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The Leon County Commission meets the second and fourth Tuesday of each month.  Regularly scheduled meetings 
are held at 3:00 p.m.  The meetings are televised on Comcast Channel 16.  A tentative schedule of meetings and 
workshops is attached to this agenda as a "Public Notice."  Selected agenda items are available on the Leon County 
Home Page at: www.leoncountyfl.gov.  Minutes of County Commission meetings are the responsibility of the 
Clerk of Courts and may be found on the Clerk's Home Page at www.clerk.leon.fl.us   
 
 

Please be advised that if a person decides to appeal any decision made by the Board of County Commissioners with 
respect to any matter considered at this meeting or hearing, such person will need a record of these proceedings, 
and for this purpose, such person may need to ensure that   verbatim record of the proceeding is made, which record 
includes the testimony and evidence upon which the appeal is to be based.  The County does not provide or prepare 
such record (Sec. 286.0105, F.S.). 
  
In accordance with Section 286.26, Florida Statutes, persons needing a special accommodation to participate in this 
proceeding should contact Community & Media Relations, 606-5300, or Facilities Management, 606-5000, by 
written or oral request at least 48 hours prior to the proceeding.  7-1-1 (TDD and Voice), via Florida Relay Service. 

http://www.clerk.leon.fl.us/


 
Board of County Commissioners 

Leon County, Florida 
Agenda 

Regular Public Meeting 
Tuesday, September 29, 2015, 3:00 p.m. 

                   
 
INVOCATION AND PLEDGE OF ALLEGIANCE 
Chairman Mary Ann Lindley 
 
AWARDS AND PRESENTATIONS 

 
 Proclamation Designating October 2015 as Breast Cancer Awareness Month 

(Commissioner Kristin Dozier) 
 

 Proclamation for Misty Green, Library Services Specialist, in Honor of her Retirement After 26 
years of Dedicated Public Service to Leon County and its Citizens 
(Chairman Mary Ann Lindley) 
 

 Proclamation Recognizing the New Inductees Into the FAMU Sports Hall of Fame 
(Chairman Mary Ann Lindley) 
 

 Presentation by Caroll Bewly of the Civil Air Patrol 
 

 Presentation of National Association of Counties 2015 Achievement Awards 
(County Administrator Vincent S. Long) 
 

CONSENT 
 

1. Ratification of Board Actions Taken at the September 15, 2015 Workshop on the 2016 State and 
Federal Legislative Priorities. 
(County Administrator/County Administration/Special Projects) 
 

2. Ratification of the Board Actions Taken at the September 15, 2015 Workshop on Providing a 
Status Report on Council on Culture and Arts Funding and an Update on the Implementation of 
the Cultural Plan 
(County Administrator/Economic Vitality) 
 

3. Approval of Proposed Modifications to the Targeted Business Program and Authorization to 
Approve Turbocor’s Targeted Business Program Application 
(County Administrator/Office of Economic Vitality/Economic Development) 
 

4. Approval to Renew the Contract Between Leon County and the State of Florida Department of 
Health for the Provision of Public Health Services for FY 2015-16 
(County Administrator/Office of Human Services & Community Partnerships/Primary Healthcare) 
 

5. Approval to Renew the Agreement Between Leon County and Apalachee Center, Inc. for the 
Provision of State-Mandated Baker Act and Marchman Act Services for FY 2015/16 
(County Administrator/Office of Human Services & Community Partnerships/Primary Healthcare) 
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6. Approval of Payment of Bills and Vouchers Submitted for September 29, 2015, and  
Pre-Approval of Payment of Bills and Vouchers for the Period of September 30 through  
October 12, 2015 

 (County Administrator/Office of Financial Stewardship/Office of Management & Budget) 
 
7. Acceptance of Fiscal Year 2014/2015 Tangible Personal Property Annual Report 

(County Administrator/Office of Financial Stewardship/Purchasing) 
 
Status Reports:  (These items are included under Consent.) 
8. Acceptance of a Status Report on Regulation of “Drones” 

(County Attorney) 
 
 

CONSENT ITEMS PULLED FOR DISCUSSION 
 
 
CITIZENS TO BE HEARD ON NON-AGENDAED ITEMS 
3-minute limit per speaker; there will not be any discussion by the Commission 
 
GENERAL BUSINESS 
 
9. Acceptance of the 2015 Leon County Annual Report 

(County Administrator) 
 

10. Approval of the December 2015 Board Retreat Agenda 
(County Administrator/County Administration) 
 

11. Consideration of Additional Community Human Service Partnership Funding 
(County Administrator/Office of Human Services & Community Partnerships/CHSP) 
 

12. Consideration of Adoption of a Resolution Approving Lease Amendment with YMCA to Extend 
Term of Lease at Lake Jackson Town Center at Huntington 

 (County Administrator/Public Works/Facilities Management) 
 

13. Consideration of Full Board Appointments to the Tallahassee-Leon County Commission on the 
Status of Women and Girls 
(County Administrator/County Administration/Agenda Coordinator) 

 
 
SCHEDULED PUBLIC HEARINGS, 6:00 P.M. 
 
14. Second Public Hearing on Adoption of Millage Rates and Budgets for FY 2016 Millage Rates 

and Tentative Budgets for FY 2016 
(County Administrator/Financial Stewardship/Office of Management & Budget) 
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CITIZENS TO BE HEARD ON NON-AGENDAED ITEMS  
3-minute limit per speaker; Commission may discuss issues that are brought forth by speakers. 
 
 
COMMENTS/DISCUSSION ITEMS 
Items from the County Attorney 

Items from the County Administrator 

Discussion Items by Commissioners 
 
 
RECEIPT AND FILE 

• Capital Region Community Development District – Record of Proceedings for July 9, 2015 

• Florida Department of Agriculture and Consumer Services, Florida Forest Service  
FY 2014/15 Annual Report 

 
 
ADJOURN The next Regular Board of County Commissioners Meeting is scheduled for 

Tuesday, October 13, 2015 at 3:00 p.m. 
 
 

All lobbyists appearing before the Board must pay a $25 annual registration fee.  For registration 
forms and/or additional information, please see the Board Secretary or visit the County website at 
www.leoncountyfl.gov 
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2015 

JANUARY 
S M T W T F S 
    1 2 3 
4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 

       
 

 

FEBRUARY 
S M T W T F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20  21 

 22 23 24 25 26 27 28 
       

 

 

MARCH 
S M T W T F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31     

       
 

APRIL 
S M T W T F S 
   1 2 3 4 
5 6 7 8 9 10 11 

12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30   

       
 

 

MAY 
S M T W T F S 
     1 2 
3 4 5 6 7 8 9 

10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31       

 

 

JUNE 
S M T W T F S 
 1 2 3 4 5 6 
7 8 9 10 11 12 13 

14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29  30     

       
 

JULY 
S M T W T F S 
   1 2 3 4 
5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31  
       

 

 

AUGUST 
S M T W T F S 
      1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31      

 

 

SEPTEMBER 
S M T W T F S 
  1 2 3 4 5 
6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30    
       

 

OCTOBER 
S M T W T F S 
    1 2 3 
4 5 6 7 8 9 10 

11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 
       

 

 

NOVEMBER 
S M T W T F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30      

       
 

 

DECEMBER 
S M T W T F S 
  1 2 3 4 5 
6 7 8 9 10 11 12 

13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31   
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PUBLIC NOTICE 
2015 Tentative Schedule 

All Workshops, Meetings, and Public Hearings are subject to change 
All sessions are held in the Commission Chambers, 5th Floor, Leon County Courthouse unless otherwise 

indicated.  Workshops are scheduled as needed on Tuesdays from 12:00 to 3:00 p.m. 
 
 

Month Day Time Meeting Type 

September 2015 Thursday 24 3:00 p.m. 
5:00 p.m. 

Community Redevelopment Agency (CRA) Mtg. 
CRA Public Hearing 
City Commission Chambers 

 Sunday 27 –  
Wednesday 30 

ICMA Annual Conference Seattle/King County 
Washington 

 Monday 28 5:00 – 8:00 p.m. Blueprint Intergovernmental Agency Meeting  
City Commission Chambers 

 Tuesday 29 3:00 p.m. Regular Meeting 

  6:00 p.m. Second Public Hearing on Adoption of Millage 
Rates and Budgets for FY 2016 

 

  First and Only Public Hearing on Adoption of the 
Annual Update to the Tallahassee-Leon County 
Comprehensive Plan Capital Improvements 
Schedule 

 
October 2015 Tuesday 13 12:00 – 3:00 p.m. Workshop with United Way Regarding the 

Community Human Services Partnership Process 

  3:00 p.m. Regular Meeting 

  6:00 p.m. First and Only Public Hearing to Consider the 
Adoption of a Proposed Ordinance Amending 
Chapter 11, Article XIII of the Leon County Code of 
Laws Entitled "Towing Services" 

 Monday 19 9:00 a.m. – 1:00 p.m. Capital Region Transportation Planning Agency  
Retreat; Location to be determined 

 Thursday 22 –  
Friday 23 

FAC Advanced County 
Commissioner Program 

Part 1 of 3 
Gainesville; Alachua County 

 Tuesday 27 1:30 – 3:00 p.m. Workshop on the MWSBE Program 

  3:00 p.m. Regular Meeting 

  6:00 p.m. Joint City/County Transmittal Public Hearing on 
Cycle 2015-2 Comprehensive Plan Amendments  

 Thursday 29 9:30 – 11:30 a.m. Community Redevelopment Agency 
City Commission Chambers 
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Month Day Time Meeting Type 

November 2015 Wednesday 11 Offices Closed VETERAN’S DAY OBSERVED 

 Monday 16  1:00 p.m. Capital Region Transportation Planning Agency  
City Commission Chambers 

 Tuesday 17 7:30 a.m. Community Legislative Dialogue Meeting 

  3:00 p.m.  Reorganization of the Board 
Regular Meeting 

 Wednesday 18-  
Friday 20 

FAC Legislative 
Conference and 
Commissioner Workshops 

Nassau County 

 Thursday 19 9:30 – 11:30 a.m. Community Redevelopment Agency 
City Commission Chambers 

 Thursday 26 Offices Closed THANKSGIVING DAY 

 Friday 27 Offices Closed FRIDAY AFTER THANKSGIVING DAY 

 
December 2015 Monday 7 9:00 a.m. – 4:00 p.m. Board Retreat 

 Tuesday 8 3:00 p.m. Regular Meeting 

  6:00 p.m. Joint City/County Adoption Public Hearing on Cycle 
2015-2 Comprehensive Plan Amendments  

 Thursday 10 9:30 – 11:30 a.m. Community Redevelopment Agency 
City Commission Chambers 

 Tuesday 22 No Meeting BOARD RECESS 

 Friday 25 Offices Closed CHRISTMAS DAY  

 
January 2016 Friday 1 Offices Closed NEW YEAR=S DAY  
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Citizen Committees, Boards, and Authorities 
2015 Expirations and Vacancies 

www.leoncountyfl.gov/committees/expire.asp 
 
 
VACANCIES 
 

 Affordable Housing Advisory Committee 
Board of County Commissioners   (2 appointments) 

A member who represents employers within the jurisdiction. 
A member who is actively engaged in the banking or mortgage banking industry in connection with affordable housing. 

Development Support & Environmental Management Citizen's User Group 
Board of County Commissioners   (1 appointment) 

A member who represents a business association or organization 

Minority, Women & Small Business Enterprise (M/WSBE) Committee 
Commissioner - District II: Sauls, Jane   (1 appointment) 

Science Advisory Committee 
Commissioner - District I: Proctor, Bill   (1 appointment) 
 
 
EXPIRATIONS 
 

SEPTEMBER 30, 2015 
 
Commission on the Status of Women and Girls 
Board of County Commissioners   (4 appointments) 
Tallahassee City Commission (4 appointments) 
 
 
OCTOBER 31, 2015 
 
Canopy Roads Citizens Committee 
Board of County Commissioners   (2 appointments) 

Tourist Development Council 
Board of County Commissioners   (1 appointment) 
 
Water Resources Committee 
Commissioner – At-Large I: Lindley, Mary Ann   (1 appointment) 
Commissioner - District I: Proctor, Bill   (1 appointment) 
Commissioner - District II: Sauls, Jane   (1 appointment) 
Commissioner - District III: Dailey, John   (1 appointment) 
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DECEMBER 31, 2015 
 
Human Services Grants Review Committee 
Commissioner - At-large I: Lindley, Mary Ann   (1 appointment) 
Commissioner - At-large II: Maddox, Nick   (1 appointment) 
Commissioner - District I: Proctor, Bill   (1 appointment) 
Commissioner - District II: Sauls, Jane G.   (1 appointment) 
Commissioner - District III: Dailey, John   (1 appointment) 
Commissioner - District IV: Desloge, Bryan   (1 appointment) 
Commissioner - District V: Dozier, Kristin   (1 appointment) 

Joint City/County Bicycle Working Group 
Board of County Commissioners   (4 appointments) 
Tallahassee City Commission   (2 appointments) 

Library Advisory Board 
Commissioner - At-large I: Lindley, Mary Ann   (1 appointment) 
Commissioner - District II: Sauls, Jane   (1 appointment) 
Commissioner - District III: Dailey, John   (1 appointment) 
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Leon County 
Board of County Commissioners 

 

Notes for Agenda Item #1 
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September 29, 2015 
 
To: 

 

Honorable Chairman and Members of the Board 
  

From: Vincent S. Long, County Administrator 
  

Title: Ratification of Board Actions Taken at the September 15, 2015 Workshop on 
the 2016 State and Federal Legislative Priorities 

 
 
 

County Administrator 
Review and Approval: 

Vincent S. Long, County Administrator 

Department/ 
Division Review: 

Alan Rosenzweig, Deputy County Administrator 

Lead Staff/ 
Project Team: 

Shington Lamy, Assistant to the County Administrator  
Andy Johnson, Special Projects Coordinator 

 
Fiscal Impact:  
This item does not have a fiscal impact.  However, it recommends requests for state and federal 
appropriations, as well as substantive policy positions that seek to avoid unfunded mandates and 
cost shifts to the County.  
 
 
Staff Recommendations:  
Option #1:  Ratify Board actions taken at the September 15, 2015 Workshop on the 2016 

State and Federal Legislative Priorities. 

Option #2: Schedule Community Legislative Dialogue meetings for:  
• Tuesday, November 17, 2015 at 7:30 a.m. 
• Tuesday, February 2, 2016 at 7:30 a.m. 
• Tuesday, March 22, 2016 at 7:30 a.m. 
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Report and Discussion 
 
Background: 
Each year, the Board conducts a workshop with staff on the County’s state and federal legislative 
priorities.  On September 15, 2015, the Board held a workshop to discuss the legislative priorities 
for the 2016 state and federal sessions. 
 
Analysis: 
Staff provided the Board with an oral report on 14 appropriations requests and 13 substantive 
issues proposed for the 2016 state and federal legislative sessions.  As indicated during the 
workshop, the appropriations requests for 2016 are categorized to mirror the Florida 
Legislature’s conference committee process for appropriations. 
 
Appropriations Requests: 
The appropriations requests approved by the Board were as follows: 
 
Agriculture and Natural Resources Appropriations Requests: 
*Items marked with an asterisk are identified for funding in more than one category. 
 

Request: Amount: Project Phase: 
Woodville Sewer - Phase 1 & 2  $7.2 million Design & Construction 
Harbinwood Estates Septic to Sewer $2.5 million Design 
Leon South Regional Water System $1.5 million Design & Construction 
Centerville Trace Septic to Sewer $1 million Design 
Fred George Restoration $1 million Construction 
Fords Arm Restoration* $3.97 million Construction 
Apalachee Regional Park*  $500,000 Design & Engineering 
 
Transportation, Tourism, and Economic Development Appropriations Requests: 
*Items marked with an asterisk are identified for funding in more than one category. 
 

Request: Amount: Project Phase: 

Capital Circle Southwest - Segment 1  
(Orange Avenue to Springhill Road) 

$30.0 million Right-of-Way Acquisition 

Capital Circle Southwest - Segment 1  
(Orange Avenue to Springhill Road) 

$35.4 million Construction 

Capital Circle Southwest - Segment 2  
(Springhill Road to Crawfordville Road) 

$31.0 million Right-of-Way Acquisition 

Capital Circle Southwest - Segment 2  
(Springhill Road to Crawfordville Road) 

$22.7 million Construction 

Woodville Highway (Capital Circle to Paul Russell Road) $3.6 million Right-of-Way Acquisition 

Woodville Highway (Capital Circle to Paul Russell Road) $23 million Construction 

Fords Arm Restoration* $3.97 million Construction 

Apalachee Regional Park*  $500,000 Design & Engineering 

Page 12 of 387 Posted at 4:00 p.m. on September 21, 2015



Title: Ratification of Board Actions Taken at the September 15, 2015 Workshop on the 2016 
State and Federal Legislative Priorities 
September 29, 2015 
Page 3 
 
Health and Human Services Appropriations Requests: 
 

Request: Amount: Project Phase: 
Community Paramedic Program  $925,000 Program Funding 
 
Staff has not yet received guidance from the County's legislative delegation regarding the 
process that will be utilized for submitting appropriations requests for the 2016 Florida 
legislative session.  In recent years, Senator Bill Montford’s office has solicited direct 
appropriations requests for projects within his district, and the House Agriculture and Natural 
Resources Appropriations Subcommittee has utilized a web-based request form for water 
projects.  Staff has prepared the information that will likely be required to support the County’s 
appropriations requests and will begin advocating for state and federal funding through the 
appropriate channels upon the Board’s approval. 
 
Policy Requests: 
The Board discussed state and federal policy issues that are expected to be considered during the 
2016 legislative session.  Staff presented seven state policy issues and six federal policy issues 
specific to Leon County.  The issues presented by staff to the Board for the County’s legislative 
priorities are as follows: 
 

State Policy Issues: 
1. Support the protection of the state workforce and oppose any reductions to state 

employee benefits. 
2. Support legislation and appropriation that enhances the efficiency and effectiveness of 

the state and local government partnership in economic development. 
3. Support the revision of Sec. 125.0104, F.S. to modify the eligibility for levying the local 

option High Tourism Impact Tax to include counties that are home to Preeminent State 
Research Universities. 

4. Support the prioritization of springs restoration funding, with a program designed to 
assist local governments with the cost of wastewater facility upgrades, septic tank 
connections, and septic tank abandonment. 

5. Support of the position of the presidents of Florida State University, Florida A&M 
University, and Tallahassee Community College, based on last year’s position, opposing 
statutory changes to Section 790.06, F.S. that would allow the concealed carrying of 
weapons into college or university facilities. 

6. Support the revision of Section 119.071(4)(d)2, F.S. to provide a similar exemption for 
personal information of EMTs and paramedics, as well as their immediate family 
members. 

7. Support the 2016 Florida Association of Counties (FAC) legislative program unless 
specific issues conflict with Leon County’s interests. 

 
Additionally, at the September 15, 2015 Board meeting, per the request of the Leon County 
Clerk of Courts, the Board directed staff to add one additional priority to the list of state policy 
issues: 
 

8. Support adequate funding for the Clerk of Courts through the Board’s legislative efforts. 
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Federal Policy Issues: 
1. Support a long-term surface transportation bill that provides funding at or above the 

current level of funding for surface transportation programs. 
2. Support federal legislation that includes full mandatory funding for PILT in the FY 2016 

appropriations package and support a long-term strategy for a sustainable PILT program. 
3. Support legislation that promotes an equitable and competitive environment between 

‘brick and mortar’ businesses and remote businesses establishments operating in Florida. 
4. Support the preservation of the tax-exempt status of municipal bonds. 
5. Support dedicated funding for the future growth of the VA Tallahassee National 

Cemetery. 
6. Support the National Association of Counties’ (NACo) 2015-16 legislative efforts unless 

specific issues conflict with Leon County’s interests. 
 
Representatives from both Capital Alliance Group and Squire Patton Boggs gave remarks 
regarding the upcoming state legislative session and the 114th Congress (2nd Session), 
respectively.  Staff will prepare the Board’s legislative priorities in a Quick Reference Guide to 
assist Commissioners and the lobbying team in advocating at the Capitol with legislators.  
 
Community Legislative Dialogue Meetings: 
In an effort to engage the community and regional partners in identifying shared legislative 
priorities and interests, the Board hosts Community Legislative Dialogue meetings throughout 
the state legislative session.  During the workshop, the Board designated Commissioner Desloge 
and Commissioner Maddox to co-host these meetings during the 2016 session.  Due to the 
session’s early start date, staff proposes the following dates for the Community Legislative 
Dialogue meetings, which would be held in the Commission Chambers:  

• Tuesday, November 17, 2015 at 7:30 a.m. 
• Tuesday, February 2, 2016 at 7:30 a.m. 
• Tuesday, March 22, 2016 at 7:30 a.m. 

 
Options: 
1. Ratify Board actions taken at the September 15, 2015 Workshop on the 2016 State and 

Federal Legislative Priorities.  

2. Schedule Community Legislative Dialogue meetings for:  
• Tuesday, November 17, 2015 at 7:30 a.m. 
• Tuesday, February 2, 2016 at 7:30 a.m. 
• Tuesday, March 22, 2016 at 7:30 a.m. 
 

3. Do not ratify the Board actions taken at the September 15, 2015 Workshop on the 2016 
State and Federal Legislative Priorities.  

4. Do not schedule Community Legislative Dialogue meetings. 

5. Board direction. 
 
Recommendation: 
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September 29, 2015 
 
To: 

 

Honorable Chairman and Members of the Board 
  

From: Vincent S. Long, County Administrator 
  

Title: Ratification of the Board’s Actions Taken at the September 15, 2015 
Workshop on Providing a Status Report on Council on Culture and Arts 
Funding and an Update on the Implementation of the Cultural Plan 

 
 

County Administrator 
Review and Approval: 

Vincent S. Long, County Administrator 

Department/ 
Division Review: 

Alan Rosenzweig, Deputy County Administrator 
Ken Morris, Assistant County Administrator 
Cristina Paredes, Director of Office of Economic Vitality 

Lead Staff/ 
Project Team: 

Lee Daniel, Tourism Development Director  

 
Fiscal Impact:  
The County has increased its investment in the cultural arts through the reallocation of Tourist 
Development Tax (TDT) funds beginning in FY15.  The Board's reallocation increased the TDT 
dedicated to the Council on Culture & Arts (COCA) from approximately ½-cent TDT 
($504,500) to a total 1¼-cent TDT (approximately $1.13 million), which is used to support the 
cultural plan and grant programs administered through COCA.  A portion of these funds (¼-cent) 
is available in arrears the following year to support a capital grants program.  Specifically, 
monies accrued from the ¼-cent during FY 2015 will be available during FY 2016 and continue 
through FY 2020.  The expenditure of these funds through COCA shall be in accordance with 
the First Amended and Restated Grant Funding Agreement between COCA and Leon County 
(Attachment #1).  
 
Staff Recommendation:   
Option # 1 Ratify the Board’s actions taken at the September 15, 2015 Workshop on 

Providing a Status Report on Council on Culture and Arts Funding and an Update 
on the Implementation of the Cultural Plan.  
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Report and Discussion 
 
Background: 
In FY 2015 the TDT dedicated to COCA increased from a fixed amount of $504,500 to a total 
1¼-cent (approximately $1.13 million), which is used to support the cultural plan and grant 
programs administered through COCA.  A portion of these funds (¼-cent) is available in arrears 
the following year to support a capital grants program as recommended in the Cultural Plan.  
Specifically, monies accrued from the ¼-cent during FY 2015 will be available during FY 2016 
and continue through FY 2020.  For FY 2016, the County has budgeted $1.15 million to COCA 
to administer the cultural grant program and implement the Cultural Plan.  Staff continues to 
work with COCA to ensure all grant dollars are used within the allowable uses of the TDT and 
routinely develops content with COCA as part of marketing efforts and for use in the visitor 
guide and Visit Tallahassee website.   
 
In light of the new Cultural Plan, the selection of the new executive director for COCA, and the 
shifting of resources to implement the Cultural Plan, the Board directed staff to schedule a 
workshop to provide an update from COCA on the implementation of the Cultural Plan, 
including the cultural capital improvement grants and increase in tourism funding. 
   
This item seeks to ratify the actions taken by the Board at its September 15, 2015 workshop on 
the status report on COCA funding and the implementation of the Cultural Plan (Attachment #1). 
 
Analysis: 
During the workshop, the Board received presentations by staff and Dr. Audra Pittman, Director 
of COCA, on funding for cultural arts as well as an update on the implementation of the Cultural 
Plan.  The presentation also included an overview of historical funding for COCA, a comparison 
of TDT support provided to arts and culture by other counties in Florida, a review of the 
partnership between Tourism and COCA and COCA’s plans for these funds.   
 
Following the two presentations and Board discussion, the Board approved Option #1, as 
follows:  
 

1. Accept the Status Report on Council on Culture and Arts Funding and an Update on the 
Implementation of the Cultural Plan.   

 
In addition, the Board directed staff to work with COCA to refine the mid-year/annual report 
submitted by COCA in order to align the organizational outcomes with elements of the cultural 
plan and identify the revenue and expenditures utilized.  Attachment #2 provides a sample 
document of the revised mid-year/annual report developed by staff and COCA as requested by 
the Board.  The Board also discussed that specific cultural art programs requested by the City of 
Tallahassee, which would be implemented by COCA, be funded by the City as opposed to 
utilizing bed tax funds.  Finally, the Board directed staff to bring back a status report on the 
City’s public art acceptance policy. 
 

Page 17 of 387 Posted at 4:00 p.m. on September 21, 2015



Title: Ratification of the Board’s Actions Taken at the September 15, 2015 Workshop on 
Providing a Status Report on Council on Culture and Arts Funding and an Update on the 
Implementation of the Cultural Plan 
September 29, 2015 
Page 3 
 
 
 
Options:   
1. Ratify the Board’s actions taken at the September 15, 2015 Workshop on Providing a Status 

Report on Council on Culture and Arts Funding and an Update on the Implementation of the 
Cultural Plan.  

2. Do not ratify the Board’s actions taken at the September 15, 2015 Workshop on Providing a 
Status Report on Council on Culture and Arts Funding and an Update on the Implementation 
of the Cultural Plan.  

3. Board direction.   
 
Recommendation: 
Option #1. 
 
Attachment:  
1. First Amended and Restated Grant Funding Agreement between COCA and Leon County 
2. Sample Document of COCA’s Mid/Annual Report  
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FIRST AMENDED AND RESTATED GRANT FUNDING AGREEMENT 

This First Amended and Restated Grant Funding Agreement (hereinafter "Agreement"), 
is made and entered into this Jq'M day of April, 2015, by and between Leon County, Florida, a 
Charter County and political subdivision of the State of Florida, (hereinafter the "County") and 
the Council on Culture and Arts, Inc., a Florida not-for-profit corporation (hereinafter the 
"Grantee"), collectively, the "Parties". 

RECITALS 

WHEREAS, the Grantee has presented the County with a non-departmental funding 
request application identifying the community service activities, as well as those persons 
responsible for overseeing and assuring delivery of those services, to implement the grant 
funding provided herein; and 

WHEREAS, the County, by and through its Board of Commissioners, at its final public 
hearing on fiscal year 2015 budget held on 23rd date of September, 2014, approved a 
disbursement in the amount of $504,500 out of the County's Tourist Development 3-Cent Fund 
and $150,000 out of the County's General Fund for the purposes of sub-granting and marketing 
awards to individual local cultural and arts organizations, assisting with operational costs, 
marketing materials, and for providing support of overhead costs for the Cultural Tourism Grant 
Program; and 

WHEREAS, the County and Grantee did enter into a Grant Funding Agreement dated 
October 1, 2014, to further delineate and set out the obligations of the Parties thereto; and 

WHEREAS, the Parties do hereby acknowledge and confirm the County did disburse 
funds to the Grantee, pursuant to the Grant Funding Agreement dated October 1, 2014, in the 
amount of $252,250, out of the County's Tourist Development Tax Fund, and $150,000, out of 
the County's General Fund, and that any amounts to be provided to the Grantee during the Initial 
Term shall be adjusted downward to properly reflect the funds previously distributed to the 
Grantee hereunder; and 

WHEREAS, on December 9, 2014, the County, by and through its Board of 
Commissioners, did approve an Interlocal Agreement with the City of Tallahassee to ensure that 
the appropriate level of funding by the use of Tourist Development Tax funds is provided to 
support COCA in its mission to serve the community in the realm of the arts and promote 
tourism in the County; and 

WHEREAS, the County and the Grantee wish by this Agreement to provide for the 
obligations of the County in regard to providing the grant funds identified herein and the 
obligations of the Grantee to provide the services set forth herein, and to more fully delineate the 
agreement reached between the Parties; and 

WHEREAS, it is in the best interest of the County and the Grantee to modify and restate 
the Grant Funding Agreement entered into by and between the Parties, dated October 1, 2014, to 
provide for the promises, covenants and obligations of the Parties necessary and incidental to the 
purposes set forth herein. 
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NOW, THEREFORE, in consideration of the premises and mutual covenants contained 
herein, the sufficiency of which is acknowledged hereby, the Parties do agree as follows: 

I. Recitals. The Recitals to this Agreement are incorporated herein and made a part 
hereof as if fully set forth below. 

II. Effective Date and Term. This Agreement shall commence on October 1, 2014, 
and shall end at midnight, local time in Tallahassee, Florida, on September 30, 2015, hereinafter 
"Initial Term". This Agreement shall be subject to four annual renewals, at the sole option of the 
County, for a term of one year each. Reference to a renewal term, hereinafter "Current Term", 
shall relate to the subject current period of October 1 through September 30. 

III. Services to be Provided. 

A. Grantee shall provide those activities, functions, and services ("Services") 
identified in the funding request application submitted by Grantee to the 
County on April 30, 2013, in which the Grantee set out and identified the 
services that it would undertake and identified the person or persons 
responsible for overseeing and assuring that those services would be 
delivered, a copy of which is attached hereto as Exhibit A, and made a part 
hereof, as if fully set forth below. 

B. The Services to be provided by the Grantee, which are described m 
Exhibit A, shall include: 

1. Services to artists, organizations and the general public, including 
one-on-one or group consulting in business management, new 
organization/business start-up, grant-writing, fund raising, board 
management, marketing, planning, social media, curriculum 
development, and more; COCA jobs and development weekly e­
mail blast; professional development workshops. 

2. Educational services, including COCA's arts and education 
newsletter; COCA for the Classroom directory; COCA for kids -
outside activities for kids directory; and internships. 

3. Marketing services for arts and cultural groups and public 
information, including "TLH" features for the Sunday section of 
the Tallahassee Democrat; "TLH" artful questions for the Sunday 
section of the Tallahassee Democrat; maintaining COCA's 
website; maintaining the More Than YouThought.com website; 
providing the More Than You Thought this Week newsletter; 
online media guide; space binder; providing meeting space; and an 
online artist directory. 

4. Community planning services, including granting services, 
including managing a grant program, and distributing funds 
annually to non-profit arts and history organizations; planning, 
management and execution of grant program, including workshops 
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to provide instruction on completing the grant process, individual 
consultations with applicants, recruitment and training of review 
panelists, disbursement of funds, receipt, review, and evaluation of 
interim and final reports. 

C. The Services to be provided by the Grantee shall also include operational 
functions of COCA and implementation of the Cultural Plan, attached 
hereto as Exhibit B, and made a part hereof as if fully set forth below. 

D. Grantee shall be responsible for all expenses associated with the 
performance and delivery of Services required by this Agreement. 

E. Grantee shall comply with all applicable laws, ordinances and regulations 
governing its operation and in the provision of the Services herein 
required and the expenditure of funds herein granted. 

IV. Grant Funds Amount, Distribution and Use. 

A. Grant Funds Amount: 

I. The County agrees to provide to Grantee an amount not to exceed 
one and twenty-five one hundredths (1.25) cent of the five (5) cent 
Tourist Development Tax imposed by the County for the Initial 
Term and each subsequent Current Term, for Services further 
described in Section III.B., herein, and collected during the then 
current Fiscal Year. A Fiscal Year is defined as consisting of the 
dates October 1- September 30 of each year. 

a. The funds comprising one (1) cent of the Tourist 
Development Tax shall be available for the use by the 
Grantee in accordance with subsection B.1.a. 

b. The funds comprising twenty-five one hundredths (0.25) 
cent of the Tourist Development Tax shall be available for 
the use by the Grantee in the Fiscal Year immediately 
following the Fiscal Year in which the funds are collected 
in accordance with subsection B.l .b. For example, the 
funds comprising twenty-five one hundredths (0.25) cent of 
the Tourist Development Tax collected in Fiscal Year 
2014-15, shall be disbursed to or on behalf of the Grantee 
in Fiscal Year 2015-16. 

2. The County agrees to provide Grantee an amount of One Hundred 
Fifty Thousand Dollars ($150,000.00), for the Initial Term and 
each subsequent Current Term, from its General Revenue Fund in 
accord with subsection B.2. for use by the Grantee for Services 
related to its operational expenses and implementation of the 
Cultural Plan, as further described in Section III.C., herein. 
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B. Distribution: 

1. The Grantee shall receive a disbursement of funds from the Tourist 
Development Tax fund in the amount of one and twenty-five 
hundredths (1.25) cent of the five (5) cent Tourist Development 
Tax based upon the amount collected during the then current Fiscal 
Year, in the following manner: 

a. The Grantee shall receive funds comprising one (1) cent of 
the five (5) cent Tourist Development Tax collected, and 
made in quarterly payments, in arrears, of twenty-five 
(25%) percent of the amount described herein to occur not 
later than February 1, May 1, August 1, and November 1, 
for the Initial Term and each subsequent Current Term. 
Receipt of such funds is contingent upon an appropriate 
invoice, Mid-Year report, and Annual report provided to 
and approved by the County. 

b. The Grantee shall receive funds comprising twenty-five 
one hundredths (0.25) cent of the five (5) cent Tourist 
Development Tax in the Fiscal Year immediately following 
the then current Fiscal Year of its collection, and the 
Grantee shall receive the amount described herein within 
thirty (30) days of any Capital Needs Matching Grant 
Program funding request(s) approval by the Tourist 
Development Council. Receipt of such funds is also 
contingent upon an appropriate invoice, Mid-Year report, 
and Annual report provided to and approved by the County. 

2. The Grantee shall receive a disbursement of funds from the County 
in the amount of $150,000.00, and such disbursement will occur by 
October 30 of the then Current Term. 

3. The Grantee shall submit a non-departmental funding request 
application, which shall delineate Grantee's plan for the 
expenditure of funds contemplated by this Agreement, not later 
than May 151

h of the Initial Term and each subsequent Current 
Term. 

C. Restrictive Uses: 

1. Funds received by the Grantee pursuant to this Agreement shall 
only be used for those purposes set forth herein. 

2. Expenditures relating to the Capital Area Cultural Plan, Cultural 
Grant Program, and Capital Needs Matching Grant Program 
utilizing Tourist Development Tax revenues shall be consistent 
with the authorized uses set forth in section 125.0104(5)(a), 
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Florida Statutes, and the requirements of Resolution R 15-12 of the 
Board of County Commissioners, attached hereto as Exhibit C, and 
incorporated herein as if fully set forth below. Further, use of the 
funds described in subsection B.1.b. shall be restricted solely to 
expenditures related to the Capital Needs Matching Grant 
Program. 

3. Funds shall be deemed misused when the Grantee does not fully 
comply with the terms governing the use of such funds, in 
accordance with the provisions of this Agreement. The Grantee 
hereby agrees to repay to the County any and all misused funds 
within fifteen (15) days of delivery of notice of misuse of funds to 
the Grantee by the County. Misuse of such funds shall be deemed 
a material breach of this Agreement and grounds for termination 
thereof. 

D. Return of Unused Funds: Any unused funds shall be carried forward in an 
appropriate trust fund of the Grantee. Upon expiration of this Agreement, 
any unused funds must be spent in accordance with the terms of this 
Agreement, within 180 days thereof, or returned to the County. Upon 
termination of this Agreement, any unused funds shall be returned to the 
County within 15 days of the date thereof. 

E. Future distributions of funds to the Grantee will be contingent upon 
compliance with this Agreement and the status of previously disbursed 
funds to the Grantee. 

F. The County specifically reserves the right to reduce, increase, or totally 
withdraw its financial commitment as set forth herein to the Grantee at any 
time and for any reason. 

V. Order of Precedence. 

Provisions in the following documents shall be considered to take precedence and 
prevail over one another, when said provisions are in conflict, in the following 
order: 

1. Agreement 

2. Exhibit C, Resolution R15-12 of the Board of County 
Commissioners 

3. Exhibit A, Funding Request Application, dated April30, 2013 

4. Exhibit B, Capital Area Cultural Plan, approved by the County on 
February 12, 2014 
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VI. Audits, Records and Reports. 

A. Grantee acknowledges and agrees the County reserves the right to conduct 
financial and program monitoring, as well as the right to perform an audit 
of the Grantee's records. An audit by the County shall encompass an 
examination of all financial transactions, all accounts, and all reports, as 
well as an evaluation of compliance with the terms and conditions of this 
Agreement. The County reserves the right to inspect all records and 
conduct audits to ensure both program and fiscal compliance and shall 
provide written notice of any findings and proposed corrective action, if 
any, to the Grantee. The Grantee agrees to comply and cooperate 
immediately with any inspections, reviews, investigations, or audits, when 
deemed necessary by the County. 

B. Grantee agrees to submit a Mid-Year and Annual report to the County 
detailing Grantees activities, sub-granting, and use of grant funds. The 
Annual report shall be submitted to the County by October 15, and the 
Mid-Year report shall be submitted to the County by April15 and shall be 
in a format as prescribed by the County. The Mid-Year and Annual 
reports shall detail how funds were spent and the results of Grantee's 
efforts, and shall, at a minimum, include data on sub-granting, marketing 
awards to individual local cultural and arts organizations, operational 
costs, overhead costs for the Cultural Tourist grant program, and follow­
up information on civic/not-for-profit organizations receiving assistance 
from the Grantee in previous years. The Grantee shall also provide the 
County with an annual financial audit for the prior term and a report of all 
expenditures for the prior term, documenting the details of each 
expenditure made and Service provided hereunder as part of its Annual 
report. Grantee shall provide the Leon County Office of Financial 
Stewardship, for their review, a copy of any audit it has had performed. 

C. Grantee agrees to maintain and keep any and all records necessary to 
substantiate the expenditure of funds consistent with Services set out in 
this Agreement. The Grantee shall use an accounting system that meets 
generally accepted accounting principles. The Grantee shall be required to 
establish and maintain books, records, and documents (including 
electronic storage media) sufficient to reflect all income and expenditures 
of funds provided by the County under this Agreement. This includes the 
retention of all client records, financial records, supporting documents, 
statistical records, and any other documents ( including electronic storage 
media) pertinent to this Agreement for a period of six (6) years after 
completion of the Agreement. If an audit has been initiated, and audit 
findings have not been resolved at the end of six (6) year period, the 
records shall be retained until resolution of the audit findings or any 
litigation which may be based on the terms of this Agreement, at no 
additional cost to the County. Records shall be retained for longer periods 
when the retention period required by law exceeds the time frames 
required by this Agreement. 
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D. Upon demand, at no additional cost to the County, Grantee shall facilitate 
the duplication and transfer of any records or documents during the 
required retention period, and shall ensure that these records shall be 
subject at all reasonable times to inspection, review, copying, or audit by 
Federal, State, or other personnel duly authorized by the County. Grantee 
also agrees to produce all records requested by the County for its 
determination that monies distributed by the County are being spent in 
accordance with this Agreement, at no additional cost to the County. 

VII. Public Records. 

With regard to the Public Records, the Grantee shall: 

A. Keep and maintain those records that ordinarily and necessarily would be 
required by the County in order to perform the Services under this 
Agreement, hereinafter "public records". 

B. Provide the public with access to public records on the same terms and 
conditions that the County would provide the records and at a cost to the 
public as set forth in Chapter 119, Florida Statutes, or as otherwise 
provided by law. 

C. Ensure that the public records that are exempt or confidential and exempt 
from public records disclosure requirements, are not disclosed, except as 
authorized by law. 

D. Meet all requirements for retaining public records and transfer, at no cost, 
to the County all public records in possession of the Grantee upon 
termination of this Agreement and destroy any duplicate public records 
that are exempt or confidential and exempt from public records disclosure 
requirements. All records stored electronically must be provided to the 
County in a format that is compatible with the information technology 
systems ofthe County. 

VIII. Personnel, Subcontracting and Sub-granting. 

A. The Grantee represents that it has and will maintain adequate staffing to 
carry out the Services to be provided under this Agreement. Such 
employees shall not be employees of the County or have any contractual 
relationship with the County. 

B. All Services required hereunder will be performed by the Grantee and all 
personnel engaged in the performance of work or Services shall be fully 
qualified and properly authorized under appropriate state and local laws to 
perform such Services. 

C. Any of the work or Services to be performed under this Agreement which 
are subcontracted by the Grantee shall be set forth and described with 
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sufficient particularity and included in the Mid-Year and Annual Report 
required to be submitted by the Grantee in accordance with Section VI. B. 

D. The Grantee shall require all recipients of sub-granting awards paid out to 
individual organizations to enter into and fully execute and be bound by a 
Sub-Grant Agreement. 

IX. Reporting and Notices. 

A. Upon execution of the Agreement, the Grantee will provide in writing, the 
Grantee staff member who will be responsible for the submission of all 
Grantee reports to the County for the administration of this Agreement. 

B. All reports must be submitted electronically to Lee Daniel, Director, at 
daniellee@leoncountyfl.gov. All other related correspondence may be 
submitted to: 

Lee Daniel, COME, Director 
Leon County Division of Tourism Development 
106 East Jefferson Street 
Tallahassee, FL 32301 

C. All notices required hereunder shall be in writing sent by United States 
certified mail, postage prepaid, return receipt requested, overnight courier 
or by hand delivery. All notices required under this Agreement shall be 
given to the Parties at the addresses below or at such other place as the 
Parties may designate in writing. 

Notice to Grantee: Dr. Audra Pittman, Executive Director 
Council on Culture and Arts 
816 S. Martin Luther King Jr. Blvd 
Tallahassee, FL 3230 l 

Notice to the COUNTY: Lee Daniel, CDME, Director 

X. Termination. 

Leon County Division of Tourism Development 
106 East Jefferson Street 
Tallahassee, FL 3230 l 

A. This Agreement may be terminated by either Party, without cause, upon 
not less than 30 calendar days' notice in writing to the other Party, unless 
a sooner time is mutually agreed upon in writing by the Parties. 

B. This Agreement may be terminated immediately by either Party, for cause, 
upon written notice to the other Party. 
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C. In the event that funds for payment pursuant to this Agreement become 
unavailable or inadequate, the County may terminate this Agreement upon 
not less than 10 days' notice in writing to the Grantee. The County shall 
be the final authority as to the availability and/or adequacy of funds. In 
the event of termination of this Agreement, the Grantee will be 
compensated only for any work performed under this Agreement which 
has been satisfactorily completed. 

D. Failure to object to a breach of any provisions of this Agreement shall not 
be deemed to be a waiver of any other or subsequent breach and shall not 
be construed to be a modification of the terms and conditions of this 
Agreement. Failure to have performed any contractual obligations in the 
Agreement in a manner satisfactory to the County shall be deemed 
sufficient cause for termination. The provisions herein do not limit the 
County's right to any other available remedies at law or in equity. 

XI. General Provisions. 

A. Governing Law and Venue. This Agreement shall be governed by and 
construed in accordance with the laws of the State of Florida. Any action 
to enforce any of the provisions of this Agreement must be maintained in 
Tallahassee, Leon County, Florida. 

B. Waiver. Failure to insist upon strict compliance with any term, covenant 
or condition of this Agreement shall not be deemed a waiver of it. No 
waiver or relinquishment of a right or power under this Agreement shall 
be deemed a waiver of that right or power at any other time. 

C. Modification. This Agreement shall not be extended, changed or 
modified, except in writing duly executed by the Parties hereto. 

D. Binding Effect. This Agreement shall be binding upon the successors and, 
subject to below, assigns of the Parties hereto. 

E. Assignment. Because of the unique nature of the relationship between the 
Parties and the terms of this Agreement, neither Party hereto shall have the 
right to assign this Agreement or any of its rights or responsibilities 
hereunder to any third Party without the express written consent of the 
other Party to this Agreement, which consent shall not unreasonably be 
withheld. 

F. Entire Agreement. This Agreement constitutes the entire agreement 
between the Parties with respect to the matters contained herein, and all 
prior agreements or arrangements between them with respect to such 
matters are superseded by this Agreement. 

G. Headings. Headings in this Agreement are for convenience only and shall 
not be used to interpret or construe its provisions. 
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H. Ambiguity. This Agreement has been negotiated by the Parties with the 
advice of counsel and, in the event of an ambiguity herein, such ambiguity 
shall not be construed against any Party as the author hereof. 

I. Public Bodies. It is expressly understood between the Parties that the 
County is a political subdivision of the State of Florida. Nothing 
contained herein shall be construed as a waiver or relinquishment by the 
County to claim such exemptions, privileges or immunities as may be 
provided to that Party by law. 

J. Force Majeure. A Party shall be excused from performance of an 
obligation under this Agreement to the extent, and only to the extent, that 
such performance is affected by a "Force Majeure Event" which term shall 
mean any cause beyond the reasonable control of the Party affected, 
except where such Party could have reasonably foreseen and reasonably 
avoided the occurrence, which materially and adversely affects the 
performance by such Party of its obligation under this Agreement. Such 
events shall include, but not be limited to, an act of God, disturbance, 
hostility, war, or revolution; strike or lockout; epidemic; accident; fire; 
storm, flood, or other unusually severe weather or act of nature; or any 
requirements of law. 

K. Cost(s) and Attorney Fees. In the event of litigation between the Parties to 
construe or enforce the terms of this Agreement or otherwise arising out of 
this Agreement, the prevailing Party in such litigation shall be entitled to 
recover from the other Party its reasonable costs and attorney's fees 
incurred in maintaining or defending subject litigation. The term litigation 
shall include appellate proceedings. 

L. Severability. It is intended that each Section of this Agreement shall be 
viewed as separate and divisible, and in the event that any Section, or part 
thereof, shall be held to be invalid, the remaining Sections and parts shall 
continue to be in full force and effect. 

M. Revision. In any case where, in fulfilling the requirements of this 
Agreement or of any guarantee, embraced or required hereby, it is deemed 
necessary for the Grantee to deviate from the requirements of this 
Agreement, the Grantee shall obtain the prior written consent of the 
County. 

N. Publicity. Without limitation, the Grantee and its employees, agents, and 
representatives shall not, without prior written approval of the County, in 
each instance, use in advertisement, publicity or other promotional 
endeavor any County mark, the name of the County, or any County officer 
or employee, nor represent directly or indirectly, that any products or 
Services provided by the Grantee have been approved or endorsed by 
Leon County or refer to the existence of this Agreement in press releases, 

Page 10 of 13 

Page 28 of 387 Posted at 4:00 p.m. on September 21, 2015



Attachment #1 
Page 11 of 98

advertising or materials distributed by the Grantee to its respective 
customers. 

0. Public Entity Crime. Pursuant to section 287.133, Florida Statutes, the 
following restrictions are placed on the ability of persons convicted of a 
public entity crime to transact business with Leon County: when a person 
or affiliate has been placed on the convicted vendor list following a 
conviction for public entity crime, he/she may not submit a bid on a 
contract to provide any goods or Services to a public entity, may not 
submit a bid on a contract with a public entity for the construction or the 
repair of a public building or public work, may not submit bids on leases 
of real property to a public entity, may not be awarded or perform work as 
a contractor, supplier, subcontractor, or consultant under a contract with 
any public entity, and may not transact business with any public entity in 
excess of the threshold amount provided in section 287.017, Florida 
Statutes, for Category two, for a period of 36 months from the date of 
being placed on the convicted vendor list. 

P. Civil Rights Requirements. The Grantee shall not discriminate against 
any employee in the performance of this Agreement or against any 
applicant for employment because of age, race, religion, color, disability, 
national origin, or sex. The Grantee further agrees that all subcontractors 
or others with whom it arranges to provide Services or benefits to 
participants or employees in conjunction with any of its programs and 
activities are not discriminated against because of age, race, religion, 
color, disability, national origin, or sex. The Grantee shall conduct its 
funded activities in such a manner as to provide for non-discrimination 
and full equality of opportunity regardless of race, color, religion, national 
origin, sex, age, handicap, marital status, political affiliation, or beliefs. 
Therefore, the Grantee agrees to comply with Title VII of the Civil Rights 
Act of 1964, Section 504 of the Rehabilitation Act of 1973, the Age 
Discrimination Act of 1975, the Florida Human Rights Act, and the 
American Disabilities Act of 1990. 

Q. Survival. Any provision of this Agreement which contemplates 
performance or observance subsequent to any termination or expiration of 
this Agreement, will survive expiration or termination of this Agreement. 

R. Counteroarts. This Agreement may be executed in one or more 
counterparts, each of which will be deemed an original but all of which 
taken together will constitute one and the same instrument. 

S. Indemnity. The Grantee agrees to indemnify, defend and hold harmless 
the County, its officials, officers, employees and agents, from and against 
any and all claims, damages, liabilities, losses, costs, or suits, of any 
nature whatsoever arising out of, because of, or due to any acts or 
omissions of the Grantee, its delegates, employees and agents, arising out 
of or under this Agreement, including a reasonable attorney's fees. The 
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County may, at its sole option, defend itself or require the Grantee to 
provide the defense. The Grantee acknowledges that ten dollars ($1 0.00) 
of the amount paid to the Grantee is sufficient consideration of the 
Grantee's indemnification of the County. 

