BOARD OF COUNTY COMMISSIONERS
LEON COUNTY, FLORIDA

AGENDA

REGULAR MEETING

Tuesday, December 10, 2013
3:00 P.M.

County Commission Chambers
Leon County Courthouse
301 South Monroe Street

Tallahassee, FL

COUNTY COMMISSIONERS

Kristin Dozier, Chairman

District 5
Bill Proctor Mary Ann Lindley, Vice Chair
District 1 At-Large
Jane Sauls Bryan Desloge
District 2 District 4
John Dailey Nick Maddox
District 3 At-Large

Vincent S. Long
County Administrator

Herbert W. A. Thiele
County Attorney

The Leon County Commission meets the second and fourth Tuesday of each month. Regularly scheduled meetings
are held at 3:00 p.m. The meetings are televised on Comcast Channel 16. A tentative schedule of meetings and
workshops is attached to this agenda as a "Public Notice." Selected agenda items are available on the Leon County
Home Page at: www.leoncountyfl.gov. Minutes of County Commission meetings are the responsibility of the
Clerk of Courts and may be found on the Clerk's Home Page at www.clerk.leon.fl.us

Please be advised that if a person decides to appeal any decision made by the Board of County Commissioners with
respect to any matter considered at this meeting or hearing, such person will need a record of these proceedings,
and for this purpose, such person may need to ensure that verbatim record of the proceeding is made, which record
includes the testimony and evidence upon which the appeal is to be based. The County does not provide or prepare
such record (Sec. 286.0105, F.S.).

In accordance with Section 286.26, Florida Statutes, persons needing a special accommodation to participate in this
proceeding should contact Community & Media Relations, 606-5300, or Facilities Management, 606-5000, by
written or oral request at least 48 hours prior to the proceeding. 7-1-1 (TDD and Voice), via Florida Relay Service.




Board of County Commissioners
Leon County, Florida

Agenda

Regular Public Meeting
Tuesday, December 10, 2013, 3:00 p.m.

INVOCATION AND PLEDGE OF ALLEGIANCE

Commissioner Bryan Desloge

AWARDS AND PRESENTATIONS

= None.

CONSENT

1. Approval of Minutes: October 29, 2013 Workshop on Consideration of Future Uses for the
One-Cent of Tourist Development Tax Currently Dedicated to a Downtown Performing Arts
Center(s) and October 29, 2013 Reqular Meeting
(Clerk of the Court/Finance/Board Secretary)

2. Adoption of Proposed Public Notice 2014 Tentative Schedule and the 2014 Board Travel
Schedule
(County Administrator/County Administration/Agenda Coordinator)

3. Ratification of Commissioners Appointments to the Human Services Grant Review Committee
and Library Advisory Board
(County Administrator/County Administration/Agenda Coordinator)

4. Acceptance of the Economic Development Council Annual Report and Approval of the FY 2014
Agreement in the Amount of $199,500
(County Administrator/Economic Development & Business Partnerships)

5. Approval—of Payment of BIllS and VOUCNhers submitted for December 10, 2013, and
Pre-Approval of Payment of Bills and VVouchers for the Period of December 11, 2013 through
January 20, 2014
(County Administrator/Financial Stewardship/Office of Management & Budget)

6. cceptance of the Fiscal Year 2013 Annual Performance and Financial Report

ounty ministrator/FInancial stewardsnip. ICe O anagemen udge

7. IAcceptance of a Conservation Easement from June C. Diehl
(County Administrator/Public Works & Community Development/DSEM/Environmental Services)

8. Ratification of Board Actions Taken at the November 19, 2013 Workshop to Develop Solutions

to Promote Sustainable Growth Inside Lake Protection Zone

(County Administrator/Public Works & Community Development/PLACE/Planning)
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Board of County Commissioners
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9. Approval of the Proposed Local Agency Program Supplemental Agreement with the Florida
Department of Transportation for the Design and Construction of Lafayette Street Improvements
from Seminole Drive to Winchester Lane

(County Administrator/Public Works & Community Development/Public Works/Engineering Services)

10. Approval of the Proposed Local Amendment to the Contract Agreement with Sandco, Inc. for
the Design and Construction of Lafayette Street Improvements from Seminole Drive to
Winchester Lane

(County Administrator/Public Works & Community Development/Public Works/Engineering Services)

11.  |Approval of the Plat of Kingsmill Subdivision for Recording in the Public Records and Approval
and Acceptance of Performance Agreement and Surety Device

(County Administrator/Public Works & Community Development/Public Works/Engineering Services)

12. Approval of the Aerial Larviciding Agreement with the Sheriff of Leon County
(County Administrator/Public Works & Community Development/Public Works/Operations/Mosquito Control)

13. | Approval of a Memorandum of Agreement with the Florida Department of Transportation for the
Maintenance of a Section of Highway 27 (Apalachee Parkway)

(County Administrator/Public Works & Community Development/Public Works/Parks & Recreation)

Status Reports: (These items are included under Consent.)

14. | Acceptance of the Final FY 12/13 County Grant Program Leveraging Status Report |
(County Administrator/Financial Stewardship/Office of Management & Budget)

15. | Acceptance of Affordable Housing Advisory Committee’s 2014 Report of Recommendations |
(County Administrator/Human Services & Community Partnerships/Housing Services)

16. |Acceptance of a Status Report on the Update of the 100-year Floodplain Data in GIS |
(County Administrator/Public Works & Community Development/DSEM/Environmental Services)

17. Acceptance of a Status Report and Approval to Rename the South Segment of Bennett St. to
Preston Court

(County Administrator/Public Works & Community Development/DSEM/Development Services)

18. Acceptance of a Status Report and Approval to Rename One Block of DeSoto Street to Officer
Dale Green Way

(County Administrator/Public Works & Community Development/DSEM/Development Services)

CONSENT ITEMS PULLED FOR DISCUSSION

CITIZENS TO BE HEARD ON NON-AGENDAED ITEMS
3-minute limit per speaker; there will not be any discussion by the Commission
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GENERAL BUSINESS

19. | Acceptance of Status Report on the Leon County Research and Development Authority |
(County Administrator/Economic Development & Business Partnerships)

20.  [Acceptance of Status Report on Curbside Waste Collection Services |
(County Administrator/Resource Stewardship/Solid Waste)

21. |C0nsiderati0n of Tourism Signature Event Grant Program |
(County Administrator/Economic Development & Business Partnerships/Tourism Development)

22. Consideration of Funding Request from the Disabled American Veterans in the Amount of
$10,962 Toward the Purchase of a Twelve-Passenger Van

(County Administrator/Financial Stewardship/Office of Management & Budget)

23. | Approval of FY13/14 Insurance Coverages |
(County Administrator/Financial Stewardship/Office of Management & Budget)

24. | Approval of Agreement Awarding Bid to Capital Asphalt in the Estimated Amount of
$7,147,326 for the Asphaltic Concrete Materials and Services, Continuing Supply Contract

(County Administrator/Public Works & Community Development/Public Works/Engineering Services)

25. Consideration of a Full Board Appointment to the Tourist Development Council
(County Administrator/County Administration/Agenda Coordinator)

26. Consideration of Full Board Appointments of Commissioners to Authorities, Boards,
Committees, and/or Councils

(County Administrator/County Administration/Agenda Coordinator)

SCHEDULED PUBLIC HEARINGS, 6:00 P.M.

27. First and Only Public Hearing on Cycle 2013-1 Comp Plan Amendment on the Woodville Rural
Community Expansion

(County Administrator/Public Works & Community Development/PLACE/Planning)

28. First and Only Quasi-Judicial Public Hearing on a Proposed County Ordinance Amending the
Official Zoning Map to Change the Zoning Classification from the Rural (R) and Residential
Acre (RA) Zoning Districts to the Woodville Retirement Community AKA DISC Village
Planned Unit Development (PUD) Zoning District.

(County Administrator/Public Works & Community Development/PLACE/Planning)

29. First and Only Public Hearing on Amendments to an Ordinance Requiring Property Registration
for Abandoned Real Property

(County Attorney)
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30. First of Two Public Hearings on a Development Agreement between Leon County and
Bannerman Forest, LLC, Bannerman Crossings V, LLC, Bannerman Crossings Il, LLC, and
Summit Holdings VIII, LLC

(County Attorney)

31. First and Only Public Hearing Regarding a Proposed Resolution on Intent to Use the Uniform
Method of Collecting Non-Ad Valorem Assessments for Fire Rescue Services

(County Attorney)

32. First and Only Public Hearing to Adopt a Resolution Affirming the Reissuance of the Bay
County Industrial Revenue Bonds for Goodwill Industries

(County Attorney/County Administrator/Financial Stewardship/Office of Management & Budget)

33. First and Only Public Hearing on a Proposed Ordinance to Establish Low-Impact Development
Standards and Incentives

(County Administrator/Public Works & Community Development/DSEM/Environmental Services)

34. First and Only Public Hearing to Adopt an Ordinance to Reauthorize the Levy of the Existing
Six Cent Local Option Fuel Tax

(County Administrator/Financial Stewardship/Office of Management & Budget)

CITIZENS TO BE HEARD ON NON-AGENDAED ITEMS
3-minute limit per speaker; Commission may discuss issues that are brought forth by speakers.

COMMENTS/DISCUSSION ITEMS
Items from the County Attorney

Items from the County Administrator

Discussion Items by Commissioners

RECEIPT AND FILE
None.

ADJOURN
The next Regular Board of County Commissioners Meeting is scheduled for
Tuesday, January 21, 2014 at 300 p.m.

All lobbyists appearing before the Board must pay a $25 annual registration fee. For registration
forms and/or additional information, please see the Board Secretary or visit the County website at
www.leoncountyfl.gov
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PUBLIC NOTICE
2013 Tentative Schedule

All Workshops, Meetings, and Public Hearings are subject to change

Al sessions are held in the Commission Chambers, 5™ Floor, Leon County Courthouse unless otherwise
indicated. Workshops are scheduled as needed on Tuesdays from 12:00 to 3:00 p.m.

Month Day Time Meeting Type
December 2013 | Monday 9 9:00 a.m. — 4:00 p.m. Board Retreat
Tuesday 10 12:00 - 1:30 p.m. Workshop on_Consideration _of Leon County
Funding Participation in Construction of the
Comprehensive Emergency Services Center
1:30 - 3:00 p.m. Workshop on 2014 State and Federal Legislative
Priorities
3:00 p.m. Regular Meeting
6:00 p.m. First and Only Public Hearing on Cycle 2013-1

Comprehensive Plan Amendment on the Woodville
Rural Community Expansion

First and Only Quasi-Judicial Public Hearing on
an Ordinance Amending the Official Zoning Map
to_Change the Zoning Classification from the
Rural (R) and Residential Acre (RA) Zoning
Districts to the Woodville Retirement Community
AKA DISC Village Planned Unit Development
(PUD) Zoning District.

First of Two Public Hearings on a Development
Agreement _ Between Leon  County and
Bannerman Forest, LLC, Bannerman _Crossings
V, LLC, Bannerman Crossings Il, LLC, and
Summit Holdings VIII, LLC

First and Only Public Hearing on a Proposed
Ordinance  Amending the Commercial Overlay
Districts and the Commercial Center Future
Development Concept Map of the Bradfordville
Sector Plan _and Amendments to the Official
Zoning Map of Leon County, and Corresponding
Updates to the Applicable Provisions of Chapter
10 of the Leon County Code of Laws

First and Only Public Hearing on a Proposed
Ordinance to Establish Low-Impact Development
Standards and Incentives

First and Only Public Hearing on an Ordinance to
Relevy the Existing Six Cent Local Option Fuel Tax

First and Only Public Hearing to Adopt a
Proposed Resolution on Intent to Use the
Uniform Method of Collecting Non-Ad Valorem
Assessments for Fire Rescue Services
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Month Day Time Meeting Type
December 2013 | Wednesday 11 2:30 p.m. Community Redevelopment Agency (CRA)

(Continued)

City Commission Chambers

Thursday 12 2:00 p.m. Capital Region Transportation Planning Agency
City Commission Chambers

Tuesday 24 No Meeting BOARD RECESS

Wednesday 25 Offices Closed CHRISTMAS DAY
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PUBLIC NOTICE

2014 Tentative Schedule

All Workshops, Meetings, and Public Hearings are subject to change
Al sessions are held in the Commission Chambers, 5™ Floor, Leon County Courthouse unless otherwise

indicated. Workshops are scheduled as needed on Tuesdays from 12:00 to 3:00 p.m.

Month Day Time Meeting Type
January 2014 Wednesday 1 Offices Closed NEW YEAR’S DAY
Monday 13 1:00 p.m. Capital Region Transportation Planning Agency
(CRTPA); City Commission Chambers
Tuesday 14 No Meeting BOARD RECESS
Thursday 16 — FAC Advanced County Seminar 2 of 3
Friday 17 Commissioner Workshop | UF Hilton, Gainesville; Alachua County
Monday 20 Offices Closed MARTIN LUTHER KING, JR. DAY
Tuesday 21 3:00 p.m. Regular Meeting
6:00 p.m. Second and final public hearing on a proposed
Development Agreement between Leon County
and Bannerman Forest, LLC, Bannerman
Crossings V, LLC, Bannerman Crossings I,
LLC, and Summit Holdings V111, LLC.
Thursday 23 9:30 a.m. Community Redevelopment Agency (CRA)
City Commission Chambers
February 2014 Tuesday 11 1:30 p.m. Workshop on Cycle 2014-1 Comprehensive Plan
Amendments
3:00 p.m. Regular Meeting
Monday 24 3:00 - 5:00 p.m. Intergovernmental Agency (1A)
City Commission Chambers
Tuesday 25 1:30 p.m. Joint City/County Workshop on Cycle 2014-1
Comprehensive Plan Amendments
3:00 p.m. Regular Meeting
Thursday 27 9:30 a.m. CRA Meeting; City Commission Chambers
March 2014 Saturday 1 - NACO Legislative Washington Hilton
Wednesday 5 Conference Washington, D.C.
Monday 10 1:00 p.m. CRTPA Meeting; City Commission Chambers
Tuesday 11 3:00 p.m. Regular Meeting
Tuesday 25 No Meeting NO MEETING
Thursday 27 9:30 a.m. CRA Meeting; City Commission Chambers
FAC Legislative Day FSU Turnbull Conference Center
Tallahassee
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Month Day Time Meeting Type
April 2014 Tuesday 8 3:00 p.m Regular Meeting
6:00 p.m. Joint City/County Transmittal Public Hearing on
Cycle 2014-1 Comprehensive Plan Amendments
Monday 14 9:00 a.m. — 1:00 p.m. Capital Region Transportation Planning Agency
(CRTPA) Retreat
Thursday 17 — FAC Advanced County Seminar 3 of 3:
Friday 18 Commissioner Workshop | UF Hilton, Gainesville; Alachua County
Tuesday 22 3:00 p.m. Regular Meeting
Thursday 24 9:30 a.m. Community Redevelopment Agency (CRA)
City Commission Chambers
May 2014 Tuesday 13 3:00 p.m Regular Meeting
Monday 19 1:00 p.m. Capital Region Transportation Planning Agency
(CRTPA); City Commission Chambers
Monday 26 Offices Closed MEMORIAL DAY
Tuesday 27 3:00 p.m. Regular Meeting
6:00 p.m. Joint City/County Adoption Public Hearing on
Cycle 2014-1 Comprehensive Plan Amendments
Thursday 29 9:30 a.m. Community Redevelopment Agency (CRA)
City Commission Chambers
June 2014 Tuesday 10 3:00 p.m Regular Meeting
Monday 16 1:00 p.m. Capital Region Transportation Planning Agency
(CRTPA); City Commission Chambers
3:00 - 5:00 p.m. Intergovernmental Agency (1A)
City Commission Chambers
Tuesday 17- FAC Annual Conference Hilton Bonnet Creek
Friday 20 Orange County
Tuesday 24 3:00 p.m Regular Meeting
Thursday 26 9:30 a.m. Community Redevelopment Agency (CRA)

City Commission Chambers
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Month Day Time Meeting Type
July 2014 Friday 4 Offices Closed JULY 4™ HOLIDAY
Monday 7 9:00 a.m. — 5:00 p.m. FY 2014/15 Budget Workshop
Tuesday 8 9:00 a.m. — 3:00 p.m. FY 2014/15 Budget Workshop, if necessary
3:00 p.m. Regular Meeting
Wednesday 9 9:00 a.m. — 3:00 p.m. FY 2014/15 Budget Workshop, if necessary
Thursday 10 9:30 a.m. Community Redevelopment Agency (CRA)
City Commission Chambers
Friday 11— NACo Annual Conference | Morial Convention Center
Monday 14 Orleans Parish/New Orleans, Louisiana
Tuesday 22 No Meeting BOARD RECESS
TBD National Urban League Cincinnati, Ohio
Annual Conference
August 2014 Friday 8 — Chamber of Commerce Omni Amelia Island Plantation
Sunday 10 Annual Conference
Tuesday 12 No Meeting BOARD RECESS
Tuesday 26 3:00 p.m. Regular Meeting
September 2014 | Monday 1 Offices Closed LABOR DAY HOLIDAY
Sunday 14— ICMA Annual Conference | Charlotte/Mecklenburg
Wednesday 17 North Carolina
Monday 15 1:00 p.m. CRTPA Meeting; City Commission Chambers
3:00 - 5:00 p.m. Intergovernmental Agency (1A) Meeting
5:30 p.m. FY 2015 Budget Public Hearing
City Commission Chambers
Tuesday 16 3:00 p.m. Regular Meeting
6:00 p.m. First Public Hearing Regarding Tentative Millage

Rates and Tentative Budgets for FY 2014/2015 *

Wednesday 17—

FAC Policy Committee

Sandestin Beach Resort

Friday 19 Conference and County Walton County
Commissioner Workshops
Wednesday 17— Congressional Black Washington, D.C.
Saturday 20 Caucus Annual
Legislative Conference
Thursday 18 4:00 p.m. Community Redevelopment Agency (CRA)
City Commission Chambers
Tuesday 23 3:00 p.m. Regular Meeting
6:00 p.m. Second Public Hearing on Adoption of Millage

Rates and Budgets for FY 2014/2015*
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Month Day Time Meeting Type
October 2014 TBD FAC Advanced County Part 1 of 3
Commissioner Program UF Hilton, Gainesville; Alachua County
Tuesday 14 3:00 p.m. Regular Meeting
Monday 20 9:00 a.m. - 1:00 p.m. Capital Region Transportation Planning Agency
(CRTPA) Retreat
Thursday 23 9:30 a.m. Community Redevelopment Agency (CRA)
City Commission Chambers
Tuesday 28 3:00 p.m. Regular Meeting
November 2014 | Monday 11 Offices Closed VETERAN'’S DAY OBSERVED
Monday 17 1:00 p.m. Capital Region Transportation Planning Agency
(CRTPA); City Commission Chambers
Tuesday 18 3:00 p.m. Installation of Newly-Elected Commissioners
Reorganization of the Board
Regular Meeting
Thursday 20 9:30 a.m. Community Redevelopment Agency (CRA)
City Commission Chambers
Thursday 27 Offices Closed THANKSGIVING DAY
Friday 28 Offices Closed FRIDAY AFTER THANKSGIVING DAY
December 2014 | Wednesday —3 FAC Legislative Sawgrass Marriot
Friday 5 Conference St. John’s County
Wednesday 3 New Commissioner Sawgrass Marriot
Workshop St. John’s County
Friday 5 FAC Workshop Sawgrass Marriot
St. John’s County
Monday 8 9:00 a.m. — 4:00 p.m. Board Retreat
Tuesday 9 3:00 p.m. Regular Meeting
Thursday 11 9:30 a.m. Community Redevelopment Agency (CRA)
City Commission Chambers
Tuesday 23 No Meeting BOARD RECESS
Thursday 25 Offices Closed CHRISTMAS DAY
Friday 26 Offices Closed FRIDAY AFTER CHRISTMAS DAY
January 2015 Thursday 1 Offices Closed NEW YEAR’S DAY
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Citizen Committees, Boards, and Authorities
2013 Expirations and VVacancies

www.leoncountyfl.gov/committees/expire.asp

VACANCIES

Affordable Housing Advisory Committee

Board of County Commissioners (3 appointments)
A member who represents employers within the jurisdiction.
A member who is actively engaged in the banking or mortgage banking industry in connection with affordable housing.
A member who represents essential services personnel, as defined in the local housing assistance plan

Tourist Development Council
Board of County Commissioners (1 appointment)

EXPIRATIONS

Adjustment and Appeals Board
Tallahassee City Commission (3 appointments)

Architectural Review Board
Tallahassee City Commission (2 appointments)

Canopy Roads Citizens Committee
Tallahassee City Commission (2 appointments)

Council on Culture & Arts
Board of County Commissioners (1 appointment)

Enterprise Zone Agency Development (EZDA) Board of Commissioners
Tallahassee City Commission (1 appointment)

Science Advisory Committee
Tallahassee City Commission (1 appointment)

DECEMBER 31, 2013

Human Services Grants Review Committee

Commissioner - At-large I: Lindley, Mary Ann (1 appointment)
Commissioner - At-large 11: Maddox, Nick (1 appointment)
Commissioner - District I: Proctor, Bill (1 appointment)
Commissioner - District Il: Sauls, Jane G. (1 appointment)
Commissioner - District I11: Dailey, John (1 appointment)
Commissioner - District IV: Desloge, Bryan (1 appointment)
Commissioner - District V: Dozier, Kristin (1 appointment)

Library Advisory Board

Commissioner - At-large I: Lindley, Mary Ann (1 appointment)
Commissioner - District 11: Sauls, Jane G. (1 appointment)
Commissioner - District 111: Dailey, John (1 appointment)
Commissioner - District IV: Desloge, Bryan (1 appointment)
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Citizen Committees, Boards, and Authorities
2014 Expirations and VVacancies

www.leoncountyfl.gov/committees/expire.asp

VACANCIES

Affordable Housing Advisory Committee
Board of County Commissioners (4 appointments)
A member who represents employers within the jurisdiction.

A member who is actively engaged in the banking or mortgage banking industry in connection with affordable housing.
A member who represents essential services personnel, as defined in the local housing assistance plan

Council on Culture & Arts
Board of County Commissioners (1 appointment)

EXPIRATIONS

JANUARY 31, 2014

Joint City/County/School Board Coordinating Committee
Board of County Commissioners (1 appointment)

FEBRUARY 28, 2014

Value Adjustment Board
Board of County Commissioners (2 Commissioner appointments)

MARCH 31, 2013

Contractors Licensing and Examination Board
Commissioner - District IV: Desloge, Bryan (1 appointment)
Commissioner - District V: Dozier, Kristin (1 appointment)

Science Advisory Committee

Commissioner - At-large 11: Maddox, Nick (1 appointment)
Commissioner - District I1: Sauls, Jane (1 appointment)
Commissioner - District I11: Dailey, John (1 appointment)
Commissioner — District IV: Desloge, Bryan (1 appointment)

APRIL 30, 2014

Commission on the Status of Women and Girls

Board of County Commissioners (4 appointments)
Commissioner - District I: Proctor, Bill (1 appointments)
Commissioner - District 111: Dailey, John (1 appointments)
Commissioner - District V: Dozier, Kristin (1 appointments)
Tallahassee City Commission (3 appointments)

Tallahassee Sports Council
Board of County Commissioners (2 appointments)
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MAY 31, 2014

Minority, Women & Small Business Enterprise (M/WSBE) Committee

Commissioner - At-large I: Lindley, Mary Ann (1 appointment)

JUNE 30, 2014

Adjustment and Appeals Board
Board of County Commissioners (2 appointments)
Tallahassee City Commission (1 appointment)

Planning Commission

Board of County Commissioners (1 appointment)
Tallahassee City Commission (1 appointment)
Leon County School Board (1 appointment)

Workforce Plus
Board of County Commissioners (4 appointments)

JULY 31, 2014

Big Bend Health Council, Inc.
Board of County Commissioners (4 appointments)

Educational Facilities Authority
Board of County Commissioners (2 appointments)

Enterprise Zone Agency Development (EZDA) Board of Commissioners

Board of County Commissioners (3 appointments)

Water Resources Committee

Commissioner - At-large 11: Maddox, Nick (1 appointment)
Commissioner - District IV: Desloge, Bryan (1 appointment)
Commissioner - District VV: Dozier, Kristin (1 appointment)

AUGUST 31, 2014

Code Enforcement Board

Commissioner - At-large I: Lindley, Mary Ann (1 appointment)
Commissioner - At-large Il: Maddox, Nick (1 appointment)
Commissioner - District I1: Sauls, Jane (1 appointment)
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Board of County Commissioners
Regular Public Meeting
December 10, 2013
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SEPTEMBER 30, 2014

Health Coordinating Committee
Board of County Commissioners (5 appointments)

Council on Culture & Arts
Board of County Commissioners (1 appointment)

Research and Development Authority at Innovation Park
Board of County Commissioners (2 appointments)

OCTOBER 31, 2014

Audit Advisory Committee
Board of County Commissioners (2 appointments)
Clerk of the Courts (3 appointments)

Tourist Development Council

Board of County Commissioners (3 appointments)
Tallahassee City Commission (2 appointments)

DECEMBER 31, 2014

Human Services Grants Review Committee

Commissioner - At-large I: Lindley, Mary Ann (1 appointment)
Commissioner - At-large I1: Maddox, Nick (1 appointment)
Commissioner - District I: Proctor, Bill (1 appointment)
Commissioner - District I1: Sauls, Jane G. (1 appointment)
Commissioner - District I11: Dailey, John (1 appointment)
Commissioner - District IV: Desloge, Bryan (1 appointment)
Commissioner - District V: Dozier, Kristin (1 appointment)

Joint City/County Bicycle Working Group
Board of County Commissioners (2 appointments)
Tallahassee City Commission (4 appointments)

Library Advisory Board

Commissioner - At-large Il: Maddox, Nick (1 appointment)
Commissioner - District I: Bill Proctor. (1 appointment)
Commissioner - District V: Kristin Dozier (1 appointment)
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Leon County

Board of County Commissioners

Cover Sheet for Agenda #1

December 10, 2013

To: Honorable Chairman and Members of the/Board
From: Vincent S. Long, County Administrator
Title: Approval of Minutes: October 29, 2013 Workshop on Consideration of

Future Uses for the One-Cent of Tourist Development Tax Currently
Dedicated to a Downtown Performing Arts Center(s) and October 29, 2013
Regular Meeting

County Administrator
Review and Approval:

Vincent S. Long, County Administrator

Department/ Betsy Coxen, Finance Director, Clerk of the Court
Division Review:

Lead Staff/ Rebecca Vause, Board Secretary

Project Team:

Fiscal Impact:

This item has no fiscal impact to the County.

Staff Recommendation:

Option #1:  Approve the minutes of the October 29, 2013 Workshop on Consideration of
Future Uses for the One-Cent of Tourist Development Tax Currently Dedicated to
a Downtown Performing Arts Center(s) (Attachment #1), and October 29, 2013
Regular Meeting (Attachment #2).

Attachments:

1. | October 29, 2013 Workshop on Consideration of Future Uses for the One-Cent of Tourist

Development Tax Currently Dedicated to a Downtown Performing Arts Center(s)

2. | October 29, 2013 Regular Meeting
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BOARD OF COUNTY COMMISSIONERS
LEON COUNTY, FLORIDA
Consideration of Future Uses for the
One-Cent of Tourist Development Tax Currently
Dedicated to a Downtown Performing Arts Center(s)

The Leon County Board of County Commissioners met for a Workshop to consider future uses
for the one-cent of Tourist Development Tax currently dedicated to a downtown performing arts
center (PAC) on Tuesday, October 29, 2013 at 1:00 p.m.

Present were Chairman Nick Maddox, Vice Chairman Kristen Dozier and Commissioners Mary
Ann Lindley, Jane Sauls, Bryan Desloge, John Dailey and Bill Proctor. Also present were
County Attorney Herb Thiele and Board Secretary Rebecca Vause.

Chairman Maddox called the workshop to order at 1:00 p.m.

Facilitator(s):  Vincent Long, County Administrator
Alan Rosenzweig, Deputy County Administrator
Ken Morris, Economic Development & Business Partnerships
Lee Daniel, Division of Tourism Development

County Administrator Long introduced the workshop, which was requested by the Board
during the July Budget Workshop. The workshop was held to discuss the future of the one-
cent bed tax currently dedicated to the performing arts center and the ongoing needs of the
cultural needs of the community. He remarked that the agenda item provides a detailed
summary of the efforts to build a performing arts center (PAC) and the project’s current status.
Mr. Long conveyed that the agenda material also seeks Board direction to further consider
working with FSU on meeting space associated with the planned new development of the Civic
Center district and additional funding allocations to support cultural organizations.

Mr. Morris provided a history of the Tourist Development Tax (TDT) and the PAC. He
referenced an interlocal agreement between the County, City and CRA entered into in 2004 to
increase the TDT to four-centt and dedicate one-cent to a performing arts center in the
downtown CRA. The agreement was amended in 2007 to state that, “any portion of the TDT
not needed for the payment of debt service, construction and/or operational costs for a PAC
shall be returned to the Leon County Tourist Development Trust Fund...” Additionally, in
2008 a separate interlocal agreement was executed between the City and County to use a little
more than $500,000 in TDT funds for the demolition of the Johns Building (the site for the
proposed PAC), with a provision that specifies repayment of TDT funds if the PAC is not
constructed on the site. Mr. Morris’s discussed the efforts to secure funding for the PAC and
noted that the recommendation of the Leon County Sales Tax Committee to place the PAC as a
Tier 3 project, essentially eliminated the project from being recommended to receive funding
through the sales tax extension, which is a fundamental component of the business and
construction plan developed by the PAC.

Mr. Morris then provided a series of recommendations with regard to the existing $3.86 million
of unencumbered funds dedicated to a performing arts center in the downtown CRA, the
reimbursement of $508,425 for the demolition of the Johns Building site, and the utilization of
future revenues from the existing one-cent dedicated to the PAC to support local cultural and
arts organizations. He discussed in more detail one of the recommendations which is to
explore leveraging the unencumbered TDT funds with FSU’s interest in securing a full service
hotel with conference/convention space.

Workshop: Consideration of Future Uses for the One-Cent of Tourist Page 1
Development Tax Currently Dedicated to a Downtown Performing Arts Center
October 29, 2013
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County Administrator Long emphasized that the Board has a broad range of options available
and while staff spent a good deal of time on the FSU option, it should not be deemed
exhaustive in any way. He suggested that should the Board choose to pursue the FSU option,
FSU President Barron be invited to attend the Board Retreat to discuss this issue further.

Board Discussion:

Commissioner Dailey opined that it was premature to make any decision at this time as there
has been no formal proposal received from FSU. He also spoke on the need to receive input
from the community regarding other options. He noted that he had voted, as part of the CRA,
against moving forward with a convention center. He stated that he wanted to hear from the
Cultural Review Committee, TDC and COCA.

Commissioner Dailey moved to accept the report, table any action until recommendations from the
Cultural Review Committee are received and input is sought from TDC and COCA. In addition,
schedule a half-day retreat with the City to discuss the idea received from the community. The
motion died for lack of a second.

Commissioner Lindley stated that while she could support tabling the issue to receive
additional information from President Barron, she favored the County’s participation in a
convention center at some level.

Commissioner Dozier conveyed that she would like to hear more from FSU as there are a lot of
unanswered questions, i.e., is there an expectancy for operational dollars; what is FSU’s
commitment to allowing other organizations to utilize the space; would FSU have first right of
refusal, how would scheduling be done, etc. She voiced her support for the cultural capital
grant program and mentioned that there are a number of unmet needs within the culture and
arts community. As such, she suggested that capital improvement grant funds be “bumped
up” with a larger infusion of cash to address some of those needs, and then reduced to a
portion of one-cent going forward.

(Commissioner Proctor entered chambers at 1:40 p.m.)

Commissioner Dozier moved Options 1, 3 and 4, as amended:

1)  Authorize the County Administrator to take steps necessary to return the $3.86 million
unencumbered balance set aside for the downtown performing arts center back into the
Tourist Development Tax Trust Fund including: a. Issue a notification letter to the City of
the Tallahassee, the Community Redevelopment Agency, and the Tourist Development
Council summarizing the Board’s direction and request the City and Community
Redevelopment Agency to formally acknowledge and concur with this action as it relates to
the Interlocal Agreement. b. Request that the Board’s actions taken at this workshop be
placed on the January 23, 2014 Community Redevelopment Agency agenda for discussion
to include the $508,425 reimbursement to the County for the demolition and clearing of the
Johns Building site. C. Schedule a Public Hearing to modify the Tourist Development Plan
in accordance with the Board’s direction.

3. Authorize the County Administrator to extend an invitation to Florida State University
President Barron for the Board’s Annual Retreat scheduled for December 9, 2013 to provide
additional information on the revitalization plans for the Civic Center and the development
of an adjacent Florida State University-branded conference hotel.

4. Direct the Leon County Tourist Development Council to bring back recommendations to the
Board on the utilization of a full cent dedicated to arts and culture in conjunction with the
Cultural Review Planning Committee’s final report to include:

Workshop: Consideration of Future Uses for the One-Cent of Tourist Page 2
Development Tax Currently Dedicated to a Downtown Performing Arts Center
October 29, 2013
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The current funding levels for the Council on Cultural Arts.
. The creation of a capital grant program for cultural institutions, with the associated
application process and guidelines, allowable under section 125.0104, Florida Statutes.
c. Additional arts and culture investment opportunities available with Tourist Development
Tax funds to enhance visitation.
d. Requested more information about the Northwood Center or other culture and arts
needs, when the item comes back before the Board.

S

The motion died for lack of a second.

County Administrator Long suggested that he be directed to discuss with the City Manager,
prior to the date of the next CRA meeting, issues contained in Option 1.

Commissioner Desloge offered that he was “ok generally with the direction outlined by staff”
and was willing to start the discussion. He viewed FSU’s involvement in the building of a
convention center a positive and deemed it beneficial for all parties (FSU, City, County, and
CRA) to sit down and assess the idea.

Commissioner Desloge moved, duly seconded by Commissioner Lindley, approval of Options 1, 2,

3, & 4:

1) Authorize the County Administrator to take steps necessary to return the $3.86 million
unencumbered balance set aside for the downtown performing arts center back into the
Tourist Development Tax Trust Fund including: a. Issue a notification letter to the City of
the Tallahassee, the Community Redevelopment Agency, and the Tourist Development
Council summarizing the Board’s direction and request the City and Community
Redevelopment Agency to formally acknowledge and concur with this action as it relates to
the Interlocal Agreement. b. Request that the Board’s actions taken at this workshop be
placed on the January 23, 2014 Community Redevelopment Agency agenda for discussion
to include the $508,425 reimbursement to the County for the demolition and clearing of the
Johns Building site. C. Schedule a Public Hearing to modify the Tourist Development Plan
in accordance with the Board’s direction.

2. Authorize the County Administrator to explore leveraging the unencumbered Tourist
Development Tax funds to ensure the desired amount of meeting space is sought through
Florida State University’s Request for Proposals process for a conference hotel that will
enhance visitation and economic development.

3. Authorize the County Administrator to extend an invitation to Florida State University
President Barron for the Board’s Annual Retreat scheduled for December 9, 2013 to provide
additional information on the revitalization plans for the Civic Center and the development
of an adjacent Florida State University-branded conference hotel.

4. Direct the Leon County Tourist Development Council to bring back recommendations to the
Board on the utilization of a full cent dedicated to arts and culture in conjunction with the
Cultural Review Planning Committee’s final report to include:

a. The current funding levels for the Council on Cultural Arts.

b. The creation of a capital grant program for cultural institutions, with the associated
application process and guidelines, allowable under section 125.0104, Florida Statutes.

c. Additional arts and culture investment opportunities available with Tourist Development
Tax funds to enhance visitation.

Commissioner Dailey stated that he could not support the motion on the table as he had
concerns about Option 2.

Workshop: Consideration of Future Uses for the One-Cent of Tourist Page 3
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Concerns regarding Option 2 were also expressed by Chairman Maddox and Commissioner
Dozier. County Administrator Long responded that Option 2 was presented as more of a timing
issue as FSU is currently actively engaged in its master planning of the site. He stated
however, that should the Board desire, he could bring the issue back if the timing becomes
critical.

Commissioner Desloge amended his motion, to omit Option 2 from the motion and direct the
County Administrator to bring back Option 2 for further discussion if, in the County
Administrator’s opinion, the timing of the issue becomes critical. (The amended motion was
agreed to by Commissioner Lindley.)

Commissioner Dailey asserted that if the master plan of the site was important, it should be a
standalone issue on the Board’s agenda and not tied to any performing arts money. It was
noted by the County Administrator that the project is the number one project on the Imagine
Tallahassee list. Commissioner Dailey stated that he could support the endeavor as a sales tax
extension project, but it should not be funded at the expense of the arts community.

Commissioner Proctor opined that Option 2 should remain as part of the motion. He
submitted that FSU’s involvement in the project was a great benefit and the proposed
conference center would enhance economic development and increase “heads in beds”; thus
increasing funds for local arts organizations.

A friendly amendment was offered by Commissioner Proctor, to include Option 2, as amended:
Authorize the County Administrator to explore/negotiate the desired amount of meeting space
sought through Florida State University’s Request for Proposals process for a conference hotel
that will enhance visitation and economic development. The amendment was not accepted by
Commissioner Desloge.

County Administrator Long clarified that he would not engage in formal discussions with FSU
until after the Board’s Retreat.

The motion, as amended, carried 6-1 (Commissioner Dailey in opposition).

There being no further business to come before the Board, the workshop was adjourned at 2:13
p-m.

LEON COUNTY, FLORIDA

ATTEST:
BY:
Nicholas Maddox, Chairman
Board of County Commissioners
BY:
Bob Inzer
Clerk of the Circuit Court & Comptroller
Workshop: Consideration of Future Uses for the One-Cent of Tourist Page 4
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BOARD OF COUNTY COMMISSIONERS
LEON COUNTY, FLORIDA
REGULAR MEETING
October 8, 2013

The Board of County Commissioners of Leon County, Florida, met in regular session at 3:00 p.m. with
Chairman Nick Maddox presiding. Present were Commissioners Kristin Dozier, Bill Proctor, Mary Ann
Lindley, John Dailey, Bryan Desloge, and Jane Sauls. Also present were County Administrator
Vincent Long, County Attorney Herb Thiele, and Board Secretary Rebecca Vause.

Chairman Maddox called the meeting to order at 3:02 p.m.

The Invocation was provided by Commissioner Jane Sauls who then led the Pledge of Allegiance.

Awards and Presentations

e Chairman Nick Maddox presented a Proclamation recognizing Beta Lambda Chapter of Phi
Beta Sigma Fraternity, Inc. as “International Model Alumni Chapter of the Year”. Rickie
Williams, Fraternity Chapter President, accepted the honor and thanked the Board for the
recognition.

e Commissioner Mary Ann Lindley presented a Proclamation in honor and recognition of Dr.
Charles Evans’ accomplishments on Civil Rights in the community and throughout the south.
The Proclamation was accepted by Dr. Connie Evans, his widow, on behalf of the Evans family.

e Robin Hassler Thompson, Chair, Tallahassee-Leon County Commission on the Status of
Women and Girls, made presentation on the upcoming Women and the Workplace Summit to
be held at the Turnbull Center on October 17, 2013.

1. Acceptance of Donation from Grant and Raymond Capelouto and the Capelouto Family
to the LeRoy Collins Leon County Public Library in the Amount of $10,000 for the
Acquisition of Holocaust Education Materials

Cay Hohmeister, Library Services director, expressed thanks for the donation and introduced
Grant and Raymond Capelouto.

Grant Capelouto stated that the Capelouto family wishes to commemorate the 75t anniversary
of Kristallnacht (a series of coordinated attacks against Jews throughout Nazi Germany and
parts of Austria if 1938). Materials purchased with the donation will enhance and enrich the
library’s materials about the Holocaust.

The Board approved Options 1 & 2: 1) Accept the $10,000 donation to the Leon County LeRoy
Collins Public Library from Grant and Raymond Capelouto and the Capelouto Family for the
acquisition of Holocaust Education materials, and 2) Approve the Resolution and associated
Budget Amendment Request.

Consent:
Commissioner Desloge moved, duly seconded by Commissioner Lindley approval of the Consent
Agenda with the exception of Item 7, which was pulled for further discussion. The motion carried 7-0.

2. Authorization to Support the Sheriff’'s Mounted Posse and Livestock Impoundment
Facility Remaining at the Fairgrounds

The Board approved Option 1: Authorize the County Administrator to send a letter of support to
the North Florida Fair Association requesting the Sheriff’s facilities, related to livestock
impoundment and mounted posse, remain at the Fairgrounds.

Regular Meeting & Public Hearings Page 1
October 8, 2013
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3. Authorization to Support the United States Special Operations Command Conducting
Military Training within Leon County

The Board approved Option 1: Authorize the County Administrator to send a letter of support
inviting the United States Operations Command to conduct military training within Leon County.

4. Approval of Payment of Bills and Vouchers Submitted for October 8, 2013, and Pre-
Approval of Payment of Bills and Vouchers for the Period of October 9, 2013 through
October 28, 2013

The Board approved Option 1: Approve the payment of bills and vouchers submitted for October
8, 2013, and Pre-Approval of Payment of Bills and Vouchers for the Period of October 9, 2013
through October 28, 2013.

5. Approval of Modification Number 7 to the Community Development Block Grant Disaster
Recovery Agreement with the Florida Department of Economic Opportunity

The Board approved Options 1 & 2: 1) Approve Modification Number 7 to the Community
Development Block Grant Disaster Recovery Agreement with the Florida Department of Economic
Opportunity regarding the 2008 Disaster Recovery Grant, and authorize the County
Administrator to execute, and 2) Approve the Resolution and associated Budget Amendment
Request.

6. Approval to Renew the Contract Between Leon County and the State of Florida
Department of Health for the Provision of Public Health Services for FY 2013/2014

The Board approved Option 1: Approve the Contract between Leon County and the State of
Florida Department of Health for the provision of public health services in an amount not to
exceed $237,345, and authorize the County Administrator to execute.

7. Approval to Renew the Agreement Between Leon County and the Apalachee Center, Inc.
for Provision of State-Mandated Baker Act and Marchman Act Services for FY 2013/14

The item was pulled from Consent by Commissioner Dailey.
County Administrator Long introduced the item.

Commissioner Dailey stated for transparency purposes, he is a voluntary member of the
Apalachee Center Board of Directors. He confirmed with County Attorney Thiele that he had
no conflict of interest in voting on this issue.

Commissioner Dailey moved, duly seconded by Commissioner Desloge, approval of Option 1:
Approve the renewal of the Agreement with Apalachee Center, Inc. for State-mandated Baker Act
and Marchman Act services for FY 2013/ 14 in the amount of $638,156, and authorize the
County Administrator to execute. The motion carried 7-O.

8. Acceptance of a Conservation Easement from the Alban Stewart, Sr. Estate for the
Florida Department of Transportation Regional Stormwater Management Facility Tree
Protection

The Board approved Option 1: Approve and accept for recording a Conservation Easement from
the Alban Stewart, Sr. Estate for the Florida Department of Transportation Regional Stormwater
Management Facility Tree Protection.

