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To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Approval to Partner with the Sheriff’s Office and the City of Tallahassee in

Engaging Gartner, Inc. in Performing a Risk Assessment of the Motorola
PremierOne Computer Aided Dispatch (CAD), and Approval of the
Associated Budget Amendment Request

County Administrator | Vincent S. Long, County Administrator
Review and Approval:

Lead Staff/ Alan Rosenzweig, Deputy County Administrator
Project Team: Pat Curtis, Director, Management Information System

Fiscal Impact:

This item has a fiscal impact to the County. The total cost of the assessment is $140,000 and
will be shared equally by the County, Sheriff’s Office, and City of Tallahassee. Each entity's
cost will be $46,666. Funds are available in the General Fund contingency account.

Staff Recommendation:

Option #1:  Approve the County partnering with the Sheriff’s Office and the City of
Tallahassee in engaging Gartner, Inc. in performing a risk assessment of the
Computer Aided Dispatch (CAD) (Attachment #1), and approve the associated
Budget Amendment Request (Attachment #2).




Title: Approval to Partner with the Sheriff’s Office and the City of Tallahassee in Engaging
Gartner, Inc. in Performing a Risk Assessment of the Motorola PremierOne Computer Aided
Dispatch (CAD) and Approval of the Associated Budget Amendment Request

May 12, 2015

Page 2

Report and Discussion

Background:
Two times over the past several weeks, a network issue failure resulted in the mobile data

terminals to be disconnected from the Motorola PremierOne Computer Aided Dispatch (CAD)
software This exposed a software design flaw in the CAD software that prolonged the mobile
data terminal outage for several hours. During these times, the CAD system remained
operational. There were no dispatch delays and first responder’s mobile mapping capabilities
were not affected. These most recent outages were in addition to previous technical issues and
unplanned outages experienced by the Motorola PremierOne Computer Aided Dispatch system
over the past year.

Leon County places a paramount priority on this system's uncompromised performance. The
CDA Board (consisting of the County Administrator, City Manager, and Sheriff) views the entire
system as a mission critical system and one that should not experience unplanned disruptions in
functionality. There are significant ongoing efforts to ensure the optimal performance of the
current engineered solution in place at the CDA.

These efforts notwithstanding, subsequent to the first recent outage, the County Administrator
requested that a CDA Board meeting be convened as soon as possible to consider a professional
review and risk-assessment of a system transition to an alternative solution(s) to the existing
Motorola PremierOne CAD. To address the immediate issues, the County Administrator also
requested the technical committee to review and make recommendations for 1) enhanced testing
and vulnerability assessments of the existing system, and 2) protocols to expedite the problem
identification and system restoration during unplanned outages. The technical committee is in
the process of finalizing their review and recommendations.

Analysis:
On May 11, 2015, the CDA Board convened to discuss the County, City, and Sheriff’s Office

engaging a consulting firm to perform a professional review and risk-assessment of a system
transition to an alternative solution(s) to the existing Motorola PremierOne CAD. County,
Sheriff, and City information technology professionals sought a proposal from Gartner, Inc. to
perform this risk assessment (Attachment #1). The CDA Board discussed the scope of the risk
assessment proposal.

The overall purpose of the study is to have an independent risk assessment, which will result
in a recommendation to either continuing to utilize the Motorola PremierOne CAD or to
transition to an alternative system. Gartner, Inc. is a worldwide leader in information
technology research and consulting. Annually, Gartner, Inc. performs over 1,500 consulting
engagements delivered by 550 consultants. Gartner’s Public Safety and Justice consulting
division has worked with numerous first responder agencies throughout North America.

Gartner has indicated they can complete their work prior to the Board of County Commissioner’s
July meeting, if Gartner is able to begin work by May 18, 2015. The Board’s next regularly
scheduled meeting is May 26, 2015, which necessitated the need for the Board to consider this
matter at the May 12, 2015 meeting.
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Gartner has proposed a fee of $140,000 to perform the risk assessment. Staff recommends that
the County, City, and Sheriff’s Office share equally in this expense ($46,666). Gartner’s
services are available through the State of Florida Department of Management Services State
Term Contract for Management Consulting.

Staff recommends the Board approve the County partnering with the Sheriff’s Office and the
City of Tallahassee in engaging Gartner, Inc. in performing a risk assessment of the Motorola
PremierOne CAD (Attachment #1), and approve the associated budget amendment
(Attachment #2). The County, Sheriff’s Office, and City of Tallahassee jointly own the
Motorola PremierOne CAD system. This system is utilized by the Consolidated Dispatch
Agency (CDA) to dispatch all law enforcement, fire, and EMS personnel.

Options:

1. Approve the County partnering with the Sheriff’s Office and the City of Tallahassee in
engaging Gartner, Inc. in performing a risk assessment of the Motorola PremierOne
Computer Aided Dispatch (CAD) (Attachment #1), and approve the associated Budget
Amendment Request (Attachment #2).

2. Do not approve the County partnering with the Sheriff’s Office and the City of Tallahassee in
engaging Gartner, Inc. in performing a risk assessment of the Motorola PremierOne
Computer Aided Dispatch (CAD).

3. Board direction.

Recommendation:
Option #1.

Attachments:
1. Gartner, Inc. Motorola PremierOne CAD risk assessment proposal
2. Budget Amendment
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The City Tallahassee, Leon County and the Leon County Sheriff's Office
Computer Aided Dispatch Risk Assessment

Proposal and Statement of Work Prepared for:

May 6, 2015

*f'i City of Tallahassee
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Background and Obijectives

u The City of Tallahassee, Leon County and the Leon County Sheriff's Office (the Client) consolidated
emergency call-taking and dispatching under a single, jointly controlled entity. As part of that
consolidation, Motorola’s PremierOne'™ Computer Aided Dispatch (CAD) system was implemented
to support consolidated call taking and dispatch operations for all of the agencies served by the
consolidated communications center.

Since the implementation stakeholders have become increasingly concerned with the CAD’s
functionality, stability and performance and are now seeking an independent and objective
assessment of the CAD program.

M Gartner performs program Risk Assessments based on proven, best practice methodology. Our
Public Safety & Justice Consulting team brings a deep understanding of CAD solutions and
practical considerations for CAD and 9-1-1 operations to assist the Client in addressing its current
challenges.

B The following proposal summarizes Gartner’s approach to supporting the Client in conducting an
independent assessment of its CAD environment and a recommendation for moving forward.

Gartner
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Background and Objectives (Cont.)

The key objectives of this assessment of the Motorola PremierOne'™ CAD implementation include:
B Assess functionality to identify critical gaps in operational capability
B Assess technology to identify issues related to hardware and software integrity and security

l Assess completeness of solution implementation to identify gaps in expected capabilities and if
those might contribute to the justification for an alternative solution

B Assess potential mitigations to address issues with current CAD implementation
# |dentify and assess potential solution alternatives including risks, timeframes, cost
@ Assess potential impacts of alternatives to budget (cost of transition), resources and staffing levels

M |dentify safeguards necessary to support a potential transition to a new solution, including impacts
to staffing and approaches to ensure continuity of support of the existing system during a potential
transition

@ Provide insights into other vendor capabilities and general market trends
i |dentify potential impacts to the Consolidation Dispatch Agency'’s accreditation

# Conduct market research, including insight into industry solutions, peer agency projects to identify
performance expectations and key capabilities

B Provide a specific recommendation to either continue to utilize the Motorola PremierOne CAD or to
transition to an alternative system.