T. Dispute Resolution. 

1. All disputes arising under or relating to this Agreement shall be 
resolved in accordance with the provisions of this Section. A 
"dispute" shall be understood to mean any conflict or controversy, 
and may be an assertion of a right, claim, or demand by any Party, 
met by contrary claims or allegations by the other Party. 

2. The Parties shall attempt to resolve all disputes that arise under this 
Agreement in good faith and in accordance with the following 
procedure: 

a. The aggrieved Party shall give written notice to the other 
Party setting forth the nature of the dispute, date of 
occurrence (if known), and proposed equitable resolution. 

b. Both Parties shall meet at the earliest opportunity to discuss 
and resolve the dispute. If the dispute is resolved to the 
mutual satisfaction of both Parties, then such resolution 
shall be reduced to writing. 

c. If the Parties are unable to reconcile the dispute to the 
mutual satisfaction of both Parties, then such impasse shall 
be reported by the County to the County Administrator. 

d. The County Administrator, who is charged with deciding 
the ultimate outcome of the dispute, shall reduce the 
decision in writing and furnish a copy to both Parties within 
fifteen ( 15) business days of notification of the dispute. 
The decision rendered by the County Administrator shall be 
final and binding on the Parties. 

U. Agency. Nothing herein contained is intended or should be construed as 
creating or establishing the relationship of agency, partners, or 
employment between the Parties hereto, or as constituting either Party as 
the agent or representative of the other for any purpose. Grantee is not 
authorized to bind the County to any contracts or other obligations and 
shall not expressly represent to any Party that the Grantee and County are 
partners or that Grantee is the agent or representative of the County. 

V. Sovereign Immunity. 

Nothing herein shall be construed as a waiver of any rights and privileges 
afforded the County under section 768.28, Florida Statutes. 
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WHERETO, the Parties have set their hands and seals effective the date whereon the last 

Party executes this Agreement. 

LEON OUNTY, FLORIDA 

/ 
DATE:_41_· _::_Z _,_&J_·-=-1_'., ____ _ 

ATTEST: 

B : J 
Herbert W. A. Thiele, Esq. 
County Attorney 

COUNCIL ON CULTURE AND ARTS 

By: ~t2·~ 
As Its: ,t;:fk'ElC::UTCUE2 Dtucro e. 
Date "'I t7ft c; 

I 

Attest:------------­
As Its: -------------
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EXHIBIT A 

e 201312014 Non-Departmental Funding Requool AppRcatlon Page1 

A. OrganlzaUonallnfonnatfon 

Legal Name of Agency: Council on Culture and Arts (COCA) 

Agency Reprasentatfve:~~ii~-:e~~:-w~ 
Physical Address: 816 South M L King, Jr, Blvd, TaUahasaea, FL 32301 

MaBfng Address: (same as above) 

Telephone: CBSD) 2242500 

Agency Employer ID Number (FEIN): 59-2644263 

Does the Agency have a 501(c) (3) status? Yes:,~x _______ No:, ___ _ 

Date of Agency Incorporation: 1985 Incorporated by Fl Statute (Aitachmenl1) 
!trtsch Mlcles ollnr;gqxKDtlrJn 

Please be thorough In your ra1ponae to questions In the atlachad application. 
Also, attach the Agency's moat recent 990 Tax Return or most recent completed 
tax return. 

This aacocy is considen:d an inslrumonlaJily by lhe IRS and does not ftlc a 990. 
fndapendenf Dlld/1 U awrl/ob/1for rn/e1r. 

EXHIBITr 
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B. Program Information 

1. Succlnclfy describe lht program for whJch fundlng II btlng requnted. Plt111t Include 
typaa of atrvlcaa provided. (Attach addlUonal pages as nacaaaa.y) 

COCA fs lht catalyst and lhe engine for et~lklral daveklpmentln Leon C0111ty. In a:fdllon to sermg as a 
dasfgnalld advisor on a~llural alfalts lo bo!h IDeal gcMIIMlllllls and lha IChool baanl COCA lnlllales 
strvbs based on needs or the ~nlly. ptOvklts cost SIIYfng tools lo !he /ocll pnxluclnQ and destination 
orga!Uatlons In Leon County and lead&IShlp lraklk1g lo !hair stall' and vobnltiiiS Ia cbfvt lhe inil'' 
economy and Us quaUiy or 1e. 

Wllh mandated obfeciM!y (sn Flolfda Slalula) COCA can lead wllh a gkmal perspedlve j)IU\'(dJng 1he 
CDURiy a pool of diverse and c:ommltled YDiunleiiS and a staff or professlollcm In lha 6ald. COCA was 
lncorpo/aled by FL Stalule 265.32 k11965 and deleminad lobe a 501 (c)3 non-poit 0111anlzallon by fie 
iR~. li \lrclli deslyillled b)' lhe Cit and COiiiltf jlUlllic arts aguncy wil.'l a Co&:~ty 16::~9cn ~ City ~tcr 
local agiiNIIJIIllL 

COCA seMis as 1111 County's only p008c agancy for arts and culkn. 

County funding Is being raquasled lo support COCA for Us markellng ard grants programs ll1d 
services which are a component of the ad:lillonolscM:os COCA provfdas lo lhe CO'Jnly at large: 

COCA SERVICES TO ARTISTS. ORGANIZATIONS. MD THE GENERAL PUBLIC 

• One· on -on a or group con,ultlllllln bu5hlss managemen~ new organkallanlbuslness &tart·~. 
grant-YKiUng, fundrllslnQ, board managamaa~ rnarksilg, planning, soc~ media, CIIJfcu!um 
dev&ropmenl, and more. COCA anlsts organizations In Ydilg granls ncf on~ to tho COCA protess 
but nalonal and corponlle gr.mls as well. COCA also 155151! ~~~~" v.ith l'undnllq they may 
naed haJp wllh. It's not only the llfls and c'*'ral groups thai access Ulls serJce. Many l1&allh and 
human serkes organizations udlza some rorm of arts for lhelr fundrllsas as wall and seek lnfomlallon 

fmmCOCA. 

• MtrtllaRt aeeo1111t far smlll e~mlmasl~te~~all& deslguiKI'tii he:p ulli19 lililiiS liiiiki occasional 
Alec 1111¥ umukf n!hptwka 'nse ror RGI'Iahlfll plalle:" At11sls eelfttlh b ba£ub111 and 1K111 ca11 Y!elbe 
an1Y:11I &em lhllrsLudlos otal ad.sh;ws. ~ ~ 

• COCA Job a and Denlopmeral W.lldy E-MaH Blast The c&; Blasi debuted In Odober 2008. 
COCA staff rasearch end compile llstblgs lrom dOZBIIS of SOUit85 81111}' week. The Slast «XXUns job 
opportllnllles In ans and culiuv lncllldlng staff poslllorul, \'ills to a.11sls (l$ails ror submlssic.u), 
audiUons, calls ID musicians (leads for'!Wrk), calls lo wriler.l (Ioiiis for sU:Imlsslcns, coolesls, and 
awards) Also Included are lilndlng and rtSOUitf development opporltlr6s of all kinds 5UCh as, 
M!dralsh1g ktads, grant oppottunlllas, calls for volunteers m local argaliza\lons, 1111101l11Ce1118Ris and 
lnformallon for visual, perfonnlng. and Ularaly arllsts of al dlsclplnes, as 11eU as slaff, boards, lWKf 
mambers of arts and cultutal crganlzallons. COCA offers loW·cosl adverfslnt In lhes8 news!ellm for 
organlzallons needing adllillonal publclty. 
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• Field calls from VIIHors looking for specific Information on lit aMtniiChifles and cfftmgt Ill 
lha llf8a. Assist lllp p/BNI81'S and orgllliDIIans setJdng lo hold 8YIIIIs •~own lhat need artlslfo 
expll1Jsa or anleftalm1enL 

• Access to lha Art• for Pt~sona wiCh Dlsabllltln COCA Is commlled lo remaining complelely 
accmllle lo al cltlzsns, and ~ng Jocaf OfVCIIIIzallons and 1ac111ts becollll and ramaln KCesslbla 
lo alllllldlences. 

• Serve as local gowmment ldvltors when plan!Wig an event or act~ ona5811dq a policy Ism 
wllh arts or creallve lmplcalkms. 

• Some Enchanted Evenings Program Wille our c:omrJIIIky Is dclllnatt and cu'hnl oppotbllies, 
not IYII/YCilt can lab advaniBGt of 1hat wtallh. Many of ow focal cllzens have ecGilOIJit or physical 
challenges 11at keep flem fmm allen<&lg dural Mnls. For mont flan adec:adt, COCA's Some 
Ench8nlsd Evrilgs pRiglillll has malched social S8r\'te groups \loth lclcaf event prodiii*S. Ms 
{lfQUPS PIO'Ifdt fi'te tfc:kals; soclalseM:a agenda kflfllly Individuals In reed of assbllnce and 
am~~~~~e ltanspcxtalb! for them. COCA c:oortinates lhe program f~W .:1 pat~rJs. 

• ProltuiOIJII Development Wotklhops COCA olfm p.'Ofessloniifd:Mtcpmenl w~t~Wwps en a 
\\ide range ollopk:.s of lnlelast lo 8111sts and 8l1s OfVCI'Izafons. Wortstops n ollml lilt or very low­
cost 1o COCA members, 1nd modestly ptlced for lhe gWI'III pubic. PniYi:His WDfkshop lopfcs have 
lnc:bted Conlk:t Rasollon, CUIIural rcxrtsm, F..,.~.lnlelectuat I'Jop!rty for Arikts, 111e 
Business of Visual and Pelfomling Arts, l.labl&ty lnsuiar.ce for Cu!llnl &anls, and many ol.llm. 

EOUQATION 

• Now In lis fourth year, COCA's Arts In EducaUon Hew. letter Is sent rnonlhti lo Bits and non·arls 
educ:alols, admlrllslra!m, and olhi!IS lnlerasted In arb aducallon.lt ~custs on kJplcs sud! u flnllng 
opportunllfes l'orleadltiS and sdloofs, ctllfculum dewlopmenl, nswf8SDUI'ces and pmdtds, mae~ 
and evenl reminders, and news ac lhe local, stale and na&onalleveb. COCAslaf me...: lies and 
cOfT1lies opportlriliJs from dozens of so~~tes Mrf monlh. COCA llso Dlrrrs low-cost ldve111sklg In 
lhl:l newsleller for buslnNSts wishing lo reach edtalors. 

• Ptovldt llld mllnlaln an open nll(work bttwun teadln and school dlllrkt wRh locJIIria 
opportunftlealn onler kl assist lhem In provklng arts educ:allon Co al cldldren. COCA staJt contact 
local teachers ll'ld educational admlnlslliklfs personaly IIICf ~egulstf trend pMclpals and leachels 
meetklgs throughoullhe dlslrk:l 

• CCC!. f~lh• Clmi"QQ!!\ D!rtdory COCA's COIIP'Ihellsivt artslaedUcallon ntoryglvs 
tel!"..hel! an ln-deplh look at lhe arts In lducallon prograrnt (many ofwli:lt n free) In Tallahassee, 
Laon County, and the sunotllldlng triiQ,fn FY11,11is dhc:lory was COMned 10 also be lllcludad as a 
w.b-based chclory so leachm can tidy sort progrems by gnldt 1M!, type of pRigfllll1 (Wllrip, kt­
claS& wcruhop, pedormanci, ek:.), C8IBgOl)' (visual lib, music, dance, M:~. and cost {If fiiY). 
Olrecloly Jsllngs also lncble how~ addtess Sunsbile Stall Shndarda and FCAT focus IINS. 

• COCA for Kids· Otllalda Actlvltlu ror Kids Directory 1"' COCA has alarb!d a new lnlllallve 1o 
crea1e an onJ:ne database dnllar lo COC4 for /he ClamDom lor pallllf\ gtandpmnts. and caregivers 
looldJ1g ror culflsal adlvR!es for lhelr chlfdrlo accunfng outside Ute school d'f. This dil8clory wtD 
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lncbit aftsr-sellool 111111 weekend altiMnts, classes, lessons, camps, tnCertaM!enl and oller 
aciNI lies lllflRIIlrialt tor chlldlvn. 

• Ont·an-onell1d group consulting In all areas ol ails educsllan. COCA tfalf mNis fndlvldualy wllh 
leechets,lndMcltaiii&SIS or OIVanizelloM cleYelopq school progla1Mi1g, and oflers lo llfvfse on 
tiiiJicuhln plamlnQ, lesson plan devalopmen~ funding oppoltll1ftlts, t!Ul IISidtncils, sludtnlllt 
exhlblls, and conlacls lllat may be able 1o offer furllsr ass151anca. COCA •slsts leachn dlloghllcs 
8lld hands-on wort ol SfiiCial evenlsl exhlblslpqrams. 

• lnltmlhlpa COCA wetomes ~ rrom FAMU, FSU, and TCC who arv hteMied In leemlng I'IICf'B 
aboul wMfng In lha lll1s hid. Mosllnlems art uraduale Wfenls; hawMr, COCA llso has ilttms 
who .,. undergfaduales, and occasJonalr high school stlllents. 

MARKETING SEBVICES FOR ARTS AND CULTURAL GROUPS & PUBLIC INEORMADON 

In lhls economy, w.'lltout COCA's free rnartdlg S8Mci'.IS most of our local Clituri osganlzalons \WUid 
~IIYII far fewer oppcxtuniUes lo ~et lhek" message oul, and, Lion Cowlty di1Jns 1111hisllors \Wilkl be rar 
less lnlonned oflht culutll p~mnce thai makes- so eppealng lo live, worfc and~sfl henJ. 

• "TLH• Ftaturn for Sunday Stefl on of Tallahasna DIII10Ciill COCA Slaff V«iln fteilre atlicles 
on Jocallllflsls lorlhe Tlllh~SSSt Dtmoctateverywllllk, usualy fn~cliln wilh a c:urrtntculural 
avenl. COCA meerdles and selects loc!l artlsls,I'IIIISfcln, danel:s, baa IR:iorJ, W!llfs, 
aclors, museum curalors, ate., conlacfs and ln!erYitws lhem, obllm photos, end Wllss lhe llltfcfts. 
COCA also makes lhese lfllclas avalable on lis onlrut bklg, so thai comnulity memllers who 1119 not 
Domocr8l substlfbers can access them In lhafrhomts or allle ~ l..llraly. 

• "TT.H" Artful Quullons for Sunday S.cllon ofT1llah11SH De moen! COCA stall lnlaniews WliiJ. 
known people In the comlllldy not workilg as professionals In lhe 11ts abo~ how lhe n Impact lhefr 
cfat( IYes, and r:omples a fealurl caled "A few Mrul QuaSUons rrom COCA. • This weekly colulm has 
lea!Uiad City and Counly Conmlsslone15 and &tal, Slate Repraanla!M:s, fmlbal and bakelball 
coaches, doctors,I!Mytls,sporls lfguras. lllevlslon and radio pe~onalils, business own•~. and 
olller prominent citizens. 

• COCA's Wtbtlle COCA's prinary wabslle at WWW.cocanei.OfV wascomplele~ ra-daslgned In 
FY11 to better serw fls wfda anuy of IISefS. AD of hi wolk J111m rasean:' design, cfala tnlly, and 
programming wu done b'f ln·hlliiSe COCA staJf. M adcllonlo pnMtlgnfomalfcn onlhe ~geJ~Cy's 
programs and services, fit sh crillns fndMiual secllonl of~ hmlst 1o tulsls, lte general 
ptbiC. ans orvanlzalons and businesses, arlsls of aD disciplines, dc:abrs, social ser.ice ag8llclas 
and olherbusi~~tssn and essoclallons. The webslle also flalum a dl~ ollllOfe than 2DO bcaJ 
culltral deslinillion and event providers lo encollliiQe visitors kl Jllf1tllr erplcnt ~ TaiMassel and 
lhl surrounding at88lllis lo offe1. 

• t.foreThanYoulhought.com wtbtllt 
A mes&er calendar forlhe r:omtllldy www.MoniThanYouThought.can ~ aualed and Is manageil 
cfaAy by COCA. Now averaging 200 events evarywaek with~ lo ti8 siB fnl1130 stales llld 15 
counllles Ills webslle has conllnued to grow Info a cenlral raeouree b' pomolfng cu11uta1 evanra. The 
u:str.fdendly silt, designed for bolh Mnt aekl11 and ewnt planne~s, &1oM USifS 1o enlir and ad"~ 
lh&lt cw.n ~nls and sean:h b)• d:lle, type 'lf even!.~. and lc8ywOid. Nafblal magazines ne 
Sculhtm L.Nb!gregularly search lhe slit adclng lo lhelr conlent kleu for Leon County. Ills an 
knportanlllnk usad by many local organlzallons Including 111 Gttaler Talahesee Cllllllber of 
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Commeltt, Vlsll Talahassee, and i1t TlhflassM Dtmocnt /tJ. 1 recant COCA YAllkshcp, •Miktv 
Media Connec&ons", llplt&entaiYes ofleleWlon, tlllo, magazine lid nawsplfl8lleslled lo lllelr 
dependenl:e on MolaThanYoullloughlcom lo 1111an:h posslblldesbr mrias to covw. 

• Mort Than You Thought This WHk E-Newalllfw Senclng !be Info ciectly lo lho lnbox COCA now 
malas a weekly summary of &Its and cullulll ewnls In Lacn Counlylabn fKJfl'l lha lsllngs on COCA's 
McM.ThanYouTbought online calendar. RetuHs 111 shoYq that Huarvke Is having 1 great Impact 
on~ altendance and Jnqullfes ebout locale~. 

• Online Medii Guldt COCA's online Media GuiSt Is a cen(raJ resOUICI (Gr elfsciJvaly COiliiU1fcaliv 
wfth 55 of lite mglon's prinl, radio and lalevfslon media. It Includes up-to.daleconlacl ~bfmalfon. ~ 
for Rlaclilg 'l!dn Although lhe IEIIItt Is designed with lltlsts and Cllk.ual cwgam.aans In mlad, 
ll's 1 great loci fot anyone nndlng to convnunll:ale with lhe media. 

• Spmtlnder COCA Cle&les and mafnlalns an onlne Spacellnder as a ~IIC8 !or lndMdua15 and 
Olgllllzatlons who need space to raflearse, meet, end hokl events. The CJpltasls Is on cullural 
facilles, 111d places !hat arUsls m:l Nltnl mvanllallons can use aUt de or no cost Facllily oper.~m 
ean siDR!l and ~ lholrenlrles oMn& at no cost to lheln. 

• COCA'& own 1,l00 lqt.ta~t root mllilng IIJ"i bas biQl/TI8 hotnil for G:atlf loc3t ~.lm:~ lo 
hold lhelr Soard medngs and HMI as n~hearsal space and audllon sp;Ee l'lr local perfonNng llf1s 
groups. Vlrious Slate and local government dlpallmtnls In addllran 1o plltale businesses have also 
renled II for their mBetlngs and wollcshops. 

• Online Artist Dlllctory COCA's onlna llllsl cft8CIDty tqhlohl! over 5CO localrisls of al gennrs 
provfdlng the pubic wllh a way 1o search ror art from local sowets. Thost 'fhD n leamilg 111011 about 
Leon Colllly loam of~ caibar and lnadth of artlsls wm CJIII.aon Comly blme. Entries kdrde 
mages of lhe lllfist or hlsnler artwork, contact Wormdon, a dt~, nf a lit kl lie 8/ffsts 
wvbs!IB, Facebookpagt, orotleronllna profile. 

All or COCA's markati1g selvtes hM been accomplished lhtough fn·housa FOfesslonal COCA litalf. 
There Is no other orgalfullon In leon Coull(y lltal olfel! 111019lnfonnatlon about arts and culllr.ll aclivllles, 
Individual anlsts and events on a re;lNf basis lhan COCA. 

COCA and Vlsl Talahassee each j)I1M!elmpotflult and noiHiupbtlve prolft)fional product$ !hal are 
Integral to the econornlc dMiopmant or leon Counly. Each pnMfes senlces to lllracl and lnlonn 't'lsllors, 
whla COCA 11111Sl also iCCOmplls/llts mlsSon kl Jnrorm and engage ~ nsfdanls as wet 

COMMUNITY PLANNING 

COCA con'lltfl8d a think lat* or c:lttzens thai mel waekly from Jaruuy lhrcughMaJCh to analyze lhe 
nallonalsludy COUJUng New Ben. The lhfnt lank succossMy created •survey lhat will be aacss arts 
and culluntf dlsciplnes lhat cat coiled local dala on the Intrinsic •• oflhe 1rts and CIIIU/8 on lhls 
communky. Tht survey will bt nlld lesled dumg the summer of2013111d law:fled wllh the broad 
~In 11e Faaor2013. Clayton lord, Vb President rorLOCIIAJ&Actencemtntatlle AmeB:ans 
rUl !he Arts has shoi\1111\ lnlemlln coming 1o Tdafuls!Hio IS!!sl wl!h Die l!unch m1d piOYide mora 
Information on how INs uclllng proJect may haVe al12tlonalllf1)ICI. 
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• Undet conlrad Mill I.e on Counly COCA manages 8 granr proQICIII'IIIstlWing $501,600 amually lo 
IIDII·prolilllta and I* lory Of'g5llzaiJons lhat cont/!bute slg!Vftcanlfy tJ lha quaDty of i(e 8nd loudsm 
mp&lln TaiiWssee and Lean County. Devaloped by COCA wllh a carvnunlly tasl: foiC8, lhe grant 
guidelines 81'8 revllwed end revised awry yur. A diverse panel oJ cammunly wlunlaeiS rav1tws 
appllcallons and makes rundlng I1ICOIMI8ndallo In 8 rigorous and lllgtly accaunlable procas, Leon 
Counly's grants are fundtd will kMfsm devtlcpment funds end Pf'Oiecb ftrlded must meellhe 
raquhmanls as sal forth In lilt FL Slalult enacting lhalollbm lax. (• 8lllch6d ~ otlhsl 
year IOWid PfOCSSs} COCA's conlta':t wllh the County pRJYfdu d olh pfwlng, llllllllflllll!llld 
execullun ollie grant JllllQJllm fnclucfq: 

• Workshops b provkf81ns11UC!lon on tools ror successful)' CGIIfllelfllg lhe glilnl ptOCess. 
• Individual consuftalbns with apptk:ants as IMy ~ale ll1elr appl:albns over a lhl8t rnonlh 

period olllmt. 
• Recrulmenl and !raining ol clllzen m1tw pantlllls. 
• Dlsbtnamenlofcltecb to each plea Ill lhe beginning oflhellscal vwar. 
• Dlsb~~mn~nt ot check! 1o e&ch grantee at mld;'8lll' upon rtee:j), or L'l&ir allld·Yiill rcpc.rt, 
• Ravlews aid mluallon of Interim and aM rep011s on the am of Udng. 
• Annual avaiuaiion illld lrpll meeWig wiiJJ panallsts, appbll5 ar.d hllta£led d!fmns ID 

exuine Issues and mate flalllllll8ndallons b"a si!Qng and r.vrant process. 

~5~ , / 
Manl!llng bolh lho City and County's grant p!Ogflms COCA has consolfdalej lhe wcrk fer 1M ~ 

In convarsallon wllh Lee Oanlef, COCA has agnl8d 1o adjJsllhe GrantARrds rcr f'IW..to County Cultural 
Gran leas lo lolal $504,500 llld COCA's rundk1g for p!Qgramlng will be IHiced by $2900. 

2. Why ft tbls fundfng baing raquutad? If lhla funding request Is not approved, whal would bt 
the Impact on your agency or program for which funding Is sought? 

This conlract Is lo piOYfde selVIces tlr lhe year IOII1d manaaemanl of lie Culkltal Glint prog~~m and 1o 
provide lhe marketing and 1/'a!rq sarkes of lhe local arts llglllC)'. COCA clritbdes f\llling to lis 
operallon thlough the collecb or mamlllllhlps, !he sales of ab and lht mm.t of !Is meeting space. Aside 
from lhosa soun;es of I1Minue, COCA sullnlts grants lo nallonal fundars ID pay for lhe costs or programs 
1111d 581Vkes nol funded by the city or county contracts. 

Unlko al other local non-ptOffi organlzBIIons COCA Is also reslkled 17t a u~ua fllldl19 dGeclve. 
Recogdzlng flom ns concaplon the lmlled privale and CDipOI1IIe SOIR8S Slill81a illeon County, COCA 
was asked lo llfllln from seetq pivale bids ftom locallndNiduals or CDip«<llbbs 1o support Jls own 
opera11onal end admklhllallvt costs In onler lo prevent conllcls or ln&attst b those COCA 5efW5 lhatn 
also seeking funds fRJm those linlled prlvale ~CJUn:eS. 

Leon Counly grane l'or arts cllld cuillrill proj(.r;ls ora llweslmar.ls In destnalhn tu:rd'.ng ro: tourism. 'TI'.eso 
grants are awarded from lhe tourism lax revenue. COCA's contract to prwift lhe grants program 
management has come flom general reveooe. 
COCA Is axllemely grale(IA for lila Colllly's conllnulld lnveslmenlln lha lltsand culture lhnlugh lls bdng 
of the calalystand support engine In COCAalld lbodolats forlndlvldua' ~b lila local~s. 
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3. Projtcled program lmpacUoulcomt ruullt: What Ia tht proJeded Impact on lhe target 
populallon? 

Hefir, mort stable non-proftt c:ul«aa CHganizalim, dtiztns v.i!h Increased awartness of and acctSS ID 
an. and culhn, and vlsllr:n wm slay longer and nt1urn for more ¥fill I8Sdl fran COCA 'I J11111JR1111 and 
se!VIces. In addllfon ro lha economic lq)actloukomes !he cuNulalllemlllt d Leon Counly lias an 
mpoM!t social ~as wall. ks lhe l<dghl Fotnfalion study Sod o/111 CommclllypaWs out, a 
C011111U111y's vlaiJIIty Is grady affedecl by lis cltiz8ns opplllkmllles fo comadto eaeh oller. Cllilg IItts and 
culllllll aHes as on• or lh1 most knpodant ways 10 accompish thai, COCA &nfBIIIandslhat Is role Is of 
ulmostlmpooance lo connect !he whole c:ommunlty, not just a naii'OW mbr of L 

Smlng as the Counl)'s llsl polllt of con1act lof lnlomlallonon cullunll allaltsCOCAprovkfes bolh local 
goverrmenls i!ld clllzens wllh jltl(esslonel apaftlse In cuiUal ~ 01 nmelilg, bo4h COIM1ttCfei 
and non.proll ans biiSiness consultallon, and lec:Mology experUse partlcvla,. as It rela18s lo the w. 
COCA's staff also uniquely provides both professional perfomq 8lfzl business a~arl&i1C8 sr.d p.uf&4~ 
vlsual811s expelfenct. 

The programs described above are • muM of COCA's ~I or the Cotriy'sfuldlng. 

The Jaruet populaiJon Includes both 'ttsllor3, citizens who cal Leon County h01e, businesses that want to 
rotaln or altract WO!km with our qually or life and OUI chidren who deser.v q~p~~~IIIRles In lhe s1s and 
alliin bolh In sdlool and OUt of school. IAgs1n, please SBB At!echmenl: IJ¢sle Olll'n1gtlms tnl 
SoM~ to lfsm how urlously COCt4 take~ tlws• ~es) 

F'olowlng are lhe YOkes of &emil of &01111 of lhos& conslkuents a.qnssfng ~tllBy belew 111 dlrecl 
Jmpactsloulcool ol COCA'& Selvk:es from the past sllc 1110111hs. 

Sampln of d!Rct lmpacf/oulcomes of COCA Servlctt; 

"I honostiy don't know wllal I would do to provide ~enllotourWNidy Sunday art~ and cvllurv 
publication nH without this nwlualy beneliclal rtlaf/onshlp beiWfiM Ita Councl on cunure & 
Artl and the TsNahss~&e Demor:tlt I ellen consutt COCA~ ucelltnt ll7d flxhatJsllvs online 
cslendar llsllngs tt \VWW.motelhanyoulhoUQht.com when I n••d to 119a out IHt r:alendar &lings 
hJ the Umelfght. Peggy Is slways heppy to provldslnpul when fm Wt&sYint} wRh B cultUIBJ 
d/ltJrt1tr.a, amJ slH1'.1 sJ..-c SUIJ13o'T'.IIy tcce:slblo ate quo!abls end ~JJO'ff/erlg11~ ~OUrriJ, ltJr.el 
cu.~urat matters. Ct'JCA rruly keeps /Is collecUve/fnger on lht pulst oltrls and cunure In 
Tlllahusse and the &UITOIIndlng m&-1 cannot fmBglne a cuHunJI aane wilhoullt. • 
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"Thank you so mucll for the most gtBclous 8/H/In dsplh 8/tlcle. 1 "n't tel you how much lhat 
atttclt has hslped us wfth 1/cksl sllles. We haveiBctJived so menycornplimon~." 

Roberl A SIUstt 
Art/6tla lJieciDr. Yoang Actom Tllestnl 

W• am~ gltJd lo have th& COCA Bll8lll web.sls sv.lable to U'- H's 'fUY /mpmsslw haw many 
actlv/U.s them BIB In Tallshauss s/1 thsllme." 

Sarah Ann Dsllty 
TelshassesActfve Lifelong Learners 

•Appearing In lht COCA blssl Js totelty helping. ws have ssan a markld up-lick In TeDah8$$1fl 
traffic tJI the Bookshelf. whlc:h Is IJXSCI~v what wat& going for. I hsBI ptop/9 nylng 1saw th~ In 
en small' alol motfl now. • 

Snh T1111er 
~ & sa:sfi' It! rh:JmaS'Iil!s 

"I and my dancers waflt to thank you so much tor lhtJ hslp wtrh sdvlrti$/ng. We el teal that was 
the one effort wt needsd to pun the Nlow out of lhe hole. We had 1na1gh tasl mitlute licksl allis 
to mskB surs ws could pay fDr our venw. And for lhet ws spprac/als your hslp with the ad,_ • 

Thfl Dsnt*ra DanCM:J 
Women 'I Be!lydance Cenftr 

'Thanks for all that you do. Your emeH bhlsts Btl one of lhe few that Jacluslly 1oo1c over and 
mad. You do s gretJt jobl" 

Nslle McCall 
Woodslorlc Festlial 

'We QOlB18$pOII$8 fo our request on COCA~ s·mall blsst for a volun!Bsrgraphlc artl$/1 We'nt 
delighted to have the Ulislanc:e of FtBJJk Dletrk:h as we prepare for INs IJVflnllo suppod Refuge 
House. Blfn you for passing on this rsquesl for U'-• 

Linde Collns 
MuslcFesl 0/flBtUsr 

"Thank you for off111lng such a wide varisly of /nfomrellve lnlormallon. Your blasts ere VIlli' 
usofull" 

Page 8 of16 
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"Our junlot club, /he Franklin Aosdemy Leoa Club heve been e ptNIIc.pBnt ollhta ptDfltiiTI for 
many yeata. Our young adulls from .conomlcal1y Blld aoc/ely dlndvwrtaged have bfin exposed 
to hiQh profile evenls they otherwise woufd 1101. ha'lfl bean ab/B to. T/re$1 twnla hsvs boosled 
IM/r aelf BfllfHim, education Md socltl W. and have laUQht them that n .,, of their soclal, 
cultUral and economic dlsposltlon tilly can stll.chleV&. You have wOtfcBd lhlessly In 
COOiriln11t/ng the ptOgrBm for ell partJclpants and wa appreclttte your 81forlr. • 

~O.Wd$/JII 
Past Ptalk:Jtnt 
Talahasae We.slails Lion~ Club 
Dfstdci35-F 

"Amends (at COCA) f8(/lllslfy orgBnlz!s moslinga wllh 11rt •ducatotS-"' Wf csn lhn ldHs and 
$0 that .JHJ can better understand our needs and concems, npodlllydvl#ng lho recanl budgtl 
crisis. She /i$lens to what our sliUillons 8/fl/lke and lflsponda by auppotthg our dfparlments. 
BfiC8uss ol her monthly Atts In Education Nowsteller, I have penDttal( ~lvsd 8 communJiy 
clsssmom gmnt lhalasslsled my dsparlmanlln purchasing a dlsmond band saw lor aur gless 
wotkshops." 

CJIJbt SBIT8tt-Hsyes 
Art ProlftSOI 
Flaltla Slate UnNirsJry Schools 

"From en educsllonsl perspeciNv wv 118 qotllng such • wonderful h811ds on look Into the wo#d of 
qovetnmont grant funding. This whofo ~potience hu excaaded my llfJS'I;atfon.s end I am 
/Bamlng so muchl From • prof8ss/onfll perspective you am helping us see how to shape 
something lhet Is li8IY axc/1/ng for tha School of Thealle snd I BmiO happy thai we IJill pSJt of 
this {HOCJJSS.. 

Ashloy I<MTII 
Graduate SlllckMt 

•11 WBS wondrufulf Thanks for enolhar gmat WOI/ohop, ll wu a Sllluniay wef spent. wr.&t are w. 
do/rig nexrr 

- FSU Mal« C111bman Studio 

"'t was my exltlmo pleuutllo talco pert In the COCA Media Wnhop ptogram. So meny gruat 
people and new contacts! /'If han enough story ldiHJS to keep me goilg for et leesl the next 
couple of yest3. 'fhenk you for providing uu~ a.n.'le;;t.·cn ... 

Tom F/Dnlptln 
CommiJIIf/y RelaJ/cns Dlrvctor for News 
WFSU·RNFbtfda PubUa Radio Nelwollc 

"Many thank a to the parrel end to COCA fof a WOIIdarful wOIIwfiopl ~ ilutl1'" 

-The MiJ/Ic8lDfslt/ct 
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"Jus/ wanted to 'fnd a qui:k noll of thanlta for offering lht budget wak!bop this ansmoonf n 
was axlfflmsfy /HJfpful. Even II I once-upon+tlms knew of sonuJ ol the nllly.grllty delsls, 1'.! 
alwa}'$ nics lo btJ tefreshad. Thank you for lalrlng lime out of yovrbust dl)' to provide that for 
usr 

EmlyBraMI 
&ecu/W. Dilector 
The TelahBSfOB Commun/ly Chorus 

•11111 so /mpriWJd wllh fht1 h6lp you Bffl providing on ourgranl piOPOJSI. Yourdsla/Jed review of 
lht1 '1/ttle•lhtngs, u wei/as your /nslghlfuJ. pnwocatlve, and f/'8mfiiiCiaiSJy helpful quastlonJ, 
o/Jservallons, and tecommendslloM ant olll'llmendous value. 171 be If' IHfQht and early 
tomonow momtng to btlgln rawoddng thenanallve. 1'\lv shady emalhd the ,sam• sl LeMoyne 
'" g/VB 1/wn a status report. snd I have sung t'DIJ( ptalns. THANK YOU • 

Jaanna ~Clm~Jin 
Vok:nteor 
LeMoyne C8lliM' for ths Visual Arts 

"Tt.a: great "whaoshltJQ" sound f!1U msy hava IHJam ye~Mdsy was my sigh oll81lef afleropflllklg 
the envelope fmm lhfl DeplJrlmtJ(II of AgrtcUitutV 1111d CDIISimler Servfces and 11edlng the/61/flr 
thsl began, -rna above-named organization has complied wllh the reg/$/lallan requflflmenls ... • 
Many thanks to Dave ~nnbelrJ, Dan Bdnkmann, and HoDy Thompson sl II• COUncil on Culture 
and the Ms (thfl Swe•lhflatt of tha Chorosl) for thflr hsntb-on hq Wlh getting lh/11 cfctiB this 
Yfls'r 

Rabbis Bfllnpr 
Chapter Semlaly, The C.pHsf 
ChOidsmtn d T_,lhosse 

"Thank you $0 much for meeting with me, and I appmciBis your honellln&lghts and ldHs. It 
helps con/Km my five aiUBs of conct~nlllllon for my term 1111 TLT ptUitkllll. Thanks ageln for eJI 
that you cia In our communlly. and I'll took forward to moro dlscunlon ~mughoullhe year. • 

BevDeMe/Jo 
Talfahame Utllfl Theall& 
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4. U&t the targtfld population proJected to be 181Ved or benefit from this program. 

• Cillzsns oll.eon County 
• VIsitors ro Leon County 
• Businesses and professionals consldllfng relocallng lo Leon County 
• Non-pmflt cullw1l Olganlzaliont 
• Prtwle commett1a1 matlvt businesses 

lndlvklual artists, professional and amateur or alagos 
• Cleatlvu buslrurss enllapreneurs 
, Event prodUCIIS 
• Educators at d fevals (arts and non-ar1&, it ICitools, alter Khool and In IOIH'adional seU!Ags). 
• lntemallonal dlgnl!alfes lnlaAISied In cuiWial exchange and oppodlrilles wllll Leon County 
• M acllvelntemshlp pltlgJalll ~ e~perlences In Arts Admlnls!lllfol ro f'lllJ&Ie level studenls at 

bolh FAMU and FSU and klcal high &Chool sludenls hl1118sled In leaml~ II1CJI'EI abo\ll careers h lhe 
arts 

• iCC, FSU, FAAIU c11s atlnQlalrilllo;, dass~. a:'Ct.:IG:Iurd ~nt FDJ:r.!!,l.'d st'et !W!nlt 

The la!aot Dunn l!rr.f Sl!dstre91 c!llle lndic:a!l'S lhat Leon County cummUy has 868 at1s busnesses wllh 
3,m employees. We ara tnCOUiliOillg more cullur.JI bustnosses ro report Clelr dala as we know of many 
that are l!OIIncluded hete. 

5. Provide the methods that ara being used effecUvely lo adaln this program'• largaied 
population. 

• Meetings and wodcshops arv produced tor the pubic on to~ llllomt fa lllfs and cullural 
busfnBSSas. 

• lndlvfdual one on 01111 consullal!ons wllh an Mrage or !10% ol al the~ wh~> apply to 
lhe COCA grants~ 

• COCA staff c:Qntact local teachers and educational admWsltalon pssonaay, with regthr 
altendance at principals and leachers raeetlngs and wllh lhe COCA Arts h Educallon nawslellar 

• COCA racelves owr 500 waits or art for review every year, exlfilq !he v.'Oik of ovar lOO local 
artists of • ages. 

• COCA's compl8henslve lnlernet prasancalncludlog lnlelac:i\1& wabe, Face book and TwAtar 
oplbns pcoyide clllzans, vlslto11 and local busilesses,Bflbls and ~prollt Oll(cllllzallons 
lnfomlltkm on COCA setV!ces ml programs. 

• COCA staff strv~~s on numerous govemment end non-gowmmentlask m-ea and stelllfng 
commllloa, urvas as judges and Jurors for localavenls and regular speakers at civic, edu~:~llonal 
and festival galheltlgs boll locally end around lila stata and nallon. 

• COCA has a &!rang lelalfonsWp wlh local media and assists local cUiuB provi1ers;. eslabbhlng 
their media rolallnns lhrou(lh the regufarfy updllled COCA Media G!Me en lhe COCAnet.OIV 
webslle. 

, Regular CORJmlllcallon with VIsit Tallahassee 8tld Tourism rtprtslllra!lan unlhe COCA Boanf of 
Olreclols. 
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6. Oulllne tbt phases and tJmt framn In which this program or evant will be •ccomplflhld If 
funded. 

This applk:allon Is~ rundlng from Leon County lobe appled from October I, 2012 b September 30, 2013. 

7. Llat the program'• short-term, Intermediate, 1nd long-term goals. 

LONG TERM 
SeNe as lha deslgnalad klcal arts ISIIIIGY for the development and suppad ofarls 11111 cilium In Flotifa's 
CBjJIIal Collllly. 

INTERMEDIATE 
(Below Is /rom C<JC4 's founding Flodda ststl4e 285.32. 'l.Bon CouJiy" ilsrlded ~o~·Fiolfda? 

(a} .c;.Jnll~g 9f&Bl!tr governmental and publt IIWIInll1m and appreda~on of lhelmpoltance ot 
lhe arts lo lha people of Leon County. 

(b) Ellcotnglng IIIII fa::lllailg greeter and mora elfclent use ofgoYatMleB!al and p1ivala 
resoun:as for Ills devebpmenl and support of !he arts. 

(c) Encouraging and facllllalilg oppolflllllfes for laon County leS!denls lo partqla!B In artlsllc 
acUvtlles. 

(d) Promollng the development of leon Counly alllsls, w ln.slllullons, convnunlly organlzallons 
sponsoring 1rts actMfles, and audiences. 

(e) SUrveying IJld 8SSe$Slng lfle naeds of tho arts, ar11sls, ar1s lnstllullons, c:OIIIl'lunKy 
olgallizallons sponsorilg 11ts aclivllies, and people ot lhls eounty nlallng 1o lhe arts. 

(Q Supporting and racllalng 118 pruservalion and gto'Mh or lh8 CO'Jilly's artlsllc resoun:es. 

(g) Conllactilg for 8111s11c services, pelformances, and axh!blls. 

(h) Developing a csnler or c;omplex of physical facllies for lhe use of lht ans. 

(~ Providing financial and lechnlcalasslstance 10 8Jflsls, arts fnsiMJns, and audiences. 

0) Olherwist SlfVIng the clllzens of the county and state In lhe l1alm of lhe llis 

SHORTTEPM 
Support Leon Counly Convnlsslons11' foiDSighlln p!O'Iidlng Clikallmcfong for COCA, lis 
designated local a11s agency, and support for Its non-proGI paMer9 n ll• arts through the COCA 
Gr.ml Pmgram, ~ lha c!Mu/al pro.ilcts needed ID nllra:t -~.lltaln business" l!lld 
provide qualty ollfa ror lhe ciUzens In L.aon Coonly. 
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B. What other agenclta In leon County (govemmanta/1 non·proll~ and prlvale) provide 
aervlcea similar to those which would bt provided by thlt fundlng7 

No agency other than COCA JliOVicfes arts and culknl tllptltlse on behlllf of leon CoiDlly, Is rasldeots and 
arts and ~IUral ptOvldllf'S. Wlte markellllg and promollon Co vlsllors Is a pdlriyoJ Vlsll Talahassee's lis 
only one of 1M m!llblilg priorilivs ot COCA The 1\w agencies collabor.IB ~r~lhelrvfsl:lr t1011s tllal111 
lllaled to alfs and CIMult, whle COCA lakes the lead In promollon;land pu!.k laformallon seM:es for 
Leon County 11sldenls lllaled lo arts and culllw as weHa slls other services and programs. 

9. Ust any Agtncy partnerahlpe and collabor~tlon related to lhls program. 
The foilwlng 15lW)' a mpresentallon of some ollhe palfn81Shlps and coDabolallals: 

• Non·Proftt Sector Support Tuk Force· Wld~ member or .a C»BBtkm of non-prolis tom., 
non'JifOIItsectors (lilts, hlslory, heellh, htlman lf!Vices,ll'imal, en\tonmenlaf, etc) unlled to YJOik 
towaRI a haalhter non-prolt COil1llllnlly. TCC has now beenllwolved and wllle movilg bwald 
v."M lho fj~ g3::,.-:~te~ f:t!m thfs test ~...e to crv* a na"'Pf1lll anter. 

• community Redevelopmenl Agency. under conttacl p/OYide specil ser\'/ces for lhe coonSkaatJon 
cf!J!e !'CU!pf!nl CCmpon!nl b'lhe ~ awiJa pood rnfadylsof CllculuraJ evenfsand acllvlles. 

• VIsit TallahamtiToUtflt Developm111t Coundl· Under conllacl \ilh Laoo County COCA 
creates and ~enls a pogram lo IIWIId granCs funded hough lie collKied Wist tall 
revBnul!. In addllfon Vlsll Talah85SIII ullzas COCA's wltnf .klklrmalion., ~specially 
promotions and online presence. The two enilies am cotlabota2ng rn lhe upanslon of COCA's 
Moi&ThanYouThoughl calendar asa one :.lop calendar of Mills f01bolll promotkJnaf effolb. 

• Plrks .nd Recrullon· City Wlllterfesllval ar1s components; Clly am C11.1nly Alt In Public Patks; 
Cly and Cowlty event publcRy. 

• Leaderalllp Tallahuue·Hrvt as awullanl for classes and meeli'Qs 11laled kJ art and a~lture's 
lmpacllo the community. Assf5t wah the devtlopment of Arts Dlf 8ld seM as ragular prasenrm. 

• I<Aight Creative Communlllu ·consult wlltl teams and lndlvldaalserUlng new projeds ror and 
provide Jtsean:h and other 111pport aslhay proceed. 

• Local Schoo II· servt as liaison between teachers and cullural orvlllzalons; pro'ilde !!gUlar 
newslaller and online moun:as for klad18lS In lhe reg1oni raach o~ lo nnl artas lo swvey needs 
In sc:hools that could beneit from pmfnershlps wMh Leon Counly cullsral organlzalbns. 

• Unlvelilty and CoiiiiJIIi·seiVI as guesllecltnls, adJin;t profesSCG, membels ot !ask fottes 
end J)IOYide kllemshlp program for bolh undlllgflduate and graduatalewl studenls sup&Mslng 
oYer 161n1ems In 2011·2012. 

• Florida Otpartmtnl of Slate, Olvlllon of Cultural Affalra·Asslst vat. jlft)Jects fDI' Secnllaly of 
Slate and Department during Leglslalfve session; servt on $lalewfde pt ravfew panels. 

• Education Unit In lht Governor'• Dmct of Polley and Budg1t· COCA coonlisales a regional 
exhibit of yo111g people'lartwotk rapresenling 5 counties. 

• Leon County Department of Placa; Tallahmoelleon County Pl11nlng Department· worldng 
IDgelher on culklral aspects of Cascade Park. 

Page 13 of16 

Page 44 of 387 Posted at 4:00 p.m. on September 21, 2015



Attachment #1 
Page 27 of 98

( 

EXHIBIT A 

~ 
g 2013/2014 Non·Departmental Funding Requeet Application Page14 

C. Funding Information 

10. Agency'• currtnf total budget: 2012/13 S 94•.652 fMJnll 201114 $943.793 lpoyq!dJ 
The COCA Bolllf ol Dhdo11 Ills 110! ~ lhe FYW budgel11 aflra dale IWqWICflor llbnllsslon afllb eppkafoa 

11. Total cost of program: S 944.852 current $943.793 DCOpOS8d 

12. Please list tht 2012/13 funding amount and nsoclatad IXpindllu11s requested from leon 
County and olhtr revenue •ourcl!: 

Prease nole U Is mkf·Y!_ar~ so lhese exo!lllltum 8/i • ~ rattrer lhan Acklal 

Actual Expenditure Detan Lton County other Agenclu Total Funded Funded 
Compensallon and Beneils (85% pn~gram •ratr; 151 126,n4 172,714 299,438 

Ptoresslonal Fees (audil) 2,000 9,000 11000 
IJcetlj1ill!l'y.tlfilfftVNetwork {lin ~illlllll!bl ra1t 20,676 32,704 53.380 
leiUii 
SuppllesiPostaQe 1500 1500 3000 
Equipment Rental, Maiilsnance, Purchase 2.000 6,000 8,00G 

MeeilgCos 0 6596 5596 
StarfiBoanf OeYIIIopmeni/RecniMmenl 0 0 0 
AwardsfGtani&IOirecl Aldopakf 011llo local 
IIIU_anlzdona 

501,600 501,600 

Bad DeblsiUncollecle 0 0 0 
BoncfriQillali&ty/Diec:lors Insurance 0 1,593 1593 
Olher EJpenses 0 61045 61045 

Total 654500 290,152 944852 

13. Please llsllhe rollowlng Revenue Sources for th• current year and the upcoming year btlow: 

Revenue Sources 2012113 (Currtnt) 
BudQtltd not Actual 

2013/14 (Propostd) 

!.&on CouiJltinot CHSP) 654.1!0 654._500 
City of Tallahassee (not CHSP) 192~ 1~038 
Unllod Way (not CHSP) 0 
Slate 33861 24 594 
r~ 0 0 
Gra.1!s 0 - 41.._400 
ConiOOullons/Speclal Events (lndudes License 1m z.gQQ 
Pta las) 
DuesiMambellihlps 14000 13...QQQ 
Program Service Fees (CRA gcant for s!lfVIces) 25000 0 
Other Income -estimates fof COCA CICflfemlce room !U1§ ~ 
ranl!ls, merchant ac:count ads, Interest 

Tol31 944 852 94t]93 
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14. Pleuellat the foUowlng axpenaas for the currant year and the u~omlng year below: 
Tile COCA Board of Dllecl.m hu noiiPJIIOVId Ill FY14 OudgaC as of Ill dlfe IICjWed ~r IUblnlnbl of fils applcalgn 

Expenses 2012113 (Currtnl} 2013114 (Propolld) 
same no res on llems u above Budgeted not Actual 

Ccmpensallon and Benelils rFY13 soma ~ mw 
employees began mkfyear-so lower lllan U yr 
would bel 
Profuslonal Fees 1 000 11000 

s: 1.380 63...._380 
s a lOOO 3250 

Rental. Malnltnance, Purcflase 8.000 ILOO_O 
Meellng Co~mveJ.Ittcludes pubic~, 
ra~ ~tv ewlllt 

tw ~ 

StelriBoald Dtva!opm~nURecrulmenl 0 _.Q 
Awards/Granls/OlrKI Aid 601._60 50~ 
a.:t~!!l:!s 0 
Bond"""' '~IDiteclors Insurance t§j - f §i 
Otiler E>:par.ws (lnclt:dts special project CRA} fU04 27757 

Total 944.652 943793 

15. Describe actions and lund·ralser. to aecurtflltdJng. 
COCA plans 1o conlilw gen81iiling revenue rrom ~sales or ada and lillllab of maaUng room~ r1ell es 
lht submission of grants lo OIIISide ~. RecogMlng 110m 115 conception the lmifed private 111d 
corpotaiD soon:es avaiabls i'lleon County, COCA was asked to rabin &omsutlrv pdvafe tmds iom 
local kldiY!duals orc:orporatfOIIS lo 511pport lis own operational and admlnlstrava ccsls In onlerto prevent 
con8lets or Interest lo hlse COCA aeNes lhal n also setting funds frollltDse inliled ptlvale sowees. 
COCA lost Its Grant Wrlling slaff parson dtring the cunent IIKaland plall! loruplaee lhal poslllon part lime 
In unler lo write gtllllls fof FY14. 

