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The Fleet Management Division provides the best 
quality maintenance and repair for County equipment 
and vehicles at the most economical cost to taxpayers. 
Fleet Management staff works to enhance customer 
satisfaction by soliciting input before, during, and 
after certain repairs, and performs all repairs with 
respect for the environment. 

Fleet

• Collected $267,535 in surplus equipment sales and $565,000 
in equipment buybacks for a total of $832,535.

• Performed 1,000+ preventative-maintenance services.

• Increased productivity 129% with a staff reduction of 42.8%.

• Implemented the practice of installing modular containment 
systems for use in enclosed trailers.  These systems are less labor 
intensive than traditional or independent mountings; offer secure 
mounting components for all tools and equipment such as bush 
cutters, rakes, shovels, blowers, chainsaws, groomer mowers 
and utility vehicles; and make more of the limited storage space 
within the transport trailer. 

F L E E T  A C C O M P L I S H M E N T S

Did You Know

Leon County continued its commitment to modernize its fl eet 
and provide for a cleaner, greener community by purchasing 
three Toyota Hybrids as replacement vehicles. 

Did You Know

The Fleet Management Division provides repair and 
maintenance services for 616 vehicles and pieces of 
equipment owned and operated by Leon County. Vehicles 
owned by three of the fi ve Constitutional Offi cers receive 
the majority of their repairs and maintenance services from 
this division. The division also manages the provision of 
gasoline, diesel fuel and motor oil for County vehicles.