Regular Meeting & Public Hearings Page 2
October 8, 2013
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Acceptance of a Conservation Easement from BLRD13, LLC for the Preserve at Buck
Lake Type A Subdivision

The Board approved Option 1: Approve and accept for recording a Conservation Easement from
the BLRD13, LLC for the Preserve at Buck Lake Type A subdivision.

Approval to Award Bid to Jimmie Crowder Excavating & Land Clearing, Inc. in the
Amount of $3,075 to Demolish and Remove Dilapidated Structure and Miscellaneous
Debris in Accordance with Public Nuisance and Abatement Ordinance

The Board approved Option 1: Approve the award of bid to Jimmie Crowder Excavating & Land
Clearing, Inc. in the amount of $3,075 to demolish and remove dilapidated structure and
miscellaneous debris in accordance with Public Nuisance and Abatement Ordinance.

Adoption of Solid Waste Rate Resolution

The Board approved Options 1 & 2: 1) Approve the proposed Solid Waste Rate Resolution
reducing the current tipping free and increasing the disposal fees for electronics and tires, and 2)
Authorize the County provide the cost savings of $2.65 per ton associated with the hauling and
disposal contract to the City of Tallahassee for tonnage processed at the Transfer Station
between May 1, 2013 and September 30, 2013.

Approval of Agreements with DISC Village and the Domestic Violence Coordinating
Council and Approval of Allocation of Funds for the Public Safety Coordinating Council’s
FY 2014 Initiatives

The Board approved Options 1, 2, & 3: 1) Approve the amended Agreement with DISC Village to
extend vocational services at the Leon County Jail through fiscal year 2013/ 14, and authorize
the County Administrator to execute, in a form approved by the County Attorney; 2) Approve the
Agreement with the Domestic Violence Coordinating Council to provide public awareness and
education events in fiscal year 2013/ 14, and authorize the County Administrator to execute, in a
form approved by the County Attorney, and 3) approve the Resolution and associated Budget
Amendment Request in the amount of $25,000 to provide funding for the Domestic Violence
Coordinating Council.

Approval of the Plat of Velda Oaks Subdivision for Recording in the Public Records and
Approval and Acceptance of the Performance Agreement and Performance Bond

The Board approved Option 1: Approve the plat of Velda Oaks subdivision for recording in the
Public Records contingent upon staff’s final review and approval, and approve and accept the
Performance Agreement and Performance Bond.

Approval of Access Easement for Douglas Jones and Stephani P. Jones

The Board approved Option 1: Approve the Access Easement for Douglas Jones and Stephani P.
Jones, and authorize the Chairman to execute same.

Request to Schedule a First and Only Public Hearing on a Proposed Ordinance Amending
Chapter 11, Establishing a New Article XXIV, Entitled “Refueling Assistance for Persons
with Disabilities” for Tuesday, October 29, 2013 at 6:00 p.m.

The record reflects receipt of an e-mail from Ryan Lerch indicating his support for the proposed
ordinance.

Regular Meeting & Public Hearings Page 3
October 8, 2013
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The Board approved Options 1 & 2: 1) Schedule the first and only public hearing on a proposed
Ordinance amending Chapter 11, establishing a new Article XXIV, entitled “Refueling Assistance
for Persons with Disabilities” for Tuesday, October 29, 2013 at 6:00 p.m., and 2) Direct staff to
provide the Board of County Commissioner’s with a status report on the code compliance staffing
impacts associated with the implementation and enforcement of the Ordinance within six months
of the effective date of the Ordinance.

Citizens to be Heard on Non-Agendaed Items (3-minute limit per speaker; there will not be any discussion

by the Commission)

Chairman Maddox confirmed that there were no speakers on Non-Agendaed Items.

General Business

16. Acceptance of the 2013 Leon County Annual Report
County Administrator Long, in accordance with Florida Statues, presented the County’s 2013
Annual Report to the Board and citizens. He stated that along with the print copy, the report
would be presented to multiple community groups and a summary of the report would run in
the Tallahassee Democrat this upcoming Sunday. On behalf of all County employees, he
thanked the Board for its consistent leadership, for providing clear policy direction and for
balancing all public policy issues with “rigor and reason that characterizes the Board”.
The report provided results of staff’s implementation of Leon LEADS and the strategic priorities
and initiatives associated with the Strategic Plan. He conveyed that of the 109 strategic
initiatives, 80 have been completed; with 23 slated for completion by December 31, 2013.
County Administrator Long emphasized that the report conveys and demonstrates why, what
and how the County does what it does. Highlights of the report included, but were not limited
to, the following:
e Financial Stewardship:
¢ Reduced budget $674,000; $62.3 million since FY 2008;
e Eliminated an additional 8.2 positions, 83 positions since FY 2008;
e Reduced property tax collections by $1.0 million, and
e Continue to rank among the most efficient Florida counties.
e Strategic Priorities
e Economy: “To be an effective leader and a reliable partner in our continuous efforts to
make Leon County a place which attracts talent, to grow and diversify our local economy,
and to realize our full economic competitiveness in a global economy.”
= Tapped into thriving tourism economy and realizing significant results such as:
e Increased return on investment to $201 from $187;
e 2.6 million visitors to the community through advertising efforts;
e Realized $629 million in economic impact;
e Supported more than 13,788 jobs;
e Hosted nine cross country events at the Apalachee Regional Park, which
generated $1.8 million in direct spending, and
e Launched Trailahassee.com.
»  Spurred millions in private investment (College Town, Bass Pro).
= Invested in capital projects which helped create 833 construction related jobs.
» Initiated after hours and weekend inspections and suspended fees for permit
extensions.
Regular Meeting & Public Hearings Page 4
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e Environment: “To be a responsible steward of our precious natural resources in our
continuous efforts to make Leon County a place which values our environment and
natural beauty as a vital component of our community’s health, economic strength and
social offerings.”

» Hosted Sustainable Community Summit;

= First County to implement Commercial PACE program;

= Reduced curbside collection for all unincorporated residents, and
= Surpassed statewide recycling goal with a 42% rate.

e Quality of Life: “To be a provider of essential services in our continuous efforts to make
Leon County a place where people are healthy, safe, and connected to their community.”
= EMS responded to 33,498 calls;
= Opened the Public Safety Complex;
= Served 18,628 veterans, and
» Opened new community center and expanded “park like” library.

e Governance: “To be a model local government which our citizens trust and to which other
local governments aspire.”
= Over 300 participants in Citizen Engagement Series;
» Initiated and presented seven immersive hands on sessions, and
= Created Domestic Partnership Registry.

County Administrator Long’s presentation concluded with the presentation of a video
summarizing the 2013 Annual Report.

Commissioner Desloge moved, duly seconded by Commissioner Dailey, approval of Option 1:
Accept the 2013 Leon County Annual Report. The motion carried 7-0O.

17. Acceptance of the Viva Florida Time Capsule Committee’s Final Report and Approval of
Recommendations

County Administrator introduced the item. He recognized the leadership of Bob Bullard,
Chairman of the Time Capsule Committee, and then invited Shington Lamy, Assistant to the
County Administrator, to make report to the Board.

Mr. Lamy provided a summary of the Committee’s report. He conveyed that the Department of
State had provided all 67 counties a time capsule to collect items that uniquely represent each
community. He shared that the committee held a total of 10 community meetings to promote
the time capsule and to gather citizen input, which resulted in 126 items being recommended
for inclusion in the time capsule. (A complete list of items was included in the Board’s agenda
packet.) Additionally, he noted that the Committee recommends that the capsule be sealed on
Friday, October 25, 2013 at 11:00 a.m. in the Courthouse Rotunda and opened Monday,
October 25, 2123.

Commissioner Dozier moved, duly seconded by Commissioner Desloge, approval of Options 1, 2,
3, & 4: 1) Accept the Viva Florida Time Capsule Committee’s Final Report; 2) Schedule the Time
Capsule Sealing Ceremony for Friday, October 25, 2013 at 11:00 at the Leon County Courthouse;
3) Approve the opening date of the Time Capsule for Monday, October 25, 2123, and 4) Approve
the materials and items recommended by the Viva Florida Time Capsule Committee for the Leon
County Viva Florida Time Capsule. The motion carried 7-O.

18. Approval of Agreement Awarding Bid to Advon in the Amount of $309,940 for the
Construction of Phase II of the Miccosukee Greenway Trail

County Administrator Long introduced the item. He stated that Advon was the lowest
responsive bidder.

Regular Meeting & Public Hearings Page 5
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Commissioner Desloge moved, duly seconded by Commissioner Sauls, approval of Option 1:
Approve the Agreement awarding bid to Advon in the amount of $309,940 for the construction of
Phase II of the Miccosukee Greenway Trail, and authorize the County Administrator to execute.
The motion carried 7-0.

19. Approval of Agreement Awarding Bid for the Construction of the Lauder Pond
Improvements to Allen’s Excavation, Inc. in the Amount of $609,270

County Administrator Long introduced the item. He conveyed that Allen’s Excavation was the
second lowest bidder; however, the lowest bidder (Olympus Painting Contractors) is not a local
vendor thus, in accordance with Leon County Local Preference Policy, Allen’s Excavation (a
local vendor) exercised the option to meet the lowest bid amount.

Commissioner Desloge moved, duly seconded by Commissioner Lindley, approval of Option I1:
Approve the Agreement awarding bid to Allen’s Excavation Inc. in the amount of $609,270 for the
construction of the Lauder Pond Improvements, and authorize the County Administrator to
execute. The motion carried 7-0.

20. Acceptance of Status Report on Cascades Park Amphitheater Sound Testing

County Administrator Long introduced the item. He recalled that the Board had directed, at its
September 24, 2013 meeting, that staff provide a status report on the sound study for
Cascades Park. He mentioned that that Blueprint staff and its consultant, Scott Carswell
Presents, offered a summary of their analysis and findings related to the live sound test at the
September 16, 2013 Intergovernmental Agency (IA) meeting. Additionally, the Board has been
provided a copy of the sound study conducted by Siebein Associates, Inc. (sound consultant
hired by the Myers Park and Woodland Drives neighborhoods).

Speaker:
e Mia Shargel, 1515 Seminole Drive, appeared and spoke on behalf of the concerned
citizens of the Woodland Drives and Myers Park neighborhoods. She read a statement
into the record that offered an array of recommendations and requests. (A copy of Ms.
Shargel’s statement is attached.)
e E-mails were received from the following individuals and will be included as part of the
official record:
= Jim Brown, 1039 Myers Park Drive, expressed support for the recommendations
and requests made by the Woodland Drives and Myers Park neighborhoods

=  William Stone, 2047 Country Club Drive, stated his concerns regarding the sound
impacts of the amphitheater on the neighborhoods.

=  Gregory Youchock and Martha Weinstein, 1121 Sarasota Drive, shared concerns
about the project.

Wayne Tedder, PLACE Director, provided a status of staff’s progress to implement the direction
received from the last IA meeting. He noted that direction had included for Blueprint to fund
the neighborhood’s consultant (Siebein Associates). He shared that a scope of service and fee
has been requested from the consultant; however, to date no feedback has been received. This
information is needed prior to payment. Mr. Tedder conveyed that there are issues to be
worked through and staff will continue to work with the Cascades Committee and the sound
consultant to establish sound volumes that are acceptable and will produce a good quality
show. He also announced that a tentative date of October 27 has been set for the second
sound test, contingent upon acceptance by the neighborhood.
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Commissioner Dozier expressed appreciation for the update and was pleased with the
establishment of the Cascades Committee. She submitted however, that the update was
premature, as there were no decisions to be made at the County Commission level at this
point. She considered the second sound test most important and encouraged the
neighborhood to support the October 27 date for testing. Commissioner Dozier also mentioned
that she could support the scheduling of a special IA meeting.

Regarding the timing of the results of the second sound test, Mr. Tedder suggested that the
findings be reported to the Cascades Committee for review and discussion and then be brought
back to the IA and Board.

Chairman Maddox asked if Commissioner Dozier (as Chairperson of the IA) had the authority
to call a special meeting of the IA. Mr. Tedder was of the opinion that she did have that
authority; however would confirm this information.

Commissioner Proctor referenced the conclusions from the Siebein Associates and expressed
concerns regarding the bass sound component and wanted to ensure that there was not an
attempt to exclude certain music genres.

Chairman Maddox while understanding Commissioner Proctor’s concerns established with Ms.
Shargel that the neighborhood was not attempting to prohibit any music genres from
performing, but to find a proper sound level so as not to disturb residents in their homes.

Commissioner Lindley stated that a special IA meeting was premature until the results of the
second sound test are received.  She initiated discussion on reimbursement of the $6,000 to
the neighborhood for Siebein Associates and questioned if this would constitute a conflict if
they would then be considered a Blueprint sound consultant.

Commissioner Dozier articulated that if Siebein was employed by Blueprint there were a
number areas that would have to be abided by and encouraged Siebein to respond to
Blueprint’s request for a scope of service as soon as possible so as to be included in the second
sound test.

There was continued discussion between the Board and Ms. Shargel regarding the lawful
payment of the $6,000. Chairman Maddox remarked that reimbursement would come from IA
funds.

Commissioner Dailey reiterated that the County could not simply reimburse Siebein with only
an invoice; a scope of service was needed. He added that it was the intent upon conclusion of
the last IA meeting to do what was in the best interest of the community and to work together
(that was the reason for the creation of the Cascades Committee).

The Board continued to engage in discussion on this issue.

Commissioner Dozier moved, duly seconded by Commissioner Dailey, approval of Option 1:
Accept the status report on the Cascades Park Sound Study. The motion carried 7-0..

SCHEDULED PUBLIC HEARINGS, 6:00 P.M.

Vice Chairman Dozier reconvened the Board and opened the Public Hearings at 6:05 p.m.

21. Joint City-County Public Hearing on Adoption of a Proposed Comprehensive Plan
Amendment to Expand the Woodville Rural Community
County Administrator Long announced the public hearing. He stated that staff recommends
the public hearing be continued to allow the applicant additional time to prepare the
implementing Planned Unit Development.
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Speaker:
= Curtis Baynes, 1323 E. Tennessee St., remarked that given concerns about the primary

springs protection zone, he was unsure that the County should even consider the proposal.
He submitted that the developer was trying to change the land use designation to conform
to a non-conforming use.

(6:08 Chairman Maddox entered the Chambers and assumed the Chair.)

Commissioner Proctor opined that the proposed project underscores the significant need for
sewer in the Woodville area. He asked staff to address how the County might contemplate
greater flexibility to develop the area. County Administrator Long responded that staff would
continue to meet with DEP and other regulatory entities to ensure that the type of development
contemplated treats the water as it ought to be treated. He offered additional options for the
Board to consider, such as expanding the area further to create greater density to offer more
opportunity for development and revisiting of the rural land use designation.

Commissioner Proctor expressed displeasure over provisions within the Comp Plan that
restricts development of those land owners with 10 or more acres. He recommended that a
Town Hall meeting be held to consider ways that would promote development in the Woodville
area.

Commissioner Sauls asked if there have been any community meetings regarding this property.
Wayne Tedder, PLACE Director, responded that the developer convened two meetings; however
staff has not held any meetings other than those held during the comp plan process. Mr.
Tedder added that this item would come back to the Board at its December 10t meeting.

Commissioner Dozier moved, duly seconded by Commissioner Lindley, approval of Option 1:
Continue the Joint City/County public hearing on adoption of a proposed Comprehensive Plan
Amendment to expand the Woodville Rural Community to allow the applicant additional time to
prepare the implementing Planned Unit Development.

Commissioner Dozier commented that alternatives to central sewer have been offered at the
Sales Tax Committee meetings. She opined that central sewer would not serve all the existing
and future homes in the Woodville area and alternatives have to be considered.

Commissioner Proctor reiterated that flexibility on zoning is needed for the area.

The motion carried 7-0.

First and Only Public Hearing on Adoption of the Comprehensive Plan Capital
Improvements Schedule Annual Update

County Administrator introduced the public hearing.

Commissioner Lindley moved, duly seconded by Commissioner Dozer, approval of Option 1:
Conduct the first and only public hearing and adopt the proposed Ordinance updating the Capital
Improvements Schedule in the 2030 Tallahassee-Leon County Comprehensive Plan and update
Capital Improvements Element Policy 1.2.8 to adopt, by reference, Leon County Schools’ 2013-
2014 five-year District Facilities Work Program into the five-year Schedule of Capital
Improvements.

Commissioner Proctor raised questions regarding the project list and voiced a need for dollars
to go to Old Bainbridge Road (Tharpe Street to Brevard), a section of Orange Avenue and
Adams Street, and a section of Orange Avenue at Monroe Street. Kathy Burke, Director of
Engineering Services, responded that Old Bainbridge Road is scheduled to be resurfaced as
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soon as the City finishes its water line improvements, which is due to be completed by the end
of the month. She is hopeful that resurfacing of Old Bainbridge south of Tharpe would
commence in November. Additionally, she stated that the section of Orange Avenue and
Adams Street is a state road and would be resurfaced once the bridge is replaced.
Commissioner Proctor asked that a letter be forwarded to the Department of Transportation
asking that the road repairs be expedited. Commissioner Proctor asked about the $835,000 for
Killearn Lakes Flood Mitigation; whereby, Ms. Burke responded that most of the Killearn Acres
projects are complete; the flood map projects are ongoing. Commissioner Proctor stated that
he wants to make sure the money the County is investing works together with the City
projects.

Commissioner Proctor requested and received a timeline and details of the Capital Circle NW
widening project. He expressed frustration about the delay in construction of this portion of

capital circle.

The motion carried 7-0.

23. First and Only Public Hearing to Consider Adoption of an Ordinance Amending Chapter
12, Article II, Entitled “Noise Control” to Extend the Hours of Operation for Outdoor
Events on Property Designated “Activity Center” and to Allow Construction-Related
Noise on Sundays

County Attorney Thiele announced the public hearing and provided a summary of the two
modifications to the Noise Control Ordinance.

Commissioner Dozier thanked staff for the proposed amendments and believes builders are
pleased with the extended hours. She stated that she was concerned about the complaints
received from the previous concert at the Car Museum and suggested that the hours of
operation for outdoor events be amended from 11:30 p.m. to 11:00 p.m. She commented that
this coincides with the ending time for events for the Cascades Park amphitheater.

Commissioner Dozier moved, duly seconded by Commissioner Desloge, approval of Option 1, as
amended: Adopt the proposed Ordinance amending Chapter 12, Article II, entitled “Noise Control”
to extend the hours of operation for outdoor events on property designed “Activity Center” to
11:00 p.m. on Friday and Saturday nights. and to allow construction-related noise on Sundays.

Commissioner Proctor expressed opposition to the amended time and opined that 11:30 for
adult entertainment was appropriate. He did not view the site as comparable to the Cascades
Park venue as one is rural and one is urban. He strongly urged fellow commissioners to
support the 11:30 ending time.

The motion as amended carried 6-1 (Commissioner Proctor in opposition).

Citizens to be Heard on Non-Agendaed Items (3-minute limit per speaker; Commission may discuss
issues that are brought forth by speakers.)

e Chairman Maddox confirmed that there were no speakers on Non-Agendaed Items.

Comments/Discussion Items

County Attorney Thiele:
e Announced that the County had closed, and now owns, the northeast park property located on
Thomasville and Proctor Roads.
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County Administrator Long:

Addressed the transition from Waste Management to Waste Pro for solid waste collection
services. He mentioned that the two specific issues currently being addressed relate to Waste
Management carts not being picked up or Waste Pro missing a scheduled trash pick-up. With
regard to missed cart pick-ups, Waste Management is still picking up carts through October
11. Residents should call 574-3000 if a cart needs to be picked up. Regarding missed trash
pickups from Waste Pro, residents can call 606-1899 or g0 to
www.LeonCountyFL.gov/Curbside to report a missed pickup. Additionally, there was a
problem with the Waste Pro website directing customers to a corporate page, this has been
remedied.

Shared that rural waste centers “go live” Friday, November 1st.

Shared that hard copies of the 2013 Annual Report would be distributed to each
Commissioner’s Office.

Announced that Shington Lamy, Assistant to the County Administrator, attended the
Hollywood Black Film Writers Festival and won the storytelling competition. This is a great
accomplishment.

Commissioner Discussion Items

Commissioner Desloge:

Requested Board consideration to include Knight Creative Communities Institute (KCCI), along

with Village Square, in the citizen engagement/outreach discussion at the Board’s Retreat.

e Commissioner Dailey asked that the two organizations be prepared to present informal
proposals, to include costs, at the Retreat.

e In response to inquiry from Commissioner Proctor, County Administrator Long explained
that the Board had approved, as part of the Retreat agenda, a facilitated discussion with
Commissioners and Village Square regarding an expanded partnership focused on the next
version of citizens’ engagement.

e Commissioner Proctor expressed a concern that the Board was not creating a monolithic
thought about the future of the community.

e Approved without Objection.

Commissioner Proctor:

Commissioner Proctor moved to direct staff to bring back an agenda item to discuss future uses

for the County owned property on Railroad Avenue (in the All Saints neighborhood). The motion

died for a lack of a second.

Commissioner Proctor moved to request staff conduct a Town Hall meeting in Woodville to hear

from residents regarding rural community land use zoning requiring one house on ten acres. The

motion died for lack of a second.

Commissioner Proctor moved that the Board review the number of holding ponds surrounding

Lake Jackson and how they might affect Lake Jackson.

= Chairman Maddox recalled that the Board had recently held a workshop which looked at
the effects of holding ponds on Lake Jackson and learned that holding ponds effectuated
more flow into the lakes due to the increase of impervious area.

=  The motion died for lack of a second.

Invited everyone to the upcoming Capital City Showdown between the Rickards and Godby

High School football teams. He announced that he would host a pre-game tailgate from 4:30 to

6:45 p.m.

Commissioner Proctor moved to direct staff to bring back an agenda item to consider a study to

look at a sewer treatment plant in the northern portion of the County. The motion died for lack of

a second.
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Commissioner Dailey:
e Regarding the Lake Jackson water issue, noted that the Department of Environmental
Protection has formed a working group, which the County and the Lake Jackson Alliance are
involved in, to look at stormwater issues. He commented that a report would be produced in
the near future.
e Referenced Consent Agenda Item #2. Commissioner Dailey moved, duly seconded by
Commissioner Sauls, to direct staff to provide a status report on the contractual relationship with
the North Florida Fairgrounds Authority.
= In light of discussions to invest monies to renovate the Fairgrounds as a “sense of place”,
Chairman Maddox requested that the agenda item include information on the legal
ramifications to renegotiate the contract.

=  Commissioner Proctor commented on the rights of the Fairgrounds Authority as the “lessee” of
the property and asked that the agenda item also include clarification on the rights of the
lessee (Fairgrounds Authority) to lease/sublet portions of the fairgrounds without Board
agreement.

= Commissioner Dailey asked that the agenda item include the Board’s authority to regulate
major infrastructure changes.

= The motion carried 7-0.

Commissioner Sauls:
e No issues.

Commissioner Lindley:
e Commented that she would speak to the Kiwanis Club on Thursday at 7:00 a.m. and thanked
County Administrator Long for the timely presentation of the Annual Report.
e Announced that she was one the 10 members of the “Florida Walks” team.

Commissioner Dozier:
e Congratulated Mr. Lamy on his award.
e Noted that with everything the County has gone through with Rural Waste Center transition,
there have been many positive comments.

Chairman Maddox:

e On behalf of Chairman Maddox: Commissioner Dozier moved, duly seconded by Commissioner
Dozier, to present a Proclamation for Leon County Volunteer Firefighter Day on October 19, 2013.
The motion carried 7-0.

e On behalf of Chairman Maddox: Commissioner Proctor moved, duly seconded by Commissioner
Desloge, to authorize the Chairman to write a letter of support for Bond Community Health Center
in reapproval of their HRSA grant. The motion carried 7-0.

e Mentioned that he has spoken with Congressman Southerland regarding funding for other WIC
and Head Start programs and provided a brief update.

Chairman Maddox recessed the Board at 5:10 p.m. for its dinner break and announced that it would
reconvene at 6:00 to conduct the schedule public hearings.

Receipt and File:
None.
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Adjourn:
There being no further business to come before the Board, the meeting was adjourned at 6:43 p.m.

LEON COUNTY, FLORIDA

ATTEST:
BY:
Nicholas Maddox, Chairman
Board of County Commissioners
BY:
Bob Inzer
Clerk of the Circuit Court & Comptroller
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December 10, 2013

To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Adoption of the Proposed Public Notice 2014 Tentative Schedule and the

2014 Board Travel Schedule

County Administrator | Vincent S. Long, County Administrator
Review and Approval:

Department/ Alan Rosenzweig, Deputy County Administrator
Division Review:

Lead Staff/ Christine Coble, Agenda Coordinator
Project Team:

Fiscal Impact:

This item has no fiscal impact to the County.

Staff Recommendation:

Option #1:  Adopt the proposed Leon County Board of County Commissioners’ Public Notice
2014 Tentative Schedule (Attachment #1).

Option #2:  Approve the proposed 2014 Board of County Commissioners’ Travel Schedule,
and authorize Commissioners’ travel to the scheduled events (Attachment #2).

Option #3:  Schedule the Board’s Installation of Newly-Elected Officials and Board
Reorganization on Tuesday, November 18, 2014.

Option #4:  Schedule the Board Retreat for Monday, December 8, 2014.
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Report and Discussion

Background:

Each year, the Board makes available a tentative schedule of all workshops, meetings, and public
hearings for the entire calendar year. The schedule is updated as part of the Agenda for each
regularly scheduled Board meeting.

In recent years, the Board has approved an annual travel schedule to authorize travel made by
members of the Board to each of the listed events. In accordance with the Board’s “Travel”
Policy No. 09-1, the purpose of this action is to expedite the approval of routine Commissioner
travel requests for events that are normally attended by Commissioners each year, based upon
the Commissioner’s available travel budget.

Elected Officials

Travel of individual County Commissioners and their aides shall be approved in
advance, whenever possible, by the Board of County Commissioners via an
agenda item at a regularly scheduled Board meeting where the Board adopts the
Commissioners’ “Travel Schedule.”

The proposed Public Notice 2014 Tentative Schedule includes, in its outline, a list of
conferences, education and training sessions, and events.

Analysis:

Board Policy No. 03-9, “Meeting Dates for Board of County Commissioners” states that the
Board meets every 2™ and 4™ Tuesday of each month for the regular meeting (Attachment #3).
However, the Board may cancel or continue meetings to observe holidays or other events, as the
Board deems appropriate. In drafting the proposed 2014 Tentative Schedule, staff reviewed the
Leon County Schools’ 2013-2014 calendar (Attachment #4); 2014 generally observed religious
holidays (Attachment #5); and, County Policy 98-7, regarding the Board installation of newly-
elected officials and Board reorganization (Attachment #6).

In January 2014, the Board would hold its first meeting on the third Tuesday of the month -
January 21. In March 2014, the Board would normally hold meetings on the 11" and 25™.
However, Leon County schools will be on Spring Break the week of March 17-21, 2014. Since
the agenda for the March 25™ meeting would be distributed on March 17" (first day of Spring
Break), it is recommended that the March 25" meeting be cancelled.

There are no Board meetings that conflict with generally observed religious holidays.

Prior to the Board’s summer recess, staff schedules budget workshops for the following fiscal
year’s budget cycle, FY 2014/2015, prior to the Board’s July meeting. The July 8" meeting
would be the Board’s last regularly scheduled meeting before the summer recess. Staff
recommends the following Budget Workshop schedule:

Monday, July 7 9:00 a.m. - 5:00 p.m.
Tuesday, July 8 9:00 a.m. — 3:00 p.m. (if necessary)
Wednesday, July 9 9:00 a.m. — 2:00 p.m. (if necessary)

Additional budget workshops will be scheduled as part of the budget process.
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State statutes guide regular Board meeting dates for the County’s budget adoption public
hearings. The County Commission cannot schedule its hearings on days the School Board
schedules its budget adoption public hearing. Typically, the Board’s proposed budget hearing
dates would be Tuesday, September 9 and September 23, 2014. However, the School Board has
scheduled their budget adoption hearing for September 9; therefore, staff recommends
scheduling its budget hearings for September 16 and September 23.

Policy No. 98-7, “Reorganization of the Board of County Commissioners and Installation of
Newly Elected Commissioners” states:

“Reorganization of the Board of County Commissioners shall be conducted during the
last regularly scheduled Board meeting in November of each year to elect a chairman
and vice-chairman. However, during years when newly elected commissioners are
installed, the reorganization of the Board shall occur on the second Tuesday following
the general election.”

The November 2014 regular meetings would normally be scheduled for November 11
(Veterans Day Holiday) and 25, with Board reorganization and installation of newly elected
commissioners scheduled for November 25, 2014. The Thanksgiving holiday falls on
November 27" therefore, it is recommended that the November meeting, installation of newly
elected commissioners, and Board reorganization be scheduled for November 18™.

The Board of County Commissioners annually holds a retreat for the following year (2015).
Traditionally, the Board’s retreat is scheduled for the Monday prior to the first and only regular
Board meeting in December, before the Board’s recess, from 9:00 a.m. - 4:00 p.m. The Board’s
regular meeting date in December will be December 9; therefore, the 2015 Board Retreat would
be scheduled for December 8, 2014.

As reflected in the proposed Travel Schedule (Table 1), the Florida Association of Counties
(FAC) 2014 Annual Conference and the 2014 FAC Legislative Conference will not present a
conflict with the Board’s regular scheduled meetings for June 25 and November 18, 2014
(Attachment #7). No other conferences/events present significant conflicts with 2014 Board
meetings. Additionally, all Florida Association of Counties (FAC)-related events and National
Association of Counties (NACo)-related events that Commissioners may want to attend, not
listed on the Schedule, would be considered pre-approved for travel.

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK.
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Table 1.

Conference

Date

Location

Advanced County
Commissioner Certification
Workshop (Seminar 2 of 3)

Thursday, January 16 - Friday,
January 17

University of Florida Hilton
Gainesville, FL

NACo Legislative Conference

Saturday, March 1 -
Wednesday, March 5

Washington Hilton
Washington DC

Advanced County
Commissioner Certification
Workshop (Seminar 3 of 3)

Thursday, April 17 -
Friday, April 18

University of Florida Hilton
Gainesville, FL

FAC Annual Conference and
Educational Exposition

Tuesday, June 17 —
Friday, June 20

Hilton Bonnet Creek
Orange County

NACo Annual Conference

Friday, July 11 -
Monday, July 14

Morial Convention Center
New Orleans, LA

National Urban League Annual
Conference

July 2014 (TBA)

Cincinnati, Ohio

Greater Tallahassee Chamber of
Commerce Annual Conference

Friday, August 8 —
Sunday, August 10

Omni
Amelia Island Plantation

(Attachment #8)

ICMA Annual Conference Sunday, September 14 — Charlotte, North Carolina
(Attachment #9) Wednesday, September 17

FAC Policy Committee Wednesday, September 17 — Sandestin Beach Resort
Conference Friday, September 19 Walton County

Congressional Black Caucus
Annual Legislative Conference

Wednesday, September 17 —
Saturday, September 20

Washington, D.C.

FAC Legislative Conference

Wednesday, December 3 -
Friday, December 5

Sawgrass Marriot
St. Johns County

Also included in the 2014 Tentative Schedule is:
= County’s 2014 Holiday Schedule (Attachment #10)

= a listing of the tentative dates, time, and location for the 2014 Intergovernmental
Agency (1A) meetings (Attachment #11)

= a listing of tentative dates, time, and location for the 2014 Comprehensive Plan
Amendments workshops and hearings (Attachment #12)

= a listing of the 2014 Community Redevelopment Agency (CRA) meetings
(Attachment #13) [Note: All meetings are at 9:30 a.m. except the September 18" meeting will
be held at 4:00 p.m.]

= a listing of the dates of the 2014 Capital Region Transportation Planning Agency
(CRTPA) meetings (Attachment #14)
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In order to have available dates on which Board workshops may be scheduled for the upcoming
calendar year, approval of the Public Notice 2014 Tentative Schedule is recommended.

Options:

1. Adopt the Leon County Board of County Commissioners’ Public Notice 2014 Tentative
Schedule.

2. Approve the 2014 Board of County Commissioners’ Travel Schedule, and authorize
Commissioners’ travel to the scheduled events.

3. Schedule the Board’s Installation of Newly-elected Commissioners and Reorganization on
Tuesday, November 19, 2014.

4. Schedule the Board Retreat for Monday, December 8, 2014.
5. Board direction.

Recommendation:
Options #1, #2, #3, and #4.

Attachments:

Public Notice 2014 Tentative Schedule
Board of County Commissioners’ 2014 Travel Schedule
Policy No. 03-9, Meeting Dates for Board of County Commissioners
Leon County Schools Calendar
List of religious holidays

o gk~ wDd P

Policy No. 98-7, “Reorganization of the Board of County Commissioners and
Installation of Newly Elected Commissioners”

~

FAC/NACo 2014 Calendar of Events |
Chamber Retreat |

9. ICMA 2014 Annual Conference |
10. 2014 Board Holiday Schedule

11. | Blueprint 2000/Intergovernmental Agency Proposed 2014 Schedule of Meetings |
12. | Comprehensive Plan Schedule for Cycle 2014-1
13. [ Proposed Community Redevelopment Agency 2014 Meeting Schedule |

14. | Capital Region Transportation Planning Agency Proposed 2014 Schedule of Meetings |

©o
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Month Day Time Meeting Type
January 2014 Wednesday 1 Offices Closed NEW YEAR’S DAY
Tuesday 7 No Meeting BOARD RECESS
Monday 13 1:00 p.m. Capital Region Transportation Planning Agency
(CRTPA); City Commission Chambers
Tuesday 14 No Meeting BOARD RECESS
Thursday 16 — FAC Advanced County Seminar 2 of 3
Friday 17 Commissioner Workshop | UF Hilton, Gainesville; Alachua County
Monday 20 Offices Closed MARTIN LUTHER KING, JR. DAY
Tuesday 21 3:00 p.m. Regular Meeting
Thursday 23 9:30 a.m. Community Redevelopment Agency (CRA)
City Commission Chambers
February 2014 Tuesday 11 1:30 p.m. Workshop on Cycle 2014-1 Comprehensive Plan
Amendments
3:00 p.m. Regular Meeting
Monday 24 3:00 - 5:00 p.m. Intergovernmental Agency (1A)
City Commission Chambers
Tuesday 25 1:30 p.m. Joint City/County Workshop on Cycle 2014-1
Comprehensive Plan Amendments
3:00 p.m. Regular Meeting
Thursday 27 9:30 a.m. Community Redevelopment Agency (CRA)
City Commission Chambers
March 2014 Saturday 1 - NACO Legislative Washington Hilton
Wednesday 5 Conference Washington, D.C.
Monday 10 1:00 p.m. Capital Region Transportation Planning Agency
(CRTPA); City Commission Chambers
Tuesday 11 3:00 p.m. Regular Meeting
Tuesday 25 No Meeting NO MEETING
Wednesday 26 — FAC County FSU Turnbull Conference Center
Friday 28 Commissioner Tallahassee
Certification Workshops
Thursday 27 9:30 a.m. Community Redevelopment Agency (CRA)

City Commission Chambers

FAC Legislative Day

FSU Turnbull Conference Center
Tallahassee

Page 42 of 1032

Posted at 8:15 p.m. on December 2, 2013




Attachment #1

Month Day Time Meeting Type Page 2 of 4
April 2014 Tuesday 8 3:00 p.m Regular Meeting
6:00 p.m. Joint City/County Transmittal Public Hearing on
Cycle 2014-1 Comprehensive Plan Amendments
Monday 14 9:00 a.m. — 1:00 p.m. Capital Region Transportation Planning Agency
(CRTPA) Retreat
Thursday 17 — FAC Advanced County Seminar 3 of 3:
Friday 18 Commissioner Workshop | UF Hilton, Gainesville; Alachua County
Tuesday 22 3:00 p.m. Regular Meeting
Thursday 24 9:30 a.m. Community Redevelopment Agency (CRA)
City Commission Chambers
May 2014 Tuesday 13 3:00 p.m Regular Meeting
Monday 19 1:00 p.m. Capital Region Transportation Planning Agency
(CRTPA); City Commission Chambers
Monday 26 Offices Closed MEMORIAL DAY
Tuesday 27 3:00 p.m. Regular Meeting
6:00 p.m. Joint City/County Adoption Public Hearing on
Cycle 2014-1 Comprehensive Plan Amendments
Thursday 29 9:30 a.m. Community Redevelopment Agency (CRA)
City Commission Chambers
June 2014 Tuesday 10 3:00 p.m Regular Meeting
Monday 16 1:00 p.m. Capital Region Transportation Planning Agency
(CRTPA); City Commission Chambers
3:00 - 5:00 p.m. Intergovernmental Agency (1A)
City Commission Chambers
Tuesday 17- FAC Annual Conference Hilton Bonnet Creek
Friday 20 Orange County
Tuesday 24 3:00 p.m Regular Meeting
Thursday 26 9:30 a.m. Community Redevelopment Agency (CRA)

City Commission Chambers
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July 2014 Friday 4 Offices Closed JULY 4™ HOLIDAY
Monday 7 9:00 a.m. — 5:00 p.m. FY 2014/15 Budget Workshop
Tuesday 8 9:00 a.m. — 3:00 p.m. FY 2014/15 Budget Workshop, if necessary
3:00 p.m. Regular Meeting
Wednesday 9 9:00 a.m. — 3:00 p.m. FY 2014/15 Budget Workshop, if necessary
Thursday 10 9:30 a.m. Community Redevelopment Agency (CRA)
City Commission Chambers
Friday 11— NACo Annual Conference | Morial Convention Center
Monday 14 Orleans Parish/New Orleans, Louisiana
Tuesday 22 No Meeting BOARD RECESS
TBD National Urban League Cincinnati, Ohio
Annual Conference
August 2014 Friday 8 — Chamber of Commerce Omni Amelia Island Plantation
Sunday 10 Annual Conference
Tuesday 12 No Meeting BOARD RECESS
Tuesday 26 3:00 p.m. Regular Meeting
September 2014 | Monday 1 Offices Closed LABOR DAY HOLIDAY
Tuesday 9 3:00 p.m. Regular Meeting
Sunday 14— ICMA Annual Conference | Charlotte/Mecklenburg
Wednesday 17 North Carolina
Monday 15 1:00 p.m. Capital Region Transportation Planning Agency
(CRTPA); City Commission Chambers
5:00 - 8:00 p.m. Intergovernmental Agency (1A)
5:30 p.m. FY 2015 Budget Public Hearing
City Commission Chambers
Tuesday 16 3:00 p.m. Regular Meeting
6:00 p.m. First Public Hearing Regarding Tentative Millage
Rates and Tentative Budgets for FY 2014/2015
Wednesday 17 - FAC Policy Committee Sandestin Beach Resort
Friday 19 Conference and County Walton County

Commissioner Workshops

Wednesday 17-

Congressional Black

Washington, D.C.

Saturday 20 Caucus Annual
Legislative Conference
Thursday 18 4:00 p.m. Community Redevelopment Agency (CRA)
City Commission Chambers
Tuesday 23 3:00 p.m. Regular Meeting
6:00 p.m. Second Public Hearing on Adoption of Millage

Rates and Budgets for FY 2014/2015
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October 2014 TBD FAC Advanced County Part 1 of 3
Commissioner Program UF Hilton, Gainesville; Alachua County
Tuesday 14 3:00 p.m. Regular Meeting
Monday 20 9:00 a.m. — 1:00 p.m. Capital Region Transportation Planning Agency
(CRTPA) Retreat
Thursday 23 9:30 a.m. Community Redevelopment Agency (CRA)
City Commission Chambers
Tuesday 28 3:00 p.m. Regular Meeting
November 2014 | Tuesday 11 Offices Closed VETERAN'’S DAY OBSERVED
Monday 17 1:00 p.m. Capital Region Transportation Planning Agency
(CRTPA); City Commission Chambers
Tuesday 18 3:00 p.m. Installation of Newly-Elected Commissioners
Reorganization of the Board
Regular Meeting
Thursday 20 9:30 a.m. Community Redevelopment Agency (CRA)
City Commission Chambers
Thursday 27 Offices Closed THANKSGIVING DAY
Friday 28 Offices Closed FRIDAY AFTER THANKSGIVING DAY
December 2014 | Wednesday 3 - FAC Legislative Sawgrass Marriot
Friday 5 Conference and st. John’s County
Commissioner Workshops
Monday 8 9:00 a.m. — 4:00 p.m. Board Retreat
Tuesday 9 3:00 p.m. Regular Meeting
Thursday 11 9:30 a.m. Community Redevelopment Agency (CRA)
City Commission Chambers
Tuesday 23 No Meeting BOARD RECESS
Thursday 25 Offices Closed CHRISTMAS DAY
Friday 26 Offices Closed FRIDAY AFTER CHRISTMAS DAY
January 2015 Thursday 1 Offices Closed NEW YEAR’S DAY
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2014 Board of County Commissioners Travel Schedule

Conference

Date

Location

Advanced County
Commissioner Certification
Workshop

(Seminar 2 of 3)

Thursday, January 16 -
Friday, January 17

University of Florida Hilton
Gainesville, FL

NACo Legislative
Conference

Saturday, March 1 —
Wednesday, March 5

Washington Hilton
Washington DC

Advanced County
Commissioner Certification
Workshop

(Seminar 3 of 3)

Thursday, April 17 —
Friday, April 18

University of Florida Hilton
Gainesville, FL

FAC Annual Conference &
Educational Exposition

Tuesday, June 17 —
Friday, June 20

Hilton Bonnet Creek
Orange County

NACo Annual Conference

Friday, July 11 —
Monday, July 14

Morial Convention Center
New Orleans, LA

National Urban League
Annual Conference

TBD

Cincinnati, Ohio

Greater Tallahassee Chamber
of Commerce Annual
Conference

Friday, August 8 —
Sunday, August 10

Omni
Amelia Island Plantation

ICMA Annual Conference

Sunday, September 14 -
Wednesday, September 17

Charlotte/Mecklenburg,
North Carolina

FAC Policy Committee
Conference and Certified
County Commissioner
Workshops

Wednesday, September 17 —
Friday, September 19

Sandestin Beach Resort
Walton County

Congressional Black Caucus
Annual Legislative
Conference

Wednesday, September 17 —
Saturday, September 20

Washington, D.C.