Gartner
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Approach Overview

Jraifl RUSK ASSESSITICTIT

Gartner assists client organizations assess existing program and system conditions for risks and
examines opportunities for mitigation and means to realize intended goals.

Our approach is based on an objective, proven risk assessment framework that isolates key risk
categories, identifies pressure points and opportunities for improvement. Risk categories are
defined that represent the target areas most important to our clients and their stakeholders.

We begin by focusing on understanding our clients’ program objectives and priorities. We identify
key participants and conduct an independent discovery and analysis process to objectively find
areas that may create program constraints near term and through the life of the program, its
related systems and operations.

We follow the assessment tasks by developing mitigation strategies that are practical and
actionable to help organizations avoid pitfalls.

The following slides provide an overview of Gartner's Program Risk Assessment methodology,
key tasks and artifacts and a proposed scope of work to assist the Client in meeting their CAD
system and operational objectives.

Gartner’s Public Safety & Justice Consulting practice leverages our proven Risk Assessment
approach to pair Gartner’s best practice methodology with in-depth industry understanding
of Public Safety technology and operational imperatives

T s

Gartner
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Approach Overview

i AL ATEL ENIOT AW TOOHTITHIL

Gartner’s independence and objectivity is a major reason why clients involve us in programs of this type. We provide value in
5 risk areas inherent in all large projects and programs:

Independent assessment of your project charter, project plan, and stakeholder/project

Business team governance processes, and business case helps assure that your project will deliver
. the expected value to our clients. Often, these become mis-aligned and never get
Benefit explicitly re-aligned before and during implementation. This results in a perceived large
Risk spend, without tangible benefits.

Independent assessment of your schedule, budget, and scope management processes
and related deliverables helps ensure that your plans and solution scope match the

Budget hardware, software and people resource dollars allocated. Often, vendors look only at
Risk their portion, which masks the true total cost of an “implemented” solution vs. an

“installed” solution.

Excellent execution of each project phase results in deliverables that minimize the
] operational risk of “go live”. We independently and proactively assess completed
Operatlonal and in-process deliverables for required breadth, depth, and quality to help ensure
2 that what is "done” is truly done and what is planned for completion is on target.
Risk Hitting a schedule or budget deadline does not guarantee a successful “go live”.

Independent assessment of your organizational change management,
business support, and site readiness approach and plans addresses

Organizational one of the top reasons for project failure - unwillingness to use the

Gartner supplements your Project Management team Risk solution as designed.

and any key 3" party partners with independent,

objective, and actionable advice The impact to internal/external customers and other

. . - y external partners is often overlooked. This results
let:rcr:]aa? ;\;on;d political agendas more easlly than the Customer in additional operational disruption and can result in

significant decrease in customer, supplier and

= We have no vested interest in decisions that could Risk employee satisfaction, often adversely impacting
increase/decrease the scope of any third party key objectives and operational metrics. We help
hardware, software, or services being procured. you with risk mitigation activities that help you

prepare early and often for managing stakeholder
expectations and cooperation.

artner
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Approach Overview
Assessment Categories (Focus Areas Are Assigned Based on Client Priority)

Strategy Planning Execute WV ERELT
Origination & Initiation Planning & Prelim Design Build/Test/Deploy. Post-Implementation Transition
n Eroagranvproject Governance u Program/Project Governance Plan ] Ero%ramlProject Govemnance u Governance
trategy s Risk Management Plan Regition = Operational Budget
= Business Case = Schedule Planning ERiciiiananoment u T Operations Support
= Risk Mitigation Strategy s Budget Planning a Budget Management u Business Operations Support
= Executive Support s Scope Refinement = Schedule Management a Vendor Maintenance Support
s Scope Definition = Resource Planning s Scope Management = Ongoing Business Value
s Sourcing Strategy = Communications Planning s Resource Management Managément
s Org Change Mgmt Planning n gomm?ni:iaﬂogsh Mgth . = ggchr:iecall? Infrastruit;re §upport
u anization Change Mgm a Disaster Recove usiness
= Vendor Planning Support Exscution A Continuity Supporlyl
: g:s:’:;y :':::?'glgannln = Vendor Implementation Support
< Overallp'l'est Plannin g »m Requirements Management
. 9, m Security Execution
u Data Conversion Planning s Development Execution
n Training Strategy & Planning a * Unit Testin
a Deployment Planning - Integraﬁongl'esting
u Interface/lntegration Planning s Performance Testing
= Reporting/Bl Planning u User Acceptance Testing
» gortalﬂPI;nm?g P u Data Conversion Execution
% S808iRs BechIaig) Llanning = Training Dev & Delivery
n Deployment Execution
s Interface/Integration Execution
u Legacy Retirement Execution
= Reporting/Bl Implementation
n Portal implementation
m Benefits Tracking & Delivery
u Operational Transitional Planning

Areas noted in bold indicate priority focus areas for the Client's Program Risk Assessment

< B8 o I ol sl 0 s : Gartner
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Approach Overview

/¥t Y

H The Discovery Task involves review of the Client’s relevant data and a set of scheduled interviews (individual or small group) to
discover what is and is not working to identify (a) areas of success to leverage; and (b) areas of risk to mitigate.

The interview approach shown below reflects how your overall program may be organized. The Client project managers will determine
the appropriate interviews. Each interview would focus on the domain area of each interviewee to obtain honest and open

perspectives of what is working and not working well during the program/project strategy and planning activities that have occurred
thus far.

B We require no more than 60-90 minutes per individual or group interviewed so we do not hinder your main activities.

Core Functional Team Leads Core Technical Team Leads
v" CAD Functional Leads v CAD Technical Leads

v 911 Operational Leads v" Enterprise Architecture

v Stakeholder Leads ¥ Overall Technical Development
v Department Managers v Data Migration

v" Program/Project Communications v Integration
v'Reporting/Information Access v Testing

ewr®

v Key 3"-Party Contractor Leads v Security
v IT Operations/Infrastructure
v Key 3 Party Contractor Leads
[a) e
0

v . .
v IT Sponsor Program/Project Director

. . v CAD Project Manager(s)
v Selectgd Executive Steering v 911 System Project Manager(s)
Committee Members v PMO Lead(s)

-

Project Sponsors O @——— PMO/Project Management
v Business Sponsor —@ M

5o n. e it | Gartner
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Approach Overview
Analysis

@ From an output perspective, we create a Risk Assessment Scorecard supported by detailed findings and
recommendations. Our focus is typically on high and medium risks.