18. WJII thl1 program or avant recur every year? 

No: ___ _ Yes: jiiJII!@f conlrJcl 

17, Would funding by Leon County be requested In subsequent yura ror succt~sful 
compleUon of the program? 
No: Yos: m u con!l!tl sary!ces atedehd 
U "'f85,'esUmate,the IIIIIOUI1t of next yeafs Nndlng request no es!lmateooss!tie at !hls limo lor FY1§ 

i8. Hn Leon Co;~nly o;•er ccntrlbutad fund• to this prog11m In the put? 
No: Yps· aMua!!y COf!!racls wllh COCA to !!!OIIf.la S!l'kes 

ll"yes,• bl date(s), reqMenl or agency, PfU9fG/l1lllo am amount of funding: 
Date: FY13 
Redplant or Agency: Councl on CyKurt fJd M!i 
Program Tille: Annual fyndjng !nvu!mefl! In C!Jftu11 
Fundln; Level: $851.600 

Attach a copy of the Agency'• most recent nnanclal report. pndlpelldentllld st undtnray·lllOIId be avaleble 
~y2013 
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CITY OF TALLAHASSEE/LEON COUNTY 
Cultural Plan Review Committee 

CAPITAL AREA CULTURAL PLAN 

JANUARY 2014 

"During its year of worll, The Cultural Plan Review Committee reached out 
to our community lo hear and learn how the or·iginal cultural plan 11.1odted 
for tlaem a11d what changes could be made to make a new plan be successful. 
This new cultural plar1 reflects tlte curre11l slate of culture, heritage and art.s 
in tile capital area and asks our elecled officials ill both City and County {or 
slrong commitments to support arts and heritage efforts in our Collwumity ': 

Kelly Dozier, Chair 
Cultural Plan Review Committee 

~LAHASSEE 

This plan was unanimously approved by a December 16, 2013 
vote of the Cultural Plan Review Committee. 
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THE ROLE AND BENEFITS OF ARTS AND 
CULTURE IN OUR COMMUNITY 
The importance that Committee Members 
place on the arts Industry and Its significance 
to Tallahassee is demonstrated In the countless 
volunteer hours that have been Invested 
In this process as well as the time, talent 
and treasure each member has personally 
provided to organizations of their choice. 

Each and every member of the Cultural Plan 
Review Committee would like to offer their voice 
to the chorus of support for the importance of 
arts, culture and heritage which results in our 
community's sense of place and contributes 
greatly to economic development. The intrinsic 
value may not be easy to quantify but the impact 
our arts community offers Is clearly proportional 
to quality of life experiences. It takes resources 
and planning to doC\Iment metrlcs that link 
events, attractions, educational outreach, ties 
to business and family relocations but it only 
takes a glance at a community calendar to 
know that this community values the arts. 

To place appropriate emphasis on the 
measurable value of arts to any community, 
we offer the December 5, 2013 findings of 
the U.S. Bureau of Economic Analysis and 
National Endowment for the Arts as stated in 
a press release on the Impact of Arts include: 

• 3.2% or $504 billion of current 
gross domestic product Is 
attributable to the arts 

• U.S. Travel and Tourism Is 
an additional 2.8% 

• The positive value of arts and 
culture has been understood on 
a human level for a mMiennla 

• The impact can be measured 

• Arts commodities include 
advertising and education 

• During the recession the arts suffered 
more than the overall economy 

• In 2011 the production of arts and cultural 
goods employed more than two (2) million 
workers and generated more than $289.5 
billion of employee compensation 

Major community initiatives that included 
Richard Florida's Creative Class concepts that 
resulted In the Knight Creative Class Initiative 
(KCCI) and the recent IMAGINE TALLAHSSEE 
effort, individually and collectively confirmed 
the Importance of achieving greatness as a 
community and the role that arts, culture and 
quality of life experiences play In fulfilling that 
role. These efforts addressed the concepts of 
community "brain drain," building on existing 
resources and creating new collaborations. 
Sustainable Tallahassee and the Tallahassee Film 
Festival were two outcomes of KCCI efforts. 
The Initiatives resulted in building a sense of 
place with "Get Gaines Going" and Cascades 
Parle as two examples. It is very clear that 
people of all ages believe that art, culture and 
heritage are critical to developing the character 
of our community and achieving "Greatness". 

If our community adopts and Implements 
a revised c:ultural plan that includes annual 
accountability and modifications, we can 
ensure that we will malntolln our respected 
leadership position In K-cofleae education, 
keep and attract new residents, create jobs, 
Increase quality of life experiences and build 
tourism. Increased tourism will result in 
increased bed tax funds, a principal element 
of current and future cultural funding. 
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SUPPORT OF ARTS AND CULTURE 
IN OUR COMMUNITY 
During a time when almost every municipality 
in the state of Florida reduced or eliminated 
funding for arts and culture, the elected 
leaders of leon County and the City of 
Tallahassee demonstrated their commitment 
to the value of culture, arts and heritage 
experiences with unwaivering and unanimous 
support. That support Is symbolic that culture 
Is part of the very fiber of our community, 
creating character and offering value for 
every district of our city and county. 

The Cultural Plan Review Committee would like 
to commend and thank the Leon County Board 
of County Commissioners as well as the Mayor 
and City of Tallahassee Commission for their 
collective leadership to establish the Cultural 
Plan Review Committee a group of diverse 
and interested citizens dedicated to providing 
direction for arts, culture and heritage planning 
for the benefit of our residents and visitors. 

The Cultural Plan Review Committee (CPRC) 
understands the Importance of their 
recommendations representing the Interests of 
the entire community. Efforts to ensure that the 
diverse population segments were heard were 
essential to the process, knowing It would result 
in strength and vitality for our cultural region. 

Cultural Plan Review Committee members' life 
experiences span seven decades and Included 
important representation from generations 
defined as "baby boomers." "Generation X." 
"Generation V," and "Millenlals." Professional 
experiences and backgrounds Included artists, 
a young professional, corporate officers, 
smaU business owners, educators, tourism 
professionals, representatives of higher 
education, community volunteers, non-profit 
executives, a former legislator, media and 

marketins professionals, banking and finance, 
as well as representation from The Council on 
Culture and Arts. Ethnic representation was also 
diverse and was additionally complimented by 
the concerted effort to meet with community 
stakeholders representing many ethnic groups 
each serving important demosraphlc sectors. 

The report contains some new Ideas and a 
different perspective on some significant 
elements of the former plan, which was adopted 
In 2003. The differences are not critical of the 
original work. In fact, the accomplishments 
of the first plan are commendable and many 
elements of that plan continue to serve 
our community well today. However, there 
have been many changes in our community 
over the span of a decade. Some have had 
great impact on local cultural organizations 
including the ability to fundraise, meet financial 
objectives or continue as a sustainable entity. 

The findings of the Cultural Plan Review 
Committee are the result of careful 
consideration for the Impact of the recent 
financial recession and demographic shifts 
in populations. Examples Include efforts 
to keep a highly educated workforce In our 
community (recent collece graduates) and 
our ability to attract an affluent and educated 
retiree population (Choose Tallahassee) The 
Committee's recommendations were greatly 
Influenced by the Input of leading community 
organizations that include, but are not limited 
to: The Tourist Development Council, The 
Greater Tallahassee Chamber of Commerce, 
The Capital Chamber of Commerce, Big Bend 
Minority Chamber of Commerce, Leon County 
Economic Development Council, The leon 
County Public Schools, Florida State University, 
Florida A&M University, Tallahassee Community 
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College, as well as the many arts, cultural and 
heritage organizations that serve our region. 

These important community stakeholders 
and many others participated In the process 
by serving as members of the Committee, 
responding to written surveys, through 
Interviews, e-malls, and by attending meetings. 
There were more than 100 meetings that 
were publically noticed, providing opportunity 
for Input from any Interested party. 
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CULTURAL PLAN REVIEW COMMITTEE APPOINTEES: 
Marc Bauer Kelly Simmons Oozier Jan Sheffield 

Atthemese Barnes Christopher Heacox Bailey Vochastzer 

Chucha Barber Terrence Hinson Bart Wells 

Betsy Couch Rebecca Lutz Mayda Williams 

Berneice Cox Anne Mackenzie Michelle Wilson 

Russell Caws Marion McGee Rosanne Wood 

Karen Wendland Dix Audra Pittman 

Kevin Ooar Jill Sandler 

CITY OF TALLAHASSEE STAFF ASSISTING THE COMMITTEE: 
Michael Parker, Director, Economic & Community Development 

Wanda Milton Whitehead, MPA, CPM, Assistant Director, Economic & Community Development 

Hetal H. Desai, Assistant City Attorney 

Wendy Gray, Public Workshop Facilitator 

Mack Rush, Coordinator of Special Projects, Economic & Community Development !Retired) 

Deborah L. Craig, Administrative Specialist I, Economic & Community Development 

Michele McGee, Administrative Specialist I, Economic & Community Development Department 

Jacqueline Riggins, Administrative Specialist II, Economic & Community Development Department 

Carol Shirkey, Administrative Specialist Ill, Economic & Community Development Department 

Frank Dietrich, Urban Design Mapping & Graphics Specialist, Tallahassee·Leon County Planing Department 
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APPROACH AND PROCESS OF THE REVIEW 
AND RECOMMENDATIONS 
Seeking to engage dtlzens In the planning 
process and bring an Independent perspective 
to the examination of the existing cultural plan, 
current programs, and future Initiatives, as 
well as the role of COCA in providing arts and 
cultural leadership, the Leon County Commission 
and the Tallahassee Oty Commission created 
the lB·member Cultural Plan Review 
Committee In October 2012. The Committee 
held Its first meeting on Dec. 10, 2012. 

Audra Pittman to be Vice-chair at the first 
committee meeting. Each members' areas of 
interest and expertise were also discussed. It 
became obvious that to achieve the objectives, 
members of the Committee would need to 
work on specific and unique segments of the 
plan. The original Plan's six (6) objectives 
became the basis for the sub·committees. 

At the second meeting, Chairs for the 
subcommittees were appointed by the 
Committee Chair and Vlce·Chalr and members The Cultural Plan Review Committee was 

charged with the responsibility to review the 
original plan, assess the status of the plan and 

of each subcommittee !!!!"""----...-----""""!!!"1 
Its Implementation, determine what portion of 
the plan might need to be updated or omitted 
based on changes that had occurred since its 
creation and to provJde recommendations 
for modifications to the plan objectives. 

Specific areas members were 
asked to address Included: 

• How to raise additional funds for arts, 
culture and heritage communities 

• What are the immediate facility needs for arts 
and cultural organizations In the community 
and provide specific recommendations 
to meet those needs recognizing the 
flscalllmltatlon of public funding 

• How to elevate awareness of arts, cultural 
and heritage organizations in the community 
to local and regional audiences 

• How can the arts, cultural and heritage 
communities work more closely 
with the educational Institutions 
and public and private sectors 

Members of the Committee unanimously 
selected Kelly Dozier to be the Chair and 

were appointed to 
sub·committees based 
on their Interests 
and experience. It 
was agreed that any 
member could attend 
any subcommittee 
meeting and that 
all members would 
have the opportunity 
to discuss and 
contribute to the 
recommendations of any subcommittee findings. 

The sub-committees began with their respective 
and detailed review of each of the original 
Plan's six objectives that correlated to that 
committee. This process spanned more than 
six months with each committee laboring to 
provide both review and recommendations. 

Due to the overlap of Interests and to 
consolidate resources ultimately, four of the 
sub·commlttees were combined Into two. It 
was impossible to separate recommendations 
for Marketing and Economic Development as It 
was to separate recommendations for Facilities 
and Finance. The Interrelationships between 
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the objectives and the recommendations 
resulted In four final sub-committees. 

Having met and deliberated for over a year, the 
Committee Is excited to submit this update to 
the current cultural plan. We have engaged our 
community over the course of this past year. 
We have held numerous meetings throughout 
Leon County and Tallahassee, listened to 
hours of public testimony, exchanged Ideas, 
discussed options, explored a sampling of 
current offerings, met with the COCA Board 
and distilled It Into a set of recommendations 
covering four key areas-Education, Economic 
Development and Marketing, facilities and 
Funding, and Plan Implementation/COCA. 

This plan Is Intended lobe a living plan, 
one that Is flexible and responsive to 
trends and aspirations within Tallahassee 
and leon County. It reflects a vision and a 
deep-seated commitment by our leaders 
and residents to accelerate the growth of 
creative opportunity throughout the region. It 
recognizes the contributions the arts, culture 
and heritage make to economic development 
and education of our community. 

This plan Includes numerous recommendations. 
While these are an important first step, 
Implementation Is the most Important next step. 
We recognize that success will require continued 
leadership from the Leon County Commission 
and the Tallahassee City Commission. COCA has 
a critical role in implementation. As detailed 
In the recommendation {Plan Implementation/ 
COCA) they are essential to that process 
working In cooperation and collaboration 
with other community stakeholders. Not all 
aspects of Implementation have been allocated 
to a particular Individual or organization as 
funding priorities and funding availability will 
determine how best Implementation strategies 
can be realized. It is clear, and the Committee 
would like to emphasize, that It will take all 

stakeholders to implement and execute the 
plan Including strong advocacy resources. 

The Committee respectfuUy requests that 
you accept this plan, and that through your 
local arts agency-COCA-and its strategic 
planning process and Ctlrrent programming, 
the proposals that are within your control 
are Integrated Into our existing cultural plan, 
programs and offerings as resources permit. 

Setting priorities among many competing 
proposals within the plan will be a critical 
component and require a strategic roadmap. 
The Committee has not prioritized the 
recommendations In any particular order and 
has not assigned a cost to these initiatives. 
It Is our Intention that COCA, as your local 
arts agency, working on your behalf, at your 
direction will have the opportunity to lead the 
prioritization of the recommendations In tandem 
with the further development or their stratesic 
plan. The Cultural Plan Advisory Committee 
and COCA will co-host a workshop to take 
the Important next step of establishing those 
priorities. The workshop and future meetings 
will consider Implementation requirements, 
explore associated financial resources and 
needs, and work towards Incorporating 
recommendations that are within the control 
of the county and city Into a stratesic plan 
developed and approved by the COCA Board. 
This can be implemented In phases as resources 
allow, beginning with the fiscal year 2014/2015. 

finally, the Committee recommends that you 
also appoint a Citizens' Cultural Plan Advisory 
Committee to meet bi-annually with the 
COCA Board to review community progress 
towards the implementation of the programs 
and initiatives In this plan, exchange ideas and 
Identify additional strategies for expanding 
arts, cultural and heritage opportunities. 
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The Committee Is unanimous In Its belief that we have 
a vibrant art, cultural and herltase community that 
must be maintained and strengthened. The successful 
future of our community Is directly proportional 
to quality of life experiences that attract and keep 
residents and grow successful businesses. Art means 
business and the business of protecting and growing 
our arts community must remain a critical priority 
for all stakeholders especially the men and women 
who are elected and charged with the trust placed 
In them for this Important purpose. The Committee 
would like to express sratitude for the support 
provided to-date, Including the opportunity to share 
a collective voice about the rewards of our current 
and future art, culture and heritage offerings. 
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THE CULTURAL PLAN REVIEW COMMITTEE 
CONTRIBUTING MEM BERS 

Kelly Simmons Dozier, Committee Chair 
Funding & Fadlltles and Plan Implementation 

Subcommittee Member 
City Commission Appointee 

Senior Vice Pre.sldent/Chief Community 
Officer, Mad Dog Construttlon 

Dr. Audra Pittman, Committee Vlce·Chalr 
Education Subcommittee Member 

City Commission Appointee 
Artist/Professor, Savannah College of Arts & Design 

Chucha Barber, Fadllties Subcommittee Chair 
County Commission Appointee 

Principal, Chucha Barber Productions 

Betsy Couch, Education Subcommittee Chair 
Knight Creative Community Initiative Appointee 

Adjunct Professor, Florida State University 

Bemelce Cox, Economic Development and Marketing 
Subcommittee Chair 

County Commission Appointee 
President and CEO, The Bacall Group 

Christopher Heacox, Plan Implementation 
Subcommittee Chair 

County Commission Appointee 
Executive Director, Seven Days of Opening Ni&hts, FSU 

Jan Sheffield, Funding Subcommittee Chair 
Economic Development Commission Appointee 

Chief of Staff, First Commerce Credit Union 

Marc Bauer, Marketing Subcommittee Chair 
(12/12 - 6/13) 

Tallahassee Tourist Development Council Appointee 
Former Managing Partner, Hunter+Harp Hospitality 

Karen Wendl;md Dlx, Fadlitles Subcommittee Chair 
(12/12-6/13) 

City Commission Appointee 
Marlcettna: and PR Consultant/Arts Volunteer 

Althemese lhrnes, Funding and Facilities 
Subcommittee Member 

Heritage Organization Representative 
Executive Director, John G. Rllev House and Museum 

Russell Daws, Funding and Facilities 
Subcommittee Member 

County Commission Appointee 
Executive Director, Tallahassee Museum 

Kevin Doar, Fundina: and Facilities 
Subcommittee Member 

Oty Commission Appointee to replace Karen 
Wendland Olx President, Theatre Tallahassee Board 

of Directors 
Auditor, Florida Department of Transportation 

Rebecca Lutz, Economic Development and Marketing 
Subcommittee Member 

City Commission Appointee 
Multimedia News Editor, Tallahassee 

Democrat/Tallahassee.com 

Anne Mackenzie, Economic Development and 
M;arketing Subcommittee Member 

COCA Appointee 
Member, Florida House of Representatives lretlred) 

Jlll5andler, Education Subcommittee Member 
Tallahassee Active Ufelong ~amlng/leadership 

Tallahassee Appointee 
Member, City of Tallahassee Senior 

Citizen Advisory Board 

Bart Wells, Economic Development and Marketing 
Subcommittee Member 

~adershlp Tallahassee Appointee 
Executive Vice President, Sperry and Associates 

Mayda Williams, Plan Implementation Subcommittee 
(12/12-8/13) 

Greater Tallahassee Chamber of Commerce Appointee 
Founder, Target Copy, Community Volunteer 

Rosanne Wood, Economic Development and 
Marketing Subcommittee Member 

COCA Appointee (7/13-9/13 Filling In for 
Anne Mackenzie) 

Founding Principal, SAil. High School 
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THE GOALS OF OUR CULTURAL PLAN 
ECONOMIC DEVELOPMENT & MARKETING 
Position and market the arts, culture 1nd herlt1ge as a strategic partner of Tallahassee/ 
leon County economic development efforts. This shall be achieved through 
public and private funding for arts, arts orsanlzations and cultural assets. 

EDUCATION 
Capitalize on the are1's art, cultural and heritase attributes In order to strengthen art, culture 
and heritage opportunities in schools and the community. This effort recosnlzes the importance 
of expanding current education-related initiatives and Implementing new opportunities. 

FUNDING & FACILITIES 
Provide sustainable public and private funding to preserve and improve arts, cultural and 
heritage oq:anlzations and experiences. This effort acknowledges the Importance of growing 
new and emergins projects and facilities, but wUiglve priority to existing organizations. 

PLAN IMPLEMENTATION 
The Council on Culture and Arts for Tallahassee/leon County (COCA) will realize Its mission 
as the local arts agency representing culture, arts, and heritage for Allin Tallahassee 
and leon County through srant·maklng, advocacy, marketing, and education. 

"When Winston Churchill was asl1ed to cut arls 
{1111ding irt favour of the wa1· effort, 

lle simply replied, "tlten what. are we fighting {o1·?" 
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ECONOMIC DEVELOPMENT AND MARKETING 
GOAL 

Position and market the arts, culture and heritage as a strate&ic partner of 
TaiJahassee/Leon County economic development efforts. This shall be achieved 
through public and private fundinc for arts, arts orcanizations and cultural assets. 

FINDINGS 

Investing In arts, culture and heritage In 
Tallahassee/leon County Is yielding substantial 
economic benefits. The arts community is an 
Industry that supports jobs, local businesses, 
tourism, and generates government revenue. 
Spending by arts and culture orsanlzations 
and their audiences totaled $74.6 mnllon In 
Tallahassee/leon County during 2008, (2009 
Arts and Economic Prosperity In Tallahassee 
Report - Americans for the Arts). 

Arts, culture and heritage enhances the quality 
of life and serves as an Integral part of reslonal 
economic development. Every segment of our 
community deserves the benefit of great art, 
culture, and herltase experiences, which also 
make our area an exciting place to live, learn, 
wofi( and visit. Businesses planning to relocate 
consider arts, culture and heritage when 
assessing quality of life for their employees. 
Arts, culture and heritage also develop a 
community Identity and provide the community 
with a sense of collective pride, which will 
attract a dynamic workforce and businesses. 

Opportunities exist for a collaborative 
relationship between COCA, Leon 
County Tourist Development tvlslt 
Tallahassee), Greater Tallahassee Chamber 
of Commerce, Big Bend Minority 
Chamber of Commerce and the Economic 
Development Council, and other groups. 

COCA has partnered with United Partners 
for Human Services and The North Florida 
Community Foundation to provide a series 
of workshops on best business practices 
for non-profits. To assist its members, 
COCA publicizes leadership Tallahassee's 
Building Better Boards program. 

Merchant account 
services were 
established 
asawayto 

~s part of our or:erall eualualiotr 

assist Individual 
artists and small 
businesses make 
additional sales 
using this COCA 
resource. 

Arts, culture and 

of where to site ow· 11ew Opcrotio11s 
Ce11ler·, quality of life {or our employees 
was clearly a {actor~ As home to one 
of tlte corm try's lar'gesl universities, 
Tallahassee of{et·s a rich culrural and 
arts community that we greatly value." 

Kaye Scholer Cltief of Operations Jeff 
Hmtler, wlro spearheaded the search 

heritage should be valued as vital contributors 
to Tallahassee/Leon County's character, 
quality of life and economy. Individual 
artists, as well as arts, culture and heritage 
organizations, represent potential for sman 
business development that contributes to 
the overall economic vitality ofTallahassee 
and the surrounding communities. 1 9 
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RECOMMENDATIONS: OBJECTIVES 
AND STRATEGIES 
1. Create a unified marketing and advertisfns 
campalan for promotins Tallahassee and 
the Capital Atea as a cultural hub. 

• Establish a steering committee Including 
representatives from COCA, Greater 
Tallahassee Chamber of Commerce, Big 
Bend Minority Chamber of Commerce, 
lean County Tourist Devefopment(VIsit 
Tallahassee), leon County, Oty of 
Tallahassee, Florida State University, 
Florida A&M University and Tallahassee 
Community College to work together on 
this effort. The collective assets of each 
of these Institutions create a synergy 
which will allow our community to speak 
with a strong and common voice. 

• Each organization will appoint one 
representative to the steering committee. 
Each orpnlzation will contribute toward the 
funds required for the advertising campaign. 
This marketing campaign will be used by the 
organizations represented on the steering 
committee to provide a cohesive message. 

2. Support a Trolley system and transportation 
llnka&es to further connect the districts 
with cultural components, whith have 
been and are belns developed throuahout 
Tallahassee. Examples lndude: Midtown, 
Frenchtown, Downtown, cascades Park, 
Southside, College Town, Gaines Street, 
The Market District and others. 

• Providing accessible public 
transportation options will facilitate 
and encourqe partfdpation and 
attendance In our cultural districts. 

• Encoura&e City and CRA to continue funding 
the trolley system/transportation linkages. 

3. Oty of Tallahassee and Leon County should 
continue to Identify and support districts with 
cultural components by providing appropriate 
wayfindinc, parldng opportunities and 
transportation links for ease of accessibility 
to arts, culture and heritage entitles. 

• Fundlf18 should continue to be 
provided by the City and the CRA 

4. In order to Improve the business skills of 
arts and culture executives, COCA will continue 
to provide tralnln& workshops to assist artists 
and arts/cultural orpnlmtlons fn ways to 
Implement effective business practices 

• To facilitate this effort, COCA should 
partner with business OI'Janlzations 
such as the Economic Development 
Council's Entrepreneurial Excellence 
Program and the Jim Moran Institute 
and others that become available. 

S. COCA should continue to collaborate 
with Leon County Tourist Oevelopment(VIsit 
Talahassee) to promote local heritage 
and cultunl destinations. COCA and Vlslt 
Tallahassee should continue ttlelr efforts to 
combine their events calendar and create a 
mobile user-friendly website as well as an 
app for smart phone users to easily access the 
Information. Information should be presented 
In a professional and attractive format. 

• Create a centralized location 
for calendar of events. 

• COCA, Visit Tallahassee, Oty and County 
funds should be used to support this project. 
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6. leon County Tourist Development[VIsit 
Tallahassee) should continue to market 
Tallahassee as a "location site" for the film 
Industry, as an economic driver, In cooperattGn 
with the FSU Film School, The Rim Society, 
Florida A&M Journalism/Film Proaram, TCC 
Film Prosram, the Tallahassee Fllm Festival 
and other film oriented orpnlutlons. 

• Visit Tallahassee should create a list of 
location sites for Tallahassee and leon 
County. As funding resources become 
available, Visit Tallahassee should work with 
the City ofTallahassee, leon County and the 
State to position Tallahassee as a location site. 

7. Every three years, COCA should use real 
data collected throuah an economic Impact 
report to provide current Information 
on the economic Impact of arts and 
culture In our community. CRefer to 119 
of the Operations/Implementation) 

• City and leon County should 
provide funds for this report. 

8. Increase the concept of community 
arts liaisons includlns the expansion of the 
existing arts liaisons proaram of the Economic 
Development Council to Include leaders of the 
arts community In an effort to be proactive and 
look for economic development opportunities 
that may present themselves as a result of 
cultural and heritage events In our tommunlty. 

• Identify decision makers and influencers 
that are participating In our many cultural 
and arts events and faclUtate the proactive 
development of relationships between them 
and local economic development leaders. 

• Establish a business oriented liaison between 
COCA, the Chambers of Commen:e and 
the Economic Development Council to 
serve on the appropriate committee. 

- -·-------

9. Worldna with the Oty of Tallahassee Police 
Department and others Involved In Festival 
permittin1 and plannlna, COCA should create 
a cukfe and chec:knst fot event or festival 
planning and hold workshops to assist 
those Interested In creating new events or 
sustalnlna existing events In our community. 

• To assist event and festival planners In 
organizing and sustaining events throuch 
understanding best practices, permits 
needed, and where to flnd resources, etc. 

• The guide and checklist will be posted 
on COCA's website. Workshops would 
be held based on interest or requests. 

10. COCA should develop an annual 
marketing and communications 
plan that Includes an analysis and 
determination of its brand, strate&lc: 
messaces, tai'Jet audiences, the best 
media channels to reach those audiences 
and quantifiable aoals to determine the 
efficacy of Its marketing strategies. 

• COCA's marketing efforts would be Of1anlzed 
under the umbrella of a strategic marketing 
plan that communicates Its brand and 
mission to the public, to key community 
stakeholders and to culture, heritage and 
arts Dflanlzations. The efficacy of this plan 
would be evaluated annually by monitoring 
key Indicators, such as, but not limited to, 
online page views, social media engagement, 
media placement, e·mall opens, responses 
to direct mal~ event attendance, etc. 

lL COCA to work alonpide Lecm County 
Tourist Development (Visit Tallahassee) 
and other OI'Jilnlzatfons to help Identify 
and promote destination deflnlns 
events which help define the brand and 
spotlisht arts, culture and heritaae. 

• Maintain open lines of tommunlcation 
and collaboration between COCA 
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and Visit Tallahassee to ensure that 
the region's destrnatfon defining 
events are beinc advertised and 
promoted In the best way posslbfe. 

" COCA staff and Visit Tallahassee staff 
would meet at least quarterly to discuss 
upcoming events and to strateglze ways 
to promote and market them within 
Tahahassee and outside the region. 

12. COCA will work with Leon County Tourist 
Development (VIsit Tallahassee) and local 
businesses, arts orcanlzations and hoteliers to 
packase arts, culture and heritace resources 
wherever possible and practfcal to expand 
theceographlc footprint and reach of our 
local offerings beyond our community. 

• COCA will continue to work with Visit 
Tallahassee and local businesses, arts 
organizations and hoteliers to disseminate 
Information regarding our many art and 
cultural offerings using tools such as In­
house hotel TV channel, destination maps, 
and cultural events magazine and other 
marketfns efforts whenever possible. 

'!As Chair mall of the Olllahoma Chamber 
of Commerce, 1 visited almost every 
city a11d town in the stale. There is 
a visible difference in places with an 
active cultural community. I see people 
loolting for places to parll, stores staying 
opell late, a"d restourallls poe/led with 
customers. The business day is extended 
and the cash registers are ri1tgi11g ... 

Ke1' Fergeso1L 
Cltairm01~ and CEO, NBanC 

Post President, American 
Ba11llers Associatio11 
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EDUCATION 
GOAl: 

capitalize on the area's art, cultural and heritage attributes In order to strengthen 
art, culture and heritage opportunities In schools and the community. 

FINDINGS: 

• One can learn in and about arts, culture 
and heritage during school prosrams 
as well as throu&h their exposure In 
the community and at home. 

• Research has proven that children with 
access to art, culture and heritage programs 
tend to score better on standardized 
tests, have Increased graduation rates 
and many more positive benefits. 

tl' A report by the Arts Education 
Partnership (2002) revealed that 
schoolchildren exposed to drama, music 
and dance are often more proficient 
at reading, writing and math. 

t1' "The empirical classroom experience 
of arts Integration subjectively suuests 
that carefully structured arts-based 
pedagogy can Improve students' learning 
and academic experiences, resulting 
in demonstrably positive outcomes 
that Include deeper engagement In 
subject matter and better retention 
of content; greater emotional 
Involvement In the learning process 
and deeper social awareness; and 
the ability to apply principles across 
discipllnes.N-From "Neuroeducalion: 
Learning, Arts and the Brain," by 
Johns Hopkins researchers findings. 

• Arts education Is Important because: "1) the 
arts transform the leaminc environment; 
2) the arts reach students who are not 

otherwise being reached; 3) the arts reach 
students In ways they are not otherwise 
belnc reached; 4) the arts connect 
students to themselves and each other, 
and 5) the arts provide new challenges 
for those students already considered 
successfui."-Champlons for Change 

• Cultural, heritage and '!4s a lifetime educator, I have 
artistic experiences are wit11essed time and time again 
key in the community. u:lrat a dif{ere11ce it malles 

• Tallahassee Is host wlren a studertt is part of an 
to a variety of art, arts program. For some, it 
culture and heritage may be the only thing tlral 

motivates them Ia do well ill organizations where 
education Is central sclrool. E11suring that eue1-y 
to their mission_ student has that oppol'ltmity is 
from the Challenger a pt'iot•ity for us." 
Learning Center, Superillle11de11t Jaclde Pous 
Riley House Museum and Tallahassee 
Museum to Mission San Luis and the 
Tallahassee Senior Center for the Arts. 

• Tallahassee Is rich In cultural opportunities, 
but the community as a whole Is 
not aware of all the offerlnss. 

• Currently, there Is not an over-arching 
network of arts and heritage education 
providers that spans from home-schools, 
private schools, LCS and the Universities. 

• Funding for arts and heritage education 
proarams has decreased at the state level. 

• In the past, several local cultural 
CHJanizations historically had benefit of 
fundln& from LCS. This had come In the 
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form of a designated line item funding 
for services or, In some Instances, funds 
to pay for a Leon County School District 
employee to work at the Institution. The 
reason there were variables Is, for example, 
when a teacher was assigned to the 
Challenger Learning Center, they were still 
In the state employee retirement system. 

Art, culture and heritage 
ed1tcation cau happen 
anywhere afld euerywhere 
at any age and selling. 

If a teacher were ass is ned to 
The Brogan Museum, that 
Institution could not offer those 
benefits so the value was paid 
to the Institution for staff, in 
lieu of assigning a permanent 
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employee of the district. These 
positions are no lonser In place. 

• During one of the worst recess Ions In 
recent history, Leon County Schools have 
unde'Rone tremendous budget cuts, more 
than $100 million. However, LCS works to 
maintain arts and cultural programs In K·12. 

• All LCS schools offer at least one fine or 
performing arts class, as varied as African 
drumming and a blue grass band. 

• 70" LCS children participate In 
cultural and art programs. 

• There are more than 100 visual art, music, 
drama and dance educators In leon County 
public elementary and secondary schools. 

• Local schools are left to provide support 
for their arts and heritage curriculum 
with auxiliary fundlnc (private donor 
donations, business donations, fundralsers, 
discretionary district funds, etc.). 

• Often times the success of a school's 
art, culture and heritage programs 
depends on the strensth of the principal 
and/or teachers and their ability to 
fundraise to create the creative learning 
environments that are envisioned. 

• It Is Important that for school-age children 
cultural, heritage and artistic experiences 
are also offered outside of educational 
organizations. TaNahassee Is fortunate 
to have top-notch community arts, 
cultural, heritage OI'Janizations that offer 
educational opportunities to enrich and 
complement the education offered In our 
area schools, home schools and Universities. 

• COCA has created a variety of successful 
education-related programs, which 
should be continued such as: COCA for 
the Classroom, COCA for children and 
COCA's Arts In Education Newsletter. 

• lCS have a variety of great partnerships with 
arts, culture and heritage orcanlzation In 
town such as COCA; FAMU; FSU- Master 
Craftsmen studio, Museum of Fine Arts, 
foreign languages departments; TCC; 
lemoyne; Kllleam Kiwanis Club; Goodwood 
Museum; the Holocaust Education Research 
Coundl; the Buffalo Soldiers Troupe, area 
Churches; l ee's Place; Junior League of 
Tallahassee; Mission San Luis; Riley House 
Museum; Tallahassee Museum: the Florida 
Supreme Court; the Florida Capitol; Leon 
County Public Library; and more. 

Page 73 of 387 Posted at 4:00 p.m. on September 21, 2015



Attachment #1 
Page 56 of 98

RECOMMENDATIONS: OBJECTIVES 
AND STRATEGIES 
1. To create a callettive place that serves 
as a conduit between teachers, schools and 
the business community so schools and 
teachers can share needs and businesses can 
dlrectfy respond to help with these needs. 

Objective: To promote the Foundation for 
Leon County School's find It & fund It, Ieoni 
prosram, www.finditfunditflortda.com/leon. 
Individuals, organizations and businesses are 
encouraged to invest in the creativity of a 
teacher to bring amazing learning experiences 
to their students. To get started, simply click 
on a grant listed and view the details and fund 
online. Using this easy-to-use module, teachers 
can request funds for projects from parents and 
businesses within the community to help fulfill 
their Individual classroom needs. It's a virtual 
wish list that allows donors to Instantly fulfill a 
classroom need with just a few key strokes. 

This program offers a variety of community 
opportunities as It can be used by business, 
nonprofit organizations, and schools within 
a community to post opportunities such as 
student internships, volunteer opportunities, 
scholarships, and teacher extemshlps. In 
addition, businesses can post offers of 
equipment, materials, and guest speakers 
for our public schools. Our teachers can also 
make requests from the community. It's a 
one-stop-shop clearinghouse of opportunities 
for our local students and teachers. 

Strategy: 1) Foundation for leon County 
Schools to work with COCA and LCS to promote 
the website and pro&ram to arts, heritage and 
cultural education providers. Also to provide 
a learning opportunity and training seminar 
annually for area teachers so they are all aware 
of the procram and understand how to apply. 

Stratecv 2) Foundation for Leon County 
Schools to coordinate with the Greater 
Tallahassee Chamber of Commerce to provide 
Information about •find It, fund It, Ieoni" 

• The successes of "find It & fund It, Ieoni" 
ptOBram depends on community awareness. 

2. Arts, heritage and education araanizattons 
should be encouraged to share their expertise 
with public, private and with home schools. 

Objective: This can be measured and 
encouraged by asking organizations to share 
their Intent on COCA grant requests and/ 
or other methods. COCA should encourage 
organizations to provide experiences for 
the community and/or children, from 
performances to executive Internships. 

3.1ncrease commitment to leon County's 
youth and strengthen art and business 
relationships by creating an Arts at Work 
proaram, which is a comprehensive youth 
prosram that promotes the arts. 

• This is modeled after the successful Fulton 
County, Ga. program, which has received 
numerous accolades. This program 
would target students, ages 14-18, and 
provides arts education and job training. 

• Throughout Arts at Work, students are 
exposed to various aspects of the arts 
Industry·· from learning how to properly 
write an artist's blo and learning simple 
accountability such as being on time all the 
way to viewing an art gallery and putting 
on an art show. The program dedicates 
the focus of Its activities to studying and 
producing art and throu&hout the 8-week 
program where the students become 
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"artists" with weekly training from a local 
artist. Leon County could successfully 
follow the model started In Fulton County, 
Georgia, which has received national 
accolades. Participants have to apply to 
partidpate In the program In a process 
similar to Youth Leadership Tallahassee. 

• LCS supports the Idea of an 
Arts at Work program. 

Stratel'f! Work together with partners such as 
the Foundation for Leon County Schools, leon 
County Schoob and Northwood Arts Project 
to Investigate this program more and provide 

'1u {act, all people today, youth and 
adllll, spend the majority of their 
lit,es /ear11i11g outside the walls of 
{ol'lltal dossl'ooms." -- lnstilute of 
Museum and Library Services 

recommendations 
to the COCA board 
of directors for 
Implementation 
by January 2015, 
assuming available 
funding, with the 
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first program launching no later than fall2015. 

4. local festivals should showcase 
student accomplishments In the arts 
by featuring a COCA/LCS booth that 
showcases work from K-U. 

Objective: To have participation at minimum 
at Springtime Tallahassee and Winter Festival 
celebrations as well as LeMoyne Chain of 
Parks Art Festival. Create opportunities 
to highlight the arts In schools (public, 
private and home schools) and support 
business In the City ofTallahassee. 

Strategy: The advisory board of COCA, 
The Education Director, and current LCS 
Individual responsible for supervising arts 
educators could partner with Governor's 
Square Mall and merchants to begin an 
annual art show. Partnerlng with merchants 
and driving business to the mall could also 
bring added visibility to the arts by having 
each school provide a display board that 
features art from particlpatinc schools. 

5. An arts, culture and herita&e curricula 
coordinator position at Leon County Schools 
should be created to serves as the businesses 
conduit between the schools, businesses 
and arts, herita1e and cultural organizations. 
A designated arts, culture and heritage 
representative with experience In education 
would significantly expand arts, culture and 
heritage opportunities, continuing education 
and resources for teachers and their schools. 

Objective: To create the arts, culture and 
heritage curricula coordinator position 
before the 2015-2016 school year. 

Strategy: The position could assume a variety 
of responsibilities. Primarily, they could Identify 
teacher development needs and provide 
resource In the arts, culture and heritase and 
work with area cultural organizations as a liaison 
to all schools and much more. They could also 
work with LCS administration and COCA to 
expand signature programs and create new 
signature programs such as a community Arts 
Extravaganza that showcases LCS talent from 
1<·12 annually. On a smaller basis the position 
could coordinate a Performing Arts Nights 
at each LCS. This position would also serve 
as the "go to" for the focal arts, culture and 
heritage organizations, among other duties. 

• This Is a new position which will require 
additional funding as wetl as additional 
funding for potential event expense, which 
may be offset by corporate sponsorships. 

6. A Coalition for Arts, Culture and Heritage 
Professionals should be established 
provldlnl networklnc, collaborative, and 
cooperative opportunities to community 
arts, culture, and heritase executives. 

• This will allow a variety of Individuals 
and oraanlzations to come together 
to share Ideas, discuss upcomlnc 
activities and network. 

Page 75 of 387 Posted at 4:00 p.m. on September 21, 2015



Attachment #1 
Page 58 of 98

• Education contacts from the 
area schools should also be Invited 
to attend and network. 

• It Is Important that more structured 
networking events are coordinated and 
implemented monthly throuahout the year. 

• For more information, see page 
44 of the COCA Implementation 
Subcommittee section. 

7. A Youth & Education Network should 
be formulated as mentioned In the 
COCA Implementation Subcommittee 
section on page 45. This aroup will brina 
lfeater awareness of and advocate for 
the Importance of arts, culture and 
heritage education In the community. 

8. Promote more •Art in Public Spaces,• 
and where there currently is art, provide 
educational opportunities such as 
slcnace at the site of public artworks 
or IUided/self--culded tours. 

• Expand the current art In public 
spaces In the community. 

• Spedflcally with LCS, build upon LCS art In 
community spaces programs. For example, 
the successful SAIL High School proaram 
where students created art in public 
spaces throughout campus that Identify 
the subject taught In each building. 

• In addition to the strategies mentioned 
on page 45 this should be expanded 
to include non-traditional art In 
public places opportunities that are 
complimented with educational slgnage. 

• Provide artistic elements and educational­
related slgnase In everyday spaces such 
as bus shelters, Intersections and more. 

• Create a standardized style of small 
educational sign, wttlch has basic 
Information such as title, artist, date and 
QR code to set more information. 

Example 1): In 2013, with the bus shelters, 
Tallatlassee expanded creative art in unique 
public spaces with the City oflallal'lassee's 
bus shelter at the SE corner of Gaines St. 
and Railroad Ave. Intersection. There Is not 
currently slgnaae explaining the artistic 
aluminum enclosure or how It Is made, 
but that could be further developed. 

Strategy: To Incorporate art Into Tallahassee's 
bus shelters and provide 
educational slgnage explaining the artistic 
element, creation, the artist, etc. 

Example 2): With intersections there Is an 
opportunity to encouraae the community to do 
more creative art projects such as the Fall 
2013 Market District's Paint the Pavement 
project, which was organized by the Market 
District Merchant's Association In partnership 
with the aty ofTaHahassee. There Is no 
current slgnaae explalnlns the project or 
l'low this artistfc medium was created. 

Strategy: To further expand Tallahassee's Sense 
of Place Initiative by working to secure unique 
artistic elements In creative places and educate 
the public about the art. This could be Installed 
or virtual signase that engages the community 
and explains the artistic medium and more. 

Strategy: Create a coalition between COCA, 
Florida State University Department of Art 
Education, FAMU Department of Visual Arts, 
Humanities and Theatre, and LCS arts educators 
to develop appropriate sisnaae for art In 
public places. This coalition could be managed 
by the Education Director and or chaired 
by an active member of the COCA board. 
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StrateiY: Provide additional srant support 
through COCA to encourage the Florida State 
University Department of Art Education, 7 Days 
of Opening Nights, and other artists and art 
Oflanlzations willing to cobborate on to art 
murals In public places and provide educational 
signage and Information related to public art. 

Strategy: Expand COCA's Outdoor Public 
Art Directory and Map to Include an easy to 
use web application for additional access to 
Information about each piece of artwork. 

9. Formulate creative pt~rtnershfps 
with orpnfutfons that t~re able to 
provide volunteers to assist In school 
arts/heritaJe classes ilnd activities on 
a resular and consistent basis. 

Objective: To establish a cadre of volunteers 
who can expand arts and heritage opportunities 
for students In and out of the school settfnc. 
Volunteers with experience in the arts, heritage 
or education can be recruited from service 
orsanlzations, colleses, COCA's online listings, 
Tallahassee Senior Center, etc. This would be 
staffed by staff person or a volunteerls). 

Examples of activities could Include: 

• Worfc with arts and heritage organizations 
to expand their outreach efforts. For 
example, the FSU Museum of Fine Arts has 
Initiated outreach projects with schools 
where Interns, arts students, teachers 
and other volunteers created Information 
packets and lesson plans on specific 
exhibitions which are shared with schools 
to promote field trips or bring aspects of 
the exhibits into the schools. Materials can 
also be sent home with students for family 
partidpation. Not all cultural OIJanlzations 
have the staff to devote to such efforts. 

• Work with cultural and heritage 
orcanlzatfons and the schools to develop 
lesson plans which Integrate 

the arts/heritage into core curriculum 
such as history or English lessons. 

• Volunteer artists such as musicians, 
poets, actors, story tellers can put on 
performances In classrooms and assemblies. 
These can be lntesrated Into core curriculum 
such as history or English lessons. 

• Such activities c.an be skared with more 
than just schools. Exposure to arts/ 
herita1e activities should be available in 
recreational centers, Boys and Girls Clubs, 
after school procrams as well as families. 

• Peer groups of students with special 
artistic skills or heritace interests can be 
organized and trained to share their skills 
and Interests with fellow students. 

10. Promote lifelong leamlnt for arts, 
culture and herita&e by provtdlnJ a variety 
of professional development workshops and 
conttnulns education opportunities for the 
community to attend at affordable prices. 

Objective: To continue the success of past 
workshops; promote future worfcshops and 
offer a minimum of 4 workshops annually. 

Strategy: The COCA Arts advisory group could 
help drive awareness of these opportunities. 
Support from Florida State University Collese 
of Visual Arts, Theatre, and Dance and FAMU's 
Department of VIsual Arts, Humanities and 
Theatre, Osher life long learnins Center and 
volunteer members could drive the Interest 
and success of future workshops. Social M~ 
campaisns and Information would also generate 
Interest. Sponsors from local businesses Hke 
Ulrecht Art Supply, Michael's, Jo·Ann Fabrics, 
and Hobby lobby could be reached for support 
and presentations that would help waive the 
cost of suppUes. Current COCA facilities or LCS 
spaces could host these leamlns opportunities. 
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FUNDING AND FACILITIES 
GOAL: 

Provide sustainable public and private funding to preserve and Improve arts, cultural and 
heritage organizations and elCperiences. This effort acknowledaes the importance of growinc 
new and emerctn1 projects and facilities but will Jive priority to existfna organizations. 

FINDINGS: 

Leon County and the Oty ofTallahassee 
should be commended for their steadfast 
support of local arts, .:ultural and herltaae 
orpnlzatfons durin& economic conditions 
that have sometimes been referred to as the 
,reatest recession since "The Great Depression." 
Unlike many communities throughout the 
region, the state, and the nation, funding 
for these organizations remained a priority 
for our community, with on-going support 
of elec:ted Commissioners, the Mayor of 
Tallahassee, the current and former County 
Administrators, as well as the City Manager. 

While the City of Tallahassee had a stable 
revenue base from which to Identify general 
funds, Leon County Commissioners Identified 
funds to replace declining general operating 
revenues. Cultural funding from the 
County was maintained through a creative 
solution, the use of Bed Tax fundins. 

Arts, cultural and herltase orsanizations, special 
events, festivals and educational conferences 
have diversified funding needs. Currently, 
the City and the County provide program 
and operational support through the COCA 
re·pantina pro cram. Under current COCA 
cuidellnes, a festival must host activities 
at multfple times during a single year to be 
eligible for fundlna. If that criteria Is not 
met, festival, special event and eduatfonal 

conference orsanlzers may apply for limited 
funding from the Tourists Development 
Council, the Community Redevelopment 
Asency, or the Downtown 
Improvement Authority. 

There are limited resources 
for capital improwments. 
The Committee found 
that this funding need Is 
an Important priority. 

Ukewise, there is currently 
no deslsnated fundlnc 
source for Innovative new 
ideas or projects. The 
TDC sometimes provides 
grant support for these 
emerging Initiatives, but 
TDC funds are restricted 
to tourism Impact, which 
Is difficult to demonstrate 
as a start-up event. 

Imagine Tallahassee Is 

"Ill creati1:e p/acemakilfg, 
partners from public, private, 
IIOIIprofit, and comnumity 
sectors stmtegically shape the 
physical and social c"aracter 
of a neigllborhood, totull, 
tribe, city, or regiorL around 
arts and cultural activities. 
Creative placcmalling animates 
public and private spaces, 
rejtwenales structures and 
strcelscapes, impr-oves local 
business viability artd p11blic 
safely, and brings diverse 
people together to celebmle, 
inspire, and be inspired." 

.-lnn Markusen, Morkusen 
Economic Research Services 
AMe Gadwa Nicodemus, Metris 
Arts Cons~tlting 
From Creative Plocemaking 

considering a "Quantum Leaps" srant program 
as a possible concept for future funding of 
this type. "Quantum Leaps" are defined as 
hishly significant advances or breakthroughs. 

State statutes strictly sovern the use of Bed Tax 
dollars. These statutes limit funding support to 
orcaniiations and events that promote tourism. 
This is an Important point, as there are many 
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"quality of life" experiences that drive economic 
development and ensure a strong community. 
Some sic:nificant events and orsanizations are 
not eligible to apply for the Bed Tax funds. 
The current pool from general funds available 
through the COCA grant process Is not sufficient 
to provide the funding needed for non-tourist, 
more locaUy centered cultural offerinp. 

The City's portion of arts, heritage and culture 
funding from Its general fund is available for 
more flexible funding strategies. These are 
valued by our community, Including many 
cultural orsanlzations, cultural activities and 
events. Some arpnlzatfons provide significant 
quality of life experiences, but cannot easily 
demonstrate their impact on tourism. 

Many of these organizations and events have 
been cited as examples of rationale to live 
here, move here, relocate a business, or start 
a business In our community. Thus, there 
is a need for continued support of these, 
as well as new and emerging events and 
orsanlzations that serve our residents, all 
having the potential to Increase quality of life, 

tourism, and revenue for our city and county. 