FAC Legislative Conference;
New Commissioner
Workshop

Wednesday, December 3 —
Friday, December 5

Sawgrass Marriot
St. Johns County
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Board of County Commissioners
Leon County, Florida

Policy No. 03-9

Title: Meeting Dates for Board of County Commissioners
Date Adopted March 26, 2009
Effective Date April 21, 2009

Reference N/A

Policy Superseded: Policy No. 69-2, “Meeting Dates for Board of County Commissioners,”
adopted 3/11/69; Policy No. 93-12, “Meeting Dates for Board of County
Commissioners,” adopted 1/12/93; Policy No. 03-09, “Meeting Dates for
Board of County Commissioners,” adopted May 27, 2003, revised
January 25, 2005; revised November 18, 2008

It shall be the policy of the Board of County Commissioners of Leon County, Florida, that:

Policy No. 03-09, adopted by the Board of County Commissioners on November 18, 2008, is hereby
revised, to wit:

The Board of County Commissioners of Leon County, Florida shall meet every 2" and 4™ Tuesday
of each month at 3:00 p.m. for the regular meeting, break for dinner from 5 p.m. to 6 p.m., and

conduct public hearings at 6 p.m. However, the Board may cancel or continue meetings to observe
holidays or other events as the Board deems appropriate.

Certain other meetings of the Board of County Commissioners may occur from time to time, which
shall be noticed in advance pursuant to Section 286.011, Florida Statutes.
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Attachment #5
Page 1 of 1

Holiday Name

Date

Epithany

Monday, January 6

Tu B’Shevat

Thursday, January 16

Ash Wednesday

Wednesday, March 5

Purim

Sunday, March 16

Palm Sunday

Sunday, April 13

First Day of Passover

Tuesday, April 15

Good Friday

Friday, April 18

Easter

Sunday, April 20

Last Day of Passover

Tuesday, April 22

Ramadan begins

Sunday, June 29

Laylat-al-Qadr

Thursday, July 24

Rosh Hashanah

Thursday, September 25

Yom Kippur

Saturday, October 4

First Day of Sukkot

Thursday, October 9

Last Day of Sukkot

Wednesday October 15

Muharram/Islamic New Year

Saturday, October 25

First Day of Hanukkah

Wednesday, December 17

Last Day of Hanukkah

Wednesday, December 24

Christmas Day

Thursday, December 25

Kwanzaa

Friday, December 26
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Page 1 of 2
1.08
Board of County Commissioners
Leon County, Florida
Policy No. 98-7
Title: Reorganization of the Board of County Commissioners and Installation of

Newly Elected Commissioners

Date Adopted: October 29, 2013
Effective Date: October 29, 2013
Reference: Ch. 100.041, F.S.; Article I, Sec. 5, Florida Constitution

Policy Superseded:  Policy 96-10, “Reorganization of the Board of County Commissioners and
Installation of Newly Elected Commissioners,” adopted 6/11/96; Policy
No. 98-7, “Reorganization of the Board of County Commissioners and
Installation of Newly Elected Commissioners,”adopted October 13, 1998;
Policy No. 98-7, “Reorganization of the Board of County Commissioners and
Installation of Newly Elected Commissioners,” adopted October 10, 2006;
Policy No. 98-7, “Reorganization of the Board of County Commissioners and
Installation of Newly Elected Commissioners,” adopted October 27, 2009

It shall be the policy of the Board of County Commissioners of Leon County, Florida, that Policy No.
98-7, "Reorganization of the Board of County Commissioners," adopted by the Board of County
Commissioners on October 27, 2009, is hereby repealed and superseded, and a revised policy is
hereby adopted in its place, to wit:

Reorganization of the Board of County Commissioners

Reorganization of the Board of County Commissioners shall be conducted during the last regularly
scheduled Board meeting in November of each year to elect a chairman and vice-chairman.
However, during years when newly elected commissioners are installed, the reorganization of the
board shall occur on the second Tuesday following the general election.

The reorganization shall be coordinated by the outgoing chairman and/or his or her designee.

The outgoing chairman shall give a state-of-the-county address prior to turning the gavel over to the
Chief Judge, Clerk of Court for the Second Judicial Circuit, or other official selected by the outgoing
chairman, to preside over the election of the chairman and vice chairman. Following the election,
the presiding official shall administer the following oath to the incoming chairman:

I, (name), do solemnly swear (or affirm) that I will well and faithfully execute the
duties of the office of Chairman of the Leon County Board of County Commissioners
to the best of my ability, so help me God."

Acceptance remarks by the newly sworn chairman, and recognitions, may be made prior to
proceeding with the conduct of the regularly scheduled business of the Board.
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Page 2 of 2
Reorganization of the Board of County Commissioners 1.08
and Installation of Newly Elected Commissioners
Policy No. 98-7

Installation of Newly Elected Commissioners

In accordance with Ch. 100.041, F.S., newly elected County Commissioners shall be installed the
second Tuesday following the general election. Such installation shall take place during a specially
called meeting of the Board for the sole purpose of swearing in the newly elected commissioners.

The installation of newly elected County Commissioners, and the coordination of a swearing-in
ceremony, shall be the responsibility of the Chairman of the Board and/or his or her designee. The
Chief Judge and/or the Clerk of Court for the Second Judicial Circuit may be invited to preside over
the ceremony and to administer the oath of office as prescribed in the Constitution of the State of
Florida, Article Il, Section 5, "Public Officers.” The oath prescribed is as follows:

I do solemnly swear (or affirm) that | will support, protect and defend the
Constitution and Government of the United States and of the State of
Florida; that I am duly qualified to hold office under the Constitution of the
State; and that I will well and faithfully perform the duties of the office of
County Commissioner on which I am now about to enter, so help me God.

Community and Media Relations

The Director of Community and Media Relations shall maintain suggested procedures for such
ceremonies and provide counsel to the Chairman/designee in coordinating the inaugural and
reorganization ceremonies. Inaddition, the Director of Community and Media Relations will ensure
required and appropriate protocols and public notice of these ceremonies.

Page 2 of 2
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Annual Chamber Conference

Date: August 8-10, 2014
Location: Omni Amelia Island Plantation

The Annual Chamber Community Conference brings together all elements of the business
community, from home-based entrepreneurs to key business and political leaders, to discuss real
issues affecting our region’s future. With breakout sessions, networking opportunities and plenty
of fun, this conference allows attendees to make connections that will last a lifetime. Always
held out of town, the weekend is a mix of business and pleasure for the whole family.
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CITY OF TALLAHASSEE - LEON COUNTY

BLUEPBW

INTERGOVERNMENTAL AGENC ‘l

'\
N

Agenda Item

SUBJECT/TITLE: Proposed 2014 IA, TCC, and CAC Meeting Schedules

Date: September 16, 2013 Requested By: Blueprint 2000 Staff
Contact Person: Shelonda Meeks Type of Item: Consent

STATEMENT OF ISSUE:

This Agenda Item lists the proposed 2014 meeting dates for the Intergovernmental Agency,
Blueprint 2000 Technical Coordinating Committee, and the Blueprint 2000 Citizens Advisory
Committee. These proposed dates are “effectively the same dates™ as for meetings which were
held during 2013.

Intergovernmental Agency (Tallahassee City Commission Chambers)
e Monday, February 24, 2014, from 3:00-5:00 pm
e Monday, June 16, 2014, from 3:00-5:00 pm
e Monday, September 15, 2013, from 5:00-8:00 pm (FY 2014 Budget Public Hearing at 5:30 pm)

Technical Coordinating Committee (Blueprint 2000 Conference Room, from 1:00 to 3:00 pm)
e Thursday, February 6, 2014

Thursday, April 10, 2014

Thursday, May 29, 2014

Thursday, August 28, 2014

Thursday, October 23, 2014

Thursday, December 11, 2014

Citizens Advisory Committee (Blueprint 2000 Conference Room, from 4:30 to 6:30 pm)
e Thursday, February 6, 2014

Thursday, April 10, 2014

Thursday, May 29, 2014 (FY 2014 Budget Public Hearing at 5:30 pm)

Thursday, August 28, 2014

Thursday, October 23, 2014

Thursday, December 11, 2014

BLUEPRINT 2000 PROJECT DEFINITIONS REPORT CONSISTENCY:
Not applicable.
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Blueprint 2000 Intergovernmental Agency Agenda Item Page 2 of 2

Item Title: Proposed 2014 1A, TCC, and CAC Meeting Schedule
Meeting Date: September 16, 2013
Page 2

OPTIONS:
Option 1: Approve the dates as presented.

Option 2: Board Guidance
ACTION BY THE CAC: The CAC voted 10-0 in favor of option 1.

RECOMMENDED ACTION:
Option 1: Approve the dates as presented.

Attachments:
None.
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The Planning Department Comp Plan meetings are as follows:

2/11/2014

2/19/2014

2/25/2014

4/8/2014

5/27/2014

Thank you,

1:30 p.m.
1:00 p.m.
1:30 p.m.
6:00 p.m.

6:00 p.m.

Brian Wiebler, AICP
Principal Planner, Comprehensive Planning Team
Tallahassee-Leon County Planning Department

County Commission Comp Plan Workshop (Courthouse)

City Comp Plan Workshop (City Hall

Joint City/County Comp Plan Workshop (Courthouse)

Joint City/County Comp Plan Transmittal Public Hearing (Courthouse)

Joint City/County Comp Plan Adoption Public Hearing (Courthouse)
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Page 1 of 1
From: "Peter, Stacey" <Stacey.Peter@talgov.com>
To: "Coble, Christine" <CobleC@leoncountyfl.gov>
Date: 11/13/13 9:17 AM
Subject: 2014 CRA Board Meeting Schedule

Listed below is the approved 2014 CRA Board Meeting Schedule, approved by the CRA Board on
September 16, 2013.

2014 CRA Board Meetings

January 23, 2014 at 9:30 am
February 27, 2014 at 9:30 am
March 27, 2014 at 9:30 am
April 24, 2014 at 9:30 am

May 29, 2014 at 9:30 am

June 26, 2014 at 9:30 am

July 10, 2014 at 9:30 am
September 18, 2014 at 4:00 pm
October 23, 2014 at 9:30 am
November 20, 2014 at 9:30 am
December 11, 2014 at 9:30 am
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AGENDA ITEM2 C

2014 CRTPA MEETINGS CALENDAR

REQUESTED BY: CRTPA Staff TYPE OF ITEM: Consent

STATEMENT OF ISSUE

Annually, the CRTPA approves a calendar of meetings for the upcoming year. The CRTPA 2014
calendar has been developed for CRTPA approval.

RECOMMENDED ACTION

HISTORY AND ANALYSIS

Option 1: Approve the CRTPA 2014 Calendar and meeting location.

Historically, the CRTPA holds six (6) board meetings per year. The following dates (along with
anticipated agenda items) have been identified for the 2014 CRTPA calendar*:

January 13
March 10

April 14

May 19

June 16
September 15
October 20
November 17

Draft Work Program

Draft Unified Planning Work Program (UPWP), Draft Transportation
Improvement Program (TIP)

(CRTPA Retreat 9 a.m. -1 p.m.)

Final UPWP

Final TIP

Priority Project Lists Adoption

(CRTPA Retreat 9 a.m. -1 p.m.)

Election of Chair/Vice Chair

* CRTPA Board meetings are scheduled to begin at 1 pm unless otherwise indicated.

Meetings have typically been held in the City of Tallahassee Commission Chambers due to the size of
the CRTPA Board membership and the ability of the chambers to adequately meet the meeting space
size requirements.
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To:

From:

Title:

Leon County

Board of County Commissioners

Cover Sheet for Agenda #3
December 10, 2013

Honorable Chairman and Members of the/Board
Vincent S. Long, County Administrator

Ratification of Commissioners’ Appointments to the Human Services Grant
Review Committee and Library Advisory Board

County Administrator | Vincent S. Long, County Administrator

Review and Approval:

Department/Division Alan Rosenzweig, Deputy County Administrator

Review:

Lead Staff/

Project Team:

Christine Coble, Agenda Coordinator

Fiscal Impact:

This item has no fiscal impact to the County.

Staff Recommendation:

Option #1.

Option #2:

Ratify Commissioners’ appointments to the Human Services Grant Review
Committee as follows:

L

o0 TP yge@ o oo o

Commissioner Dailey reappoints Kent Safreit.
Commissioner Desloge appoints Jaime Garner.
Commissioner Dozier appoints Greg Cowan.
Commissioner Lindley reappoints Jim McShane.
Commissioner Maddox reappoints Gerard LaMothe, Jr.
Commissioner Proctor reappoints Cynthia Gardner.
Commissioner Sauls reappoints Janis Weisz Piotrowski.

atify Commissioners’ appointments to the Library Advisory Board as follows:

Commissioner Dailey reappoints Bill Summers.
Commissioner Desloge reappoints Christopher Timmons.
Commissioner Lindley reappoints Pamala Doffek.
Commissioner Sauls reappoints Julie Lovelace.
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Title Ratification of Commissioners Appointments to the Human Services Grant Review
Committee and Library Advisory Board

December 10, 2013

Page 2

Report and Discussion

Background:

At its August 23, 2011 meeting, the Board approved the revised process for Advisory Committee
appointments, which requires having a Consent item prepared for individual Commissioner
appointments.

Analysis:

Human Services Grant Review Committee (HSGRC)

Purpose: This Committee evaluates human service funding requests during the regular
budget cycle and makes recommendations to the Board (Attachment #1).

Composition:  Members serve two-year terms, expiring December 31, with each
Commissioner having two staggered appointments.

Vacancies: The terms of Kent Safreit (Commissioner Dailey), Mary Wakeman
(Commissioner Desloge), Beverlee DeMello (Commissioner Dozier), Jim McShane
(Commissioner Lindley), Gerard LaMothe, Jr. (Commissioner Maddox), Cynthia Gardner
(Commissioner Proctor), and Janis Weisz Piotrowski (Commissioner Sauls) will expire
December 31, 2013.

Additional Information: According to Policy No. 03-15, “Board-appointed Committees,”
regarding term limits, Ms. DeMello and Ms. Wakeman are not eligible for reappointment.
Mr. Greg Cowan and Ms. Jaime Garner have submitted applications, expressing an interest in
appointment to the HSGRC (Attachments #2 and #3).

Table 1. Human Services Grant Review Committee

Vacancy/Criteria Eligible Applicant Recommended Action

Kent Safreit Kent Safreit Commissioner Dailey makes
reappointment.

Jim McShane Jim McShane Commissioner Lindley
makes reappointment.

Gerard LaMothe, Jr. Gerard LaMothe, Jr. Commissioner Maddox
makes reappointment.

Cynthia Gardner Cynthia Gardner Commissioner Proctor makes
reappointment.

Janis Weisz Piotrowski Janis Weisz Piotrowski Commissioner Sauls makes
reappointment.

Beverlee DeMello Greg Cowan Commissioner Dozier makes

(ineligible) new appointment.

Mary Wakeman Jaime Garner Commissioner Desloge

(ineligible) makes new appointment.

Page 64 of 1032 Posted at 8:15 p.m. on December 2, 2013



Title Ratification of Commissioners Appointments to the Human Services Grant Review
Committee and Library Advisory Board

December 10, 2013

Page 3

Library Advisory Board

Purpose: This Committee serves as a forum for community input concerning library
programs and activities and as a liaison and advocate for the library (Attachment #4).

Composition:  Members serve two-year terms, expiring December 31, with each
Commissioner having one appointment.

Vacancies: The terms of Bill Summers (Commissioner Dailey), Christopher Timmons
(Commissioner Desloge), Pamala Doffek (Commissioner Lindley), and Julie Lovelace
(Commissioner Sauls) will expire December 31, 2013. Library Services Director, Cay
Hohmeister, stated that all four of these members are active and she recommends their
reappointment (Attachment #5).

Table 2. Library Advisory Board

Vacancy/Criteria Eligible Applicant Recommended Action

Reappointment Bill Summers Commissioner Dailey makes
reappointment.

Reappointment Christopher Timmons Commissioner Desloge
makes reappointment.

Reappointment Pamala Doffek Commissioner Lindley
makes reappointment.

Reappointment Julie Lovelace Commissioner Sauls makes
reappointment.

Options:

1. Ratify Commissioners’ appointments to the Human Services Grant Review Committee as
follows:

a. Commissioner Dailey reappoints Kent Safreit.
Commissioner Desloge appoints Jaime Garner.
Commissioner Dozier appoints Greg Cowan.
Commissioner Lindley reappoints Jim McShane.
Commissioner Maddox reappoints Gerard LaMothe, Jr.
Commissioner Proctor reappoints Cynthia Gardner.

g. Commissioner Sauls reappoints Janis Weisz Piotrowski.

- ® o0 o

2. Ratify Commissioners’ appointments to the Library Advisory Board as follows:
a. Commissioner Dailey reappoints Bill Summers.
b. Commissioner Desloge reappoints Christopher Timmons.
c. Commissioner Lindley reappoints Pamela Doffeck.
d. Commissioner Sauls reappoints Julie Lovelace.
3. Board direction.

Recommendation:
Options #1 a-g and #2 a-d.
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Title Ratification of Commissioners Appointments to the Human Services Grant Review
Committee and Library Advisory Board

December 10, 2013

Page 4

Attachments:

1.| Eligibility and Criteria — Human Services Grants Review Committee
2.| Application — Greg Cowan
3. [ Application — Jaime Garner
4.| eligibility and Criteria — Library Advisory board |

5.| Email from Cay Hohmeaister, Library Services Director |
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Human Services Grants Review Committee Page 1 of 3

Responsibility:

Evaluates human service funding requests during the regular budget cycle and makes
recommendations to the Board. Committee will be available to perform program evaluations at the
BCC's request to determine the merit of a mid-year funding request and the extent to which it meets
the Committee's priority guidelines and assessment criteria.

The purpose of the Community Human Services Partnership (CHSP) is to "foster an ongoing
community-wide dialog with funders and providers to improve human services delivery in Leon
County. The CHSP is comprised of the City, County and United Way. The Florida Department of
Children and Families is a collaborating partner. Two representatives from each of these funding
sources are appointed to a joint planning board.

Created By:
BCC Policy 81-3, adopted March 24, 1981

Currently operates Under Policy No. 01-04, adopted November 30, 2004

Appointments:
14 - BCC; Each Commissioner has 2 appointments.

Joint Planning Board -

2 Representatives from City of Tallahassee

2 Representatives from United Way of the Big Bend

2 Representatives from the County - 1 Chairman appointment and 1 staff

Terms:
2 years. Terms expire December 31. According to Policy No. 03-15, the number of terms allowed is
limited to three. Vacancies filled for remainder of unexpired term

Eligibility Criteria:
Not specified in the policy.

Schedule:
Annually - Considers requests for funding a in conformity with County budgetary cycle. Training
sessions are conducted prior to the beginning of the process.

Type of Report:
Funding recommendations.

Contact Person/Staff:
Shanea Wilks

Financial Compliance Officer
606-1900

email: wilkss@leoncountyfl.gov
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Members:

Wakeman, Mary L.

INELIGIBLE

DeMello, Beverlee

INELIGIBLE

LaMothe, Gerard

McShane, Jim
Workforce Plus

Gardner, Cynthia

Piotrowski, Janis
Weisz

DeMeo, Ralph

Naddy, Tim

Begin Term:
12/10/2011
End Term:
12/31/2013
Type: two years

Begin Term:
12/10/2011
End Term:
12/31/2013
Type: two years

Begin Term:
1/24/2012

End Term:
12/31/2013
Type: two years

Begin Term:
06/01/2013
End Term:
12/31/2013
Type: two years

Begin Term:
12/10/2011
End Term:
12/31/2013
Type: two years

Begin Term:
12/10/2011
End Term:
12/31/2013
Type: two years

Begin Term:
12/11/2012
End Term:
12/31/2014
Type: two years

Begin Term:
12/11/2012
End Term:
12/31/2014
Type: two years

Original Date:
1/31/2007

Appointed by:
Bryan Desloge
District 4

Original Date:
6/20/1995

Appointed by:
Kristin Dozier
District 5

Original Date:
1/24/2012

Appointed by:
Nick Maddox
At-large 11

Original Date:
1/13/2004

Appointed by:

Mary Ann Lindley

At-large |

Original Date:
3/25/2008

Appointed by:
Bill Proctor
District 1

Original Date:
9/14/2010

Appointed by:
Jane G. Sauls
District 2

Original Date:
2/14/2012

Appointed by:
John Dailey
District 3

Original Date:
12/14/2010

Appointed by:
Nick Maddox
At-large 11

Page 68 of 1032

Attachment #1
Page 2 of 3

Email:
mwakeman@ mcconnaughhay.com

Email: bdemello@psc.state.fl.us

Email: office@superiorpainting.net

Email: Jim.McShane@wfplus.org

Email: gardc@aol.com

Email: janpio@comcast.net

Email: ralphd@hgslaw.com

Email:
naddyt@homesandland.com
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Assidon, Aviram (Avi) Begin Term:

Nicholsen, Linda

Weeks, Debra

Ruggles, Connie

Hooper, Gwen

9/10/2012

End Term:
12/31/2014
Type: two years

Begin Term:
12/11/2012
End Term:
12/31/2014
Type: two years

Begin Term:
12/11/2012
End Term:
12/31/2014
Type: two years

Begin Term:
2/26/2013

End Term:
12/31/2014
Type: two years

Begin Term:
9/14/2013

End Term:
12/31/2014
Type: two years

Original Date:
9/10/2012

Appointed by:
Bryan Desloge
District 4

Original Date:
9/14/2010

Appointed by:
Jane G. Sauls
District 2

Original Date:
12/14/2010

Appointed by:
Bill Proctor
District 1

Original Date:
2/26/2013

Appointed by:

Mary Ann Lindley

At-Large

Original Date:
9/14/2013

Appointed by:
Kristin Dozier
District 5
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suzannegphillips@yahoo.com

Email: Inicholsen@gmail.com

Email: dweeks@bondchc.com

Email: conrug@aol.com
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ADVISORY COMMITTEE APPLICATION FOR BOARD APPOINTMENT

It is the applicant’s responsibility to keep this information current.
To advise the County of any changes please contact Christine Coble
by telephone at 606-5300 or by e-mail at CobleC@leoncountyfl.gov

Applications will be discarded if no appointment is made after two years.

Name: Gregory Cowan | Date: 22-Mar-2013
Home Phone: (850) 509-7036 | Work Phone: (850)386-2223X | Email: gcowan@flccoc.org
Occupation:SENIOR BUDGET MANAGER [ Employer: STATE OF FLORIDA - CLERKS OF COURT OPERATION.

Preferred mailing location: Home Address
Work Address: 2560-102 BARRINGTON CIRCLE

City/State/Zip: TALLAHASSEE FL 32308

Home Address 1415 ALSHIRE COURT SOUTH

City/State/Zip: TALLAHASSEE FL 32317

Do you live in Leon County? Yes If yes, do you live within the City limits? No

Do you own property in Leon County? Yes If yes, is it located within the City limits? No
For how many years have you lived in and/or owned property in Leon County? 17.00years

Are you currently serving on a County Advisory Committee?  No
If yes, on what Committee(s) are you a member?

Have you served on any previous Leon County committees? No
If yes, on what Committee(s) are you a member?

Are you interested in serving on any specific Committee(s)? If yes, please indicate your preference
1st Choice: Housing Finance Authority 2nd Choice:Affordable Housing Advisory Committee

What cultural arts organization do you represent, if any?
NONE.

If not interested in any specific Committee(s), are you interested in a specific subject matter? If yes, please
note those areas in which you are interested:
THE COMMITTEE PREFERENCES | HAVE LISTED ABOVE ARE BASED ON CURRENTLY VACANT POSITIONS. HOW

If you are appointed to a Committee, you are expected to attend reqular meetings.
How many days permonth would you be willing to commit for Committee work? 4 or more
And for how many months would you be willing to commit that amount of time? 6 or more
What time of day would be best for you to attend Committee meetings? Day, Night

(OPTIONAL) Leon County strives to meet its goals, and those contained in various federal and state laws, of
maintaining a membership in its Advisory Committees that reflects the diversity of the community. Although
strictly optional for Applicant, the following information is needed to meet reporting requirements and attain
those goals.

Race:Caucasian Sex:Male Age: 47
Disabled? No District: District 5

In the space below briefly describe or list the following: any previous experience on other
Committees; your educational background; your skills and experience you could contribute to a
Committee; any of your professional licenses and/or designations and indicate how long you have
held them and whether they are effective in Leon County; any charitable or community activities in
which you participate; and reasons for your choice of the Committee indicated on this Application.

I HAVE ATTACHED MY DETAILED CURRICULUM VITAE. FOR A FULL LIST OF MY EXPERIENCE,
BACKGROUND, AND COMMUNITY INVOLVEMENT, PLEASE SEE MY CURRICULUM VITAE.
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Name: BOB INZER Telephone: 850-577-4005
Address: 301 S. MONROE STREET, TALLAHASSEE, FL 32301

Name: Telephone:
Address:

IMPORTANT LEGAL REQUIREMENTS FOR ADVISORY COMMITTEE MEMBERSHIP

AS A MEMBER OF AN ADVISORY COMMITTEE, YOU WILL BE OBLIGATED TO FOLLOW ANY
APPLICABLE LAWS REGARDING GOVERNMENT-IN-THE-SUNSHINE, CODE OF ETHICS FOR PUBLIC
OFFICERS, AND PUBLIC RECORDS DISCLOSURE. THE CONSEQUENCES OF VIOLATING THESE
APPLICABLE LAWS INCLUDE CRIMINAL PENALTIES, CIVIL FINES, AND THE VOIDING OF ANY
COMMITTEE ACTION AND OF ANY SUBSEQUENT ACTION BY THE BOARD OF COUNTY
COMMISSIONERS. IN ORDER TO BE FAMILIAR WITH THESE LAWS AND TO ASSIST YOU IN
ANSWERING THE FOLLOWING QUESTIONS, YOU MUST COMPLETE THE ORIENTATION PUBLICATION
www.leoncountyfl.gov/bcc/committees/training.asp BEFORE YOUR APPLICATION IS DEEMED
COMPLETE.

Have you completed the Orientation?  No

Are you willing to complete a financial disclosure form and/or a background check, if applicable? Yes

Will you be receiving any comper\rfgation that is expected to influence your vote, action, or

participation on a Committee?

If yes, from whom?

Do you anticipate that you would be a stakeholder with regard to your participation on a Committee? No

Do you know of any circumstances that would result in you having to abstain from voting on a Committee due
to voting conflicts? No
If yes, please explain.

Do you or your employer, or your spouse or child or their employers, do business with Leon County? No
If yes, please explain.

Do you have any employment or contractual relationship with Leon County that would create a continuing or
frequently recurring conflict with regard to your participation on a Committee? No

If yes, please explain.

All statements and information provided in this application are true to the best of my knowledge.

Signature:  Gregory J. Cowan

This application was electronically sent: 3/22/2013 2:02:50PM
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ADVISORY COMMITTEE APPLICATION FOR BOARD APPOINTMENT

It is the applicant’s responsibility to keep this information current.
To advise the County of any changes please contact Christine Coble
by telephone at 606-5300 or by e-mail at CobleC@leoncountyfl.gov

Applications will be discarded if no appointment is made after two years.

Name: Jaime Garner | Date: 21-Nov-2013
Home Phone: (727) 687-2264 | Work Phone: (850)717-5170X | Email: garner.jaime@gmail.com
Occupation:LEGISLATIVE ANALYST [ Employer: FLORIDA HOUSE OF REPRESENTATIVES

Preferred mailing location: Home Address
Work Address: 402 SOUTH MONROE STREET

City/State/Zip: TALLAHASSEE FL 32399

Home Address 257 STARMOUNT DRIVE

City/State/Zip: TALLAHASSEE FL 32303

Do you live in Leon County? Yes If yes, do you live within the City limits? No

Do you own property in Leon County? Yes If yes, is it located within the City limits? No
For how many years have you lived in and/or owned property in Leon County? 6.00 years

Are you currently serving on a County Advisory Committee?  No
If yes, on what Committee(s) are you a member?

Have you served on any previous Leon County committees? No
If yes, on what Committee(s) are you a member?

Are you interested in serving on any specific Committee(s)? If yes, please indicate your preference
1st Choice: Human Services Grants Review Committee  2nd Choice:Community Development Block Grant Citizen's Adv

What cultural arts organization do you represent, if any?
I AM INVOLVED LOCALLY BUT DO NOT REPRESENT A SPECIFIC ORGANIZATION.

If not interested in any specific Committee(s), are you interested in a specific subject matter? If yes, please
note those areas in which you are interested:
I AM INTERESTED IN THE HUMAN SERVICES GRANTS REVIEW COMMITTEE SINCE | HAVE EXPERIENCE IN OPER

If you are appointed to a Committee, you are expected to attend reqular meetings.
How many days permonth would you be willing to commit for Committee work? 2 to 3
And for how many months would you be willing to commit that amount of time? 6 or more
What time of day would be best for you to attend Committee meetings? Night

(OPTIONAL) Leon County strives to meet its goals, and those contained in various federal and state laws, of
maintaining a membership in its Advisory Committees that reflects the diversity of the community. Although
strictly optional for Applicant, the following information is needed to meet reporting requirements and attain
those goals.

Race:Caucasian Sex:Female Age: 28
Disabled? No District: District 3

In the space below briefly describe or list the following: any previous experience on other
Committees; your educational background; your skills and experience you could contribute to a
Committee; any of your professional licenses and/or designations and indicate how long you have
held them and whether they are effective in Leon County; any charitable or community activities in
which you participate; and reasons for your choice of the Committee indicated on this Application.

| MOVED TO TALLAHASSEE AFTER GRADUATING FROM THE UNIVERSITY OF FLORIDA WITH A
BACHELOR OF ARTS DEGREE. | PURSUED MY MASTER OF PUBLIC ADMINISTRATION DEGREE AT
FLORIDA STATE UNIVERSITY SPECIALIZING IN PUBLIC BUDGETING AND LOCAL GOVERNMENT
ADMINISTRATION WHILE WORKING FOR THE FLORIDA SENATE AND THE DEPARTMENT OF
EDUCATION IN THE BUDGET AND APPROPRIATIONS OFFICES. | GRADUATED WITH MY MASTERS
AND HAVE BEEN EMPLOYED AT THE FLORIDA HOUSE OF REPRESENTATIVES FOR THREE YEARS
WORKING ON HIGHER EDUCATION BUDGET ISSUES.

| HAVE VOLUNTEERED MY TIME WITH HABITAT FOR HUMANITY, THE LEMOYNE CENTER FOR THE
ARTS, AND THE UNITED WAY. | AM LOOKING FOR MORE INTENSIVE COMMUNITY PROGRAMS TO
GET INVOLVED IN AND THOUGHT | COULD CONTRIBUTE TO THE HUMAN SERVICES GRANTS
REVIEW COMMITTEE WITH MY WORK AND VOLUNTEER EXPERIENCES.
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. . . Page 2 of 2
References (you must provide at least one personal reference who is not a family member): 9

Name: MARK O'BRYANT Telephone: (850) 431-5380
Address: 1300 MICCOSUKEE ROAD , TALLAHASSEE, FL 32308

Name: MAC LANGSTON Telephone: (850) 574-4444
Address: 3256 CAPITAL CIR SW, TALLAHASSEE, FL 32310

IMPORTANT LEGAL REQUIREMENTS FOR ADVISORY COMMITTEE MEMBERSHIP

AS A MEMBER OF AN ADVISORY COMMITTEE, YOU WILL BE OBLIGATED TO FOLLOW ANY
APPLICABLE LAWS REGARDING GOVERNMENT-IN-THE-SUNSHINE, CODE OF ETHICS FOR PUBLIC
OFFICERS, AND PUBLIC RECORDS DISCLOSURE. THE CONSEQUENCES OF VIOLATING THESE
APPLICABLE LAWS INCLUDE CRIMINAL PENALTIES, CIVIL FINES, AND THE VOIDING OF ANY
COMMITTEE ACTION AND OF ANY SUBSEQUENT ACTION BY THE BOARD OF COUNTY
COMMISSIONERS. IN ORDER TO BE FAMILIAR WITH THESE LAWS AND TO ASSIST YOU IN
ANSWERING THE FOLLOWING QUESTIONS, YOU MUST COMPLETE THE ORIENTATION PUBLICATION
www.leoncountyfl.gov/bcc/committees/training.asp BEFORE YOUR APPLICATION IS DEEMED
COMPLETE.

Have you completed the Orientation?  Yes

Are you willing to complete a financial disclosure form and/or a background check, if applicable? Yes

Will you be receiving any comper\rfgation that is expected to influence your vote, action, or

participation on a Committee?

If yes, from whom?

Do you anticipate that you would be a stakeholder with regard to your participation on a Committee? No

Do you know of any circumstances that would result in you having to abstain from voting on a Committee due
to voting conflicts? No
If yes, please explain.

Do you or your employer, or your spouse or child or their employers, do business with Leon County? No
If yes, please explain.

Do you have any employment or contractual relationship with Leon County that would create a continuing or
frequently recurring conflict with regard to your participation on a Committee? No

If yes, please explain.

All statements and information provided in this application are true to the best of my knowledge.

Signature:  Jaime Garner

This application was electronically sent: 11/21/2013 1:41:41PM
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Attachment #4
Page 1 of 2

Library Advisory Board

Serves as a forum for community input concerning library programs and activities and as a liaison and advocate for the

library.

Created By:

Created by the BCC in 1955.

Revised, By-laws written in 1988

Appointments:

7 — Each Commissioner has one appointment

Terms:

2 years. Terms expire December 31. Number of terms allowed is three consecutive terms. Vacancies fill remainder of

unexpired term.

Eligibility Criteria:
Not specified.

Schedule:

Meetings are held the first Tuesday of each month, at 10:00 am in the Library Board Room.

Contact Person/Staff:

Cay Hohmeister, Director

Library Services

606-2665

email: hohmeisterc@leoncountyfl.gov

Members:

Timmons, Christopher

Begin Term: 1/29/2013
End Term: 12/31/2014

Type: two years

Original Date: 1/29/2013 Email:

Appointed by: Bryan Desloge

District 4

chris@floridanetwork.org

Doffek, Pamala

Begin Term: 2/28/2012
End Term: 12/31/2013

Type: two years

Original Date: 2/28/2012 Email:

pamdoffek@cci.fsu.edu

Appointed by: Mary Ann

Lindley, At-large |
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Lovelace, Julie

Begin Term: 2/28/2012
End Term: 12/31/2013

Type: two years

Original Date:

2/28/2012

Appointed by:

Jane G. Sauls

Email:

julielovelace@comcast.net

District 2
Summers, Bill Begin Term: 4/9/2013 Original Date: 4/9/2013 Email:
End Term: 12/31/2013 summersbill@comcast.net
Type: two years Appointed by: John Dailey
District 3
Labat, Marcia Begin Term: 12/11/2012 Original Date: 12/11/2012 Email:
End Term: 12/31/2014 marcialabat@comcast.net
Type: two years Appointed by: Nick Maddox
At-large 11
Fiore, Carole Begin Term: 4/9/2013 Original Date: 4/9/2013 Email: carole@fiore-tic.biz

End Term: 12/31/2014

Type: two years

Appointed by:

Kristin Dozier

District 5
Jackson, Eddie Begin Term: 12/11/2012 Original Date: 12/11/2012 Email: ejack1152@aol.com
End Term: 12/31/2014
Type: two years Appointed by: Bill Proctor

District 1
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From: Cay Hohmeister
To: Coble, Christine
Date: 11/23/13 5:18 PM

Subject: Re: LAB appts

Attachment #5
Page 1 of 1

Christine, all four of the LAB members up for reappointment are active and |

recommend reappointment.
thank you!

Cay

Cay Hohmeister

Director

LeRoy Collins Leon County Public Library System
200 W. Park Avenue

Tallahassee, FL 32301

850) 606-2665

"People Focused, Performance Driven"

All you need to use your online library is your library card.

http://www.leoncountyfl.gov/library/
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Notes for Agenda Item #4
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Leon County
Board of County Commissioners

Cover Sheet for Agenda #4

December 10, 2013

To: Honorable Chairman and Members of thef Board
From: Vincent S. Long, County Administrator
Title: Acceptance of the Economic Development Council’s FY 2013 Annual Report

and Approval of the FY 2014 Agreement in the Amount of $199,500

County Administrator | Vincent S. Long, County Administrator
Review and Approval:

Department/Division Alan Rosenzweig, Deputy County Administrator

Review: Ken Morris, Economic Development and Business Partnerships
Director
Lead Staff/ Josh Pascua, Management Analyst
Project Team:
Fiscal Impact:

This item has been budgeted and adequate funding is available in the FY 2014 budget ($199,500
appropriation for the Economic Development Council). The proposed Agreement includes new
services to be provided by the Economic Development Council at no additional cost to the
County.

Staff Recommendation:
Option #1. Accept the Economic Development Council’s FY 2013 Annual Report
(Attachment #1).

Option #2: Approve the FY 2014 Agreement between Leon County and the Economic
Development Council in the amount of $199,500, and authorize the Chairman to
execute (Attachment #2).
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Title: Acceptance of the Economic Development Council’s FY 2013 Annual Report and
Approval of the FY 2014 Agreement in the Amount of $199,500

December 10, 2013

Page 2

Report and Discussion

Background:
The Board has long maintained a strong focus on expanding economic development and job

growth in Leon County. Economic development has consistently been identified as a priority of
Leon County for over a decade. Since 1995, the Board has contracted annually with the
Economic Development Council (EDC) to promote job growth and comprehensive economic
development in Leon County. On September 24, 2013, the Board approved the FY 2014 budget,
which included a $199,500 appropriation to the EDC. The funding amount includes $25,000
dedicated to the County’s Qualified Target Industry (QTI) account that is maintained by the
EDC.

Analysis:
Leon County and the EDC regularly work in tandem to establish an environment for job creation

and capital investment. The efforts of the partnership have resulted in attracting and expanding
local businesses. Per its most recent contract with the County, the EDC has submitted its Annual
Report, which details the activities of the previous fiscal year (FY 2013) (Attachment #1).
Additionally, staff has prepared an Agreement with the EDC for FY 2014 for the Board’s
consideration (Attachment #2).

The mission of the EDC is to market, on a national basis, the community’s strengths to create
high-wage jobs, with benefits, as well as assisting local employers to expand their businesses.
The EDC is governed by a 55-member Board of Directors, which includes three County
representatives (two Commissioners and the County Administrator) and three City
representatives (two Commissioners and the Mayor) on the EDC Board.

EDC Annual Report

The County’s Agreement with the EDC requires the organization to submit an annual report by
November 15, 2013. The annual report is to include, at minimum, data on the number of jobs
created, the job creation potential of projects in Leon County and follow-up information on
businesses receiving assistance from the County in previous years.

For FY 2013, the EDC assisted in the creation of 252 jobs and capital investment of $1.9 million.
In its annual report, the EDC states that it currently has 12 active projects that reflect a total
potential capital investment of $19.1 million and the potential creation of 868 jobs. The majority
of the projects focus on the targeted industries of manufacturing and information technologies.
Additionally, the report outlines the EDC’s efforts to assist local businesses and entrepreneurs
through several of its programs and partnerships. Some of the EDC’s notable accomplishments
and efforts over the past year include:

e Recruiting the Kaye Scholer law firm, bringing 140 new, high-paying jobs to the
community. The EDC worked with the County’s Tourism Development Division to set-
up ‘welcome weekend visits’ for Kaye Scholer employees considering relocation to Leon
County.
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Page 3

e Joining the County Administrator on a three-day/five-city business incubator tour in
August to further explore incubator models around the state. This tour was part of a
larger effort to develop a business incubator at the County’s 918 Railroad Avenue

property.
e Taking over the County-initiated expansion of Entrepreneur Month including the logistics
and marketing campaign leading up to the November 2013 eMonth.

e Continuing to build upon the success of its federally funded Entrepreneurial Excellence
Program with 35 new participants in 2013.

Upon the approval of the Board, the County and the EDC are required to submit their annual
reports to the Legislature by January 15. Additionally, upon the Board’s approval, the annual
report will be posted on the County’s website.

EDC Contract

The proposed FY 2014 Agreement between the County and EDC is similar to the previous
contract. It continues to reflect the Board’s emphasis on growing small businesses and
enhancing entrepreneurship, innovation, and manufacturing opportunities. The proposed
Agreement establishes a specific deadline for the EDC to submit its annual report to the County
to provide enough time to place it on the Board’s December 2014 agenda and tasks the EDC
with submitting the report to the state upon approval by the Board. Under the proposed
Agreement, the EDC will continue as the Enterprise Zone Administrator and the QTI
Administrator for the County’s QTI funds.

The proposed Agreement includes a provision designating the EDC as the lead entity to build
upon the success of Entrepreneur Month held in November 2013. Other new provisions direct
the EDC to partner with Domi Education Inc., to foster start-up activity at the new business
incubator at the County’s Railroad Ave. property. These provisions are consistent with the terms
of the lease between Domi and the County, approved on October 29, 2013. Specifically, the
contract calls for the EDC to:

e Coordinate with local economic development partners to facilitate and build upon the
success of Entrepreneur Month;

e  Partner with the County and Domi Education to host two "open house" events each year
at the Domi incubator featuring Domi Business Incubator program members, their startup
businesses, and the Domi incubator partners;

e Partner with Domi Education to host and coordinate two private social activities at the
Domi incubator each year to help immerse the incubator members with local business
leaders;

e  Partner with Domi Education to offer, at minimum, quarterly training opportunities for
local entrepreneurs that are not affiliated with the Domi Business Incubator program.
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These additional services are in the proposed Agreement at no additional cost to the County. If
the Board approves the proposed Agreement, the County will disburse $199,500 to the EDC in
two installments. The funding amount includes $25,000 dedicated to the County’s QTI account
that is maintained by the EDC. These installments will be paid, subject to the County receiving
and reviewing a mid-year performance report and the EDC meeting its contractual requirements
and objectives. If the goals have not been met by the end of FY 2014, the County may require
repayment of a proportional share of the contract amount.

Options:
1. Accept the Economic Development Council’s FY 2013 Annual Report (Attachment #1).

2. Approve the FY 2014 Agreement between Leon County and the Economic Development
Council in the amount of $199,500, and authorize the Chairman to execute (Attachment #2).

Do not accept the Economic Development Council’s FY 2013 Annual Report

4. Do not approve the FY 2014 Agreement between Leon County and the Economic
Development Council in the amount of $199,500.

5. Board direction.

Recommendation:
Options #1 and #2.

Attachments:
1. |Econ0mic Development Council’s FY 2013 Annual Report |

2. | Proposed FY 2014 Agreement between Leon County and the Economic Development
Council
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OF TALLAHASSEE/LEON COUNTY, INC.

P
: ECONOMIC DEVELOPMENT COUNCIL

November 15, 2013

Vince Long, County Administrator
Leon County Government

301 S. Monroe Street

Tallahassee, FL 32301

Dear Vince,

Attached please find the FY 2012/2013 Annual Report for the Economic Development Council
of Tallahassee/Leon County, Inc. We appreciate Leon County’s continued commitment to
economic development.

Please let us know if you have any questions.