[F77 Evaluation Phase 7 Categary

1 Strategy Summary NA. |35 Scope Management
1.1 Program/Project Covernance Strategy N.A. 13.6 Resource Management tedi
1.2 Business Case N.A. | 3.7 Communicaticn Management itow
1.3 Risk Mitigation Straregy N.A. | 3.8 Organizational Change Management Execution Medium
1 4 kxpcutive Support N.A. | 14 Vendor implementatinn Suppnrt 1ow
1.5 Scope Definition N.A. | 3.10 Requirements Management b ow
— — o N.A. |32.11 Sccurity Exccution Low
3.12 Development Execution Low
1 3.13 OveraliTest Management iow |
Detailed Findings and Recommendations — Executio 3.1 unitTesting NA
4.15 kunctional / integration |esting di
3.6 Resource Management 3.16 Performance Testing tow
3.17 Uscr Acceptance Testing Mediu
Supporting Findings 3.18 Data Conversion Execution edium
LA. | 3.19 Training Development & Dellvery
General Findings Cutover/Post-Cutover Stabllization Impact Actions 320 Dépioyment Execution Mediism
= Esteeresaurces feel that there was a lack of effective knowledge » Do detailed, team-by-t lysis of what is needed and who is 321 Integration / Interface implementation: da
transfer from IBM during the build phase. needed with respect to initial Group 2 planning and analysis 322 Legacy Decommiszion Execution
o Some resource constraints on the team leads due to key activities. Use this information as part of detailed resource | 3:23 Reporting and Bi implementation low.
resources missing at the region and local levels. Ramp-up did not planning exercise to examine and resolve collisions with Group 1 3.24 Purtal inplerneniation ool N.A.
accur as fast as it should have. activities. Priority needs to be given to Group 1 activities for key 3.25 Benefits Delivery & Tracking
= Findings show a team of one managing the portal. A mistake we personnel. 3 46 (perational jransition Planning Medium)
have seen on many ERP implementations is 1o look at portal as & identify Group 2 and Group 3 resources (who will play key roles in 4 Production Support Summary Aedi
tactical, when in fact it is a key customer/supplier’employee-facing those deployments) that can assist APAC and Germany affiliates 3.1 Governance Tranaition Py
companent. to ensure adequate capacity at those leanly staffed sites. This will 4.2 Operational Dudget Transition NA.
have the added benefit of getting these resources up-to-speed 4.3 IT Opetatiuns Tratsition Mediuin
Relevant to Group 1 Cutover earlier in the process. 4.3 Rusiness Operannns Suppoet Transmion | NA.
s Thereis pretty widespread concern about moving too fast into = Develop "Capability Transfer” plans for specific regional and — Low/Me|
Group 1 planning and analysis activities at the expense of global roles that are new and take on significant operational hry | 4.5 Vendor Maintenance Suppart Transition Llow
complating and stahilizing Group 1. accounlability starting with Group 1. These would include ct Governance Execution Low | 1.6 Ongoing Businecs Value Management | N.A.
= The affiliates have concerns about the priority and focus of key Regional Buyers, Global Material Man: t, Regional nt “Low | 4.7 Technical Infrastructure Support Clow
resources during IT4 and run up to go live. L > g, C Product Costing, etc. kerienl Low | 4.8 Disasler Recovery / Businiess Cuntinuily Suppt NA.
a Thereisa nsk af burn-out. The feeling was shared across ment "
muitiple team: -
a Exec Sponsor concerned thal the Global team is stretched very
thin and this is being exacerbaled by extra attention needed to
gain UK acceptance.

5. Al

Gartner
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= Gartner then prioritizes risk recommendations so that you can efficiently achieve the greatest risk management value going forward.

= Gartner reviews all detailed findings and develops recommendations across common themes, which are then prioritized as shown
below. This helps you mitigate several risks through common and consolidated approaches, addressing urgent and high impact
areas, to get the most benefit from your risk mitigation plan. The Risk Assessment tool allows you to link detailed recommendations
into higher level key risk summary recommendations that provide the basis for the prioritized 2x2 chart below.

ConductRegional

Shared Services
Assessment
High 10 ° Res o
Operational Re-fo us Govergiance o
9 4 SupportPlanning Commungations e
sfre
Ensure Reporting ° Integrate
8 Can Deliver Tech Infra
into VISION
4 o
Regmts Trapeability
@ Actively Manage @ Matrix
o & Business Case
g
° 5
3
= 4
3
2
|
I
Low I 4= il L i I I I ngh
0 1 2 3 4 5 6 7 8 9 10
| - Urgency —_—

MPL

1. Restructure Governance Model (see diagram

olders:
- n though moving to a new role within UNICEF, keep
- exfting Project Sponsorin place as “final arbitrator” over

onslide 16

®m  Modify Structure of Project Board to consist of smaller,
more nimble Steering Committee of major decision -making

cisions made by Steering Committee.

Define Steering Committee membership to consist of those
direct sponsors over the program who hold authority over, have
ownership of, and provide the bulk of the resources directly to
the program. This would include DFAM, DHR, SD, PD,
PARMO, PFP, DPP, and ITSS.

— Steering Committee meeting agendas would be prepared by
joint collaboration of VISION and IPSAS Project Managers,
supported by PMO structure (see PMO Recommendation).

— Program Director, VISION Project Manager, and IPSAS Project
Manager would participate in Steering Committee meetings,
but would not have voting rights.

— Utilize ad-hoc teams, organized by Steering Committee, that
are comprised of additional Project Board members or
Divisional Coordinator counterparts who are most impacted by
or have the most knowledge of the key decision at hand.

— Ad-hoc teams will analyze and develop recommendation

altematives and present recommendations to the Steering
Committee for approval.

B Assign remaining Project Board members to an Advisory
Committee that needs to be informed of Steering
Committee decisions.

— Program Director, supported by PMO Communications
Manager (see PMO Recommendation) would inform Advisory
Committee of program status and key decisions as well as

Gartner
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Risk and
Rating Scale

Current State
Risk Analysis

= {

Risk Assessment deliverables
that may be applied through
Gartner engagement

Oelain: Fatiegs and Racommeadaiiong - Extcmo w
46 Puoutce Mangunes: Yok

® Sneiounses conut ares 5 P tars ety e Whey

oo ¢
bt Pty roads fn bo jpven 20 Ormgp | hvbag bebey
8 T thon 4 et orm ey 0m g i ee porvarres

=
e P atied it o gong s et
ot 1 P grecom.
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e roni it adres .

ety ey e ma | Thase
PR By

Corsaam Pre

Risk Analysis | - szt =emereem

oo D kg e 8104 vy
ot 10 6 g o ey 32 artn rand
Vb acseptance

Recommendation
Prioritization Gartrar

Gartner
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Scope of Work: CAD Risk Assessment

=  Scope of Work Summary
= Task Detall

= Project Schedule

= Project Organization

»  Assumptions

» |nvestment Summary

Engaygement: 330023555

& 2015 Gart nc andior i3 affiliates. Al nghts reserved. ” Gartner

Garmar is a reaistered trademark of Gartner. Inc
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Task 1
Initiation and Project
Management

Week 1

= L aunch project

= Conduct project initiation
meeting

= Finalize approach, plan
and schedule

= Confirm stakeholder
landscape

= Confirm project
governance and
communications plan

= |dentify and collect
background
documentation

= Distribute Project Status
Reports prior to Weekly
Project Status Meetings

Project Initiation

Document (PID);

communications plan

and final schedule

= Site visit & interview
schedule

s Status Report (Weekly)

Task 2
Discovery

Weeks 2-4
= Review existing background
information and data
= Tailor the Gartner IT Project
Assessment framework for
the specific needs and
dynamics of the client
organization
s Conduct up to 10 interviews
with key stakeholders,
operations and technical
teams, users, and vendors.
Conduct operational tours

Document observations and
findings.

