. Porter earned a Bachelor of Science degree in business, management and economics from State University of New York. Mr. Porter is 
also a member of the Project Management Institute (PM I) and National Emergency Number Association (NENA) and the Serum Alliance. 
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Mike Weins 
Associate Director, Consulting 
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Michael Weins is an Associate Director with Gartner Consulting. He has over thirty years of experience in project management and 
system engineering, and a twenty year focus in Public Safety. He is a certified Project Management Professional (PMP) and 
Emergency Number Professional (ENP). Areas of expertise include public safety applications, PSAP consolidation, wireless data 
systems and mobile computing. Mr. Weins provides a full range of consulting services from needs assessment, specification 
development, proposal evaluation, negotiation, implementation and project management. In addition to consulting, Mr. Weins was a 
key contributor and member of the IJIS Public Safety Technology Standards Committee (IPSTSC) and the National Fire Protection 
Association (NFPA) Data Exchange Committee. 

Mr. Weins experience includes the following: 

• Performed requirements gathering, RFP development and project management for replacement of state-wide CAD, RMS and 
mobile data systems in two State-wide projects (one East Coast, one Southwest). Site visits were performed at PSAPs throughout 
the state. 

• Managed requirements gathering, design, and procurement of Police, Fire and EMS Computer Aided Dispatch (CAD), Police and 
Fire Records Management and Mobile Data system for a medium sized agency in the mid-West. 

• Performed requirements analysis, assisted in procurement and implementation of the hardware, software and services for a new 
CAD, Records and mobile data system for several cities in Texas. 

• Led an extensive public safety systems upgrade took place in a large East Coast County. The project included requirements 
analysis and needs assessment for the replacement of the Computer Aided Dispatch, Police and Fire Records Management 
Systems, and Jail Management System. The agencies involved include the County Police Department, Fire Department, Sheriffs 
Office and Detention Center. 

• Performed requirements analysis, assisted in procurement and implementation of the hardware, software and services required for a 
new mobile data system for an upscale community in the Dallas Metroplex. Request For Proposals were developed for the mobile 
data infrastructure, followed by proposal evaluation, selection, negotiations and implementation. 

• Subject Matter Expert for a large East Coast International Airport. Provided expertise for Consolidated Dispatch Center upgrade, 
implementation of a new CAD and design of a new backup center. System interfaces included state CAD-CAD, state records and 
numerous airport systems such as video, fire and door alarms, and the crash phones. 

Prior to joining Gartner, Mr. Weins was Director of the Public Safety Information Systems practice at RCC Consultants, and a Project 
Manager for the Unisys Justice and Public Safety Practice. Mr. Weins holds a Master's Degree in Engineering Management from 
George Washington University, and a Bachelor's Degree in Engineering Technology from the University of Dayton. 
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Jim McGrath 
Senior Director, Consulting 

Jim McGrath is a Director with Gartner Consulting supporting critical programs for state and local government clients focused on IT strategy, procurement and project 
oversight. Mr. McGrath is an experienced project manager specializing in the Public Safety and Telecommunications industries on large scale change programs. He 
has extensive experience through a variety of high profile IT projects with a number of clients across several industries. Most notably the Metropolitan Police Service 
(MPS), the City of New York's Police and Fire Departments, United States Marines Corps Systems Command, British Telecom (BT) and EuroPol. 

In addition to project management and strategic advisory consultancy services, Mr. McGrath has experience of business and product development, formally a Vice 
President at Portrait Software International, responsible for global business development in the Public Safety industry and also responsible for Portrait's global public 
sector product development operation. Mr. McGrath's most relevant experience includes the following: 

• Quality Assurance & Strategic Advisor to New York City's DoiTI- QA Program Lead for a $2B Emergency Communications Transformation Program (ECTP) 
that is delivering business and technical change for the New York Police Department (NYPD) and Fire Department of New York (FDNY) and the City's 911 service. 
Responsible for quality assuring the program management team and component projects on behalf of the Deputy Mayor for Operations, the program's executive 
sponsor. Responsible for providing the City and the ECTP Program with strategic options for mitigating risks and ensuring the timely and quality delivery of the 
program's objectives. Responsible for managing a team of Gartner consultants deployed across the program 

• 911 and CAD Systems Replacement Strategy & Risk Assessment for the City of Aurora, Colorado- Public Safety SME for a Computer Aided Dispatch 
(CAD) replacement project. Responsible for performing an operational and technical gap analysis and risk assessment of the 911 center's current CAD system as 
part of an overall system replacement strategy engagement. 