Of equal Importance Is the value of State 
cultural OI'Janizations In our community. The 
experiences they offer truly make a dynamic 
cultural environment for our residents and 
visitors. Increased support of these facilities 
and events would further the bridge building 
between "town and gown" and ensure we 
remain a community of rich and diversified 
cultural offerings. The Committee does not 
recommend modification to the current 
COCA regranting program for this purpose, 
as it would slsnlficantly deplete the ability 
of municipal funding to support exlstins 
non-state entities. The Committee feels 
strongly that there are inadequate available 
dollars for both state and non-state cultur.~J 
organizations that should be addressed 
with careful planning and new stratesles. 

Recent national studies indicate the fastest 
&rowing division of tourism Is historic facilities 
and tours. Increased coltabar.~tion between 
local arts, cultural and heritage organizations 
and munlclpalgovemments and state 
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agencies, has the potential to sl&nificantly 
grow tourism and bed tax revenues for the 
collective benefit of all community stakeholders. 

There are specific funding sources for 
festivals, special events, and conferences. 
These Important activities create a "sense 
of place" and contribute si.:nlficantly to the 
Identity of our community, while providing 
promotional value to attract tourists and 
promote economic development. 

There is clearly a need In our community for 
Improved or additional performance spaces. 
Performance organizations that require seating 
for more than 1,200, as well as large rehearsal 
spaces, have the most difficult needs to be 
met. The community must go forward with an 
effort to create one or more new performance 
venues with a realistic plan, Including the 
affordablllty for local groups to utilize the space. 

In recent years, significant funds were set 
aside, and other efforts made, regarding the 
support for two specific cultural facilities (The 
Performing Arts Center and ArtsExchange). 

While these specific initiatives sought out and 
received significant financial support from 
localcovemment, existing facilities failed to 
generate support resulting in a tack of balance 
between the efforts to create new facilities and 
the preservation and improvement of existing 
facilities. Durin.: the economic downturn of the 
past five years, existing organizations found it 
difficult to fund ongoing facility needs, let alone 
make Improvements or add to their facilities. 
This has left an urgent need to Identify capital 
Improvement funds for existing facilities, 
while also providing funds for new facilities. 
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RECOMMENDATIONS: OBJECTIVES 
AND STRATEGIES 
1. Leon County and the City of Tallahassee 
should continue to provide financial support 
for arts, heritaJe, cultural procrams, festivals 
special events and educational conferences 
that add to the quality of life and help make 
Tallahassee a desirable destination. 

2.1n addition to localaovemment fundin& 
COCA should continue to seek additional public 
and private fundlnc to support Its proarams 
and crants, while not competins wfth other 
local arts, cultural and herit.11e oraanizations. 

• These sources offunding may Include 
NEA funds, private endowments and 
collaborative srants for which only 
a Local Arts Agency can qualify. 

3. RecOJnlzinc that there are several local 
sovemment-funded arant procrams, as 
well as varied conditions and criteria 
reprding ellpblllty for fundins, the 
committee recommends that there be 
Increased collabora&ns between all parties 
lncludinJ, but not limited to, more effective 
sharina of Information between fundins 
acendu and improved dissemination of 
information •bout funding opportunities 
with all potential applicants. (Se~ PAGE 
39 Chart l.Dcal Gov~ment Funding}. 

• Create a designated web site with all 
grant opportunities and deadlines, 
including a link to (and from) every 
grantor's webpaae. Each grantor should 
be required to provide this Information 
and monitor Its accuracy. The site will be 
created, managed and hosted by COCA. 

4. The committee recommends fundina be 
made available for current and future festivals, 
which wHI be subject to annual assessment 
and evaluation determined by the arantor. 

• Consolidation of existing festival 
funding as reasonable and appropriate. 
(It Is understood that CRA and DIA 
have geographical considerations 
that could limit consolidation) 

• Comprehensive Information and 
fundin& sources should be available on 
a desiJnated site that will be created, 
managed and hosted by COCA. 

5. Establish a new match1nc grant pro1ram 
for capital improvements for arts, 
cultural and herita&e orpnlzations. (S~~ 
Addendum AJ [or Grant Guidelines} 

• Follow the auldelines within 
the attached addendum 

• A dedicated source of fund inc should 
be identified for this purpose, such as 
the use of Bed Tax dollars formerly set 
aside for the Performing Arts Center 

6. The on-1olnt need for performance 
venues must be addressed. 

• Create collaborations and partnerships 
between performing arts orsanlzations. 
universities, community colleces 
public schools and private venues 

• Identify underused sites that are 
affordable and can be repurposed 
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7. If we can strenphen our exJsttns C\lltural 
organizations and events, demonstrating a 
record of success, It will be their constituents 
who will ultimately be the strongest supporters 
of a future Performln1 Arts Center. 

• Strategies for going forward with a future 
Performing Arts Center In our community 
should Include a realistic business plan, 
workshops with community stakeholders, 
and efforts to unite the arts community, 
and creating an affordable, well equipped, 
appropriately large, performing arts 
venue available for the community. 

• The need for performance venues is a 
critical priority for performance arts 
orsanlzatfons In our community. The 
community must go forward with 
the effort to create one or more new 
perfonnance venues, but there must be 
a realistic plan, Including the affordabillty 
for local groups to utilize the space. 

8. There have been some wonderful and 
unique Installations In our community. There 
should be a cohesive vision for art In public 
spaces, such as the aateways to our community 
or roundabouts creating our "sense of place." 

• The community should estabUsh a diversified 
committee to create a strategic plan for 
art In public places Including desirable 
objectives for gateways, large and small. 

• Partnerships with private and public 
funding sources should be established. 

9. Recoplzins that the arts, culture and 
heritage are a central part of what makes 
up our community; and recognizing 
that orsanlzatfons which provide vital 
experiences In arts, culture and heritage, 
like other non·proflts, have traditionally 
fated a myriad of challenges In establishing 

and maintaining financial sustalnabllity 
and therefore must rely on aovemmental 
support; It Is a desirable vlsfon to someday 
see this sesment of our community become 
financially strong and more self·sustalnlnc. 

• COCA and the Community Foundation of 
North Florida should collaborate to create 
educational programming for arts, culture 
and heritage orsanlzations to learn about 
establishing and growing endowments 
for long-term financial sustalnablllty. 

• All arts, C\llture and heritage orsanizations 
should strive for the goal of achieving 
Institutional financial sustalnablllty. 

10. Create a funding source that provides 
competitive grants to art, and cultural and 
heritage orsanizations, as well as state and 
local government In our community, for 
projects and programs that would allow 
those organizations to achieve a desired 
•quantum leap• (highly significant advance or 
breakthroush) In their offerings or level of self· 
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sustalnablflty. This game chanalns opportunity 
srant Is essential to the economic development 
and quality of life of the community. {S~~ 
Addendum A2 for More Information} 

The CGmmlttH recommends a level of 
funding that woutd provide $5,000,000 
over the 20-year life of the sales tax 
extension, or $250,000 per year, and be 
administered through an existfn1 granting 
Infrastructure, such as the one In place at 
the Council on Culture and Arts (COCA). 

• Examples of the types of prosrams 
or projects that may be supported 
through this grant are: 

1. Installation of Art in Public Places, 
such as at gateways and roundabouts 

2. Projects that promote a sense of place 
or Identity In the community (Signature 
Festivals, Public Exhibitions, etc.) 

3. Projects that propel an Ol1anlzation to 
a new level of service to the community 

4. Projects that propel an organization 
to a new level of sustainabHity 

S. Projects/Programs that attract Regional 
or National media attention to the 
Tallahassee area as a visitor destination 

6. Future KCCIInltiatives 

• The leon County Sales Tax Committee 
has tentatively set aside up to 15" of 
the future proposed sales tax extension 
(currently the Blueprint 2000 tax) for 
economic development and Is awaiting the 
recommendations by IMAGINE Tallahassee 
to make the final decisions regarding the 
allocation of funds towards economic 
development projects and Initiatives. 

• The Cultural Plan Review Committee 
has submitted this grant proposal to 
IMAGINE Tallahassee for lnduslon In 
their recommendations to the leon 
County Sales Tax Committee, as it meets 
several of the Goals and Strategies 
that have been Identified through the 
IMAGINE Tallahassee visioning process. 

• Some of the Goals and Strategies that are 
met by this ,rant funding proposal are: 

Goals: 

1. Increased visitor and tourist spending. 

2. Media recognition as a cultural 
destination for In-state and 
out of state travelers. 

3. Increase financial sustalnablllty within 
our arts and cultural Institutions. 

4. Recognition of Greater Tallahassee 
as a metropolitan area •on the rise." 

5. Increased employment In 
"creative industries." 

6. Improved perception ofTallahassee as a 
place to live among young professionals. 

Strategies: 

1. Ensure a level of "coolnessN within 
downtown and surrounding urban areas. 

2. Promote art In public places. 

3. Foster the development of 
creative young professionals as 
catalysts for economic growth. 

4. foster financial sustalnabillty In our 
arts and culture organizations. 
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CURRENT LOCAL PUBLIC FUNDING AVAILABLE 
TO ARTS AND CULTURAL ORGANIZATIONS (12/2013) 

COMMUNITY IDENTIAED FUNDING NEEDS 

s-COCA) local Arts Agency (Council on Culture and Art 
(Grant Admlnlnrallon, 2 Public An GalleriH, Educ:llllo n, Op.n~llcm•) 