= Conduct current state
findings briefing to validate
data collected and
conclusions

Current State Findings and
Initial Observations
Findings Workshop

Task 3
Assessment

Weeks 5-6

= Perform analysis of findings

= Conduct follow up
interviews, as needed

= Build out assessment
profiles and risk scoring for
each assessment category

= Develop summary
recommendations

= Prepare Assessment
Workshop

= Conduct Assessment
Workshop

= Assessment and
Recommendations
s Assessment Workshop

Task 3A
Market Assessment

Weeks 5-6

» Conduct functional
market assessment

= Conduct peer agency
functional assessment

= Summarize findings and
conclusions

= Present findings and
conclusions to project
team

= Findings Summary
(included in Step 3
deliverable)

Task 4

Final CAD
Assessment Report

Weeks 7-8

= Revise the
recommendations and
remediation/mitigation
based on input from the
Assessment Workshop

= Develop summary
roadmap for
implementation of
recommendations

= Develop final Assessment
Report

= Prepare Executive Briefing

= Deliver Executive Briefing

= Final CAD Assessment
Report
= Executive Briefing

Gartner
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CAD Risk Assessment
Task 1: Initiation and Project Management
Objective, Activities and Responsibilities Deliverable(s), Timeframe and Assumptions
Objective: Deliverable(s):
@ To ensure effective project controls, team mobilization, effective B Project Initiation Document (PID); communications plan and final
participation, project efficiencies, and proper risk focus schedule
H Gartner will conduct a planning conference call one week prior to B Site visit & interview schedule
the assessment (or earlier) to prepare for on-site logistics and
focus and to ensure an efficient data gathering effort. m Status Report (Weekly)
Activities performed by Gartner: _
# Launch project Timeframe:
B Conduct project initiation meeting to review draft Project Initiation # Week 1
Document (PID) that will include scope summary, communications L
and governance plan, project schedule and initial documents Assumptions:
requested for review B 1 x 1 hour project initiation call will be conducted by teleconference
@ Finalize approach, plan and schedule B PID will delivered in draft prior to the initiation call and finalized
@ Confirm stakeholder landscape based on client input
| Confirm project governance and communications plan E All relevant project documentation for review will be provided no
& |dentify and collect background documentation later than 3 business days after completion of the initiation meeting
@ Distribute Project Status Reports prior to Weekly Project Status
Meetings

Client Responsibilities:
B Kickoff and Planning conference call participation

& Delivery of requested electronic documentation; distribution of
correspondence, and agenda; interview scheduling

Gartner
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Task 2: Discovery

Objective, Activities and Responsibilities
Objective:

# To identify risk findings through document review, interviews and
observation

B Summarize findings and validate through facilitated discussion with
the Client project team and stakeholders

Activities performed by Gartner:

Review existing background information and data

Tailor the Gartner IT Project Assessment framework for the specific
needs and dynamics of the client organization

Conduct up to 10 interviews with key stakeholders, operations and
technical teams, users, and vendors.

Conduct operational tours

Document observations and findings.

Conduct current state findings briefing to validate data collected
and conclusions

Client Responsibilities:
B Coordinate all meeting logistics and participation

B Provide requested background documentation

B Key Project Leads and Stakeholders—patrticipate in interviews and
respond to any required follow-up

Deliverable(s), Timeframe and Assumptions
Deliverable(s):
B Current State Findings and Initial Observations
B Findings Workshop

Timeframe:
@ Weeks 2 -4
Assumptions:
#E Up to 10 x 1 hour individual or small group interviews conducted
onsite

@ Up to 4 x 1 hour operational observations conducted on site

#@ All relevant project documentation for review will be available and
reviewed prior to conducting interviews and site visits

® Gartner will conduct 1 x 2 hour findings workshop by
teleconference

@ The Client will participate in the development and approval of the
client-specific criteria and priorities that will be used for this
assessment and Gartner’s recommendation.

Gartner
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Task 3: Assessment

Objective, Activities and Responsibilities
Objective:
B Analyze findings and determine risks, impact and likelihood based
on Gartner Risk Analysis framework

m Develop remediation recommendations and review in context of
risk analysis with the Client project team

Activities performed by Gartner:
E Perform analysis of findings
@ Conduct follow up interviews, as needed
# Build out assessment profiles and risk scoring for each
assessment category
# Develop summary recommendations
B Prepare Assessment Workshop
2 Conduct Assessment Workshop

Client Responsibilities:

@ Timely review of assessment content and active participation in
review discussions

B Coordinate distribution of all assessment documents
® Coordinate all meeting logistics and participation

Deliverable(s), Timeframe and Assumptions

Deliverable(s):
B Assessment and Recommendations
8 Assessment Workshop

Timeframe:
B Weeks 5~6

Assumptions:
H Up to 3 x 1 hour follow up interviews as needed for clarification or
supplemental information
B Gartner will conduct a 1 x 2 hour Assessment Workshop onsite

Feedback collected during the Assessment Workshop will be
incorporated as appropriate in final report and delivered in Task 4
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CAD Risk Assessment
Task 3A: Market Assessment
Objective, Activities and Responsibilities Deliverable(s), Timeframe and Assumptions
Objective: Deliverable(s):
@ Collect information on functional capabilities of select market B Finding Summary
solutions to assess viability of the Client's requirements B Assessment Workshop (provided with Task 3 deliverable)
& Collect information from peer agencies applying like functionality to
identify feasibility in deploying desired functionality Timeframe:
Activities performed by Gartner: B Weeks 5-6
B Conduct market assessment e
@ Conduct peer agency functional assessment Assumpt.lons. . .
B Summarize findings and conclusions E Review of up to 10 major functions
@ Present findings and conclusions to project team B The Client will define up to 10 major functions at a high level to be
Client Responsibilities: included in market assessment
® Timely review of assessment content and active participation in # Review of up to 3 CAD market offerings
review dlscus_spns ' u Review of up to 3 peer agencies
B Coordinate distribution of all assessment documents B Peer agencies to be defined in collaboration between Gartner and
m Coordinate all meeting logistics and participation the Client project team

8 Findings summary will be incorporated in Task 3 deliverable and
related workshop

@ Review of CAD solutions and related findings will be non-binding
and not necessarily represent functionality offered or available by
solution providers

Gartner
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Task 4: Final CAD Assessment Report

Objective, Activities and Responsibilities
Objective:
m Aggregate previous work tasks and deliverables into a final report
u Apply remediation roadmap to indicate priority and timing to mitigate
identified risks
E Conduct an Executive Briefing to communicate process, findings and
recommendations to key stakeholders
Activilies performed by Gariner:
@ Revise the recommendations and remediation/mitigation based on input
from the Assessment Workshop
Develop summary roadmap for implementation of recommendations
Develop final Assessment Report
Prepare Executive Briefing
Deliver Executive Briefing

EEEE

Client Responsibilities:

@ Coordinate meeting logistics and Sponsor/Executive Steering Committee
participation
& Review, finalize and accept final deliverable

Deliverable(s), Timeframe and Assumptions
Deliverable(s):

B Final CAD Assessment Report

B Executive Briefing

Timeframe:
& Weeks 7 -8
Assumptions:
u Final report will include aggregate of previous deliverables

® Executive Briefing will consist of content derived from preceding
deliverables and not contain new or additional content

@ Gartner will conduct a 1 x 2 hour Executive Briefing onsite

Gartner
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CAD Risk Assessment
Project Schedule