• E-911 Systems Upgrade Alternatives Assessment for the United States Marines Corps (USMC)- Public Safety SME for an E-911 and NG-911 alternatives 
assessment. Responsible for reviewing the capability and suitability of the technical infrastructure and systems that support 911 Communication Centers on 13 
USMC bases across the continental US (CONUS). Objectives were to validate 911 site surveys performed by USMC; identify and document USMC CONUS Bases 
E-911 routing and infrastructure; identify any base that Gartner would recommend not receive E911 equipment and to provide the rationale for that 
recommendation; prioritize the proposed order of E911 implementations; identify potential E911 equipment vendors; identify any E911 that would not be compatible 
with NG911 solutions. 

• Command & Control (C&C) I CAD Project Management for the Metropolitan Police Service (MPS) - Responsible for a portfolio of projects delivering change 
to MPS C&C operations. Delivered an infrastructure upgrade for all hardware, storage, telephony and networks to support C&C during the 2013 Olympic games 
until 2015.Migration of all C&C infrastructure from existing datacenters into 2 new List-X datacenters. Implementation a new Alarms Management application and 
technology platform into C&C. 

• 911 Call Handling Strategy for New York City's DoiTI- Engaged with New York City's Deputy CIO and representatives from the police (NYPD) and fire 
departments (FDNY) regarding contact handling strategy. Invited to work with the joint task-force as a CRM domain expert by Gartner Consulting to aid in the 
development of their contact handling strategy for the City's new 911 service. 

• Contact Management I Multi-Channel CRM Consultancy and Project Management for the Metropolitan Police Service - Responsible for leading the 
analysis & design of a joined-up Emergency and Non-Emergency call center packaged application solution implementation. Role consisted of: analysis, design, 
specification and configuration of the packaged solution to meet the requirements of the business; Managing a team of 10 consultants. Responsible for evaluating 
CRM and Call Center vendors through a rigorous and intensive package evaluation process on behalf of the client, evaluated 10 of the leading CRM vendors. 

• Head of IT Strategy, Post Office Limited (Consultant to Curve Consultancy)-Responsible for developing an IT Strategy integrated with the Business Strategy. 
Developed the IT Road Map to support the business achieving their 5 year goals. Responsible for managing third party suppliers to POL, primarily Fujitsu UK. 

Prior to joining Gartner Mr. McGrath was a Vice President of Emergency Services and Public Sector for Portrait Software and a Senior Consultant with Unisys. Mr. 
McGrath holds a Bachelor of Science degree from the University of Hull in the United Kingdom. 
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Jon Kashare 
Senior Managing Partner, Consulting 
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Jon Kashare leads Gartner's Public Safety & Justice Consulting Practice for North America. Mr. Kashare's areas of specialization include critical program 
management, defining requirements, procurement, and implementation of public safety systems, IT strategic planning and contract negotiations. He has 
extensive experience in large-scale emergency communications and Public Safety technology, processes and operations. He has experience with Computer 
Aided Dispatch (CAD), Records Management Systems (RMS), Automated Vehicle Location (AVL), Geographic Information Systems (GIS), communication 
center/facilities design and build, radio communications systems and planning, business process re-engineering and operational and program governance. 
Mr. Kashare's experience includes all aspects of the project life cycle, from strategic planning and design to acquisition and implementation. Based in Los 
Angeles, he joined Gartner in 1999. 

His recent experience includes the following: 

• Quality Assurance Lead- USMC 911 modernization program, Calgary Fire Department IT Assessment and Strategic Plan, California Department of Parks 
and Recreation CAD strategy, PRIMECorp RMS service management assessment and strategy, Las Vegas Metro Police Department JMS operational 
assessment and upgrade strategy, Maui County Police Department CAD upgrade assessment and strategy, Palm Beach County Sheriff public safety 
modernization program assessment, Toronto Police Service IT assessment, 

• Quality Assurance Program Manager- Program Manager for Gartner's Quality Assurance Team overseeing New York City's consolidation of emergency 
communications services. This $1.5B project includes replacement and upgrade of all of NYC's emergency communications facilities, infrastructure and 
applications in addition to operational consolidation of key emergency communications processes. The Gartner team was responsible for providing objective 
oversight to develop program strategies, ensuring strategic alignment for the life of the program, project scope and cost validation and budget compliance, 
oversight of requirements definition and management, risk reporting and delivery assurance. 

