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, DEPUTY COUNTY ADMINISTRATOR

PEOPLE FOCUSED PERFORMANCE DRIVEN

As part of the County Administrator’s
reorganization, Deputy County Administrator Alan
Rosenzweig now oversees a majority of County
functions. This reorganization was done in order to
sustain a culture of performance and community
relevance as well as to realize the full capacity of
the County’s resources.

SERVING THE PUBLIC INTERESTS OF LEON COUNTY CITIZENS

The Deputy County Administrator manages several department and offices within the County; the Office of Economic and Business
Partnerships, the Office of Human Services and Community Partnerships, the Office of Resource Stewardship, the Office of Financial
Stewardship, the Office of Public Services, as well as coordinates closely with the Department of Public Works and Community
Development. The following achievements were made during FY 2010/2011:

Rosenzweig has more than 21 years of experience e Earned the Government Finance Officers Association e Coordinated the amendment of the Animal Control Ordinance.

o

working in local government and has worked for
Leon County for 11 years. He holds a bachelor’s
degree in Economics from Eckerd College and a
master’'s degree in Governmental Administration
from the Fels Center of Government at the
University of Pennsylvania.

Prior to joining Leon County, Rosenzweig was the
Budget Manager for Pinellas County and worked
in the budget office in Sarasota County. He began
his professional career as a Senior Consultant
with Booz, Allen & Hamilton in Washington, D.C.,
and has taught as an adjunct professor at Florida
State University and for the Florida Association of
Counties (FAC) County Commissioner certification
program.

Alan Rosenzweig
Deputy County
Administrator
606-5300

RosenzweigA
@leoncountyfl.gov

2011 LEON COUNTY ANNUAL REPORT

Distinguished Budget Presentation Award for the 21st year in
a row.

Led the management review of Blueprint 2000. Leon County
Office of Management and Budget and the City of Tallahassee
Office of Budget and Policy completed a joint management
review on BP2000 which identified an opportunity to integrate
the management of BP2000 and realign the reporting of the
Executive Director to the Planning Director. This resulted in
the reorganization of the Planning Department and BP2000
into the Department of PLACE.

Coordinated the design and construction of library expansions
at the B.L. Perry and Northeast Branches, as well as the new
Eastside, Woodville and Lake Jackson libraries.

Coordinated the design and pre-construction activities
associated with the new Public Safety Complex, which will
be a joint-use facility for emergency response functions,
the consolidated Emergency Communications Center, the
Regional Transportation — Management Center, Emergency
Medical Services (EMS) and administrative offices for the
Fire Department and Emergency Operations Center.

Led the competitive bidding process for 15 County projects
resulting in $480,403 savings for Leon County. This savings
is projected on the difference between award value and

the average of all other vendor bids on contracts valued at
$3,254,440, a savings of 14.76%.

This past year the County had several community meetings
with residents in order to work together to amend the County
ordinance on animal control. The collaboration effort resulted
in providing clarification in a number of areas thereby reducing
confusion for citizens and pet-owners.

Implemented numerous changes in work processes within
Fleet Management to promote efficiency and enabling staff
to better manage resources, such as the ability to track and
monitor the County’s fuel consumption ultimately saving the
County money.

Developed the Drug and Alcohol Testing Program in order

to ensure proper quality control. This year the DAT Program
introduced a more advanced cost effective form of alcohol
testing known as Ethylglucuronide (ETG) testing. DAT
performs more than 700 alcohol tests and more than 900 drug
tests each month.

Awarded a joint City/County contract for debris monitoring
services. This contract makes certain that the County is
equipped and prepared to begin clean-up as soon as possible
after a major disaster.

Continued support of Bond Community Health Center and
Neighborhood Health Services with over $1.5 million in
primary health care funding. There were 11,400 primary care
visits and coordination of specialty care to uninsured patients
with limited income.