Non.flrofil Arts and Cultural Organizations 
Opecatlons and Progtammlng 

TAX REVENUE FUNDING SOURCES 

City of Tallahassee 
C-aiFwallrtOMI 

leon County 
~---.., cr o1111oo COCA SS42.CB61 

COCA Re-Grant~~m 
~~~~r-a- nC..., 
.... , ..... _., ... ~1'11.&lll 

Tourist Development Council 
lhd Too"; ...... TOUIIIIIUIIJ, ape1110 
-. ... -. 

Community Redevelopment Agencies 
CIM<IoiAII_,~tu: 

·-~---R-*11~ 

Signature Even11: leon County/TOC 
lla<lt.r.tecoiiiJS.Oit ----
ISIII-nlgiO .. _____ , 

•Bed Tax dollars are Umlted by State of Florida Statute: 
,IIIIIC revenues are expended for en ec1lvlty, service, venue, or event, the activity, 
service, venue, or event must have as one ollts main purposltS the attraction of 
tourlsll "' evidenced by the promotion ol the activity, sernce. venue, or 
event to tourlats;w 

Thlt chen Is prepared bv the Leon County/City ol Tallahassee 
Cul urel Plan Review Commlnee 
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PLAN IMPLEMENTATION 
GOAL 

The Councfl on Culture and Arts for Tallahassee/Leon County (COCA) will realize Its 
mission as the local arts agency representing culture, arts, and heritage for ALL In 
Tallahassee and Leon County through grant-making, advocacy, marketing, and education. 

FINDINGS: 

The oricinal Cultural Plan (2003) set forth 
goals, objectives, and strateeies that 
were delegated to COCA to Implement, 
manage, and evaluate. Some of the goals, 
objectives, and strategies Included: 

• The construction of the Arts Exchange and 
a community Performing Arts Center. 

• An Arts Trolley serving the 
First Friday Gallery Hop. 

• A Community Arts, Culture and 
Heritage Map ofTallahassee. 

• Capital Culture Magazine published by COCA. 

The Cultural Plan was overseen by an Audit 
Committee, which was appointed by the 
City and County Commissioners to guide 
the implementation of the plan for the 
first three years. They provided reports 
to the joint commissions In sbc and twelve 
month Intervals. The Audit Committee 
adjourned at the bealnnins of 2007. 

At the end of the Audit Committee's covernance 
of the plan, the nation and community 
experienced one of the worst recessions 
In recent history. The economic downturn 
and other circumstances effected the 
Implementation of the plan moving forward as 
severalsoals, objectives, and strateales were 
tied to financial resoun:es tllat were either 
reduced sl1nificantly or ceased to exist. 

Even with the financial impact of the recession, 
It Is noted that COCA was able to provide many 

valuable resources to the community. These 
resources Include, but are not limited to: 

• One of the only local arts agencies in Florida 
to maintain level grant funding to focal 
culture, arts, and heritale organizations In 
the Oty of Tallahassee and leon County. 

• Professional development and assistance 
to the cultural community (le. "Marlcetfns 
Mondays", merchant service accounts for 
local artists, tect•nlcal assistance workshops). 

• Marketing and promotional services to 
the arts, culture, and heritage community 
(le. "More Than You Thought This Week" 
and "COCA Opportunities" email blasts, 
www.MoreThanYouThought.com calendar, 
and "COCA Buzz" In nH Magazine 
(Sunday, Tallahassee Democrat)). 

• Administer the "Art In Public Places" 
program, which Includes curating 
art exhibitions at Oty Hall and the 
Tallahassee Regional Airport. 

• Support for arts, culture, and heritage 
educators and reamers through the monthly 
"Arts In Education Newsletter", the annual 
"COCA for the Classroom" resource guide, 
and the "COCA for Kids" directory. 

The Cultural Plan Review Committee determined 
from assessment of the original plan and 
best prac:tices of other community cultural 
plans (see Austin, Texas; Asheville, North 
Carolina; et. al.), that an annual review of 
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the new plan will provide the arts, culture, 
and herltase community and stakeholders 
a .,llvins plan" and allow for chan1es in the 
plan when they are deemed necessary. 

The Cultural Plan Implementation Subcommittee 
met with the Board of Directors and Staff 
of COCA, representatives from the Tourist 
Development Council/Visit Tallahassee, the 
Greater Tallahassee Chamber of Commerce, 
the Economic Development Coundl, leadership 
Tallahassee, and Oty and County Commissioners, 
as well as community stakeholders In culture, 
arts, and heritage and one message was 
overarchlng In all conversations -COCA, 
as our community's desipated local arts 
asency, should take the lead as the umbrella 
aaency for culture, arts, and herltase In 
the City ofTallahassee and leon County. 

Community leaders agree that COCA should 
operate as the local arts asency for all in the 
City ofTallahassee and leon County. That being 
said, It Is noted that the statements below, 
&leaned In the review process, represent 
some of the conc:ems about COCA In the 
past. These c:oncerns of the past should 
not reflect on perception of COCA moving 
forward. Our local arts agency should be: 

• Advocate for arts, culture, and heritage 
organizations In our community and 
avoid competition with arts, culture, and 
heritage organizations and Individuals. 

• Agency whose mission Is driven by an 
organizational strategic plan and In step with 
the Cultural Plan of the City of Tallahassee 
and Leon County avoiding projects not at 
the core of their mission and Cultural Plan. 

• Agency, which fosters operational 
and colaborative relationships with 
various organitations, indlvlduals, 
and governmental agencies. 

During the review of the orlalnal Cultural Plan, 
the Executive Director of COCA tendered 
her resignation to embark on a new phase 
of her professional life. With a new cultural 
plan and In seekins a new director, COCA's 
Boatd of Directors has a unique opportunity 
to enaaae a new leader that can aulde the 
orpnlzation forward and .tevate culture, 
arts, and herita&e In our community by: 

• The adoption of the new Cultural Plan for 
the Oty of Tallahassee and Leon County. 

• Collaborative, cooperative, and networking 
engagement opportunities with civic, 
cultural, and educational organizations 
and Individuals In the community. 
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RECOMMENDATIONS: OBJECTIVES 
AND STRATEGIES 
1. COCA will continue to re·pant annually 

contracted funds from the Clty of 
Tallahassee and Leon County throUJh a 
competitive .,ant process far culture, arts, 
and herltqe orpnizatfons supportinc 
the superlative work these orpnizadans 
provide the entfre community. 

• Recognlzln& the limitations In place by 
Statute, the City ofTallahassee and Leon 
County should attempt to ease requirements 
In the COCA Grant Prosram providing a 
collective pool of grant dollars to assist local 
culture, arts, and heritage oraanlzations 
with 1eneral operations grant funding. 

• COCA should continue to annually 
evaluate srant·funding requirements for 
culture, arts, and heritage orsanlutions 
that contribute to the advancement of 
culture, arts, and heritage In Tallahassee 
and leon County, which meet the 
needs of the entire community. 

2. Create srant procrams for indlvidual 
artfsts throush creative fundins streams to 
support Individuals In our community who 
contribute to culture, arts, and herltase. 

• COCA will work with local, realonal, and 
national foundations andre-granting 
organizations to secure grant funding 
for Individuals advancing culture, arts, 
and herftase programs in the City 

ofTabha5See and Leon County. 

For Example: 

• Governmental and Restonal (National 
Endowment for the Arts, National 
Endowment for the Humanities, 
South Arts, Division of Cultural Affairs, 
Florida Humanities Council, et. al. ~ 

• National foundations (Doris Duke 
Foundation, Knight Foundation, WaNace 
Foundation, Ford Foundation, Andrew 
W. Mellon Foundation, et. at.) 

• Other fund in& opportunities that only COCA 
can apply as the local arts aaency for the 
Oty of Tallahassee and leon County. 

3. COCA shall continue to seek out 
collaborative grantfns opportunities to 
partner with orpnizations and Individual 
wtists In the communtty for 1rant 
dollars and public/private funding for 
whkh they alone can apply to brine in 
more funds Into our community to help 
elevate culture, arts, and heritage. 

• This may be a National Endowment for 
the Arts "Our Town" srant that promotes 
Creative Placemaklng. Creative Placemaklns 
Is defined by the NEA as, "leveraging the 
arts to create a distinct sense of place 
through Increased creative activities, 
produce vibrant local economies that 
together capitalize on existing assets, 
and/or make communities more livable 
throu&h enhanced quaMty of life. • 

• Examples of collaborative srants COCA has 
applied for (2000·2015), include but are 
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not limited to, the National Endowment 
for the Arts, ArtPiace America: Innovation 
Grants, VIsit Florida, John S. and James L 
Knight Foundation, Gannett Foundation, and 
Division of Cultural Affairs, State of Florida. 

4. Actinc as the local arts agency for all 
citizens in the City of Tallahassee and 
Leon County, COCA will advocate for 
and champion aU culture, arts, and 
herltace organizations and Individuals. 

• The executive director of COCA will seek 
partnerships and collaborations through 
networklnt, professional opportunities, 
and board and committee seats (appointed, 
ad hoc, ex officio, etc.) with the Tourist 
Development Council/Visit Tallahassee, the 
Greater Tallahassee Chamber of Commerce, 
the Economic Development Council, 
Leadership Tallahassee, Network of Young 
Professionals, Big Bend Minority Chamber 
of Commerce, and other civic orcanizations. 

5. A CoaUtion for Arts, Culture, and Heritage 
Professionals should be established 
providing networking, collaborative, and 
cooperative opportunities to community 
arts, culture, and heritage executives. 

• This group wUI consist of community leaders 
(I.e., executive directors of arts, culture, 
and heritage organizations) and businesses 
In the City of Tallahassee and Leon County 
with the membership setting goals and 
objectives through a shared vision. 

• This network will be administered through 
COCA and facilitated by their executive 
director to seek Improved communication 
between leaders In the arts, culture, and 
heritage community providing a platform 
for synergy, collaboration, cooperation, 
communication, and advocacy. 

• This network can provide a forum for 
professionals from organizations to: 

• Encourage and enable program 
providers to seek opportunities for 
collaboration and cooperation, 

• To build a support network for 
professionals working In the arts; and 

• To create comprehensive systems of 
presenting the arts to our community. 

6. As the Joalarts agency, COCA will 
create an onsoins conversation In the 
community regardln& the value of 
public and private financial support 
for arts, culture, and herltaae. 

• COCA will use the quantitative and 
qualitative data provided by local arts, 
culture, and heritage organizations 
participating In the COCA Grant Programs 
and Information from other arts, culture, 
and heritage businesses and state partners 
to create a "One Sheet" to educate local 
governments, businesses, and Individuals 
about the Intrinsic and extrinsic value 
of arts, culture, and heritage In the City 
of Tallahassee and leon County. 

• This "One Sheet" report Is different than 
the Annual Reports issued to the City of 
Tallahassee and leon County per COCA's 
contracts with said agencies In that it: 

• Includes Information by local arts, 
culture, and heritage businesses and 
state partners, not participating In 
the COCA Grant Program, but have a 
cultural and economic impact in the 
City of Tallahassee and Leon County. 

• Is more of a "one-sheet" document 
that can provide Information to 
Individuals, Oflanizations, and 

Page 91 of 387 Posted at 4:00 p.m. on September 21, 2015



Attachment #1 
Page 74 of 98

businesses on the Impact arts, culture, 
and heritage has in our community. 
(See f!Jtample fn Addendum A3} 

• Uses more quantitative data provided 
by organizations and local artists to 
exhibit the economic, educational, 
and community impact of arts, 
culture, and heritage In the City of 
Tallahassee and Leon County. 

• Would use the results of the "Economic 
Impact Study," which COCA would 
conduct every five years (See Goo/18}. 

• As referenced above, COCA provides an 
Annual Report to the commissions of 
the City of Tallahassee and leon County 
reporting back the progress of their previous 
year's contract. It Is recommended that 
COCA's reporting to the commissions of 
the Otv of Tallahassee and leon County 
be streamlined to one report that provides 
the Information needed and necessary to 
satisfy both contracts; In one document. 

7. A Youth & Education Network should 
be established to provide networkinc, 
colaborative, and cooperative opportunities 
to community arts, culture, and herltace 
edua~tors and administrators. 

• This group will consist of arts, 
culture, and heritage educators and 
administrators seeking to elevate 
educational opportunities, share 
resources, and advocate for arts, 
culture, and heritage education In 
the community. This may Include: 

o PK - 12 educators and 
administrators In private, public, 
and home school education. 

o Public, private, and non-profit arts, 
culture, and heritage organizations 
Including but not limited to museums 
after-school programs, community ar;s 
prosrams, private arts instruction (music, 
art, dance, theatre, etc.), and other 
arts, culture, and herltace educational 
opportunities available In the City 
of Taliatlassee and leon County. 

o Florida State University, Florida A&M 
University, and Tallahassee Community 
College departments, programs, and 
colleges supporting arts, culture, and 
heritage education In the community. 

• The network may also be responsible 
for recosnlzlns "arts educators of the 
year"' In the community and should be 
facilitated by COCA's Education Director. 

For Example: 

• The Brevard Cultural Alliance acknowledges 
excellence in arts education to build an 
understandlns of the importance of the 
arts, culture, and heritage In the schools. 

• www.artsbrevard.org/progn~ms-and-grants/ 

for-educators/excellence-in-visual-arts.html 

8. The Board of Directors and Staff of 
COCA will allp their strateslc vision and 
lone-term organizational plan with the 
Cultural Pian and collaborate with the 
Cultural Plan Advisory Committee and 
community stakeholders to evaluate the 
Implementation and procress of the Goals, 
Recommendations, and Strateales In the 
Cultural Plan to best serve all communities 
In the City ofTallahassee and Leon County. 

9. In allanint their stratecic vision and long­
term orpnlzatfonal plan with the Cultural 
Plan, COCA wifl provide the community 
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with an "Economic Impact Study'" every 
three years that demonstrates the role 
arts, culture, and heritage orpnizations 
and Individuals play in the local economy. 

• These studies can be produced In 
partnership with the Americans for 
the Arts as was the Arts and Economic 
Prosperity study that COCA conducted 
In 2008, which was published In 2009. 

• At the time of this report, the cost 
of ttle study through the Americans 
for the Arts Is $8,500. 

o More Information is available at: 
www.americansforthearts.org/ 
lnformation_servlces/research/servlces/ 
economlc_lmpact/lv/custom.asp 

10. With the adoption of the new 
Cultural Plan a Cultural Plan Advisory 
Committee will be created by the 
City and County Commissions to: 

• Collaborate with plan Implementation 
stakeholders and community on 
organizational and community needs 
assessments addressed In the Cultural Plan. 

• Provide advisement to plan implementation 
stakeholders and community with possible 
amendments, Improvements, or changes to 
the Cultural Plan for the betterment of arts, 
culture, and heritage in our community. 

• Report the annual pro&ress of the 
Cultural Plan to the commissions of the 
City ofTallahassee and Leon County. 

The Cultural Plan Advisory Committee (CPAC) 
is charged with reporting progress and 
assisting stakeholders with Implementation 
of the Cultural Plan for the City of Tallahassee 
and Leon County. The committee Is not 
established to provide oversight, supervision, 

or management of any Individual, organization, 
or stakeholder named In the Cultural Plan. 

This advisory committee will consist of 
Individuals In our community who have a 
vested interest In arts, culture, and heritage and 
represent diverse communities Including but 
not limited to visual arts, music, dance, theatre, 
heritage, education, film, and creative writing. 

o The Cultural Plan Advisory Committee 
will be made up of 13 members, 
who are arts, culture, and herltase 
stakellolders in the community: 

o Community leaders initially drawn 
from Subcommittee chairs of CPRC 
and/or Arts, Culture, and Heritage 
Community Stakeholders (4 total) 

o Community leaders/administrators in 
arts, culture, ;md heritage (2 total) 

o COCA board member and 
executive director (2 total) 

o Leon County Scnool teacher and/ 
or administrator (1 total) 

o Greater Tallahassee Chamber of 
Commerce/EDC (1 total) 

o VIsit Tallanassee/Tourist 
Development Council (1 total) 

o Colleges and Universities (TCC, 
FSU, FAMU) (2 total) 

• The committee and key stakeholders will 
meet every six months to discuss successes 
and challenges ofthe plan Implementation, 
sugest possible changes and amendments 
to the plan, and determine any unmet 
needs. AnnuaRy, the committee will present 
a Cultural Plan Progress Report which 
will include success findings, suggested 
modifications, and needs assessments to the 
commissions of the City of Tallahassee and 
Leon County and other key stakeholders. 
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o The CPAC will meet with the COCA 
Board In a timely manner to assist 
in recommendations for funding 
to the Leon County and Clty of 
Tallahassee Commissions prior to 
their annual budget workshops. 

o The committee will operate 
In the calendar year. 

After two years under the new Cultural Plan, the 
CUltural Plan Advisory Committee will sunset 
as an independent committee and become 
an ad hoc committee of the COCA Board. 

11. Upon acceptance of the new Cultural Plan, 
In anticipation of budget preparation and 
budset workshops at the City of Tallahassee 
and Leon County, and with the hlrinc of 
the new executive director of COCA and 
other key arts, culture, and heritage staff 
discussed In the Cultural Plan; funders, 
policy makers, organizations, Individuals 
and 1overnmentalaroups, which contribute 
to the implementation of the Cultural Plan 
shall conduct a workshop, co-led by COCA 
Executive Director and Chair of Cultural 
Plan Advisory Committee, to collectively 
understand and discuss the Implementation 
of the Cultural Plan and begin the process 
of collaboration In Implementation. 

• Participation In this workshop 
should include members of: 

o Cultural Plan Advisory Committee 

o Council on Culture and Arts 

o Tourist Development Council 

o Greater Tallahassee Chamber 
of Commerce 

o City ofTallahassee Government 

o leon County Government 

o Leon County Schools 

o Florida State University 

o Tallahassee Community College 

o Florida A&M University 

o Economic Development Council 

o Community Redevelopment Authority 

o Others who may be In a position 
to move the plan forward 

• The goals of this workshop would Include: 

o Establishing funding needs for the 
Implementation of the Cultural Plan, 
which may need to be considered 
during the budgeting process of the 
City ofTallahassee and Leon County. 

o Establish opportunities for collaboration. 

o Understand and begin the 
creation partnerships needed to 
implement the Cultural Plan. 

12. It is recocnlzed by the CPRC that 
the Implementation of some of the 
recommendations Included In the Capital 
Area Cultural Plan may require additional 
staffin1 and fundtns for COCA. The 
COCA Board as the Jovernfng entity of 
COCA, with support from the Cultural 
Plan Advisory Committee, will determine 
and recommend any additional positions 
and funding which it deems necessary 
to effectively Implement the plan. 
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Addendum A-1 
PROPOSED CAPITAL NEEDS MATCHING GRANT FOR ARTS AND CULTURAL FACILITES 

Purpose of the Program -To offer 
support and funding for renovation, new 
construction, or acquisition of cultural facilities 
located in Leon County or the City ofTallahassee. 

A Cultural Facility is a building that shall be used 
primarily for the programming, production, 
presentation, exhibition, or any combination 
of the above functions of any of the arts and 
cultural disciplines Including, but perhaps not 
limited to: music, dance, theater, creative 
writing, literature, architecture, painting, 
sculpture, folk arts, photography, crafts, 
media arts, visual arts, programs of museums, 
historical sites, and heritage experiences. 

The intent of this grant program is capital 
Improvement that, for the purpose of 
this application, is defined as an addition 
or renovation of a permanent structural 
improvement or the restoration of 
some aspect of a property that will 
either enhance the property's overall 
value or increases Its useful life. 

Basic Eligibility: All applicants must meet 
the following basic legal and program eligibility 
requirements at the time of the application. 

All applicant organizations must: 

1) Be physically located In the City of 
Tallahassee or leon County, Florida. 

2) Be a non-profit, tax exempt Florida 
corporation according to these definitions: 

Incorporated as an active nonprofit 
Florida corporation, pursuant to 
Chapter 617, Florida Statutes; 

Designated as a tax-exempt organization as 
defined In Section 50l(c)(3) or 501(c)(4), of 
the Internal Revenue Code of 1954; and 

Allowed to receive contributions 
pursuant to the provisions of s. 170 of 
the Internal Revenue Code of 1954. 

• It Is understood that the source of grant 
funds may result In additional requirements 
that affect eligibility for applicants. 

Grant Requirements: 

A. Own or have an executed lease for the 
undisturbed use of the land or buildings 
or both. In cases where either the land 
or buildings or both are leased by the 
applicant, the owners must also meet the 
criteria In number 1 above. Exception: 
Unless land or buildings or both are owned 
by the City of Tallahassee and/or Leon 
County and leased to an eligible applicant. 

8. Retain ownership of all improvements 
made under the grant. Exception: Unless 
land or buildings or both are owned by the 
City of Tallahassee and/or Leon County 
and leased to an eligible applicant. 
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C. An Ol'£anlzation operating budget 
showing total revenue and support 
for the last completed fiscal years. 

0. A digital file reduction of current 
architectural plans. 

E. Support letters Indicating project impact 
and worthiness (5 letters or fewer.) 

Grant Restrictions: 

The Cultural Facilities program grant does 
not fund feasibility studies, architectural 
drawings or operational support. 

Any applicant requesting and receiving grant 
funds from this program for the purpose of 
construction, rehabilitation, remodeling, or 
preservation of a historic property, must do so In 
conformance with the Secretary of the Interior's 
Standards for Historic Preservation. Please see 
these standards and additional Information 
at www.nps.gov/history/hps/tps/tax/rhb/. 

Although applicants may apply for more than 
one project, applicants can only have one 
.. open .. cultural facilities grant at a time. 

Submissions and Review 
Calendar-to be determined 

Request Amount: The maximum 
grant amount that may be requested Is 
$500,000. There Is no minimum amount. 
Only a single application for any applicant 
may be submitted in the same year. 

Match Requirements: Organizations must 
demonstrate SECURED funds equal to the 
amount requested ($1 to $1 match). The funds 
must be placed In a designated account for the 
sole purpose of the project and there will be 

accountability requirements before, during and 
after the release of grant funds. Alternative 
or additional match requirements may be 
required depending on the funding source. 

Single Phase and Multi-Phase Projects: 

Single Phase Projects are defined as 
those which will be completed within 21 
months after grant funds are available. 

Multi- Phase Projects are defined as those 
for which funding will be requested for 
different phases of the some project over a 
period not to exceed 3 years. Multi-phase 
projects must have activities In each year 
for which funding is requested. Requested 
total amount may not exceed $500,000, 
but grant funds may be allocated to the 
applicant In varied amounts, subject to project 
needs and availability of matching funds. 

AH required matching funds must be 
secured prior to grant approval. 

Applicant must define phases of the project 
and submit a separate request for each project 
phase over the 3-year period. Phases must 
be numbered in keeping with the order of 
the project and application submissions. 

For multi-phase projects, applicants should 
describe all construction or renovation work 
to be done (I.e., all additional phases), beyond 
the construction or renovation described 
In the original proposal. Applicants should 
describe a clear understanding of the entire 
project. Applications that are not identified 
as "multi·phase" will be determined to be 
single phase, which could result In forfeiture of 
funding If project Is not completed on time. 
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Changes In Project Scope or Venue: 
Anything that substantially reduces the scope 
or character of the funded project Is not 
allowed. Organizations wishing to change 
the scope or venue of their project must 
submit a new application, in accordance 
with application guidelines and calendar. 
for a subsequent application cycle. 

Project Extensions: Grant period extensions 
for single-phase and multiphase projects may be 
requested by the organization. An extension of 
the completion date must be requested at least 
30 days prior to the end of the grant period. 

Extensions may not exceed 120 days for any 
single-phase project or 120 days for any phase 
of a multi phase project unless the Grantee can 
clearly demonstrate extenuating circumstances. 
An extenuating circumstance is one that Is 
beyond the control of the Grantee, and one 
that prevents timely completion of the project, 
such as a natural disaster, death or serious 
illness of the individual responsible for the 
completion of the project, litigation related 
to the project, or failure of the contractor or 
architect to provide the services for which 
they were hired. An extenuating circumstance 
does not include faUure to read or understand 
the administrative requirements of a grant, 
or failure to raise sufficient matching funds. 

Multiphase projects remain subject to the 
original overall time limitation (i.e. 3 consecutive 
years), regardless of the number of approved 
grant extensions. A Grant Amendment 
Request (GAR) form (see Grant forms) should 
be used when requesting an extension. 

Non-Allowable Costs: Grant funds 
may not be spent on the foHowing: 

A. General Operating Expenses (GOE). 
Administrative costs for running the 
organization (including but not limited 

to salaries, travel, personnel, office 
supplies, mortgage or rent, operatine 
overhead or Indirect costs, etc.). 

B. Costs associated with representation, 
proposal, or grant application preparation. 

C. Costs incurred or obligated berore project 
timellne approved In the grant process. 

D. Costs for lobbying or attemptins to 
lnHuence federal, state or local legislation, 
the judicial branch, or any state Clgency. 

E. Costs for planning, Including those for 
preliminary and schematic drawings, 
and design development documents 
necessary to carry out the project. 

F. Costs for bad debts, contingencies, fines and 
penalties, interest, and other financial costs. 

G. Costs for travel, private entertainment, food, 
beverages, plaques, awards, or scholarships. 

H. Projects restricted to private or exclusive 
participation, Including restriction 
of access to programs on the basis 
of sex, race, creed, national origin, 
disability, age, or marital status. 

I. Re-granting, contributions, and donations. 

J. Reimbursement of costs that are 
paid prior to the execution of the 
Grant Award Agreement. 
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Review Criteria and Scoring: 
Each eligible application will be evaluated on competitive criteria. 

Critcna Applic~tion Sl!Ct10n(s) 

Scope of Work Scope of Work: Project Narrative and Phases 

• Describe the project for which you 
are requesting support. 

• Describe how the board has been engaged in 
using an inclusive, thorough planning process to 
make Informed decisions about the project. 

• Describe the ability to operate and maintain 
equipment/facility after the project is complete. 

• Provide a detailed construction 
schedule for the project. 

• Describe how the project c:orresponds to the 
orsanlzatlon's long·term facilities plan. 

• Have permits been secured, if applicable? 

Project Budget and Proposal Budget Detail: Expenses 
Matching Funds Proposal Budget Detail: Income 

Matching Funds Statement 

• Describe the administrative and financial capabilities 
to implement the project, Including budget. 

• Demonstrate financi:al need for a grant. 

• Provide three years organizational and financial data. 

• Have matchinc funds committed to the 
project or demonstrate an ablnty to raise 
funds to complete the project. 

• Have capital reserves In place or demonstrate 
an ability to successfuUy fund depreciation. 

• Include a project budget that identifies all sources of 
funding (committee, pendin& and/or projected). 

• Include a project budget where the costs are prioritized 
and informed by construction drawing phase 
engineers/estimates or professional third party bids. 

• Have identified and/or hired the project's leadership 
and key contracted personnel, as needed, and 
demonstrate they have the appropriate skills 
and capacity to Implement the project. 

• Demonstrate thilt there is a current capital 
campal&n for this project and how additional 
funds to complete the project will be obtained. 

Worth 

up to 2S points 

up to 25 points 
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Need for Project Need for Project and Operating Forecast Detail 

• There must be a demonstrated need for the 
project that is integral to the mission and 
overall strategic organizational plan. 

• Demonstrilte that the project Is appropriately sized 
relative to the capacity and needs of the organization. 

• For projects that either e11pand programming 
or square footage, or both, provide evidence 
of market demand for said expansion. 

• For maintenance and/or repair projects, demonstrate 
that it Is In the context of an overall capital needs 
assessment and replacement schedule. 

• Describe the project's use of energy effident 
products and/or technolosles. 

• Describe the project's Impact on accessibility, 
quality of life, job creation, economic growth, 
cultural tourism or other Issues deemed relevant. 

• Describe how the project will sustain and/or enhance 
the future operating stability/capability of the facility. 

• Describe the broad-based community support the 
project has and the number of constituents affected. 

• Demonstrate cooperation between local community 
sroups, professional companies, orsanlzatlons and 
local government authorities to ensure the most 
efficient use of available resources, as well as high 
level of community support for the project 

Project Impact Project Impact 

• Demonstrate expected Increase in visitor 
draw to the facility belns improved. 

• How will the project be evaluated? What 
goals or outcomes are you expecting? 

• Detail how this project will affect the audience 
and communities servl!d by your organization. 

• Demonstrate ability of project to have a 
positive Impact on cultural awareness on 
a local, regional or statewide basis. 

• Thoroughly analyze the impact the capital project 
will have on the organiution's future finances If 
expanding square rootage or programming. 

Possible Bonus Points for length of operational service: 

10 to 15 years- 2 
15 to 20 years - 3 
More than 20 years - 5 

up to 25 points 

up to 25 points 

The total possible number of points Is 105. The Application Review Committee's evaluation will be based 
on the information contained In the application and required attachments. The Committee members' 
individual ratings will bl! averaged to determine a final score for each application. 
Applications receiving a score or 75 or higher will be considered for funding. 
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Addendum A-2 
RECOMMENDATION PRESENTED TO IMAGINE TALLAHASSEE ON 10/14/13 FROM THE 
FUNDING AND FACILITIES SUBCOMMITTEE OF THE CULTURAL PLAN REVIEW COMMITTEE 

Growing our destination product for 
travel and tourism while supporting a 
creative adture and urban lifestyle 

Goals: 

1. Increased visitor and tourist spending. 

2. Media recognition as a cultural destination 
for in-state and out of state travelers. 

3. Increase financial sustalnabllity within 
our arts and cultural institutions. 

4. Recognition of Greater Tallahassee as 
a metropolitan area "on the rise". 

S. Increased employment In 
"creative industries." 

6. Improved perception of Tallahassee as a 
place to live among young professionals. 

Strategies: 

1. Ensure a level of "coolness" within 
downtown and surrounding urban areas. 

2. Promote art In public places. 

3. Foster the development of creative 
young professionals as catalysts 
for economic growth. 

4. Foster financial sustainablllty In our 
arts and culture organizations. 

Create a funding source that provides 
competitive grants to arts and cultural 
organizations, as well as state and local 
government, for projects or programs 
that allow the organization to achieve 

a "quantum leap" (highly significant 
advance or breakthrough) In their 
offerings or level of self-sustain ability. 

Examplas of projects or programs 
that could be eligible: 

1. Art In Public Places 

2. Projects that promote a sense of 
place or Identity In the community 

3. Projects that propel an organization to a 
new level of service to the community 

4. Projects that propel an organization to a 
new level of sustalnabllity (investment 
now, save money over time) 

5. Projects/Programs that attract Regional 
or National media attention to the 
Tallahassee area as a visitor destination 

6. KCCIInltiatives 

Executive Summary: Economic Development 
efforts for our region rely on competitive assets. 
A highly educated workforce, thriving high· 
tech presence, and a community committed 
to visual arts, performing arts, science, and 
historical experiences are all essential factors. 
To maintain the ability to grow and attract 
new business, our community must offer 
outstanding quality-of-life experiences that 
include cultural faclllties, programs, and events. 

Culture is essential economic development 
unto itself. According to the most recent 
regional analysis (Americans for the Arts 
Economic Prosperity Report, 2009}, combined 
with its complimentary thriving tourism 
market, culture Is an Industry that supports 
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2, 720 FTE employees In our community with 
a unique economic impact of $74,567,307. It 
Is simply good business to support and grow 
the benefits of culture and historic resources. 

HOW CULTURE ADDRESSES 
THE SALES TAX THEMES 

Sense of Community- Art and historic 
elCperlences offer an Immeasurable mechanism 
for growing its creative class. When artists, 
performers, historians and other related 
professionals are valued, offered competitive 
salaries, have opportunities for employment 
and are encoura&ed to be both artists as 
well as successful entrepreneurs, business 
prospers. To earn a reputation and "sense of 
community" where extraordinary art abounds, 
there must be tlulving, attractive facilities, 
events, experiences and spaces, both Indoors 
and In the natural environments that foster 
the creation of art and celebrate Its presence. 

Connectivity- There Is a physical connection 
between spaces when sidewalks, bikes, and 
trails link neighborhoods and sections of our 
community. Art offers the opportunity to make 
emotional connections. Some cities have used 
"Cows on Parade," "Flamingos on Parade", 
or other Iconic community symbols to unite 
what the community values with original art. 

This results In making unique connections 
between streets, shopping districts and an 
overall sense or unity. Some municipalities have 
used street pavers to create artistic messages. 
Landscaping can also be artistic renderings. 

There should be careful consideration to what 
types of art might define our community 

56 and make these types of connections. But, 
the purpose of this proposal is to promote 

( · t l consideration for the importance of 

Aa pI a Incorporating art Into the Connectivity plan. 
rea 

( U lt Ural Economic Vitality- All firms contemplating 
Plan relocation or expansion consider the many 

resources a community offers. Families require 
good schools, activities, and quality of life 
experiences, as well as diversified employment 
opportunities for spouses. Graduating students 
from institutions of higher education consider 
salary and opportunities for advancement, 
as well as the "livability" of the community. 
Seniors look for life-long learning and volunteer 
opportunities to remain engaged and active 
members of society. It Is not unreasonable 
to think a family's need to relocate for one 
member's professional advancement may 
bring multiple generations of Its members. 

When there are rich cultural elCperlences, a 
vibrant night life and activities that are valued by 
people of all demographic groups, the chances 
to build on the economy flourish. In every 
culture throughout history, one of the most 
important aspects of the economy has been 
the value placed on artistic achievement and 
offerings. Today in Tallahassee, as well as the 
world, that remains true. The Importance of 
culture should not be underestimated regarding 
the economic vitality of our community. 

Parks/Ecotourlsm -The "other florida" Is the 
one we call home. The mighty Apalachicola, 
Wacissa, and Aucilla rivers tie to lakes, 
streams and ponds, while offering a plethora 
of ecotourlsm elCperiences. We are home to 
one of the greatest natural history museums 
In the state, national and state parks, and we 
are a city with nationally acclaimed parks and 
related programs. Cultural experiences abound 
In these locations and must be supported. 

There are opportunities to expand our offerings. 
Heritage trails, the site of the "First Christmas", 
and an expansion of collaboration between 
destinations, state and municipal agencies, 
the leon County Tourist Development Council 
and other stakeholders will flourish, if cultural 
organizations can be strengthened to Increase 
programs offered in our parks and the number 
and quality of eco·tourism e>eperlences. 
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Gateways - Art in Public Spaces is the most 
obvious example of how culture can positively 
impact gateways to our community. While 
there have been some wonderful and unique 
Installations, there Is no cohesive vision for 
art In public spaces to enhance our gateways. 
Imagine art at Interstate exit and entrance 
ramps that make a statement about our 
Hsense of place." Art can also be installed in 
roundabouts to create community gateways. 

It would be Ideal if the community would 
establish a diversified committee to 
create a strategic plan for art in public 
places, Including desirable objectives 
for gateways, large and small. 
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ADDENDUM A-3 

All YOURS for $3.27 .. --·--
A C11 ~- c:t f·~ :_·tt1·n 
{) I ; L : ·." .. , i !ll t_' i I t. 
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ADDENDUM A-4 
SOME OF THE INDIVIDUALS INTERVIEWED, ORGANIZATIONS THAT 
PRESENTED AND DOCUMENTS STUDIED BY THE COMMITIEE 

Economic Development and Marketing 
Anne Mackenzie, Board Member, Past Chair COCA Board 
Amanda Thompson, COCA 

Christopher Heacox, Executive Director, Seven Days of Opening Nights 

Erica Thaler, Education and Marketing, COCA 

Jane Barron, Red Hills Horse Trials 

Jay Revell, Downtown Improvement Authority 

Kay Stephenson, Board Chair, COCA Board 

Kelty Dozier, Chair, leMoyne Chain of Parks Art Festival 

Lee Daniel, Tourist Development Council/Visit Tallahassee 

Marvin Mayer, Red Hills Horse Trials 

Michael Parker, Director, City ofTallahassee Economic Development 

Nl'Cole McRae, Owner, Nl'Coles Performing Arts Center 

Peggy Brady, Executive Director, COCA 

Quincle Hamby, Local Artist 

Raoul Clarke, President of Springtime Tallahassee 

Roxanne Manning, City of Tallahassee 

Sean Pittman, Big Bend Minority Chamber of Commerce 

Sue Dick, Greater Tallahassee Chamber of Commerce 

Also spoke with or obtained information from: 
Athens, Georgia Cultural Plan 
Austin, Texas Cultural Master Plan 
Asheville, North Carolina Cultural Plan 
Boulder, Colorado Cultural Plan 
Charlotte, North Carolina Cultural Plan 
Chattanooga, Tennessee Cultural Plan 
Denver, Colorado Cultural Plan 
Houston, Texas Cultural Plan 
Madison, Wisconsin Cultural Plan 
Portland, Oregon Cultural Plan 59 
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Education 
Althemese Barnes, Executive Director, Riley House Museum 

Amanda Thompson, COCA 

Amanda Whitaker, Gilchrist Elementary 

Barbara Willis, Assistant Superintendent, leon County Schools 

Christopher Heacox, Seven Days of Opening Nights 

Donna Callaway, Former Principal, Raa Middle School 

Gil Ziffer, City Commissioner 

Jackie Pons, Superintendent, Leon County Schools 

Janet Plchard, Tallahassee Ballet 

Judy Arthur, Teacher, leon High School 

Judy Crews, Retired leon County Art Teacher and Guidance Counselor 

leslie Puckett, Tallahassee Senior Center Art Coordinator 

Lori Danelle Roberts, Northwood Arts Project 

Michl Meko, Fulton County Arts Council 

Nancy Miller, City Commissioner 

Nl'cole McCrae, Nicole's Performing Arts Center 

Rosanne Wood, former SAIL Principal, COCA Board Member 

Russell Daws, Executive Director, Tallahassee Museum 

Sheila Costigan, Executive Director, Foundation for leon County Schools 

Vikl D. Thompson Wylder, PhD, Curator of Education, FSU Museum of Fine Arts 

Also spoke with or obtained Information from: 
Savannah College of Business 
Brevard Council of the Arts 
Arts Foundation of Martin County 
Fulton County, Art-At-Work program 
Cultural Arts Alliance Walton County 
Palm Beach County Cultural Council 
United Arts of Central Florida 
St. Johns Cultural Council 
Miami/Dade Department of Cultural Affairs 
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Funding and Facllrties 
Allys Paladino Craig, Director, FSU Fine Arts Museum 

Althamese Bames, Executive Director of Riley House Museum 

Beth lewis, Executive Director of Goodwood Museum 

Bob Inzer, President, Board of Directors -The Florida Center for Performing Arts and Education 

Chris Heacox, Executive Director of 7 Days of Opening Nights 

Danny Langston, Board President, Challenger Learning Center 

Susan Borland, Education Manager- Challenger Learning Center 

Jevelle Robinson, Elcecutive Director-African Caribbean Dance Theater, Inc. 

David Watson. Treasurer, Tallahassee Symphony Orchestra 

Terry Galloway- Director and Founder Mickee faust Club 

Donna Nudd -Member Board of Directors- Mickee Faust Club 

Felicia Leborgne Nowels- President, Board of Directors-
The Mary Brogan Museum of Art and Science 

Marcus Rhodes- Executive Director, Southside Arts Complex 

Gil Ziffer, Commissioner, City of Tallahassee 

Janet Pichard, Executive Director, Tallahassee Ballet 

Lee Daniel, Executive Director, Leon County Tourist Development Council 

Kerr! Post, Deputy Director, Florida Department of State 

larry Fuchs, Board President, leMoyne Center for the Visual Arts 

Mandy Sauer, Executive Director, Tallahassee Symphony Orchestra 

David Watson, Treasurer, Board of Directors- Tallahassee Symphony Orchestra 

World Ballet 

Valerie Arsenault, Music Director-The Tallahassee Bach Parley 

Peggy Brady, COCA Executive Director 

Russen Daws, Executive Director, Tallahassee Museum of History and Natural Science 

Teresa Davis, Executive Director, Tallahassee little Theatre now Theatre Tallahassee 
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The Facilities Committee contacted all2012 COCA grant recipients 
requesting their Input regarding current and future facilities needs. 

Reviewed materials, studied data, attended meetings of: 

Historical budget data from City ofTallahassee and Leon County 

Reports and Information provided by COCA 

Sales Tax Committee meeting/presentation by proponents of proposed Performing Arts Center 

Imagine Tallahassee Steering Committee Meetings 

Form 990 tax returns for COCA grant recipients 

Various cultural plans from other cities 

Capital Improvement and other Grants provided to arts and culture efforts from various states 

Plan Implementation 
Anne McKenzie, COCA Board 

Barbara Boone, Greater Tallahassee Chamber of Commerce 

Gil Ziffer, City Commissioner 

Johanna Money, COCA Board 

John Lawrence, COCA Board 

Kay Stephenson, COCA Board Chair 

Kristin Dozier, County Commissioner 

Lee Daniel, Tourist Development Cound/Visit Tallahassee 

Or. Matthew Shaftel, Florida State University 

Mike Pate, KCCI and original plan committee member 

Mlrlum Burns, Former Director of Tallahassee Symphony Orchestra 

Peggy Brady, Executive Director of COCA 

Ramon Alexander, COCA Board 

Rosanne Wood, COCA Board 

Russell Daws, Executive Director ofTallahassee Museum 

Scott Maddox, Tallahassee City Commissioner 

Sue Dick, Greater Tallahassee Chamber 

Stephen Hogge, COCA Board 

Presentations Made to the Whole Committee: 
Gil Ziffer, Tallahassee Oty Commission 

62 Jackie Pons, Superintendent and Barbara Wills, Assistant Superintendent, leon County Schools 
Kay Stevenson, Chair COCA Board 

Capital Lee Daniels, Executive Director, Visit Tallahassee 

A Peggy Brady, Executive Director of COCA 

l
rea Robert Bendus, Florida Department of State 

Cu tural 
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RESOLUTION NO. RlS- .£...1/~"-l...---

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF 
LEON COUNTY, FLORIDA, MAKING LEGISLATIVE FINDINGS TO 
ENSURE THAT TOURIST DEVELOPMENT TAX FUNDS WHICH ARE 
ALLOCATED FOR THE CULTURAL GRANT PROGRAM, THE CAPITAL 
NEEDS MATCHING GRANTS FOR ARTS AND CULTURAL FACILITIES 
PROGRAM, AND COMPONENTS OF THE CAPITAL AREA CULTURAL 
PLAN THAT SUPPORT ECONOMIC DEVELOPMENT THROUGH 
TOURISM AND RELATED MARKETING, ARE UTILIZED IN 
ACCORDANCE WITH SECTION 125.0104, FLORIDA STATUTES. 

WHEREAS, section 125.0104, Florida Statutes, provides procedures for levying a tourist 
development tax and for the authorized uses of the tax; and 

WHEREAS, in accordance with section 125.0104, Florida Statutes, the Board has adopted 
ordinances imposing a tourist development tax, which ordinances are codified at Chapter J I, Article 
III, Sections 11-46 through 11-53 ofthe Leon County Code of Laws; and 

WHEREAS, Section 11-47 of the Leon County Code of Laws provides that tourist 
development tax revenues shall be used to fund the Leon County Tourist Development Plan; and 

WHEREAS, the Board has amended the Tourist Development Plan to provide for the 
allocation of tourist development tax funds to support the cultural grant program, the capital needs 
matching grants for arts and cultural facilities program, and components of the Capital Area Cultural 
Plan that support economic development through tourism and related marketing; and 

WHEREAS,the Tourist Development Council shall make reconunendations co lhe Board on 
the appropriate requirements for the capital needs matching grants for arts and cultural facilities 
program; and 

WHEREAS, the Board does hereby make by this Resolution, legislalive findings to ensure 
that tourist development tax revenues which are allocated for the cultural grant program, the capital 
needs matching grants for arts and cultural facilities program, and componenl5 oflhe Capital Area 
Cultural Plan thai support economic development through tourism and related marketing, shall be 
utilized in accordance with the uses authorized in seccion 125.0104, Florida Statutes. 

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Leon 
County, Florida, that: 

Sec:lion 1. Recitals. The Recitals co this Resolution are incorporated herein and made a part 
hereofas if fully set fonh below. 

EXHIBITr 
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Section 2. Definitions. For purposes of this Resolution, the following definitions apply. 

A. "Promotion" means marketing or advertising designed to increase tourist related 
business activities. 

B. ''Tourist" means a person who participates in trade or recreation activities outside the 
county ofhis or her permanent residence, or who rents or leases tmnsient accommodations (such as a 
hotel, motel, apartment, rooming house, mobile home park, recreational vehicle park, condominium, 
or timeshare resort) for a term of six months or less. 

C. "Tourism Marketing" means the action or business of promoting and selling products 
or services, including market research, advertising, public relations, promotions, social media, direct 
sales and visitor services. 

Section 3. Components of the Capital Area Cultural Plan that support economic development 
through tourism and related marketing. 

a. Description of program. The goal of economic development through tourism and 
related marketing is to position and market the arts, culture and heritage as a strategic partner of 
Leon County economic development efforts. This is achieved through public and private funding of 
arts, arts organizations and cultural assets. 

b. Expenditure: relationship to promotion oftourism. Expenditures shall be consistent 
with the authorized uses of tourist development tax revenues set forth in section 125.0104(5)(a), 
Florida Statutes (2014), which include the following: 

{i) To maintain, operate, or promote one or more: 

(a) Publicly owned and operated convention centers, sports stadiums, 
sports arenas, coliseums, or auditoriums within the boundaries of the 
County; or 

(b) Aquariums or museums that are publicly owned and operated or 
owned and operated by not-for-profit organizations and open to the 
public, within the boundaries of the County. 

(ii) To promote zoological parks that are publicly owned and operated or owned 
and operated by not-for-profit organizations and open to the public. 

(iii) To promote and advertise tourism in this state and nationally and 
internationally. However, if tax revenues are expended for an activity, 
service, venue, or event, the activity, service, venue, or event must have as 
one of its main purposes the anraction of tourists as evidenced by the 
promotion of the activity, service, venue, or event to tourists. 

Page 2 of5 
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c. Allowable expenditures include: a portion of general operating expenses to support 
the implementation of the Capital Area Cultural Plan, which may include, but is not limited to the 
foflowing: tourism marketing: promotion; exhibit costs and rentals; guest artists; printing and graphic 
design; sets and costumes; lumber supplies and equipment (pertaining to exhibit production); 
production and technical expenses; site fees/costs; rights fees; postage and freight; a percentage of 
facility costs as they directly relate to an activity, service, venue or event in support of the program, 
which has as one of its main purposes the attraction of tourists; any other expenses directly 
attributable to the program, with the exception of those shown as not allowable; promotion, 
marketing and programming expenses; and paid advertising that reaches beyond Leon County with 
potential to drive overnight visitation. 

Sectioo 4. Cultural grant program. 

a. Description of program. The purpose of the cultural grant progrwn shall be to provide 
sub-grants and marketing awards to individual local cultural and arts organizations. 

b. Expenditure: relationship to promotion of tourism. Expenditures shall be consistent 
with the authorized uses of tourist development tax revenues set forth in section l25.0104(5)(a), 
Florida Statutes (2014), which indude the following: 

(i) To promote one or more: 

(a) Publicly owned and operated convention centers, sports stadiums, 
sports arenas, coliseums, or auditoriums within the boundaries of the 
County; or 

{b) Aquoriums or museums that are publicly owned and operated or 
owned and operated by not-for-profit organizations and open to the 
public, within the boWldaries of the County. 

(ii) To promote zoological parks that are publicly owned and operated or owned 
and operated by not-for-profit organizations and open to the public. 

{iii) To promote and advertise tourism in this stale and nationally and 
internationally. However, if tax revenues are expended for an activity, 
service, venue. or event, the activity, service, venue, or event must have as 
one of its main purposes the attraction of tourists as evidenced by the 
promotion of the activity, service, venue, or event to tourists. 

c. Allowable expenditures include but are not limited to: tourism marketing~ promotion; 
exhibit costs and rentals; guest artists; printing and graphic design; sets and costumes; lumber 
supplies and equipment (pertaining to exhibit production); production and technical expenses; site 
fees/costs; rights fees; postage and freight; a percentage offacility costs as they directly relate to an 
activity, service, venue or event in support of the grant program, which has as one of its main 
purposes the attraction oftourists; other expenses directly attributable to the grant program, with the 
exception of those shown as not allowable; promotion, marketing and programming expenses; and 
paid advertising that reaches beyond Leon County with potential to drive overnight visitation. 
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d. Non-allowable expenditures include: feasibility studies; architectural drawings; 
operational support and general operating expenses (administrative costs for running the 
organization, including but not limited to, salaries, travel, persoMel, office supplies, mortgage, rent, 
operating overhead or indirect costs); costs associated with representation, proposal, or grant 
application preparation; lobbying; costs for bad debts, contingencies, fines, penalties, interest and 
other financial costs; costs for travel, private entertainment, food, beverages, plaques, awards, or 
scholarships; programs restricted to private or exclusive participation, including restriction of access 
to programs on the basis of sex, race, religion, creed, national origin, disability, age, or marital status; 
re-granting, contributions, and donations; reimbursement of costs that are paid prior to the execution 
of any grant agreement; capital expenses, including building projects, acquisitions, renovations, land 
acquisition, and other permanent improvements to physical plant (i.e. new roof, air conditioning 
systems, security fence, lighting grid). Capital expenses also include the purchase of equipment that 
is not directly related to the production of events or exhibits, and general overhead that is unrelated 
to programming and/or promotion (i.e. financial audit, board retreats, etc.). 

Section 5. Capital needs matching grants (or arts and cultural facilities program. 

a. oescription of program. The purpose of this program is to provide funding for 
renovation, new construction, or acquisition of cultural facilities located in Leon Cotmty. A cultural 
facility is a building that is to be used primarily for the programming, production, presentation, 
and/or exhibition, of arts and cultural disciplines, including but limited to, music, dance, theater, 
creative writing, literature, architecture, pointing. sculpture, folk arts, photography, crafts, media arts, 
visual arts, programs of museums, historical sites, and heritage experiences. Capital improvement to 
a cultural facility would be an addition or renovation of a permanent structural improvement or the 
restoration of some aspect of the facility that will either enhance the overall value oft he propeny or 
increase the useful life oflhe facility. 

b. Exoenditure: relationshiP to promotion of tourism. Expenditures shall be consistent 
with the authorized uses of tourist development tax revenues set forth in section I 25.0 I 04(5Xa), 
Florida Statutes (2014), which include the following: 

(i) To acquire, construct, extend, enlarge, remodel, repair, improve. or 
maintain one or more: 

{a) Publicly owned and operated convention centers, sports stadiums, 
sports arenas, coliseums, or auditoriums within the boundaries of 
the County; or 

(b) Aquariums or museums that arc publicly owned and operated or 
owned and operated by not-for-profit organizations and open to the 
public, within the boundaries of the County. 

c. Allowable expenditures includcj building construction projects, acquisitions, 
renovations, land acquisition, and other permanent improvements to the subject site (i.e. new roof, 
air conditioning systems, security fence, lighting grid). Capital expenses also include lhe purchase of 
equipment; architectural drawings; and costs for planning, including preliminary and schematic 
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drawings and design development documents necessary to cany out any such improvements to the 
site. 

d. Non·allowable expenditures include: feasibility studies; general operating expenses 
(administrative costs for rwming the organization, including but not limited to, salaries, travel, 
personnel, office supplies, mortgage, rent, operating overhead or indirect costs); costs associated 
with representation, proposal, or grant application preparation; lobbying; costs incWTCd or obligated 
before the project timeline approved is in the grant process; costs for bad debts, contingencies, fines, 
penalties, interest and other financial costs; costs for travel, private entertainment, food, beverages, 
plaques, awards, or scholarships; projects restricted to private or exclusive participation, including 
restriction of access to programs on the basis ofsex, race, creed, religion, national origin, disability, 
age, or marital status; re-granting, contributions, and donations; reimbursement of costs that are paid 
prior to the execution of the grant agreement; private or exclusive entertainment (i.e. parties, 
receptions or benefits that are not open and accessible to the general public). 

Section 6. Effective date. This Resolution shall become effective upon adoption. 

DONE AND ADOPTED BY the Board of County Commissioners of Leon County. Florida, 
this 1Oth day of February, 2015. 

LEON COUNTY, FLORIDA 

ArrESTED BY: 
BOB INZER, CLERK OF THE COURT 
AND COMP OLLER 

APPROVED AS TO FORM: 
COUNTY ATTORNEY'S OFFICE 
LEON CO TY, FLORJDA 
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Objectives and Strategies 
Alignment

Funding Source:
City General Revenue: CGR

County General Revenue: LCGR
Tourist Development Tax: TDT

Other Grants: OG
Private Funding: PRV

Expenditure Status

COCA Contract for Services - FY15 Mid Year Report

Recommendations: Objectives and Strategies

Service continues

Outcomes/Actions

As of March 31, Board members appointed as per 
statute and serving in designated positions 

COCA provides programs as per statutory purpose (see 
cocanet.org)

In 2014 a new Cultural Plan was accepted by the City of 
Tallahassee and Leon County. A Cultural Plan Advisory 
Committee was created a recommended and they are 
currently working to prioritize initiatives and identify 

potential funding strategies for the most current 
Cultural Plan. Contract deliverables will be updated in 

the FY16 contracts with the City of Tallahassee and Leon 
County.

COCA will serve as the designated local arts agency for the City of Tallahassee 
and Leon County and will adhere to the standards of such an agency (See Section 
265.32, Florida Statutes). As a local arts agency COCA will, as stated in FL Statute 
265.32:

Provide programs and services within the stated purposes outlined in the originating 
Statute.

Meet at least quarterly (4 times a year) pursuant to notice and at such times and 
places as the Council shall determine

Maintain the Board membership of fifteen (15) members in positions as described in 