• CAD/RMS system assessment, strategy, procurement and implementation oversight- Honolulu HI, Cincinnati OH, Kansas City MO, Ft. Worth TX, 
Anaheim CA, Alhambra CA, Fairfield CA, Fullerton, CA Lakewood CO- included baseline system assessment, alternatives analysis, requirements definition, 
RFP development, vendor evaluation and selection, contract negotiation assistance. 

• Records management system selection and implementation - project manager on an engagement to develop the functional requirements and RFP for 
the Hawaii County Police Department's RMS and imaging systems, as well as contract negotiations and implementation assistance. This project also 
included analysis and recommendations for networking, hardware requirements and costs, staffing and business processes. 

• Microwave radio system procurement and implementation- project manager on an engagement to define functional requirements, develop an RFP, 
select a system vendor and negotiate the contract for an replacement of the County of Hawaii's existing microwave system. The project also includes project 
oversight during the planned two-year implementation phase. 

• Radio communications system selection- project consultant on a project for Ingham County, Michigan, to develop the functional requirements and RFP 
for a Countywide public safety communications system. The project comprised both 800 MHz and conventional radio systems for fire and police agencies. 

• Mobile data communications procurement- project consultant on an engagement to procure a computer-aided dispatch (CAD) and mobile-data system 
(MDS) for the City of Fort Worth, Texas. The project has included developing the functional requirements and the RFP for the city, as well as project 
oversight during implementation of CAD and the MOS. 

Prior to joining Gartner, Mr. Kashare was a business development consultant for Legacy Management Services working with IT-related start-up companies on 
business planning as well as marketing, funding and management strategy. He was also managing partner- managed operations, for Ocean Park Locations, a 
Southern California-based film location firm which specialized in representing and marketing commercial and industrial property for location filming. 

Mr. Kashare earned a Bachelor of Arts degree from the University of California at Los Angeles and an MBA from the University of Southern California, 
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Appendix 8 - Gartner Overview 

Focus: Public Safety and Justice Consulting 
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Gartner Overview: Public Safety & Justice Consulting 
Subject Matter Expertise and Focus Areas 

Attachment #1 
Page 33 of 39 

• Centralized data for reporting and 
analysis r 11 Virtualization 

• VOIP 
• High performance networks, infrastructure 

• Automated workflow 
• Chain of custody 
• Personnel records management 

and administration 
11 Investigative tools 

• Supports optimized unit routing to 
incidents 

• Real-time unit location 
• Officer safety 

• Mobile access to CAD records and 
operational data 

• Mobile capability to enter reports 
• Computerized dispatch 
• Mobile mapping 
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• Caller location data 

• Situational awareness 
• Mapping and data integration 
• Decision support, triage 
• Incident management 

• Inter-agency interoperability 
• Voice and data integration 
• Data-to-device (e.g. SMS) 
• Personal alarms (e.g. Panic 

buttons) 

Gartner's Public Safety and Justice 

Consultants apply the latest thinking in 

Public Safety IT with a practical 

understanding of the Operational Needs of 

our clients. 
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Gartner Overview: Public Safety & Justice Consulting 
Services that Support Critical Decisions 

Technology has gone quickly from nice to have to must have for Public Safety and Justice agencies. 
While budgets are constrained the need for effective IT is growing rapidly. Public Safety agencies and IT 
organizations supporting them must adapt quickly and maximize their investments in IT or risk critical 
operational failure - requiring effective decision-making. 

Gartner's team of experienced consultants provides our clients with a thorough knowledge of the IT that 
serves Public Safety and Justice organizations and understanding of the operations that rely on it. 