Weeks
CAD Risk Assessment 1 2 3 4 5 6 7 8

Task 1
Project Initiation and
Management

Current State Findings
D e S

Workshop A {54

Task 2
Discovery

Task 3
Assessment

Task 3A
Market Assessment

: [ Executive Briefing
Task 4 : SR A

& ot

Final CAD Assessment Report

- Key Workshop (On-Site) Key Workshop (via Audio) &Weekly Status Meetings (via Audio)

P

Erngagement: 430029555
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City of Tallahassee, Leon County,
| Leon County Sheriff's Office
|  Consolidated Dispatch Agency

Tallahassee / Leon County
Consolidated Dispatch Agency
PSC Tech Subcommittee

R TR AR AT Mo e

Scott Porter
Project Manager
Public Safety SME

Mike Weins
Lead Consuiltant
Public Safety SME

Jim McGrath
Public Safety SME

_.Executive Board Members ___/

Harold Lane (City of Tallahassee)
i Janna Richardson (Sheriff's Office)
{ Project Managers

Ve ST

Jon Kashare
Quality Assurance

Gartner Research
Analysts
As Required

Gartner
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CAD Risk Assessment

The deliverables, schedule and pricing in this proposal are based on the following assumptions:

Key Stakeholder Participation

Gartner assumes that the Client will designate a project manager to act as the primary point of contact for this project. The project
manager will be expected to work closely with the Gartner employees as needed and will: (a) approve project priorities, detailed task
plans and schedules; (b) facilitate the scheduling of Gartner interviews with appropriate client personnel; (c) notify Gartner in writing of
any project or performance issues; (d) assist in resolving project issues that may arise; and (e) coordinate deliverable distribution,
review and feedback in a timely basis.

The work effort described in this proposal assumes that the Client personnel are available to actively participate in interviews and
deliverable/report review sessions as scheduled. In the event that the Client personnel are not available, a change of scope may be
necessary.

The work effort described in this proposal requires Gartner to provide a recommendation as to a specific course of action that Gartner
thinks is most appropriate for the Client regarding the CAD system. In order to do this, Gartner assumes that the Client will fully

participate in the Discovery phase described in Task 2 in order to establish clear criteria and priorities.

The Client will review and approve documents within 3 business days. If no formal approval or rejection is received within that time,
the deliverable is considered to be accepted by the Client.

The Client is to schedule its resources for project activities and provide meeting facilities as necessary.

Interviews, Document Collection, and Analysis
Gartner assumes that the Client will provide requested relevant documentation prior to week 1 interviews.

Gartner also assumes that the interview schedule will be locked down prior to week 1 interviews. We understand that individual
changes may occur and will be worked out to the mutual satisfaction of both parties.

All interviews will be conducted on-site at the Client's facilities. Some/all follow-up discussions will be held via conference call.
Analysis and work product/deliverable preparation will be done off-site at Gartner office locations.

G&f tner
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CAD Risk Assessment

Other Key Assumptions

With the exception of review meetings and interviews, Gartner work will be performed at Gartner locations, unless
mutually agreed to by both parties.

Office space, telephones and access to the open Internet will be made available to Gartner staff at the Client’s
locations for on-site project time.

Gartner will have access to printing/copying services at the Client’s locations.

All deliverables will be developed using Microsoft products (for example, Project, Excel, Word and PowerPoint).
The Final Report will be in PowerPoint format.

Any requests for additional information (beyond the details described in the tasks above) that are made by the
Client will be considered a change in scope for this engagement and will be handled accordingly (see Changes to
Scope section of this proposal).

Gartner resources proposed are based on a start date no later than 15 days after May 5, 2015. Should proposed
resources not be available at the actual project start, Gartner will make every effort to support the project with
requisite subject matter experts.

Not in Scope

@ Financial audit / risk assessment

@ Source code or configuration setting level reviews
Technology/vendor selection activities
Development of missing deliverables

Gartner
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CAD Risk Assessment

Gartner proposes to conduct the proposed CAD Risk Assessment as a firm-fixed price agreement, inclusive of all
expenses as follows:

B Tasks1,2,3,3Aand 4 $140,000

This cost Gartner will bill as follows:
E 20% upon completion of Task 1
H 40% upon completion of Task 2
M 40% upon acceptance of Task 4

All invoices are payable net 30 days from date of invoice. While we do not itemize billing for professional services,
we agree and will comply with any reasonable requests for records substantiating our invoices.

If the Client requires a purchase order (PO) number, please specify the PO number in the Authorization section
and forward a copy of the PO, with this agreement, to name/address or fax of appropriate individual. Ensure that
the PO includes all labor and travel expenses quoted in this Statement of Work. Any pre-printed terms on the PO
that are in addition to or in contradiction of the terms of this agreement shall be inapplicable.

¢

0
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CAD Risk Assessment

The scope of this engagement is defined by this Statement of Work. All Client requests for changes to the SOW
must be in writing and must set forth with specificity the requested changes. As soon as practicable, Gartner shall
advise the Client of the cost and schedule implications of the requested changes and any other necessary details
to allow both parties to decide whether to proceed with the requested changes. The parties shall agree in writing
upon any requested changes prior to Gartner commencing work.

As used herein, “changes” are defined as work activities or work products not originally planned for or specifically
defined by this SOW. By way of example and not limitation, changes include the following:

-]
(|
-

EEEEGE

Any activities not specifically set forth in this SOW
Providing or developing any deliverables not specifically set forth in this SOW

Any change in the respective responsibilities of Gartner and the Client set forth in this SOW, including any
reallocation or any changes in engagement or project manager staffing

Any rework of completed activities or accepted deliverables

Any investigative work to determine the cost or other impact of changes requested by the Client
Any additional work caused by a change in the assumptions set forth in this SOW

Any delays in deliverable caused by a modification to the acceptance criteria set forth in this SOW
Any changes requiring additional research analyst time or changes to research analyst resources

1)

gu
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CAD Risk Assessment

This Proposal is submitted under the terms and conditions of the State of Florida Department of Management
Services State Term Contract for Management Consulting, Contract Number 973-000-14-01, between the Client
and Gartner, Inc. When signed by Gartner and the Client, this SOW is an attachment to and governed by the
Master Services Consulting Agreement between the parties. These two documents will set forth the relationship
between the parties for this engagement.

SUBMITTED ON BEHALF OF GARTNER, INC. AGREED ON BEHALF OF THE CITY OF TALLAHASSEE
SIGNATURE SIGNATURE
Jon Kashare, Senior Managing Partner
PRINT NAME AND TITLE PRINT NAME AND TITLE
5 May 2015
DATE DATE
AGREED ON BEHALF OF THE LEON COUNTY AGREED ON BEHALF OF THE LEON COUNTY SHERIFF'S OFFICE
SIGNATURE ' SIGNATURE
PRINT NAME AND TITLE PRINT NAME AND TITLE
DATE DATE
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CAD Risk Assessment

The Proposal, including the Statement of Work, is valid for 30 days from 4 May 2015.

Gartner Research and Consulting recommendations are produced independently by the Company’'s analysts and
consultants, respectively, without the influence, review or approval of outside investors, shareholders or directors.
For further information on the independence and integrity of Gartner Research, see “

ng | Obj iv" on our Web site, www :r.corm or contact the Office of the
Ombudsman at \an@agartner.com or +1 203 316 3334.