Sincerel

e Dic
President/CEQ

Cc:  Alan Rosenzweig, Deputy County Administrator
Ken Morris, Director of Economic Development and Business Partnerships

P.O. Box 1639 - 300 E. Park Avenue - Tallahassee, Florida 32302
nhane- RSNIT4A RT1RA - fav- REN 84T IRAND
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- 'D ECONOMIC DEVELOPMENT COUNCIL
=7, OF TALLAHASSEE/LEON COUNTY, INC.
Annual Report

FY 2012-2013
October 1, 2012 — September 30, 2013

The name of the Economic Development Agency, Entity or Organization (EDQO)
and their contact information:

Economic Development Council of Tallahassee/Leon County, Inc.
Sue Dick, President/CEO

PO Box 1639

Tallahassee, FL 32302

(850) 521-3100

sdick@taledc.com

The name of the local government the EDO has a contract with: Leon County
The amount of funds received from the local government. $174,500
The amount of funds received from private investors. $601,039

Administrative costs of the EDO: $99,197

1
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L The number of businesses assisted by the EDO (EDC) and the type of assistance
provided

A. Customized Assistance

1. Site Selection
The EDC currently has a total of 12 active projects and 3 on hold. The EDC is the recognized
economic development organization and works directly with Enterprise Florida and Florida’s
Great Northwest. Leads are generated by the EDC Website and marketing efforts, as well as
community partner interviews. The total potential capital investment reflected by the current
active projects is $19.1 million and the jobs potential is 868 jobs.

FY 2012-2013 Total Projects: 24

Projects on Hold: 3

Active Projects: 12

Capital Investment Potential: $19.1 million
Job Creation Potential: 868

Projects by Targeted Industry Sector:
e Aviation & Aerospace: 2
Manufacturing: 4
Transportation & Logistics: 1
Research & Engineering Services: 1
Health Sciences & Human Performance Enhancement: 1
Renewable Energy & the Environment: 2
Information Technology: 1

< Project Announcement: Kaye Scholer, LLP
Sector: IT/Professional Services
Job Creation: 140
Capital Investment: $1.9 million
Press Announcement Date: April 1, 2013

Community Site Visits Conducted
s Hosted Project Magic Box on November 2

¢ Hosted Project Sensor/Aspen on December 10

e Hosted Project Hunt (Kaye Scholer) on February 28 through March 3 and March 7
through 10 for weekend visits by Kaye Scholer employees and their partners - included a
welcome reception, tour day, and realtor day. In addition, Tallahassee team went to New
York City on February 14™ for an informational session with the Kaye Scholer
employees

¢ Hosted Project Big Bird on July 8

2
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Consultant Missions

Through Florida’s Great Northwest and Enterprise Florida, the EDC participates in face to face
meetings with site selection consultants and trade shows. The following missions/trade shows
were executed during FY 2012-13:

Dallas EF1 Consultant Trip

New Orleans Site Selectors Guild

New York EFI Consultants Trip

International Economic Development Council in Orlando

EDC E-Newsletter
Monthly E-News newsletter reaching a database of 2323 individuals, primarily site selection
consultants, with economic development news in Florida’s Capital Region. EDC E-Newsletter
publication dates:
o 10-12-12
02-20-12
03-21-13
04-18-13
05-16-13
06-21-13
07-18-13
08-23-13
09-27-13

EDC Investor Insider E-Newsletter
A monthly newsletter sent exclusively to existing companies located in the Tallahassee region,
university stakeholders and public sector partners (EDC investor partners), as a complement to
the EDC E-News. Publication dates:
o 10-19-12
11-30-12
02-20-13
03-29-13
04-25-13
05-22-13
06-27-13
07-29-13
09-04-13

2. Regulatory Assistance

One-on-one navigation is provided through state and local regulatory, permitting and incentives
application processes, providing an advocate to keep projects on schedule from start to finish,
and allowing businesses to accomplish goals within required time frames.

3. Job Training
The EDC has worked in partnership and coordination with WORKFORCE plus, The Jim Moran
Institute and the FAMU Small Business Development Center, conducting one-on-one sessions

3
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and workshops in the EDC offices. In addition, through a partnership with WORKFORCE plus,
the EDC markets all available training grants and opportunities:

Incumbent Worker Training Program- funded by the Federal Workforce Investment Act
(WIA) and administered by Workforce Florida, Inc.

Through this program, Florida is able to provide training to currently employed workers to keep
Florida's workforce competitive in a global economy and to retain existing businesses.

Number
IWT Grant Employer of
# of Awarded | Contribution | Approved
grants Applicant County | Reg (w/wages) Jobs
1 | The Hour Glass Leon 5 $ 50,000.00 $157,161.00 35
James A. Stephens
& Associates Leon 5 $ 50,000.00 $281,377.00 59
1 | KaserKane, Inc. Leon 5 $7,388.00 $8,129.00 4
Partners in
Association
1 | Management Leon 1 $5,396.00 $7,564.00 19

Quick Response Training Program

This customer-driven program was designed as an inducement to secure new value-added

businesses to Florida as well as provide existing businesses the necessary training for expansion.
e None as of this date

Employed Worker Training Program
Provides financial assistance to employers that recognize the importance of investing in their
employees. Workforce research shows that employees value the opportunity to acquire new
skills, which will lead to increased productivity and impact your bottom line. Administered
through WORKFORCE plus.

o 3$7,018.23

4. Incentives Education and Referral
The EDC provides mcentives education and referrals through monthly Board of Directors
meetings, the Enterprise Zone Development Agency workshops, face to face company visits and
a structured communications and marketing plan.

Economic Development Council Board of Directors Meetings

o October 25,2012: Mark Wilson, President of the FL Chamber was the gunest speaker,
and expressed FL Chamber’s intent for business growth for Florida in regards to where
Florida is headed in the next 20 years; long term ahead of the short term (providing a
voice for the long term). Wilson provided examples of how long term goals of the State

4
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affect the EDC and some of the goals that the Chamber and the EDC have, sharing a
common interest.

e November 15, 2012: The targeted industry sector was Aviation and Aerospace.

Speakers were Sunil Harman, Director of Aviation, Tallahassee Regional Airport and
Neal Wade, Chairman, Aerospace Alliance.

e January 24, 2013: Education Industry Sector: Higher Education Updates were provided
by Dr. Jim Murdaugh, President, Tallahassee Community College; Dr. Caryn Beck-
Dudley, Dean, FSU College of Business; and Dr. Larry Robinson, Interim President,
Florida A&M University.

s March 28, 2013: The regional economic landscape was presented, noting the low
unemployment rate and the majority of businesses being small businesses with fewer than
10 employees. The Imagine Tallahassee visioning initiative was highlighted by guest
speakers JT Burnette and Kim Rivers.

o April 25,2013: Chris Hart, President and CEO of Workforce Florida provided
information about Workforce Florida’s priorities and economic development support. In
addition, Jim Murdaugh, President of Tallahassee Community College gave an update on
the Higher Education Partnership

e May 23, 2013: Senator Bill Montford, Representative Michelle Rehwinkel Vasilinda,
Representative Alan Williams, and Benjamin Murphy and Vicki Summerhill from
Representative Halsey Beshears’ Office gave presentations on the 2013 Economic
Development Legislative Session, highlighting the state employee pay raise, teacher
salaries, water issues and Restore funding.

o  August 8, 2013: A joint board meeting with the Greater Tallahassee Chamber of
Commerce featured Florida State University President Eric Barron who presented the
University’s strategic priorities and partnership opportunities through Commercialization
and research.

e September 25, 2013: Annual Meeting featured the Year in Review and an
Entrepreneurial Panel featuring local entrepreneurs - Gabe Grass, Grassland Brewery;
Laura Johnson, Coton Colors; and Michael Kramer, Desolge Oxygen

Economic Development Council Winter Forum

e Tebruary 28, 2013

Economic Development Council Executive Committee Meetings

e December 5, 2012
e March 6, 2013
o July 23,2013

5
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Enterprise Zone Development Agency Board of Commissioners Meetings

e February 6, 2013: The Board discussed revising the annual goals with a letter to the
Florida Department of Economic Opportunity to be drafted for consideration by the
board.

e May 1, 2013: Dr. Jeffrey Sharkey with Capitol Alliance Group provided an update on
the Economic Development and Enterprise Zone Legislative Issues from the 2013
Session.

e July 10,2013: EZDA directed staff to ask the City to review whether it would be
appropriate to add the economic development incentive for electrical utility. In addition,
the EZDA provided input on the draft Enterprise Zone brochure.

Enterprise Zone Development Agency Workshop

e August 28, 2013 - Local business leaders, entrepreneurs and agency officials joined
Enterprise Zone Development Agency Chairman Nick Maddox (also Leon County
Commission Chairman) and EDC leadership, including Vice President Ben Pingree, at a
workshop that highlighted the significant benefits of Leon County’s Enterprise Zone
(EZ). Presented in partnership with, WORKFORCE plus (WFP), the FAMU Small
Business Development Center (SBDC), the workshop provided information on EZ
incentives and other services available for business owners. The workshop featured
presenters from the partnership organizations and the Florida Department of Economic

Opportunity.
Byline Topics
October 2012 Community Remains Ready for Economic Development Opportunities
November 2012 EDC Part of Statewide Integration of Economic Development and
Workforce Efforts
February 2013 Helping Businesses Create Jobs is a Big Job
March 2013 Entrepreneurism Takes Spotlight In Tallahassee
July 2013 Community is Poised for Economic Prosperity
Tax Incentives

Management of a portfolio of local and state tax refund programs to encourage quality job
retention and growth in targeted, high value-added businesses. The EDC also manages
geographic zoning incentives to encourage business development in economically distressed
urban and rural areas.

6
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5. Technical Assistance
The EDC provides technical assistance through programs and comprehensive scope of work
including the International Business Development Program, the Entrepreneurial Excellence
Program, Ihdustry Sector Roundtables and the Enterprise Zone Development Agency. '

International Business Development (IBD)
The IBD’s mission is to provide education, information and advocacy to regional business
executives and organizations in the following areas:

e Adttracting, growing and diversifying international business opportunities

e Providing leadership, counseling and advocacy on international business issues through
strategic partnerships
¢ Delivering valuable resources and services to interested community businesses

Activities
» IBD Advisory Council meetings held: 4
e On October 10 attended the Link Up International event in West Palm Beach

Seminars

December 13, 2012

General Session

Topic: The Euro Crisis: What it Means for Florida Companies
Presented by: Andrea Moore, Enterprise Florida, Hosted by the EDC
Mike Higgins, U.S. Department of Commerce

International Business Clinics

The EDC offers International Business Clinics to companies interested in expanding into foreign
markets, increasing exported and imported goods and services for business growth, and
developing international business relationships. The informative clinics are led by International
business experts who have successfully launched in international markets of interest. The service
was launched on October 1, 2010. 13 local businesses are taking advantage of the opportunity to
gain insight into expanding into foreign markets, increasing exported and imported goods
services for business growth and developing international business relationships.

Companies
e Arkon
» Altura Marketing
e Sicamu

Capital Region Ambassador Initiative

The capital region ambassador initiative was launched in September 0of 2012. The purpose of the
program is to Identify and train local volunteers who serve as economic development
ambassadors, promoting the region as the premier destination for international trade and
investment opportunities.

7
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On September 18, ten community leaders and volunteers completed the Capital Region
Ambassador training program. On March 26, thirty students and professionals completed the
Capital Region Ambassador training program. Training topics included: History of Tallahassee
MSA, Key Assets, Business Opportunities, Competitive Advantages, Research Capabilities,
Strategic Location, Diplomatic Relationships/Sister Cities and International Etiquette. Each of
the volunteers received a certification of completion along with an informational binder. There
are now a total of 40 trained ambassadors.

General Statistics
e International-related Community Visits: 15 (Israel, Russia, Colombia, China, Italy,

Trinidad & Tobago, Canada, Barbados, Ecuador, Spain, France, Brazil, Germany,
Guyana)
= Requests for Information: 7

Entrepreneurial Excellence Program (EEP)

EEP, a tuition-based course is designed to arm existing early stage start-up businesses, as well as
entrepreneurs with well-developed ideas, with the resources and knowledge needed to enhance
their chance of success. The course explores the realities of planning and starting a company, and
helps individuals plan for the successful development and launch of a business or a new product
line. This is not an academic exercise but rather a series of practical lessons on what it takes to
convert a good business idea into a good business.

The Entrepreneurial Excellence Program presented Class 5 in February 2013. Sixteen
participants completed Class 5. Class 6 was presented in August/September 2013 with 19
participants. Topics include:

Developing Successful Business Ideas:
Is your business concept an idea or truly an opportunity? Learn how to tell the
difference. Learn how to analyze the opportunity to develop an effective business
model.

Building a Strong Business Team:
The product or service you will offer is important. Even more important is the
team you build management, employees, board, investors and service providers.
Learn how to build the best team possible to drive the success of your new
venture.

Marketing Strategies and Effective Sales:
No matter how beneficial your product or service is, if you don’t know who the
customer is and communicate your message in an effective way to get their
attention, you won’t have sales.

Proper Legal and Ethical Foundations:
Many decisions are involved in establishing a new venture. Learn what the legal
options are and explore how to establish high standards of business ethics.

Funding and Financing:
You've analyzed the opportunity and have begun to build a team to drive success.
You’ve written a great business plan. How do you secure the financial resources
to make it all happen?

3
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Entrepreneurial Insights:
A panel of experienced entrepreneurs will share their insights “from the trenches.”
What have they learned? What would they do differently? What is their advice to
you?
Local Support for Entrepreneurs:
A gathering of industry representatives in Tallahassee and its surrounding
counties that actively support the work and development of local entrepreneurs.
Business Presentations:
You will have the opportunity to make a presentation to a group of experienced
entrepreneurs and get feedback about your business, market and financial
opportunities.

GrowFL

The EDC was selected by University of Central Florida Tech Transfer Office to serve as one of
six EDO partners in the state for the new Economic Gardening Institute established by the
Governor’s Office of Tourism, Trade and Economic Development for FY 2009-2010 and again
for FY 2010-2011. The program focused on technical assistance for 2nd stage companies.

The EDC managed the GrowFL program for the 16 county northwest region of Florida. Twenty-
two of the companies accepted into the program came from our region and a total of ten
Tallahassee MSA businesses qualified for and received technical assistance. This program
provides businesses access to high-end, quick-response technical assistance and business
resources typically available only to larger companies.

Because the state funding for GrowFL was not renewed for 2011-12, we reached out to the city
to continue both the marketing and administration of the program. On March 14, 2012 the City
commission voted in favor of $35,000 funding to provide technical assistance for five companies
during this fiscal year.

State funding was not renewed for GrowFL again for FY 2012-13. The EDC continued the
scope of program through the Entrepreneurial Support Organization (ESO), comprised of local
economic development support organizations. The EDC is currently reviewing GrowFL’s
viability in the face of the elimination of the state funding source.

CEO Forum held on November 14, 2012. The speaker was Karen Moore with Moore
Communications Group and over 40 people attended at First Commerce Credit Union.

CEO Forum held on March 13, 2013. The speaker was Doug Dunlap with Syn-Tech Systems
and over 40 people attended at Northwood Centre.

In October of 2012, Tallahassee became the first Level I certificated economic development
community in the state of Florida. Level I communities have a general interest in the local
entrepreneurial movement and have publicly stated support for the “growth from within”
rationale for economic development. These programs support entrepreneurship activity primarily
at the start up and early stage levels. They share values and objectives with programs like Main
Street, sustainability, and local foods. Level 1 programs support the movement and philosophy of
Economic Gardening but do not practice the core techniques or pursue the targeted objectives of
a full fidelity level III program. To be considered for level I certification, programs must have a

9
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local representative certified as an Economic Gardening Program Director by the National
Center for Economic Gardening (NCEG); for the EDC, Kara Palmer Smith received this
certification in March of 2012.

Enterprise Zone Development Agency
Numbers and Types of Businesses Assisted by the EZDA:

Type of Assistance:
e 73 Phone Calls
s 469 Mail outs
e 82 Emails sent

Technical Assistance
e 10 Consultants
e 6 Retail
s 3 Contractor
e 19 Total Assisted

B. General Assistance

1. Demographics and Market Research
The EDC provides demographic information and market research about the Tallahassee MSA,
which is comprised of four counties includes: Gadsden, Jefferson, Leon, and Wakulla counties.
o Statistical Information requests: 18 —i.e. Major employers, Fortune 1000 companies
¢ Property [nformation requests: 15
¢ General Information requests: 27— i.e. Community Demographics, Regional
Demographics

1. Workforce Assistance
Access to customized training solutions, including state and federal training grants, to quickly
meet the needs of new or expanding businesses creating high-quality jobs.

WORKFORCE plus

The EDC partners with Region 5 Workforce Board -~ WORKFORCE plus (WFP) by promoting
EmployFlorida.com to employers and job seekers, by sponsoring the annual regional job fair and
targeted business retention and expansion activities. Information about WORKFORCE plus
services and capabilities is included in all projects requiring labor force information and data.

Tallahassee Community College Center for Workforce Development
The EDC partners with the TCC Center for Workforce Development in several ways.
¢ Location Host for the upcoming Entrepreneurial Excellence Program class

e Serves as the co-administrators for the Capital Region Manufacturers Roundtables

10
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3. Workshops and Forums

Industry Sector Roundtables

An additional and effective approach to working with existing companies is the industry sector
roundtables. First Focus manages active roundtables in all six of the EDC’s targeted sectors.
Each Roundtable is led by a volunteer chair from private industry. Roundtables provide a forum
for business leaders from both public and private sectors to design and implement specific
initiatives, and continue to connect local employers in these sectors to local and state
associations working on their behalf, such as Manufacturers Association of Florida, BioFlorida,
TalTech Alliance, Leon County Research & Development Authority and Sustainable
Tallahassee. For FY 12/13 each sector’s activity is as follows:

Advanced Manufacturing: (Capital Region Manufacturers) or CRM
Chair: Chris Eldred, President& CEOQ, Teligent EMS

¢ On October 5, 2012 hosted National Manufacturing Day open house at various
facilities

e October 30, 2012 - Capital Regional Manufacturers (CRM) Roundtable at TCC’s
Advanced Manufacturing Training Center. Topic: Training Grants

e On February 4 and 5, participated in MAF Days at the Capitol

e On April 17, 2013, CRM Roundtable at TCC’s Advanced Manufacturing Training

Information Technology: (TalTech Alliance)
Chair: John McFarlain, President, Tal Search Group, Inc.

e On April 25, 2013, TalTech Luncheon at Capital City Country Club
e On May 5, 2013, TalTech and the EDC hosted the TechExpo “The Road Ahead”

Health Sciences & Human Performance Enhancement (Healthcare)
Chair: (Ret.) Col. Mike Smith, Program Director, Center for Strategic Public Health
Preparedness, Florida
State University College of Medicine
e On October 7-9, 2012 attended the BioFlorida Conference
e October 15, 2012 - Health Care and Life Sciences Roundtable at Tallahassee
Memorial Hospital featuring panelists discussing the Health Care Reform
s On February 19, 2013 - Health Care and Life Sciences Roundtable at ITT
Technical Institute featuring discussion on “The Grey Dollar and its economic
impact”

Aviation &Aerospace:
Chair: Domenick Eanniello, General Manager, Million Air Tallahassee

e November 15, 2012 - Aviation & Aerospace Roundtable meeting at the new
Aero-Propulsion, Mechatronics and Energy Building (AME), home of FCAAP
featuring Neal Wade with the Aerospace Alliance discussing the Airbus
expansion in Mobile
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e On July 30, 2013, Aviation and Aerospace Roundtable was held at Flightline
Group’s Compass Point Conference Room

Renewable Energy & Environment:
Chair: Nancy Paul, General Manager, Marpan Recycling
¢ On February 14, 2013 — Renewable Energy & the Environment Roundtable
meeting at the TCC Wakulla Center featuring the Wakulla Environmental

Institute

e On September, 10, 2013, Renewable Energy & the Environment Roundtable
meeting at ITT Technical Institute featuring Star Metro’s All Electric buses

Transporfation & Logistics:
Chair: Mark T. Llewellyn, President, Genesis Group
s August 22, 2013 — Transportation and Logistics Roundtable was held at Itt

Technical Institute

Research and Engineering Services:
Chair: Ron Miller, Interim Administrator, Leon County Research & Development

Authority

e OnMarch 28, 2013 — Research & Engineering Services Roundtable meeting at
the Center for Advanced Power Systems featuring Dr. Ostrander, VP for FSU
Research and Dr. Yeboah, Dean, FAMU-FSU College of Engineering

¢ On August 21, 2013, The Research and Engineering Services Roundtable “
Fostering Entrepreneurship in Tallahassee: War Stories from FSU Affiliated
Entrepreneurs” was held at the Materials Research Building in Innovation Park

Communications and Marketing

Print Media

Through a partnership with the Tallahassee Democrat, we promote timely resources and
programs through digital and print media. The monthly Executive Director byline provides an
outlet to educate our community on economic development resources available.

October 2012 Program of Work

November 2012 GrowFL CEO Forum

December 2012 International Business Development Series
January 2013 Entrepreneurial Excellence Program
February 2013 Winter Forum
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Through a partnership with Rowland Publishing, the 2013 Business Outlook provides a
marketing tool for the EDC and community leaders to promote our region’s targeted sectors and
community assets. This publication was distributed in the 850 Magazine (December 2012).

The June 2013 edition of Florida Trend featured a commumity profile on Tallahassee. This
comprehensive recap of the growth and success of the region highlighted key EDC members,
businesses, programs and initiatives, including industry sectors and recent company recruitment
successes like Kaye Scholer. It was a comprehensive summary of Tallahassee and the
surrounding region and more than 250 copies were distributed to key partners and interested
parties.

A new brochure was developed for the Entrepreneurial Excellence Program in summer 2013,
generating 16 participants for Class 6 of the EEP.

In addition, the Enterprise Zone brochure is being revamped with updated information. This
brochure includes the zone map and will be used to promote the incentives available. Targeted
to be finalized in December 2013.

Digital Media
e Website: www.taledc.com
o 13,983 visitors
o 35,729 page views

e 2.60 pages per visitor
e (9.47% are new visitors
¢ Tallahassee Global Marketing Video
A video was produced to market Tallahassee and is currently being used online on the
EDC website.
e Business Retention and Recruitment Marketing Video
A community lifestyle video was developed to illustrate the sense of diversity, culture
and community that our region offers. This video was shown to Kaye Scholer employees
looking to move to our community, and will be made available to community partners to
post on their websites and use in presentations.
¢ Global e-News and Investor Insider

The Investor Insider is an email newsletter providing exclusive updates to our growing
list of investors on projects, programs and economic development news. The monthly
Global e-News has a vast global audience providing updates on industry growth,
education advancement, and community strengths. The e-News is a useful conversation
starter between the EDC and site selectors, community leaders and more.

» Facebook — www.facebook.com/TalEDC 188 likes

o Twitter — @TalEDC 1,305 followers
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C. Financial Assistance

Grants and Matching Funds Assistance

Trade Show Matching Grant
» BioFlorida-Eric Graban

Trade Adjustment Assistance Community College and Career Training Grant
» Tallahassee Community College, WORKFORCE plus, Big Bend RHIO, Early Learning
Coalition and EDC

Florida Main Street Program
e Tallahassee Downtown Improvement Authority

11. Number of new direct jobs as a result of a business being moved into the area or
expanding in the area due to the assistance of the EDC:

Kaye Scholer, LLP operations center: #jobs 140
Red Hills Surgical Center: #obs 31
Number of Full-time jobs created in the Enterprise Zone: 81

*From October 2012 to August 2013, 3,576 new private sector jobs reported by
U.S. Bureau of Labor Statistics — M.S.A.

*From October 2012 to August 2013, government sector jobs cut from 62,000 to
57,500.

I11. Capital investment of businesses who have been assisted by the EDC

Enterprise Zone applicant capital investment dollars:
Building Materials Purchased: $1,255,787.41

Targeted business program applicant capital investment dollars: $8,509,666 (Red
Hills Surgical Center - These investments were made in 2009 and 2010.
Approved for the reimbursement of $88,155.60 in development fees on February
25,2013)

IV. The foreign investment of businesses who have been assisted by the EDO.

The EDC International Business Development program evaluated and responded to the
following foreign investment inquiries for a total potential capital investment of $2.45 million
and job creation potential of 162.
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Active Foreign Direct Investment (FDI) Project Requests FY 2012-2013:
Project Country Capital Job Creation

‘ Investment (potential)

(potential) §

Hyper Stealth Inc. Canada 200,000 10
Hein Germany 1,000,000 25
Green Power Spain N/A 35
PEUS Germany 250,000 10
Loire France N/A 12
LED Canada 1,000,000 70
Totals: 2.45MIL 162

V. The type of incentives and the amount of incentives that the EDO has successfully
assisted businesses in receiving

Enterprise Zone
There were a total of 20 Enterprise Zone incentive applications filed this FY12-13; for a total
amount of potential tax refunds or credits in the amount of $250,372.39

o Building Materials Sales Tax Refund $ 39,229.65
e Jobs Credit for Sales Tax $163,226.69

Targeted Business Program

The Targeted Business Program is a Tallahassee/Leon County local incentive program by which
qualifying businesses that are making a capital investment and adding jobs can apply for a refund
of a portion of the development fees and increase in ad valorem taxes as a result of the project.

¢ One applicant in Health Sciences Sector
e One refund approval in Health Sciences Sector

Qualified Targeted Industry Tax Refund Program
The Qualified Target Industry (QTI) Tax Refund Program is a tool available to Florida
communities to encourage quality job growth in targeted high value-added industries.

Pre-approved applicants who create jobs in Florida receive tax refunds of $3,000 per net new
full-time equivalent Florida job created; $6,000 in an Enterprise Zone or Rural County. For
businesses paying 150 percent of the average annual wage, add $1,000 per job; for businesses
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paying 200 percent of the average annual salary, add $2,000 per job. New or expanding

businesses in selected targeted industries or corporate headquarters are eligible.

Projects that have received a QTT award for FY 2012-2013:

Project Name | Hunt Grand Totals
Company Name | Kaye Scholer
Average Wage | $54,000 $54,000
# of Jobs Created by:
12/31/2012
12/31/2013 50
12/31/2014 50
12/31/2015 20
12/31/2016 20
Total # Jobs | 140 140
Capital Investment $1,900,000 $1,900,000
QTI Anticipated Award | $560,000 $560,000
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AGREEMENT FOR ECONOMIC DEVELOPMENT

This Agreement is made and entered into on this day of , 2013,

by and between Leon County, a political subdivision of the State of Florida, hereinafter referred
to as the “County,” and the Economic Development Council of Tallahassee/Leon County, Inc.,
hereinafter referred to as the “Grantee.”

RECITALS

WHEREAS, the County, by and through its Board of County Commissioners, at its final
public hearing on the fiscal year 2014 budget held on September 24, 2013, approved the grant
and disbursement of $199,500, inclusive of $25,000, constituting the economic development
investment local match for EFI-Qualified Target Industries Incentive (“QTI”), out of the
County’s general funds, effective October 1, 2013; and,

WHEREAS, the Grantee agrees to establish an environment for job creation and capital
investment through a comprehensive program of work supporting business development,
recruitment, retention, and expansion efforts; and,

WHEREAS, the Grantee has on file with the County a “Funding Request Application,” in
which the Grantee set out and identified the activities which Grantee intends to undertake as a
community service and identified the person or persons responsible for overseeing and ensuring
that those services are, and would be, delivered; and,

WHEREAS, the Grantee is a not-for-profit organization as defined under Internal
Revenue Code §501(c) (3); and,

WHEREAS, the funding herein is not to be construed by Grantee or anyone else as a
continuing obligation on the part of the County; and,

WHEREAS, the parties are desirous of reducing their intention to writing.
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NOW, THEREFORE, in consideration of the foregoing recitals and the mutual covenants

and promises herein contained, the County and Grantee, hereinafter the “Parties,” do hereby

agree as follows:

l. Services.

A.

The Grantee agrees to establish an environment for job creation and capital
investment through a comprehensive program of work supporting business
development, recruitment, retention, and expansion efforts through product
development, marketing, research, technical and business assistance.

The Grantee shall provide an emphasis on connecting the private sector, education
and government to foster entrepreneurialism, enhance local businesses, grow
targeted industry sectors, and attract innovative companies to the region. The
Grantee will focus on product development, marketing, research, technical and
business assistance, establishment and oversight of industry sector initiatives that
strengthen the competitive advantage of the region and management of special
incentives and zones to include but not limited to the Enterprise Zone (EZ) and
the Targeted Business Program.

The Grantee agrees to monitor and advance industry sector initiatives that
strengthen the competitive advantage of the region and management of special
incentives and zones. The Grantee shall serve as the nexus for the private sector,
education and government to foster entrepreneurialism, enhance local businesses,
grow targeted industry sectors, and attract innovative companies to the region.
The Grantee will track job creation, job retention and capital investment related to

business retention, expansion, development, and recruitment efforts.
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The Grantee shall serve as Enterprise Zone Administrator for EZ 3701, and shall
be responsible for coordination of the Enterprise Zone Development Agency
Board.

The Grantee shall establish and maintain a QTI Administrator, whose
responsibilities include managing and coordinating the QTI Program.

The Grantee shall create, in coordination with the County and the City of
Tallahassee, a standardized process for the review of direct or cash incentive
requests made by any relocating and/or expanding business enterprise. The
Grantee will maintain an inventory of local, state and federal incentive programs
available to qualified business enterprises based on but not limited to targeted
sector, capital investment, above average wages and benefit levels of those
employment positions that the applicant business enterprise proposes to create.

The Grantee shall coordinate with local economic development partners to

facilitate and build upon the success of Entrepreneur Month.

The Grantee shall partner with the County and Domi Education to host two "open

house" events each year at the Domi incubator (located at 918 Railroad Ave.,

Tallahassee, FL). The open house events shall feature Domi Business Incubator

program members, their startup businesses, and the Domi incubator partners.

The Grantee shall partner with Domi Education to host and coordinate two private

social activities at the Domi incubator each year to help immerse the incubator

members with local business leaders. The EDC will be responsible for all costs

associated with the open house activities, other than the use of the Domi incubator

premises, which shall be provided free of charge to the EDC.
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The Grantee shall partner with Domi Education to offer, at minimum, quarterly

training opportunities for local entrepreneurs that are not affiliated with the Domi

Business Incubator program. Said training will be coordinated by the EDC in

conjunction with Domi and may take place at the Domi incubator location, or at

an off-site location mutually agreed to by Domi and the EDC.

l. Audits, Inspections, Investigations, Records, and Retention:

The Grantee Agrees:

A.

To submit a mid-year and annual report to the County detailing Grantee’s efforts
in business recruitment, retention, and activities as the Enterprise Zone
Coordinator and QTI Administrator. The annual report shall be submitted to the
County by November 14, 2014 and shall be in a format compliant with section
125.045, Florida Statutes. The mid-year and annual reports shall detail how
County funds were spent and the results of the Grantee’s efforts, and shall, at a
minimum, include data on the number of jobs created, the job creation potential of
projects in Leon County, and follow-up information on businesses receiving
assistance from the Grantee in previous years. The Grantee shall also provide the
County with a semi-annual performance report on meeting the current fiscal year
program objectives and an annual financial audit for the prior fiscal year no later
than the last day of March, 2014. A job is defined for purposes of this Agreement
as the created or projected creation of a direct job according to the documented
projects worked by the Grantee within the contract period. The Grantee may only
report those jobs in which the employer acknowledges the assistance provided by
the Grantee as playing a material role in the decision to relocate, create, expand,

or retain any such employment position.
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Upon the Leon County Board of County Commissioners’ formal acceptance of
the annual report at a publicly advertised meeting, the Grantee shall submit the
annual report to the State of Florida as prescribed in section 125.045, Florida
Statutes.

The Grantee shall be required to establish and maintain books, records, and
documents (including electronic storage media) sufficient to reflect all income
and expenditures of funds provided by the County under this Agreement. This
includes the retention of all client records, financial records, supporting
documents, statistical records, and any other documents (including electronic
storage media) pertinent to this Agreement for a period of six years after
completion of the Agreement. If an audit has been initiated, and audit findings
have not been resolved at the end of the six years, the records shall be retained
until resolution of the audit findings or any litigation which may be based on the
terms of this Agreement, at no additional cost to the County. Records shall be
retained for longer periods when the retention period required by law exceeds the
time frames required by this Agreement.

Upon demand, at no additional cost to the County, Grantee shall facilitate the
duplication and transfer of any records or documents during the required retention
period, and shall ensure that these records shall be subject at all reasonable times
to inspection, review, copying, or audit by Federal, State, or other personnel duly
authorized by the County.

To provide a financial compliance audit to the County and to ensure that all

related party transactions are disclosed to the auditor.
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To comply and cooperate immediately with any inspections, reviews,

investigations, or audits, when deemed necessary by the County.

Indemnification.

A.

The Grantee shall indemnify, defend, save, and hold the County, its officials,
officers, agents, and employees, harmless from and against any and all claims,
liability, losses, and/or causes of action or actions which may arise from any
negligent act or omission, or willful misconduct of the Grantee, its officers,
officials, agents, and employees, whether intentional or unintentional. This
provision shall survive any termination or expiration of this Agreement.

The County agrees to pay the Grantee the sum of $10 and other good and valuable
consideration, as specified consideration for this indemnification provision, the
sufficiency and receipt of which is hereby accepted and acknowledged by both
parties. Furthermore, the Grantee acknowledges that the funding grant includes

said consideration.

Assignments.

The Grantee shall neither assign responsibility for this Agreement to another party nor

subcontract for any of the work contemplated under this Agreement without prior written

approval of the county. Any sublicense, assignment, or transfer otherwise occurring without

prior written approval of the County shall be null and void.

V.

Independent Capacity of Grantee.

A.

The Grantee shall act in the capacity of an independent party and not as an officer,
employee, or agent of the County. Neither the Grantee nor its agents, employees,

subcontractors, or assignees, shall represent or hold themselves out to others that
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it is the authority defined as Leon County, Florida, or employees or agents of the
County.

B. The Grantee agrees to take such actions as may be necessary to ensure that each
subcontractor of Grantee will be deemed to be an independent contractor and will
not be considered or permitted to be an agent, servant, joint venture or partner of
Leon County.

C. The County will not furnish services of support (e.g., office space, office supplies,
telephone service, secretarial, or clerical support) to the Grantee, or its
subcontractor of assignee, unless otherwise specifically agreed to by the County
in writing.

V. Publicity.

Without limitation, the Grantee and its employees, agents, and representatives shall not,
without prior written approval of the County, in each instance, use in advertisement, publicity or
other promotional endeavor any County mark, the name of the County, or any County officer or
employee, nor represent directly or indirectly, that any products or services provided by the
Grantee have been approved or endorsed by Leon County or refer to the existence of this
Agreement in press releases, advertising, or materials distributed by the Grantees to its respective
customers.

VI. Use of Funds for Lobbying Prohibited.

The Grantee agrees not to utilize directly or indirectly, funds provided hereunder for the
purpose of lobbying the Leon County Board of County Commissioners, the City of Tallahassee,
the Legislature, the Judicial Branch, or any State Agency. This section does not prohibit the
Grantee from communicating with County Commissioners, County staff, the media, or the

general public on pending or ongoing economic development projects.
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VIl. Funds Contingency.

The County agrees to disburse $199,500 to the Grantee in two (2) semi-annual
installments of $99,750, upon receipt of an appropriate invoice, approved in advance by the
County. This Agreement is specifically contingent upon the appropriation of funds by the Board
of County Commissioners of Leon County, for the purposes herein stated.

VIIl. Effective Date.

This Agreement shall commence on October 1, 2013, or on the date on which the
Agreement has been signed by the last party required to execute same, whichever is later. This
Agreement shall end at midnight, local time in Tallahassee, Florida, on September 30, 2014.

IX.  Termination.

A. This Agreement may be terminated by either party without cause upon no less
than 30 calendar days notice in writing to the other party, unless a sooner time is
mutually agreed upon in writing by the Parties. Said notice shall be delivered by
United States Postal Service or any expedited delivery service that provides
verification of delivery, or by hand delivery to the County Administrator or
representative of the Grantee.

B. In the event that funds for payment pursuant to this Agreement become
unavailable or inadequate, the County may terminate this Agreement upon not
less than 24 hours notice in writing to the Grantee. Said notice shall be sent by
United States Postal Service or any expedited delivery service that provides
verification of delivery. The County shall be the final authority as to the
availability and/or adequacy of funds. In the event of termination of this
Agreement, the Grantee will be compensated only for any work performed under

this Agreement which has been satisfactorily completed.
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C. This Agreement may be terminated as a result of the Grantee’s non-performance
and/or breach of this Agreement upon not less than 24 hours’ written notice to the
Grantee. Failure to object to a breach of any provisions of this Agreement shall
not be deemed to be a waiver of any other or subsequent breach and shall not be
construed to be a modification of the terms and conditions of this Agreement.
The provisions herein do not limit the County’s right to any other available
remedies at law or in equity.

D. Failure to have performed any contractual obligations in the Agreement in a
manner satisfactory to the County shall be deemed sufficient cause for
termination.

X. Revisions.

In any case where, in fulfilling the requirements of this Agreement or of any guarantee,
embraced or required hereby, it is deemed necessary for the Grantee to deviate from the
requirements of this Agreement, the Grantee shall obtain the prior written consent of the County.

XI. All Terms and Conditions Included.

This Agreement and its attachments, if any, and any exhibits referenced in said
attachments, together with any documents incorporated by reference, contain all the terms and
conditions agreed upon by the parties. There are no provisions, terms, conditions, or obligations
other than those contained herein, and this Agreement shall supersede all previous
communications, representations, or Agreements, either verbal or written between the parties.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed

this day of ,2013.

Page 107 of 1032 Posted at 8:15 p.m. on December 2, 2013



Attachment #2
Page 10 of 10

ECONOMIC DEVELOPMENT COUNCIL
OF TALLAHASSEE/LEON COUNTY

Its

LEON COUNTY, FLORIDA

BY:
Kristin Dozier, Chairman
Board of County Commissioners

ATTEST:
Bob Inzer, Clerk of the Court
Leon County, Florida

BY:

Approved as to Form:
Leon County Attorney’s Office

BY:
Herbert W.A. Thiele, Esq.
County Attorney
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Board of County Commissioners

Cover Sheet for Agenda #5

December 10, 2013

To: Honorable Chairman and Members of the/Board
From: Vincent S. Long, County Administrator
Title: Approval of Payment of Bills and Vouchers Submitted for

December 10, 2013 and Pre-Approval of Payment of Bills and VVouchers for
the Period of December 11, 2013 through January 20, 2014

County Administrator
Review and Approval:

Vincent S. Long, County Administrator

Department/Division
Review:

Alan Rosenzweig, Deputy County Administrator

Lead Staff/
Project Team:

Scott Ross, Director, Office of Financial Stewardship

Fiscal Impact:

This item has a fiscal impact. All funds authorized for the issuance of these checks have been

budgeted.

Staff Recommendation:

Option #1: Approve payment of bills and vouchers submitted December 10, 2013 and pre-
approval of payment of bills and vouchers for the period of December 11, 2013
through January 20, 2014.
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Title:  Approval of Payment of Bills and  Vouchers  Submitted for
December 10, 2013 and Pre-Approval of Payment of Bills and VVouchers for the Period of
December 11, 2013 through January 20, 2014

December 10, 2013

Page 2

Report and Discussion

This agenda item requests Board approval of the payment of bills and vouchers submitted for
approval December 10, 2013 and pre-approval of payment of bills and vouchers for the period of
December 11, 2013 through January 20, 2014. The Office of Financial
Stewardship/Management and Budget (OMB) reviews the bills and vouchers printout, submitted
for approval during the December 10, 2013 meeting, the morning of Monday,
December 9, 2013. If for any reason, any of these bills are not recommended for approval, OMB
will notify the Board.

Due to the Board’s recess and not meeting until January 21, 2013, it is advisable for the Board to
pre-approve payment of the County's bills for December 11, 2013 through January 20, 2014, so
that vendors and service providers will not experience hardship because of delays in payment.
The OMB office will continue to review the printouts prior to payment and if for any reason
questions payment, then payment will be withheld until an inquiry is made and satisfied, or until
the next scheduled Board meeting. Copies of the bills/vouchers printout will be available in
OMB for review.

Options:

1. Approve payment of bills and vouchers submitted December 10, 2013 and pre-approve of
payment of bills and vouchers for the period of December 11, 2013 through
January 20, 2014.

2. Do not approve payment of bills and vouchers submitted for December 10, 2013 and do not
pre-approve of payment of bills and vouchers for the period December 11, 2013 through
January 20, 20143.

3. Board direction.

Recommendation:
Option #1.
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December 10, 2013

To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Acceptance of the Fiscal Year 2013 Annual Performance and Financial Report

County Administrator | Vincent S. Long, County Administrator
Review and Approval:

Department/ Alan Rosenzweig, Deputy County Administrator

Division Review: Scott Ross, Director, Office of Financial Stewardship
Lead Staff/ Felisa Barnes, Principal Management & Budget Analyst
Project Team: Timothy Barden, Principal Management & Budget Analyst

Timothy Carlson, Senior Management & Budget Analyst
Christopher Holley 11, Management & Budget Analyst
Damion Warren, Management & Budget Technician

Fiscal Impact:
This item does not have a fiscal impact.

Staff Recommendation:
Option #1:  Accept the FY 2013 Annual Performance and Financial Report (Attachment #1).
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December 10, 2013
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Report and Discussion

Background:
The Office of Management and Budget (OMB) prepares two financial reports annually for Board

consideration: (1) a mid-year report that identifies financial trends that are developing, and seeks
guidance as required; and (2) a fiscal year-end report that provides a review of the financial and
organizational performance of the County.

Analysis:
Included in the Annual Performance Financial Report are the following sections:

Program/Division Summary
The Program/Division section summarizes each program/division’s activities for FY 2013,
including highlights, performance measures, and a financial and staffing summary.

Major Revenues
The Revenue Section summarizes and describes the County’s major revenue receipts (unaudited)
for FY 2013. These receipts are compared to the prior fiscal year’s actual receipts and FY 2013
adjusted budget.

Expenditures
This table presents the FY 2013 adjusted budgets for each program, actual expenditures, and the
dollar amount and percentage spent over/under the FY 2013 adjusted budget.

Fund Balance

This table compares the fund balances of each fund for the two prior fiscal years and provides
the following analysis: 1) estimated fund balance for each fund; 2) appropriated fund balance;
and 3) unreserved fund balance for FY 2014 (unaudited).

Capital Improvement Program
This section describes each capital improvement project in the County and provides the budgets
and expenditures for FY 2013.

Grants Program
The Grants Program Section provides the FY 2013 budget and expenditure information for all
County grants as well as a description of each grant.

Comparative Data
The Comparative Data Section provides a net budget, population, ad valorem tax collection, and
staffing comparison between Leon County and other like-sized counties.
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Options:

1. Accept the FY 2013 Annual Performance and Financial Report (Attachment #1).
2. Do not accept the FY 2013 Annual Performance and Financial Report.

3. Board direction

Recommendation:
Option #1

Attachment:
1. FY 2013 Performance and Financial Report

VSL/AR/SR/CH/ch
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Board of County Commissioners
Leon County, Florida

Annual Performance and Financial Report

“Delivering Results, Exceeding Expectations, and Demonstrating Value”

Fiscal Year 2013

Presented by
The Office of Management and Budget
December 10, 2013
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Leon County FY 2013 Annual Performance and Financial Report

Reporting results is a key component in the County’s LEADs process. The following return on investment (ROI) calculations,
benchmarks, and indicators represent a few selected measures being reported by the County. Throughout the budget document,
there are many measures reported at the individual work unit level, however, the measures collectively shown here are meant to
capture not only some of the ROI, but also, the Return on Vision for the community. This shared vision can be seen through the
commitment to public health in the County’s extraordinary survival rates for EMS cardiac patients and the incredible demand for
services at the libraries. The County intends to continue to review and refine this pool of measures to reflect the implementation
and results supporting the community and Board'’s priorities.