the cultural plan and as directed through the appointment process. 

Within the funding earned in this annual contract with the City, COCA will deliver 
a portion of the services and programming as introduced as a part of the 
Tallahassee Cultural Plan (Cultural Plan) approved by the City Commission on July 
2, 2003, and determined feasible through research and applications from 2003-
2012. It is understood that it is not possible to provide all services and 
programming contained in the Cultural Plan within the budgeted funds through 
this contract alone. Cultural Plan related milestones for this contract include: 

Board meetings were held at COCA in November, 
January, and March; Executive Committee meetings 

were held in October, December, January, and February 
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Objectives and Strategies 
Alignment

Funding Source:
City General Revenue: CGR

County General Revenue: LCGR
Tourist Development Tax: TDT

Other Grants: OG
Private Funding: PRV

Expenditure Status

COCA Contract for Services - FY15 Mid Year Report

Recommendations: Objectives and Strategies Outcomes/Actions

Grant application process for FY15 has not begun to 
date. This information will be provided in the end of 
year report. 

Email Blasts have been sent weekly from October 1-
March 30.  Examples are available at COCAnet.org. To 
date, subscription base is more than 5,000. 

Weekly research has been provided for more than 600 
opportunities to date

Weekly creation of enews that includes the research findings from above to a 
subscription base of five-thousand (4,000). 

Documentation of the local economic impact of cultural organizations participating 
in the City Grant program through surveys are included as a part of the grant 
process.

 Presentation of at least two (2) public workshops on topics supporting the capacity 
building of  local cultural organizations and individual artists. 

 At least thirty five (35) individual consultations with local artists, arts administrators 
and entrepreneurs to provide guidance and information on starting a business, 
available resources, starting a 501C3 vs. private business, etc. 

Weekly research that provides at least five-hundred annual (500) prospects for: job 
opportunities, travel opportunities, volunteer opportunities, calls for musicians, call 
to visual artists, grant opportunities, and job openings.

1. Economic Development and Marketing Deliverables (ED&M)

Goal: Position and market the arts, culture and heritage as a strategic partner of Tallahassee/Leon County economic development efforts.  This shall be achieved through public and private funding for arts organizations and cultural assets.

COCA staff have logged more than 350 individual 
consultations between October and March

To date, one (1) workshop has been held to discuss 
capacity building and strategies to increase tourism 
impact. Local governmental officals participated in the 
public discussion and think tank exercises. 
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Objectives and Strategies 
Alignment

Funding Source:
City General Revenue: CGR

County General Revenue: LCGR
Tourist Development Tax: TDT

Other Grants: OG
Private Funding: PRV

Expenditure Status

COCA Contract for Services - FY15 Mid Year Report

Recommendations: Objectives and Strategies Outcomes/Actions

COCA for the Classroom has listings for 79 opportunities 
to date from 50 providers. 

COCA manages all tasks to conduct art exhibits in City 
Galleries.  To date four (4) exhibits have been curated, 
installed, artwork registered for insurance purposes, 
receptions held, promotions accomplished and 
deinstalled. See section below. Due to the temporary 
closure of the Artport Gallery, a total of eight (8) 
exhibits have been planned for the City Hall Gallery 
during FY15.

Locate funding sources and job and lesson plans that will be provided in individual 
consultations monthly group meetings and through twelve (12) enews distributed to 
at least 1,000 subscribers including regional teachers, principals and individuals. 

Assist in the administration of the Arts in Public Places Program by helping to 
conduct ten (10) art exhibits in City Galleries each year.

2. Education Deliverables (ED)
Goal: Captialize on the area's art, cultural and heritage attributes in order to strengthen art, culture and heritage opportunities in schools and the community.

Create and update an annual publication of COCA for the Classroom, listing over 70 
opportunities in arts, culture and heritage for grades K-12; connecting arts, culture 
and heritage organizations with schools and educational outlets.

Amanda Thompson continues to be employed as COCA's 
Education Director

Subscribers now total more than 2,300 educators for 
monthly email newsletters which have been sent each 
month from October-March. Monthly arts education 
meetings are attended and individual consultations 
occur on a regular basis. 

Continue the employment of an arts and heritage education coordinator.

 Create and print (# as needed) interactive guides for the ten (10) art exhibits held in 
City Galleries, specific to the exhibit, for children and families to use while visiting 
the galleries. Each guide will have an average of nine (9) interactive challenges for a 
child and parent to participate with together. 

To date interactive guides have been printed for each of 
the three (3) exhibits to date. Each guide has had more 
than nine (9) interactive challenges.

 Continue to update COCA for Kids, an introduction to the variety of kid- and teen-
friendly arts and cultural offerings throughout the Capital Area, adding new activities 
as they are created, and updating those that are continuing. Maintain a listing for at 
least 130 providers and 150 individual programs.

Though this guide is continually updated, currently, 
COCA for Kids is going through it's annual update of all 
programs.  As of March, are more than 500 individual 
programs and their information available to parents, 
grandparents and guardians.
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Objectives and Strategies 
Alignment

Funding Source:
City General Revenue: CGR

County General Revenue: LCGR
Tourist Development Tax: TDT

Other Grants: OG
Private Funding: PRV

Expenditure Status

COCA Contract for Services - FY15 Mid Year Report

Recommendations: Objectives and Strategies Outcomes/Actions

Design, reproduce and make available electronically all application materials and 
guidelines for the grant program. 

Use the grant program as an educational tool in business development by providing 
consultations to any grant applicant who indicates a desire for that service with an 
average of twenty (20) individual cultural business applicants on presentation of 
technically superior applications that will also provide them with tools to write 
other successful applications to other funding organizations, and bringing in more 
cultural grant funds to Tallahassee. 

The revised FY15 grant guidelines and all application 
materials will be available in May.  

Final reports from FY14 were reviewed by staff in this 
period.  Mid year reports for FY15 will be received and 
reviewed by the deadline of April 15.

Consultations will take place after the FY15 grant 
guidelines have been published and will comntinue 
through the application period until the deadline.

Panelists will be solictied after the FY15 grant 
guildelines are finalized and published. 

All grant guidelines are FY15 are being revised and 
finalized now. 

3. Funding and Facilities Deliverables (FF)
Goal: Provide sustainable public and private funding to preserve and improve arts, cultural and heritage organizations and experiences.  This effort acknowledges the importance of growing new and emerging projects and facilities but will 

give priority to existing organizations.

 Manage the Cultural Arts Grant Program, including providing instructions on how to 
apply for grants, noticing grant application timelines, providing applicant with at 
least a apply for grants, noticing grant application timelines, providing applicant with 
at least a four (4) week period in which to prepare a grant application ,and 
recommending the award of City-funded grants to successful applicants. 

Analyze use of funds by each grantee two (2) times per year in mid-term and final 
reports. 

 Solicit the participation of seven (7) panelists with at least five (5) ultimately serving 
on the panel. 

Continue the employment of a Grants Specialist to provide direct contact with 
applicants throughout the process and to maintain accountability through the 
analysis of reports and applications. 

Kevin Carr continues to be emplyed as COCA's Grant 
Program Director. 
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Objectives and Strategies 
Alignment

Funding Source:
City General Revenue: CGR

County General Revenue: LCGR
Tourist Development Tax: TDT

Other Grants: OG
Private Funding: PRV

Expenditure Status

COCA Contract for Services - FY15 Mid Year Report

Recommendations: Objectives and Strategies Outcomes/Actions

 Produce a Season of at least ten (10) exhibits between the City Hall and Airport 
Galleries for which the following will be accomplished for each exhibit: 

Nearly 200 individual pieces of art were submitted for 
consideration and from those submissions, 53 artists 
are being represented through 63 individual pieces of 
artwork in the Creative Tallahassee exhibit.

Exhibit at least 40 pieces of artwork from individual local artists in Creative 
Tallahassee. 

Due to the temporary closure of the Artport Gallery, a 
total of eight (8) exhibits have been planned for the City 
Hall Gallery during FY15; four (4) have been exhibited to 

80 pieces of student work was exhibited in the Annual 
Youth Art Exhibit. 

Receptions have been held for all three (3) exhibits in 
addition to other receptions held for additional exhibits.

To date, Pamela Saffo, Zoe Golloway, Barbara Edwards, 
Rene Lynch, Russell Grace, Tyler Cintron, Leslie Puckett, 
Morgan Barr Lewis, Teri Abstein, Todd Bertolaet, Mary 
Maida, Yvonne Edwards Tucker, Viki Thompson Wylder 

Hold at least three (3) major public receptions - one (1) for Youth Art Exhibit, one (1) 
for the Creative Tallahassee and one (1) for Photofest Juried Exhibits. 

Both prospectus were created and disseminated. Two 
additional special, juried exhibitions have been designed 
for FY15 and the prospectus has been deseminated for 
both. 

Exhibit at least 30 pieces of artwork from individual local artists in Photofest. 

Create and print (# as needed) interactive guides for the ten (10) art exhibits held in 
City Galleries, specific to the exhibit, for children and families to use while visiting 
the galleries. Each guide will have an average of nine (9) interactive challenges for a 
child and parent to participate with together. 

Amanda Thompson continues to serve in both the 
Education and Art in Public Places position

By June of each year, solicit applications for annual exhibit season from local artists 
interested in exhibiting in two (2) public galleries for the upcoming season. 

Exhibit the work of more than one hundred fifty (150) individual local, artists during 
the fiscal year

To date the work of more than 190 artists has been 
exhibited.

Continue to staff the Art in Public Places program.

Several pieces were relocated during this period and the 
master inventory catalog has been updates to reflect 
the new locations. 
We will update the prospectus and publicize it by June. 
Due to the temporary closure of the Artport Gallery, the 
Art in Public Places prospectus will include only the City 

Interactive guides have been printed for each of the 
four (4) exhibits to date. Each guide has an average of 
nine (9) or more interactive challenges. 

Receive at least 750 comments or signatures in the guest books located in the 
galleries. 

More than 130 individual pieces of artwork were 
submitted for consideration and from those 
submissions, 30 artists were represented through 34 
individual pieces of artwork in the Photofest ehxibit. 

Solicit at least three (3) citizen panelists to serve as jurors for the two (2) juried 
exhibits that are a part of the annual exhibit season. These citizens may be the same 
as those who asked to review and rank artwork for the upcoming season.  

Coordinate an annual Youth Art Exhibit with schools and teachers, with the goal of 
exhibiting at least fifty (50) pieces of student and teacher artwork. 

To date more than 300 comments/signatures have been 
received.

Oversee the City’s permanent collection of artwork and relocate pieces of art as 
requested by City staff for temporary or permanent placement. 

 Create two (2) prospectus for two City-Wide (2) juried competitions: Creative 
Tallahassee and Photofest. 

4. Plan Implementation Deliverables (PI)
Goal: The Council on Culture and Arts for Tallahassee/Leon County (COCA) will realize its mission as the local arts agency representing culture, arts, and heritage for ALL in Tallahassee and Leon County through grant-making, advocacy, 

marketing, and education.

SAMPLE
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Objectives and Strategies 
Alignment

Funding Source:
City General Revenue: CGR

County General Revenue: LCGR
Tourist Development Tax: TDT

Other Grants: OG
Private Funding: PRV

Expenditure Status

COCA Contract for Services - FY15 Mid Year Report

Recommendations: Objectives and Strategies Outcomes/Actions



Secure a signed contract of agreement with each artist at the beginning of the 
season committing to the time and dates of their exhibits and the terms of 
agreement including preparation of all artwork in a proper way for hanging on 

Schedule the installation and de-installation of each exhibit with the City Facilities 
office and the artists. 

Coordinate and schedule of installation of artwork, two public receptions and 
deinstallation with artists; finalize contracts to secure their shows. 

Provide required paperwork to City for insurance, registration and security to 
applicable City Office





















Curate (select artwork) for each individual show with artist or group of artists in 
advance of show and schedule the dates for their exhibits. 

File claim for any artwork that is damaged or stolen during an exhibit and follow up 
with artist

Gather information from artist on title, medium, date of creation and title of pieces 
with their prices for sale to provide the public inquiring about purchasing artwork. 

Create and photocopy a simple catalog for each exhibit for the public to inform 
them of the artist and artwork’s information. 
 Create, print and place labels for each work with information for public to be 
installed in advance of show opening. 

Reserve the facility, tables, chairs and other needs with City Facilities for each of at 
least two (2) public receptions; host each event

De-install each exhibit and complete final reports for City risk management. 

 Install each individual exhibit with all artwork securely in place on Walker system. 

Create signage for galleries providing public information on artist and how to 
contact them for sales



no claims have been filed to date

All of the below tasks with X have been carried out for the exhibits to date

SAMPLE
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Objectives and Strategies 
Alignment

Funding Source:
City General Revenue: CGR

County General Revenue: LCGR
Tourist Development Tax: TDT

Other Grants: OG
Private Funding: PRV

Expenditure Status

COCA Contract for Services - FY15 Mid Year Report

Recommendations: Objectives and Strategies Outcomes/Actions

COCA staff continue to partner and meet regularly with local, state and national organizations, businesses, individuals and leaders of various 
initiatives including the Non-Profit Sector group, FSU, FAMU, Leon County Schools, OLLI, KCCI, EDC, CRA, Visit Tallahassee, Blackwater 

Resources, Tallahassee Magazine, Tallahassee Woman Magazine, Congresswoman Gwen Graham, INIE, Tallahassee Music Week, Community 
Foundation of North Florida, Downtown Business Association, Choose Tallahassee, Lively Technical Institute, Leadership Tallahassee, Youth 

Leadership Tallahassee  Tallahassee Democrat  the Downtown Improvement Authority  TDC  Tallahassee Active Lifelong Learners  Community 
COCA facilitated the new outdoor public mural located at Gaines and Gadsden on the Waterworks site. COCA worked closely with the artist 

and the project was awarded an NEA grant. Acting as a liason, COCA assisted with the coordination and documentation of the project, 
negotiated the contract, and aided in the actual painting of the mural. 

Twenty-six (26) COCA produced articles have been published in the TLH section of the Tallahassee Democrat. A balance and diversity of 
artists, artistic disciplines and businesses and organizations have been represented. Thirteen (13) arts educators/administrators and arts 

students have been represented to date.

From October 1-March 31, COCA's web site has received more than 45,000 page views and more than 16,000 unique visitors.  Currently the 
most popular content are the City Hall Gallery page, Things To Do page, COCA for Kids guide, COCA blog (updates weekly), the Artist Directory 

(including 760 listings of local artists to date), the Outdoor Public Art Directory (more than 175 listings to date), and the COCA for the 
Classroom guide (addressed above).  

5. Additional Accomplishments 

As part of the Art in Public Places Program, COCA not only manages the City Hall and Artport Gallery spaces, COCA also manages the City’s 
permanent art collection, which is comprised of about 80 artworks by local artists, displayed in public areas throughout City buildings and 

outdoors. Some of these artworks have been acquired through donations to the City but the majority were purchased from the artists in the 
late 1980s and early 1990s. COCA and the Mayor’s staff have worked together to create a new prize for the annual Creative Tallahassee 

COCA and Raa Middle School have teamed up to develop a Mentoring in the Arts Pilot Program. COCA is recruiting local visual artists, 
musicians, dancers, and theater professionals to provide mentoring to middle school arts students in Raa's Magnet Program. COCA is also 

assisting with the training process and the ongoing support for arts mentors. 

SAMPLE
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Notes for Agenda Item #3 
 

Page 124 of 387 Posted at 4:00 p.m. on September 21, 2015



 

Leon County 
Board of County Commissioners 

Cover Sheet for Agenda #3 
 

September 29, 2015 
 
To: 

 

Honorable Chairman and Members of the Board 
  

From: Vincent S. Long, County Administrator 
  

Title: Approval of Proposed Modifications to the Targeted Business Program and 
Authorization to Approve Turbocor’s Targeted Business Program Application 

 
 

County Administrator 
Review and Approval: 

Vincent S. Long, County Administrator 

Department/ 
Division Review: 

Alan Rosenzweig, Deputy County Administrator 
Ken Morris, Assistant County Administrator 

Lead Staff/ 
Project Team: 

Cristina Paredes, Director of Office of Economic Vitality 
Joshua Pascua, Management Analyst 

 
Fiscal Impact:  
This item has a fiscal impact beginning in FY 2017.  Under the Targeted Business Program, 
Turbocor could receive up to $37,900 annually in ad valorem reimbursements from both the 
County and City, over ten years based upon Turbocor’s corporate performance, metric 
fulfillment, and reimbursement request(s).  The appraised value for the Turbocor facility is $7 
million.   
 
Staff Recommendation:   
Option #1: Approve proposed revision to the Tallahassee/Leon County Targeted Business 

Program.  

Option #2: Approve Turbocor’s Targeted Business Program application (Attachment #1), 
based upon the proposed revisions to the program. 
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Title: Approval of Proposed Modifications to the Targeted Business Program and Authorization 
to Approve Turbocor’s Targeted Business Program Application 
September 29, 2015 
Page 2 

Report and Discussion 
 
Background: 
On November 27, 2001, the Board of County Commissioners unanimously approved 
participating in the Targeted Business Program (TBP, formerly the Targeted Business Pilot 
Program), jointly with the City, to help induce business growth and expansion of high wage jobs 
in the community.  The program was initially established as a three-year pilot program.  On 
January 14, 2003, the Board approved the continuation of the TBP and since that time, the TBP 
has been included as part of the annual agreement with the Economic Development Council 
(EDC).   
 
The TBP is a local incentive based program to induce business growth that is beneficial to Leon 
County and the City of Tallahassee.  The program is designed to help implement the County and 
City’s long-term vision for economically viable and environmentally sustainable growth.  The 
TBP offers incentives to new and existing businesses that create value-added jobs that will 
diversify the economy suited to the County and City’s business mix and will generate revenue 
growth from the sales of goods and services outside the local economy.  The program also seeks 
to reward businesses that locate in designated target areas for economic growth and 
development, build environmentally sensitive projects, and do business with other local 
businesses. 
 
Analysis: 
This item seeks the Board’s approval of proposed revisions to the Tallahassee/Leon County 
Targeted Business Program.  Additionally, this item seeks authorization for the County 
Administrator to approve Turbocor’s Targeted Business Program application and its eligibility 
upon approval of the Targeted Business Program Review Committee and the City of Tallahassee 
Commission. 
 
Targeted Business Program 
To be eligible to participate in the TBP a business must be a qualified targeted industry as 
identified by the State Qualified Targeted Industry (QTI) Program.  The current list of QTI 
eligible industries include Clean Technology, Life Sciences, Information Technology, Aviation 
and Aerospace, Homeland Security and Defense, Financial and Professional headquarters, 
Emerging Technologies, and other selected manufacturing areas.  To qualify for assistance the 
proposed project from a targeted industry must involve one or more of the following activities; 
manufacturing, corporate headquarters, research and development and/or global logistics.  The 
rational for using the QTI Program criteria is that (a) this allowed the TBP incentives to be 
leveraged with State QTI tax incentives, (b) the list of targeted industries compliment the 
Tallahassee/Leon County economic development assets, and (c) the targeted industries generally 
provide salaries and benefits that meet or exceed the average salaries for this area.     
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TBP assistance is provided in the form of reimbursements up to 100% of the associated City 
development fees.  Additionally, TBP incentives include ad valorem taxes reimbursements from 
both the County and the City; the policy has the County matching the City’s millage rate.  The 
amount of reimbursement is determined by the “Business Profile Scoring System” which 
measures:  the number of number of jobs created, the average salary levels for those jobs, the 
amount of capital investment, the location of the project, the level of environmental sensitivity 
used in the new construction, local business promotion efforts and good corporate citizenship.  
Additionally, the EDC prepares an economic impact analysis to determine whether the project 
shows a return on investment to the community.   
 
A review committee composed of representatives from the City, County, and Tallahassee-Leon 
County Economic Development Council (EDC) determines the reimbursement amount, with 
final approval and award granted by the County and City Commissions.  The reimbursement 
amount ranges from 50% over five years up to 100% over 10 years depending on the application 
score.  The reimbursement rate is based on the information submitted in the program application.  
The actual reimbursements are provided based on documentation submitted by the applicant 
demonstrating that the job creation, salary levels, and other factors listed in the application have 
been achieved.  The current Business Profile Scoring System and ranking criteria for the TBP 
uses a 100 points scale and the level of reimbursement that is available is based on the 
applicant’s final score. 
 
Proposed Modifications to Targeted Business Program 
Working closely with City and EDC, staff is recommending several modifications to the TBP, 
specifically to the Business Profile Scoring System, which will allow the program to continue to 
be an effective economic development incentive tool.  These revisions include the following:  

• Eliminate the “Good Corporate Citizenship” category, as this criterion is difficult to 
evaluate and monitor.   

• Increase the points for “Capital Investment” category from 15 to 20 points.  The current 
“Capital Investment” category provides points on a sliding scale with 5 points for capital 
investment of up to $1 million going up to 15 points for capital investment of $5 million 
or more.  The proposed revision would provide for 20 points for capital investment of 
$10 million or more.   

• Modify the description for the “Location” category to provide 10 points if the project is 
located in an area that has been identified by a program or policy of the City and/or 
County as an area targeted for economic growth and development.  This would include 
such things as the CRA, the Southern Strategy Area, the Promise Zone, and others.  The 
current Location category only recognizes the Southern Strategy Area and the Central 
City Area.  This would still provide a possible 100 points under the Business Profile 
Scoring System, but would reduce the scoring factors from seven to six.  

 
These changes would provide for a possible 100 points using six scoring criteria:  number of new 
employees, salary levels, capital investment, location, environmental sensitivity, and local 
business promotion. 

Page 127 of 387 Posted at 4:00 p.m. on September 21, 2015



Title: Approval of Proposed Modifications to the Targeted Business Program and Authorization 
to Approve Turbocor’s Targeted Business Program Application 
September 29, 2015 
Page 4 

 
Finally, staff is recommending adding two additional evaluation criteria to the Business Profile 
Scoring System, “Priority Business Area,” and “Economic Development Impact Return On 
Investment (ROI).”  These additional factors would add a possible 20 points to the scoring 
criteria and would be considered additional factors that are would be available for projects to 
score additional points in during the evaluation process.  

• Priority Business Area: This criterion would provide for a total of up to 10 points.  
Projects located within Innovation Park or the Tallahassee International Airport would 
receive 10 points and projects located within an identified industrial or commercial park 
would receive 5 points.   

• Economic Development Impact ROI: This criterion would provide up to 10 points for 
projects that resulted in a positive return on investment.  This analysis would compare the 
estimated value of the incentives against the estimated economic impact of the project.  
As part of the TBP application process, the EDC conducts an economic impact analysis 
on proposed projects.  The EDC contracts with Florida State University for the analysis 
using the IMPLAN computer program to estimate the economic impact.  IMPLAN 
calculates the direct, indirect, and induced economic impact based on projected payroll 
and capital investment.  Under this criterion, points would be awarded on a sliding scale, 
with one point if the annual economic impact is 100% of the estimated value of the 
annual incentives and increasing up to 10 points if the annual economic impact is 200% 
or more of the estimated value of the annual incentives.   

Attachment #2 provides a comparison of the current Business Profile Scoring System and the 
proposed modifications.   
 
Turbocor Targeted Business Program Application 
Turbocor is an international research and development facility.  The project anticipates forging 
partnerships with established local entities that would further define our region as a global 
research and development destination for business.  Turbocor also anticipates supporting the 
local tourism industry by hosting an average of 10 domestic and international clients on a weekly 
basis.  The project is anticipated to create 25 permanent jobs with an income over $1.5 million 
and economic impact of over $3.6 million.  Additionally, Turbocor will create 44 temporary 
construction jobs with an income more than $2 million and economic impact more than  
$4.7 million.  
 
On July 7, 2015, the Board approved a Resolution supporting Project Gold (Turbocor) as a QTI 
applicant with the State and approved a local match of up to $7,000 as required under the State 
program (Attachment #3).  The total QTI benefit to Turbocor is $70,000.  Turbocor is also 
anticipated to benefit from the following economic development programs: 

• Enterprise Zone: $20,000 
• Quick Response Training: $20,000 ($2,000 per new FTE created) 
• Sales Tax Exemption: $390,000 
• Land Lease Extension: $485,000 (to be approved by Leon County R&D Authority) 
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Should Turbocor be approved for proposed modified Targeted Business Program benefits, it is 
anticipated that Turbocor would receive $100,000 in permit and development fee rebates.  The 
appraised value for the Turbocor facility is $7 million.  Under the modified Targeted Business 
Program, Turbocor could receive up to $37,900 annually in ad valorem reimbursements from 
both the County and from the City.  This would amount to $758,000 over ten years based upon 
Turbocor’s corporate performance, metric fulfillment, and reimbursement request(s).  If the 
Board chooses not to approve the TBP proposed changes, Turbocor could receive a projected 
TBP benefit award of 80% of ad valorem assessment and development fees reimbursement over 
eight years as opposed to 100% over 10 years. 
 
Staff is recommending approval of the proposed revisions to the TBP and approval of the 
Turbocor application under the revised TBP.  The TBP Review Committee is anticipated to meet 
on September 29, 2015 to review the Turbocor TBP application.  Based upon a preliminary 
review and analysis, it is anticipated that the review committee will recommend approval of the 
application.  It should be noted that City staff anticipates that the City’s Economic Development 
Target Issues Committee will review the proposed modifications to the TBP on  
September 28, 2015, and the City Commission is anticipated to consider the proposed revisions 
to the TBP and the Turbocor TBP application during their October 14 meeting.  
 
Options:   
1. Approve proposed revisions to the Tallahassee/Leon County Targeted Business Program. 

2. Approve Turbocor’s Targeted Business Program application (Attachment #1), based upon 
the proposed revisions to the program. 

3. Do not approve proposed revision to the Tallahassee/Leon County Targeted Business 
Program. 

4. Do not approve Turbocor’s Targeted Business Program application, based upon the proposed 
revisions to the program.   

5. Board direction.   
 
Recommendation: 
Option #1 and #2. 
 
Attachments:  
1. Turbocor’s Targeted Business Program Application 
2. Comparison of the Current and Proposed Modifications to the TBP Business Profile Scoring 

System  
3. July 7, 2015 Project Gold QTI Agenda Item  
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OFFICERS 

Jim Murdaugh 
Chair 

Cecilia Homison 
Chair-Elect 

Bill Moor 
Secretary I Treasurer 

Karen Moore 
Past-Chair 

EXECUTIVE COMMITTEE 

Kathy Bell 

Sue Dick 

Rick Moore 

Benjamin H. Pingree 

ECONOMIC DEVELOPMENT COUNCIL 
OF TALLAHASSEE/LEON COUNTY, INC. 

September 18, 2015 

Cristina Paredes, Office of Economic Vitality Director 

Leon County Administration 

301 South Monroe Street 

Tallahassee, FL 32301 

RE: Project Gold Update, as of September 18, 2015 

Dear Ms. Paredes, 

In accordance with our conversation yesterday and in preparation for the 
Leon County Commission's final action to approve the Targeted Business 
Program application for Project Gold, please find the most current analysis 
and estimates for the project as prepared by the Economic Development 
Council of Tallahassee/Leon County, Inc. in attachment one and the Leon 
County Research and Development Authority in attachment two. Reference 
attachment three for the Targeted Business Program updated application 
submitted on behalf of the business. 

Do not hesitate to let me know if you have any additional questions or 
concerns. We value your partnership and appreciate your consideration of 
the attached information. 

Sincerely, 

% 
Benjamin H. Pingree 

Executive Vice President 

Economic Development Council of Tallahassee/Leon County, Inc. 

P.O.Box 1639 o 300 E. Park Ave. o Tallahassee, FL 32302 o Phone (850)224-8116 o Fax: (850) 561-3860 o www.taledc.com 
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ECONOMITCDEVELOPMENTCOUNC~ 

OF TALlAHASSEE/LEON COUNTY, INC. 

PROJECT GOLD 
Targeted Business Program Update - August 11, 2015 

Previous 
For historical accuracy, the prior estimate provided by the EDC for the TBP program and Project Gold (as presented 
on July 10th) had a monetary value of $758,000. Key factors included: a) an estimate of $7M new construction, a 
city millage rate (then accurate) of 4. 7 mils and presumption of qualification for 100% benefit over 10 years. Finally, 
the earliest that the TBP benefit could be approved was August 19th (City) and September 15th (County). 

Information I 
Through today, there has been a handful of new information provided: 

City has reduced their millage rate proposal to 4.55 mils (which impacts benefit estimate) 
Turbocor has increased their construction estimate to $8.5M new construction, and 
New discussion regarding benefit qualification (re: 100% over 10 years) and process to achieve this level. 

100% ..... .,, • ..,..,.. 

At a $8.5M appraised value (on the new construction/property at both buildings) X 4.55 mils city and 4.55 mils 
county X 10 years @100% qualification= $773,500 total. This equates to $38,675 by both the city and the county, 
each respectively, over a projected term of 10 years based upon corporate performance given the new City millage 
rate and presuming it remains constant. Additionally, there is a potential for $100,000 in projected development 
fee reimbursement for qualification in this program at 100%. In sum, the new information provided r9ises the 
projected benefit of the TBP an additional $15,500 to up to a cumulative $873,500 (projected) over ten years. 

To secure the 100% for this application, it has recently arisen that a modification to the program (note: the TBP 
program's criteria has NOT been updated since its creation over a decade ago) will be necessary. That process is 
already underway and is expected to occur commensurate with the application approval process. Net Impact to 
prior timeline: It is likely that final TBP approval for Project Gold will be no sooner than September 29th (County) 
and October 14th (City). 

Additional 
In acknowledgement of the above timeline impact and the importance of maintaining a productive construction 
and implementation schedule, the City and County are willing to: 

1) Establish an expedited permitting meeting, solely with Turbocor, during the next business week (now) to 
insure that all preparations for timely and seamless construction implementation is underway, and 

2) To schedule a TBP Staff Committee meeting, to recommend the approval at 100% prior to September. The 
benefit of this point is to provide Turbocor with continued confidence with the process and that all formal 
recommendations are in accordance to prior Project Gold discussions. 

www.taledc.com. 
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Incentive 

Land price reduction 

Qualified Target Industry Tax Refund 

Quick Response Training 

TBP Ad Valorem Benefit 

TBP Business development fee rebate 

Sales tax exemption on equipment 

Enterprise Zone Credit 

Total 

Danfoss Turborcor 

Application Development Center 

Project Incentives 

LCRDA State City 

$485,000 $ $ 

56,000 7,000 

20,000 

379,000 

50,000 

390,000 

20,000 

$485,000 $486,000 $436,000 

26% 26% 24% 

County Total 

$ $ 485,000 

7,000 70,000 

20,000 

379,000 758,000 

50,000 100,000 

390,000 

20,000 

$436,000 $ 1,843,000 

24% 100% 
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Attachtnent #3 

Preliminary Application for Targeted Business Pilot Program 

1. Date of Application: _::S..;..;-_u..;..L_ ........ I--'1.._1._:., _'2._o_t...;;5'::........... _________ _ 

2. NameofBusiness: ~1\14-vo>:. llll.\i,ocoa... Co>M\}e..essJ\..). :I"'r-.~<-

3. Type ofBusiness (see targeted industry list): -----------

4. Mailing Address: 11 f. '1 E 'P Au.\ h 1 QAC. Da.\vi.. 
1-A.LC...t\l-\'A~Set! r't.. 34..3\0 

5. Contact Person and Phone Number: '6 \C.!"l£1..»<> ~c..kN~\~tt/1.. ~so ~Sotf- "{~5'1 

6. Name ofPilrent/Partner Company (if applicable): DAN yo'>.> f.. fS 

7. Business's federal employer identification number: 2 0- ~ C:.l.{- 0 q 1 <1 

8. Business's Florida sales tax registration number: 41 - 'go l 3 <:. 1.. {:. ~ 0 2 - 2. 

9. Is the business new to Leon County? j Yes No 
An expansion of an existing business? I Yes No 

10. · a. Proposed location of the business or expansion (a map would be helpful): 
11 h'l (£ ? f\L.d. i2)) 4< P.C.. p (<. \V t... 

b. Is this within the Central City Area? 
The Southern Strategy Area? 

Yes 
...JL_ Yes 

No 
No 

1 L If an expansion, how many persons are currently employed within Loon County? 
I h 

12. Please fully describe the proposed project (attach additional sheets as necessary): 
I,.., (..,....e._ ....,.,+\ f;t.c~ 'Gctdn. . ,.. 
bf\l'{~o~S vv',\\. bvJJ. A ?.. 2 OQO $ Q. 1=\ <;:(lA\£ -o( --\\12,.-'Af'L\ 

f\~~l,,~-h~ 'tc:.voLo~WleN\ Ce, .. AetL ~ ~ue~ou. \ 
Cvs_toMUl~ 1 N T.e..<:. \ ir>& f Qu~t'wwtS\ ~ ~£t \ N.ew A~->c9 
fv Jrl/IN:l- a~ G n.~ '( \l.e '( v L-A'\-~$ ~ t-> d) S e.r (\.. ~ A 1 A r-J 

'K ~ Q \ .r2.~ \ C e ,_},t.rt. ~I(\- ~u ~~ i tv Nov¥\- \<a-- .. 
_;_~ ~&J·<-J-.. ~ CU.'li\Q.V'\ .(:Ac.·, t:_ '-1 t..> ,wl~ ~ !J..'f:(JPt--cf&:~O t<fooOS~ ~t 
·l'U ~ '\?'"'~ A~J-~:k~ R~ P. 1 'ff?AI-vi.J~ A,..cR {[ -~ Uv c_,{-(.V'­

(!.f\.(J'Or~·{'hUfo<L ~'f\-'7\·\..,~ f>..,.>~ 1'-\<t--.J p.vcguc,-\s. 
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13. Please list the NAICS and SIC codes of all activities of the business to be located or 
expanded, the estimated number of employees, and the annualized average wage (not including 
benefits) for activities for all. new positions*: 

NAlCS/SIC !;'-\ \ 1 OD Est. Employment_.:...! 0_----:Annualized Wage 41:f,7~~ 
· NA1CS/SIC -----'Est. Employment Annualized Wage----
NAICS/SIC Est. Employment Annualized Wage ·----
NAJ:CS/SIC Est. Employment Annualized Wage----

14. Please list the anticipated annualized average wage (not including benefits) of the new 
pomtions: ~$_1L~~~~1~S~B~-----------------------------------

15: Please list the capital investment of the project: 

= 

16. a. When is construction expected to start? _5_tf_~---~ _e_VA_\}_VZ---__ -z_0 _
1_'S ___ _ 

b. When do you eA'Pectto receive a Certificate ofOcc'upmtcy? f-}'~Q 1 L 2-0 \ b. 

17. Please list all projected major suppliers and their location: 

·*Ti\LL A l-..;Hsc t:­
- T"' I C A-S$c:c 

18. Please list the projected providers of goods and services and which, if any, are Ce:rtified 
Minority Business Enterprises with Leon County or the City of Tallahassee: 

*"NAlCS" is the North American Industry Classification System; "SIC" is the Standard Industry 
Code; "annualized" means the amount ex"Pected to be paid a full time, permanent employee over 
12 months, not including benefits. 
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l9. Please list the projected construction contractors and which, if any, are Certified Minority 
Business Enterprises with Leon Cotmty or'the City ofTallabassee: 

20. Please Jist all charitable contnoutions and/or service!! projected to be provided to the 
Leon County community on an annual basis: 

21. Please list all efforts projected 'to be made by the business to encourage employee 
v~lunteerism: 1 - . 

?(\fl. t1~ ( I ~~Uv-

22. 

23. 

Please attach audited financial statements for the past two years. 
www. ckv_,~,s ·CDWI /a.fowt t.rr"·"'JC.•At.- f.-ILfJtr'.:-rs/ 

Please include any oilier information about your company that is relevant to this program: 

I certify that the above is a correct and acc~te represe~}ation ofthe project to the best ofmy 
knowledge. " 

This form sh9uld be returned to the Economic Development Department, City Hall, Talla.hassee; 
FL 32301. If you have any questioDS; please call the City of Tallahassee Economic 
Development Department at 850~891-8886 or the Economic Development Council at 224-B 116. 
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Florida Suppliers to Danfoss Turbocor Compressors: Annual amount $7 million 

DMG Mori Seiki USA Sales Inc Clearwater FL 
Forgotten Coast Machine Works, LLC Crawfordville FL 
HPE Automation Deetfield Beach FL 
Heat Transfer Systems of North Florida Fernandina Beach FL 
Baker Broom Investment Group LLC Gainesville FL 
Teligent EMS Havana FL 
Aruki Services, LLC Havana FL 
Ironwood Construction Co. Inc Havana FL 
Flotech Inc. Jacksonville FL 
Air Centers of Florida Jacksonville FL 
MacKinnon Equipment & Services Jacksonville FL 
Miller Bearings Jacksonville FL 
Florida Metrology Jupiter FL 
AA Electric Lakeland FL 
Hardware Specialty Company Largo FL 
Maruka USA Inc. Largo FL 
Network Cabling Services, Inc. Midway FL 
EMS Technologies Co. Mt. Dora FL 
Air Products & Equipment Inc. Orlando FL 
HD Supply Power Solutions Orlando FL 
lnceptra LLC Pembroke Pines FL 
Engineered Cooling Services Pensacola FL 
Precision Brazing and Welding Inc. Pompano Beach FL 
East Coast Plastics Port St. Lucie FL 
Crawford & Sons Oil Co., Inc. Quincy FL 
Renee Electronics, Inc. Rockledge FL 
Allied Electronics Seminole FL 
Velocity Machine Works LLC Tallahassee FL 
Fastenal Company Tallahassee FL 
Graybar Electric Tallahassee FL 
Grainger Supplies Tallahassee FL 
Baker Distributing Tallahassee FL 
Unisource Tallahassee FL 
Office Depot Tallahassee FL 
Shimansky Specialty Machining Inc Tallahassee FL 
Ferguson Tallahassee FL 
Welch Forklift Company, LLC Tallahassee FL 
Minuteman Press Tallahassee FL 
Artistic Landscaping & Lawn Maint. Tallahassee FL 
Hayes Computer Systems Tallahassee FL 
Sherwin-Williams Tallahassee FL 
Sonitrol Tallahassee FL 
Johnstone Supply Tallahassee FL 
Osceola Supply Inc Tallahassee FL 
Tallahassee Welding Machine Shop Tallahassee FL 
Associated Services & Supplies Inc Tallahassee FL 
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Capital Rubber & Industrial Supply Co. Tallahassee FL 
Kelly Sheet Metaline. Tallahassee FL 
Lance Maxwell Plumbing Tallahassee FL 
Fouraker Electronics, Inc Tallahassee FL 
United Rentals, Inc. Tallahassee FL 
Lawson & Lawson Electric Tallahassee FL 
Eyecatcher Tallahassee FL 
Harvest Printing & Copy Center Inc Tallahassee FL 
Interstate Fire Systems, Inc. TALLAHASSEE FL 
Gulf Controls, LLC Tampa FL 
Adams Air & Hydraulics Inc. Tampa FL 
Measurement Supply Co Inc Tampa FL 
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Comparison of the Current and Proposed Modifications to the TBP Business Profile Scoring System

Category Criteria Points Criteria Points 

  10-20                          10% increase 10
  21-60                          15% increase 15
  61-99                          20% increase 20
   100+                          25% increase 25

20% or less of new jobs at or above area average 0

Below Area Average 0
Average to 25% Above Average 10
25% to 50% Above Average 15
50% to 100% Above Average 20
100% Above Average 25

$0 - $1,000,000 5 $0 - $1,000,001 5
$1,000,001 - $5,000,000 10 $1,000,001 - $5,000,001 10

$5,000,001 - $10,000,000 15
$10,000,001 and up 20

Within Southern Strategy Area 10
Within Central City Area 10

Option A:  New Construction 10 (Max)
Urban forest protection 2
Preservation of significant grades 2
Canopy Coverage 2
Tree Preservation 2
Minimum pervious surface 2

Option B: Redevelopment
Exceeds Redevelopment Code

25% of Major Supplies are Local 5
10% of Goods & Services from Certified MBE’s 2.5
10% of Construction Contractor from Certified MBE’s 2.5

Supports community charities/Community Svc. 2.5
Encourages employee volunteerism 2.5

Positive Return on 
Investment 10

Located within Innovation 
Park or Tallahassee 
International Airport

10

Located within identified 
industrial or commercial 
park

5

Maximum 10 Points Maximum 10 Points

Maximum 10 Points Maximum 10 Points

$5,000,001 and up 15

Priority Business 
Area

Economic 
Development 
Impact ROI

Corporate 
Citizenship

Local Business 
Promotion

Environment 
Sensitivity

Location in 
Designated 

Target Areas

N/A

Maximum 0 Points Maximum 10 Points

N/A

Salary Levels

Maximum 25 Points Maximum 25 Points

Maximum 10 Points Maximum 10 Points

Maximum 5 Points Maximum 0 Points

Removed

Maximum 0 Points Maximum 10 Points

No Change

10 (Max)

No Change

Area Targeted by 
County/City program 10

Amount of 
Capital 

Investment

No change

More than 20% new jobs at or above area average and the 
average salary of the new jobs

Maximum 15 Points Maximum 20 Points

Current  Proposed Modifications

Number of 
Employees

New Business             Business Expansion

No change

Maximum 25 Points Maximum 25 Points
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Leon County 
Board of County Commissioners 

Cover Sheet for Agenda #31 
 

July 7, 2015 
 

To: Honorable Chairman and Members of the Board 
  

From: Vincent S. Long, County Administrator 
  

Title: Approval of Resolution Supporting Project Gold as a “Qualified Target 
Industry” Applicant and the County’s Required Local Match of up to $7,000 

 
 

County Administrator 
Review and Approval: 

Vincent S. Long, County Administrator 

Department/ 
Division Review: 

Alan Rosenzweig, Deputy County Administrator 
Ken Morris, Assistant County Administrator 

Lead Staff/ 
Project Team: 

Josh Pascua, Management Analyst 
 

 
Fiscal Impact:  
Adequate funds are available in the County’s Qualified Targeted Industry (QTI) account to 
commit up to $7,000 as the County’s required local match for this project, as requested, over the 
next three to five years.   
 
Staff Recommendation:   
Option #1: Approve the Resolution supporting Project Gold as a Qualified Target Industry 

applicant and the County’s required local match of up to $7,000 from the 
County’s QTI escrow account (Attachment #1) managed by the Tallahassee-Leon 
County Economic Development Council. 
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Title: Approval of Resolution Supporting Project Gold as a “Qualified Target Industry” 
Applicant and the County’s Required Local Match of up to $7,000. 
July 7, 2015 
Page 2 
 

Report and Discussion 
 
Background: 
The State’s QTI tax refund incentive program is available to companies that create high wage 
jobs in targeted high value-added industries.  The program includes refunds on corporate income, 
sales, ad valorem and certain other taxes for pre-approved applicants who create the targeted 
jobs.  QTI refunds range from $3,000 to $8,000 per net new job created.  Companies can 
increase its QTI “per job” refund by establishing its business within certain geographically 
targeted areas and/or offering wages that are increasingly above average annual salaries.  
Applications for this program are processed by the State Department of Economic Opportunity 
for approval.  
 
Traditionally, a QTI local match of 20% is required from the local community where the job 
creation is occurring, which is split evenly between the County and the City of Tallahassee 
(City).  The EDC manages an escrow account on behalf of Leon County for the County’s portion 
of the QTI “local match.”   
 
Analysis: 
Project Gold is an international research and development facility, which would create 10 new 
research and development positions.  Project Gold anticipates forging partnerships with 
established local entities that would further define the Big Bend region as a global research and 
development destination for business.  Additionally, Project Gold anticipates supporting the local 
tourism industry by hosting an average of 10 domestic and international clients on a weekly 
basis. 
 
Project Gold has been identified as a Target Industry Business and falls within one of the high-
impact sectors designated under section 288.108, Florida Statutes, specifically Research and 
Development.  As such, it is eligible to apply for the Qualified Target Industry Tax Refund with 
a High-Impact Sector Bonus, pursuant to section 288.106.  Additionally, it is anticipated that, at 
the appropriate time, Project Gold will make significant capital investments and seek additional 
incentives through the County and City’s Targeted Business Program. 
 
The EDC, together with staff from the County and City, are seeking action from the County and 
City Commissions to independently approve a Resolution supporting Project Gold’s application 
for state incentives under the QTI Program (Attachment #1).  As part of the QTI application 
process, the County and City must indicate their support of the project in the Resolution through 
the required match.  The City is expected to consider this issue on July 8, 2015.   
 
Due to the sensitive nature of its current site selection process, the company has requested that, at 
this time, its name not be disclosed for the purpose of the Resolution.  Section 288.075 allows 
specific company information to be kept confidential during the negotiation of an economic 
incentive opportunity.  Protected information, including the name of the qualified business, is 
exempt from disclosure for up to 180 days after a final project order for an economic incentive 
agreement is issued.  More detailed information regarding the business will be shared well in 
advance of its site selection and long before the County would make a QTI payment.   
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Title: Approval of Resolution Supporting Project Gold as a “Qualified Target Industry” 
Applicant and the County’s Required Local Match of up to $7,000. 
July 7, 2015 
Page 3 
 
The total estimated QTI incentive for this project is $70,000 over a three to five-year period.  
Under the traditional 80/20 formula (80% state; 20% local government(s)), the County and City 
would split the 20% local match requirement of $14,000.  As a result, the County match 
requirement of 10% would be up to $7,000.  The QTI incentive is provided on a reimbursement 
basis and is only released once the required jobs have been created.  The County’s 
unencumbered QTI fund balance for use in attracting new high-paying jobs to Leon County is 
$299,154; so, adequate funds are available to fulfill the required local match.  Staff recommends 
that the Board approve the 10% match of up to $7,000 over a three to five-year period. 
 
 Options:  
1. Approve the Resolution supporting Project Gold as a Qualified Target Industry applicant and 

the County’s required local match of up to $7,000 from the County’s QTI escrow account 
(Attachment #1) managed by the Tallahassee-Leon County Economic Development Council. 

2. Do not approve the Resolution supporting Project Gold as a “Qualified Target Industry” 
applicant.  

3. Board direction.   
 
 
Recommendation: 
Option #1. 
 
 
Attachment: 
1. Project Gold Resolution 
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RESOLUTION No. _________ 
 
 

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS 
OF LEON COUNTY, FLORIDA, RECOMMENDING THAT PROJECT 
GOLD, BE APPROVED AS A QUALIFIED TARGET INDUSTRY 
BUSINESS PURSUANT TO SECTION 288.106, FLORIDA 
STATUTES; PROVIDING FOR LOCAL FINANCIAL SUPPORT IN 
THE AMOUNT OF UP TO $7,000 AS A LOCAL MATCH FOR 
PARTICIPATION IN THE QUALIFIED TARGETED INDUSTRY TAX 
REFUND PROGRAM WITH HIGH-IMPACT SECTOR BONUS; 
PROVIDING FOR AN EFFECTIVE DATE. 

 
 

WHEREAS, the Board of County Commissioners of Leon County, Florida (the Board) 
recognizes and acknowledges the importance of expanding the creation of Qualified Target 
Business in Leon County; and 
 

WHEREAS, the business under consideration is an international research & development 
facility, specifically, PROJECT GOLD; and 
 

WHEREAS, PROJECT GOLD will create 10 new research and development positions, 
forge partnerships with existing local research and development entities further defining our 
region as a global research and development destination for business and will increase tourism 
through hosting an average of 10 domestic and international clients on a weekly basis; and 
 

WHEREAS, the basis of this project’s average private sector wage commitment 
calculation shall be approximately 200% of the Tallahassee MSA average annual wage; and 
 

WHEREAS, PROJECT GOLD has been identified as a Target Industry Business and, 
moreover, falls within one of the high-impact sectors designated under section 288.108, Florida 
Statutes, specifically Research and Development, and is eligible to apply for the Florida 
Qualified Target Industry Tax Refund with a High-Impact Sector Bonus, pursuant to section 
288.106; and 
 

WHEREAS, PROJECT GOLD plans to construct a new facility with an investment of $5 
million toward construction and new equipment purchases; and  
 

WHEREAS, LEON COUNTY hereby acknowledges that local financial support of 20% of 
the total tax refund is required under the provisions of section 288.106, governing the State’s 
Qualified Target Industry Tax Refund Program; and 
 

WHEREAS, The City of Tallahassee has agreed to participate in the provision of local 
financial support by committing $7,000, which is 50% of the total required QTI local financial 
support; 
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 NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF LEON 
COUNTY, FLORIDA, that: 
 

1. The Board hereby recommends PROJECT GOLD be approved as a Qualified Target 
Industry Business with a High-Impact Sector Bonus pursuant to section 288.106, Florida 
Statutes. 

2. The Board expresses its intent to commit up to $7,000 as a local match for the 
application, this amount representing 50% of the total required local match for the 
creation of up to 140 new jobs under the QTI program, to be dispersed from the EDC 
account, reserved for this purpose on behalf of the Board.  Should the project be 
approved by the State of Florida for the tax refund under the QTI program in amount less 
than the total of the $70,000 requested, the local match herein shall be reduced 
accordingly to represent half of the full 20% local match that is required and shall be split 
evenly between the Board and the City of Tallahassee. 

 
3. The necessary cash commitment of local financial support for the Qualified Target 

Industry Tax Refund Program with a High-Impact Sector Bonus exists for PROJECT 
GOLD in the amount of $7,000, which includes $5,000 for the Qualified Target Industry 
Tax Refund and $2,000 for the High-Impact Sector Refund.  This amount will be made 
available in accordance with the guidelines set forth by the Florida Department of 
Economic Opportunity with the stipulation that these funds are intended to represent 
local financial support pursuant to section 288.106, Florida Statutes. 

 
 This Resolution shall take effect immediately upon its adoption. 
 
 DONE, ADOPTED, AND PASSED by the Board of County Commissioners of Leon 
County, Florida this Seventh day of July, 2015. 
 
       LEON COUNTY, FLORIDA 
      
      By:         
 Mary Ann Lindley, Chairman 
 Board of County Commissioners 
 
ATTEST:       
Bob Inzer, Clerk of the Court    
and Comptroller     
Leon County, Florida 
 
By:        
    
Approved as to Form:  
County Attorney's Office 
Leon County, Florida       
 
By:         
 Herbert W.A. Thiele, Esq. 
 County Attorney 
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Leon County 
Board of County Commissioners 

 

Notes for Agenda Item #4 
 

Page 144 of 387 Posted at 4:00 p.m. on September 21, 2015



 

Leon County 
Board of County Commissioners 

Cover Sheet for Agenda #4 
 

September 29, 2015 
 
To: 

 

Honorable Chairman and Members of the Board 
  

From: Vincent S. Long, County Administrator 
  

Title: Approval to Renew the Contract Between Leon County and the State of 
Florida Department of Health for the Provision of Public Health Services for 
FY 2015-16 

 
 
 

County Administrator 
Review and Approval: 

Vincent S. Long, County Administrator 

Department/ 
Division Review: 

Alan Rosenzweig, Deputy County Administrator  
Ken Morris, Assistant County Administrator 

Lead Staff/ 
Project Team: 

Eryn D. Calabro, Director, Office of Human Services and 
Community Partnerships 

 
 
Fiscal Impact:  
This item has a fiscal impact to the County.  The County appropriated $237,345 from general 
fund revenue for state-mandated public health services.  Funds have been included in the 
FY2015-16 Budget.  
 
 
Staff Recommendation:   
Option #1: Approve the renewal of the FY2015-16 Contract between Leon County and the 

State of Florida Department of Health for the provision of public health services in 
an amount not to exceed $237,345 (Attachment #1), and authorize the County 
Administrator to execute.    
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Title: Approval to Renew the Contract Between Leon County and the State of Florida 
Department of Health for the Provision of Public Health Services for FY 2015-16 
September 29, 2015 
Page 2 

 
Report and Discussion 

 
Background: 
Chapter 83-177, Laws of Florida and Chapter 154, F.S., requires the execution of an annual 
contract between the State of Florida Department of Health (DOH), and Leon County, stipulating 
the services that would be provided by the Florida Department of Health in Leon County  
(DOH-Leon).  The County's contribution is a general appropriation of $237,345 for state-
mandated public health services.  DOH-Leon is charged by the State with providing the 
following public health services: 
  

•Environmental health services  
•Communicable disease control services  
•Primary care services  

 
Analysis: 
The Contract between Leon County and DOH-Leon outlines the sources and the amounts of 
funding that will be committed to provide public health services in Leon County for FY 2015-16 
(Attachment #1).  As specified in the Contract, the County's contribution is a general fund 
appropriation not to exceed $237,345 for state-mandated services.  The Contract is effective 
from October 1, 2015 through September 30, 2016. 
 
Environmental health services provided by DOH-Leon include the following: 
 

• Facility and Food Programs ensure the safety of selected food service facilities; migrant 
labor camps; group care facilities; biomedical waste generators, storage facilities, and 
transporters; tanning facilities; and mobile home and recreational vehicle parks. 
 

• Water Programs manages DOH responsibilities under the State Underground Petroleum 
Environmental Response Act (SUPER Act), Drycleaner Solvent Surveillance Program, 
and the Drinking Water Toxics Program.  In addition, it sets standards for the operation 
of public swimming pools. 
 

• Onsite Sewage Programs helps ensure the safety of the installation and repair of all onsite 
sewage treatment and disposal systems within Leon County.  One of the programs is the 
licensing of septic tank contractors. 

 
Communicable disease control services include the following: 
 

• Detect disease outbreaks and respond promptly to prevent the spread 
• Perform field investigations of cases, disasters, and outbreaks of diseases 
• Identify sources of infection and provide control measures 
• Manage cases of infants and women exposed to Hepatitis B 
• Manage cases of children exposed to lead poisoning 
• Consult with citizens and physicians on cases of possible Rabies exposure 
• Consult with local medical providers on disease prevention and infection 
• Educate and train the community to prevent disease 
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Primary care services include the following: 
 

• Maternal and child health services 
• Immunizations for children and adults 
• Family planning 
• Breast and cervical cancer screenings 
• STD tests and screenings 
• School health services 
• Supplemental food assistance for Women, Infants, and Children (WIC) 
• Children’s dental services 

 
Options:  
1. Approve the renewal of the FY2015-16 Contract between Leon County and the State of 

Florida Department of Health for the provision of public health services in an amount not to 