I ! A9 19« Hid
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Appendix A — Team Biographies
CAD Risk Assessment

Jement: 3300245885
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Scott Porter
Senior Director, Consulting

Scott Porter is a Senior Director at Gartner Consulting where he focuses primarily on state and local ﬂovernment technology strategy and
project management. Scott is also an expert in public safety and justice systems and provides thought leadership in the areas E911, computer
aided dispatch, records management and geographical information systems and 311.

Based in New York City, Mr. Porter is currently part of the East Consuiting team. He has a wide range of experience in project management
and oversight, strategic planning, development, implementation and testing of complex IT solutions. He has worked with both state and local
government agencies and Fortune 1000 companies for more than 25 years. Mr. Porter's value comes from a wide range of both project and
practical experience, and his ability to quickly understand complex business requirements and relate them to technology solutions. He is
certified as an agile scrum master and product owner and has experience working with a variety of software development and project

management methodologies.

» City of Calgary Fire Department (Canada) — subject matter expert. Assess Fire Department's critical systems and recommend strategy
for portfolio management and project prioritization.

= Montgomery County, MD - subject matter expert. Assess 911 center operations and make recommendations for organizational, technical
and facility changes.

= United States Marine Corps VA — subject matter expert. Assist the USMC with the evaluation of current capability and suitability of the
technical infrastructure and systems that support 811 Communication Centers on 13 USMC bases across the continental US (CONUS).

= City of Charlotte, NC — engagement manager. |T services consolidation and shared services organization roadmap. Assist the City make
the case for change and develop a roadmap for the implementation of a consolidated shared services IT organization.

= City of Aurora, CO — engagement manager. Provide an alternatives assessment of City’s computer aided dispatch system including a
review of the City’s systems, contracts, capabilities and requirements. Gartner also assisted the City with the procurement of a new system
including the development of requirements and evaluation of vendor proposals.

= City of Cincinnati — project manager. Developed RFP and managed the vendor selection process to replace the CAD / RMS.

= New York State Department of Motor Vehicles—project manager. Developed e-Government strategy, including visioning, assessment of
current technical capabilities, business case development and implementation plan.

= New York State Police—project manager. Involved with procurement of statewide NCIC message switching system. Defined requirements,
developed RFPs, managed RFP process and vendor selection, and assisted in contract negotiations.

= Nashville Metropolitan Government—project manager. Conducted an audit of the E911 systems and operations. Conducted business
impact analysis for E911 operations and assisted in the development of a business continuity plan.

= City of Greensboro, North Carolina—project manager. Developed an RFP for the City's public safety systems, including police and fire
records management. RFP also included enterprise reporting and GIS requirements.

Prior to joining Gartner, Mr. Porter's professional experience included project management for MCI Systemhouse and Litton PRC, large

systems integration firms that specialized in the development and deployment of high-availability, mission-critical public safety systems for
clients in North America and the United Kingdom. Mr. Porter also worked in local government for several years, where he was a paramedic and

911 communications supervisor.
Mr. Porter earned a Bachelor of Science degree in business, management and economics from State University of New York. Mr. Porter is
also a member of the Project Management Institute (PMI) and National Emergency Number Association (NENA) and the Scrum Alliance.

Gartner
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Mike Weins
Associate Director, Consulting

Michael Weins is an Associate Director with Gartner Consulting. He has over thirty years of experience in project management and
system engineering, and a twenty year focus in Public Safety. He is a certified Project Management Professional (PMP) and
Emergency Number Professional (ENP). Areas of expertise include public safety applications, PSAP consolidation, wireless data
systems and mobile computing. Mr. Weins provides a full range of consulting services from needs assessment, specification
development, proposal evaluation, negotiation, implementation and project management. in addition to consulting, Mr. Weins was a
key contributor and member of the IJIS Public Safety Technology Standards Committee (IPSTSC) and the National Fire Protection
Association (NFPA) Data Exchange Committee.

Mr. Weins experience includes the following:
= Performed requirements gathering, RFP development and project management for replacement of state-wide CAD, RMS and

mobile data systems in two State-wide projects (one East Coast, one Southwest). Site visits were performed at PSAPs throughout
the state.

= Managed requirements gathering, design, and procurement of Police, Fire and EMS Computer Aided Dispatch (CAD), Police and
Fire Records Management and Mobile Data system for a medium sized agency in the mid-West.

= Performed requirements analysis, assisted in procurement and implementation of the hardware, software and services for a new
CAD, Records and mobile data system for several cities in Texas.

= | ed an extensive public safety systems upgrade took place in a large East Coast County. The project included requirements
analysis and needs assessment for the replacement of the Computer Aided Dispatch, Police and Fire Records Management
Systems, and Jail Management System. The agencies involved include the County Police Department, Fire Department, Sheriff's

Office and Detention Center.

= Performed requirements analysis, assisted in procurement and implementation of the hardware, software and services required for a
new mobile data system for an upscale community in the Dallas Metroplex. Request For Proposals were developed for the mobile
data infrastructure, followed by proposal evaluation, selection, negotiations and implementation.

= Subject Matter Expert for a large East Coast International Airport. Provided expertise for Consolidated Dispatch Center upgrade,
implementation of a new CAD and design of a new backup center. System interfaces included state CAD-CAD, state records and
numerous airport systems such as video, fire and door alarms, and the crash phones.

Prior to joining Gartner, Mr. Weins was Director of the Public Safety information Systems practice at RCC Consultants, and a Project

Manager for the Unisys Justice and Public Safety Practice. Mr. Weins holds a Master's Degree in Engineering Management from
George Washington University, and a Bachelor's Degree in Engineering Technology from the University of Dayton.
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Jim McGrath
Senior Director, Consulting

L3

-

Jim McGrath is a Director with Gartner Consulting supporting critical programs for state and local government clients focused on IT strategy, procurement and project
oversight. Mr. McGrath is an experienced project manager specializing in the Public Safety and Telecommunications industries on large scale change programs. He
has extensive experience through a variety of high profile IT projects with a number of clients across several industries. Most notably the Metropolitan Police Service
(MPS), the City of New York's Police and Fire Departments, United States Marines Corps Systems Command, British Telecom (BT) and EuroPol.

in addition to project management and strategic advisory consultancy services, Mr. McGrath has experience of business and product development, formally a Vice

President at Portrait Software International, responsible for global business development in the Public Safety industry and also responsible for Portrait’s global public
sector product development operation. Mr. McGrath's most relevant experience includes the following:

Quality Assurance & Strategic Advisor to New York City’s DolTT — QA Program Lead for a $2B Emergency Communications Transformation Program (ECTP)
that is delivering business and technical change for the New York Police Department (NYPD) and Fire Department of New York (FDNY) and the City's 911 service.
Responsible for quality assuring the program management team and component projects on behalf of the Deputy Mayor for Operations, the program’s executive
sponsor. Responsible for providing the City and the ECTP Program with strategic options for mitigating risks and ensuring the timely and quality delivery of the
program’s objectives. Responsible for managing a team of Gartner consultants deployed across the program

911 and CAD Systems Replacement Strategy & Risk Assessment for the City of Aurora, Colorado — Public Safety SME for a Computer Aided Dispatch
(CAD) replacement project. Responsible for performing an operational and technical gap analysis and risk assessment of the 911 center’s current CAD system as
part of an overall system replacement strategy engagement.

