OFFICE OF ECONOMIC DEVELOPMENT & BUSINESS PARTNERSHIPS:

SPECIAL PROJECTS/INTERGOVERNMENTAL AFFAIRS/GRANTS

AlIGNING BOARD PRIORITIES WITH OPTIMIZED RESOURCES

PEOPLE FOCUSED. PERFORMANCE DRIVEN.

Goal Statement

oo o e e il ADVOCATING FOR LEON COUNTY’S LEGISLATIVE INTERESTS

EON COUNTY
County by providing leadership, coordination Hiso l1-'0P CO_RS:ESSDNAL
and assistance to divisions to facilitate the , o o ; PRIOR!
delivery of services consistent with Board o Commumty partnershlp |s‘|mporta|jt tq the division’s day—to.—day odville Sewer I:t:?eiect
policy. This will ensure that divisions receive functions. Partnerships with organizations such as the Florida \assifisatigzg::\a;ggovoO? todre(i_legs-.ngn/
the resources, guidance, and support needed Association of Counties, Leon County’s State and Federal Legislative WO grate 5?32‘02333 ‘\ierfosrys“:(g
to provide superior services in a cost effective Delegations, the City of Tallahassee, institutions of higher education, ~ | ffs‘f&lé’;f;g%;ggﬁ;;@
an efficient manner. and the United Way of the Big Bend have assisted in leveraging o O;E}Z’;j%,u-‘:?ygc:g:m%
. . . . . are: ings
Strategic Initiatives/Support Highlights flnan0|a|,.te’chmlcall,.and human capital to draw attention to the \“‘e‘ﬁoﬂ?gf;w o “ “‘ ﬁ%{”éﬁgmﬁfﬁ%%% %ﬁ?ﬁé
Economy community’s priorities at the federal, state and local level. Céaus;gé’“‘\;i?:\\\i“ ﬁz\;‘“ 92222' ‘“ ra‘ép}'é%iéfei ;nm::&“: tanfggsocx%a:vﬁh[\i
0 §aC X © x O | ! te of Flo
+ The County and City Commissions and e The Intergovernmental Affairs/Special Projects Division prepared, ‘Qfmg\‘““% " g;“f:;x“%CQ‘f?g;“;o\eﬁuf “@Qﬁcﬁ\iﬁ\ T?e'Tn@%ﬁ%‘iﬁiﬁ?jﬁf&oﬁeﬂgﬁﬁf{he%
their community partners appointed guided and implemented the County’s 2013 state and federal ﬁ“fnﬁ\\ﬂ“‘a?ic 0“?:(“:@0“;“2“%&@&%'gz‘;;z\\cﬂ“\;’; W iresening tnis naturel hebIet
18 citizens, representing a broad cross legislative priorities to leverage state and federal funds for local “iioﬂu;“:jitif» §§m@“§eif%i&f%jfi@iﬁ;jﬁé. g on e
fﬁgﬁ'_ggg%%ﬂ%ii@gg:%& t&frirr\ﬁttoene. projects and to preempt legislation that threatened Leon County or Ci:;‘::i‘;ﬁzfS:‘)soixg}\‘\grgxeg,amm% ] EL zg%l %{g&n‘;%m‘“fﬁﬂafr
The Committee’s charge is to collect local decision making. \“me;a“f@g:‘?i@eﬁ 1ew0‘\;§¢°;;-‘*’“ Nl vt ﬁ?@‘f;a%géi;

. . . le an
pulblie oLt einel rishe (eLomie Eaiens e Inorder to increase community awareness on legislative issues, 300 © \@fnomguc\\oasw e i}i‘é‘féﬁ‘;ﬁ?ééﬁ“?é’&
regarding public policy for the extension . ) , ) (ORECE o (o e e ) 2013, Upon
of the infrastructure sales tax within the the County hosted several Legislative Dialogue meetings with "C\ass»«\;: D0 N o ity (gt s atiCpet
County. Leon County provides lead staff community and regional partners throughout the legislative of? eI g\w‘;ﬁj’a\\fje“@iw\g
support to the Committee. session to identify issues that are of concern for the Capital %gi‘ﬁeﬁo 00“?‘3@0“0?;*@1‘;22a\gﬂz‘gfs\a?giiﬁs \

« Proposed an economic development Region and to take action on key, shared priorities. f IO :;“;3;

. . o act
é?&%igg?;;gsgﬁn&ls reerigg; ?asxp:;ieﬁstigi, e The County partners with the City of Tallahassee and Blueprint a%}fiﬁ%o“;‘i \w\(«:jg“‘“. et
which helped give rise to Imagine 2000 to host the Leon County Sales Tax Committee meetings, 9ﬁ“5uf§nce il Crce SW
Tallahassee. collect input, and make recommendations regarding public policy ' ‘co““‘;.‘iw e e

Governance for infrastructure sales tax issues within Leon County. Leon 506\3'2‘::3\; a;:dgiaw ‘Zégnif:?j:n;%
« Instituted an internal Grants Team to County takes the lead role in providing staff support of the Leon F\o‘-«};‘;;\; ;\oodﬁé,;:\ca\\\“jo‘:“éeé;g;?” Crsrens o
identify grant opportunities to better County Sales Tax Committee. ﬁ;}i\o@‘ 2?@;“1“6;@\5333%% Yo
leverage the County’s funding resources o , W(esegf\ssueggiisw; '@ £
and to discuss grant proposals. . Grants.Admmlstranon contmges to expllore and pursue federal,. ;tate ?56%\5‘2‘\?;“(?2?6 m’;’gfi\\e; W 51012
» Finalizingla grants standard operating and private sector grant funding and reimbursement opportunities . . SRt S ¢

X0 7o 2 OXxlias. W
procedures manual. in furthering priority County programs and projects. At the end of

the FY 2013, the County had $17.3 million in grant funding.

Did You Know
In Fiscal Year 2013, every $1 Leon County
spent as matching funds to obtain grant
Contact Us funding for County services resulted in more
(850) 606-5300

than $12 in grant funding.
www.LeonCountyFL.gov/SpecialProjects
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