exceed $237,345 (Attachment #1), and authorize the County Administrator to execute.  

2. Do not approve the renewal of the FY2015-16 Annual Contract between Leon County and 
the State of Florida Department of Health for the provision of public health services in an 
amount not to exceed $237,345. 

3.  Board direction. 
 
Recommendation: 
Option #1. 
 
Attachment:  
1. FY 2015-16 Contract between Leon County and the State of Florida Department of Health  
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CONTRACT BETWEEN  
LEON COUNTY, FLORIDA 

AND 
 STATE OF FLORIDA DEPARTMENT OF HEALTH 

 FOR OPERATION OF THE  
LEON COUNTY HEALTH DEPARTMENT 

CONTRACT YEAR 2015-2016 
 
This contract is made and entered into between the State of Florida, Department of Health 
(“State”) and Leon County, Florida (“County”), through their undersigned authorities, effective 
October 1, 2015. 
 

RECITALS 
 

A. Pursuant to Chapter 154, Florida Statutes, the intent of the legislature is to 
“promote, protect, maintain, and improve the health and safety of all citizens and visitors of 
this state through a system of coordinated county health department services.” 

 
B. County Health Departments were created throughout Florida to satisfy this 

legislative intent through “promotion of the public’s health, the control and eradication of 
preventable diseases, and the provision of primary health care for special populations.”   

 
C. Leon County Health Department (“CHD”) is one of the created County Health 

Departments. 
 
D.   It is necessary for the parties hereto to enter into this contract in order to ensure 

coordination between the State and the County in the operation of the CHD. 
 
NOW THEREFORE, in consideration of the mutual promises set forth herein, the 

sufficiency of which are hereby acknowledged, the parties hereto agree as follows: 
 

1. RECITALS.  The parties mutually agree that the forgoing recitals are true and correct 
and incorporated herein by reference. 
 
2. TERM.  The parties mutually agree that this contract shall be effective from October 1, 
2015, through September 30, 2016, or until a written contract replacing this contract is 
entered into between the parties, whichever is later, unless this contract is otherwise 
terminated pursuant to the termination provisions set forth in paragraph 8. below. 
 
3. SERVICES MAINTAINED BY THE CHD.  The parties mutually agree that the CHD 
shall provide those services as set forth on Part III of Attachment II hereof, in order to 
maintain the following three levels of service pursuant to section 154.01(2), Florida Statutes, 
as defined below: 
 
 a. “Environmental health services” are those services which are organized and operated 
to protect the health of the general public by monitoring and regulating activities in the 
environment which may contribute to the occurrence or transmission of disease.  
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Environmental health services shall be supported by available federal, state and local funds 
and shall include those services mandated on a state or federal level.  Examples of 
environmental health services include, but are not limited to, food hygiene, safe drinking 
water supply, sewage and solid waste disposal, swimming pools, group care facilities, 
migrant labor camps, toxic material control, radiological health, and occupational health. 
 
 b. “Communicable disease control services” are those services which protect the health 
of the general public through the detection, control, and eradication of diseases which are 
transmitted primarily by human beings.  Communicable disease services shall be supported 
by available federal, state, and local funds and shall include those services mandated on a 
state or federal level.  Such services include, but are not limited to, epidemiology, sexually 
transmissible disease detection and control, HIV/AIDS, immunization, tuberculosis control 
and maintenance of vital statistics. 
 
 c. “Primary care services” are acute care and preventive services that are made 
available to well and sick persons who are unable to obtain such services due to lack of 
income or other barriers beyond their control.  These services are provided to benefit 
individuals, improve the collective health of the public, and prevent and control the spread of 
disease.  Primary health care services are provided at home, in group settings, or in clinics. 
These services shall be supported by available federal, state, and local funds and shall 
include services mandated on a state or federal level.  Examples of primary health care 
services include, but are not limited to: first contact acute care services; chronic disease 
detection and treatment; maternal and child health services; family planning; nutrition; school 
health; supplemental food assistance for women, infants, and children; home health; and 
dental services. 
 
4.  FUNDING.  The parties further agree that funding for the CHD will be handled as 
follows:   
 

a.  The funding to be provided by the parties and any other sources is set forth in Part II 
of Attachment II hereof.  This funding will be used as shown in Part I of Attachment II.   
 

  i. The State's appropriated responsibility (direct contribution excluding any state 
fees, Medicaid contributions or any other funds not listed on the Schedule C) as 
provided in Attachment II, Part II is an amount not to exceed $ 
5,598,469.00 (State General Revenue, State Funds, Other State Funds and Federal 
Funds listed on the Schedule C).  The State's obligation to pay under this 
contract is contingent upon an annual appropriation by the Legislature. 

 
 ii. The County’s appropriated responsibility (direct contribution excluding any fees, 

other cash or local contributions) as provided in Attachment II, Part II is an 
amount not to exceed $237,345.00 (amount listed under the “Board of County 
Commissioners Annual Appropriations section of the revenue attachment).  

 
 b.  Overall expenditures will not exceed available funding or budget authority, whichever 
is less, (either current year or from surplus trust funds) in any service category.   Unless 
requested otherwise, any surplus at the end of the term of this contract in the County Health 
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Department Trust Fund that is attributed to the CHD shall be carried forward to the next 
contract period.  

 
 c.  Either party may establish service fees as allowed by law to fund activities of the CHD.  
Where applicable, such fees shall be automatically adjusted to at least the Medicaid fee 
schedule.  
 
      d.  Either party may increase or decrease funding of this contract during the term hereof 
by notifying the other party in writing of the amount and purpose for the change in funding.  If 
the State initiates the increase/decrease, the CHD will revise the Attachment II and send a 
copy of the revised pages to the County and the Department of Health, Office of Budget and 
Revenue Management.  If the County initiates the increase/decrease, the County shall notify 
the CHD.  The CHD will then revise the Attachment II and send a copy of the revised pages 
to the Department of Health, Office of Budget and Revenue Management. 
 
 e. The name and address of the official payee to whom payments shall be made is: 
 

County Health Department Trust Fund 
Leon County 
2965 Municipal Way 
Tallahassee, FL  32304 

 
5.  CHD DIRECTOR/ADMINISTRATOR.  Both parties agree the director/administrator of 
the CHD shall be a State employee or under contract with the State and will be under the 
day-to-day direction of the Deputy Secretary for County Health Systems.  The 
director/administrator shall be selected by the State with the concurrence of the County.  The 
director/administrator of the CHD shall ensure that non-categorical sources of funding are 
used to fulfill public health priorities in the community and the Long Range Program Plan.  A 
report detailing the status of public health as measured by outcome measures and similar 
indicators will be sent by the CHD director/administrator to the parties no later than October 1 
of each year (This is the standard quality assurance “County Health Profile” report located on the Division of 
Public Health Statistics and Performance Management Intranet site). 
 
6.  ADMINISTRATIVE POLICIES AND PROCEDURES.  The parties hereto agree that 
the following standards should apply in the operation of the CHD:  
 
 a. The CHD and its personnel shall follow all State policies and procedures, except to the 
extent permitted for the use of County purchasing procedures as set forth in subparagraph 
b., below.  All CHD employees shall be State or State-contract personnel subject to State 
personnel rules and procedures.  Employees will report time in the Health Management 
System compatible format by program component as specified by the State.  
 
 b. The CHD shall comply with all applicable provisions of federal and state laws and 
regulations relating to its operation with the exception that the use of County purchasing 
procedures shall be allowed when it will result in a better price or service and no statewide 
Department of Health purchasing contract has been implemented for those goods or 
services.  In such cases, the CHD director/administrator must sign a justification therefore, 
and all County purchasing procedures must be followed in their entirety, and such 
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compliance shall be documented.  Such justification and compliance documentation shall be 
maintained by the CHD in accordance with the terms of this contract.  State procedures must 
be followed for all leases on facilities not enumerated in Attachment IV. 
 
 c. The CHD shall maintain books, records and documents in accordance with the 
Generally Accepted Accounting Principles (GAAP), as promulgated by the Governmental 
Accounting Standards Board (GASB), and the requirements of federal or state law.  These 
records shall be maintained as required by the Department of Health Policies and 
Procedures for Records Management and shall be open for inspection at any time by the 
parties and the public, except for those records that are not otherwise subject to disclosure 
as provided by law which are subject to the confidentiality provisions of paragraph 6.i., below.  
Books, records and documents must be adequate to allow the CHD to comply with the 
following reporting requirements: 
 

i. The revenue and expenditure requirements in the Florida Accounting 
Information Resource (FLAIR) System; 

 
ii. The client registration and services reporting requirements of the minimum 

data set as specified in the most current version of the Client Information 
System/Health Management Component Pamphlet; 

 
iii. Financial procedures specified in the Department of Health’s Accounting 

Procedures Manuals, Accounting memoranda, and Comptroller’s 
memoranda; 

 
iv. The CHD is responsible for assuring that all contracts with service 

providers include provisions that all subcontracted services be reported to 
the CHD in a manner consistent with the client registration and service 
reporting requirements of the minimum data set as specified in the Client 
Information System/Health Management Component Pamphlet.  

 
 d. All funds for the CHD shall be deposited in the County Health Department Trust Fund 
maintained by the state treasurer.  These funds shall be accounted for separately from funds 
deposited for other CHDs and shall be used only for public health purposes in Leon County.   
 
 e. That any surplus/deficit funds, including fees or accrued interest, remaining in the 
County Health Department Trust Fund account at the end of the contract year shall be 
credited/debited to the State or County, as appropriate, based on the funds contributed by 
each and the expenditures incurred by each.  Expenditures will be charged to the program 
accounts by State and County based on the ratio of planned expenditures in this contract 
and funding from all sources is credited to the program accounts by State and County.  The 
equity share of any surplus/deficit funds accruing to the State and County is determined each 
month and at contract year-end.  Surplus funds may be applied toward the funding 
requirements of each participating governmental entity in the following year.  However, in 
each such case, all surplus funds, including fees and accrued interest, shall remain in the 
trust fund until accounted for in a manner which clearly illustrates the amount which has been 
credited to each participating governmental entity.  The planned use of surplus funds shall be 
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reflected in Attachment II, Part I of this contract, with special capital projects explained in 
Attachment V.  
 
 f. There shall be no transfer of funds between the three levels of services without a 
contract amendment unless the CHD director/administrator determines that an emergency 
exists wherein a time delay would endanger the public's health and the Deputy Secretary for 
County Health Systems has approved the transfer.  The Deputy Secretary for County Health 
Systems shall forward written evidence of this approval to the CHD within 30 days after an 
emergency transfer.  
 
 g. The CHD may execute subcontracts for services necessary to enable the CHD to 
carry out the programs specified in this contract.  Any such subcontract shall include all 
aforementioned audit and record keeping requirements.  
 
 h. At the request of either party, an audit may be conducted by an independent CPA on 
the financial records of the CHD and the results made available to the parties within 180 
days after the close of the CHD fiscal year.  This audit will follow requirements contained in 
OMB Circular A-133 and may be in conjunction with audits performed by County 
government.  If audit exceptions are found, then the director/administrator of the CHD will 
prepare a corrective action plan and a copy of that plan and monthly status reports will be 
furnished to the contract managers for the parties.  
 
 i. The CHD shall not use or disclose any information concerning a recipient of services 
except as allowed by federal or state law or policy.  

 
 j. The CHD shall retain all client records, financial records, supporting documents, 
statistical records, and any other documents (including electronic storage media) pertinent to 
this contract for a period of five (5) years after termination of this contract.  If an audit has 
been initiated and audit findings have not been resolved at the end of five (5) years, the 
records shall be retained until resolution of the audit findings.  
 
 k. The CHD shall maintain confidentiality of all data, files, and records that are 
confidential under the law or are otherwise exempted from disclosure as a public record 
under Florida law.  The CHD shall implement procedures to ensure the protection and 
confidentiality of all such records and shall comply with sections 384.29, 381.004, 392.65 
and 456.057, Florida Statutes, and all other state and federal laws regarding confidentiality.  
All confidentiality procedures implemented by the CHD shall be consistent with the 
Department of Health Information Security Policies, Protocols, and Procedures.  The CHD 
shall further adhere to any amendments to the State’s security requirements and shall 
comply with any applicable professional standards of practice with respect to client 
confidentiality.  

 
 l.  The CHD shall abide by all State policies and procedures, which by this reference are 
incorporated herein as standards to be followed by the CHD, except as otherwise permitted 
for some purchases using County procedures pursuant to paragraph 6.b.  
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 m. The CHD shall establish a system through which applicants for services and current 
clients may present grievances over denial, modification or termination of services.  The CHD 
will advise applicants of the right to appeal a denial or exclusion from services, of failure to 
take account of a client’s choice of service, and of his/her right to a fair hearing to the final 
governing authority of the agency.  Specific references to existing laws, rules or program 
manuals are included in Attachment I of this contract.  
 
 n. The CHD shall comply with the provisions contained in the Civil Rights Certificate, 
hereby incorporated into this contract as Attachment III.  
 
 o. The CHD shall submit quarterly reports to the County that shall include at least the 
following:  
 

  i. The DE385L1 Contract Management Variance Report and the DE580L1 
Analysis of Fund Equities Report; 

 
 ii. A written explanation to the County of service variances reflected in the 

DE385L1 report if the variance exceeds or falls below 25 percent of the 
planned expenditure amount.  However, if the amount of the service 
specific variance between actual and planned expenditures does not 
exceed three percent of the total planned expenditures for the level of 
service in which the type of service is included, a variance explanation is 
not required.  A copy of the written explanation shall be sent to the 
Department of Health, Office of Budget and Revenue Management. 

 
 p. The dates for the submission of quarterly reports to the County shall be as follows 
unless the generation and distribution of reports is delayed due to circumstances beyond the 
CHD’s control:  
 

  i. March 1, 2016 for the report period October 1, 2015 through 
December 31, 2015;  

 
 ii. June 1, 2016 for the report period October 1, 2015 through 

March 31, 2016; 
 

iii. September 1, 2016 for the report period October 1, 2015 
through June 30, 2016; and 

 
iv. December 1, 2016 for the report period October 1, 2015 

through September 30, 2016. 
 
7.  FACILITIES AND EQUIPMENT.  The parties mutually agree that: 
 
 a.  CHD facilities shall be provided as specified in Attachment IV to this contract and the 
County shall own the facilities used by the CHD unless otherwise provided in Attachment IV.   
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 b.  The County shall ensure adequate fire and casualty insurance coverage for County-
owned CHD offices and buildings and for all furnishings and equipment in CHD offices 
through either a self-insurance program or insurance purchased by the County. 
 
 c.  All vehicles will be transferred to the ownership of the County and registered as 
County vehicles. The County shall ensure insurance coverage for these vehicles is available 
through either a self-insurance program or insurance purchased by the County.  All vehicles 
will be used solely for CHD operations.  Vehicles purchased through the County Health 
Department Trust Fund shall be sold at fair market value when they are no longer needed by 
the CHD and the proceeds returned to the County Health Department Trust Fund. 
 
8. TERMINATION.     

 
 a. Termination at Will.  This contract may be terminated by either party without cause 
upon no less than one-hundred eighty (180) calendar days notice in writing to the other party 
unless a lesser time is mutually agreed upon in writing by both parties.  Said notice shall be 
delivered by certified mail, return receipt requested, or in person to the other party’s contract 
manager with proof of delivery.  

 
 b. Termination Because of Lack of Funds.  In the event funds to finance this contract 
become unavailable, either party may terminate this contract upon no less than twenty-four 
(24) hours notice. Said notice shall be delivered by certified mail, return receipt requested, or 
in person to the other party’s contract manager with proof of delivery.  
 
 c. Termination for Breach.  This contract may be terminated by one party, upon no less 
than thirty (30) days notice, because of the other party’s failure to perform an obligation 
hereunder.  Said notice shall be delivered by certified mail, return receipt requested, or in 
person to the other party’s contract manager with proof of delivery.  Waiver of breach of any 
provisions of this contract shall not be deemed to be a waiver of any other breach and shall 
not be construed to be a modification of the terms of this contract. 
 
9. MISCELLANEOUS.  The parties further agree: 
 
     a.  Availability of Funds.  If this Agreement, any renewal hereof, or any term, performance 
or payment hereunder, extends beyond the fiscal year beginning July 1, 2015, it is agreed 
that the performance and payment under this Agreement are contingent upon an annual 
appropriation by the Legislature, in accordance with section 287.0582, Florida Statutes. 

 
     b.  Contract Managers.  The name and address of the contract managers for the parties 
under this contract are as follows: 
 

For the State:    For the County: 
 
Claudia Blackburn     Vincent S. Long 
Name      Name 
CHD Health Officer     County Administrator 
Title      Title 
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2965 Municipal Way    301 South Monroe 
Tallahassee, Florida 32304  Tallahassee, Florida 32301 
Address     Address 
(850) 606-8150    (850) 606-5300 
Telephone     Telephone 
 

If different contract managers are designated after execution of this contract, the name, 
address and telephone number of the new representative shall be furnished in writing to the 
other parties and attached to originals of this contract. 

 
     c. Captions.  The captions and headings contained in this contract are for the 
convenience of the parties only and do not in any way modify, amplify, or give additional 
notice of the provisions hereof.  
 
In WITNESS THEREOF, the parties hereto have caused this 19 page contract, with its 
attachments as referenced, including Attachment I (two pages), Attachment II (six pages), 
Attachment III (one page), Attachment IV (one page), and Attachment V (one page), to be 
executed by their undersigned officials as duly authorized effective the 1st day of October, 
2015.  
 
LEON COUNTY, FLORIDA    STATE OF FLORIDA 
       DEPARTMENT OF HEALTH 
 
SIGNED BY:     __ SIGNED BY:      ___ 

    
NAME: Vincent S. Long    NAME: John H. Armstrong, MD_________ 
 
TITLE: County Administrator   TITLE: Surgeon General/Secretary of Health 
 
DATE:     __ DATE:     ___ 
 
ATTESTED TO: 
 
SIGNED BY:     __ SIGNED BY:     ___ 
 
NAME: Bob Inzer, Clerk of the Court   NAME:      ___ 
  and Comptroller 
 
TITLE: Leon County Florida   TITLE: CHD Director/Administrator ___ 
 
DATE:     __ DATE:      ___ 
 
APPROVED AS TO FORM: 
 
SIGNED BY: ___________________________ 
 
NAME: Herbert W.A. Thiele Esq., County Attorney  
 
TITLE:  Leon County Attorney’s Office 
 
DATE: ___________________________ 
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    Service   Requirement

  1. Sexually Transmitted Disease Program   Requirements as specified in F.A.C. 64D-3, F.S. 381 and F.S. 384.

  2. Dental Health   Periodic financial and programmatic reports as specified by the 
program office.

  3. Special Supplemental Nutrition 
Program for Women, Infants and 
Children (including the WIC 
Breastfeeding Peer Counseling 
Program)

  Service documentation and monthly financial reports as specified in 
DHM 150-24* and all federal, state and county requirements detailed 
in program manuals and published procedures.

  4. Healthy Start/ Improved Pregnancy 
Outcome

  Requirements as specified in the 2007 Healthy Start Standards and 
Guidelines and as specified by the Healthy Start Coalitions in 
contract with each county health department.

  5. Family Planning   Requirements as specified in Public Law 91-572, 42 U.S.C. 300, et 
seq., 42 CFR part 59, subpart A, 45 CFR parts 74 & 92, 2 CFR 215 
(OMB Circular A-110) OMB Circular A-102, F.S. 381.0051, F.A.C. 
64F-7, F.A.C. 64F-16, and F.A.C. 64F-19.  Requirements and 
Guidance as specified in the Program Requirements for Title X 
Funded Family Planning Projects (Title X Requirements)(2014) and 
the Providing Quality Family Planning Services (QFP): 
Recommendations of CDC and the U.S. Office of Population Affairs 
published on the Office of Population Affairs website.  Programmatic 
annual reports as specified by the program office as specified in the 
annual programmatic Scope of Work for Family Planning and 
Maternal Child Health Services, including the Family Planning 
Annual Report (FPAR), and other minimum guidelines as specified 
by the Policy Web Technical Assistance Guidelines.

  6. Immunization   Periodic reports as specified by the department pertaining to 
immunization levels in kindergarten and/or seventh grade pursuant 
to instructions contained in the Immunization Guidelines-Florida 
Schools, Childcare Facilities and Family Daycare Homes (DH Form 
150-615) and Rule 64D-3.046, F.A.C.  In addition, periodic reports as 
specified by the department pertaining to the 
surveillance/investigation of reportable vaccine-preventable 
diseases, adverse events, vaccine accountability, and assessment of 
immunization

ATTACHMENT I

LEON COUNTY HEALTH DEPARTMENT

PROGRAM SPECIFIC REPORTING REQUIREMENTS AND PROGRAMS REQUIRING

COMPLIANCE WITH THE PROVISIONS OF SPECIFIC MANUALS
 

Some health services must comply with specific program and reporting requirements in addition to the Personal Health 
Coding Pamphlet (DHP 50-20), Environmental Health Coding Pamphlet (DHP 50-21) and FLAIR requirements because of 
federal or state law, regulation or rule.  If a county health department is funded to provide one of these services, it must 
comply with the special reporting requirements for that service.  The services and the reporting requirements are listed 
below:
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        levels as documented in Florida SHOTS and supported by CHD 
Guidebook policies and technical assistance guidance.

  7. Environmental Health   Requirements as specified in Environmental Health Programs 
Manual 150-4* and DHP 50-21*

  8. HIV/AIDS Program   Requirements as specified in F.S. 384.25 and F.A.C. 64D-3.030 and 
64D-3.031. Case reporting should be on Adult HIV/AIDS Confidential 
Case Report CDC Form DH2139 and Pediatric HIV/AIDS 
Confidential Case Report CDC Form DH2140.

        Requirements as specified in F.A.C. 64D-2 and 64D-3, F.S. 381 and 
F.S. 384.  Socio-demographic and risk data on persons tested for 
HIV in CHD clinics should be reported on Lab Request DH Form 
1628 in accordance with the Forms Instruction Guide.  Requirements 
for the HIV/AIDS Patient Care programs are found in the Patient 
Care Contract Administrative Guidelines.

  9. School Health Services   Requirements as specified in the Florida School Health 
Administrative Guidelines (May 2012).  Requirements as specified in 
F.S. 381.0056, F.S. 381.0057, F.S. 402.3026 and F.A.C. 64F-6.

  10. Tuberculosis   Tuberculosis Program Requirements as specified in F.A.C. 64D-3 
and F.S. 392.

  11. General Communicable Disease 
Control

  Carry out surveillance for reportable communicable and other acute 
diseases, detect outbreaks, respond to individual cases of reportable 
diseases, investigate outbreaks, and carry out communication and 
quality assurance functions, as specified in F.A.C. 64D-3, F.S. 381, 
F.S. 384 and the CHD Epidemiology Guide to Surveillance and 
Investigations.

  12. Refugee Health Program   Programmatic and financial requirements as specified by the 
program office.

 

 

 

 

 

 

 

 

 

 

 

 

ATTACHMENT I (Continued)
 

*or the subsequent replacement if adopted during the contract period.
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Total

1. CHD Trust Fund Ending Balance 09/30/15  
1087882

2. Drawdown for Contract Year
October 1, 2015 to September 30, 2016

 

-81094
3. Special Capital Project use for Contract Year

October 1, 2015 to September 30, 2016
 

0

4. Balance Reserved for Contingency Fund
October 1, 2015 to September 30, 2016

 

1006788

 

606086 400702
Special Capital Projects are new construction or renovation projects and new furniture or equipment associated with these projects, and mobile health vans.

 

626838 461044

-20752 -60342

0 0

ATTACHMENT II

LEON COUNTY HEALTH DEPARTMENT

PART I. PLANNED USE OF COUNTY HEALTH DEPARTMENT TRUST FUND BALANCES
 

Estimated State
Share of CHD Trust
Fund Balance

Estimated County
Share of CHD Trust
Fund Balance
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State CHD
Trust Fund

(cash)

County
CHD

Trust Fund

Total CHD
Trust Fund

(cash)
Other

Contribution Total

015040 AIDS PATIENT CARE                                           170,000 0 170,000 0 170,000

015040 AIDS PREVENTION & SURVEILLANCE - GENERAL REVENUE            62,619 0 62,619 0 62,619

015040 CHD - TB COMMUNITY PROGRAM                                  53,690 0 53,690 0 53,690

015040 SEXUALLY TRANSMITTED DISEASE CONTROL PROGRAM GR             77,104 0 77,104 0 77,104

015040 DENTAL SPECIAL INITIATIVE PROJECTS                          5,477 0 5,477 0 5,477

015040 FAMILY PLANNING GENERAL REVENUE                             65,140 0 65,140 0 65,140

015040 PRIMARY CARE PROGRAM                                        327,014 0 327,014 0 327,014

015040 SCHOOL HEALTH SERVICES - GENERAL REVENUE                    217,686 0 217,686 0 217,686

015050 CHD GENERAL REVENUE NON-CATEGORICAL                         1,904,264 0 1,904,264 0 1,904,264

2,882,994 0 2,882,994 0 2,882,994

015010 STATE UNDERGROUND PETROLEUM RESPONSE ACT                    8,763 0 8,763 0 8,763

015010 ENVIRONMENTAL BIOMEDICAL WASTE PROGRAM                      8,146 0 8,146 0 8,146

015010 TOBACCO STATE AND COMMUNITY INTERVENTIONS                   6,000 0 6,000 0 6,000

015010 TOBACCO STATE AND COMMUNITY INTERVENTIONS                   178,380 0 178,380 0 178,380

201,289 0 201,289 0 201,289

007000 AIDS DRUG ASSISTANCE PROGRAM ADMIN                          44,578 0 44,578 0 44,578

007000 AIDS DRUG ASSISTANCE PROGRAM ADMIN HQ                       12,434 0 12,434 0 12,434

007000 BREAST & CERVICAL CANCER - ADMIN/CASE MANAGEMENT            52,354 0 52,354 0 52,354

007000 BIOTERRORISM HOSPITAL PREPAREDNESS                          37,034 0 37,034 0 37,034

007000 WIC BREASTFEEDING PEER COUNSELING PROG                      47,022 0 47,022 0 47,022

007000 COMPREHENSIVE COMMUNITY CARDIO - PHBG                       34,794 0 34,794 0 34,794

007000 FAMILY PLANNING TITLE X - GRANT                             147,616 0 147,616 0 147,616

007000 ADULT VIRAL HEPATITIES PREVENTION & SURVEILLANCE            24,780 0 24,780 0 24,780

007000 IMMUNIZATION FIELD STAFF                                    4,000 0 4,000 0 4,000

007000 IMMUNIZATION ACTION PLAN                                    17,756 0 17,756 0 17,756

007000 MCH SPECIAL PROJECT PRAMS                                   12,806 0 12,806 0 12,806

007000 MCH SPEC PRJ SOCIAL DETERMINANTS HLTH COMM EDU              54,232 0 54,232 0 54,232

007000 PHP - PREPAREDNESS CARRY FORWARD - PHEF                     197 0 197 0 197

007000 PHP PUBLIC HEALTH PREPAREDNESS BASE ALLOC                   155,251 0 155,251 0 155,251

007000 AIDS PREVENTION                                             291,807 0 291,807 0 291,807

007000 RYAN WHITE TITLE II CARE GRANT                              53,877 0 53,877 0 53,877

007000 RAPE PREVENTION & EDUCATION GRANT                           31,561 0 31,561 0 31,561

007000 IMPROVING STD PROGRAMS                                      20,909 0 20,909 0 20,909

007000 FLORIDA STD SURVEILLANCE NETWORK PART A                     5,288 0 5,288 0 5,288

007000 TB CONTROL PROJECT                                          60,666 0 60,666 0 60,666

007000 WIC PROGRAM ADMINISTRATION                                  1,523,713 0 1,523,713 0 1,523,713

015075 INSPECTIONS OF SUMMER FEEDING PROGRAM - DOE                 4,000 0 4,000 0 4,000

015075 SUPPLEMENTAL SCHOOL HEALTH                                  215,701 0 215,701 0 215,701

2,852,376 0 2,852,376 0 2,852,376

3. FEDERAL FUNDS - STATE

ATTACHMENT II

LEON COUNTY HEALTH DEPARTMENT

Part II, Sources of Contributions to County Health Department
October 1, 2015 to September 30, 2016

 

1. GENERAL REVENUE - STATE

GENERAL REVENUE TOTAL

2. NON GENERAL REVENUE - STATE

NON GENERAL REVENUE TOTAL

FEDERAL FUNDS TOTAL
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State CHD
Trust Fund

(cash)

County
CHD

Trust Fund

Total CHD
Trust Fund

(cash)
Other

Contribution Total

ATTACHMENT II

LEON COUNTY HEALTH DEPARTMENT

Part II, Sources of Contributions to County Health Department
October 1, 2015 to September 30, 2016

 

001020 CHD STATEWIDE ENVIRONMENTAL FEES                            166,426 0 166,426 0 166,426

001092 CHD STATEWIDE ENVIRONMENTAL FEES                            93,000 0 93,000 0 93,000

001206 ON SITE SEWAGE DISPOSAL PERMIT FEES                         6,000 0 6,000 0 6,000

001206 SANITATION CERTIFICATES (FOOD INSPECTION)                   3,602 0 3,602 0 3,602

001206 SEPTIC TANK RESEARCH SURCHARGE                              708 0 708 0 708

001206 SEPTIC TANK VARIANCE FEES 50%                               400 0 400 0 400

001206 PUBLIC SWIMMING POOL PERMIT FEES-10% HQ TRANSFER            5,120 0 5,120 0 5,120

001206 DRINKING WATER PROGRAM OPERATIONS                           400 0 400 0 400

001206 REGULATION OF BODY PIERCING SALONS                          105 0 105 0 105

001206 TANNING FACILITIES                                          930 0 930 0 930

001206 ONSITE SEWAGE TRAINING CENTER                               2,000 0 2,000 0 2,000

001206 TATTO PROGRAM ENVIRONMENTAL HEALTH                          840 0 840 0 840

001206 MOBILE HOME & RV PARK FEES                                  954 0 954 0 954

280,485 0 280,485 0 280,485

  0 0 0 0 0

090001 DRAW DOWN FROM PUBLIC HEALTH UNIT -20,752 0 -20,752 0 -20,752

-20,752 0 -20,752 0 -20,752

001148 CHD CLINIC FEES                                             0 1,506,000 1,506,000 0 1,506,000

0 1,506,000 1,506,000 0 1,506,000

  0 0 0 0 0

0 0 0 0 0

  ADAP 0 0 0 1,173,713 1,173,713

  PHARMACY DRUG PROGRAM 0 0 0 193,569 193,569

  WIC PROGRAM 0 0 0 3,790,099 3,790,099

  BUREAU OF PUBLIC HEALTH LABORATORIES 0 0 0 42,874 42,874

  IMMUNIZATIONS 0 0 0 280,348 280,348

0 0 0 5,480,603 5,480,603

008005 CHD LOCAL REVENUE & EXPENDITURES                            0 237,345 237,345 0 237,345

0 237,345 237,345 0 237,345

001077 CHD CLINIC FEES                                             0 22,000 22,000 0 22,000

001094 CHD LOCAL ENVIRONMENTAL FEES                                0 14,000 14,000 0 14,000

7. ALLOCABLE REVENUE - STATE:

4. FEES ASSESSED BY STATE OR FEDERAL RULES - STATE

FEES ASSESSED BY STATE OR FEDERAL RULES TOTAL

5. OTHER CASH CONTRIBUTIONS - STATE:

OTHER CASH CONTRIBUTION TOTAL

6. MEDICAID - STATE/COUNTY:

MEDICAID TOTAL

ALLOCABLE REVENUE TOTAL

8. OTHER STATE CONTRIBUTIONS NOT IN CHD TRUST FUND - STATE

OTHER STATE CONTRIBUTIONS TOTAL

9. DIRECT LOCAL CONTRIBUTIONS - BCC/TAX DISTRICT

DIRECT COUNTY CONTRIBUTIONS TOTAL

10. FEES AUTHORIZED BY COUNTY ORDINANCE OR RESOLUTION - COUNTY
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State CHD
Trust Fund

(cash)

County
CHD

Trust Fund

Total CHD
Trust Fund

(cash)
Other

Contribution Total

ATTACHMENT II

LEON COUNTY HEALTH DEPARTMENT

Part II, Sources of Contributions to County Health Department
October 1, 2015 to September 30, 2016

 

001110 VITAL STATISTICS CERTIFIED RECORDS                          0 235,000 235,000 0 235,000

0 271,000 271,000 0 271,000

001029 CHD CLINIC FEES                                             0 173,000 173,000 0 173,000

001090 CHD CLINIC FEES                                             0 4,500 4,500 0 4,500

008050 SCHOOL HEALTH CLINICS FUNDED BY SCHOOL BOARD                0 694,675 694,675 0 694,675

010300 CHD SALE OF SERVICES IN OR OUTSIDE OF STATE GOVT            0 750 750 0 750

011001 CHD HEALTHY START COALITION CONTRACT                        0 195,711 195,711 0 195,711

011001 HEALTHY START MEDIPASS WAIVER - COALITION TO CHD            0 288,000 288,000 0 288,000

090002  DRAW DOWN FROM PUBLIC HEALTH UNIT 0 -60,342 -60,342 0 -60,342

0 1,296,294 1,296,294 0 1,296,294

  0 0 0 0 0

0 0 0 0 0

  ANNUAL RENTAL EQUIVALENT VALUE 0 0 0 1,313,930 1,313,930

  OTHER (Specify) custodial 0 0 0 176,937 176,937

  UTILITIES 0 0 0 144,175 144,175

  BUILDING MAINTENANCE 0 0 0 137,840 137,840

  GROUNDS MAINTENANCE 0 0 0 9,427 9,427

  INSURANCE 0 0 0 1,989 1,989

  OTHER (Specify) 0 0 0 0 0

  OTHER (Specify) 0 0 0 0 0

0 0 0 1,784,298 1,784,298

  EQUIPMENT / VEHICLE PURCHASES 0 0 0 0 0

  VEHICLE INSURANCE 0 0 0 0 0

  VEHICLE MAINTENANCE 0 0 0 0 0

  OTHER COUNTY CONTRIBUTION (SPECIFY) 0 0 0 0 0

  OTHER COUNTY CONTRIBUTION (SPECIFY) 0 0 0 0 0

0 0 0 0 0

6,196,392 3,310,639 9,507,031 7,264,901 16,771,932

11. OTHER CASH AND LOCAL CONTRIBUTIONS - COUNTY

FEES AUTHORIZED BY COUNTY TOTAL

GRAND TOTAL CHD PROGRAM

OTHER CASH AND LOCAL CONTRIBUTIONS TOTAL

12. ALLOCABLE REVENUE - COUNTY

COUNTY ALLOCABLE REVENUE TOTAL

13. BUILDINGS - COUNTY

BUILDINGS TOTAL

14. OTHER COUNTY CONTRIBUTIONS NOT IN CHD TRUST FUND - COUNTY

OTHER COUNTY CONTRIBUTIONS TOTAL
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FTE's 1st 2nd 3rd 4th Grand

 (0.00) Units Visits State County Total

IMMUNIZATION  (101) 6.23 2,389 3,019 96,227 112,238 96,227 112,238 318,430 98,500 416,930

SEXUALLY TRANS. DIS.  (102) 5.31 1,962 3,138 88,687 103,442 88,687 103,441 374,572 9,685 384,257

HIV/AIDS PREVENTION  (03A1) 8.05 1 259 104,329 121,687 104,329 121,686 452,031 0 452,031

HIV/AIDS SURVEILLANCE  (03A2) 1.33 1 1 15,677 18,286 15,677 18,286 67,926 0 67,926

HIV/AIDS PATIENT CARE  (03A3) 2.58 1 83 55,103 64,271 55,103 64,270 238,747 0 238,747

ADAP  (03A4) 0.67 1 1 13,648 15,918 13,648 15,918 59,132 0 59,132

TUBERCULOSIS  (104) 2.00 14 168 45,401 52,955 45,401 52,956 177,107 19,606 196,713

COMM. DIS. SURV.  (106) 1.16 2 493 22,024 25,688 22,024 25,689 75,425 20,000 95,425

HEPATITIS  (109) 0.10 28 29 3,333 3,888 3,333 3,888 14,442 0 14,442

PREPAREDNESS AND RESPONSE  (116) 2.56 0 6 49,710 57,981 49,710 57,982 215,383 0 215,383

REFUGEE HEALTH  (118) 0.17 14 15 2,806 3,273 2,806 3,274 12,159 0 12,159

VITAL RECORDS  (180) 3.21 12,995 26,664 42,564 49,645 42,564 49,645 0 184,418 184,418

COMMUNICABLE DISEASE SUBTOTAL 33.37 17,408 33,876 539,509 629,272 539,509 629,273 2,005,354 332,209 2,337,563

CHRONIC DISEASE PREVENTION PRO  (210) 2.45 0 0 25,078 29,250 25,078 29,250 108,656 0 108,656

WIC  (21W1) 32.58 17,606 117,787 389,739 454,583 389,739 454,583 1,688,644 0 1,688,644

TOBACCO USE INTERVENTION  (212) 3.27 0 0 43,988 51,307 43,988 51,306 190,589 0 190,589

WIC BREASTFEEDING PEER COUNSELING  (21W2) 1.94 0 5,158 14,676 17,118 14,676 17,119 63,589 0 63,589

FAMILY PLANNING  (223) 11.71 2,614 5,530 166,636 194,361 166,636 194,361 644,994 77,000 721,994

IMPROVED PREGNANCY OUTCOME  (225) 0.33 1 35 3,589 4,187 3,589 4,187 15,552 0 15,552

HEALTHY START PRENATAL  (227) 7.81 1,981 8,062 94,401 110,108 94,401 110,108 0 409,018 409,018

COMPREHENSIVE CHILD HEALTH  (229) 0.00 0 0 0 0 0 0 0 0 0

HEALTHY START CHILD  (231) 3.12 783 3,937 35,746 41,694 35,746 41,694 0 154,880 154,880

SCHOOL HEALTH  (234) 29.18 0 371,680 281,570 328,417 281,570 328,416 525,298 694,675 1,219,973

COMPREHENSIVE ADULT HEALTH  (237) 2.32 1,588 2,040 36,807 42,930 36,807 42,930 158,724 750 159,474

COMMUNITY HEALTH DEVELOPMENT  (238) 1.09 0 0 21,417 24,981 21,417 24,981 92,796 0 92,796

DENTAL HEALTH  (240) 21.02 7,695 17,249 385,519 449,661 385,519 449,661 140,360 1,530,000 1,670,360

PRIMARY CARE SUBTOTAL 116.82 32,268 531,478 1,499,166 1,748,597 1,499,166 1,748,596 3,629,202 2,866,323 6,495,525

COSTAL BEACH MONITORING  (347) 0.00 0 0 0 0 0 0 0 0 0

LIMITED USE PUBLIC WATER SYSTEMS  (357) 0.08 47 105 1,961 2,287 1,961 2,288 5,497 3,000 8,497

PUBLIC WATER SYSTEM  (358) 0.00 0 0 0 0 0 0 0 0 0

PRIVATE WATER SYSTEM  (359) 0.00 0 0 75 87 75 87 324 0 324

ONSITE SEWAGE TREATMENT & DISPOSAL  (361) 4.93 632 1,109 66,098 77,095 66,098 77,094 286,385 0 286,385

Group Total 5.01 679 1,214 68,134 79,469 68,134 79,469 292,206 3,000 295,206

TATTOO FACILITY SERVICES  (344) 0.03 0 27 471 550 471 550 2,042 0 2,042

C.     ENVIRONMENTAL HEALTH:

ATTACHMENT II

LEON COUNTY HEALTH DEPARTMENT

Part III, Planned Staffing. Clients, Services and Expenditures By Program Service Area Within Each Level of Service

October 1, 2015 to September 30, 2016
 

 Quarterly Expenditure Plan  

Clients  Services/

(Whole dollars only)

A.     COMMUNICABLE DISEASE CONTROL:

B.     PRIMARY CARE:

Water and Onsite Sewage Programs

Facility Programs
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FTE's 1st 2nd 3rd 4th Grand

 (0.00) Units Visits State County Total

ATTACHMENT II

LEON COUNTY HEALTH DEPARTMENT

Part III, Planned Staffing. Clients, Services and Expenditures By Program Service Area Within Each Level of Service

October 1, 2015 to September 30, 2016
 

 Quarterly Expenditure Plan  

Clients  Services/

(Whole dollars only)

FOOD HYGIENE  (348) 1.65 225 977 23,722 27,669 23,722 27,669 44,522 58,260 102,782

BODY PIERCING FACILITIES SERVICES  (349) 0.01 0 0 112 131 112 131 486 0 486

GROUP CARE FACILITY  (351) 0.74 101 158 11,094 12,939 11,094 12,939 0 48,066 48,066

MIGRANT LABOR CAMP  (352) 0.01 2 12 141 165 141 165 0 612 612

HOUSING & PUB. BLDG.  (353) 0.00 0 0 0 0 0 0 0 0 0

MOBILE HOME AND PARK  (354) 0.12 71 157 1,529 1,784 1,529 1,784 6,626 0 6,626

POOLS/BATHING PLACES  (360) 0.89 405 1,061 12,858 14,997 12,858 14,996 55,709 0 55,709

BIOMEDICAL WASTE SERVICES  (364) 0.30 188 213 3,757 4,383 3,757 4,383 16,280 0 16,280

TANNING FACILITY SERVICES  (369) 0.05 33 72 802 935 802 935 3,474 0 3,474

Group Total 3.80 1,025 2,677 54,486 63,553 54,486 63,552 129,139 106,938 236,077

STORAGE TANK COMPLIANCE SERVICES  (355) 0.00 0 0 0 0 0 0 0 0 0

SUPER ACT SERVICES  (356) 0.17 14 54 2,517 2,935 2,517 2,935 10,904 0 10,904

Group Total 0.17 14 54 2,517 2,935 2,517 2,935 10,904 0 10,904

COMMUNITY ENVIR. HEALTH  (345) 0.00 0 0 0 0 0 0 0 0 0

INJURY PREVENTION  (346) 0.00 0 0 0 0 0 0 0 0 0

LEAD MONITORING SERVICES  (350) 0.00 0 0 0 0 0 0 0 0 0

PUBLIC SEWAGE  (362) 0.00 0 0 0 0 0 0 0 0 0

SOLID WASTE DISPOSAL SERVICE  (363) 0.00 0 0 0 0 0 0 0 0 0

SANITARY NUISANCE  (365) 0.04 30 74 501 584 501 583 0 2,169 2,169

RABIES SURVEILLANCE  (366) 1.61 1,068 2,906 20,749 24,201 20,749 24,201 89,900 0 89,900

ARBORVIRUS SURVEIL.  (367) 0.00 0 0 0 0 0 0 0 0 0

RODENT/ARTHROPOD CONTROL  (368) 0.00 0 0 0 0 0 0 0 0 0

WATER POLLUTION  (370) 0.00 0 0 0 0 0 0 0 0 0

INDOOR AIR  (371) 0.00 0 0 0 0 0 0 0 0 0

RADIOLOGICAL HEALTH  (372) 0.00 0 0 0 0 0 0 0 0 0

TOXIC SUBSTANCES  (373) 0.00 0 0 0 0 0 0 0 0 0

Group Total 1.65 1,098 2,980 21,250 24,785 21,250 24,784 89,900 2,169 92,069

ENVIRONMENTAL HEALTH SUBTOTAL 10.63 2,816 6,925 146,387 170,742 146,387 170,740 522,149 112,107 634,256

NON-OPERATIONAL COSTS  (599) 0.00 0 0 1,905 2,222 1,905 2,223 8,255 0 8,255

ENVIRONMENTAL HEALTH SURCHARGE  (399) 0.00 0 0 4,947 5,769 4,947 5,769 21,432 0 21,432

MEDICAID BUYBACK  (611) 0.00 0 0 2,308 2,692 2,308 2,692 10,000 0 10,000

NON-OPERATIONAL COSTS SUBTOTAL 0.00 0 0 9,160 10,683 9,160 10,684 39,687 0 39,687

TOTAL CONTRACT 160.82 52,492 572,279 2,194,222 2,559,294 2,194,222 2,559,293 6,196,392 3,310,639 9,507,031

Groundwater Contamination

Community Hygiene

D.     NON-OPERATIONAL COSTS:
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  1.   Title VI of the Civil Rights Act of 1964, as amended, 42 U.S.C., 2000 Et seq., which prohibits
discrimination on the basis of race, color or national origin in programs and activities receiving or
benefiting from federal financial assistance.

  2.   Section 504 of the Rehabilitation Act of 1973, as amended, 29 U.S.C. 794, which prohibits discrimination
on the basis of handicap in programs and activities receiving or benefiting from federal financial 
assistance.

  3.   Title IX of the Education Amendments of 1972, as amended, 20 U.S.C. 1681 et seq., which prohibits
discrimination on the basis of sex in education programs and activities receiving or benefiting from
federal financial assistance. 

  4.   The Age Discrimination Act of 1975, as amended, 42 U.S.C. 6101 et seq., which prohibits discrimination
on the basis of age in programs or activities receiving or benefiting from federal financial assistance.

  5.   The Omnibus Budget Reconciliation Act of 1981, P.L. 97-35, which prohibits discrimination on the basis
of sex and religion in programs and activities receiving or benefiting from federal financial assistance.

  6.   All regulations, guidelines and standards lawfully adopted under the above statutes. The applicant agrees
that compliance with this assurance constitutes a condition of continued receipt of or benefit from federal
financial assistance, and that it is binding upon the applicant, its successors, transferees, and assignees
for the period during which such assistance is provided.  The applicant further assures that all contracts,
subcontractors, subgrantees or others with whom it arranges to provide services or benefits to
participants or employees in connection with any of its programs and activities are not discriminating
against those participants or employees in violation of the above statutes, regulations, guidelines, and
standards.  In the event of failure to comply, the applicant understands that the grantor may, at its
discretion, seek a court order requiring compliance with the terms of this assurance or seek other
appropriate judicial or administrative relief, to include assistance being terminated and further assistance
being denied.

The applicant assures that it will comply with:

ATTACHMENT III

LEON COUNTY HEALTH DEPARTMENT

CIVIL RIGHTS CERTIFICATE
 

The applicant provides this assurance in consideration of and for the purpose of obtaining federal grants, loans,
contracts (except contracts of insurance or guaranty), property, discounts, or other federal financial assistance to
programs or activities receiving or benefiting from federal financial assistance.  The provider agrees to complete
the Civil Rights Compliance Questionnaire, DH Forms 946 A and B (or the subsequent replacement if adopted
during the contract period), if so requested by the department.
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Facility    
Description Location Owned By

Headquarters Building -Department of 
Health-Leon

2965 Municipal Way, Tallahassee Florida Leon County

Roberts & Stevens Medical Services Center 1515 Old Bainbridge Road, Tallahassee 
Florida

Leon County

Richardson-Lewis Clinic 872 W Orange Avenue, Tallahassee Florida Leon County

Environmental Health 435 N Macomb Street, Tallahassee Florida Leon County

Center for Dental Care and Prevention-
Molar Express

912 Railroad Avenue, Tallahassee Florida Leon County

Fairview Middle School Clinic 3415 Zillah Road, Tallahassee Florida Leon County School Board
Deerlake Middle School 9902 Deerlake Way, Tallahassee Florida Leon County School Board
Griffin Middle School 800 Alabama Street, Tallahassee Florida Leon County School Board
Montsford Middle School 5789 Pimlico Drive, Tallahassee Florida Leon County School Board
Nims Middle School 723 W Orange Avenue, Tallahassee Florida Leon County School Board

Raa Middle School 401 West Tharpe Street, Tallahassee 
Florida

Leon County School Board

Swift Creek Middle School 2100 Pedrick Road, Tallahassee Florida Leon County School Board
Cobb Middle School 915 Hill Crest Street, Tallahassee Florida Leon County School Board
Ghazvini School 860 Blountstown Highway, Tallahassee 

Florida
Leon County School Board

Bond 2204 Saxon Street, Tallahassee Florida Leon County School Board
Bucklake 1600 Pedrick Road, Tallahassee Florida Leon County School Board
Canopy Oaks 3250 Pointview Drive, Tallahassee Florida Leon County School Board
Conley 2400 E Orange Avenue, Tallahassee Florida Leon County School Board

DeSoto Trail 2930 Velda Dairy Road, Tallahasse Florida Leon County School Board
Hartsfield 1414 Chowkeebin Nen, Tallahassee Florida Leon County School Board

Hawks Rise 205 Meadow Ridge Drive, Tallahasse 
Florida

Leon County School Board

Kate Sullivan 927 Miccosukee Road, Tallahassee Florida Leon County School Board

Pace School 3413 Zillah Road, Tallahassee Florida Leon County School Board
Pineview 22330 Lake Bradford Road, Tallahassee 

Florida 
Leon County School Board

Riley 1400 Indianna Street, Tallahassee Florida Leon County School Board
Ruediger 526 West 10th Avenue, Tallahassee Florida Leon County School Board

Sabal Palm 2813 Ridgeway Road, Tallahassee Florida Leon County School Board

Sealey 2815 Allen Road, Tallahassee Florida Leon County School Board
Springwood 3801 Fred George Road, Tallahassee 

Florida
Leon County School Board

Woodville 9373 Woodville Highway, Tallahassee 
Florida

Leon County School Board

ATTACHMENT IV

LEON COUNTY HEALTH DEPARTMENT

FACILITIES UTILIZED BY THE COUNTY HEALTH DEPARTMENT
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Leon County 
Board of County Commissioners 

Cover Sheet for Agenda #5 
 

September 29, 2015 
 
To: 

 

Honorable Chairman and Members of the Board 
  

From: Vincent S. Long, County Administrator 
  

Title: Approval to Renew the Agreement Between Leon County and Apalachee 
Center, Inc. for the Provision of State-Mandated Baker Act and Marchman 
Act Services for FY 2015/16 

 
 
 

County Administrator 
Review and Approval: 

Vincent S. Long, County Administrator 

Department/ 
Division Review: 

Alan Rosenzweig, Deputy County Administrator 
Ken Morris, Assistant County Administrator 
Eryn D. Calabro, Director, Office of Human Services and 
Community Partnerships 

Lead Staff/ 
Project Team: 

Rosemary Evans, Financial Compliance Manager 

 
 
Fiscal Impact:  
This item has a fiscal impact to the County in the amount of $638,156.  Funding for the 
Agreement with Apalachee Center is included in the FY2015/16 Budget. 
 
 
Staff Recommendation:   
Option #1:   Approve the renewal of the Agreement with Apalachee Center, Inc. for Baker and 

Marchman Act mandated services in the amount of $638,156 for FY 2015/16, and 
authorize the County Administrator to execute (Attachment #1).    
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Report and Discussion 

 
Background: 
Chapter 394 of the Florida Statutes is known as “The Baker Act” and as “The Florida Mental 
Health Act.”  The Baker Act provides an individual with emergency services and temporary 
detention for mental health evaluation and treatment, either on a voluntary or involuntary basis.  
Chapter 397 of the Florida Statutes is known as the “Hal S. Marchman Alcohol and Other Drug 
Services Act of 1993.”  The Marchman Act provides for the involuntary or voluntary assessment 
and stabilization of a person allegedly abusing drugs, alcohol, or other substances and provides 
for treatment of substance abuse. 
  
Florida Administrative Code, Chapter 65E-14, Community Substance Abuse and Mental Health 
Services-Financial Rules, requires that State funds expended for mental health, alcohol and drug 
abuse services be matched on a 75% State to 25% local basis.  The Marchman Act outlines a 
means of providing an individual, in need of substance abuse services, with emergency services 
and temporary detention for substance abuse evaluation and treatment when required, either on a 
voluntary or involuntary basis.   
 
The County Attorney's Office has researched and analyzed the relevant law in this matter and 
stated that it appears Leon County has an obligation to a pro-rata share of the 25% local match to 
the Center. (Attachment #2)  
 
Analysis: 
Apalachee Center, Inc. (ACI) is the only Leon County healthcare facility designated by the 
Department of Children and Families as a public-receiving facility for individuals experiencing a 
mental health and/or substance abuse crisis.  Additionally, authority for this designation is 
provided in legislation.  ACI provides alcohol and drug detoxification and crisis stabilization 
services under the Baker and Marchman Acts to Leon, Franklin, Gadsden, Jefferson, Liberty, 
Madison, Taylor, and Wakulla Counties. Collectively, these counties provide the 25% local 
match which is based on a historical bed-day utilization rate (total bed-days used/bed-days used 
by County).  Leon County’s utilization rate is approximately 76%. Other funding sources include 
the Leon, Gadsden, and Wakulla County school boards; Medicare; and other first and third party 
payer fees.   
  
Table 1 displays inpatient screening and admission data reported by ACI for Leon County 
residents during the period October 1, 2014 – September 10, 2015.  FY 2014/15 year-end data 
will be available in October.   
 
Table 1:  FY 2014/15 Screening and Admission 
Screened by the Evaluations & Admissions Unit 1,968 
Admitted to PATH – Publicly Funded Baker Act Unit 773 
Admitted to Detox – Publicly Funded Marchman Act Unit 469 
Admitted to EPH – Private Facility, Not Publicly Funded 564 
Admitted to All Inpatient Units (PATH, DETOX, EPH) 1,806 
Number of residents not admitted 162 
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Of the 1,968 residents screened, 162 were not admitted.  Table 2 provides the reasons screened 
patients were not admitted.   

Table 2:  Reasons Not Admitted 
Referred to Life Management / Bay 
Behavioral  

0 Referred to Medical Hospital 16 

Did Not Need Inpatient Services or 
Declined Services 

124 Detox Beds Full 0 

Became Physically Violent and Was 
Arrested 

0 Referred to TMH Behavioral Health 4 

Other 18 Total Not Admitted 162 

ACI reports that clients who did not need inpatient services or declined services were given 
referrals and/or appointments to programs such as its outpatient programs, FSU Counseling 
Center, Alcoholics Anonymous, Narcotics Anonymous, Disc Village, primary care physicians, 
private practitioners, assisted living facilities, the Shelter/Kearney Center, and VA outpatient 
programs.  

Table 3 represents funding by Leon County and utilization by residents over the past four years. 
During FY 2014/15, the County allocated $638,156 to ACI for these services.   

Table 3:  Leon County Funding and Residents Screened 
County Fiscal Year County Local Match Residents Screened 
FY 10/11 $638,156 2,560 
FY 11/12 $638,156 2,314 
FY 12/13 $638,156 2,106 
FY 13/14 $638,156 2,101 

ACI has requested level funding in the amount of $638,156 for FY 2015/16.  The Agreement is 
for one year, beginning October 1, 2015, and expiring September 30, 2016 (Attachment #1). 

Options:  
1. Approve the renewal of the Agreement with Apalachee Center, Inc. for Baker Act and

Marchman Act services in the amount of $638,156 for FY 2015/16, and authorize the County
Administrator to execute (Attachment #1).

2. Do not approve the renewal of the Agreement with Apalachee Center, Inc. for Baker Act and
Marchman Act services in the amount of $638,156 for FY 2015/16.

3. Board direction.

Recommendation: 
Option #1. 

Attachment: 
1. FY 2015/16 Contract between Leon County and Apalachee Center, Inc.
2. Memorandum from the County Attorney’s Office
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Apalachee FY 15/16 
1 

AGREEMENT 
 
 This Agreement is entered into this _____ day of ___________ 2015 between 
LEON COUNTY, FLORIDA, a Charter-County and Political Sub-division of the State of 
Florida (hereafter “LEON COUNTY”) and APALACHEE CENTER, INC., (hereafter 
“APALACHEE”) a non-profit entity located at 2634-J Capital Circle NE, Tallahassee, 
FL 32308. 
 
 WHEREAS, APALACHEE has for a number of years contracted with the 
Department of Children and Families for the provision of mental health services under 
Chapter 394, Florida Statutes; and  
 
 WHEREAS, Section 394.76, Florida Statues, requires that state funds expended 
for mental health, alcohol and drug abuse services, subject to certain specified 
exemptions, be matched on a 75% to 25% state to local basis; and 
 
 WHEREAS, the local governing body is required to provide that amount of funds 
when added to other available local matching funds, is necessary to match state funds; 
and  
 WHEREAS, APALACHEE has identified certain funds raised and expended by it 
as matching funds which it agrees may be used by LEON COUNTY to reduce the 
amount of matching funds it is obligated to provide; and  
 
 WHEREAS, LEON COUNTY is desirous of continuing its long and harmonious 
relationship with APALACHEE CENTER, INC. 
 

NOW, THEREFORE, APALACHEE CENTER, INC. AND LEON COUNTY, 
FLORIDA, agree as follows: 
 

(1) Commencing October 1, 2015 through September 30, 2016, LEON COUNTY 
will provide APALACHEE with matching funds in the full amount of $638,156, to be 
paid in twelve (12) successive monthly installments of 1/12 of the full amount. 

 
(2) APALACHEE agrees to seek other funding from other local governing bodies 

in accordance with Florida Law. 
 

(3) The expenditure of matching funds provided by LEON COUNTY to 
APALACHEE shall be audited annually either in conjunction with an audit of other 
expenditures or by a separate audit.  Such annual audits shall be furnished to LEON 
COUNTY within thirty (30) days of the completion thereof for its examination. 

 
(4) APALACHEE agrees to submit a report to include demographic data and the  

number of clients served, clients denied admission and reason for denial and referral 
information on a quarterly basis and to submit invoices monthly.   
 

(5) A material breach of this agreement by either party would entitle the other to 
pursue any and all remedies and to assert all defenses which would have been available to 
either in the absence of such agreement. 
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(6) Nothing in this agreement shall be construed as establishing or creating a 
relationship of agency, partners or employment between the parties, or as constituting 
either party as the agent or representative of the other for any purpose.  APALACHEE is 
not authorized to bind LEON COUNTY to any contract or other obligations, and shall 
not expressly or impliedly represent to any party that APALACHEE is the agent or 
representative of LEON COUNTY. 

 
(7) APALACHEE hereby agrees to indemnify, defend and hold harmless LEON 

COUNTY, its officials, officers, employees and agents, from and against any and all 
claims, damages, liabilities, losses, costs, or suits, of any nature whatsoever arising out 
of, because of, or due to any acts or omissions of APALACHEE, its delegates, 
employees and agents, arising out of or under this Agreement, including a reasonable 
attorney’s fees.  The LEON COUNTY may, at its sole option, defend itself or require 
APALACHEE to provide the defense.  APALACHEE acknowledges that ten dollars 
($10.00) of the amount paid to APALACHEE is sufficient consideration of 
APALACHEE’s indemnification of LEON COUNTY. 

(8) All notices provided hereunder shall be in writing sent by United States 
certified mail, postage prepaid, return receipt requested, overnight courier or by hand 
delivery.  All notices required under this agreement shall be given to the parties at the 
addresses below or at such other place as the parties may designate in writing. 
 
Notice to the Apalachee Center, Inc.:  Jay Reeve, PhD 

Chief Executive Officer 
Apalachee Center, Inc.  
2634-J Capital Circle NE  
Tallahassee, FL 32308 

 
 
Notice to LEON COUNTY:   Eryn D. Calabro, Director 

Leon County  
Office of Human Services and Community 
Partnerships 

     918 Railroad Avenue 
     Tallahassee, FL 32310 
 
 
(9) This agreement shall be governed by, construed, and enforced in accordance 

to the laws of the State of Florida. 
 
(10) In accordance with Section 287.133, Florida Statues, APALACHEE certifies 

to the best of its knowledge that neither APALACHEE nor its affiliates have been 
convicted of a public entity crime.  Violation of the section by APALACHEE shall be 
grounds for cancellation of this agreement by LEON COUNTY. 

 
(11) APALACHEE shall: 
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1. Keep and maintain those records that ordinarily and necessarily 
would be required by the LEON COUNTY in order to perform the 
Services under this Agreement, hereinafter “Public Records”. 

2. Provide the public with access to public records on the same 
terms and conditions that the County would provide the records and 
at a cost to the public as set forth in Chapter 119, Florida Statues, or 
as otherwise provided by law. 

3. Ensure that public records that are exempt or confidential and 
exempt from public records disclosure requirements are not 
disclosed except as authorized by law. 

4. Meet all requirements for retaining public records and transfer, 
at no cost, to LEON COUNTY all public records in possession of 
the APALACHEE upon termination of this Agreement and destroy 
any duplicate public records that are exempt or confidential and 
exempt from public records disclosure requirements. All records 
stored electronically must be provided to LEON COUNTY in a 
format that is compatible with the information technology systems 
of LEON COUNTY.  

 
(12) The performance of LEON COUNTY of its obligations under this agreement 

shall be subject to and contingent upon the availability of funds budgeted by LEON 
COUNTY or otherwise lawfully expendable for the purposes of this agreement for the 