E-911 Systems Upgrade Alternatives Assessment for the United States Marines Corps (USMC) — Public Safety SME for an E-911 and NG-911 alternatives
assessment. Responsible for reviewing the capability and suitability of the technical infrastructure and systems that support 911 Communication Centers on 13
USMC bases across the continental US (CONUS). Objectives were to validate 911 site surveys performed by USMC; identify and document USMC CONUS Bases
E-911 routing and infrastructure; identify any base that Gartner would recommend not receive E911 equipment and to provide the rationale for that
recommendation; prioritize the proposed order of E911 implementations; identify potential E911 equipment vendors; identify any E911 that would not be compatible
with NG911 solutions.

Command & Control (C&C) / CAD Project Management for the Metropolitan Police Service (MPS) — Responsible for a portfolio of projects delivering change
to MPS C&C operations. Delivered an infrastructure upgrade for all hardware, storage, telephony and networks to support C&C during the 2013 Olympic games
until 2015.Migration of all C&C infrastructure from existing datacenters into 2 new List-X datacenters. Implementation a new Alarms Management application and
technology platform into C&C.

911 Call Handling Strategy for New York City's DolTT — Engaged with New York City's Deputy CIO and representatives from the police (NYPD) and fire
departments (FDNY) regarding contact handling strategy. Invited to work with the joint task-force as a CRM domain expert by Gartner Consulting to aid in the
development of their contact handling strategy for the City's new 911 service.

Contact Management / Multi-Channel CRM Consultancy and Project Management for the Metropolitan Police Service — Responsible for leading the
analysis & design of a joined-up Emergency and Non-Emergency call center packaged application solution implementation. Role consisted of: analysis, design,
specification and configuration of the packaged solution to meet the requirements of the business; Managing a team of 10 consultants. Responsible for evaluating
CRM and Call Center vendors through a rigorous and intensive package evaluation process on behalf of the client, evaluated 10 of the leading CRM vendors.
Head of IT Strategy, Post Office Limited {Consultant to Curve Consultancy)—Responsible for developing an IT Strategy integrated with the Business Strategy.
Developed the IT Road Map to support the business achieving their 5 year goals. Responsible for managing third party suppliers to POL, primarily Fujitsu UK.

Prior to joining Gartner Mr. McGrath was a Vice President of Emergency Services and Public Sector for Portrait Software and a Senior Consultant with Unisys. Mr.
McGrath holds a Bachelor of Science degree from the University of Hull in the United Kingdom.
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Jon Kashare
Senior Managing Partner, Consulting

Jon Kashare leads Gartner's Public Safety & Justice Consulting Practice for North America. Mr. Kashare's areas of specialization include critical program
management, defining requirements, procurement, and implementation of public safety systems, IT strategic planning and contract negotiations. He has
extensive experience in large-scale emergency communications and Public Safety technology, processes and operations. He has experience with Computer
Aided Dispatch (CAD), Records Management Systems (RMS), Automated Vehicle Location (AVL), Geographic Information Systems (GIS), communication
center/facilities design and build, radio communications systems and planning, business process re-engineering and operational and program governance.
Mr. Kashare's experience includes all aspects of the project life cycle, from strategic planning and design to acquisition and implementation. Based in Los

" Angeles, he joined Gartner in 1999.
~ His recent experience includes the following:

» Quality Assurance Lead - USMC 911 modernization program, Calgary Fire Department IT Assessment and Strategic Plan, California Department of Parks
and Recreation CAD strategy, PRIMECorp RMS service management assessment and strategy, Las Vegas Metro Police Depariment JMS operational
assessment and upgrade strategy, Maui County Police Department CAD upgrade assessment and strategy, Palm Beach County Sheriff public safety
modermization program assessment, Toronto Police Service IT assessment,

= Quality Assurance Program Manager — Program Manager for Gartner's Quality Assurance Team overseeing New York City’s consolidation of emergency
communications services. This $1.5B project includes replacement and upgrade of all of NYC's emergency communications facilities, infrastructure and
applications in addition to operational consolidation of key emergency communications processes. The Gartner team was responsible for providing objective
oversight to develop program strategies, ensuring strategic alignment for the life of the program, project scope and cost validation and budget compliance,
oversight of requirements definition and management, risk reporting and delivery assurance.

= CAD/RMS system assessment, strategy, procurement and impiementation oversight — Honolulu Hl, Cincinnati OH, Kansas City MO, Ft. Worth TX,
Anaheim CA, Alhambra CA, Fairfield CA, Fullerton, CA Lakewood CO - included baseline system assessment, alternatives analysis, requirements definition,
RFP development, vendor evaluation and selection, contract negotiation assistance.

= Records management system selection and implementation — project manager on an engagement to develop the functional requirements and RFP for
the Hawaii County Police Department's RMS and imaging systems, as well as contract negotiations and implementation assistance. This project also
included analysis and recommendations for networking, hardware requirements and costs, staffing and business processes.

= Microwave radio system procurement and implementation — project manager on an engagement to define functional requirements, develop an RFP,
select a system vendor and negotiate the contract for an replacement of the County of Hawaii's existing microwave system. The project also includes project
oversight during the planned two-year implementation phase.

= Radio communications system selection — project consultant on a project for Ingham County, Michigan, to develop the functional requirements and RFP
for a Countywide public safety communications system. The project comprised both 800 MHz and conventional radio systems for fire and police agencies.

= Mobile data communications procurement — project consultant on an engagement to procure a computer-aided dispatch (CAD) and mobile-data system
(MDS) for the City of Fort Worth, Texas. The project has included developing the functional requirements and the RFP for the city, as well as project
oversight during implementation of CAD and the MDS.

Prior to joining Gartner, Mr. Kashare was a business development consultant for Legacy Management Services working with |T-related start-up companies on

business planning as well as marketing, funding and management strategy. He was also managing partner — managed operations, for Ocean Park Locations, a

Southern Califomia-based film location firm which specialized in representing and marketing commercial and industrial property for location filming.

Mr. Kashare eamed a Bachelor of Arts degree from the University of Califomia at Los Angeles and an MBA from the University of Southern California,

specializing in information systems and management consulting. G o nal -
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Appendix B — Gartner Overview

Focus: Public Safety and Justice Consulting
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Gartner Overview: Public Safety & Justice Consulting
= Virtualization
= Centralized data for reporting and / = VOIP
analysis = High performance networks, infrastructure
: étrj]tqma;ed V\;o(rjkﬂow , = Caller location data
= Chain of custody .0 \
= Personnel records management M
and administration e - = Situati
dmin & e N Situational awareness
= Investigative tools ) (\@e\“"' N 773 e = Mapping and data integration
‘ : e : = Decision support, triage
" So » Incident management
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s |Inter-agency interoperability

/—- = Voice and data integration

= Data-to-device (e.g. SMS)

= Personal alarms (e.g. Panic
buttons)

BPR/Process
Redesign
Automated
Field Repom'ng

= Supports optimized unit routing to
incidents \

s Real-time unit location
= Officer safety

= Mobile access to CAD records and

operational data
= Mobile capability to enter reports

Gartner's Public Safety and Justice
Consultants apply the latest thinking in

s Computerized dispatch
= Mobile mapping Public Safety IT with a practical
understanding of the Operational Needs of
our clients.
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Gartner Overview: Public Safety & Justice Consulting

Technology has gone quickly from nice to have to must have for Public Safety and Justice agencies.
While budgets are constrained the need for effective IT is growing rapidly. Public Safety agencies and IT
organizations supporting them must adapt quickly and maximize their investments in IT or risk critical
operational failure — requiring effective decision-making.