Strategx 

Procurement 

Implementation 
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11 Program Risk Assessment 
• Sourcing Strategy 
• IT and Program Governance Strategy 
• Consolidation Strategy 

• Use Cases, Requirements 
• RFP Development 
• Vendor evaluation strategies 
• Contract Negotiation Support 

• PMO Development 
• Program Oversight 
• Technical Quality Audit 
• Risk Assessment 

Org Change Management 
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Gartner Overview: Public Safety & Justice Consulting 
Client Experience Provides Insight to Trends and Best Pract1ces 
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Gartner's Public Safety and Justice team has worked with first responder agencies both large and 
small across North America and Europe . 

../ We understand what makes mission critical systems and the operations they support unique 

V We understand the Public Safety and Justice vendor market, its capabilities and limitations 

../ As the world leader in IT Research we have the tools and critical thinking to help your IT plan 
succeed. 
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Gartner's Research, Consulting, Benchmarking, Executive Programs and Events deliver 
unparalleled expertise and value to our customers 

Consulting & Benchmarking 
• Provides customized solutions to 

unique client needs through on-site, 
day-to-day support 

• 1 ,500 engagements delivered each 
year by 550 Gartner consultants 

• Hundreds of millions of dollars in 
aggregate cost savings to clients 

• Improved business performance by 
benchmarking client spending and 
best practices; helps clients 
measure, understanding and 
manage performance 

• Largest IT performance repository 
in the industry, drawing on 5,500 IT 
benchmarks a year 

Eli·J· tUtJ=llt::, l: .~,j1Jt.~:._:j~'t5·~ 
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Research 

. Consulting 
& 

Benchmarking 

Gartner Advantage 

Executive 
Programs Events 

Events 
• Worldwide events that bring executives 

together to learn, compare experiences 
and solve problems 

• 42,000+ people at 70 events annually 

3:> 

Research 
• World leader in technology and 

industry coverage 

• 935 analysts engage in 290,000 one­
to-one client interactions each year 

• Web site alone includes 73,000 
searchable documents across 1 ,000 
technology and business topics 

Executive Programs 
• High-level peer networking and 

information sharing 

• Annual CIO agenda developed 
from the responses of 1,500 CIOs 
in 30 countries, and then 
customized per client 

• 3,700 CIOs and IT executives get 
customized advice and peer 
exchange opportunities 
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Gartner Consulting Positioning 
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Gartner Consulting advises senior business and technology leaders on critical decisions that create 
business value through IT 

D 

• 

• 

Gartner Positioning 

Pure Strategy 
Consulting 

BCG 

McKinsey, etc. ,' 
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Pure Technology 
Implementation 

Deloitte 
Accenture, etc. 

Technology 

Gartner is the world's leading IT Research & Advisory firm 

Technology providers and consultancies rely on Gartner 
Research to accelerate their growth, create new business 
models that disrupt markets, open undiscovered 
opportunities, and go to market with strategies that maximize 
shareholder value 

Unmatched leader in IT metrics, processes, best practices 
and IT optimization & transformation; helps clients maximize 
business value from their IT investments and assets 
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Gartner Credentials 

• Over 65% of Fortune 1000 
a Extensive commercial & public sector expertise 
• Virtually every technology provider, plus over 8700 

technology end-users 

• $1.65 Billion in Revenue 
• 13,000 clients in 85 countries 
• Over 1 000 engagements per year 

• Focus exclusively on technology-based needs 
• Consult to both IT end-users & IT vendors 
• Access to Gartner research, data, network, etc. 

11 Not focused on systems implementation 
• Without prejudice to IT platforms or providers 
• Separation of consultants from analysts 

Primary and secondary research expertise 
11 Deep analytical power- people and processes 
• Unmatched benchmarking metrics & capabilities 

• Core Technology Consulting solution portfolio 
• Go-To-Market Consulting solution portfolio 
11 Transformational Services solution portfolio 
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Gartner Consulting Capabilities 
A Full Range Of Strategic IT Service Lines That Create Business Advantage 
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Service Lines 1 
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• Strategic planning 