Return on Investment (ROI)

2010 2011 2012
Total Direct $509 Million $563 Million $630 Million
Economic Impact
Tourism Tax $2,839,602 $2,988,709 $3,133,100
Investment
Tourism Tax ROI $178.25 $187.38 $201.07
2010" 2011 2012
Total Funding $1,479,423 $1,583,200 $1,739,582
Value of Services Reported $5,217,454 $8,755,956 $9,388,017
Healthcare ROI $3.53 $5.53 $5.40
2010 2011 2012
Total Clients Served 13,946 14,992 18,628
LSl $7,793,369 $8,134,891 $9,224,907
Payments
Veteran Services ROI S27 $25 $38
Benchmarks
2010 2011 2012 State Goal’
Recycling Rate 39% 39% 40%
2010 2011 2012
Leon County 29.05% 33.60% 32.9%
National 5-7% 7% 7%
Leon County Benchmark
# of Individual Registered 60% 50%

Users (% of population)’
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Indicators
2010 2011 2012
Active Youth Participation4 3,321 3,004 2,540
Active and Passive Acreage 854 898 898
Greenways 2,681 2,681 2,675
2010 2011 2012
Jail Operating
Costs Savings - - -
(Probation/ $13.3 Million $14.9 Million $13.9 Million
Pretrial Release)
2010 2011 2012
Building Permit $71,975,001 $55,405,253 $80,160,446
Value
2010 2011 2012
Bond Rating AA AA AA
2010 2011 2012
# of Library Uses 4,649,977 4,586,343 4,501,753

Return on Investment (ROI)

Tourism Development

Total Direct Economic Impact — direct effect generated in the local economy as a result of dollars spent within a
community.

Tourism Tax Investment — amount of revenue devoted towards the betterment of a community after being acquired
through means of a tourist tax. This amount does not include one-cent funding set aside for the performing arts center.
Tourism Tax ROl — monetary outcome reached in direct correlation to the amount of tax revenue dedicated to tourism
(Total Direct Economic Impact/Tourism Tax Investment).

Healthcare

Public health funding is one dimension of measuring the physical health of a community, which mirrors attitudes toward
the distribution of essential services among the population.

Total Funding — annual dollar amount Leon County expended on public healthcare costs.

Value of Services Reported — market costs of health services provided.

Healthcare ROI - compares health services value to services input (funding) in monetary term (Value of Services/Total
Funding).

1. Fiscal year 2010 reflects decreased WeCare lab providers and delays in reporting service values.
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Veteran Services

Total Clients Served — number of veterans assisted through the Veteran Services program.

Client Benefit Payments — benefit entitlements from the U.S. Dept. of Veteran’s Affairs and other federal government
agencies.

Veteran Services ROl — evaluates the efficiency of every investment dollar spent on veteran services (Client Benefit
Payments/Veterans Services Budget).

Benchmarks

Solid Waste

Waste diversion is one measure of the size and use of environmental resources to support sustainable practices.

Recycling Rate — percentage of solid waste diverted from the landfills for other uses.

2012 State Recycling Goal - statewide recycling goal of 75% to be achieved by year 2020: 40% by 12/31/12, 50% by
12/31/14, 60% by 12/31/16, 70% by 12/31/18 and 75% by 12/31/20, established by The Energy, Climate Change, and
Economic Security Act of 2008).

2. The 2012 rates have not been published by Department of Environmental Protection.

Emergency Medical Services
Cardiac Arrest Survival Rate — return of spontaneous circulation upon arrival at the emergency.
National Rate — national average cardiac arrest survival rate.

Library Services
Number of Registered Users — number of library users holding library cards.

3. Average of 29 libraries serving a population of 100,001 — 750,000 (Source: Florida Library Directory)

Indicators

Parks and Recreation

Parks measure a community’s ability to offer high quality of life outside of the workplace.

Active Youth Participation — number of youth participating in sports activities.

Active Acreage — formal designated sports fields and outdoor courts, e.g., basketball, volleyball, tennis, etc.

Passive Acreage — area not designated for specific activities and has no designated sports fields.

Greenway Acreage — scenic trail or route set aside for travel or recreational activities.

4. Fiscal year 2012 number reflects decreased participation in the Little League Baseball program. This decrease is the
result of kids “aging out” of the program.

Intervention and Detention
Jail Operating Costs Savings - includes savings associated with reduced costs for housing jail inmates due to
incarceration alternatives provided through the Probation and Supervised Pretrial Release programs.

Development

Development provides one measure of a solid regional economy.

Building Permit Value — value of the work to be done on a parcel less the cost of the land, mechanical, electrical,
plumbing, sewer, and water installation values.

Financial Stewardship
Bond Rating — grades indicating the bond issuer’s ability to pay its principal and interest in a timely manner.

Library Services
Library Uses — total of circulation (all items checked out or downloaded to library users) and computer use.
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= The mission of Leon County Administration is to provide leadership and direction to County staff, to facilitate the
8 () implementation of Board priorities and policies, and to manage the operation of County functions to ensure the delivery of
g g cost effective, customer responsive public services within the bounds of available resources.
=
S8
(7))
Quality of Life
_@ e Provide essential pubic safety infrastructure and services which ensures the safety of the entire community.
= (Q2)
o
= Governance
% e  Sustain a culture of transparency, accessibility, accountability, and the highest standards of public service. (G1)
ko)) e Sustain a culture of performance, and deliver effective, efficient services that exceed expectations and demonstrate
% value. (G2)
= e  Sustain a culture that respects, engages and empowers citizens in important decisions facing the community. (G3)
n e Retain and attract a highly skilled, diverse and innovative County workforce, which exemplifies the County’s core
practices. (G4)
1. Implement strategies which ensure community’s safety, including: consolidate dispatch functions Ongoing
(Q2)
- 2. Initiate county resources as part of emergency response activation (Q2) Ongoing
8 § 3. Implement strategies to gain efficiencies or enhance services, including: conduct LEADS Reviews Ongoing
> 8 (G2)
§ é 4. Implement strategies to gain efficiencies or enhance services, including: develop and update Ongoing
‘é’ g Strategic Plans (G2)
: c%l’ 5. Implement strategies to further engage citizens, including: develop and offer Citizen Engagement  Ongoing
'ag Series (G3)
% : 6. Provide online Board agenda materials (G1) Ongoing
5 ;g 7. Organize and support advisory committees (G3) Ongoing
8 8. Continue Let’s Talk “brown bag” meetings with cross sections of Board employees and County Ongoing
Administrator (G4)
9. Utilize LEADS Teams to engage employees, gain efficiencies or enhance services, including: Ongoing
Citizen Engagement Series Team, HR Policy Review & Development Team, and Work Areas’
Strategic Planning Teams (G1,G2,G4)
1. Ensure funding to support and coordinate the transfer of emergency response services to the CA
Public Safety Complex which includes the joint dispatch center. (Q2)
2. Continue to partner with the Emergency Operation to coordinate the response of essential CA
County departments and divisions during declarations of emergency. (Q2)
3. Conduct focus groups with internal and external stakeholders to evaluate and identify areas for CA
2 organizational improvement. (G2)
o 4. Hold quarterly Leadership Team meetings in part to identify areas in the strategic plan where CA
13 services can be enhanced or become more efficient. (G2)
< 5. Continue to improve the information provide to citizens in the bi-monthly engagement seriesand CA
identify other citizen outreach opportunities. (G3)
6. CA

a. Expand the application of board agenda materials to include more multimedia accessibility.
(G1)
b. Conduct staff training on the agenda process. (G2)

Leon County FY 2013 Annual Report

Administration
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7. Manage appointments to County Commission citizen committees. (G3) CA
8. Hold monthly Let’s Talk “brown bag” meetings with Board employees and the County CA
Administrator. (G4)

9. Continue to establish LEADS teams for special projects assigned by the Board. (G1,G2,G4) CA

8 " G4 # of employees per 1000 residents 6 Pg. 7-3
(%)

= o G2 % change in the county unemployment rate 1.6% Pg. 1-55
E S
E § G2 S amount spent per county resident 718 Pg. 7-4
E = G3 # of citizens attending citizen engagement series 135 Pg. 1-8

*Note: Performance Measures reflect FY13 actuals and trend data can be found on the Comparative Data section or individual
Department pages unless stated otherwise.

Leon County FY 2013 Annual Report Administration
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Leon County Government

DEPARTMENT DIVISION PROGRAM
Administration County Administration County Administration
GOAL

The goal of County Administration is to provide leadership and direction to County employees, facilitate the implementation of Board priorities
and policies and manage the operation of County functions to ensure the delivery of cost effective, customer-responsive public services within
the bounds of available resources.

PROGRAM HIGHLIGHTS

1. Finalized agreements necessary for the joint management of the Public Safety Complex.

2. Administration guided the County through establishment of Domestic Partnership Registry, revisions to Solid Waste and Stormwater
Management ordinances and supporting enterprise fund fee structures.

3. Updated Strategic Plan with 25 additional Strategic Initiatives and tracked and reported on progress made on all 109 Strategic Initiatives.

FINANCIAL AND STAFFING SUMMARY
ACCOUNT NUMBER: 001-110-512

FINANCIAL STAFFING
FY 2013 FY 2013 FY 2014 FY 2013 FY 2013 FY 2014
Adj. Budget Actual Budget Adopted Actual Budget

Personnel 529,005 525,390 517,057 Eull Time 3.00 3.00 3.00
Operating 30,295 21,018 17,397
Capital Outlay
Grants & Aid

TOTAL 559,300 546,408 534,454 TOTAL 3.00 3.00 3.00

Leon County FY 2013 Annual Report Page 1124é)f 1032 Posted at 8:15 p.m. on Decembe'ro‘gpaaﬁsératlon
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The mission of the Leon County Community & Media Relations Division is to proactively facilitate the accurate, effective,
timely and consistent flow of public information to internal and external parties of interest, provide community outreach, and
serve as the County’s liaison with media partners.

Mission
Statement

Governance
e Sustain a culture of transparency, accessibility, accountability, and the highest standards of public service. (G1)
= e  Sustain a culture that respects, engages and empowers citizens in important decisions facing the community. (G3)
= e  Exercise responsible stewardship of County resources, sound financial management, and ensure that the provision of
o services and community enhancements are done in a fair and equitable manner. (G5)

Strategic

| @ 1. Implement strategies which promote access, transparency, and accountability, including: posting  FY 2014
% § S 8 the website address (URL) on County vehicles (G1)
S
% '% ‘:‘g 2. Implement strategies to further engage citizens, including: develop and provide Virtual Town Hall  Ongoing
=5 %% meeting (G3)
c 2
w = o) § 3. Prepare and broadly distribute Annual Reports (G5) Ongoing
1. Promote the services and accessibility of County government through the website, new CMR
technology/social media tools, mobile applications, news releases, public notices, legal
advertisements, articles, County Link, television channel, broadcast radio, fleet vehicles, and
) community engagement, such as special events and presence at community partners’ activities.
S (G1)
8 2. Continued public education, promotion, and community outreach through Citizen Engagement CMR
< Series, future virtual town hall meetings, and special events. (G3)
3. Research and identify additional mediums for the distribution of the Annual Report outside of CMR
making the reports available in County facilities, by direct mail to Florida County governments
and local organizations, and posting to the website. (G5)
8 5 Gl # of news releases, public notices, Gov delivery alerts 346 Pg. 1-7
g 9
E a G3 # of public education special events (or attendance) 63 Pg. 1-7
O ®
= o
& = G5 Increase Annual Report distribution by 10% through alternate mediums 27% Pg. 1-7

*Note: Performance Measures reflect FY13 actuals and trend data can be found on individual Department (Program) pages unless
stated otherwise.
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Leon County Government

DEPARTMENT
Administration

DIVISION
Strategic Initiatives

PROGRAM
Strategic Initiatives

GOAL

The goal of the Strategic Initiatives Division is to coordinate Leon LEADs activities throughout Leon County Departments and Divisions while
also working to proactively facilitate the accurate, effective, timely and consistent flow of public information to internal and external parties of
interest, provide community outreach, and serve as the County’s liaison with media partners.

PROGRAM HIGHLIGHTS

1. Collaborated on the development and successful execution of the marketing campaign for the Citizen Engagement Series, which fosters an
informed and actively-engaged citizenry.

Designed and coordinated placement of Leon County’s website address on County-owned vehicles.

Developed the website www.LeonPhotos.org to easily and efficiently provide public access to high-resolution photos from County events.
Maintained and updated the Emergency Information Portal to keep the public informed of critical information.

Developed and mailed informational material to more than 30,000 residents regarding fee and service changes under consideration for
FY2014, and organized three community meetings to gain public input.

agrOD

PERFORMANCE MEASURES

Priorities Performance Measures Fy 2012 Fv 2013 Fv 2013
Actual Estimate Actual
G1,G3 1. # of news advisories, releases, and notices detailing County activity 256 281 346
G1,G3 2. # of press conferences, community meetings and events 47 49 63
G5 3. % increase in Annual Report distribution N/A 22% 27%
G3 4. # of citizens attending Citizen Engagement Series 170 125 135

PERFORMANCE MEASUREMENT ANALYSIS

1. Measured via GovDelivery (web interface) and an online posting application developed by MIS. Performance measures consider public
awareness and engagement.

2. Measured via an online posting application and calendar maintenance tool developed by MIS. Many events require photography support,
and those requests are included in the FY2013 actual number.

3.  Measured by mass mailings, internal distribution, and distribution at community presentations. This year will also include views of the
Annual Report video online.

4.  Over 300 citizens attended the Citizen Engagement Series events from FY12-FY13 successfully educating citizens on the services Leon
County provides.

FINANCIAL AND STAFFING SUMMARY
ACCOUNT NUMBER: 001-115-513

EINANCIAL STAFFING
FY 2013 FY 2013 FY 2014 FY 2013 FY 2013 FY 2014
Adj. Budget Actual Budget Adopted Actual Budget

Personnel 723,947 719,357 820,352 Full Time 9.00 9.00 9.00
Operating 139,492 144,081 142,081 oPS 0.00 0.00 00.0
Transportation 0 0 0
Capital Outlay 0 0 0
Grants & Aid 0 0 0

TOTAL 863,439 863,438 962,433 TOTAL 9.00 9.00 9.00

Leon County FY 2013 Annual Report
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The mission of the Leon County Division of Human Resources is to provide professional, reliable and innovative programs and

-
g % consultative services to attract, train and retain a high performing and diverse workforce, within a healthy and supportive
7 % work-life balanced environment, while insuring compliance with federal, state and local employment regulations.
ST
n
Economy
e  Focus resources to assist local veterans, especially those returning from tours of duty, in employment and job
8 training opportunities through the efforts of County government and local partners (EC5)
:*E e Ensure the provision of the most basic services to our citizens most in need so that we have a “ready workforce.”
S (EC6)
DL; Governance
> e  Sustain a culture of transparency, accessibility, accountability, and the highest standards of public service. (G1)
% e Sustain a culture of performance, and deliver effective, efficient services that exceed expectations and demonstrate
= value. (G2)
2 e  Retain and attract a highly skilled, diverse and innovative County workforce, which exemplifies the County’s core

practices. (G4)

1. Instill Core Practices through providing Customer Engagement training for all County employees Complete

(G1)
(32}
1) § 2. Instill Core Practices through revising employee orientation process (G1) Complete
m -
2 % 3. Instill core practices through revising employee evaluation processes (G1) Complete
= O
g % 4. Design and deliver Leadership and Advanced Supervisory Training (G4) Ongoing
=5
; ) 5. Revise awards and recognition program (G4) Ongoing
|
—_—
gé' 6. Expand electronic HR business processes including applicant tracking, timesheets, e-Learning, Ongoing
ol and employee self service. (G2)
% % 7. Implement healthy workplace initiatives, including evaluate options for value based benefit Complete
- design. (G4)
Support and expand Wellness Works! Program (G4) Complete
9. Provide veterans preference in hiring (EC5) Complete
10. Provide Summer Youth Training Program (EC6) Ongoing

1. Schedule and deliver customer experience training that incorporates Leon LEADS core practices HR
to all current Leon County employees and all new hires. (G1)
2. Develop new employee “on-boarding” program that incorporates the Leon LEADS culture and HR
core practices and deliver to all Leon County new hires within one month of hire either face to
face or online. (G1)
3. Redesign the e-appraisal and e-Assessment evaluation forms to incorporate the Leon LEADS core  HR
practices. (G1)
4. Develop e-Learning, Advanced Supervisory and Leadership Training Programs. (G4) HR
Recognize exceptional employees and link their accomplishments with the Cove Values and Core  HR
Practices of Leon LEADS. (G4)
6. Review and test Banner software for on-line job application system which will include HR
enhancements to accept attachments of relevant documents, such as resumes, transcripts and
cover letters, provide e-mail notifications to applicants on the status of jobs, and provide
flexibility to utilize multiple internet browsers. (G2)
7. Expand Banner Employee Self Service for it to become a one stop source for employee HR
information. (G4)

Actions
(9]
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8. Rebrand the Wellness Works! Program and implement the Value Based Benefit Design (VBD) HR
2 program which integrates wellness into the employee Health Insurance Program. (G4)
o 9. Identify applicants who are veterans of the armed services and provide preference in the HR
o recruiting process in accordance with Florida Statutes. (EC5)
< 10. Continue to administer the Summer Youth Training Program that provides 6 weeks of on-the-job ~ HR
training for 14-21 year old Leon County residents. (EC6)
8 G1 % of employees completing customer experience training 767 Pg. 1-11
%)
g9 G1 % of new employees completing “on-boarding” within 30 days 73% Pg. 1-11
==
5 § G2 % of employees utilizing electronic timesheet system 19% Pg. 1-11
E = G2 # of services and applications added to employee self-service 2 Pg. 1-11

*Note: Performance Measures reflect FY 13 actuals and trend data can be found on individual Department (Program) sheets unless

otherwise indicated.
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Leon County Government

DEPARTMENT DIVISION PROGRAM
Administration Human Resources Human Resources
GOAL

To provide professional, reliable and innovative programs and consultative services to attract, train and retain a high performing and diverse
workforce, within a healthy and supportive work-life balanced environment, while insuring compliance with federal, state and local employment
regulations.

PROGRAM HIGHLIGHTS

1. Delivered a Customer Experience Training Program to all County employees that provided the tools necessary to deliver the organization’s
WOW! standard in customer service.

2. Improved the New Employee Orientation process to incorporate Leon County’s Core Practices and an introduction to Leon LEADS.

3. Redesigned the employee evaluation tool to incorporate Leon County’s Core Practices and to recognize employees who demonstrated
WOW! in their performance.

4. Implemented the Value-Based Benefit Design Program that offers incentives in the form of reduced health insurance costs for employees
participating in County wellness programs.

5. Rebranded the Wellness Program to “Live Well Leon” and developed the online MY Rewards Program for employees to track participation in
wellness activities.

BENCHMARKING

Priorities Benchmark Data Leon County Benchmark
32.14% - Alachua
G4 Internal Recruitment Rate 32.14% 24.43% - Marion
32.54% Okaloosa
Benchmark source: Florida Benchmarking Consortium (FY 2011/12 Annual Services Report)
PERFORMANCE MEASURES
Priorities Performance Measures F/Ictzl?ilz IlE:s\,(tizn?alt?e FAthzl?;F
G4 1.  Number of requisitions created, and/or recruited for vacant positions 74 70 84
G4 2. Number of qualified applicants per requisition 56 43 60
G4 3. Number of positions filled internally 18 24 29
G4 4. Number of positions filled from outside sources 38 32 36
G4 5. Average days to fill vacant positions 74 65 69
G4 6. Average Turnover Rate 8% 10% 10%
G4 7. Number of employees attending county-sponsored training events 438 800 891
G4 8. Number of positions evaluated for external competitiveness and internal equity 116 88 129
G2 9.  Number of Annual Performance Appraisals completed 685 750 725
Gl 10. Number of employees completed customer experience training N/A 750 767
Gl 11. Percentage of new employees completing “on-boarding” within 30 days N/A 90% 73%
G2 12. Percentage of employees utilizing electronic timesheet system N/A 25% 19%
G2 13. Number of services and applications added to employee self-service N/A 3 2

PERFORMANCE MEASUREMENT ANALYSIS

1. The number of requisitions created for vacant positions increased by 13.5% in FY 2013.

2. The number of qualified applicants per requisition increased by 7% in FY 2013.

3. The number of positions filled internally increased by 61% in FY 2013, which is an indicator of Leon County’s commitment to promote and
retain high performing employees.

4. The number of positions filled from outside sources decreased by 5% in FY 2013.

5. The average days to fill positions decreased by 6% in FY 2013.

6. The average turnover rate for FY 2013 is 2% higher than FY 2012, which may indicate an increase in the market for job opportunities.

7. Employees attending training events increased by 103% in FY 2013, primarily due to Customer Experience Training being
mandatory for all County employees.

8. The number of positions evaluated for external competitiveness and internal equity increased by 11% in FY 2013.

9. The number of annual performance appraisals completed increased by approximately 6% in FY 2013.

10. All County employees have received customer experience training. Training is also provided to new employees.

11. The percentage decreased due to the orientation being cancelled in January, May and September. During those months there were no new
hires.

12. The departments current using web time entry include County Administration, Economic Development, Office of Financial Stewardship, and
Human Services.

13. Employees are now able to update addresses and view the details of time off taken in employee self-service.
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Leon County Government

FINANCIAL AND STAFFING SUMMARY
ACCOUNT NUMBER: 001-160-513

FINANCIAL STAFFING
FY 2013 FY 2013 FY 2014 FY 2013 FY 2013 FY 2014
Adj. Budget Actual Budget Adopted Actual Budget
Personnel 911,541 864,044 968,994 | Full Time 12.00 12.00 12.00
Operating 273,530 223,966 269,812 | ops 0.00 0.00 0.00
Capital Outlay 0 0 0
TOTAL 1,185,071 1,088,010 1,238,806 TOTAL 12.00 12.00 12.00
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-
g % The mission of the Leon County Management Information Services Division is to provide reliable and effective technology and
N7 £ telecommunications solutions and services to county agencies to enable them to fulfill their missions in serving the citizens of
A% % Leon County.
=&
Quality of Life

" e Maintain and enhance our educational and recreational offerings associated with our library, parks and greenway

@ system for our families, visitors and residents. (Q1)

= e  Provide essential public safety infrastructure and services which ensures the safety of the entire community. (Q2)

2 Governance

o e  Sustain a culture of transparency, accessibility, accountability, and the highest standards of public service. (G1)

% e Sustain a culture of performance, and deliver effective, efficient services that exceed expectations and demonstrate

o value. (G2)

g e  Sustain a culture that respects, engages, and empowers citizens in important decisions facing the community. (G3)

n e  Exercise responsible stewardship of County resources, sound financial management, and ensure that the provision of

services and community enhancements are done in a fair and equitable manner. (G5)

1.  Provide, support and deploy the geographic information system, integrated Justice Information Ongoing

o
8 3 System Jail Management system, case management and work release management information
= % systems for Probation, Supervised Pretrial Release and Sheriff’s Office, and pawnshop network
© é system. (Q2)
'é' % 2. Provide for information systems disaster recovery and business continuity (Q2, G5) Ongoing
—a
o1 3.  Develop and deploy website enhancements (G1) Ongoing
%é 4.  Provide and expand online services including Customer Connect and Your Checkbook (G1) Ongoing
£4
© T : ; . P o :
U:) I3 5.  Provide televised/online Board meetings in partnership with Comcast (G1) Ongoing
[e]
3 6. Provide technology and telecommunications products, services and support necessary for sound Ongoing

management, accessibility, and delivery of effective, efficient services, including maintaining
financial database system with interfaces to other systems (G1, G2, G5)

1. A. Continue support of systems for the Justice Community, the Library, HR, Finance/Payroll, OMB, MIS
Public Works, and DSEM. (G1, G5)

B. Implement a new case management system for Human Services & Community Partnerships. (G2)  MIS
C. Expand mobile access of applications in the field. (G1) MIS
D. Implement electronic faxing. (G2) MIS
E. Participate in a team for the Courts e-filing solution. (G2) MIS
2 2. A. Upgrade the Avaya phone system to add other customers and create a redundant system for MIS
o business continuity. Add Court Administration and prepare for the addition of the Sherriff’s Office
& in FY 2013. (G2, G5)
< B. Refresh the server environment with business continuity and DR functionality. (G5) MIS
3. A. Engage a County-wide team to infuse the intranet and with current content and needed services.  MIS
(G2)
B. Purchase and install FormsFusion for the creation of web-enabled forms that connect MIS
Banner.(G2)
C. Purchase and install an integrated travel request and expense reporting system through Banner. MIS
(G1)
Leon County FY 2013 Annual Report Administration
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4, Offer brown bag lunch and learn sessions, create webinars, hold user questions sessions, create MIS
an online help blog, and provide access to online training tools (G2)
5.  Continue support of televised/online Board meetings in partnership with Comcast. (G1) MIS
6. A. Implement a project and change management framework for major MIS/GIS projects to provide MIS
better control and outcomes of projects. (G2)
B. Manage the installation and support of the telephone, network, and audio visual infrastructure MIS
for the Public Safety Complex. (Q2, G1)
C. Continue desktop replacement plan for PC desktops, laptops, and printers and using virtualized MIS
desktop technology where applicable. (G2)
D. Move the fleet to Windows 7 and MS Office Suite 2010. (G2) MIS
E. Create RFPs for managed, centralized printing and copiers services. (G2, G5) MIS
® G2 # of valid e-mails per month(balance after e-mail spam or viruses trapped in millions) 1.1 Pg. 1-15
O ¥
S a G2 % increase in average monthly visits to Leon County web site and the TLCGIS Website 14.4% Pg. 1-15
% § G2 % of help calls completed in one day 29% Pg. 1-15
E g G2 % increase in number of mobile field users 28% Pg. 1-15
o G2 % increase in the number of external and internal web applications developed 0% Pg. 1-15

*Note: Performance Measures reflect FY13 actuals and trend data can be found on individual Department (Program) pages unless
stated otherwise.
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Leon County Government

DEPARTMENT
Administration

DIVISION
Management Information Systems

PROGRAM
MIS

GOAL
The goal of Management Information Systems (MIS) is to serve end users with continually improved, efficient, cost effective technology,
telecommunications products, services, and information so that customers are totally satisfied and able to fulfill their missions.

PROGRAM HIGHLIGHTS

1. Received the 2013 Digital Counties Survey award from the Center for Digital Government and NACO highlighting the County’s efforts in
infrastructure efficiencies and effectiveness and digital inclusion for citizens and citizen engagement.

2. Deployed Pay-for-Print in the Library system achieving cost savings and efficiencies for patrons and staff.

3. Consolidated copier leases and printers throughout the Board achieving savings and cutting printer inventory by 50%.

4. Led the design and construction of the technology and telecommunications infrastructure for the Public Safety Complex, and is responsible
for its ongoing support and maintenance.

5. Secured new server infrastructure environment which was installed at the new data center in the Public Safety Complex.

6. Expanded the County’'s enterprise phone system to include the Leon County Property Appraiser's Office, the Leon County Emergency
Operations Center, the Consolidated Dispatch Agency, and City Fire Department.

7. Facilitated the development of a case management system for the Office of Human Services and Community Partnerships.

8. Continued improvements to the County’s website.

BENCHMARKING

Priorities Benchmark Data Leon County Benchmark
Gl Average number of users per MIS Full Time Equivalent (FTE) 1:78 1:50
Gl Average number of Devices per Information Technician (IT) Staff 1:365 1:285
Gl Ratio of Network Systems Administrators to File Servers (hon-virtualized) 1:56 1:24
Gl IT Spending per Employee in the County Government Sector $3,241 $4,147

Benchmark Sources: 2012/2013 Computer Economics Report on IT Spending and Staffing and Gartner’'s 2012 IT Key Metric Data Report

PERFORMANCE MEASURES

Priorities Performance Measures FY 2012 FY.2013 FY 2013
Actual Estimate Actual
G1,G2,G3 1. Average number of e-mails processed each month (millions) 1.1 15 1.1
Gl 2. Approximate amount of valid e-mails (less trapped e-mail spam or viruses) 33% 40% 54%
Q1,Q2, G2 3. Average monthly visits to Leon County web site 469,325 475,000 536,982
G2 4. % increase in average monthly visits to Leon County and TLCGIS website N/A 1.2% 14.4%
G1,G2 5. % of help calls completed in one day 30% 35% 29%
G2 6. % increase in number of mobile field users N/A 22% 28%
G1,G2 7. Number of new applications/services deployed 4 2 4

PERFORMANCE MEASUREMENT ANALYSIS

FY13 results remained the same as FY12 representing a status quo in communications.

Strong filtering solution is effective against increasing SPAM, viruses, and malware.

Website statistics have increased significantly over FY13 estimates due to new functionality.

Website statics have increased 14.4% over FY13 estimates due to added features and information for citizens.

Did not meet goal due to the increase in demands for support from additional mobile users (28% growth), the preparation of the Public
Safety Complex, as well as added users to the Avaya telephone system(7% increase), and implementation of Pay-For-Print at all County
Libraries.

Field staff in Facilities went mobile along with upgraded equipment for EMS and Animal Control.

Provided applications for online citizen input for Sales Tax and Time Capsule Committees, responses to fee assessments for Stormwater
and Solid Waste through staff phone bank, and upgraded the Property Appraiser’'s website to include enhanced mapping and sales
reporting.

apwNhE

~No

FINANCIAL AND STAFFING SUMMARY
ACCOUNT NUMBER: 001-171-513

EINANCIAL STAFEING
FY 2013 FY 2013 FY 2014 FY 2013 FY 2013 FY 2014
Adj. Budget Actual Budget Adopted Actual Budget
Personnel 3,462,979 3,457,222 3,709,994 Full Time 42.84 42.84 42.84
Operating 1,737,084 1,638,189 1,822,839 OPS 0.00 0.00 00.0
Transportation 10,768 5,583 9,935
Capital Outlay 0 0 0
Grants & Aid 0 0 0
TOTAL 5,210,831 5,100,994 5,542,768 TOTAL 42.84 42.84 42.84
Leon County FY 2013 Annual Report on December QnEBHsératlon
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Leon County Government

DEPARTMENT DIVISION PROGRAM
Administration Management Information Systems Geographic Information Systems
GOAL

The goal of the Tallahassee-Leon GIS is to work in partnership with county agencies to provide accurate, consistent, accessible, affordable, and
comprehensive GIS data, GIS infrastructure, and GIS services to support the unique business needs of Leon County and the citizens served.

PROGRAM HIGHLIGHTS

1.  Continuing to provide methods by which GIS data is disseminated in more cost effective ways. This includes an additional fourteen unique
applications that enhance the business processes of customers.

2. GIS is being integrated into other business software more and more. Examples of integration projects are: Joint Dispatch and work order

management.

Provide non-advalorem tax audit analysis and processing for: communication services, stormwater, solid waste, fire services, public services.

Provide GIS based research tools that provide demographic information based on a geographic area of choice.

Development of data layers to enhance the accuracy of non-advalorem analysis.

Assisting Capital Regional Transportation Planning Agency in developing GIS tools for their processes.

o0 AW

BENCHMARKING

Leon Leon
Priorities Benchmarking County County Benchmark
2012 2013
G1,G3 # of Business Units that use GIS (Deployment) 25 25 11.5 (Average)
G3,Q2 # of Layers of Data Maintained 448 481 300
G1,G3,Q1 | # of Website and Custom Applications 41 46 20

Aegis Business technologies provided a benchmarking report for the LC GIS in May 2012. The report provided several quantitative measures
which identified TLC GIS as a leader among GIS programs in the Southeast, These include highest dollar amount acquired through grants,
highest number of super-users supported, highest number of active GIS projects and the leader in Virtualization.

PERFORMANCE MEASURES

Priorities Performance Measures Fy 2012 FY 2013 FY 2013
Actual Estimate Actual
c1 1. E’rrno(;nde customer response to system & software requests within (1) hour 100% of the 950 95% 95%
G1,Q1 P.Increase GIS internet applications, services and downloadable files by 20% annually 20% 20% 30%
G1,Q1 . Increase internet user sessions by 20% annually* 10% 10% N/A
Gl 4. Provide maintenance of base map components per schedule matrix, as required 100% 100% 100%
G1,Q1 5. Average monthly visits to the GIS Web Site* 70,290 70,000 69,731
6. Layers of data maintained (such as aerial photography at various resolutions; addressing;
63,02 street;; b.undmg footpr.mts; contours W|th!n QSA (1 ft.) and Cou_nt.y 2 ft_.);_ hyerQraphy; 448 460 481
elevation; flood zones; land use and zoning; property ownership; subdivisions;
easements; census)

*TLC GIS has conservatively estimated the number of Internet user sessions based on several criteria. TLC GIS is actively searching for tools
to identify the web usage for 2014.

PERFORMANCE MEASUREMENT ANALYSIS

1. GIS continues to be responsive to its customers often exceeding expectations.

2. GIS staff have added fourteen unique applications including but not limited to: Property Appraiser Mapping site update, Bike Tallahassee,
Trailahassee, County Owned Lands, Elections, Advanced Thematic Map, Development Support & Environmental Management land Info,
Front Map, Staff Connect, etc.

3. The measure by which web site usage/traffic has been done is moving to a more modern tool and are not currently available. GIS will begin
using the Google Analytics tool for monitoring web site traffic beginning in the first quarter of 2014. New benchmarks are expected to be
created.

4. Base map continues to be updated based available funds.

5. See explanation for #3.

6. Twenty-one additional layers are being stored and distributed by GIS.

FINANCIAL AND STAFFING SUMMARY
ACCOUNT NUMBER: 001-421-539

EINANCIAL STAFEING
FY 2013 FY 2013 FY 2014 FY 2013 FY 2013 FY 2014
Adj. Budget Actual Budget Adopted Actual Budget
Personnel 1,252,298 1,256,101 1,248,607 Full Time 16.16 16.16 16.16
Operating 577,790 537,283 627,955 OPS 0.00 0.00 0.00
TOTAL 1,830,088 1,793,384 1,876,562 TOTAL 16.16 16.16 16.16
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- = The mission of the Leon County Department of Public Works is to provide safe, efficient, and sustainable roadways and
o g transportation amenities, stormwater facilities, parks and recreation opportunities, and maintenance services throughout
8 o Leon County that enhance its livability, environment and economic vitality.
—_— =
S8
(7))
Economy
e Integrate infrastructure, transportation, redevelopment opportunities and community planning to create the sense
of place which attracts talent. (EC1)
e  Grow our tourism economy, its economic impact and the jobs it supports, including: being a regional hub for sports
and cultural activities. (EC4)
Environment
e Protect our water supply, conserve environmentally sensitive lands, and safeguard the health of our natural
%) ecosystems, including: adoption of minimum Countywide environmental standards. (EN1)
-f‘—_’, e  Promote orderly growth which protects our environment, preserves our charm, maximizes public investment, and
'g stimulates better and more sustainable economic returns. (EN2)
'DC_ e Reduce our carbon footprint, realize energy efficiencies, and be a catalyst for renewable energy, including: solar.
© (EN4)
g Quality of Life
S e  Maintain and enhance our educational and recreational offerings associated with our library, parks and greenway
o
(0] system for our families, visitors and residents. (Q1)
e  Provide essential public safety infrastructure and services which ensures the safety of the entire community. (Q2)
e Create senses of place in our rural areas through programs, planning and infrastructure, phasing in appropriate areas
to encourage connectedness. (Q5)
Governance
e Sustain a culture of transparency, accessibility, accountability, and the highest standards of public service. (G1)
e Retain and attract a highly skilled, diverse and innovative County workforce, which exemplifies the County’s core
practices. (G4)
1. Develop and maintain County transportation systems including; roads, bike lanes, sidewalks, Ongoing
o trails, and right-of-ways. (EC1, Q2)
- .
g 3 2. Implement strategies which plan for environmentally sound growth in the Woodville Rural Ongoing
=0 Community, including: bring central sewer to Woodville consistent with the Water and Sewer
o
© é Master Plan, including consideration for funding through Sales Tax Extension. (EN1, Q5)
g .
=5 3. Continue to work with regional partners to develop strategies to further reduce nitrogen load to Ongoing
o 2 the Wakulla Springs. (EC4, EN1)
o . . . . . Ongoing
o 4. Implement strategies to promote reusable energy and sustainable practices, including: evaluate
g g and construct glass aggregate concrete sidewalk. (EN4)
e} .
ne 5. Develop and maintain County stormwater conveyance system, including enclosed systems, major O"8iNg
© drainage ways, storm water facilities and rights-of-way. (EN1)
6. Provide canopy road protections. (EN2) Ongoing
7. Provide Adopt-A-Tree program. (EN1, EN4) Ongoing
Leon County FY 2013 Annual Report Department of Public Works
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8. Provide water testing (EN1) Ongoing
9. Implement strategies which advance parks, greenways, recreational offerings, including: explore ONg°iNg
the extension of park and greenways to incorporate 200 acres of Upper Lake Lafayette. (EC1, EC4,
o Q1)
-
n ﬁ 10. Implement strategies which advance parks, greenways, recreational offerings, including: develop December 2012
2 3 Miccosukee Greenway Management Plan. (EC1, EC4, Q1)
= 0
_g g 11. Implement strategies which advance parks, greenways, recreational offerings, including: develop May 2013
ca Alford Greenway Management Plan. (EC1, EC4, Q1)
]
O 12. Expand recreational amenities, including: complete construction of Miccosukee ball fields. (EC1, March 2014
D& EC4, Q1, Q5)
® T 13. Expand recreational amenities, including: continue acquisition plans and development of a North ~ ON80ing
+— O
wme East Park. (EC1, EC4, Q1)
o .
14. Expand recreational amenities, including: Develop Apalachee Facility master plan. (EC1, EC4, Q1) Ongoing
15. Expand recreational amenities, including: continue to develop parks and greenways consistent June 2014
with management plans at Okeeheepkee Prairie Park, Fred George Park and St. Marks Headwater
Greenway. (EC1, EC4, Q1, Q5)
16. Pursue American Public Works Association (APWA) accreditation. (G1, G4) Ongoing
1. Continue to coordinate with FDOT, City of Tallahassee, CRTPA and other interested parties for a  Engineering
coordinated transportation system. (G1)
2. Proposed a comprehensive sewer extension and flood study for Woodville area for consideration Engineering
as part of the Sales Tax extension. (EC1, EN1, EN2)
3. Schedule a workshop with the Board to present nitrogen reduction strategies for Wakulla Engineering
Springs. (EN1)
4. A. Establish a minimum six member Green Fleet Team. (EN4, G5) Fleet
B. Purchase alternative fuel vehicles for County fleet when feasable. (EN4, G5) Fleet
C. Expand the use of Echo Power Synthetic Blended recycled motor oil. (EN4, G5) Fleet
D. Continue to evaluate alternative materials and/or sustainable practices for CIP’s. (EN4) Engineering
5. A. Continue maintenance of closed drainage systems. (Q2) Operations
" B. Provide silt removal from roadside ditches and conveyances. (EN1) Operations
c C. Re-sodding of excavated ditches. (EN1) Operations
-g D. Continue Stormwater pond mowing. (EN1) Operations
2 6. A. Perform high risk tree pruning and removal along canopy roads. (Q2, EN2) Operations
B. Attend Canopy Road Citizen Advisory meetings. (EN2) Operations
7. A. Advertise and promote the Adopt-A-Tree program through the County’s web page, the Leon Operations
County link and through the Community and Media Relations News Advisory. (EN3, G3)
B. Process requests and planting of Adopt a Tree. (EN1, EN4) Operations
Continue to sample water quality at 73 separate Leon County locations. (EN1) Engineering
. A. Establish a new Parks and Recreation 10-year Vision/Master Plan. (Q1, Q4, G3) Parks & Rec
B. Implement a public awareness/education campaign by participating in local events and accepting Parks & Rec
opportunities to present to community groups. (G3)
10. Finalize Miccosukee Canopy Road Greenway Plan by holding the necessary public meetings, Parks & Rec

presenting final reports to the Board, submitting final plans to the State, and presenting to the
Acquisition and Restoration Council (ARC). (Q1, Q4, G1, G3)
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11.A. Initiate and conduct a trail assessment for the J.R. Alford Greenway to better utilize the existing Parks & Rec
trail mileage to accommodate a wider variety of passive experiences. (G5)
B. Establish a volunteer program with assistance from Volunteer LEON that engages the community, Parks & Rec
assists with user-compliance, and educates park visitors. (G1,G3)
C. Finalize J. R. Alford Greenway Management Plan by holding the necessary public meetings, Parks & Rec
presenting final reports to the Board, submitting final plans to the State, and presenting to the
Acquisition and Restoration Council (ARC). (Q1, Q4, G1, G3)
12.  Coordinate with the Division of Engineering to complete construction of the Miccosukee ball Parks & Rec
fields in time for the 2014 Little League season. (Q2, Q6, G2)
13. A. Establish a new Parks and Recreation 10-year Visioning/Master Plan. (Q1, Q4, G3)Establish a new  Parks & Rec
Parks and Recreation 10-year Visioning/Master Plan. (Q1, Q4, G3)
" B. Continue to work with the community user groups such as the Tallahassee Astronomical Society, Parks & Rec
c Tallahassee Mountain Bike Association, Gulf Winds Track Club, Pop Warner, Little League,
-g Friends of the Miccosukee Greenway, Wildwood Preservation Society, Southern Trail Riders
2 Association and others to explore new avenues and partnerships for providing and expanding
park amenities. (Q1, G3)
14.  Coordinate with the Tourist Development Council and the Division of Solid Waste Management Parks & Rec
to establish an Apalachee Regional Park Facilities Master Plan as a tool for economic
development. (E1, E4)
15.A. Implement a public awareness/education campaign by participating in local events and accepting Parks & Rec
opportunities to present to community groups. (G3)
B. Continue to work with the community user groups such as the Tallahassee Astronomical Society, Parks & Rec
Tallahassee Mountain Bike Association, Gulf Winds Track Club, Pop Warner, Little League,
Friends of the Miccosukee Greenway, Wildwood Preservation Society, Southern Trail Riders
Association and others to explore new avenues and partnerships for providing and expanding
park amenities. (Q1, G3)
16. Initiate the self-assessment process for Public Works. (G1, G2) All Public Works
» EN4 Increase the number of County fleet vehicles using alternative fuels 3% annually. 433%  Pg.1-26
g EN4 Reduce County fleet vehicle Gas and Diesel consumption 3% annually. -0.4% Pg.1-26
=
§ EN2 Miles of high risk tree pruning and removal along canopy roads. 14 Pg. 1-22
= EN1, EN4 Increase the number of trees planted/adopted annually. 250 Pg. 1-22
g EN1 Maintain number of Leon County water bodies sampled annually. 42 Pg. 1-25
g EC4 Host 3 economically-significant events at the Apalachee Regional Park annually. 3 Pg. 1-27
L
ug Ql # of youths participating in sports activities. 3,000 Pg.1-27
(&)
o

*Note: Performance Measures reflect FY13 actuals and trend data can be found on the individual Department pages unless stated
otherwise.
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DEPARTMENT DIVISION PROGRAM
Public Works Support Services Support Services
GOAL

The goal of the Department of Public Works and Support Services is to effectively serve the residents of Leon County by planning, developing
and maintaining quality infrastructure. This is accomplished by delivering environmentally sensitive and cost effective products and services in
order to achieve a high quality of life that includes health and safety, human comfort and convenience.