Gartner’s team of experienced consultants provides our clients with a thorough knowledge of the IT that
serves Public Safety and Justice organizations and understanding of the operations that rely on it.

= Program Risk Assessment
= Sourcing Strategy

Str ategy = |T and Program Governance Strategy
2 = Consolidation Strategy
s Use Cases, Requirements
s RFP Development
Procurement = \Vendor evaluation strategies

= Contract Negotiation Support

= PMO Development
| s Program Oversight
|mp|ementation = Technical Quality Audit
I s Risk Assessment
= Org Change Management
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Gartner Overview: Public Safety & Justice Consulting

Gartner’s Public Safety and Justice team has worked with first responder agencies both large and
small across North America and Europe.

v We understand what makes mission critical systems and the operations they support unique
v We understand the Public Safety and Justice vendor market, its capabilities and limitations

v As the world leader in IT Research we have the tools and critical thinking to help your IT plan
succeed.
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Gartner’'s Research, Consulting, Benchmarking, Executive Programs and Events deliver

unparalleled expertise and value to our customers

Consulting & Benchmarking

« Provides customized solutions to
unique client needs through on-site,
day-to-day support

+ 1,500 engagements delivered each
year by 550 Gartner consultants

+ Hundreds of millions of dollars in
aggregate cost savings to clients

« Improved business performance by
benchmarking client spending and
best practices; helps clients
measure, understanding and
manage performance

+ Largest IT performance repository

in the industry, drawing on 5,500 IT
benchmarks a year

Research

Consulting
&

Benchmarking

Gartner Advantage

Executive
Programs Events

Events

Worldwide events that bring executives
together to learn, compare experiences
and solve problems

42,000+ people at 70 events annually

Research

World leader in technology and
industry coverage

935 analysts engage in 290,000 one-
to-one client interactions each year

Web site alone includes 73,000
searchable documents across 1,000
technology and business topics

Executive Programs

High-level peer networking and
information sharing

Annual ClO agenda developed
from the responses of 1,500 CIOs
in 30 countries, and then
customized per client

3,700 ClOs and IT executives get
customized advice and peer
exchange opportunities

Gartner
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Gartner Consulting Positioning
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Gartner Positioning Gartner Credentials

Pure Strategy / s Over 65% of Fortune 1000

Consulting /! Extensive commercial & public sector expertise

- BCG / a Virtually every technology provider, plus over 8700

- McKinsey, etc.

Business
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Technology
Gartner is the world’s leading IT Research & Advisory firm

Technology providers and consultancies rely on Gartner
Research to accelerate their growth, create new business
models that disrupt markets, open undiscovered
opportunities, and go to market with strategies that maximize
shareholder vaiue

Unmatched leader in IT metrics, processes, best practices
and IT optimization & transformation; helps clients maximize

business value from their IT investments and assets

technology end-users

$1.65 Billion in Revenue
13,000 clients in 85 countries
Over 1000 engagements per year

Focus exclusively on technoiogy-based needs
Consult to both IT end-users & IT vendors
Access to Gartner research, data, network, etc.

Not focused on systems implementation
Without prejudice to IT platforms or providers
Separation of consuitants from analysts

Primary and secondary research expertise
Deep analytical power — people and processes
Unmatched benchmarking metrics & capabilities

Core Technology Consulting solution portfolio
Go-To-Market Consulting solution portfolio
Transformational Services solution portfolio

Gartner
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Gartner Consulting Capabilities
A Full Range Of Strategic IT Service Lines That Create Business Advantage
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Service Lines

Application & Sourcing &
Infrastructure LIaCost Vendor
Modernization Eco-Systems

Disruptive

Technologies Optimization

« Strategic planning - Cloud Computing « Portfolio rationalization - IT Cost Optimization - Security Strategy « Sourcing Strategy
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GARTNER CONSULTING

Scott Porter

Senior Director

Gartner Consuiting
215.280.9547
Scott.porter@gartner.com:>»

Jon Kashare

Senior Manager Parlner

Gartner Consulting
917.882.3274
jonathan.kashare@gartner.com>

Gartner
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FISCAL YEAR 2014/2015
BUDGET AMENDMENT REQUEST
No: BAB15020 Agenda Item No:
Date: 5/11/2015 Agenda Iltem Date: 5/12/2015
County Administrator Deputy County Administrator
Vincent S. Long Alan Rosenzweig
Request Detail:
Revenues
Account Information Current Budget Change Adjusted Budget
Fund Org Acct Prog Title
Subtotal: -
Expenditures
Account Information Current Budget Change Adjusted Budget

Fund Org Acct Prog Title

001 990 59900 599 General Fund Contingency Reserves 157,500 (46,666) 110,834

Management Information Systems -
Gartner Risk Assessment CDA
001 171 53400 519 Motorola Dispatch System 182,000 46,666 228,666
Subtotal: -

Purpose of Request:

This budget admendment aligns funding to cover the Board's share of the cost of a risk assessment of the Consolidated
Dispatch Agency's Motorola PremierOne CAD Dispatch System.

Group/Program Director

Senior Analyst

Scott Ross, Director, Office of Financial Stewardship

Approved By: Resolution [ ] Motion Administrator []

BAB15020
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BUDGET "OPERATING" CONTINGENCY RESERVES
CONTINGENCY FUND UPDATE (FY 2014/15)

GENERAL FUND 001-990-59900-599 Beginning Balance:
$200,000.00
APPROVAL AGENDA
No. DATE DATE AMENDMENT TITLE BALANCE

1 28-Oct-14 $30,000 for Whole Child Leon $30,000

2 10-Feb-15 $10,000 for Operation Homeless Veterans Stand Down $10,000

3 10-Mar-15 $2,500 for 25th Celebration of Americans With Disabilities $2,500

4 12-May-15 $50,000 for America’s Second Harvest Food Bank - Big Bend $50,000

5 26-May-15 Motorola Risk Assessment (Gartner, Inc.) $44, 666
6
7
8
9
10
13
15
16
17
18
19
20
21
22
23
24
25

Bold, ltalic items are pending Board Approval
USAGE TO DATE (TOTAL AMENDMENTS) $137,166.00
ENDING BALANCE 62,834.00

END BALANCE AS % OF BEGIN BALANCE
USAGE BALANCE AS % OF BEGIN BALANCE

31%
69%
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	Honorable Chairman and Members of the Board
	To:
	Vincent S. Long, County Administrator
	From:
	Title:
	Vincent S. Long, County Administrator
	County Administrator Review and Approval:
	Alan Rosenzweig, Deputy County Administrator  
	Lead Staff/
	Project Team:

	1. Approve the County partnering with the Sheriff’s Office and the City of Tallahassee in engaging Gartner, Inc. in performing a risk assessment of the Motorola PremierOne Computer Aided Dispatch (CAD) (Attachment #1), and approve the associated Budget Ame�
	2. Do not approve the County partnering with the Sheriff’s Office and the City of Tallahassee in engaging Gartner, Inc. in performing a risk assessment of the Motorola PremierOne Computer Aided Dispatch (CAD).
	3. Board direction.

	Item22-Attachment01-GartnerProposal
	Item22-Attachment02-Gartner Risk Assessment BAR
	BAB15020
	2015 Contingency - Gartner.pdf
	General Fund