• IT Governance 

• IT Org. design 

• Cloud Computing • Portfolio rationalization 

• Enterprise Mobile Strategy · Architecture assessment 

• Content Collaboration & 
Social Initiatives 

• Application overhaul/ 
modernization strategy 

• IT Cost Optimization 

• IT Cost benclunarks 
· Applications 
·Infrastructure 

• Security Strategy 

• Identity & Access 
Management 

• Information Security • Ente1prise Architecture 

• Service management and 
costing 

• Innovation Mgmt • SDLC Optimization · IT Process Improvement Program Mgmt 

• Enterprise Bl & Big Data 
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• Negotiating/optimizing 
• DC/Network Modernization sw contracts 

• Virtualization/Piivate Cloud 
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• IT Risk Management 

• Infrastructure, App, and 
Data Protection 

• Compliance Mgmt 

• Sourcing Strategy 

• Outsourcing 
Vendor Selection 
Renegotiation 
Price/contract 
benchmarking 
Contract Suppot1 

• Vendor Management 

• Multi-sourcing 
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Contact Information 

GARTNER CONSULTING 

Scott Porter 
Sen1or D1rector 
Gartner Consu lting 
215.280.9547 
Scott.porter@gartner.com> 

Jon Kashare 
Semor Manager Partner 
Gartner Consulting 
917.882.3274 
JOnathan.kashare@gartne .com> 
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BAB15020

No:
Date: 5/12/2015

Current Budget Change Adjusted Budget
Fund Org Acct Prog Title

-                           
Subtotal: -              

Current Budget Change Adjusted Budget
Fund Org Acct Prog Title

001 990 59900 599 General Fund Contingency Reserves 157,500                (46,666)   110,834                

001 171 53400 519

Management Information Systems - 
Gartner Risk Assessment CDA 

Motorola Dispatch System 182,000                46,666    228,666                

Subtotal: -              

                        Scott Ross, Director, Office of Financial Stewardship

Approved By:                              Resolution                             Motion                              Administrator

Purpose of Request:
This budget admendment aligns funding to cover the Board's share of the cost of a risk assessment of the Consolidated 
Dispatch Agency's Motorola PremierOne CAD Dispatch System. 

Group/Program Director
Senior Analyst

Account Information

Vincent S. Long Alan Rosenzweig

Request Detail:
Revenues

Account Information

Expenditures

County Administrator Deputy County Administrator

5/11/2015 Agenda Item Date:

FISCAL YEAR 2014/2015
BUDGET AMENDMENT REQUEST

BAB15020 Agenda Item No:

X 
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GENERAL FUND  001-990-59900-599 
 $200,000.00

APPROVAL AGENDA
DATE DATE

1 28-Oct-14 $30,000 for Whole Child Leon $30,000
2 10-Feb-15 $10,000 for Operation Homeless Veterans Stand Down $10,000
3 10-Mar-15 $2,500 for 25th Celebration of Americans With Disabilities $2,500
4 12-May-15 $50,000 for America's Second Harvest Food Bank - Big Bend $50,000
5 26-May-15 Motorola Risk Assessment (Gartner, Inc.) $44,666
6
7
8
9

10

13
15
16
17
18
19
20
21
22
23
24
25

Bold, Italic items are pending Board Approval

USAGE TO DATE (TOTAL AMENDMENTS) $137,166.00

ENDING BALANCE 62,834.00
END BALANCE AS % OF BEGIN BALANCE 31%
USAGE BALANCE AS % OF BEGIN BALANCE 69%

BUDGET "OPERATING" CONTINGENCY RESERVES
CONTINGENCY FUND UPDATE (FY 2014/15)

BALANCEAMENDMENT TITLENo.

Beginning Balance:
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	Honorable Chairman and Members of the Board
	To:
	Vincent S. Long, County Administrator
	From:
	Title:
	Vincent S. Long, County Administrator
	County Administrator Review and Approval:
	Alan Rosenzweig, Deputy County Administrator  
	Lead Staff/
	Project Team:

	1. Approve the County partnering with the Sheriff’s Office and the City of Tallahassee in engaging Gartner, Inc. in performing a risk assessment of the Motorola PremierOne Computer Aided Dispatch (CAD) (Attachment #1), and approve the associated Budget Ame�
	2. Do not approve the County partnering with the Sheriff’s Office and the City of Tallahassee in engaging Gartner, Inc. in performing a risk assessment of the Motorola PremierOne Computer Aided Dispatch (CAD).
	3. Board direction.
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