PROGRAM HIGHLIGHTS

1. Oversaw efforts to realign staff and equipment in the Department of Operations, which resulted in increased efficiencies and cost savings.

2. Coordinated the process of developing a heavy equipment inventory system, in which all departments that use heavy equipment will be
able to access a countywide inventory database optimizing needs and availability, resulting in annual cost savings by eliminating
departments need to rent equipment to perform job functions.

3. Oversaw the completion of major capital improvement projects including; the Lake Jackson Town Center at Huntington, Lafayette and
Magnolia intersection improvements, Fred George Road improvements, Killearn Acres Phase 3, Lakeside Drive stormwater improvements,
and improvements at Apalachee Regional Park

4. Coordinated with Development Support & Environmental Management & the Department of PLACE for developments and ordinances that
impact and overlap with the respective departments.

5. Coordinated with Florida Department of Transportation and City Public Works to ensure proper construction and maintenance of the
County’s transportation and stormwater-related infrastructure.

FINANCIAL AND STAFFING SUMMARY
ACCOUNT NUMBER: 106-400-541

EINANCIAL STAFFING
FY 2013 FY 2013 FY 2014 FY 2013 FY 2013 FY 2014
Adj. Budget Actual Budget Adopted Actual Budget

Personnel 379,113 364,374 399,437 Eull Time 4.00 4.00 4.00
Operating 190,173 143,469 183,732 ops 0.0 0.00 0.00
Transportation 0 0 0
Grants & Aid* 500,000 0

TOTAL 1,069,286 507,843 583,169 TOTAL 4.00 4.00 4.00
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DEPARTMENT DIVISION PROGRAM
Public Works Operations Transportation Maintenance
GOAL

The goal of the Public Works, Division of Operations Transportation Program is to provide for the safety, comfort and convenience of the public

by creating, maintaining and managing infrastructure and programs supporting transportation,

roadside beautification, and stormwater

maintenance. This is accomplished through cost effective, environmentally sensitive and aesthetically pleasing products and services.

PROGRAM HIGHLIGHTS

1. Refurbished 98.58 line miles of pavement striping improving driver visibility on Leon County roadways.

2. Performed 5.423 miles of road resurfacing with Open Grade Hot Mix (OGHM). The OGHM pavement is an environmentally safer type of
asphalt which provides for a certain degree of stormwater treatment within the asphalt mat.

3. Extensively involved in the construction and completion of the Apalachee Regional Cross Country Course.

4. Participated in the planning and implementation of the Division’s organizational realignment.

efficiencies and significant annual cost savings.

BENCHMARKING

The realignment resulted in increased

2012-2013 Benchmark
Priorities Benchmark Data Leon County Actual (FDOT Production)
Production MH/Unit (Standard)
Q2 Pavement Symbols (Plastic) 0.060 man hours/sq. ft 0.063 man hours/sq. ft
Q2 Plant Mix Patching (Hand)* 11.35 man hours/ton 11.08 man hours/ton
Q2 Major Plant Mix Patching (Mechanical)* 4.24 man hours/ton 2.6 man hours/ton
Q2 Signs (ground signs 30 sq. ft. or less)? 0.520 man hours/sign 0.834 man hours/sign

Benchmark Sources: Florida Department of Transportation

1. Leon County's man hours per unit production exceeds FDOT due to additional travel time required to move crews and equipment to multiple small projects, as

compared to FDOT's typical large projects.

2. Leon County’s man hour per unit production is less than FDOT due to the close proximity and density of Leon County signs compared to those of FDOT.

PERFORMANCE MEASURES

N FY 2012 FY 2013 FY 2013
Priorities Performance Measures Actual Estimate Actual
Q2 1. Perform 800 tons/year of major asphalt repairs 689 800 390
Q2 2. Perform 700 tons/year asphalt/pothole patching 458 500 351
Q2 3. Install and repair 9,500 sign panels annually 10,905 9,000 6,265
Q2 4. Install and refurbish 85,000 sq. ft. of pavement markings and symbols with plastic 99,783 80,000 104,176
Gl 5. Respond to 90% of work orders within three (3) weeks 89% 90% 88%
Q2 6. Grade County maintained dirt roads on a 14 day cycle 13 days 14 days 17 days
Q2 7. Perform resurfacing on 5 miles of Open-Grade Mix roads annually 6.25 5.00 5.42
Q2 8. Repair 130 miles/year of shoulders 119 130 122
PERFORMANCE MEASUREMENT ANALYSIS
1. The decrease is due to prioritized resurfacing, increased efficiencies in route maintenance and excessive rainfall.
2. The decrease is due to prioritized resurfacing, increased efficiencies in route maintenance and excessive rainfall.
3. Sign installation is down due to crew vacancies and other staffing issues.
4. Increased production was due to fully staffed crew and fewer instances of equipment breakdown.
5. The standard for responding to work orders was met.
6. The increase in grading cycle time was due to inclement weather and lapses in staffing.
7. The program met the annual production target.
8. Objective met.
FINANCIAL AND STAFFING SUMMARY
ACCOUNT NUMBER: 106-431-541
EINANCIAL STAFFING
FY 2013 FY 2013 FY 2014 FY 2013 FY 2013 FY 2014
Adj. Budget Actual Budget Adopted Actual Budget
Personnel 2,796,635 2,406,265 2,427,845 Full Time 56.00 56.00 *48.00
Operating 933,341 714,756 844,024 OPS 0.00 0.00 0.00
Transportation 645,025 493,241 492,679
Capital Outlay 0 0 0
TOTAL 4,375,001 3,614,262 3,764,548 TOTAL 56.00 56.00 48.00

*Staff reduction is the result of the realignment of 8 positions to the Right-of-Way Management and Stormwater Maintenance programs.
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DEPARTMENT DIVISION PROGRAM
Public Works Operations Right-of-Way
GOAL

The goal of the Public Works, Division of Operations Right-of-Way Management Program is to provide for the safety, comfort, and convenience
of the public by managing programs that support transportation, roadside beautification and stormwater maintenance.

PROGRAM HIGHLIGHTS

1. Participated at the Lafayette Park Arbor Day celebration. A total of 127 trees and shrubs were planted.

2. Through the Adopt-A-Tree Program, 250 Little Gem Magnolias were planted throughout Leon County.

3. Expanded the Wildflower Pilot Program with the addition of Helen Guard Station Road.

4. Developed a vegetative noise attenuation buffer in cooperation with the Blairstone Homes Association and the Leon County Tree Bank. A
total of 107 shrubs were installed including irrigation.

5. Consulted in the planning and implementation of the Division’s organizational realignment. The realignment resulted in increased
efficiencies and significant annual cost savings.

BENCHMARKING

2012-2013 Benchmark
Priorities Benchmark Data Leon County Actual (FDOT Production)
Production MH/Unit (Standard)
Q2 Roadway Litter Removal 0.61 man hours/acre 0.93 man hours/acre
Q2 Right-of-Way Mowing 0.55 man hours/acre 0.58 man hours/acre
Q2 Finish Cut Mowing* 5.54 man hours/acre 4.71 man hours/acre

Benchmark Source: Florida Department of Transportation
1. FDOT man hours per unit is lower due to FDOT landscape areas being larger and more expansive than Leon County, which results in less FDOT
time lost due to mobilization and travel.

PERFORMANCE MEASURES

Priorities Performance Measures Fy 2012 FY 2013 FY 2013
Actual Estimate Actual

1. Increase the number of Adopt-a-Road litter control groups by 1% over the

Q2 prior year -37% 2% 23%

Q2 2. Inspect s_and remove high risk wood on 5_8 miles of Canopy Roads every three 20.8 19.0 14.0
(3) years with an annual average of 19.3 miles

Q2 3. Perform clear zone maintenance on 40 shoulder miles 58 40 24

Q2 4. Pick up litter on 500 miles of roads five (5) times per year 2,316 2,500 2,232

Q2 5. Maintain 20.5 acres of landscaped area 12 times per year 480 419 552

Gl 6. Respond to 90% of work orders within three (3) weeks 97% 99% 95%

Q2 7. Mow 500 miles, five (5) times during the mowing season 2,017 2,500 2,822

Q2 8. Increase the number of trees planted/adopted annually 221 225 250

PERFORMANCE MEASUREMENT ANALYSIS

1. Several new groups entered the program due to an increase in availability of road segments.

2. Excessive inclement weather during the spring and summer, which is the best time to accurately assess tree health, reduced the canopy
road miles of hazardous removals.

Personnel vacancies, turnover, and inclement weather reduced clear zone maintenance productivity.

Excessive inclement weather reduced the number of miles of roadside litter picked up.

Newly completed road projects increased the landscaped area acres maintained in FY13.

The work order response time frame met the annual production target.

The program exceeded the annual production target for FY13.

The number of trees planted/adopted annually increased by 13% from FY12 to FY13.

ONOA kAW

FINANCIAL AND STAFFING SUMMARY
ACCOUNT NUMBER: 106-432-541

EINANCIAL STAFFING
FY 2013 FY 2013 FY 2014 FY 2013 FY 2013 FY 2014
Adj. Budget Actual Budget Adopted Actual Budget
Personnel 1,355,908 1,466,421 1,731,989 Full Time 30.00 30.00 *35.00
Operating 369,762 259,240 401,901 OPS 0.00 0.00 0.00
Transportation 329,208 237,108 318,689
Capital Outlay 0 0 0
TOTAL 2,054,878 1,962,769 2,489,913 TOTAL 30.00 30.00 35.00
*Staff increase is the result of the realignment of 5 positions from the Transportation Maintenance program.
Page 11402%f 1032 Posted at 8:15 p.m. on December 2, 2013
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DEPARTMENT DIVISION PROGRAM
Public Works Operations Stormwater Maintenance
GOAL

The goal of the Public Works, Division of Operations Stormwater Maintenance Program is to provide for the safety, comfort and convenience of
the public by creating, maintaining and managing infrastructure and programs supporting transportation, roadside beautification, and stormwater
maintenance.

PROGRAM HIGHLIGHTS

1. Completed the renewal of 96 County and City stormwater operating permits for stormwater facilities.

2. Completed stormwater projects at Woodlands Subdivision, Dome Level Road, Lake Jackson Heights, Maderia Circle, Old Bainbridge Road,
and Old St. Augustine Road.

3. Completed the construction of the Apalachee Regional Park Cross Country Course.

4. Completed capital improvement projects at Hampton Creek Subdivision and Hill ‘N Dale Subdivision.

5. Conducted 273 inspections of stormwater ponds for the National Pollutant Discharge Elimination System (NPDES) - Municipal Separate
Storm Sewer Systems (MS4) permit.

6. Cleaned and reshaped more than 32 miles of roadside ditches.

7. Participated in the planning and implementation of the Division’s organizational realignment. The realignment resulted in increased
efficiencies and significant annual cost savings.

BENCHMARKING

2012-2013 Benchmark
Priorities Benchmark Data Leon County Actual (FDOT Production)
Production MH/Unit (Standard)
Q2, EN1 | Cleaning of Drainage Pipes (Mechanical) 0.200 man hrs/linear ft 0.122 man hrs/linear ft
Q2, EN1 | Cleaning and Reshaping Roadside Ditches 0.080 man hrs/linear ft 0.090 man hrs/linear ft
Benchmark Source: Florida Department of Transportation
PERFORMANCE MEASURES
Priorities Performance Measures FY 2012 FY.2013 FY 2013
Actual Estimate Actual
Gl 1. Respond to 90% of work order requests within six (6) weeks 92% 94% 86%
Q2,EN1 2. Clean and reshape 150,000 feet/year of roadside ditches 188,503 150,000 170,342
Q2,EN1 3. Sod 8 miles of ditches 10.3 8.0 15.0
Q2,EN1 4. Clean 19,000 feet of drainage pipes 27,422 19,000 25,589
Q2,EN1 5. % of ponds mowed two times annually per County Operating Permit requirements 99% 90% 99%
0, 3 N
Q2,EN1 6. % of conveyance systems mowed two times annually per County Operating 3204 50% 21%
Permit Standard

PERFORMANCE MEASUREMENT ANALYSIS

The slight decrease in production was due to staff's involvement in the construction of the Apalachee Regional Park Cross Country Course.

Increase in production was due to fully staffed crews and crews not having to lay sod due to the new sodding contract.

Increase in sod production was the result of this activity now being contracted.

As a result of the new sodding contract, crews were able to stay on task and not be reassigned for the watering and maintenance of sod.

The increase in production was due in part to more Homeowner Associations contributing with mowing ponds within their subdivision.

The decrease in production was due to a decline in the availability of inmate crews as well as staff reassigned from mowing activities to complete
other projects.

cuswNE

FINANCIAL AND STAFFING SUMMARY
ACCOUNT NUMBER: 123-433-538

EINANCIAL STAFFING
FY 2013 FY 2013 FY 2014 FY 2013 FY 2013 FY 2014
Adj. Budget Actual Budget Adopted Actual Budget

Personnel 1,821,969 1,721,894 2,058,189 Full Time 37.00 37.00 *41.00

Operating 448,634 421,234 331,742 OPS 0.00 0.00 0.00
Transportation 548,609 361,237 438,319
Capital Outlay 0 0 0

TOTAL 2,819,212 2,504,365 2,828,250 TOTAL 37.00 37.00 41.00

*Staff increase is the result of the realignment of 4 positions from the Transportation Maintenance program.
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DEPARTMENT DIVISION PROGRAM
Public Works Operations Mosquito Control
GOAL

The goal of the Department of Public Works Mosquito Control Program is to train and empower its employees to provide Leon County residents
and visitors with effective and environmentally sound mosquito control services. Services and educational programs are provided to protect
public health and reduce human discomfort associated with large mosquito populations.

PROGRAM HIGHLIGHTS

1. Developed a replacement design for the hand foggers in response to a replacement parts shortage.

2. Conducted inspections of more than 900 ground sites for mosquito production and treated as necessary.

3. Responded to more than 8,500 service request calls from Leon County citizens for mosquito control services.
4. Treated more than 4,700 acres utilizing aerial spraying to control mosquito larvae.

PERFORMANCE MEASURES

R FY 2012 FY 2013 FY 2013
Priorities Performance Measures Actual Estimate Actual
Q2,G1 1. % of mosquito larva requests responded to in two days 68% 85% 44%
Q2,G1 2. % of adult mosquito spraying requests responded to in two days 43% 85% 55%
Q2,G1 3. % of domestic mosquito requests responded to in two days 60% 85% 58%

PERFORMANCE MEASUREMENT ANALYSIS

1-3. Response times were negatively impacted by excessive rainfall during the months of July and August.

FINANCIAL AND STAFFING SUMMARY
ACCOUNT NUMBER: 125-214-562/001-216-562

EINANCIAL STAFEING
FY 2013 FY 2013 FY 2014 FY 2013 FY 2013 FY 2014
Adj. Budget Actual Budget Adopted Actual Budget

Personnel 323,382 313,300 325,843 Eull Time 5.00 5.00 5.00
Operating 214,827 195,545 196,357 oPS 1.00 1.00 1.00
Transportation 57,358 51,977 53,676
Capital Outlay 0 0 0
Grants & Aid 0 0 0

TOTAL 595,567 560,822 575,876 TOTAL 6.00 6.00 6.00
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DEPARTMENT DIVISION PROGRAM
Public Works Engineering Services Engineering Services
GOAL

The goal of the Department of Public Works Engineering Services is to provide the public with professional services for the construction and
maintenance of cost-effective infrastructure to enhance our community’s quality of life.

PROGRAM HIGHLIGHTS

Awarded the Florida Chapter of APWA Environmental Project of the Year (under $5 million) for the Timber Lake Flood Relief Project.
Completed CDBG grant Lakeside Stormwater project on schedule under tight deadlines.

Completed Killearn Acres drainage stormwater project on budget and within schedule.

apwNhE

PERFORMANCE MEASURES

Completed the Lafayette-Magnolia Intersection improvements, allowing for the start of the Lafayette Street enhancement projects.
Supported the Huntington Oaks Sense of Place initiative with major sidewalks and safety improvements on Fred George Road.

Priorities Performance Measures Fv 2012 FY 2013 Fv 2013
Actual Estimate Actual
c1 1. Manage staff so_that not _Iess than 40% of staff time is spent on Capital 38% 40% 20%
Improvement Project activities
EN2, Q2 2. Revie\_/v, perm_it, and inspect for completion of all projects assigned to ensure 100% 100% 100%
' compliance with County standards
G1 3. Maintain subdivision plat review time to an average of 6 days or less NA 2 2
G1 4.  Maintain number of Leon County water bodies sampled annually 42 42 42
PERFORMANCE MEASUREMENT ANALYSIS
1. Timely responsiveness to citizen concerns and issues diverted staff resources away from CIP implementation/management.
2. All projects were reviewed, permitted, and inspected for completion to ensure compliance with county standards.
3. The department met the performance goal for FY13.
4.  The number of water bodies sampled was maintained from FY12 to FY13.
FINANCIAL AND STAFFING SUMMARY
ACCOUNT NUMBER: 106-414-541
EINANCIAL STAFFING
FY 2013 FY 2013 FY 2014 FY 2013 FY 2013 FY 2014
Adj. Budget Actual Budget Adopted Actual Budget
Personnel 2,360,724 2,394,823 2,471,390 Eull Time  32.00 32.00 32.00
Operating 488,339 256,655 466,344 ops 0.00 0.00 0.00
Transportation 59,812 40,095 52,890
Capital Outlay 0 0 0
Grants & Aid 0 0 0
TOTAL 2,908,875 2,691,573 2,990,714 TOTAL 32.00 32.00 32.00
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DEPARTMENT DIVISION PROGRAM
Public Works Fleet Management Fleet Maintenance
GOAL

The goal of the Department of Public Works Fleet Maintenance is to provide the best quality maintenance and repair at the most economical
cost to the taxpayers of Leon County.

PROGRAM HIGHLIGHTS

Collected $125,600 for surplus vehicle/equipment auctions and $123,000 in buy-back equipment for a total of $248,600.
Purchased 3,235 gallons of Echo Power, Eco Friendly Motor Oil.

Recycled 2,665 gallons of motor oil and received $1,242 as a resullt.

Electronically linked all County refueling sites with FuelMaster and Veeder-Root for improved fuel inventory control.
Purchased 16 alternative fuel vehicles/equipment replacements during FY 2013.

apwNhE

BENCHMARKING

Priorities Benchmark Data Leon County Benchmark
G1 Hourly Shop Rate $78.00 $89.37
Gl Mechanic productivity (based on 2,080 hrs annually) 75% 66% to 72%

Benchmark Sources: Based on October 2013 survey of local dealerships: Dale Earnhardt Chevrolet $110.88; Tallahassee Ford $108.00; Dale Earnhardt GMC
$105.00; Flint Equipment $98.00 and Ring Power $93.00. Productivity rate is based on data from Flint Equipment and Ring Power.

PERFORMANCE MEASURES

Priorities Performance Measures FY 2012 FY 2013 FY 2013

Actual Estimate Actual

Gl 1. # of chargeable hours 4,445 7,510 4,726

G1 2. # of preventative maintenance services performed 1,057 1,000 1,000

EN4 3. # of alternative fuel vehicles purchased 3 13 16

EN4 4, Increase the number of County fleet vehicles using alternative fuels NA 3% 433%

3% annually
EN4 5. # of average miles per gallon 25.66 27.00 28.72
~ - - v
EN4 6 aRner?uu;:I‘lay County fleet vehicle Gas and Diesel consumption 3% NA 3% -0.4%

PERFORMANCE MEASUREMENT ANALYSIS

1. The chargeable hours were below projections for FY13 due to staff turnover and position vacancies.

2. Due to an overall division emphasis on adhering to the preventative maintenance schedule for all county vehicles, the number of
preventative maintenance service performed in FY 2013 met the estimate.

3.  Perthe Green Fleet Policy, the County continuously looks to purchase alternative fuel vehicles when feasible.

4. County fleet staff was able to successfully identify significant number of vehicles that could be replaced with alternative fuel vehicles during
the first full year of the green fleet policy in effect. Future increases are not expected to be as high as alternative fuel vehicle replacements
are not feasible at this time for much of the County fleet.

5. Alternative fuel vehicles and improved gas mileage on newer vehicles boosted the average miles per gallon per vehicle in FY 2013.

6. Even though the total number of fleet vehicles grew from FY12 to FY13, County fuel consumption was slightly less due to more efficient
and alternative fuel vehicles introduced into the fleet.

FINANCIAL AND STAFFING SUMMARY
ACCOUNT NUMBER: 505-425-591

EINANCIAL STAFFING
FY 2013 FY 2013 FY 2014 FY 2013 FY 2013 FY 2014
Adj. Budget Actual Budget Adopted Actual Budget

Personnel 581,853 534,781 554,634 Full Time 9.00 9.00 9.00
Operating 2,857,183 2,389,541 2,637,342 OPS 0.00 0.00 0.00
Transportation 21,620 13,289 18,556
Capital Outlay 0 0 0
Grants & Aid 0 0 0

TOTAL 3,512,435 2,944,042 3,210,532 TOTAL 9.00 9.00 9.00
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DEPARTMENT DIVISION PROGRAM
Public Works Parks & Recreation Parks & Recreation
GOAL

The goal of the Department of Public Works Parks & Recreation Services is to provide for the safety, comfort, and convenience of the public by
creating, maintaining infrastructure and programs supporting recreation, parks and open space. This is accomplished through cost effective,
environmentally sensitive and aesthetically pleasing products and efficient services.

PROGRAM HIGHLIGHTS

1. Improvements were completed at the Apalachee Regional Park Cross Country Course facility bringing it up to NCAA regulations,
constructing a 20 acre parking area, and building a “pedestrian” crossing from the parking facility to the course.

2. The Alford Greenway Land Management Plan Citizen’s Advisory Committee completed its work of revisions to the 10-year Land
Management Plan for the J. R. Alford Greenway. The Plan has now been forwarded to the County's State partners for final review and
approval by the Acquisition and Restoration Council (ARC).

3. Significant construction projects began in accordance with the active park analysis and improvement plan, as adopted by the Board.
Projects included a new concession/restroom facility at Stoneler Road Park, parking improvements at Chaires Park, and expansion to the
Ft. Braden concession/restroom facility.

4.  The grand opening of the Lake Jackson Community Center took place on February 21, 2013.

BENCHMARKING
Priorities Benchmark Data Leon County Benchmark
Q1 Total Park Acres per 1,000 Population 12.82 12.78

Benchmark Sources: International City/County Management Association (ICMA) Comparative Performance Measurement Report 2012

PERFORMANCE MEASURES

Priorities Performance Measures FY 2012 FY.2013 FY 2013
Actual Estimate Actual
Q1 1. # of acres of invasive exotic plants removed from greenways and open spaces 237 800 1,515
Q1,EN2,EC4 | 2. # of greenway acres maintained 2,675 2,675 2,675
Q1 3. # of youths participating in sport activities 2,540 3,000 2,051
EC4 4. Host 3 economically-significant events at the Apalachee Regional Park annually NA 3 3
o1 5. E§tablish a citizen volunteer Parks and Recreation program and increase NA 206 0%
citizen volunteers 2% annually

PERFORMANCE MEASUREMENT ANALYSIS

1. Relief from past drought conditions enabled the County to reestablish controlled burns this year, which substantially increased the number
of acres treated for invasive exotics. In total, 550 acres were treated with herbicide and 965 acres were treated through prescribed fire.
The sites treated included Alford Greenway, Miccosukee Greenway, Jackson View Park, Lake Munson, Apalachee Regional Park (natural
area) and J. Lee Vause.

2. No new greenway acres were acquired this fiscal year.

3.  For the second year in a row, participation numbers are trending downward, the majority in soccer and little league baseball. Staff is
working with all of the sports providers and the Community and Media Relations team to better promote the available active programs and
working to reverse the trend.

4. In FY13 the Apalachee Regional Park was host to the FHSAA State Cross Country meet, the FSU Cross Country Invitational, and the
NCAA Regional Cross Country meet.

5. The citizen volunteer Parks and Recreation program is in the process of being established, therefore no performance data is available for
FY13.

FINANCIAL AND STAFFING SUMMARY
ACCOUNT NUMBER: 140-436-572

FINANCIAL STAFFING
FY 2013 FY 2013 FY 2014 FY 2013 FY 2013 FY 2014
Adj. Budget Actual Budget Adopted Actual Budget

Personnel 1,336,016 1,223,684 1,372,864 Full Time 28.00 28.00 28.00
Operating 864,447 780,640 834,040 OPS 0.00 0.00 0.00
Transportation 217,516 182,350 190,346
Capital Outlay 46,054 40,352 40,000
Grants & Aid 0 0 179,000

TOTAL 2,464,033 2,227,026 2,616,250 TOTAL 28.00 28.00 28.00

Leon County FY 2013 Annual Report tmenbgfr BUBBCI g\/orks
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= = The mission of the Leon County Department of Development Support & Environmental Management is to support the
o g development of a sustainable community and its built environment, while protecting and preserving our natural resources to
g (@) maintain the quality of life for all citizens, while building positive relationships through exceptional customer service.
—
=3
Economy
e  Support business expansion and job creation, including: the implementation of the Leon County 2012 Job Creation
Action Plan, to include evaluating the small business credit program. (EC2)
e  Focus resources to assist local veterans, especially those returning from tours of duty, in employment and job
training opportunities through the efforts of County government and local partners. (EC5)
Quality of Life
e Enhance and support amenities that provide social offerings for residents and visitors of all ages, including:
8 completing the enhancements to and the programming of the Cascades Park amphitheater. (Q4)
= e  Support the preservation of strong neighborhoods through appropriate community planning, land use regulations,
o and high quality provision of services. (Q6)
% Environment
o) e  Protect our water supply, conserve environmentally sensitive lands, and safeguard the health of our natural
% ecosystems, including: adoption of minimum Countywide environmental standards. (EN1)
= e  Promote orderly growth which protects our environment, preserves our charm, maximizes public investment, and
2] stimulates better and more sustainable economic returns. (EN2)
e  Educate citizens and partner with community organizations to promote sustainable practices. (EN3)
e Reduce our carbon footprint, realize energy efficiencies, and be a catalyst for renewable energy, including: solar.
(EN4)
Governance
e Sustain a culture of performance, and deliver effective, efficient services that exceed expectations and
demonstrate value. (G2)
1. Implement strategies that encourage highest quality sustainable development, business 5/2012
expansion and redevelopment opportunities including: consider policy to continue suspension of
fees for environmental permit extensions (EC2)
2. Implement Department of Development & Support Environmental Management Project Manager Ongoing
e (EC2, G2)
8 N 3. Implement Department of Development & Support Environmental Management dual track Ongoing
> & .
% E review and approval process (EC2, G2)
= E 4. Waive building permit fees for disabled veterans (EC5) 6/2012
— D
o
= a 5. Implement strategies that protect the environment and promote orderly growth, including: Completed 5/2012
%:{ develop Countywide Minimum Environmental Standards (EN1, EN2)
o 8 6. Implement strategies that protect the environment and promote orderly growth, including: 8/2012
© g develop minimal natural area and habitat management plan guidelines (EN1, EN2)
n g 7. Implement strategies that protect the environment and promote orderly growth, including: 12/2012
o integrate low impact development practices into development review process (EN1, EN2)
8. Implement strategies to protect natural beauty and environment including,: integrate 100-year 8/2012
flood plan data in GIS (EN1, EN2)
9. Develop examples of acceptable standard solutions to expedite environmental permitting for 9/2012
additions to existing single family homes (EN1, EN2, G2)
10. Provide Greenspace Reservation Area Credit Exchange (GRACE) (EN1, EN3) Ongoing
Leon County FY 2013 Annual Report Department of Development Support & Environmental Management

Page 11462%f 1032 Posted at 8:15 p.m. on December 2, 2013



Attachment #1
Page 32 of 137

Leon County FY 2013 Annual Performance and Financial Report

11.
12.

13.

14.

15.

16.

Implement fertilizer ordinance (EN1)

Implement strategies that support amenities which provide social offerings, including: develop
unified special event permit process (Q4, G2)

Implement strategies that promote home ownership and safe housing, including: consider
property registration for abandoned real property. (Q6)

Implement strategies to further utilize electronic processes which gain efficiencies or enhance
services, including: develop process by which public may electronically file legal documents
related to development review and permitting (G2)

Implement strategies to further utilize electronic processes which gain efficiencies or enhance
services, including: investigate expanding internet-based building permitting services to allow
additional classifications of contractors to apply for and receive county permits via the internet.
(EN4, G2)

Investigate the feasibility of providing after hours and weekend building inspections for certain
types of construction projects. (G2)

Ongoing
8/2012

12/2012

Completed 5/2012

6/2012

7/2012

Actions

10.

11.

12.

13.

14.

15.

16.

Enact the legislative mandate to suspend fees for environmental permit extensions through
December 31, 2012, to assist homeowners and developers during the economic downturn. (EC2)
Implement the Project Manager concept for site and development plan applications and explore
opportunities to expand the concept to enhance other application review processes. (EC2)
Continue monitoring the implementation of the dual track review and approval process to ensure
efficiency and to track trends in the preferred approval process. (EC2)

Currently waiving building, environmental, and development services permit review fees for
honorably discharged veterans with a 100% service connected disability as approved by an
ordinance on June 27, 2012. (EC5)

Implement the Board-adopted Countywide Minimum Environmental Standards to protect the
environment and promote consistent orderly growth. (EN1)

Develop minimum natural area and habitat management plan guidelines and integrating low
impact development practices into the development review process. (EN1)

Promote low impact development practices in the development review process in order to
encourage orderly growth and protect the environment. (EN3)

Integrate 100-year flood plan data in GIS to educate and inform property owners of areas prone
to potential flooding. (EN2)

Develop acceptable standard solutions to expedite environmental permitting for additions to
existing single family homes. (EN1)

Encourage the utilization of the County’s Greenspace Reservation Area Credit Exchange (GRACE)
program through the pre-application and site plan review processes. (EN2)

Develop strategy to implement the fertilizer ordinance to minimize nutrients in groundwater and
downstream surface waters. (EN1)

Implement the unified temporary use/special event permit application, providing for a simple
and efficient application process. (Q4)

Research the development of an Ordinance to require property registration for abandoned real
property to promote safe housing and protect property values. (Q6)

Implement and promote the electronic recordation of legal documents with the Clerk of the
Courts Office to expedite the permitting process and save customers time and money. (G2)

Researching the possibility of expanding internet-based building permitting services to allow
additional classifications of contractors to apply for and receive permits online. (EN4, G2)

Currently investigating the practicality of offering after hours and weekend building inspections
for certain types of construction projects. (G2)

Environmental
Services
Development
Services
Development
Services
Building Plans
Review &
Inspection
Environmental
Services
Environmental
Services

Environmental
Services

Environmental
Services
Environmental
Services
Environmental
Services
Environmental
Services
Development
Services
Permit & Code
Services
Building Plans
Review and
Inspection
Building Plans
Review and
Inspection
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Review and
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G2 % of inspections completed on time within 24 hours of the request. 100% Pg. 1-33
. G2 % of permit requests completed within 30 days. 100% Pg. 1-33
§ Qb6 % of all construction address assignments and verifications completed within the permitting 100% Pg. 1-35
= and review process as established by County Code.
8 G2 # of Permitted Use Verifications, zoning compliance determinations, and zoning letters issued 124 Pg. 1-35
= within 15 days.
8 Q6,G2 % of site and development plans reviews completed by staff within the applicable time 100% Pg. 1-35
G frames as established by Code.
E EN2 # of Environmental Management Act permits issued within the time frame designated by 71 Pg. 1-34
g Ordinance.
& EN1 # of environmental compliance inspections completed on an annual basis consistent with 7,294 Pg. 1-34

established guidelines.
Qb6 % of active code compliance cases brought into compliance on an annual basis. 56% Pg. 1-31

*Note: Performance Measures reflect FY13 actuals and trend data can be found on the individual Department (Program) pages unless
stated otherwise.
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DEPARTMENT DIVISION PROGRAM
Development Support & Env. Management Permit & Code Services Permit & Code Services
GOAL

The goal of the Division of Permit and Code Services is to administer, centralize, coordinate and facilitate licensing, code compliance, citizen
review boards and growth and environmental management services to residents, property owners, and land development professionals served
by the divisions under the Department of Development Support and Environmental Management, in order to achieve compliance with adopted
ordinances and policies.

PROGRAM HIGHLIGHTS

1. Collected approximately $2.4 million in revenue of which $895,000 came from Development Services and Environmental Services land use
and environmental permitting, and $1.5 million for building permit review and inspection fees during FY13.

2. Permit intake assisted approximately 13,426 walk-in customers, processed approximately 3,567 permit applications, and over 34,000
phone calls.

3. The Code Compliance Program assisted 1,448 Contractor’s Licensing walk-in and telephone customers, and responded to 3,652 complaint
calls, of which 965 received an initial site inspection.

4. Implemented the Abandoned Property Registration Ordinance and registered 372 properties within the unincorporated Leon County.

5. Reviewed and provided input during the development of the Refueling Assistance for Persons with Disabilities Ordinance.

6. Monitored 15 permitted simulated gambling facilities and their subsequent closure due to the state legislative ban on these businesses.

BENCHMARKING

Priorities Benchmarking* Leon County Benchmark
Q6 Code compliance cases brought into compliance as % of open cases (538 cases) 56% 55.6%
Q6 Code compliance cases brought into compliance as % of all cases (965 total) 82% 73.1%

*International City Management Association Comparable Performance Measurement 2011

PERFORMANCE MEASURES

Priorities Performance Measures FY 2012 FY.2013 FY 2013
Actual Estimate Actual
G2 1. # of permit applications received and processed 2,941 3,400 3,567
Q6 2. % of Code Enforcement Board orders prepared and executed within 10 working days 61/100% 50/100% | 70/100%
G2 3. # of walk-in customers 10,254 12,000 13,426
G2 4. # of permits issued or approved 2,137 3,100 2,704
G2 5. # of calls processed 32,184 40,500 34,027
G2 6. Total fees received (millions) $2.1 $1.7 $2.4

PERFORMANCE MEASUREMENT ANALYSIS

1. The permit applications submitted are still dominated by the smaller projects being initiated with larger projects being postponed. Due to
the slight turn around in the economy, this number increase by 21% from the previous year and exceeded estimates.

2. There were 70 Code Enforcement Board orders filed within the required 10 working days.

3. The increase in new home construction, as well as an increase in building activity for smaller projects such as additions and alterations,
resulted in an increase in walk-in customers reflected in the 31% increase from FY 2012, which also exceeded estimates.

4. The increased number of permits processed may be attributed to an upturn in the economy with residents choosing to remodel, enlarge,
repair existing structures, and initiate new building projects.

5. The increase in telephone calls processed may be reflective of and improved economy which has caused an increased level of
development activity. Also, the increase in permits issued via the County’s automated processes may continue to be a contributor as well.

6. The increase in revenue is a result of a slight upturn in development activity resulting from a gradual change in the real estate market.

FINANCIAL AND STAFFING SUMMARY
ACCOUNT NUMBER: 121-423-537

FINANCIAL STAFFING
FY 2013 FY 2013 FY 2014 FY 2013 FY 2013 FY 2014
Adj. Budget Actual Budget Adopted Actual Budget
Personnel 455,170 393,510 417,838 8.02 8.13 7.13
Operating 29,598 22,070 30,003 0.00 0.00 0.00
Transportation 5,476 2,426 5,526
Capital Outlay 0 0 0
TOTAL 490,244 418,006 453,367 TOTAL 8.02 8.13 7.13
Leon County FY 2013 Annual Report Development Support and Environmental Management
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DEPARTMENT DIVISION PROGRAM
Development Support & Env. Management Support Services Support Services
GOAL

The goal of the Division of Support Services is to provide the administrative direction and support necessary to enable the Department to serve
the public, governmental entities, and the development and environmental communities by managing growth and protecting the natural
environment through public information and assistance, development review and permitting activities, and other compliance related services
consistent with all applicable County and State plans, regulations, and policies.

PROGRAM HIGHLIGHTS

1. Served as primary contact to assist customers with all electronic recording of documents with the Clerk of the Courts Office.

2. Assisted Facilities Management staff with the coordination of the Development Support & Environmental Management lobby renovation and
implemented the associated refurbishing of the service advisor rooms and records room.

. Assumed responsibility for the Department’s monthly accounts payables by utilizing purchasing cards to expedite payment.

. Maintained the Renaissance Center second floor conference room, and coordinated all requests for the meeting space.

. Coordinated all public records requests made via telephone, in person, or through the County Attorney’s Office.

. Managed the coordination of the Administrative Pool to provide administrative support to all Department Divisions.

oUW

FINANCIAL AND STAFFING SUMMARY
ACCOUNT NUMBER: 121-424-537

EINANCIAL STAFFING
FY 2013 FY 2013 FY 2014 FY 2013 FY 2013 FY 2014
Adj. Budget Actual Budget Adopted Actual Budget

Personnel 306,651 360,638 301,869 Full Time 412 3.92 3.92
Operating 36,295 7,941 30,970 ops 0.0 0.00 0.00
Transportation 0 0 0
Grants & Aid 0 0 0

TOTAL 342,946 314,579 332,839 TOTAL 4.12 3.92 3.92
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DEPARTMENT
Development Support & Env. Management

DIVISION
Bldg Plans Review & Inspection

PROGRAM
Bldg Plans Review & Inspection

GOAL

The goal of Building Plans Review and Inspection is to ensure a safely built environment for the public within the unincorporated areas of Leon
County. The Division effectively and efficiently obtains compliance with appropriate construction codes through permit issuance, plans review,
inspections, use of automation technologies and training; all to be performed in a customer and staff sensitive manner. The division also
provides staff support for the County’s Contractor Licensing and Code Enforcement Boards and the Board of Adjustment and Appeals.

PROGRAM HIGHLIGHTS

1. Participated in a Community Assistance Visit conducted by FEMA for the purpose of receiving a Community Rating System designation from
the Insurance Services Organization that could result in lower flood insurance premiums for County citizens.

2. Finalized preparations for the implementation of electronic submittal and review of single family dwelling permit applications.

3. Processed a 47% increase in building permits with no increase in staffing levels.

BENCHMARKING

- . . ) . Single Family Commercial
Priorities Permit Review Time Frames Total Days Applicant Staff Total Days | Applicant Staff
G2 2010 Actual 30 20 10 43 29 14
G2 2011 Actual 24 14 10 40 33 7+
G2 2012 Actual 25 16 9 43 25 18***
G2 2013 Estimate 30 25 6 17 8 9
G2 2013 Actual 27 19 8 54 45 9

* Review times are based on calendar days and include both staff and applicant/consultant holding periods. Building permits are not released
until all other development permits are ready to be issued.

**Lower staff review times are due to the use of pre-manufactured buildings for commercial structures; these pre-approved modular buildings
do not require plan reviews reducing the permit approval time.

***The increase in staff time is due to specific larger and complicated plan reviews that are reflected in the overall mean time for the year.

PERFORMANCE MEASURES

Priorities Performance Measures Fy 2012 FY.2013 FY 2013
Actual Estimate Actual
G2 1. # of building inspections performed 13,977 12,040 16,277
G2 2. # of miles between each inspection site 13 13 13
G2 3. Average minutes per inspection on construction site 18 23 15
G2 4. # of plan reviews performed 6,658 6,970 9,678
G2 5. % of inspections completed on time 100% 100% 100%
G2 6. # of permits issued 3,329 2,788 4,839
G2 7. % of permit requests completed within 30 days 100% 100% 100%
G2 8. Building Inspections per day per inspector 10 9 11
G2 9. Plan reviews per plans examiner per day 14 15 19

PERFORMANCE MEASUREMENT ANALYSIS

. The actual number of inspections has increased from FY 2012 due to an increase in the number of permits issued.

. The miles between each inspection site remained the same as FY 2012.

. The average minutes per inspection decreased from FY 2012 due to an increase in the total number of permits issued.

The number of plans reviewed increased from FY 2012 totals due to an increase in permit applications received.

. Building inspections completed on time remained consistent at 100%.

. Issued building permits increased from FY 2012 totals due to an increase in the economy and the availability of construction loans.
. Permit requests completed within 30 days remained consistent at 100%.

. The number of plans reviewed per plans examiner has increased due to an increase in the number of permit applications received.

ONOUTAWNE

FINANCIAL AND STAFFING SUMMARY
ACCOUNT NUMBER: 120-220-524

FINANCIAL
FY 2013 FY 2013 FY 2014
Adj. Budget Actual Budget
Personnel 948,457 883,197 1,060,783
Operating 77,891 18,843 75,984
Transportation 38,921 26,778 30,128
Capital Outlay 0 0 0
TOTAL 1,065,269 928,817 1,166,895
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STAFFING
FY 2013 FY 2013 FY 2014
Adopted Actual Budget
Full Time 12.86 13.95 13.95
oPS 0.00 0.00 0.00
TOTAL 12.86 13.95 13.95
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PROGRAM
Environmental Services

DIVISION
Environmental Services

DEPARTMENT
Development Support & Env. Management

GOAL
The goal of the Division of Environmental Services is to provide high quality technical and scientific permitting and review services to the public
and to disseminate environmental information to the public and government agencies in support of environmental protection efforts.

PROGRAM HIGHLIGHTS

1.  OnJune 18, 2013, conducted a Board Workshop on the Effects of Stormwater Ponds on Leon County’s Lakes.

2. Drafted modifications to significant slopes regulations, which the Board adopted on September 24, 2013. The resulting increased flexibility
will foster growth inside the Urban Services Area.

3. Continued monitoring and inspecting the Capital Circle Southwest Widening Project from Tennessee Street to Orange Avenue.

4. Drafted Low Impact Development standards proposed for adoption in December.

5. Coordinated with the Science Advisory Committee to review and develop recommendations on the "Onsite Sewage Treatment and
Disposal and Management Options Report produced by Lombardo Associates, Inc., and provided input for the associated Board Workshop

on January 16, 2013.

6. Attended meetings and provided comments for the Wakulla Springs Basin Management Action Plan.

BENCHMARKING

. . . Natural Feature Inventory | Environmental Impact Analysis Environmental Permits
Priorities Permit Rewevl/ Time Total : : Total _

Frames Days Applicant | Staff Total Days | Applicant | Staff Days Applicant | Staff
EN1,EN2 | FY 2010 Actual 45 21 24** 63 51 12 36 27 9
EN1,EN2 | FY 2011 Actual 30 17 13 42 31 11 27 20 7
EN1,EN2 | FY 2012 Actual 29 16 13 75 56 19*** 46 35 11***
EN1,EN2 | FY 2013 Actual 29 14 15 23 16 7 64 56 8

* Review times are based on calendar days and include both staff and applicant/consultant holding periods.
**The increase in staff review time from FYQ9 is due to an increase in staff performed applications. To assist in reducing costs to applicants for exempt subdivisions,
staff developed the Natural Feature Inventory maps for applicants, which are usually completed by private consultants. Staff biologists performed all of the work,
resulting in increased staff time for application reviews, conducting field surveys, preparing maps, and coordinating with surveyors to prepare final site plan maps.

***The increase in Environmental Analysis review time from FY12 is due to more complicated applications, which are difficult to forecast.

PERFORMANCE MEASURES

Priorities Performance Measures Fy 2012 FY.2013 FY 2013
Actual Estimate Actual
EN2 1. # of Natural Features Inventory applications reviews 48 44 46
EN2 2. # of site plan reviews (environmental impacts) 82 100 111
EN1 3. # of stormwater operating permits reviews 34 26 24
G2 4. # of environmental service advisor customer service requests 1,579 1,600 1,510
EN2 5. # of single family lot environmental permit application reviews 406 380 406
EN1 6. # of stormwater operating permit renewals 202 225 217
EN1 7. # of environmental inspections conducted annually 7,146 7,000 7,294
EN2 8. # of Environmental Management Act permits 86 70 71
EN1 9. # of Science Advisory Committee meetings administered annually 10 10 10

PERFORMANCE MEASUREMENT ANALYSIS

©CoOoNoOGOM~MWNE

FINANCIAL AND STAFFING SUMMARY

ACCOUNT NUMBER: 121-420-537

The number of Natural Features Inventory applications remained relatively consistent.
The number of site plan reviews has increased, a 35% increase reflective of a resurgent real estate market.
Operating Permit reviews has declined, due to the previous year close-out of numerous public projects.

The number of customers assisted by the environmental service advisor remained relatively steady.
Issuance of environmental permits was above target this year.
Operating Permit renewals remained consistent with the number issued in the previous year.
Environmental inspections were consistent with projections indicated in last year's report.

The number of environmental management permits decreased 17% indicating site plans have not made it to the permitting stage.
The Science Advisory Committee meetings occurred consistent with the established schedule.

FINANCIAL STAFFING
FY 2013 FY 2013 FY 2014 FY 2013 FY 2013 FY 2014
Adj. Budget Actual Budget Adopted Actual Budget
Personnel 1,167,075 1,192,668 1,240,340 Full Time 14.00 14.00 14.00
Operating 37,307 19,226 37,584 oPS 0.00 0.00 0.00
Transportation 38,577 24,348 34,461
TOTAL 1,242,959 1,236,242 1,329,385 TOTAL 14.00 14.00 14.00
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DEPARTMENT DIVISION PROGRAM
Development Support & Env. Management Development Services Development Services
GOAL

The goal of the Division of Development Services is to protect the health, safety, and welfare of the community by ensuring that all development
activities comply with adopted land zoning, design, site plan, and subdivision standards and regulations.

PROGRAM HIGHLIGHTS

1. Completed revisions to the Leon County Land Development Code to correct errors and duplication in the regulations.

2. Initiated the analysis of the Land Development Code to implement Low Impact Development Concepts into the regulations.

3. Continued to coordinate and review a Development Agreement for the proposed development near the southwest corner of the intersection
of Bannerman Road and Thomasville Road.

4. Currently reviewing a Planned Unit Development Concept Plan and Zoning Map Amendment application off Natural Bridge Road for a
proposed senior living facility on the same property as the current DISC Village development.

5. Reviewed revisions to the Fallschase commercial plat, ultimately resulting in the construction of a new Bass Pro Shop and new Fallschase
shopping center signs.

BENCHMARKING

Priorities Site Plan Types— Mean time for review of ASAP**, Limited Partitions, and Type A, B, C, D applications
Fiscal Year | Total Days* Applicant* Staff*
G2 2010 Actual 165 117 48
G2 2011 Actual 157+ 120 37
G2 2012 Actual 148*** 100 48*rrx
G2 2013 Estimate 98 60 38
G2 2013 Actual 82 56 26*rr*

*Total application review time frames represent the average number of calendar days required to complete application review. Applicant time refers to the number of
days spent by the applicant resolving deficiencies in the application; staff review refers to the average number of days spent by staff reviewing an application.
**Administrative Streamlined Application Process (ASAP) is a new process implemented in FY 2010. This review process includes minor site plan reviews that
require significantly fewer days to complete, resulting in a lower combined mean time for review. ASAP applications represented a majority of the total number of site
plans approved during FY 2010.

*»*Amendments to the Land Development Code (LDC) in late 2010 provided a more expedited review process for site and development plans. These numbers
reflect a combination of the previous LDC requirements and the current, more expedited review procedures.

****The increase in staff time in FY12 was due to two larger and complicated plan reviews that are reflected in the overall mean time for the year.

PERFORMANCE MEASURES

Priorities Performance Measures FAthZS;IZ IIE:sYtian;tS; FAthzl?;l:g

Q6,G2 1. # of all construction address assignments 2,106 2,050 2,552
Q6,EN1-4,G2 2. # of site and development plan reviews (Limited Partition, Type A-D) 19 20 42
Q6,EN1-4,G2 3. # of subdivision/site plan exemption determinations 48 55 44
Q6,EN1-4,G2 4. # of Permitted Use Verifications (PUV) and zoning letters issued 95 105 124
EN1-4,G2 5. # of zoning compliance determinations for residential development 672 700 843
Q6,EN1-4,G2 6. # of Board of Adjustment and Appeals Requests 4 5 0
Q6,G2 7. # of Concurrency Management Certificates Issued, small & large projects* 12 20 16
EC2,EN1-4,G2,Q6 | 8. # of Development Agreements reviewed & DRI Applications Reviewed 2 3 1
Q6,EN1-4,G2 9. # of Land Dev. Code amendments by section, presented to Board 0 10 17

*Small =

PERFORMANCE MEASUREMENT ANALYSIS

This number exceeds the actuals from last year due to the increase in permitting levels by 21%, a sign of the economic recovery.

. The number exceeds the previous year by 121% indicating an improved economy.

. Exempt subdivision reviews are slightly less than the previous year; however, it is within the typical range from previous years.

. This increase is reflective of the increase in site plan reviews and building permitting, an indicator of economic recovery.

. Indicative of the increase in building permitting for the year, likely a result of a slow economic recovery.

. Although no applications were received, this number could reflect the positive impact of the procedural improvements and code updates.

. The number of concurrency certificates is slightly higher, likely a result of the slow economic recovery.

. The number of applications is within the range of typically expected submittals; however, it may still be impacted due to a slow economic recovery.

. Due to the increase in permitting levels and need for several code sections to be updated, this number is considerably higher than the previous year.

FINANCIAL AND STAFFING SUMMARY
ACCOUNT NUMBER: 121-422-537

development that would generate less than 100 P.M. peak hour trips; Large = development that would generate 100 or more P.M. peak hour trips

©CONOUTAWNBE

EINANCIAL STAFFING
FY 2013 FY 2013 FY 2014 FY 2013 FY 2013 FY 2014
Adj. Budget Actual Budget Adopted Actual Budget

Personnel 591,127 562,271 587,373 Full Time 9.00 9.00 9.00
Operating 67,910 26,611 68,070 oPS 0.00 0.00 0.00
Transportation 3,629 1,759 3,824
Capital Outlay 0 0 0

TOTAL 662,666 590,641 659,267 TOTAL 9.00 9.00 9.00

Leon County FY 2013 Annual Report Developggg%;gpgp{g%n%Egﬁ/iﬁ)e@g%rgglr Igla%xggment

Page 153 of 1032
1-35



Attachment #1
Page 39 of 137

Leon County Government

DEPARTMENT DIVISION PROGRAM
Development Support & Env. Management Environmental Services FDEP Storage Tank
GOAL

The goal of the Florida Department of Environmental Protection (FDEP) Storage Tank Program is to effectively and efficiently implement the
Florida Department of Environmental Protection’s Storage Tank Contract in a customer sensitive manner.

PROGRAM HIGHLIGHTS

1. The Storage Tank Program successfully completed its first fiscal year with the expanded inspection duties in Wakulla and Gadsden
counties.

2. Storage Tank Program staff completed one hundred percent of the FY12/13 FDEP contract while also performing emergency preparedness
activities required by the Governor of Florida.

3. The Storage Tank Program continued to achieve high marks from the annual DEP facility files and field inspections audit.

4. Storage Tank Program staff inspected 100% of regulated storage tanks in Leon County even though FDEP is only requiring fifty percent.

PERFORMANCE MEASURES

Priorities Performance Measures i\c(:tzu?allf I|E:sYti|21?§t3e FATCIZL?;F
EN1 1. % of regulated facilities inspected within Leon County 544 100% 100%
G2 2. % of requests for customer assistance responded to within contract guidelines 1,013 100% 100%
EN1 3. % of regulated facilities inspected within Wakulla and Gadsden Counties N/A 50% 55%

*FY 2012 captured the number of compliance inspections and requests for customer service.

PERFORMANCE MEASUREMENT ANALYSIS

1. Completed 100% of regulated storage tank inspections within Leon County, totaling 532 inspections.

2. The actual number of requests for customer assistance is above the FY 2013 estimate and is consistent with past years.

3. 55% of the regulated storage tanks within Wakulla and Gadsden counties were inspected (88 inspections), which exceeds the 50%
estimated by the FDEP contract.

FINANCIAL AND STAFFING SUMMARY
ACCOUNT NUMBER: 125-866-524

EINANCIAL STAFFING
FY 2013 FY 2013 FY 2014 FY 2013 FY 2013 FY 2014
Adj. Budget Actual Budget Adopted Actual Budget

Personnel 139,030 138,451 145,697 Eull Time 2.00 2.00 2.00
Operating 14,925 5,408 6,089 OPS 0.00 0.00 0.00
Transportation 0 0 6,315
Grants & Aid 0 0 0

TOTAL 153,955 143,859 158,101 TOTAL 2.00 2.00 2.00
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= The mission of the Leon County Department of Facilities Management is to serve the people of Leon County as a responsible
8 @ steward of public real estate and building infrastructure necessary to support county operations in a timely, professional and
g % cost-effective manner.
s g
(7))
Economy
e Integrate infrastructure, transportation, redevelopment opportunities and community planning to create the
sense of place which attracts talent. (EC1)
e  Support business expansion and job creation, including: the implementation of the Leon County 2012 Job Creation
Action Plan, to include evaluating the small business credit program. (EC2)
e Insure the provision of the most basic services to our citizens most in need so that we have a “ready workforce”.
(ECS6)
n Environment
()
= e  Educate citizens and partner with community organizations to promote sustainable practices. (EN3)
o) e  Reduce our carbon footprint, realize energy efficiencies, and be a catalyst for renewable energy, including solar.
a (EN4)
% Quality of Life
% e  Maintain and enhance our educational and recreational offerings associated with our library, parks and greenway
= system for our families, visitors and residents. (Q1)
(7))

e  Provide essential public safety infrastructure and services which ensures the safety of the entire community. (Q2)
Governance

e Sustain a culture of performance, and deliver effective, efficient services that exceed expectations and
demonstrate value. (G2)

e  Retain and attract a highly skilled, diverse and innovative County workforce, which exemplifies the County’s core
practices. (G4)

e Exercise responsible stewardship of County resources, sound financial management, and ensure that the provision
of services and community enhancements are done in a fair and equitable manner. (G5)

1. Complete construction of Leon County Cooperative Extension net-zero energy building. (EN4) March 2012
(Complete)

2. Implement strategies through library system which advance education and general publics Phase 1
information needs, including: Complete construction of expanded Lake Jackson branch Library ~August2012
(Phase 1) and new community center (Phase 2). (Q1, EC1, EC6) Phase 2

November 2012

3. Implement strategies through library system which advance education and general publics Phase 3
information needs, including: redevelop Huntington Oaks Plaza, which will house the expanded March 2013
Lake Jackson branch Library and new community center, through a Sense of Place initiative
(Phase3) —sidewalks. (EC1, Q1)

4. Implement strategies which ensure community’s safety, including: complete construction of June 2013
Public Safety Complex. (EC2, Q2)

5. Manage and maintain property to support County functions and to meet State mandates for Ongoing
entities such as the Courts. (G5)

Strategic Initiatives
October 1, 2011- September 30, 2013

Leon County FY 2013 Annual Report Department of Facilities Management
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1. A. Spearhead the design, construction and implementation of a series of changes to the Leon Facilities
County Cooperative Extension Building to create a Net-Zero Energy Building. (EN4)

B. Provide assistance and resources for the Grand Opening/Ribbon Cutting for Leon County
Cooperative Extension Net-Zero Energy Building; which will provide education to the
community in means of developing renewable energy and the utilization of sustainable
practices. (EN3,EN4)

2. A. Provide assistance and resources for the Grand Opening/ Ribbon Cutting Ceremony for the new  Facilities, Library
Lake Jackson Branch Library and New Community Center facilities. (Q1, EC1) Services

B. Spearhead the design and construction of the Lake Jackson Community Center scheduled to Facilities, Parks &
begin construction September 2012 and actively participate, provide resources and assistance Recreation
for the Grand Opening/Ribbon Cutting Ceremony with an anticipated completion scheduled for
November 2012. (Q1, EC1)

3. A. Actively participate and interact in all public workshops on the redevelopment of the Huntington  Facilities, PLACE
Oaks Plaza to address the general public’s informational needs. (EC1, Q1)

B. Continue to provide updated and accurate information to County Administration and the Board Facilities, PLACE
of County Commissioners regarding the status of the redevelopment and completion process for
the Huntington Oaks Plaza. (EC1, Q1)

Facilities, Resource
Stewardship

g C. Spearhead the design and construction of sidewalks, a driveway, parking lot, and bus stop at the Facilities, PLACE
= Huntington Oaks Plaza to create a Sense of Place. (EC1, Q1)
2 4. A. Provide updated and accurate information to County Administration and the Board of County Facilities, COT
Commissioners as to the development and construction process for the Public Safety Complex.
(EC2, Q2)
B. Provide assistance and resources for the Grand Opening/Ribbon Cutting for Public Safety Facilities, COT
Complex. (EC2, Q2)
C. Develop, implement, and monitor an operating expense budget for the Public Safety Complex Facilities, COT,
facilities as part of the Annual Budget. (EC2, Q2) OoMB
5. A. Continue to provide and maintain facilities for the Board, Constitutional Officers, and the Courts.  Facilities
(G5)
B. Strategically develop, design and implement an annual survey with involvement by customers in  Facilities, County
regards to planning and scheduling building renewal and replacement schedules within each Departments
County building and office. (G1, G2, G5)
C. Major Maintenance/improvements planned for FY13 consist of: refurbishing the concrete area Facilities
and replacing front door at the Main Library located on Call St.; Life Safety improvements in the
Bank of America building with stairwell pressurization; revolutionize more energy efficient
elevator equipment for elevators 1 and 2 at the Leon County Courthouse; roof replacement at
the Community Service building located at Appleyard Drive; construct energy upgrades to HVAC
and lighting systems at Huntington Oaks Plaza. (G1, G2, G5)
® Ql % of Work Orders opened for Preventative Maintenance 75%  Pg.1-39
*
% g Q1,Q2 % of Work Orders closed within the year 93%  Pg.1-39
g § G2,G4 % of Field Work Force converted to Mobile Technology Interface 11%  Pg.1-39
HGC) % EC1,EN4 % of Square Footage for which Annual Facility Surveys Completed 72%  Pg.1-39
(A

*Note: Performance Measures reflect FY13 actuals and trend data can be found on the individual Department pages unless stated
otherwise.
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DEPARTMENT DIVISION PROGRAM
Facilities Management Facilities Management General Operations & Real Estate Management

GOAL
The goal of the Division of Facilities Management is to serve the citizens of Leon County and occupants of County facilities through the provision
of professional maintenance, construction, and operating services; in order to provide clean, safe, and fully functional County facilities.

PROGRAM HIGHLIGHTS

Completed Public Safety Complex and held grand opening in July 2013. The PSC was fully operational in September 2013.

Completed the new Lake Jackson Community Center and held grand opening in February 2013

Completed first year of operating at the Sustainable Demonstration Center as a net-zero facility.

Started the upgrade of the new Addressable Fire Alarm System at the Courthouse, which will be completed in 2014.

The Real Estate Division has developed an extensive list of surplus properties that could potentially be used for affordable housing
projects.

agpwNhE

BENCHMARKING

Priorities Benchmark Data Leon County Benchmark
G5 Square Footage Maintained per Maintenance Employee 74,743 49,000 sq ft
G5 Square Footage Maintained per Administrative Employee 568,048 620,000 sq ft
G5 Square Footage Maintained per Supervisor Employee 236,687 275,000 sq ft
G5 Square Footage Maintained per Customer Service Technician 946,746 462,000 sq ft
G5 Repair and Maintenance cost per Square Foot — Administrative $2.08 $2.02 sq ft
G5 Repair and Maintenance cost per Square Foot — Other Costs 0.98 0.78 sq ft

G2,G5 % Internal Customers rating Facilities Management responding promptly to needs 95% 95%

* Benchmark Sources: International Facilities Management Association (IFMA); International City Management Association (ICMA) 2009 Center for Performance
Management

PERFORMANCE MEASURES

Priorities Performance Measures FY 2012 FY.2013 Fy 2013
Actual Estimate Actual
Q2,EC2 1.  $ volume of capital projects managed (millions) $34.4 $30 $25
Q1,02 2. # of work orders opened 17,162 15,550 16,717
Q1 3. % of work orders opened for preventative maintenance 70% 75% 71%
Q1,Q2 4. % of work orders closed within the year 99% 90% 93%
EC1,01,024 5. % of square footage for which annual surveys completed N/A 75% 72%
G2 6. % of Field Work Force converted to Mobile Technology interface N/A 15% 11%
Q2,EC2 7. Total square footage of County facilities maintained 1,555,307 1,555,832 1,555,832

PERFORMANCE MEASUREMENT ANALYSIS

1. The volume of capital projects managed decreased due to the completion of large projects such as the Lake Jackson Town Center and the
Public Safety Complex.

The work orders opened increased due to new addition of the Public Safety Complex.

Performance maintenance work orders remained consistent.

Due to the number of new projects generated during the requests for facilities improvements process, several work orders were still in
process at year end.

Measures the percentage of County leased/owned facilities (including proposed) where Facilities Management resources were used.
Additional technology training was required for staff. In addition, modifications were required to make the system more user-friendly.
Increase due to correcting square footage for the Miccosukee Community Center.

PO

No o

FINANCIAL AND STAFFING SUMMARY
ACCOUNT NUMBER: 001-150-519/001-156-519

EINANCIAL STAFFING
FY 2013 FY 2013 FY 2014 FY 2013 FY 2013 FY 2014
Adj. Budget Actual Budget Adopted Actual Budget*
Personnel 2,628,302 2,741,434 2,634,119 | Full Time 42.00 42.00 39.00
Operating 4,677,071 3,783,448 4,629,398 | ops 0.00 0.00 0.00
Transportation 78,464 80,281 107,245
Capital Outlay 7,300 7,283 10,000
TOTAL 7,391,137 6,612,445 7,380,762 TOTAL 42.00 42.00 39.00*

*Elimination of three positions: Project Coordinator and two Facilities Technician positions associated with programmatic budget reductions.
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= The mission of the Department of PLACE is to serve the citizens of Tallahassee and Leon County by providing the City and
8 (<} County Commissions, the Planning Commission, numerous boards, committees, residents and businesses with accurate
g g information, creative solutions, effective planning recommendations and expertise in the areas of long range, land use,
= T environmental and transportation planning.
n
Economy
e Integrate infrastructure, transportation, redevelopment opportunities and community planning to create the sense
of place which attracts talent. (EC1)
e  Support business expansion and job creation, including: the implementation of the Leon County 2012 Job Creation
Action Plan, to include evaluating the small business credit program. (EC2)
e  Grow our tourism economy, its economic impact and the jobs it supports, including: being a regional hub for sports
and cultural activities. (EC4)
é Quality of Life
o e  Maintain and enhance our educational and recreational offerings associated with our library, parks and greenway
E_ system for our families, visitors and residents. (Q1)
3) e Enhance and support amenities that provide social offerings for residents and visitors of all ages, including:
'g? completing the enhancements to and the programming of the Cascades Park amphitheater. (Q4)
ol e  Support the preservation of strong neighborhoods through appropriate community planning, land use regulations,
5 and high quality provision of services. (Q6)

e  Further create connectedness and livability through supporting human scale infrastructure and development,
including: enhancing our multimodal districts. (Q7)

Environment

e  Protect our water supply, conserve environmentally sensitive lands, and safeguard the health of our natural
ecosystems, including: adoption of minimum countywide environmental standards. (EN1)

e  Promote orderly growth which protects our environment, preserves our charm, maximizes public investment, and
stimulates better and more sustainable economic returns. (EN2)

1. Identify revisions to future land uses which expand opportunities to promote and support Ongoing
economic activity. (EC2)

2. Consider policy to encourage redevelopment of vacant commercial properties. (EC2) Ongoing

3. Implement strategies that protect the environment and promote orderly growth, including: Ongoing
consider mobility fee to replace concurrency management system. (EN1, EN2)

4. Implement strategies which plan for environmentally sound growth in the Woodville Rural Ongoing
Community including: promote concentrated commercial development in Woodville. (EN1,
EN2, Q5)

5. Implement strategies which advance parks, greenways, recreational offering, including update Ongoing
Greenways Master Plan. (EC1, EC4, Q1)

6. Implement strategies that support amenities which provide social offerings, including: consider Ongoing
construction Cascades Park amphitheatre, in partnership with KCCI. (EC1, EC4, Q4)

7. Implement design studio. (Q6, Q7) Ongoing

Strategic Initiatives
October 1, 2011 September 30, 2013

8. Implement strategies that preserve neighborhoods and create connectedness and livability, Ongoing
including: implement visioning team. (Q6, Q7)

9. Develop performance level design standards for Activity Centers. (Q6, Q7) Ongoing
10. Revise Historic Preservation District Designation Ordinance. (Q6) Ongoing
11. Develop design standards requiring interconnectivity for pedestrians and non-vehicular access. Ongoing
(Q6,Q7)
12. Establish Bicycle & Pedestrian Advisory Committee and develop bike route system. (Q7) Ongoing
Leon County FY 2013 Annual Report Department of PLACE
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1. Work with the Community Redevelopment Agency Development Services to identify code Comp Plan & Land
requirements that are creating problems for business expansion and development. Initiate code Use Div.
or Comp Plan revisions as needed. (EC1, Q7)
2. Explore and develop ideas for redevelopment of vacant lots and review redevelopment methods ~ Comp Plan Div.
utilized in other states an counties, create a list of options for BCC review. (EC1, Q6)
3. Continue development of the mobility fee concept for review by the BCC and City Commissions. Comp Plan Div.
(Q7)
4. Support the County’s priority for Woodville development by reviewing the zoning and Comp Plan  Comp Plan & Land
categories for Woodville area to ensure they promote appropriate growth. Provide a list of Use Div.
results and solutions to the lead department and follow up as required. (Q6, Q7)
g 5. Continue review and update of Greenway Master Plan. (EC1, Q6, Q7) Comp Plan Div.
o 6. Develop guidelines and goals for visioning team, identify the team and begin meetings to develop  Comp Plan Div.
13 design guidelines for activity centers. (Q4)
< 7. Complete creation of design studio. (Q6) Comp Plan Div
8. Develop guidelines and goals for visioning team, identify the team and begin meetings to develop Comp Plan & Land
design guidelines for connectedness; complete performance level design standards for Activity Use Div.
Centers. (Q4)
9. Complete rewrite of Historic District Designation Ordinance by June 2013. (Q6, Q7) Land Use Div.
10. Complete creation of design standards for interconnectivity for pedestrians and non-vehicular Comp Plan & Land
access. (Q1, Q7) Use Div.
11. Present options for creation of the Bicycle & Pedestrian Advisory Committee to BSS and CC. (EC1, Comp Plan Div.
Q1,Q7)
12. Work with Public Works Department to identify opportunities for the completion of the bike Comp Plan Div.
route system.( Q1, Q4, Q7)
1) EN1 # of Land Use Applications processed, including site plans, text amendments, subdivisions, 111 Pg. 1-42
g % plats, etc...(City & County).
g 5 EC2 # of Rezonings, PUDs processed. 17 Pg. 1-42
5
o=
o

*Note: Performance Measures reflect FY13 actuals and trend data can be found on the individual Department pages unless stated

otherwise.

Leon County FY 2013 Annual Report

Page 159 of 1032
1-41

Department of PLACE

Posted at 8:15 p.m. on December 2, 2013




Attachment #1
Page 45 of 137

Leon County Government

DEPARTMENT
Department of PLACE

DIVISION
Planning Department

PROGRAM
Planning Department

GOAL

The goal of the Planning Department is to provide accurate information, creative and effective planning recommendations, and expertise in the
areas of long range land use, environmental and transportation planning, and in land use administration to the City and County governments, the
Planning Commission, appointed boards and committees, residents and businesses.

PROGRAM HIGHLIGHTS

1. In October 2012, the City Commission approved the Stoney Creek Development Agreement for 16 acres at the intersection of Fred George
Road and Old Bainbridge Road. Also, both the City and County commissions approved the proposed Comprehensive Plan land use map
amendment for this property, changing it from Residential Preservation to Urban Residential, and the City Commission approved the
requested rezoning from Residential Preservation — 2 to Residential — 4. This will allow more housing units in an emerging urban node with
existing water and sewer service, increased mass transit service, and shopping and a new County library within walking distance.

2. In November 2012, Blueprint 2000 held a Ribbon Cutting Ceremony for Capital Circle Southeast (Crawfordville Highway to Woodville
Highway). The project was funded by the 2009 American Recovery and Reinvestment Act (ARRA) Program. This was a Design-Build
project which widened approximately 1.15 miles of the existing two-lane Capital Circle SE from west of Woodville Highway to east of
Crawfordville Road to a multi-lane urban principal arterial. Project Improvements include three 12-foot travel lanes in the eastbound
direction and four 12-foot travel lanes in the westbound direction utilizing a 36-foot grass median. In addition, a 4-foot bicycle lane in each
direction with a 5-foot sidewalk and 10-foot meandering sidewalk located on the southside and northside of roadway were also constructed.
The project includes curb and gutter, stormwater improvements and landscaped median and borders.

3. Afull-size prototype for a Downtown pedestrian wayfinding sign was installed on Kleman Plaza in February 2013. The prototype is a model
for pedestrian wayfinding signs throughout Downtown, and for places in the city such as Midtown, Gaines Street, Frenchtown, Cascades
Park, and the historic districts. Sign pole colors and details may vary by district. Planning is working on a complementary vehicular
wayfinding system to replace existing vehicular signs in the downtown area.

4. In April 2013, Leon County and the City of Tallahassee's Blueprint 2000 Intergovernmental Agency reopened Franklin Boulevard after
completing major stormwater improvements and roadway reconfiguration which included sidewalks, a trail system, landscaping and lighting
to make an attractive gateway to Cascades Park.

5. The Leon County Bicycle Route Network was approved by the Board on May 28, 2013 and the Tallahassee City Commission on June 26,
2013. An interconnected bicycle route network with formally designated east-west and north-south connectors is an integral component of
the community's alternative transportation network. In an effort to establish a well-connected, user-friendly bicycle network, the City of
Tallahassee and Leon County have been working with local cycling groups for the past 1% years to identify potential bicycle routes and
connections to existing cycling facilities with the goal of adopting and designating a comprehensive bicycle network throughout the urban
areas of Leon County.

6. Also on May 14 and 22, 2013, Leon County and the City of Tallahassee's Commissions accepted the Greenways Master Plan Update. The
original Plan was adopted in 2004. Many of its recommendations for acquisition of environmentally sensitive lands have been
implemented. The updated Plan now proposes a system of shared use paths throughout the City and County that will connect many of
these areas, including existing parks, to residential and other areas. The proposed trail system includes approximately 140 miles of new
shared use paths, paved, gravel, and otherwise, that are similar to existing trails such as the St. Marks Trail, the Goose Pond Trail, and
others in the urban area. The Plan identifies and prioritizes 29 separate greenway projects with a total estimated construction cost of $41.5
million. Proposed greenway trails include approximately 78 miles within unincorporated Leon County and 61 miles within the City of
Tallahassee

7. The redesigned Palmer Avenue, which was the first priority of the Monroe-Adams Sense of Place Plan, was completed in July 2013.
Future cross streets and medians on Monroe Street are the next priorities as funding becomes available.

8. The Tallahassee-Leon County Civil Rights Heritage Walk, designed by the Planning Department in 2009, was completed the week of
August 12, 2013, and a dedication ceremony was held in late September. This project was developed with a citizens’ committee and in
close collaboration with the CRA and COT Public Works, the memorial sidewalk on East Jefferson Street commemorates the Tallahassee
bus boycott of 1956, and the downtown lunch counter sit-in demonstrations of 1960-1963.

9.  Blueprint 2000 released plans for the Smokey Hollow Commemoration in Cascades Park for construction bids. From a concept by the
Planning Department, the design was developed with a citizen committee, Blueprint 2000 staff, and architects, who worked pro bono. On
the present site of Cascades Park, Smokey Hollow was a historic African-American neighborhood that was cleared by Urban Renewal in
the early 1960’'s. The commemoration includes park structures, history-appropriate landscaping, interpretive signage, and a memorial
fountain.

PERFORMANCE MEASURES

Priorities Performance Measures FY 2012 FY 2013 FY 2013
Actual Estimate Actual

1. # of Land Use Applications Processed, including Site Plans, Text

EC1 Amendments, Subdivisions, Plats, etc. (City and County) 111 130 11

EC1 2.  # of Rezoning, PUDs Reviewed 21 35 17

EC1 3. # of Comp Plan Amendments Analyzed and Processed 10 16 16
4.  # of SF on Non-Residential Development Permitted in the Southern 7.452 10,000 56,578

EC1 5. Strategy Area

EC1 6. #Aorfelzeydentlal Dwelling Units Permitted within the Southern Strategy 2 35 1

EC1 7. # of GIS Layers Actively Maintained 7 7 7

EC1 8.  Public workshops/Listening sessions/Neighborhood meetings 27 35 21

EC1 9. Direct mail notices 9,180 9,200 10,740
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The number of development applications processed is driven by external economic factors and the number of applications received.
The number of rezoning and planned unit development applications reviewed and processed is based on the number of applications

received.

The number of applications submitted and/or withdrawn determines the number of Comprehensive Planning amendments to be processed.

The square footage of non-residential development permitted in the Southern Strategy area was higher than the budgeted figure as a result
of a few larger projects including 20,895 square feet by Goodwill Industries and a 9,118 square feet Dollar General.
The number of residential dwelling units in the Southern Strategy area was lower than budgeted figure as a result of the continued low-
levels of new residential construction. The number of development applications processed is driven by external economic factors and the

number of applications received.

The Planning Department actively maintains seven GIS layers to assist in the Planning process for Tallahassee and Leon County.
The number of meetings is driven by areas of community involvement and interest.
The number of direct mail notices is driven by the size of the location of the areas being noticed.

FINANCIAL AND STAFFING SUMMARY
ACCOUNT NUMBER: 001-817-515

* County portion of funding only.

Leon County FY 2013 Annual Report

EINANCIAL*
FY 2013 FY 2013 FY 2014
Adj. Budget Actual Budget

Personnel 74,410 77,503 66,419
Operating 35,000 17,689 25,000
Capital Outlay 0 0 0
Grants & Aid 882,061 658,733 747,114
TOTAL 991,471 753,925 838,533

** Total City/County staffing.

Page 161 of 1032
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Full Time
OPS

TOTAL

STAFFING**
FY 2013 FY 2013 FY 2014
Adopted Actual Budget
26.00 26.00 26.00
0.00 0.00 0.00
26.00 26.00 26.00
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- = The mission of the Office of Financial Stewardship is to provide sound financial management, ethical procurement services
o 9 and asset control to the Board of County Commissioners, County Administrator and Board departments, offices and
?) % divisions, while minimizing long-term costs associated with accidental losses, in order to support effective decision making
S § and ensure responsible stewardship of County resources.
n
Economy
e  Grow our tourism economy, its economic impact and the jobs it supports, including: being a regional hub for sports
and cultural activities. (EC4)
Quality of Life
e Provide essential pubic safety infrastructure and services which ensures the safety of the entire community.
(Q2)
0 e  Maintain and further develop programs and partnerships necessary to support a healthy community, including:
= access to health care and community-based human services. (Q3)
o e Enhance and support amenities that provide social offerings for residents and visitors of all ages, including
'D:_ completing the enhancements to and the programming of the Cascade Park amphitheater. (Q4)
g Environment
g e Reduce our carbon footprint, realize energy efficiencies, and be a catalyst for renewable energy, including:
© solar. (EN4)
n
Governance
e Sustain a culture of performance, and deliver effective, efficient services that exceed expectations and demonstrate
value. (G2)

e Retain and attract a highly skilled, diverse and innovative County workforce, which exemplifies the County’s core
practices. (G4)

e  Exercise responsible stewardship of County resources, sound financial management, and ensure that the provision of
services and community enhancements are done in a fair and equitable manner. (G5)

1. Implement strategies that support amenities which provide social offerings, including: evaluate Complete
opportunities to maximize utilization of Tourism Development taxes and to enhance
effectiveness of County support of cultural activities including management review of COCA

o (EC4,Q4,G5)
n & 2. Fund Sheriff’s operations, containing law enforcement, corrections, emergency management, Ongoing
q>) 2 and enhanced 9-1-1 (Q2)
% % 3. Support of Regional Trauma Center (Q3) Ongoing
E % 4. Implement strategies to further utilize electronic processes which gain efficiencies or enhance Ongoing
3 U|> services, including: institute financial self-service module, document management, and expanded
'ag web-based capabilities in Banner System (EN4,G2)
% : 5. Implement strategies which ensure responsible stewardship of County resources, including: Ongoing
=8 revise program performance evaluation and benchmarking (G5)
n £ 6. Maintain a work environment free from the influence of alcohol and controlled illegal substances  Ongoing
° (Q2)
7. Support employee Safety Committee (Q2,G4) Ongoing
8. Conduct management reviews (G5) Ongoing
9. Provide and enhance procurement services and asset control (G5) Ongoing
10. Develop an annual balanced budget and Capital Improvement Program (G5) Ongoing
Leon County FY 2013 Annual Report Office of Financial Stewardship
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1. Provide support to Tourist Development regarding accurate revenue forecasts, and present and OoMB
implement findings of the COCA management review to ensure the best utilization of Tourist
Development grant expenditures for cultural activities. (EC4, Q4, G5)
2. Provide updated and accurate information to County Administration and the Board of County oMB
Commissioners regarding the Sheriff’s funding requests to ensure adequate resources are
provided for public safety. (Q2, G5)
3. Provide accurate information to County Administration and the Board of County Commissioners OMB
regarding funding requests for the Regional Trauma Center including the leveraging of state
healthcare grant dollars. (Q3, G5)
4. Continue participation and interaction with the Banner Team to ensure adequate resources are Purchasing/OMB
provided to keep the financial, personnel and financial management system (Banner) operating
in the most efficient manner for the organization. (EN4, G2)
5. Assist and provide resources to departments and divisions in developing and refining OoMB
performance measures that provide relevant outcomes that are aligned with the County’s vision,
mission and strategic priorities. (G2, G5)
Continue to provide adequate resources to Risk Management and Human Resources in order to Risk Management
continue the necessary alcohol and drug monitoring for employees with commercial drivers
licenses and new hires. (Q2)
7. Continue chairing the County Safety Committee to ensure compliance with adopted safety Risk Management
policies to ensure a safe work environment to reduce injuries and workers’ compensation claims.
(Q2, G4)
8. Asrequested by the Board of County Commissioners and/or the County Administrator conduct OoMB
thorough management reviews to ensure the best utilization of County resources and
recommend operational efficiencies. (G2,G5)
9. Monitor procurement process and asset management system to ensure the greatest utilization of ~ Purchasing
county expenditures for services, and make recommendations for improvements when
necessary. (G5)
10. Ensure the development of the annual budget conforms to the state statutory guidelines, and OoMB
provide the Board pertinent information at workshops regarding funding requests and available
revenues. (G5)

Actions
(o)}

2 G2 % of departmental performance measures reviewed 100% Pg. 1-46
é G2 # of program management reviews performed 0 Pg. 1-46
é Q2 % change in workers’ compensation claims from prior year 32% Pg. 1-51
8 G2 S amount of Central Purchasing Office purchases per Central Purchasing FTE $19.9 Pg. 1-47
= million

(= G5 Ratio of bids protests to total solicited bids 0:69 Pg. 1-47
«8 G2 % operating cost to the total dollar value of warehouse issuances 20% Pg. 1-50
)

o G5 # of pre-bids meetings held to provide information to potential vendors on County projects 40 Pg. 1-47

*Note: Performance Measures reflect FY 13 actuals and trend data can be found on individual Department (Program) sheets unless
otherwise indicated.
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DEPARTMENT DIVISION PROGRAM
Financial Stewardship Office of Management & Budget OMB
GOAL

The goal of the Office of Management & Budget is to continuously enhance the quality of County services by optimizing the use of County
financial resources through the effective provision of planning, policy analysis, budget development, budget implementation and program
evaluation services to benefit citizens, elected officials, and staff.

PROGRAM HIGHLIGHTS

1. Received the Government Finance Officers Association of the U.S. and Canada’s Distinguished Budget Award for the 23™ consecutive
year. The budget received special recognition as an Outstanding Policy Document and Outstanding as an Operations Guide.

2. Facilitate the LEADS Cross Departmental Team process to identify opportunities for cost reductions, cost avoidance and efficiency.

3. Implemented departmental quarterly capital project reporting, which allows for more effective planning and allocation for funding CIPs.

4. Prepared a balanced FY2013/2014 budget at a $674,040 decrease from FY2012/2013. Since FY2007/2008 Leon County's budget has
been reduced by $62.3 million or 21.9%.

5. Provided the organizational lead on submitting service level benchmarking data to the Florida Benchmarking Consortium. This data allowed
the County to compare its service to other Florida jurisdictions and provided essential information needed for better decision making,
accountability, and service delivery.

BENCHMARKING

Priorities Benchmark Data Leon County Benchmark

G5 Employees per 1,000 residents 1:724 1:1064*
*Benchmark is generated from the average net budget per county resident of Like-Sized counties. Benchmarked Counties include: Alachua, Escambia, Lake,
Osceola, St. Johns and St. Lucie.

PERFORMANCE MEASURES

S FY 2012 FY 2013 FY 2013
Priorities Performance Measures Actual Estimate Actual
G5 1. Meet all requirements of FL Statues 129 and 200 (Truth in Millage) Yes Yes Yes
- FaPR——
G5 2. Forecast actugl major revenue sources within 5% of the budget 99% 99% 99%
(actual collections as a % of budget)
3. Process budget amendment request within 2 business days or the 0 o o
G2 next scheduled Board meeting (% is an estimate) 98% 100% 98%
4.  Submit 2 semi-annual performance reports by May 30 and 1 2 2
G5
November 30
G2 5. Review all agenda items in less than 2 days 95% of the time 95% 98% 95%
G2 6. Percentage of departmental performance measures reviewed 100% 100% 100%
G2 7. Number of program management reviews performed 1 1 0

PERFORMANCE MEASUREMENT ANALYSIS

1. Leon County received a letter of compliance from the State Department of Revenue for meeting all the FY 2014 Truth in Millage
notification requirements.

Major revenues accounted for 75% of all revenue receipts. The forecast of revenues was 1.9% less than actual receipts.

The office processed 62 administrative and board amendments during the fiscal year. Of the processed amendments, 61 or 98% were
processed within two business days.

A mid-year performance report and an annual performance report were submitted by the required deadlines.

During the fiscal year OMB reviewed 89 agenda items. Of the agenda items submitted, 85 or 95% were reviewed within two days.

The office reviewed 100% of the performance measures submitted by departments.

No management reviews were requested or conducted during the FY 2013 fiscal year.

whn

Nooa

FINANCIAL AND STAFFING SUMMARY
ACCOUNT NUMBER: 001-130-513

EINANCIAL STAFFING
FY 2013 FY 2013 FY 2014 FY 2013 FY 2013 FY 2014
Adj. Budget Actual Budget Adopted Actual Budget

Personnel 503,400 505,565 597,364 | Full Time 7.00 7.00 7.00

Operating 72,690 61,520 77,186 | ops 0.00 0.00 0.00
Capital Outlay 0 0 0

TOTAL 576,090 567,085 674,550 TOTAL 7.00 7.00 7.00
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Leon County Government

PROGRAM
Procurement

DIVISION
Purchasing

DEPARTMENT
Financial Stewardship

GOAL
The goal of the Procurement Program is to provide timely and professional procurement services to secure requested supplies, services and
commodities at a specified level of quality at the lowest possible cost, through open and fair competition.

PROGRAM HIGHLIGHTS

1. Provided on-going customer service and support to County staff in procurement activities through processing purchase orders, informal bids,
policy interpretation, and other assistance as well as preparation and handling of almost 70 solicitations and associated contract documents.

2. Provided management oversight of the County Purchasing Card Program and the E-Payables electronic payment system which realized an
annual rebate exceeding $75,000.

3. Represented Leon County in Reverse Trade Shows sponsored by chapters of the National Institute of Governmental Purchasing.

4. Annual Inventory of all fixed assets was completed and there were no missing items.

5. Both internet auctions and on-site surplus sales generated a return of almost $150,000 this fiscal year.

BENCHMARKING

ICMA Mean ICMA
Priorities Benchmark Data Leon County (All Median
Jurisdictions)
G2, G4 $ amount of Central Purchasing purchases per Central
Purchasing FTE (Millions) $19.9 $20.5 $13.0
G2, G5 % of Purchasing Conducted with Purchasing Card 7.68% 5.87% 2.56%
Benchmark Source: International City/County Management Association Comparable for Performance Measurement 2010
PERFORMANCE MEASURES
S FY 2012 FY 2013 FY 2013
Priorities Performance Measures Actual Estimate Actual
5 — ——
G2, G5 1. % of comple;ed requisitions for purchase orders processed within 2 100% 100% 100%
days of receipt
G2, G4, G5 2. % of bids/RFPs processed within 45 work days of receipt of request 100% 100% 97%
G2, G5 3. # of Purchase Orders Issued 2,863 2,625 2,361
G2, G5 4.  $ Volume of Purchase Orders Issued $107 million | $93.9 million | $66.9 million
5. $ amount of Central Purchasing Office purchases per Central - $28.05 -
G2, G4 Purchasing FTE (3.35 FTE allocated) $31.9 million million $19.9 million
G2, G5 6. # of Bids Issued 64 70 69
G2, G5 7. Purchasing Card Volume $5,502,704 $5,846,956 $5,654,280
G5 8. Purchasing Card Rebate $77,037 $81,857 $79,160
9. # of pre-bid meetings held to provide information on County
G2, G5 projects to vendors 39 40 40
G2, G5 10. Ratio of bids protests to total solicited bids 0:64 0:70 0:69

PERFORMANCE MEASUREMENT ANALYSIS
1. Primary attention is given to processing requisitions so that County staff receives needed materials and services in a timely manner.
2. Bids and RFPs are drafted and reviewed by divisions in timely manner to ensure needs are met.
solicitations that exceeded the performance measure due to their complexity and the participation of diverse stakeholders from multiple
agencies and areas of expertise.
3. Number of purchase orders decrease in relation to a more extensive use of the Purchasing Card and the completion of a large capital project;
the Public Safety Complex.

© N oA

spending for both P-Card and E-Payables.

B ©
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The decrease results from the completion of the construction of the Public Safety Complex.
The decrease results from the completion of the construction of the Public Safety Complex.
This measure remains fairly level, but is impacted by the number of large value projects needed by the County.

The P-Card volume is steadily increasing as more cards are used for small purchases and recurring bill payments.
The increased rebates are due to the state contract being renegotiated resulting in a higher basis point for rebates and the larger volume of

The number of pre-bid meetings held for vendors about County projects was consistent with past years.
0. No bids were protested among the 69 solicitations during FY 13.

This fiscal year there were two
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Leon County Government

FINANCIAL AND STAFFING SUMMARY

ACCOUNT NUMBER: 001-140-513

EINANCIAL
FY 2013 FY 2013 FY 2014
Adj. Budget Actual Budget

Personnel 211,311 215,251 264,403
Operating 19,315 9,974 22,120
Transportation 0 0 1,842
Grants & Aid 0 0 0
TOTAL 230,626 225,225 288,365

Full Time
OPS

TOTAL

STAFFING
FY 2013 FY 2013 FY 2014*
Adopted Actual Budget
3.00 3.00 4.00
0.00 0.00 0.00
3.00 3.00 4.00

*Position increase due to the consolidation Property Control and Procurement and the realignment of Property Control Specialist position to Procurement.
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Leon County Government

DEPARTMENT
Financial Stewardship

DIVISION
Purchasing

PROGRAM
Property Control

GOAL
The goal of the Property Control Program is to create and maintain an exemplary records and management control program for the tangible
personal property of Leon County.

PROGRAM HIGHLIGHTS

1. Annual Inventory of all fixed assets was completed and there were no missing items.

2. Use of both internet auctions and on-site surplus sales generated a return of almost $150,000 this fiscal year.

3. The Purchasing & Property Control Specialist has continued monitoring the P-Card, and E-Payables programs as well as increased back-
up of Warehouse personnel due to staff reductions.

PERFORMANCE MEASURES

Priorities Performance Measures* Fv 2012 Fv 2013 FY 2013
Actual Estimate Actual
1. Decrease the % of items not located in the annual inventory from
G2, G5 the prior year (reflects percentage decrease in items missing from 33% .
. NA 100%
the prior year)
G2, G5 2. #New Assets Tagged 580 NA* 605
G2, G5 3.  $ Value of New Assets $4,485,655 NA* $3,516,255
G2, G5 4. # of Assets at Year End 6,735 5,200 6,591
G2, G5 5. Year End Total Asset Value (millions) $52.4 $44 $53
G2, G5 6. # of Surplus Auctions 20 30* 26
G2, G5 7. $ Value of Auction Proceeds $183,879 $250,000* $147,794
G2 G5 8. Items Not Found In Inventory After 3 yrs - Deleted 3rd Year 2 0 0
’ (Annual Inventory)

*Inventory and auction activity based on departmental activity. Data points are collected annually; therefore, there is no year to date data from
which to forecast. Annual activity is not linear from prior years; therefore, forecasting methods are not practical.

PERFORMANCE MEASUREMENT ANALYSIS
All items were located during the FY13 inventory compared to two items that were not located from the prior fiscal year inventory.
The increase in new assets reflects a large increase due to the construction and outfitting of the Public Safety Complex.
The increase in the value of new assets reflects a large increase due to the construction and outfitting of the Public Safety Complex.
There is an increase of the number of assets due to the construction and outfitting of the Public Safety Complex.
The increase in the value of assets is primarily due to the purchase of new equipment for the Public Safety Complex.
A decrease in the number of surplus items available for sale is reflected in the number of auctions conducted.

A decrease in the number of surplus items available for sale is reflected in the reduced auction proceeds.

All items were located and there were no deletions from inventory.

ONoOA~LONE

FINANCIAL AND STAFFING SUMMARY

ACCOUNT NUMBER: 001-142-513

EINANCIAL
FY 2013 FY 2013 FY 2014*
Adj. Budget Actual Budget

Personnel 43,187 45,483 - Full Time
Operating 3,470 2,354 - oPS

Transportation 2,052 871 -

Capital Outlay 0 0 -

Grants & Aid 0 0 -
TOTAL 48,709 48,708 - TOTAL

STAFFING
FY 2013 FY 2013 FY 2014*
Adopted Actual Budget
1.00 1.00 0.00
0.00 0.00 0.00
1.00 1.00 0.00

*Property Control and Property Control Specialist costs have been realigned to Procurement in the FY 2014 budget.
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Leon County Government

DEPARTMENT DIVISION PROGRAM
Financial Stewardship Purchasing Warehouse
GOAL

The goal of the Warehouse Program is to procure, stock, and issue high turnover type items to facilitate work routines of County departments.

PROGRAM HIGHLIGHTS
1. Annual Warehouse inventory showed a loss of $994 or 0.46 % of the total valuation as compared to the national standard of +/- 1.5%.
2. Annual Warehouse turnover rate of 2.88 is almost double the national standard benchmark of > 1.5%.

BENCHMARKING

Priorities Benchmark Data Leon County Benchmark
G2, G5 Inventory Turnover Rate (sales / inventory value) 2.88% Greater than or equal to 1.5%
G2, G5 Annual inventory loss/gain (to measure operational accuracy) 0.46% Less than 1.5%+/-

Benchmark Sources: National Institute of Governmental Purchasing, Inc. (NIGP)

PERFORMANCE MEASURES

Priorities Performance Measures FATthL?;IZ I'E:g(tizn?;tse F:Cﬁ?;f
G2, G5 1. Cost perissuance $8.16 $8.12 $8.23
G2, G5 2. (())fpiz;it?ilc:]réials():ost as a % of total dollar value of issuances (expenses / $ value 20.33% 22 06% 20.00%
G2, G5 3. #ofissuances 15,180 14,980 14,956
G2, G5 4.  $volume of issuances $609,394 $540,990 $615,625

PERFORMANCE MEASUREMENT ANALYSIS

1. A combination of consistent fixed costs, a slight reduction in the number of issuances, and higher commodity prices resulted in a slight
increase in the cost per issuance.

2. Thisis a result of the combination of increased sales dollar volume and reduced operational costs.

3. The single biggest factor in this decrease is due to the overall decrease in operating expenditures for Public Works, which decreased the
number of work crews, which in turn decreased the support requests from purchasing.

4. The slight increase is primarily due to higher commodity prices as well as increased supplies for EMS and the increase in fleet supplies
issued.

FINANCIAL AND STAFFING SUMMARY
ACCOUNT NUMBER: 001-141-513

EINANCIAL STAFEING
FY 2013 FY 2013 FY 2014 FY 2013 FY 2013 FY 2014
Adj. Budget Actual Budget Adopted Actual Budget

Personnel 110,947 84,889 88,093 Eull Time 2.00 2.00 2.00
Operating 2,559 2,178 2,804 OPS 0.00 0.00 0.00
Transportation 7,955 3,572 3,000
Capital Outlay 0 0 0
Grants & Aid 0 0 0

TOTAL 121,461 90,639 93,897 TOTAL 2.00 2.00 2.00
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Leon County Government

DEPARTMENT DIVISION PROGRAM
Financial Stewardship Office of Management & Budget Risk Management
GOAL

The goal of Risk Management is to provide our customers with courteous and professional services, in the area of risk management.

PROGRAM HIGHLIGHTS

1. Prepared, negotiated and coordinated all County insurance programs with the exception of the employee health/life insurance
2. Processed, recorded and maintained all instances of damage claims filed against the County.

3. Processed and evaluated 1047 background checks for County volunteers.

PERFORMANCE MEASURES
Risk Management is the process of managing the County's activities in order to minimize the total long-term costs of all accidental losses and
their consequences. This is accomplished through risk identification, risk control, and risk finance.

L FY 2012 FY 2013 FY 2013
Priorities Performance Measures .
Actual Estimate Actual
G5 1. % change in workers’ compensation claims from prior year +20% -16% -32%
G5 2. Provide one safety/loss control training quarterly as training needs 4 4 14

are identified by program areas
G5 3. Investigate auto accidents and report findings and corrective action 18 10 23
4. Coordinate Safety Committee monthly to identify accidents trends

G5 . - . 12 12 12
and recommend preventative training as appropriate
PERFORMANCE MEASUREMENT ANALYSIS
1. The number of workers’ compensation claims reduced from 150 to 102 in FY 13; 32% decrease.
2. Four (4) separate safety training topics provided at four (4) sites.
3.  There was a 27% increase in automobile accidents compared to FY 11/12.
4. Strong Safety Committee attendance and participation continues year to year.
FINANCIAL AND STAFFING SUMMARY
ACCOUNT NUMBER: 501-132-513
FINANCIAL STAFFING
FY 2013 FY 2013 FY 2014 FY 2013 FY 2013 FY 2014
Adj. Budget Actual Budget Adopted Actual Budget
Personnel 95,386 93,741 99,530 Full Time 1.00 1.00 1.00
Operating 134,104 90,932 134,134 OPS 0.00 0.00 0.00
Capital Outlay 0 0 0
Grants & Aid 0 0 0
TOTAL 229,490 184,673 233,664 TOTAL 1.00 1.00 1.00
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The mission of the Leon County Office of Economic Development & Business Partnerships is to guide the County’s economic

-
g % development efforts in coordination with the private sector and community stakeholders by fostering fair and open
7 % competition, conducting extensive outreach to assist vendors in navigating and competing in today’s marketplace, and
é = leveraging existing resources to maximize the infusion of financial capital in to the local community.
n
Economy
e Integrate infrastructure, transportation, redevelopment opportunities and community planning to create the sense
of place which attracts talent. (EC1)
e Support business expansion and job creation, including: the implementation of the Leon County 2012 Job Creation
Action Plan, to include evaluating the small business credit program. (EC2)
e Strengthen our partnerships with our institutions of higher learning to encourage entrepreneurism and increase
technology transfer and commercialization opportunities, including: the Leon County Research and Development
Authority and Innovation Park. (EC3)
e  Grow our tourism economy, its economic impact and the jobs it supports, including: being a regional hub for sports
$ and cultural activities. (EC4)
= . .
'g Quality of Life
E e Maintain and enhance our educational and recreational offerings associated with our library, parks and
o greenway system for our families, visitors and residents. (Q1)
o)) e Maintain and further develop programs and partnerships necessary to support a healthy community, including:
% access to health care and community-based human services. (Q3)
5 e Enhance and support amenities that provide social offerings for residents and visitors of all ages, including
\ completing the enhancements to and the programming of the Cascade Park amphitheater. (Q4)
Environment
e Reduce our carbon footprint, realize energy efficiencies, and be a catalyst for renewable energy, including:
solar. (EN4)
Governance

e  Sustain a culture of transparency, accessibility, accountability, and the highest standards of public service. (G1)

e  Sustain a culture that respects, engages, and empowers citizens in important decisions facing the community.(G3)

e  Exercise responsible stewardship of County resources, sound financial management, and ensure that the provision of
services and community enhancements are done in a fair and equitable manner. (G5)

1. Evaluate sales tax extension and associated community infrastructure needs through staff June 2012
support of the Leon County Sales Tax Committee (EC1,G3,G5)

2. Implement strategies that support business expansion and job creation, including: evaluate Ongoing

) start-up of small business lending guarantee program (EC2)

n . . . . . . . . . i
o o 3. Implement strategies that support business expansion and job creation, including: identify ON8°iNg
% g local regulations that may be modified to enhance business development (EC2)

Qo .
= § 4. Implement strategies that support business expansion and job creation, including: implement Ongoing
< a Leon County 2012 Job Creation Plan (EC2)

O | ;
'5% 5. Implement strategies that support Innovation Park and promote commercialization and Ongoing
% ‘: technology transfer, including being a catalyst for a stakeholder’s forum (EC2, EC3)

5 % 6. Implement strategies that promote the region as a year round destination, including: evaluate Ongoing

g competitive sports complex engagement with partners such as KCCI (EC4,Q1,Q4)

7. Partner with and support Economic Development Council (EC2) Ongoing
8. Partner with City, EDC, and State to support Qualified Targeted Industry Program (EC2) Ongoing
9. Partner with City and EDC to support Targeted Business Industry Program (EC2) Ongoing
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- 10. Partner with and support Frenchtown /Southside Redevelopment Area (EC2) Ongoing
8 § 11. Partner with and support Downtown Redevelopment Area (EC2) Ongoing
; g 12. Support and consider recommendations of Town and Gown Relations Project (EC3) Ongoing
jg E 13. Implement strategies which promote access, transparency, and accountability, including ©ON8°iNg
= § explore providing on- demand —“Get Local Videos” (G1)
%gl 14. Leverage Grant Opportunities with community partners(Q3, G5) Ongoing
%;‘ 15. Implement strategies to maximize grant funding opportunities, including institute Grants Ongoing
% é’ Team (G5) .

3 16. Implement strategies to maximize grant funding opportunities, including: develop and Ongoing

institute an integrated grant application structure (G5)

1. Prepare workshop materials for Board consideration on the extension of the infrastructure surtax EDBI_D' PLACE,
including capital project needs and economic development opportunities. Continue to provide Public Works,
staff support for the Sales Tax Committee. (EC1, G5) DSEM, OMB

2. A. Ildentify shelf-ready incentives, including small business loan guarantees, to support business EDBP,

MWSBE,EDC,

expansion and job creation. (EC2) !
. . o ) City, State DEO,
B. Expand training, networking, and outreach opportunities in the local market area in order to Federal SBA

increase the number of certified MWSBE vendors. (EC2)

local lenders
C. Continue to provide information and technical support to enhance MWSBE utilization of
procurement opportunities with Leon County. (EC2)
3. Identify local regulations that may be modified to enhance business development. (EC2) Egg' DSEM,
EDBP, EDC

4. Continue the implementation of the Leon County 2012 Job Creation Action Plan. (EC2)
EDBP, Economic

5. Organize a stakeholders’ forum and serve as a catalyst in acquiring commercialization and
Development

technology transfer opportunities. (EC2)

Partners
6. Present the market feasibility analysis for a visitor sports complex to the Board for consideration. EDBP, Tourism,
(EC2, EC4) Kcel
n 7. Continue to support the Economic Development Council by assisting with managing the continuity EDBP
g of the contact and funding. (EC2)
1"_) 8. Continue to support Qualified Targeted Industry Program by providing notification of qualified EDBP
< funding. (EC2)
9. Continue to support Targeted Business Industry Program. (EC2) EDBP
10. Continue to support Downtown Redevelopment Area. (EC2) EDBP
11. Conduct a joint County/City Commission meeting to address downtown redevelopment EDBP
opportunities. (EC1)
12. Incorporate Town and Gown Concepts with the extension of the infrastructure sales tax. (EC1, EDBP
EC3)
13. Continue to work with community partners to effectively Leverage grants. (Q3, G5) Grants
14. Develop a formalized outreach program outlining the process to work with community partners to Grants
leverage grant opportunities, including the provision of requested letters of support. (G1, G5)
15. Assemble a Grants Team with representatives from OMB, Public Works, IDA, HSCP, and other Grants
departments to utilize the ECivis Grants Research/Management software package (included in
proposed budget). (G5)
16. Through additional funding allocated by the Board purchase Grant Tracking Software and develop Grants
a formalized application process to work with community partners to leverage grant
opportunities, including the provision of requested letters of support. (G1, G5)
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Economic Development & Business Partnerships

§ i G5 Percentage of MSWBE utilization annually N/A Pg. 1-56
g g G5 Percentage increase of certified MWSBE vendors annually 2% Pg. 1-56
5 % G5 Grant dollars leveraged annually through community partnerships 1:17 Pg. 1-55
"q;) g G5 Grants received annually (millions) $2.42 Pg.1-55
o

*Note: Performance Measures reflect FY13 actuals and trend data can be found on individual Department (Program) pages unless
stated otherwise.
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DEPARTMENT
Econ. Development & Business Partnerships

DIVISION
Intergovernmental Affairs

PROGRAM
Intergovernmental Affairs

GOAL

The goal of Intergovernmental Affairs is to effectively serve the residents of Leon County by providing leadership, coordination, and assistance
to divisions to facilitate the delivery of services consistent with Board policy. This will ensure that divisions receive the resources, guidance, and
support needed to provide superior services in a cost effective and efficient manner.

PROGRAM HIGHLIGHTS

1. Hosted a Commercialization and Technology Transfer Stakeholder Forum that brought many community leaders into a think-tank
environment. More than 40 participants joined to identify several needs to foster business growth and stimulate entrepreneurship. This led
to the development of an Urban Incubator at the Amtrak Warehouse.

2. Engaged and supported Imagine Tallahassee, a public/private partnership, to conduct a visioning exercise under the guidance of a national
consulting firm. This effort was financed with private funds. Imagine Tallahassee will ultimately provide the Sales Tax Committee a
compass for future economic development investment in our community. Following the Imagine Tallahassee initiative, the Sales Tax
Committee will determine its final recommendations as they relate to the allocation of funds toward economic development and
infrastructure projects. These recommendations will be presented to the County and City Commissions.

3. Staffed the Leon County Sales Tax Committee, the 18 member citizen group appointed and charged with the responsibility of making
recommendations on issues related to the proposed extension of the one-cent infrastructure sales tax.

4. Developed the annual Federal and State legislative priority package for Board, supported the County's state and federal legislative
priorities, and to preempt legislation that threatens Leon County or local decision making.

PERFORMANCE MEASURES

oo FY 2012 FY 2013 FY 2013
Priorities Performance Measures .

Actual Estimate Actual
G3 1. # of Community Legislative Dialogue meetings coordinated and managed 3 3 4
Gl 2. # of workshops coordinated and managed 5 2 4
G5 3. Leveraging ratio of grant funding to county matching dollars 1:12 1:12 1:17
G5 4. Grants Received $4,226,838 | $500,000 | $2,424,039
G3 5. % change in County unemployment rate -0.9% -0.5% -1.6%

PERFORMANCE MEASUREMENT ANALYSIS

1. An additional Community Legislative Dialogue meeting was held in late September to discuss community priorities such as the
communications service tax and possible reform to the Florida Retirement System.

2. During the 2013 fiscal year, EDBP presented three workshop items to the Board for their consideration: setting the 2013 State and Federal
Legislative Priorities, establishment of the community incubator, creation of a signature event fund, and discussion regarding the allocation

of Tourist Development Taxes.

arw

FINANCIAL AND STAFFING SUMMARY
ACCOUNT NUMBER: 001-114-512

The leverage ratio illustrates the amount of grant dollars each individual County match dollar brought in during FY12-13.
Dollar value of grants received in FY12-13 declined due to the expenditure of grants received from the Federal Economic Stimulus.
Leon County’s unemployment rate has trended downward from FY11 (8.5%) and FY12 (7.6%) to the FY13 rate of 6.0%.

FINANCIAL STAFFING
FY 2013 FY 2013 FY 2014 FY 2013 FY 2013 FY 2014
Adj. Budget Actual Budget Adopted Actual Budget

Personnel 332,054 323,720 221,104 Full Time 4.00 4.00 4.00

Operating 194,527 202,860 191,789 OPS 0.00 0.00 0.00
Capital Outlay 0 0 0
Grants & Aid 0 0 0

TOTAL 526,581 526,580 412,893 TOTAL 4.00 4.00 4.00
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DEPARTMENT DIVISION PROGRAM
Eco. Dev. & Business Partnerships Minority, Women and Small Business Enterprise MWSBE
GOAL

The goal of the Minority, Women and Small Business Enterprise (MWSBE) Division is to provide minority and women-owned businesses with a
means of participation in Leon County’s procurement process for the purpose of achieving economic parity among all Leon County vendors.

PROGRAM HIGHLIGHTS

1. Inacontinuous effort to support local businesses, projects were awarded through the Small Business Enterprise (SBE) Program for various
construction-related activities. Some of the SBE activity is associated with four home replacements to local residents whose homes had
been deemed unsafe.

2. In recognition of October being National Women'’s Small Business Month, partnerships were secured with Florida A&M University's Small
Development Center, Florida State University’s Office of Supplier Diversity, City of Tallahassee’s MBE Office, and Leon County Schools
Small Business Enterprise Program, to host a free business workshop and reception titled “Sustaining Your Growth — Making the
Necessary Adjustments.” In addition, the Division co-hosted a Small Business Financial Workshop.

3. Participated as a sponsor of Florida A&M University’s Small Business Week and the local observation of Minority Enterprise Development
Week with the City of Tallahassee and other local community partners.

PERFORMANCE MEASURES

Priorities Performance Measures

FY 2012 FY 2013 FY 2013

Actual Estimate Actual
I R o T D
G5 a. Total # of preliminary bids and requests for proposals analyzed 66 62 60
G5 2. Attend and present MWSBE information for all Purchasing Division pre-bid 95% 95% 95%

conferences 95% of the time.
G1,G5 a. Total # of mandatory pre-bid conferences attended 25 28 23

3. Reviewed, analyzed and submitted all MWBE statements within 3 days of the bid or
request for proposal closing date 95% of the time.

G5 a. Total # of submitted bids and request for proposals reviewed 66 62 60
4. Provide training to citizens for assistance in starting, maintaining, and enhancing

G5 95% 95% 95%

EC2 their local business 144 & 166
G5 5. % of respondents committed to meet or exceed MWBE Aspirational Target 100% 85% 100%
G5 6.% of MWSBE utilization annually N/A 12% N/A
G5 7.% increase of certified MWSBE vendors annually 169 3% 172

PERFORMANCE MEASUREMENT ANALYSIS

1. The review and analysis of preliminary bids and requests for proposals to determine the appropriate target within 3 days of request is
based upon the number of bid and RFP solicitations. Variance from FY12 is due to a decrease in the demand for goods and services.

2. The total number of mandatory prebid conferences attended has remained consistent with the prior fiscal year. This number is based upon
the solicitations containing aspirational targets. No SBE presentations were made due to the program being race and gender neutral.

3. The review, analysis, and submission of MWBE Statements within 3 days of a bid or request for proposal opening date 95% of the time
varied between FY12 and FY13 due to a decrease in the demand for goods and services.

4. The number of citizens (MWSBE Program participants included) receiving training relative to starting, maintaining, and enhancing their
local business increased approximately 15% between FY12 and FY13 due to the Division’s co-sponsorship of local partnership events
including: National Women’s Small Business Month, Financial Management, Small Business Week/Tallahassee Matchmaker, Minority
Enterprise Development Week, and Tallahassee Matchmaker.

5. The % of bid respondents committed to meeting or exceeding MWBE aspirational targets remains consistent due to staff working closely
with prime contractors and project managers, as well as utilizing the Division’s compliance software to monitor contract compliance.

6. This % of MWSBE utilization annually is not available at the time of printing. This information will be released at a later date.

7. The % increase of certified MWSBE vendors annually for FY13 is approximately 2% and remains fairly consistent with the prior fiscal year.
This number is based upon the number of new applicants, certification renewals, and approval processing time; however, certification non-
renewals will always be factor despite staff's pre-expiration notification and follow-up with expired vendors.

FINANCIAL AND STAFFING SUMMARY
ACCOUNT NUMBER: 001-112-513

EINANCIAL STAFEING
FY 2013 FY 2013 FY 2014 FY 2013 FY 2013 FY 2014
Adj. Budget Actual Budget Adopted Actual Budget

Personnel 143,945 129,191 135,290 Full Time 2.00 2.00 2.00
Operating 87,859 39,664 87,909 OPS 0.00 0.00 0.00
Capital Outlay 0 0 0
Grants & Aid 0 0 0

TOTAL 231,804 168,855 223,199 TOTAL 2.00 2.00 2.00
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Mission
Statement

Strategic
Priorities

Strategic Initiatives
October 1, 2011— December 31, 2013

Actions

The mission of the Leon County Division of Tourism Development is to spearhead and coordinate the tourism related
marketing and management of the destination through the coordination of the hospitality industry, local governments and
the business community to sustain and grow visitor spending and job creation in the Tallahassee region.

Economy

Grow our tourism economy, its economic impact and the jobs it supports, including: being a regional hub for sports

and cultural activities. (EC4)

Quality of Life

Enhance and support amenities that provide social offerings for residents and visitors of all ages, including
completing the enhancements to and the programming of the Cascades Park amphitheater. (Q4)

1. Implement strategies that promote the region as a year round destination, including: VIVA
FLORIDA 500 (EC4)

2. Implement strategies that promote the region as a year round destination, including: develop
Capital Cuisine Restaurant Week (EC4)

3. Implement strategies that promote the region as a year round destination, including: support
Choose Tallahassee initiative (EC4)

4, Promote the region as a year round destination through the Fall Frenzy Campaign (EC4)

5. Promote the region as a year round destination by identifying niche markets (EC4)

6. Implement strategies that support amenities which provide social offerings, including consider
programming Cascades Park amphitheater. (EC4, Q4)

1. Through additional funding allocated by board, develop advertising, social media and Zimmerman Agency,
promotions campaign to promote the re-enactment of the First Christmas at Mission San Luis Tourism
on January 5, 2013 and other VIVA Florida events during the year including messaging into all  Stakeholders
advertising in FY 2013.(EC4)

2. Further grow Capital Cuisine Restaurant Week for May 2013, expand the number of Restaurant/Lodging
participating establishments and help produce a live music component to bring more visibility Assn. ,Tourism
and visitation. (EC4) Stakeholders

3. Budget $10,000 in FY13 to support the Choose Tallahassee marketing initiative and provide Business
video and photography for the Choose Tallahassee website. (EC4) Community

4, Work with FAMU and FSU to build both content and awareness of the Fall Frenzy campaign FSU, IMG Marketing,
and all the many activities associated with football weekends in Leon County; Invest in a FAMU
cooperative marketing campaign with FAMU and continue our sponsorship arrangement with
FSU. (EC4)

5. . Expand our photo library in order to create better niche market ads; Continue to develop new Zimmerman Agency
and exciting advertising creative that speaks directly to African American, “Foodie”, LGBT,
nature-based travel and other segments. (EC4)

. Maximize potential for sports tourism by providing tourist tax dollars to assist with the Parks Department,
widening of the cross country course at the Apalachee Regional Park and in building support various community
for a competitive sports complex based on the results of the feasibility study conducted by interests, chambers
Real Estate InSync. (E4) of commerce, City,

Sports Council
6. A. Work closely with the Southern Shakespeare Festival group to help grow the recreation of the Shakespeare Festival

Shakespeare Festival into a highly successful event beginning in June 2013. (EC4)

Group, Chambers of
Commerce
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Tourism Development

B. Request funding for an Amphitheater Program Manager who will proactively market the OMB, City, STAGE
amphitheater to musical promoters across the country and include budget for promotion Committee
and co-promotion expenses to help build awareness and traffic to these ticketed regional
musical concerts once plans for opening the amphitheater have finalized. (EC4, Q4)

o EC4 % change in Tourist Development Tax. 3% Pg. 1-59
O *
S & EC4 % change in the number of total visitors to Leon County. 5% Pg. 1-59
% § EC4 % change in the Direct Visitor Economic Impact. 51% Pg. 1-59
"q:_, % EC4 % change in the number of Direct Tourism Related Jobs. 11% Pg. 1-59
o

EC4 % change in Hotel Revenue. 7% Pg. 1-59

*Note: Performance Measures reflect FY13 actuals and trend data can be found on individual Department (Program) pages unless
stated otherwise.
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DEPARTMENT
Economic Development & Business Partnerships

DIVISION
Tourism Development

PROGRAM
Tourism Development

GOAL

The goal of Tourism Development is to enhance the local economy and quality of life through the benefits associated with a strong visitor
industry by maximizing the number of visitors, length of stay of visitors, and the economic impact of visitors to Leon County.

PROGRAM HIGHLIGHTS

1. Highest record of tourist tax collections received.

2. Trailahassee.com - thought to be the first website of its kind, serves as a single source of information for outdoor enthusiasts on the more
than 600 miles of biking, hiking, running, paddling and equestrian trails in Leon County.

3. Three seasonal campaigns: Fall Frenzy, Winter Nights & Holiday Lights, Capital Cuisine Restaurant Week & Concert Series. All positively
influenced hotel occupancy with the most dramatic increase seen in May for Capital Cuisine Restaurant Week.

4. Through partnerships with the Florida Restaurant & Lodging Association and VISIT FLORIDA we added a “Concert Series” to Capital
Cuisine Restaurant Week — which featured 38 participating restaurants (58% increase from last year) and direct expenditures from non-
Leon County residents of almost $1.1 million, the equivalent of another non-conference football weekend.

5. Provided grants to 110 different organizations to support meetings and conventions, sporting events and special events as well as
$504,500 to Council on Culture and Arts for re-granting.

6. Generated a 13 to 1 return on investment for public relations and promotional expenditures.

7. Fourth consecutive year of the T.O.U.R. Guide Program featuring nine local partners - designed to emphasize the importance of tourism in
our community and showcase local attractions.

8. Leisure Travel Sales: Booked 9,049 room nights for 11,973 visitors with an estimated $3.8 million in direct spending.

9. Meetings & Convention Sales: Booked 7,440 room nights, bringing more than $3 million in direct spending.

10. Sports Sales: Booked 19,064 room nights for a total of 41,610 visitors with an estimated $13.7 million in direct spending.

PERFORMANCE MEASURES

L FY 2012 FY 2013 FY 2013
Priorities Performance Measures Actual Estimate Actual
EC4 1. Number of total visitors to Leon County’ 2,635,000 2,772,966 2,776,000
EC4 2. Tourist Development Tax per penny $846,063 $890,000 $873,928
EC4 3. Total Direct Visitor Economic Impact’ $630 million $630 million $952 million
EC4 4. Number of Direct Tourism Related Jobs® 13,788 13,609 15,339
EC4 5. Hotel Revenue® $94.8 million $99.3 million $101.7 million
EC4 6. Hotel Occupancy” 54.8% 56.0% 57.3%
Notes:

'Bonn Marketing Research
2Smith Travel Research

PERFORMANCE MEASUREMENT ANALYSIS

1. Visitation increased 5.3% from FY12 to FY13.

2. Total collections received in FY2013 totaled $4,369,980 ($873,928 per penny or an increase of 3.3%). This amount includes the gross
collection of tourism revenues where the net amount of $4,238,720. This analysis can be found in the revenue portion of this report.

3. Direct visitor economic impact increased 51.1% in FY13. This increase is directly related to the IMPLAN model including more categories of
tourism related spending.

4. Increase of 11.3% in number of direct tourism related jobs.

5. Hotel Revenue increased 7.27% from FY12 to FY13.

6. Hotel Occupancy increase 4.6% from FY12 to FY13.

FINANCIAL AND STAFFING SUMMARY
ACCOUNT NUMBER: 160-(301-305)-552

FINANCIAL STAFFING
FY 2013 FY 2013 FY 2014 FY 2013 FY 2013 FY 2014
Adj. Budget Actual Budget Adopted Actual Budget

Personnel 827,153 791,323 814,680 Eull Time 10.00 10.00 10.00

Operating 1,747,403 1,461,980 1,925,565 OPS 1.00 1.00 1.00
Capital Outlay 0 0 -
Grants & Aid* 5,341,385 418,939 6,941,795

TOTAL 7,915,941 2,672,242 9,682,040 TOTAL 11.00 11.00 11.00

*Adjusted budget includes the accumulation of the one-cent collections for the Performing Arts Center, which are appropriated annually during the year to
make these funds discrete from the other four pennies of bed tax.
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- = The mission of the LeRoy Collins Leon County Public Library System is to enrich the community by inspiring a love of reading,
o g providing a dynamic resource for intellectual, creative and recreational pursuits, and enabling residents to live a life of
0 o learning.
0 S
=S
(7))
_q_”.; Economy
= e Integrate infrastructure, transportation, redevelopment opportunities and community planning to create the sense of
.g place which attracts talent. (EC1)
o e Ensure the provision of the most basic services to our citizens most in need so that we have a “ready workforce.” (EC6)
&)
i) Quality of Life
()
§ e Maintain and enhance our educational and recreational offerings associated with our library, parks and greenway system
o) for our families, visitors and residents. (Q1)
o 1. Implement strategies through library system which advance education and general public’'s March 2013
o g :'§ information needs, including: relocate library services into the expanded Lake Jackson branch
> > ”g library (EC1, EC6, Q1)
ke 'czs g 3 2. Maintain high quality of offering through the library system, including public access to books, Ongoing
Uz) *é‘ 85 media, digital resources, computers, internet, reference resources, targeted programming,
29
— 0O § mobile library, and literacy training (EC1, EC6, Q1)

1. After the Lake Jackson Branch Library opens in its new space (summer 2012). The Library will  Policy, Planning &
provide library services, informational and recreational materials to use and an attractive Operations and
destination for area residents and visitors. (EC1, Q1) Public Services

2. A. Provide information and access to services through the Internet and print resources for area  Public Services and

veterans. Information Professionals providing reference services consider the needs of Collection
veterans when selecting online and other materials. Work with Leon County Veterans Management
Services to ensure that veterans are informed of information and access available at library
locations. (EC5, Q1)
B. Emphasize job training and small-business development information and materials, both  Public Services
online and print resources, at all library locations. (Q1, EC6)
C. Update the library online catalog to the next version recommended by SirsiDynix (library Policy, Planning &
g software developer and vendor). Prepare for a major change in the cataloging of library Operations and
o materials to Resource Description and Access (RDA) records. RDA, a new international Collection
© cataloging standard designed for an electronic environment, allows description of new Management
< formats as they are developed and provides for better access to print, digital and other
resources. The Library of Congress implements RDA on March 31, 2013. (Q1, Q6)
Leon County FY 2013 Annual Report Office of Public Services
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Policy, Planning &
Operations and
Public Services
Policy, Planning &
Operations and
Collection
Management

D. Introduce and use social media (Facebook and Twitter) to promote library and other county
activities and provide information. (Q1 Q6)

E. Implement improvements in the online catalog. Introduce mobile apps for library users to
access library information and the library catalog easily, and to place reserves on library
materials. Implement improvement in functionality of patron library accounts, including
online payment for fees and fines. (Q1 Q6)

F. Review and update information on the library website. Improve the usability of Public Services
downloadable services. (Q1, Q6)

G.Emphasize technology and customer-service training for all library staff members, using Policy, Planning &

webinars and online training tools. (Q1) Operations
ECS, Percentage increase of library visits, computer use, circulation, program attendance compiled -1.7% Pg. 1-62
B annually.
S g Ql, Number of items for which the library develops the original entry for the international 106 Pg. 1-62
g > cataloging database.
g 8 Q4 Percentage increase of downloads for mobile apps annually. N/A Pg. 1-62
& = EC1, Number of hits on Facebook and number of Twitter followers per promotional activities N/A Pg. 1-62
annually.

*Note: Performance Measures reflect FY13 actuals and trend data can be found on the individual Department pages unless stated
otherwise.
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DEPARTMENT
Public Services

DIVISION
Library Services

PROGRAM
Policy, Planning & Operations, Public Services,
Collection Services, Extension Services

GOAL
The goal of the LeRoy Collins Leon County Public Library System is to enrich the community by inspiring a love of reading,
providing a dynamic resource for intellectual, creative and recreational pursuits, and enabling residents to live a life of learning.

PROGRAM HIGHLIGHTS

1. Awarded the Bridging Cultures Bookshelf: Muslim Journeys from the American Library Association and National
Endowment for the Humanities. Successful and well-attended book groups and film screenings were held throughout the
library system while many users borrowed Bookshelf materials.

2. Successful Summer Reading Program engaged 3,600 students and their families throughout the library system.

3. Pay for print software and hardware for printouts from the Internet were installed throughout the library system; the Main
Library computer areas were reconfigured and new furnishings and equipment were installed at the same time to improve
and standardize Internet access for library users.

BENCHMARKING

Priorities Benchmark Data Leon County Benchmark
Q1 Cost Per Capita $25.14 13th of 30
Q1 Materials Expenditures Per Capita $2.37 19th of 30
Q1 Circulation Items Per Capita 7.52 9th out of 30
Q1 Square feet Per Capita (State Standard 0.6 sf) 0.46 8th out of 30
Q1 FTE per 1,000 population 0.43/1,000 9th out of 30
Q1 Internet terminals available per 1000 population 0.60/1,000 11th out of 30
Q1 # of Individual Registered Users (% of total population) 60% 46.4%

Benchmark Source: Florida Library Directory Statistics category for libraries serving a population of 100,001 — 750,000.
PERFORMANCE MEASURES
Priorities Performance Measures Fy 2012 FY_2013 Fy 2013
Actual Estimate Actual
Q1 1. #of total Library Visits 1,097,504 1,074,408 1,087,503
Q1 2. #of Library uses 4,501,753 4,460,819 4,417,347
Q1 3. #of itemsin Library Collection 778,308 794,386 787,977
Q1 4. # of total Material Circulation 1,903,511 1,882,803 1,831,043
Q1 5. # of total number of computer uses 2,598,242 2,578,016 2,586,304
Q1 6. # of new volumes cataloged 52,766 52,000 46,890
Q1 7. #of Library programs held 701 725 863
Q1 8. #of Library programs attendance 30,724 33,350 31,542
o | s svcmnte sovoved sty 2 2
01 10. Nl_meer of items for WhiCh the library dev_elops the NA NA 106
original entry for the international cataloging database

PERFORMANCE MEASUREMENT ANALYSIS

1. Library visits to the Lake Jackson Branch Library increased 20% over FY12, contributing to a higher number than estimated.

2. This measure is a combination of material circulation and computer uses; see measures 4 and 5.

3. Measure is number of physical items; collection also includes 14,333 downloadable ebooks and e-audiobooks. Collection size is also
impacted by increasing costs of replacement and new materials as well as by the withdrawal of worn and damaged materials.

4. Although Library Visits exceeded estimate, library visits for programs or computer use only caused a slight decrease in total circulation
material.

5. Library website hits, catalog hits and online database use increased over FY12 actuals, as more people access library services via the
internet.

6. Number of volumes cataloged did not meet estimate; cost of materials is increasing and more resources are going towards e-books and e-

audiobooks, as well as other online electronic resources.

Additional book groups at branch libraries, BabyTime added at Lake Jackson, and expanded summer reading programs increased total.

Attendance at book groups is from 5-15 people, fewer than at other programs, especially children’s programs.

Library patronage over the internet is the leading contributor to the slight decline in visits, computer use, circulation, and program

attendance.

10. As this is the first year gathering this data, the FY13 measure will serve as the baseline for future comparison.

11. Mobile apps have not been introduced; therefore no data is available to report for FY13.

12. Staff is working on implementing the technology; therefore no data is available to report for FY13.

© N
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FINANCIAL AND STAFFING SUMMARY
ACCOUNT NUMBER: 001-(240-243)-571

EFINANCIAL STAFFING

FY 2013 FY 2013 FY 2014 FY 2013 FY 2013 FY 2014

Adj. Budget Actual Budget Adopted Actual Budget*

Personnel 4,982,701 4,847,666 5,111,898 Full Time 103.70 103.70 101.70

Operating 821,738 1,347,014 746,327 OPS 1.00 1.00 1.00
Transportation 22,749 16,400 22,289
Capital Outlay 622,505 622,903 628,285
Grants & Aid 0 0 3,000

TOTAL 6,449,693 6,211,080 6,511,799 TOTAL 104.70 104.70 102.70

*Reflects Board approved elimination of 2 FTE positions.
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- e The mission of the Leon County EMS Division is to preserve life, improve health, and promote safety through clinically
o g superior and compassionate pre-hospital care and life safety education for citizens and visitors of Leon County.
20
=
S8
n
Economy
e Focus resources to assist local veterans, especially those returning from tours of duty, in employment and job
$ training opportunities through the efforts of County government and local partners. (EC5)
'% e Insure the provision of the most basic services to our citizens most in need so that we have a “ready workforce”.
= (EC6)
o
9
o Quality of Life
§ e Provide essential public safety infrastructure and services which ensures the safety of the entire community. (Q2)
=
0p]

e Maintain and further develop programs and partnerships necessary to support a healthy community, including
access to health care and community-based human services. (Q3)

1. Implement strategies that assist local veterans, including: Consider policy to waive EMS fees Ongoing
for uninsured or underinsured veterans. (EC5)

- 2. Pursue funding for community paramedic telemedicine. (Q5) Ongoing
08 : :
<1>) S 3. Support Honor Flights (EC5) Ongoing

(2]
§§ 4, Enter into agreements with NFCC and TCC which establish internship programs for EMS Ongoing
E % Technology students. (EC6)

(%]

%:‘ 5. Implement strategies to improve medical outcomes and survival rates and to prevent Ongoing
Q i injuries, including: pursue funding for community paramedic telemedicine. (Q2,Q3)

© —

E,:) }; 6. Provide Ride-Alongs. (E6) Ongoing

0 a

o 7. Provide Emergency Medical Services.(Q2, Q3) Ongoing

8. Support Programs which advocate for AED’s in public spaces. (Q2, Q3) Ongoing
. L . - Ongoing
9. Provide community risk reduction programs, such as AED./CPR training (Q2, Q3)
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1. A. Collaborate with the Division of Veterans Services on the establishment of the goals and EMS
objectives related to the development of a policy to waive EMS fees for uninsured or
underinsured veterans. (EC5, Q3)
B. Engage community partners such as Veteran Affairs Administration to ensure the proposed EMS
policy to waive EMS fees for uninsured or underinsured veterans meets the needs of the
veteran community. (EC5, Q3)
C. Develop the policy to waive EMS fees for uninsured or underinsured veterans based on the EMS
information collected and within the goals and objectives established, and presents the policy
to the BOCC for adoption. (EC5, Q3)
D. Collaborate with the Division of Veterans Services and Community and Media Relations to EMS
- establish outreach programs designed to educate veterans about the policy. (EC5, Q3)
g 2. A. Develop community paramedic telemedicine program and apply for grant funding(Q2, Q3) EMS
8 B. Continually seek funding opportunities to provide a means of providing community paramedic  EMS
< telemedicine services to the community. (Q2, Q3)
3. Collaborate and support Honor Flight Tallahassee in the development of resources necessary EMS
for the production of flights. (EC5) EMS
4, Engage community partners within the medical and social services community to enhance
partnerships(Q2, Q3) EMS
5. Develop strategies and training to improve medical outcomes and survival rates and prevent
injuries. (Q2, Q3) EMS
6. Engage citizens by providing ride along opportunities to qualifying citizens (E6) EMS
7. Deploy available resources to delive