current and future periods. 
                                                     

 
 
 
 
 
 
 
 
 
 

[The remainder of this page is intentionally blank.] 
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IN WITNESS THEREOF, the parties hereto have caused this instrument to be 
executed on the day and first year written above. 
   

LEON COUNTY, FLORIDA 
 
                                                        BY: ______________________ 
                  Vincent S. Long 
       County Administrator 
 
ATTEST: 
Bob Inzer, Clerk of the Court and Comptroller 
Leon County, Florida 
 
BY: ______________________ 
 
 
Approved as to Form: 
Leon County Attorney’s Office 
 
______________________ 
Herbert W. A. Thiele, Esq. 
County Attorney 
 
 
 
       APALACHEE CENTER, INC. 
 
 
       BY: ______________________ 
       Jay Reeve, PhD 
       Chief Executive Officer 
 
 
       ATTEST:  
 
 
       BY: ______________________ 
       Virginia Kelly  
       Chief Financial Officer 
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BOARD OF COUNTY COMMISSIONERS 
INTER-OFFICE MEMORANDUM 

TO: Alan Rosenzweig, Dep ty County Administrator 
Candice M. Wilson, Dir ctor of Human Services & Community Partnerships 

FROM: Patrick T. Kinni, Esq. 
Deputy County Attorn 

DATE: September 27, 2013 

SUBJECT: Local Match Funding of the Apalachee Center, Inc. for State-Mandated 
Provision of Community Substance Abuse and Mental Health Services 

Pursuant to your request, the County Attorney's Office is providing the following legal analysis 
of the statutory local match funding requirements for substance abuse and mental health services 
provided in Leon County. As you know, the Apalachee Center, Inc. is the designated healthcare 
facility that provides substance abuse and mental health services to Leon County, as well as to 
the surrounding counties of Franklin, Gadsden, Jefferson, Liberty, Madison, Taylor, and 
Wakulla. 

Chapter 394, Part IV, Florida Statutes (2012) is known as "The Community Substance Abuse 
and Mental Health Services Act." Section 394.76, Florida Statutes, addresses the financing for 
substance abuse and mental health services within a particular district, and specifies the means 
for determining the local match funding level, if the local match funding level is not provided by 
the State. Section 394.76(9)(a), Florida Statutes, provides as follows: 

State funds for community alcohol and mental health services shall be matched by 
local matching funds as provided in paragraph (3)(b). The governing bodies 
within a district or subdistrict shall be required to participate in the funding of 
alcohol and mental health services under the jurisdiction of such governing 
bodies. The amount of the participation shall be at least that amount which, when 
added to other available local matching funds, is necessary to match state funds. 

Section 394.76(3)(b) then sets forth that community alcohol and mental health services and 
programs "shall require local participation on a 75-to-25 state-to-local ratio." "Local matching 
funds" is defined to mean funds received from governing bodies of local governments, as well as 
funds received from other sources, such as private hospital funds and private gifts from 
corporations and individuals. § 394.67(13), Fla. Stat. (2013). 

Thus, it is clear that the statute requires local participation on a 75%-to-25% state-to-local ratio 
for funding community alcohol and mental health services. However, the amount of funding 
required by a local governing body is that amount which, when added to other available local 
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matching funds, is necessary to make up the 25% match. § 394.76(9)(a), Fla. Stat. (2012). 
(Emphasis supplied.) If the full 25% match has been provided by other local sources, then no 
additional funding would be necessary. In any given year, then, the amount of actual funding 
required of Leon County could be anywhere from zero dollars to the full 25% match, depending 
on the amount of funding received from the other sources. 

Where there are two or more counties that are being served by a provider of substance abuse and 
mental health services, the following also applies: 

When a service district comprises two or more counties or portions thereof, it is 
the obligation of the planning council to submit to the governing bodies, prior to 
the budget submission date of each governing body, an estimate of the 
proportionate share of costs of alcohol, drug abuse, and mental health services 
proposed to be borne by each such governing body. 

§ 394.73(3), Fla. Stat. (2012). In other words, when multiple counties are involved, which is the 
case for Leon County and the surrounding counties, the costs of substance abuse and mental 
health services are to be shared on a proportionate basis by the counties. Although the statute 
does not set forth a specific formula for determining the proportionate share, it could be, for 
example, based on the number of beds being utilized by the various counties in providing 
substance abuse and mental health services. Another basis could simply be the amount of funds 
required to make up the full 25% match, divided by the number of participating counties. 

Pursuant to Sections 394.75(3)(±) and 394.75(4)(h), Florida Statutes, each county that contributes 
funds for substance abuse and mental health services is to provide input and is to be consulted in 
formulating the plan for delivery of the services. In addition, each county that contributes funds 
for the services is to require annual audits. § 394.76(10), Fla. Stat. (2012). Finally, in the event 
of a dispute concerning the plan for delivery of services and the budget for same, the disputed 
issues are to be submitted directly to the Department of Children and Family Services for 
immediate resolution. § 394.75(11), Fla. Stat. (2012). See also, Fla. Atty. Gen. Op. 2011-23. 

Should you have any questions or require additional information, please contact our office. 

PTK/plp 

2 
F91-00311 
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September 29, 2015 
 
To: 

 

Honorable Chairman and Members of the Board 
  

From: Vincent S. Long, County Administrator 
  

Title: Approval of Payment of Bills and Vouchers Submitted for  
September 29, 2015 and Pre-Approval of Payment of Bills and Vouchers for 
the Period of September 30 through October 12, 2015 

 
 
 

County Administrator 
Review and Approval: 

Vincent S. Long, County Administrator 

Department/Division 
Review: 

Alan Rosenzweig, Deputy County Administrator 

Lead Staff/ 
Project Team: 

Scott Ross, Director, Office of Financial Stewardship 

 
 

Fiscal Impact:  
This item has a fiscal impact.  All funds authorized for the issuance of these checks have been 
budgeted. 
 
 
Staff Recommendation:   
Option #1: Approve the payment of bills and vouchers submitted for September 29, 2015, and 

pre-approve the payment of bills and vouchers for the period of September 30 
through October 12, 2015. 
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Report and Discussion 

 
This agenda item requests Board approval of the payment of bills and vouchers submitted for 
approval September 29, 2015 and pre-approval of payment of bills and vouchers for the period of  
September 30 through October 12, 2015.  The Office of Financial Stewardship/Management and 
Budget (OMB) reviews the bills and vouchers printout, submitted for approval during the  
September 29, 2015 meeting, the morning of Monday, September 28, 2015.  If for any reason, 
any of these bills are not recommended for approval, OMB will notify the Board.   
 
Due to the Board not holding a regular meeting the first Tuesday in October, it is advisable for 
the Board to pre-approve payment of the County's bills for September 30 through  
October 12, 2015, so that vendors and service providers will not experience hardship because of 
delays in payment.  The OMB office will continue to review the printouts prior to payment and if 
for any reason questions payment, then payment will be withheld until an inquiry is made and 
satisfied, or until the next scheduled Board meeting.  Copies of the bills/vouchers printout will be 
available in OMB for review. 
 
 
Options:  
1. Approve the payment of bills and vouchers submitted for September 29, 2015, and pre-

approve the payment of bills and vouchers for the period of September 30 through  
October 12, 2015. 

2. Do not approve the payment of bills and vouchers submitted for September 29, 2015, and do 
not pre-approve the payment of bills and vouchers for September 30 through  
October 12, 2015. 

3. Board direction. 
 
 
Recommendation:   
Option #1.   

 

VSL/AR/SR/cc 
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September 29, 2015 
 
To: 

 

Honorable Chairman and Members of the Board 
  

From: Vincent S. Long, County Administrator 
  

Title: Acceptance of Fiscal Year 2014/2015 Tangible Personal Property Annual 
Report 

 
 
 

County Administrator 
Review and Approval: 

Vincent S. Long, County Administrator 

Department/Division 
Review: 

Alan Rosenzweig, Deputy County Administrator  
Scott Ross, Director, Office of Financial Stewardship 
Shelly Kelley, Director, Purchasing Division 

Lead Staff/ 
Project Team: 

Don Tobin, Purchasing and Contract Administrator  
Jay Kirkland, Purchasing Agent and Property Control Specialist 

 
 

Fiscal Impact:  
This item has no current fiscal impact.  Annually, as part of the budget process, projected sales of 
auctioned or surplus goods are included in the budget. 
 
Staff Recommendations:   
Option #1: Accept the FY14/15 Tangible Personal Property Annual Report. 
Option #2: Authorize the deletion of 847 tangible personal property items from the Property  
 Control records. 
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Report and Discussion 
 

Background: 
Property Control is required to provide an annual report of the County’s tangible personal 
property.  Florida Statutes and the Rules of the Chief Financial Officer require that each board of 
county commissioners conduct an annual physical inventory of all tangible personal property 
items.  The Board is responsible for maintaining inventory control on all items under its 
authority, as well as items of the Property Appraiser, the Tax Collector, the Clerk of Courts, 
Supervisor of Elections, and the Health Department.  The Sheriff is charged by Florida Statutes 
with maintaining his own inventory control system.  
 
Analysis: 
Surplus Auctions 
Disposition of tangible personal property of local governments is tightly controlled by  
Chapter 274, Florida Statutes.  The statute requires counties to dispose of tangible personal 
property by public sale, either to other government units or to the public.  Several sales were held 
this year via onsite auctions, and utilization of PublicSurplus.com internet auction site.  
 
Net proceeds were as follows: 
 

Auction Date Auction Type Sale 
Amount 

October 13, 2014 On-site Vehicle/Heavy Equipment $53,802 
January 23,2015 On-site Vehicle/Heavy Equipment $93,802 

May 15, 2015 On-site Vehicle/Heavy Equipment $203,399 
July 24, 2015 On-site Vehicle/Heavy Equipment $48,461 

Throughout FY15 Internet Vehicle/Heavy Equipment & Office Equipment $20,107 
  $419,453 

 
The sale of vehicles and heavy equipment accounted for $417,745 of all auction proceeds.  
Annually, revenues from the surplus auctions are contemplated in the annual budget and are used 
to offset the cost of new vehicle purchases. 
 
Annual Inventory 
Purchasing division staff and department custodians have recently completed the FY14/15 
annual inventory of 7,472 tangible personal property assets valued at $58,132,990.  All items 
were found.  
 
Deletion of Property Items 
There are various reasons items need to be deleted from the property records.  Reasons for 
deletion include being sold, donated, traded-in, dealer buy-back, returned, discarded, 
cannibalized, lost, recycled, transfer, and inventory not found for two years. 
 

Page 181 of 387 Posted at 4:00 p.m. on September 21, 2015



Title: Acceptance of Fiscal Year 14/15 Tangible Personal Property Report 
September 29, 2015 
Page 3 
 

  

Listed in the following table are the reasons for deletion and the number of items by category.  
The total number of property items to be deleted is 847 (Attachment #1).  Deletion of tangible 
personal property requires Board approval. 
 

Reason Number 
of Items 

Sold 40 
Donated to Goodwill Pursuant to Board Direction 253 
Traded-in, dealer buy-back, returned * 525 
Discarded, cannibalized, junked, recycled 29 
Total 847 

* Large number of trade-ins associated with voting machine replacement project  
 
Options:  
1. Accept the FY14/15 Tangible Personal Property Annual Report. 

2. Authorize deletion of the listed 847 tangible personal property items from the Property  
Control records (Attachment 1#). 

3. Board direction. 
 
Recommendation:   
Options #1 and #2.   

 
Attachment: 

1. List of Tangible Personal Property to be deleted from the Property Control Records. 
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TRADED ASETS  
28873  2004 GMC SIERRA 

27389  ACCU VOTE BASES 

27390  ACCU VOTE BASES 

27391  ACCU VOTE BASES 

27392  ACCU VOTE BASES 

27393  ACCU VOTE BASES 

27394  ACCU VOTE BASES 

27395  ACCU VOTE BASES 

27396  ACCU VOTE BASES 

27397  ACCU VOTE BASES 

27398  ACCU VOTE BASES 

27399  ACCU VOTE BASES 

27400  ACCU VOTE BASES 

27401  ACCU VOTE BASES 

27402  ACCU VOTE BASES 

27403  ACCU VOTE BASES 

27404  ACCU VOTE BASES 

27405  ACCU VOTE BASES 

27406  ACCU VOTE BASES 

27407  ACCU VOTE BASES 

27408  ACCU VOTE BASES 

27409  ACCU VOTE BASES 

27410  ACCU VOTE BASES 

27411  ACCU VOTE BASES 

27412  ACCU VOTE BASES 

27413  ACCU VOTE BASES 

27364  ACCU VOTE UNITS 

27365  ACCU VOTE UNITS 

27366  ACCU VOTE UNITS 

27367  ACCU VOTE UNITS 

27368  ACCU VOTE UNITS 

27369  ACCU VOTE UNITS 

27370  ACCU VOTE UNITS 

27371  ACCU VOTE UNITS 

27372  ACCU VOTE UNITS 

27373  ACCU VOTE UNITS 

27374  ACCU VOTE UNITS 

27375  ACCU VOTE UNITS 

27376  ACCU VOTE UNITS 

27377  ACCU VOTE UNITS 

27378  ACCU VOTE UNITS 

27379  ACCU VOTE UNITS 

27380  ACCU VOTE UNITS 

27381  ACCU VOTE UNITS 

Attachment #1 
Page 1 of 20
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27382  ACCU VOTE UNITS 

27383  ACCU VOTE UNITS 

27384  ACCU VOTE UNITS 

27385  ACCU VOTE UNITS 

27386  ACCU VOTE UNITS 

27387  ACCU VOTE UNITS 

27388  ACCU VOTE UNITS 

28315  ACCU VOTE UNITS 

28316  ACCU VOTE UNITS 

28317  ACCU VOTE UNITS 

28318  ACCU VOTE UNITS 

28319  ACCU VOTE UNITS 

31988  ACCUVOTE OSX 

31989  ACCUVOTE OSX 

31990  ACCUVOTE OSX 

31991  ACCUVOTE OSX 

31992  ACCUVOTE OSX 

31993  ACCUVOTE OSX 

32000  ACCUVOTE OSX 

32001  ACCUVOTE OSX 

31971  ACCUVOTE OSX 

31972  ACCUVOTE OSX 

31973  ACCUVOTE OSX 

31974  ACCUVOTE OSX 

31975  ACCUVOTE OSX 

31976  ACCUVOTE OSX 

31977  ACCUVOTE OSX 

31978  ACCUVOTE OSX 

31979  ACCUVOTE OSX 

31980  ACCUVOTE OSX 

31981  ACCUVOTE OSX 

31982  ACCUVOTE OSX 

31983  ACCUVOTE OSX 

31984  ACCUVOTE OSX 

31985  ACCUVOTE OSX 

31205  ACCUVOTE TABULATOR 

31206  ACCUVOTE TABULATOR 

31207  ACCUVOTE TABULATOR 

31208  ACCUVOTE TABULATOR 

31209  ACCUVOTE TABULATOR 

31210  ACCUVOTE TABULATOR 

31211  ACCUVOTE TABULATOR 

31212  ACCUVOTE TABULATOR 

31213  ACCUVOTE TABULATOR 

31214  ACCUVOTE TABULATOR 

Attachment #1 
Page 2 of 20
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31215  ACCUVOTE TABULATOR 

31216  ACCUVOTE TABULATOR 

31217  ACCUVOTE TABULATOR 

31218  ACCUVOTE TABULATOR 

31219  ACCUVOTE TABULATOR 

31220  ACCUVOTE TABULATOR 

31221  ACCUVOTE TABULATOR 

31222  ACCUVOTE TABULATOR 

27750  ACCU‐VOTE UNIT WHITE 

27751  ACCU‐VOTE UNIT WHITE 

27752  ACCU‐VOTE UNIT WHITE 

27753  ACCU‐VOTE UNIT WHITE 

27754  ACCU‐VOTE UNIT WHITE 

30988  AVTSX VOTING MACHINE 

30989  AVTSX VOTING MACHINE 

30990  AVTSX VOTING MACHINE 

30991  AVTSX VOTING MACHINE 

30992  AVTSX VOTING MACHINE 

30993  AVTSX VOTING MACHINE 

30994  AVTSX VOTING MACHINE 

30995  AVTSX VOTING MACHINE 

30996  AVTSX VOTING MACHINE 

30997  AVTSX VOTING MACHINE 

30998  AVTSX VOTING MACHINE 

30999  AVTSX VOTING MACHINE 

31000  AVTSX VOTING MACHINE 

31001  AVTSX VOTING MACHINE 

31002  AVTSX VOTING MACHINE 

31003  AVTSX VOTING MACHINE 

31004  AVTSX VOTING MACHINE 

31005  AVTSX VOTING MACHINE 

31006  AVTSX VOTING MACHINE 

31007  AVTSX VOTING MACHINE 

31008  AVTSX VOTING MACHINE 

31009  AVTSX VOTING MACHINE 

31010  AVTSX VOTING MACHINE 

31011  AVTSX VOTING MACHINE 

31012  AVTSX VOTING MACHINE 

31013  AVTSX VOTING MACHINE 

31014  AVTSX VOTING MACHINE 

31015  AVTSX VOTING MACHINE 

31016  AVTSX VOTING MACHINE 

31017  AVTSX VOTING MACHINE 

31018  AVTSX VOTING MACHINE 

31019  AVTSX VOTING MACHINE 

Attachment #1 
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31020  AVTSX VOTING MACHINE 

31021  AVTSX VOTING MACHINE 

31022  AVTSX VOTING MACHINE 

31023  AVTSX VOTING MACHINE 

31024  AVTSX VOTING MACHINE 

31025  AVTSX VOTING MACHINE 

31026  AVTSX VOTING MACHINE 

31027  AVTSX VOTING MACHINE 

31028  AVTSX VOTING MACHINE 

31029  AVTSX VOTING MACHINE 

31030  AVTSX VOTING MACHINE 

31031  AVTSX VOTING MACHINE 

31032  AVTSX VOTING MACHINE 

31033  AVTSX VOTING MACHINE 

31034  AVTSX VOTING MACHINE 

31035  AVTSX VOTING MACHINE 

31036  AVTSX VOTING MACHINE 

31037  AVTSX VOTING MACHINE 

31038  AVTSX VOTING MACHINE 

31039  AVTSX VOTING MACHINE 

31040  AVTSX VOTING MACHINE 

31041  AVTSX VOTING MACHINE 

31042  AVTSX VOTING MACHINE 

31043  AVTSX VOTING MACHINE 

31044  AVTSX VOTING MACHINE 

31045  AVTSX VOTING MACHINE 

31046  AVTSX VOTING MACHINE 

31047  AVTSX VOTING MACHINE 

31048  AVTSX VOTING MACHINE 

31049  AVTSX VOTING MACHINE 

31050  AVTSX VOTING MACHINE 

31051  AVTSX VOTING MACHINE 

31052  AVTSX VOTING MACHINE 

31053  AVTSX VOTING MACHINE 

31054  AVTSX VOTING MACHINE 

31055  AVTSX VOTING MACHINE 

31056  AVTSX VOTING MACHINE 

31057  AVTSX VOTING MACHINE 

31058  AVTSX VOTING MACHINE 

31059  AVTSX VOTING MACHINE 

31060  AVTSX VOTING MACHINE 

31061  AVTSX VOTING MACHINE 

31062  AVTSX VOTING MACHINE 

31063  AVTSX VOTING MACHINE 

31064  AVTSX VOTING MACHINE 

Attachment #1 
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31065  AVTSX VOTING MACHINE 

31066  AVTSX VOTING MACHINE 

31067  AVTSX VOTING MACHINE 

31068  AVTSX VOTING MACHINE 

31069  AVTSX VOTING MACHINE 

31070  AVTSX VOTING MACHINE 

31071  AVTSX VOTING MACHINE 

31072  AVTSX VOTING MACHINE 

31073  AVTSX VOTING MACHINE 

31074  AVTSX VOTING MACHINE 

31075  AVTSX VOTING MACHINE 

31076  AVTSX VOTING MACHINE 

31077  AVTSX VOTING MACHINE 

31078  AVTSX VOTING MACHINE 

31079  AVTSX VOTING MACHINE 

31080  AVTSX VOTING MACHINE 

31081  AVTSX VOTING MACHINE 

31082  AVTSX VOTING MACHINE 

31083  AVTSX VOTING MACHINE 

31084  AVTSX VOTING MACHINE 

31085  AVTSX VOTING MACHINE 

31086  AVTSX VOTING MACHINE 

31087  AVTSX VOTING MACHINE 

31088  AVTSX VOTING MACHINE 

31089  AVTSX VOTING MACHINE 

31090  AVTSX VOTING MACHINE 

31091  AVTSX VOTING MACHINE 

31092  AVTSX VOTING MACHINE 

31093  AVTSX VOTING MACHINE 

31094  AVTSX VOTING MACHINE 

31095  AVTSX VOTING MACHINE 

31096  AVTSX VOTING MACHINE 

31097  AVTSX VOTING MACHINE 

31098  AVTSX VOTING MACHINE 

31099  AVTSX VOTING MACHINE 

31100  AVTSX VOTING MACHINE 

31101  AVTSX VOTING MACHINE 

31102  AVTSX VOTING MACHINE 

31103  AVTSX VOTING MACHINE 

31104  AVTSX VOTING MACHINE 

31105  AVTSX VOTING MACHINE 

31106  AVTSX VOTING MACHINE 

31107  AVTSX VOTING MACHINE 

31108  AVTSX VOTING MACHINE 

31109  AVTSX VOTING MACHINE 

Attachment #1 
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31110  AVTSX VOTING MACHINE 

31111  AVTSX VOTING MACHINE 

31112  AVTSX VOTING MACHINE 

31133  AVTSX VOTING MACHINE 

31134  AVTSX VOTING MACHINE 

31135  AVTSX VOTING MACHINE 

31136  AVTSX VOTING MACHINE 

31137  AVTSX VOTING MACHINE 

31138  AVTSX VOTING MACHINE 

31139  AVTSX VOTING MACHINE 

31140  AVTSX VOTING MACHINE 

31141  AVTSX VOTING MACHINE 

31142  AVTSX VOTING MACHINE 

31143  AVTSX VOTING MACHINE 

31144  AVTSX VOTING MACHINE 

31145  AVTSX VOTING MACHINE 

31146  AVTSX VOTING MACHINE 

31147  AVTSX VOTING MACHINE 

31233  BALLOT BOX 

31234  BALLOT BOX 

31235  BALLOT BOX 

31236  BALLOT BOX 

31237  BALLOT BOX 

31238  BALLOT BOX 

31239  BALLOT BOX 

31240  BALLOT BOX 

31241  BALLOT BOX 

31242  BALLOT BOX 

31243  BALLOT BOX 

31244  BALLOT BOX 

31245  BALLOT BOX 

31246  BALLOT BOX 

31247  BALLOT BOX 

31248  BALLOT BOX 

31249  BALLOT BOX 

31250  BALLOT BOX 

32031  BALLOT BOX 

32032  BALLOT BOX 

32033  BALLOT BOX 

32034  BALLOT BOX 

32035  BALLOT BOX 

32036  BALLOT BOX 

32037  BALLOT BOX 

32038  BALLOT BOX 

32039  BALLOT BOX 

Attachment #1 
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32040  BALLOT BOX 

32041  BALLOT BOX 

32042  BALLOT BOX 

32043  BALLOT BOX 

32044  BALLOT BOX 

32045  BALLOT BOX 

32046  BALLOT BOX 

32047  BALLOT BOX 

32048  BALLOT BOX 

32049  BALLOT BOX 

32050  BALLOT BOX 

27745  BALLOT BOXES 

27746  BALLOT BOXES 

27747  BALLOT BOXES 

27748  BALLOT BOXES 

27749  BALLOT BOXES 

28320  BLACK PLASTIC VOTING BOXES 

28321  BLACK PLASTIC VOTING BOXES 

28322  BLACK PLASTIC VOTING BOXES 

28323  BLACK PLASTIC VOTING BOXES 

28324  BLACK PLASTIC VOTING BOXES 

28343  BRUSH  CHIPPER VERMEER 1400 

27654  CATALYST 2950 

27656  CATALYST 2950 

29890  CATALYST, 2950‐12 

29913  CATALYST, 2950‐24 

29915  CATALYST, 2950‐24 

29926  CATALYST, 2950‐48 

29927  CATALYST, 2950‐48 

28414  CISCO SWITCH 3550 

30966  EXCAVATOR, JD 350D 

27042  FLUKE, OPTIVIEW PRO GIGABIT 

28174  GMC TRUCK 

30109  ROLLING BRIDGE JACK 

31907  ROLLING BRIDGE JACK 

30935  ROUTER, CISCO 2950 

30936  ROUTER, CISCO 2950 

19978  VOTING COUNTER, MOBILE 

19979  VOTING COUNTER, MOBILE 

21168  VOTING MACHINE (ACCU VOTE) 

21169  VOTING MACHINE (ACCU VOTE) 

21170  VOTING MACHINE (ACCU VOTE) 

21171  VOTING MACHINE (ACCU VOTE) 

21172  VOTING MACHINE (ACCU VOTE) 

21173  VOTING MACHINE (ACCU VOTE) 

Attachment #1 
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21174  VOTING MACHINE (ACCU VOTE) 

15723  VOTING MACHINE (ACCU‐VOTE) 

15724  VOTING MACHINE (ACCU‐VOTE) 

15725  VOTING MACHINE (ACCU‐VOTE) 

15726  VOTING MACHINE (ACCU‐VOTE) 

15727  VOTING MACHINE (ACCU‐VOTE) 

15728  VOTING MACHINE (ACCU‐VOTE) 

15729  VOTING MACHINE (ACCU‐VOTE) 

15730  VOTING MACHINE (ACCU‐VOTE) 

15731  VOTING MACHINE (ACCU‐VOTE) 

15732  VOTING MACHINE (ACCU‐VOTE) 

15733  VOTING MACHINE (ACCU‐VOTE) 

15734  VOTING MACHINE (ACCU‐VOTE) 

15735  VOTING MACHINE (ACCU‐VOTE) 

15736  VOTING MACHINE (ACCU‐VOTE) 

15737  VOTING MACHINE (ACCU‐VOTE) 

15738  VOTING MACHINE (ACCU‐VOTE) 

15739  VOTING MACHINE (ACCU‐VOTE) 

15740  VOTING MACHINE (ACCU‐VOTE) 

15741  VOTING MACHINE (ACCU‐VOTE) 

15742  VOTING MACHINE (ACCU‐VOTE) 

15743  VOTING MACHINE (ACCU‐VOTE) 

15744  VOTING MACHINE (ACCU‐VOTE) 

15745  VOTING MACHINE (ACCU‐VOTE) 

15746  VOTING MACHINE (ACCU‐VOTE) 

15747  VOTING MACHINE (ACCU‐VOTE) 

15748  VOTING MACHINE (ACCU‐VOTE) 

15749  VOTING MACHINE (ACCU‐VOTE) 

15750  VOTING MACHINE (ACCU‐VOTE) 

15751  VOTING MACHINE (ACCU‐VOTE) 

15752  VOTING MACHINE (ACCU‐VOTE) 

15753  VOTING MACHINE (ACCU‐VOTE) 

15754  VOTING MACHINE (ACCU‐VOTE) 

15755  VOTING MACHINE (ACCU‐VOTE) 

15756  VOTING MACHINE (ACCU‐VOTE) 

15757  VOTING MACHINE (ACCU‐VOTE) 

23590  VOTING MACHINE (ACCU‐VOTE) 

23591  VOTING MACHINE (ACCU‐VOTE) 

23592  VOTING MACHINE (ACCU‐VOTE) 

15215  VOTING MACHINE BOX(BOOTH), BLA 

15216  VOTING MACHINE BOX(BOOTH), BLA 

15217  VOTING MACHINE BOX(BOOTH), BLA 

15218  VOTING MACHINE BOX(BOOTH), BLA 

15220  VOTING MACHINE BOX(BOOTH), BLA 

15221  VOTING MACHINE BOX(BOOTH), BLA 
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15222  VOTING MACHINE BOX(BOOTH), BLA 

15223  VOTING MACHINE BOX(BOOTH), BLA 

15224  VOTING MACHINE BOX(BOOTH), BLA 

15225  VOTING MACHINE BOX(BOOTH), BLA 

15226  VOTING MACHINE BOX(BOOTH), BLA 

15227  VOTING MACHINE BOX(BOOTH), BLA 

15228  VOTING MACHINE BOX(BOOTH), BLA 

15229  VOTING MACHINE BOX(BOOTH), BLA 

15231  VOTING MACHINE BOX(BOOTH), BLA 

15232  VOTING MACHINE BOX(BOOTH), BLA 

15233  VOTING MACHINE BOX(BOOTH), BLA 

15234  VOTING MACHINE BOX(BOOTH), BLA 

15235  VOTING MACHINE BOX(BOOTH), BLA 

15236  VOTING MACHINE BOX(BOOTH), BLA 

15237  VOTING MACHINE BOX(BOOTH), BLA 

15238  VOTING MACHINE BOX(BOOTH), BLA 

15239  VOTING MACHINE BOX(BOOTH), BLA 

15241  VOTING MACHINE BOX(BOOTH), BLA 

15242  VOTING MACHINE BOX(BOOTH), BLA 

15244  VOTING MACHINE BOX(BOOTH), BLA 

15245  VOTING MACHINE BOX(BOOTH), BLA 

15247  VOTING MACHINE BOX(BOOTH), BLA 

15248  VOTING MACHINE BOX(BOOTH), BLA 

15249  VOTING MACHINE BOX(BOOTH), BLA 

15250  VOTING MACHINE BOX(BOOTH), BLA 

15251  VOTING MACHINE BOX(BOOTH), BLA 

15252  VOTING MACHINE BOX(BOOTH), BLA 

15253  VOTING MACHINE BOX(BOOTH), BLA 

15254  VOTING MACHINE BOX(BOOTH), BLA 

15255  VOTING MACHINE BOX(BOOTH), BLA 

15256  VOTING MACHINE BOX(BOOTH), BLA 

15257  VOTING MACHINE BOX(BOOTH), BLA 

15258  VOTING MACHINE BOX(BOOTH), BLA 

15259  VOTING MACHINE BOX(BOOTH), BLA 

15260  VOTING MACHINE BOX(BOOTH), BLA 

15261  VOTING MACHINE BOX(BOOTH), BLA 

15262  VOTING MACHINE BOX(BOOTH), BLA 

15263  VOTING MACHINE BOX(BOOTH), BLA 

15264  VOTING MACHINE BOX(BOOTH), BLA 

15265  VOTING MACHINE BOX(BOOTH), BLA 

15266  VOTING MACHINE BOX(BOOTH), BLA 

15267  VOTING MACHINE BOX(BOOTH), BLA 

15269  VOTING MACHINE BOX(BOOTH), BLA 

15270  VOTING MACHINE BOX(BOOTH), BLA 

15271  VOTING MACHINE BOX(BOOTH), BLA 
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15272  VOTING MACHINE BOX(BOOTH), BLA 

15273  VOTING MACHINE BOX(BOOTH), BLA 

15274  VOTING MACHINE BOX(BOOTH), BLA 

15275  VOTING MACHINE BOX(BOOTH), BLA 

15276  VOTING MACHINE BOX(BOOTH), BLA 

15277  VOTING MACHINE BOX(BOOTH), BLA 

15278  VOTING MACHINE BOX(BOOTH), BLA 

15279  VOTING MACHINE BOX(BOOTH), BLA 

15280  VOTING MACHINE BOX(BOOTH), BLA 

15281  VOTING MACHINE BOX(BOOTH), BLA 

15282  VOTING MACHINE BOX(BOOTH), BLA 

15283  VOTING MACHINE BOX(BOOTH), BLA 

15284  VOTING MACHINE BOX(BOOTH), BLA 

15286  VOTING MACHINE BOX(BOOTH), BLA 

15288  VOTING MACHINE BOX(BOOTH), BLA 

15690 
VOTING MACHINE BOX/BOOTH, 
BLAC 

15691 
VOTING MACHINE BOX/BOOTH, 
BLAC 

15692 
VOTING MACHINE BOX/BOOTH, 
BLAC 

15695 
VOTING MACHINE BOX/BOOTH, 
BLAC 

15696 
VOTING MACHINE BOX/BOOTH, 
BLAC 

15697 
VOTING MACHINE BOX/BOOTH, 
BLAC 

15698 
VOTING MACHINE BOX/BOOTH, 
BLAC 

15699 
VOTING MACHINE BOX/BOOTH, 
BLAC 

15701 
VOTING MACHINE BOX/BOOTH, 
BLAC 

15702 
VOTING MACHINE BOX/BOOTH, 
BLAC 

15703 
VOTING MACHINE BOX/BOOTH, 
BLAC 

15704 
VOTING MACHINE BOX/BOOTH, 
BLAC 

15705 
VOTING MACHINE BOX/BOOTH, 
BLAC 

15706 
VOTING MACHINE BOX/BOOTH, 
BLAC 

15707 
VOTING MACHINE BOX/BOOTH, 
BLAC 

15708 
VOTING MACHINE BOX/BOOTH, 
BLAC 

15709  VOTING MACHINE BOX/BOOTH, 
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BLAC 

15710 
VOTING MACHINE BOX/BOOTH, 
BLAC 

15711 
VOTING MACHINE BOX/BOOTH, 
BLAC 

15712 
VOTING MACHINE BOX/BOOTH, 
BLAC 

15714 
VOTING MACHINE BOX/BOOTH, 
BLAC 

15715 
VOTING MACHINE BOX/BOOTH, 
BLAC 

15716 
VOTING MACHINE BOX/BOOTH, 
BLAC 

15717 
VOTING MACHINE BOX/BOOTH, 
BLAC 

15718 
VOTING MACHINE BOX/BOOTH, 
BLAC 

15719 
VOTING MACHINE BOX/BOOTH, 
BLAC 

15720 
VOTING MACHINE BOX/BOOTH, 
BLAC 

15721 
VOTING MACHINE BOX/BOOTH, 
BLAC 

15722 
VOTING MACHINE BOX/BOOTH, 
BLAC 

23594 
VOTING MACHINE BOX/BOOTH, 
BLAC 

23595 
VOTING MACHINE BOX/BOOTH, 
BLAC 

15140  VOTING MACHINE W/BATTERY 

15141  VOTING MACHINE W/BATTERY 

15142  VOTING MACHINE W/BATTERY 

15143  VOTING MACHINE W/BATTERY 

15144  VOTING MACHINE W/BATTERY 

15145  VOTING MACHINE W/BATTERY 

15146  VOTING MACHINE W/BATTERY 

15147  VOTING MACHINE W/BATTERY 

15148  VOTING MACHINE W/BATTERY 

15149  VOTING MACHINE W/BATTERY 

15150  VOTING MACHINE W/BATTERY 

15151  VOTING MACHINE W/BATTERY 

15152  VOTING MACHINE W/BATTERY 

15153  VOTING MACHINE W/BATTERY 

15154  VOTING MACHINE W/BATTERY 

15155  VOTING MACHINE W/BATTERY 

15156  VOTING MACHINE W/BATTERY 

15157  VOTING MACHINE W/BATTERY 
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15158  VOTING MACHINE W/BATTERY 

15159  VOTING MACHINE W/BATTERY 

15160  VOTING MACHINE W/BATTERY 

15161  VOTING MACHINE W/BATTERY 

15162  VOTING MACHINE W/BATTERY 

15163  VOTING MACHINE W/BATTERY 

15164  VOTING MACHINE W/BATTERY 

15165  VOTING MACHINE W/BATTERY 

15166  VOTING MACHINE W/BATTERY 

15167  VOTING MACHINE W/BATTERY 

15168  VOTING MACHINE W/BATTERY 

15169  VOTING MACHINE W/BATTERY 

15170  VOTING MACHINE W/BATTERY 

15171  VOTING MACHINE W/BATTERY 

15172  VOTING MACHINE W/BATTERY 

15173  VOTING MACHINE W/BATTERY 

15174  VOTING MACHINE W/BATTERY 

15175  VOTING MACHINE W/BATTERY 

15176  VOTING MACHINE W/BATTERY 

15177  VOTING MACHINE W/BATTERY 

15178  VOTING MACHINE W/BATTERY 

15179  VOTING MACHINE W/BATTERY 

15180  VOTING MACHINE W/BATTERY 

15181  VOTING MACHINE W/BATTERY 

15182  VOTING MACHINE W/BATTERY 

15183  VOTING MACHINE W/BATTERY 

15184  VOTING MACHINE W/BATTERY 

15185  VOTING MACHINE W/BATTERY 

15186  VOTING MACHINE W/BATTERY 

15187  VOTING MACHINE W/BATTERY 

15188  VOTING MACHINE W/BATTERY 

15189  VOTING MACHINE W/BATTERY 

15190  VOTING MACHINE W/BATTERY 

15191  VOTING MACHINE W/BATTERY 

15192  VOTING MACHINE W/BATTERY 

15193  VOTING MACHINE W/BATTERY 

15194  VOTING MACHINE W/BATTERY 

15195  VOTING MACHINE W/BATTERY 

15196  VOTING MACHINE W/BATTERY 

15197  VOTING MACHINE W/BATTERY 

15198  VOTING MACHINE W/BATTERY 

15199  VOTING MACHINE W/BATTERY 

15200  VOTING MACHINE W/BATTERY 

15201  VOTING MACHINE W/BATTERY 

15202  VOTING MACHINE W/BATTERY 
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15203  VOTING MACHINE W/BATTERY 

15204  VOTING MACHINE W/BATTERY 

15205  VOTING MACHINE W/BATTERY 

15206  VOTING MACHINE W/BATTERY 

15207  VOTING MACHINE W/BATTERY 

15208  VOTING MACHINE W/BATTERY 

15209  VOTING MACHINE W/BATTERY 

15210  VOTING MACHINE W/BATTERY 

15211  VOTING MACHINE W/BATTERY 

15212  VOTING MACHINE W/BATTERY 

15213  VOTING MACHINE W/BATTERY 

15214  VOTING MACHINE W/BATTERY 

     
ASSETS DONATED TO GOODWILL PER BOARD DIRECTION  
13727  TABLE, MARBLE‐TOP OAK‐BASE 2' 

13730  TABLE, MARBLE‐TOP OAK‐BASE 2' 

22736  PRINTER (H.P. LASERJET 5 

24076  SWITCH, 24‐PORT BAYSTACK 303 

24707  PRINTER, LASER JET 

25092  CPU GATEWAY LAPTOP 9300LS 

25136  CATALYST 3524XL‐A 

25926  PRINTERS, HP 4050N 

26645  PRINTER, HP 4050TN 

26809  PRINTER, HP 2200DN 

27066  LAPTOP, GATEWAY 9500LS 

27294  PROJECTOR, HITACHI CPX325W 

27431  PROJECTOR, PROXIMA DP6155 

27826  LASERJET 4100 PRINTER 

27839  LAPTOP DELL 4150 

27941  CPU, DELL LAPTOP C400 

27978  ATX MINI TOWER 300W 

28047  PROJECTOR, LCD EIKI 

28126  SUPER MINI TOWER COMPUTER 

29127  CHEVY SUBURBAN 

29414  COMPUTER DELL D800 

29593  CPU, LAPTOP DELL D800 

29597  PRINTER,HP 5500DN 

29682  PRINTER, HP 8150 

29842  COMPUTER, OPTIPLEX SX280 

29843  COMPUTER, OPTIPLEX SX280 

29849  COMPUTER, OPTIPLEX SX280 

29864  COMPUTER,LATITUDE D800 

29866  COMPUTER,LATITUDE D800 

29869  CPU, DELL LAPTOP D800 
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29872  CPU, LAPTOP DELL D800 

29873  COMPUTER,LATITUDE D800 

29874  COMPUTER,LATITUDE D800 

29880  COMPUTER, TOUGHBOOK 

29957  COMPUTER, OPTIPLEX SX280 

29972  COMPUTER, OPTIPLEX SX280 

29973  COMPUTER, OPTIPLEX SX280 

29975  COMPUTER, OPTIPLEX SX280 

30003  COMPUTER, OPTIPLEX SX280 

30064  COMPUTER,DELL OPTIPLEX SX280 

30068  COMPUTER,DELL OPTIPLEX SX280 

30069  COMPUTER,DELL OPTIPLEX SX280 

30070  COMPUTER,DELL OPTIPLEX SX280 

30136  CPU,DELL SX280 

30138  CPU,DELL SX280 

30139  CPU,DELL SX280 

30141  CPU,DELL SX280 

30142  CPU,DELL SX280 

30143  CPU,DELL SX280 

30144  CPU,DELL SX280 

30145  CPU,DELL SX280 

30146  CPU,DELL SX280 

30147  CPU,DELL SX280 

30149  CPU,DELL SX280 

30150  CPU,DELL SX280 

30209  CPU,DELL PRECISION 370 

30236  CPU,DELL SX280 

30247  CPU,DELL SX280 

30251  CPU,DELL SX280 

30254  CPU,DELL SX280 

30269  CPU,DELL D810 LAPTOP 

30315  IMAGE MASTER 3000 

30316  CPU, TOSHIBA TABLET 

30318  CPU, DELL D610 LAPTOP 

30321  CPU, LAPTOP DELL D810 

30399  CPU, DELL 380 

30465  CPU,DELL GX620 

30466  CPU,DELL GX620 

30512  CPU,DELL PRECISION 380 

30574  CPU, DELL GX620 

30582  CPU, DELL GX620 

30583  CPU, DELL GX620 

30594  CPU, DELL GX620 
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30609  CPU, DELL GX620 

30612  CPU, DELL GX620 

30613  CPU, DELL GX620 

30616  CPU, DELL GX620 

30627  CPU, DELL GX620 

30628  CPU, DELL GX620 

30632  CPU, DELL GX620 

30644  CPU, DELL GX620 

30645  CPU, DELL GX620 

30646  CPU, DELL GX620 

30647  CPU, DELL GX620 

30782  CPU, DELL GX620 

30784  CPU, DELL GX620 

30795  CPU, DELL GX620 

30797  CPU, DELL GX620 

30802  CPU, DELL GX620 

30806  CPU, DELL GX620 

30807  CPU, DELL GX620 

30820  CPU, DELL GX620 

30827  CPU, DELL GX620 

30835  CPU, DELL GX620 

30844  CPU, DELL GX620 

30886  CPU, DELL GX620 

30902  SCANNER, B&H TRUPER 3600 

30929  CPU, DELL GX620 

30930  CPU, DELL GX620 

30965  CPU, LAPTOP DELL D820 

31159  CPU, LAPTOP DELL D810 

31183  CPU, DELL GX620 

31188  CPU, DELL GX620 

31224  CPU, DELL GX620 

31230  CPU, DELL GX620 

31273  CPU, DELL PRECISION 390 

31281  CPU, DELL OPTIPLEX GX620 

31284  CPU, DELL GX620 

31306  CPU, DELL OPTIPLEX 745 

31343  CPU, GATEWAY PROFILE 6 

31381  CPU, GATEWAY PROFILE 6 

31411  CPU, DELL OPTIPLEX 745 

31412  CPU, DELL OPTIPLEX 745 

31453  CPU, DELL OPTIPLEX 745 

31454  CPU, DELL OPTIPLEX 745 

31457  CPU, DELL OPTIPLEX 745 
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31459  CPU, DELL OPTIPLEX 745 

31461  CPU, DELL OPTIPLEX 745 

31465  CPU, DELL OPTIPLEX 745 

31472  CPU, DELL OPTIPLEX 745 

31474  CPU, DELL OPTIPLEX 745 

31475  CPU, DELL OPTIPLEX 745 

31476  CPU, DELL OPTIPLEX 745 

31478  CPU, DELL OPTIPLEX 745 

31479  CPU, DELL OPTIPLEX 745 

31481  CPU, DELL OPTIPLEX 745 

31482  CPU, DELL OPTIPLEX 745 

31493  CPU, DELL  390 

31501  CPU, DELL OPTIPLEX 745 

31506  CPU, DELL OPTIPLEX 745 

31528  CPU, DELL OPTIPLEX 745 

31536  CPU, DELL OPTIPLEX 745 

31559  CPU, DELL LAPTOP D820 

31569  CPU, DELL OPTIPLEX 745 

31633  CPU, LAPTOP IBM LENOVO 

31646  CPU, DELL 745 

31648  CPU, DELL 745 

31650  CPU, DELL 745 

31665  CPU, LAPTOP DELL D820 

31676  CPU, DELL 745 

31688  CPU, DELL OPTIPLEX 745 

31693  PROJECTOR, DELL 2400MP DLP 

31700  CPU, DELL 745 

31701  CPU, DELL 745 

31702  CPU, DELL 745 

31721  CPU, DELL 745 

31733  CPU, DELL 745 

31734  CPU, DELL 745 

31741  CPU, LAPTOP DELL D820 

31743  CPU, DELL 745 

31744  CPU, DELL 745 

31745  CPU, DELL 745 

31746  CPU, DELL 745 

31747  CPU, DELL 745 

31748  CPU, TOUGHBOOK 19 

31749  CPU, TOUGHBOOK 19 

31750  CPU, TOUGHBOOK 19 

31751  CPU, TOUGHBOOK 19 

31754  CPU, TOUGHBOOK 19 
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31758  CPU, TOUGHBOOK 19 

31760  CPU, TOUGHBOOK 19 

31764  PRINTER, HP 4250N 

31770  CPU, DELL 745 

31771  CPU, DELL 745 

31816  CPU, DELL 745 

31850  CPU, LAPTOP DELL M3600 

31994  ACCUVOTE OSX 

31995  ACCUVOTE OSX 

31996  ACCUVOTE OSX 

31997  ACCUVOTE OSX 

31998  ACCUVOTE OSX 

31999  ACCUVOTE OSX 

32002  ACCUVOTE OSX 

32003  ACCUVOTE OSX 

32004  ACCUVOTE OSX 

32005  ACCUVOTE OSX 

32006  ACCUVOTE OSX 

32007  ACCUVOTE OSX 

32008  ACCUVOTE OSX 

32009  ACCUVOTE OSX 

32010  ACCUVOTE OSX 

32011  ACCUVOTE OSX 

32012  ACCUVOTE OSX 

32013  ACCUVOTE OSX 

32014  ACCUVOTE OSX 

32015  ACCUVOTE OSX 

32016  ACCUVOTE OSX 

32017  ACCUVOTE OSX 

32055  SCANNER, B&H TRUPER 3600 

32418  CPU, DELL 755 

32421  CPU, DELL 755 

32426  CPU, DELL 755 

32428  CPU, DELL 755 

32433  CPU, DELL 755 

32434  CPU, DELL 755 

32436  CPU, DELL 755 

32437  CPU, DELL 755 

32453  CPU, DELL 755 

32456  CPU, DELL 755 

32458  CPU, DELL 755 

32459  CPU, DELL 755 

32460  CPU, DELL 755 

Attachment #1 
Page 17 of 20

Page 199 of 387 Posted at 4:00 p.m. on September 21, 2015



 
TANGIBLE PERSONAL PROPERTY TO BE DELETED FROM PROPERTY 

CONTROL RECORDS 
 

 

32461  CPU, DELL 755 

32462  CPU, DELL 755 

32465  CPU, DELL 755 

32466  CPU, DELL 755 

32558  CPU, DELL PRECISION T3400 

32608  CPU, DELL 760 

32680  CPU, DELL 760 

32682  CPU, DELL 760 

32683  CPU, DELL 760 

32707  CPU, LAPTOP HP MINI 2140 

32708  CPU, LAPTOP HP MINI 2140 

32732  CPU, DELL 760 

32733  CPU, DELL 760 

32734  CPU, DELL 760 

32735  CPU, DELL 760 

32764  CPU, DELL 760 

32817  CPU, HP MINI 2140 

32841  CPU, LAPTOP GETAC P470 

32873  CPU, DELL 760 

32884  CPU, DELL PRECISION T3500 

32887  CPU, DELL PRECISION T3500 

32905  CPU, DELL 760 

32908  CPU, DELL 760 

32913  CPU, DELL 760 

32954  SCANNER, BELL‐HOWELL SIDEKICK 

32984  CPU, LAPTOP HP 2510P 

32989  CPU, LAPTOP HP 2510P 

32995  PRINTER, RICOH COLOR C820DN 

32998  CPU, DELL 760 

33511  CPU, DELL 380 

33525  CPU, DELL 380 

33526  CPU, DELL 380 

33536  CPU, DELL 380 

33548  CPU, DELL 380 

33658  IPAD 

33668  IPAD 

33705  IPAD 

33706  IPAD 

33754  CPU, DELL 780 

33902  IPAD 

33922  IPAD 

33951  SERVER, HP ML350 G6 

33953  SERVER, HP ML350 G6 
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34092  IPAD 

34122  CPU, DELL 780 

34151  CPU, DELL780 

34179  PRINTER, HP 4015 

34212  PRINTER, HP 4015N 

34215  CPU DELL T3500 

34291  PRINTER, HP 4015N 

34339  CPU, TOUGHBOOK 

  
DISCARDED, RECYCLED, TOTALED ASSETS  
10320  PUMP, SOUTHWEST MODEL E‐435‐4S 

11102  FILING SYSTEM, ELECTRIC 

12249  SOUND SYSTEM FOR COMMISSIONERS 

18118  CALCULATOR,HP 48SX 

18122  ICE MACHINE HOSHIZAKI 

18185  ICE MACHINE, HOSHIZAKI MANITOW 

24028  DIGITAL CAMERA (KODAK DC120) 

26200  LATERAL FILE CABINET, 4‐DRAWER 

26212  TRASH COMPACTOR 

28701  COMPUTER FURNITURE 

29535  POWER TECH GENERATOR 

30701  ICE‐O‐MATIC 

31182  EXECUTIVE DESK & HUTCH 

31256  FILING SYSTEM, ELECTRIC 

32869  HAND FOGGER, COLT 

32870  HAND FOGGER, COLT 

33623  COLT HAND FOGGER 

33624  COLT HAND FOGGER 

33626  COLT HAND FOGGER 

33961  COLT HAND FOGGER 

33962  COLT HAND FOGGER 

33963  COLT HAND FOGGER 

33964  COLT HAND FOGGER 

33965  COLT HAND FOGGER 

33966  COLT HAND FOGGER 

33967  COLT HAND FOGGER 

33968  COLT HAND FOGGER 

34110  DRIP TORCH 

34660  PLATE COMPACTOR 

   
SOLD ASSETS  
11919  BAND SAW (JET HVBS‐712) 

22700  BOOM MOWER, MID‐MOUNT 

24842  CHEVY LUMINA, 4‐DOOR 

33625  COLT HAND FOGGER 
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30017  COPIER, WIDE FORMAT, RICHO 

31866  DODGE RAM 1500 

26374  F‐250 

27931  F‐250 

28943  F‐350 

29393  F‐350 

29418  F‐350 

29743  F‐350 

29744  F‐350 

30419  F‐350 

30743  F‐350 

30854  F‐350 

31400  F‐350 

31401  F‐350 

31427  F‐350 

30875  F‐750 

31698  F‐750 

31722  F‐750 

31738  F‐750 

29143  FORD CROWN VICTORIA 

29125  FORD EXPEDITION 

28641  FORD EXPLORER 

33271  FORD GARBAGE TRUCK 

28036  FORD RANGER 

29638  GMC YUKON 

29793  GRIZZLY FOGGER 

28339  JOHN DEERE SKID STEER 

22880  LOUISVILLE DUMP TRUCK 

30092  MACK DUMP TRUCK 

35037  MODERN AG FLEX MOWER 

26182  MOWER, BUSH HOG 3610 

31302  MOWER, FERRIS 61" 28HP CAT 

27674  PRINTER/PLOTTER HP 1055CM 

24286  TRUCK, RED CHEVY C1500 

28648  VAN, FORD E‐150 

31831  VOLVO ROLL‐OFF TRUCK 
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September 29, 2015 
 
To: 

 

Honorable Chairman and Members of the Board 
  

From: Herbert W. A. Thiele, County Attorney 
  

Title: Acceptance of a Status Report on Regulation of “Drones” 

 
 

County Administrator 
Review and Approval: 

Herbert W. A. Thiele, County Attorney 

Department/ 
Division Review: 

N/A 
 

Lead Staff/ 
Project Team: 

Herbert W. A. Thiele, County Attorney 

 
Fiscal Impact:  
 
This item has no fiscal impact to the County. 
 
Staff Recommendation:   
Option #1: Acceptance of a status report on regulation of “Drones” 
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Report and Discussion 

 
Background: 
At the June 9, 2015 Board of County Commission meeting Commissioner Bryan Desloge 
requested, under Commissioner’s time, that a report on regulation of “Drones” be brought back 
to the Board at an upcoming meeting.  The following is an update on the status UAS/Drone 
regulation here in Florida and elsewhere in the Country. 
 
Analysis: 
Due to the production of small, inexpensive “Unmanned Aircraft Systems” (UAS), also known 
as “Drones”, and their unauthorized use by individuals and organizations, including companies, 
there has been considerable discussion involving local regulation, regulation by the various 
States, and regulation by the Federal Aviation Administration.  While state and local law 
enforcement agencies are often in the best position to deter and investigate unauthorized or 
unsafe UAS operations, the FAA retains the responsibility for enforcing federal aviation 
regulations, including those applicable to the use of UAS.  The benefits offered by this type of 
aircraft are substantial and are used, or there is interest in using, by all variety of organizations 
and private individuals.  However, safety and security considerations must also be taken into 
consideration.   

The safety mandate for the Federal Aviation Administration is set forth in Title 49 U.S.C., 
Section 40103, which requires that the FAA regulate aircraft operations conducted within the 
common network of the United States airspace, and which includes UAS operations, to protect 
persons and property on the ground, and to prevent collisions between aircraft and other aircraft 
or objects. 

A UAS is an “aircraft” as defined in the FAA’s authorizing statutes and is therefore subject to 
regulation by the FAA.  Since an unmanned aircraft is a contrivance/device that is invented, 
used, and designed to fly in the air, it meets the definition of “aircraft”.  The FAA has 
promulgated regulations that apply to the operation of all aircraft, whether manned or unmanned, 
and irrespective of the altitude at which the aircraft is operating.   

An important distinction is whether the UAS is being operated for hobby or recreations purposes 
or some other purpose.  This distinction is important because there are specific requirements in 
the FAA Modernization and Reform Act of 2012 (Public Law 112-95) that pertained to model 
aircraft operations which are conducted solely for hobby or recreational purposes.  While flying 
model aircraft for hobby or recreational purposes does not require FAA approval, all model 
aircraft operations must operate safely in an accordance with the law.  The Federal Act defines 
model aircraft as an unmanned aircraft that is  

1. capable of sustained flight in the atmosphere;  

2. flown within visual line of sight of the person operating the aircraft; and,  

3. flown for hobby or recreational purposes.   

In accord with Section 336(a) of the Act, these aircraft must be flown strictly for hobby or 
recreational use, operated in accord with a set of safety guidelines, be limited to not more than 55 
pounds, or operated in a manner that does not interfere with and gives way to any manned 
aircraft, and have other significant restrictions when flown within five miles of an airport.   
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Note that operations of UAS that do not meet the definition of model aircraft as defined in 
Section 336(c) of the Act may only be operated with specific authorization from the FAA.  These 
include the issuance of a certificate of waiver, a certificate of airworthiness, and other potential 
exemptions.  In order to stop unauthorized UAS operations, the FAA must, in addition to its 
aviation safety inspectors, rely upon local law enforcement entities which are able to provide 
assistance by providing witness identification and interview, identification of operators, viewing 
and recording the location of the event, identifying sensitive locations, events, or activities, and 
evidence collection. 

However, even with these restrictions by the FAA there have been significant concerns still 
expressed over both safety and privacy by persons on the ground or who have other model 
aircraft.  Generally most commercial users are not permitted to use UAS aircraft.  However, 
exemptions have been provided for the film industry, aerial surveying, construction site 
monitoring, and oil rig inspections.  Local governments have also been utilizing “Drones” for 
law enforcement, zoning, utilities, first responders, and natural resources monitoring.  The FAA 
uses a case by case evaluation of the utilization of UAS by local governments.  

In response to the concerns of privacy and safety, a number of local governments nation-wide 
have also considered adopting local ordinances, but only a handful have passed.  Approximately 
twenty states to date have adopted regulations, primarily on limiting UAS use by law 
enforcement, as well as preventing public or private users from using UAS for surveillance or 
observation without either permission or warrant. 

During the 2015 Florida Legislative Session, the Legislature adopted CS/CS/CS/SB766 entitled, 
“An Act Relating to surveillance by a drone”.  This Legislation amended Section 934.50 of the 
Florida Statutes and is now to be cited as the “Freedom from Unwarranted Surveillance Act”.  In 
general, this new legislation, which became effective July 1, 2015, prohibits a person, a state 
agency, or a political subdivision from using a drone to capture an image of privately owned real 
property or of the owner, tenant, occupant, invitee, or licensee of such property with the intent to 
conduct surveillance without his or her written consent if a reasonable expectation of privacy 
exists.  For purposes of the legislation, a person is presumed to have a reasonable expectation of 
privacy on his or her privately owned real property if he or she is not observable by persons 
located at ground level in a place where they have a legal right to be, regardless of whether he or 
she is observable from the air with the use of a drone.   

The exceptions to the prohibition include: the use by law enforcement (including the United 
States Secretary of Homeland Security to counter terrorists attacks), if a law enforcement agency 
first obtains a search warrant signed by a judge authorizing the use of a drone, if the law 
enforcement agency has reasonable suspicion that quick action is needed to prevent imminent 
danger to life or serious damage to property, or by a person or an entity engaged in a business or 
has a professional license by the state if the drone is used only to perform reasonable tasks within 
the scope of practice or activities permitted under such persons or entities license. The legislation 
also provides an exception for employees or contractors of property appraisers’ use of a drone 
solely for the purpose of assessing property for ad-valorem taxation purposes, in addition to 
capturing images by or for an electric, water, or natural gas utility, for aerial mapping, and to 
deliver cargo.   
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In Section 5 of the legislation,  remedies for violation are set forth allowing an aggrieved party to 
initiate a civil action a law enforcement agency to prevent or to remedy a violation or for private 
actions by owners of real property.  The prevailing party in such an action is entitled to 
reasonable attorney’s fees. 

Finally, evidence which is obtained or collected in violation of this legislation is deemed not 
admissible as evidence in a criminal prosecution in any court in the State of Florida.   

Whether or not this new legislation will have an effect on concerns about safety or privacy is yet 
to be determined until the law has been given a chance to take effect and be enforced.   

The County Attorney’s Office will continue to monitor the legislation and any new information 
that comes to light about local regulatory authority and shall provide and update to the Board at 
an appropriate time within the next year. 

  
Options:   
1. Accept the status report on regulation of “Drones” and take no further action at this time. 

2. Do not accept the status report on regulation of “Drones” and direct the County Attorney’s 
Office to pursue additional information. 

3. Board direction.   
 
Recommendation: 
Option #1. 
 
Attachment:  
1. CS/CS/CS/SB766 entitled, “An Act Relating to surveillance by a drone” 
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ENROLLED 
2015 Legislature CS for CS for SB 766, 1st Engrossed 

2015766er 

An act relating to surveillance by a drone; amending 

s. 934.50, F.S.; defining terms; prohibiting a person, 

a state agency, or a political subdivision from using 

a drone to capture an image of privately owned real 

property or of the owner, tenant, occupant, invitee, 

or licensee of such property with the intent to 

conduct surveillance without his or her written 

consent if a reasonable expectation of privacy exists; 

specifying when a reasonable expectation of privacy 

may be presumed; authorizing the use of a drone by a 

person or entity engaged in a business or profession 

licensed by the state in certain circumstances; 

authorizing the use of a drone by an employee or 

contractor of a property appraiser for the purpose of 

assessing property for ad valorem taxation; 

authorizing the use of a drone by or on behalf of 

certain utilities for specified purposes; authorizing 

the use of a drone for aerial mapping under certain 

circumstances; authorizing the use of a drone for 

delivering cargo under certain circumstances; 

authorizing the use of a drone to capture certain 

images under certain circumstances; providing that an 

owner, tenant, occupant, invitee, or licensee may 

initiate a civil action for compensatory damages and 

may seek injunctive relief against a person, a state 

agency, or a political subdivision that violates the 

act; providing for construction; providing for the 

recovery of attorney fees and punitive damages; 
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30 specifying that remedies provided by the act are 

31 cumulative to other remedies; providing an effective 

32 date. 

33 

34 Be It Enacted by the Legislature of the State of Florida: 

35 

36 Section 1. Section 934.50, Florida Statutes, is amended to 

37 read: 

38 934.50 Searches and seizure using a drone. -

39 (1) SHORT TITLE.-This act may be cited as the "Freedom from 

40 Unwarranted Surveillance Act." 

41 (2) DEFINITIONS.-As used in this act, the term: 

42 (a) "Drone" means a powered, aerial vehicle that: 

43 1. Does not carry a human operator; 

44 2. Uses aerodynamic forces to provide vehicle lift; 

45 3. Can fly autonomously or be piloted remotely; 

46 4. Can be expendable or recoverable; and 

47 5. Can carry a lethal or nonlethal payload. 

48 (b) "Image" means a record of thermal, infrared, 

49 ultraviolet, visible light, or other electromagnetic waves; 

50 sound waves; odors; or other physical phenomena which captures 

51 conditions existing on or about real property or an individual 

52 located on that property. 

53 (c) "Imaging device" means a mechanical, digital, or 

54 electronic viewing device; still camera; camcorder; motion 

55 picture camera; or any other instrument, equipment, or format 

56 capable of recording, storing, or transmitting an image. 

57 (d)-te+ "Law enforcement agency" means a lawfully 

58 established state or local public agency that is responsible for 
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59 the prevention and detection of crime, local government code 

60 enforcement, and the enforcement of penal, traffic, regulatory, 

61 game, or controlled substance laws. 

62 (e) "Surveillance" means: 

63 1. With respect to an owner, tenant, occupant, invitee, or 

64 licensee of privately owned real property, the observation of 

65 such persons with sufficient visual clarity to be able to obtain 

66 information about their identity, habits, conduct, movements, or 

67 whereabouts; or 

68 2. With respect to privately owned real property, the 

69 observation of such property's physical improvements with 

70 sufficient visual clarity to be able to determine unique 

71 identifying features or its occupancy by one or more persons. 

72 (3) PROHIBITED USE OF DRONES.-

73 ~ A law enforcement agency may .not use a drone to gather 

74 evidence or other information. 

75 (b) A person, a state agency, or a political subdivision as 

76 defined in s. 11.45 may not use a drone equipped with an imaging 

77 device to record an image of privately owned real property or of 

78 the owner, tenant, occupant, invitee, or licensee of such 

79 property with the intent to conduct surveillance on the 

80 individual or property captured in the image in violation of 

81 such person's reasonable expectation of privacy without his or 

82 her written consent. For purposes of this section, a person is 

83 presumed to have a reasonable expectation of privacy on his or 

84 her privately owned real property if he or she is not observable 

85 by persons located at ground level in a place where they have a 

86 legal right to be, regardless of whether he or she is observable 

87 from the air with the use of a drone. 
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88 (4) EXCEPTIONS.-This section~ does not prohibit the use 

89 of a drone: 

90 (a) To counter a high risk of a terrorist attack by a 

91 specific individual or organization if the United States 

92 Secretary of Homeland Security determines that credible 

93 intelligence indicates that there is such a risk . 

94 (b) If the law enforcement agency first obtains a search 

95 warrant signed by a judge authorizing the use of a drone . 

96 (c) If the law enforcement agency possesses reasonable 

97 suspicion that, under particular circumstances, swift action is 

98 needed to prevent imminent danger to life or serious damage to 

99 property, to forestall the imminent escape of a suspect or the 

100 destruction of evidence, or to achieve purposes including, but 

101 not limited to, facilitating the search for a missing person. 

102 (d) By a person or an entity engaged in a business or 

103 profession licensed by the state, or by an agent, employee, or 

104 contractor thereof, if the drone is used only to perform 

105 reasonable tasks within the scope of practice or activities 

106 permitted under such person's or entity's license. However, this 

107 exception does not apply to a profession in which the licensee's 

108 authorized scope of practice includes obtaining information 

109 about the identity, habits, conduct, movements, whereabouts, 

110 affiliations, associations, transactions, reputation, or 

111 character of any society, person, or group of persons. 

112 (e) By an employee or a contractor of a property appraiser 

113 who uses a drone solely for the purpose of assessing property 

114 for ad valorem taxation. 

115 (f) To capture images by or for an electric, water, or 

116 natural gas utility: 
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117 1. For operations and maintenance of utility facilities, 

118 including facilities used in the generation, transmission, or 

119 distribution of electricity, gas, or water, for the purpose of 

120 maintaining utility system reliability and integrity; 

121 2. For inspecting utility facilities, including pipelines, 

122 to determine construction, repair, maintenance, or replacement 

123 needs before, during, and after construction of such facilities; 

124 3. For assessing vegetation growth for the purpose of 

125 maintaining clearances on utility rights-of-way; 

126 4. For utility routing, siting, and permitting for the 

127 purpose of constructing utility facilities or providing utility 

128 service; or 

129 5 . For conducting environmental monitoring, as provided by 

130 federal, state, or local law, rule, or permit. 

131 (g) For aerial mapping, if the person or entity using a 

132 drone for this purpose is operating in compliance with Federa l 

133 Aviation Administration regulations. 

134 (h) To deliver cargo, if the person or entity using a drone 

135 for this purpose is operating in compliance with Federal 

136 Aviation Administration regulations. 

137 (i) To capture images necessary for the safe operation or 

138 navigation of a drone that is being used for a purpose allowed 

139 under federal or Florida law. 

140 (5) REMEDIES FOR VIOLATION.-

141 ~ An aggrieved party may initiate a civil action against 

142 a law enforcement agency to obtain all appropriate relief in 

143 order to prevent or remedy a violation of this section ~. 

144 (b) The owner, tenant, occupant, invitee, or l icensee of 

145 privately owned real property may initiate a civil action for 
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146 compensatory damages for violations of this section and may seek 

147 injunctive relief to prevent future violations of this section 

148 against a person, state agency, or political subdivision that 

149 violates paragraph (3) (b) . In such action, the prevailing party 

150 is entitled to recover reasonable attorney fees from the 

151 nonprevailing party based on the actual and reasonable time 

152 expended by his or her attorney billed at an appropriate hourly 

153 rate and, in cases in which the payment of such a fee is 

154 contingent on the outcome, without a multiplier, unless the 

155 action is tried to verdict, in which case a multiplier of up to 

156 twice the actual value of the time expended may be awarded in 

157 the discretion of the trial court. 

158 (c) Punitive damages for a violation of paragraph (3 ) (b) 

159 may be sought against a person subject to other requirements and 

160 limitations of law, including, but not limited to, part II o f 

161 chapter 768 and case law. 

162 (d) The remedies provided for a viol ation of paragraph 

163 (3) (b) are cumulative to other existing remedies. 

164 (6) PROHIBITION ON USE OF EVIDENCE.-Evidence obtained or 

165 collected in violat i on of this act is not admissible as evidence 

166 in a criminal prosecution in any court of law i n this state. 

167 Section 2. This act shall take effect July 1 , 2015. 
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September 29, 2015 
 
To: 

 

Honorable Chairman and Members of the Board 
  

From: Vincent S. Long, County Administrator 
  

Title: Acceptance of the 2015 Leon County Annual Report 
 

 
 

County Administrator 
Review and Approval: 

Vincent S. Long, County Administrator 

Department/ 
Division Review: 

Alan Rosenzweig, Deputy County Administrator 

Lead Staff/ 
Project Team: 

Mathieu Cavell, Director, Community and Media Relations 

 
 
Fiscal Impact:  
This item does not have a fiscal impact.   
 
 
Staff Recommendation:   
Option #1: Accept the 2015 Leon County Annual Report. 
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Report and Discussion 

Background:   
Policy No. 11-6, “County Administrator Performance Evaluation and Annual Reporting Process” 
requires the County Administrator to prepare an annual report, which  provides a detailed analysis, 
summarizing the state of the County, based upon the prior fiscal year, and present the report for 
acceptance by the Board at the second regularly scheduled Board meeting in September of each 
year.  Additionally, the policy requires presentation of the annual report to at least two community 
meetings conducted outside of the Courthouse, and to publish a summary of the annual report in a 
newspaper of general circulation. 
 
The reporting requirements set forth in Policy No. 11-6 are consistent with Section 125.85(1), 
Florida Statutes (2012), to “Report annually, or more often if necessary, to the board of county 
commissioners and to the citizens on the state of the county, the work of the previous year, 
recommendations for action or programs for improvement of the county, and the welfare of its 
residents.” 

Analysis: 
Consistent with Policy No. 11-6, the County Administrator has prepared the 2015 Leon County 
Annual Report.  The annual report will be distributed during the September 29, 2015 Board 
meeting, and a brief presentation has been prepared for the meeting. 
 
Additionally, consistent with Board policy, the County Administrator will present the annual 
report at two meetings outside of the Courthouse, and a summary of the annual report will be 
published in a newspaper of general circulation. 
 
Options:   
1. Accept the 2015 Leon County Annual Report. 

2. Do not accept the 2015 Leon County Annual Report. 

3. Board direction. 
 
Recommendation: 
Option #1. 
 
 
 

Page 216 of 387 Posted at 4:00 p.m. on September 21, 2015



Leon County 
Board of County Commissioners 

 

Notes for Agenda Item #10 
 

Page 217 of 387 Posted at 4:00 p.m. on September 21, 2015



 

Leon County 
Board of County Commissioners 

Cover Sheet for Agenda #10 
 

September 29, 2015 
 
To: 

 

Honorable Chairman and Members of the Board 
  

From: Vincent S. Long, County Administrator 
  

Title: Approval of the December 2015 Board Retreat Agenda 
 

 
 

County Administrator 
Review and Approval: 

Vincent S. Long, County Administrator 

Department/ 
Division Review: 

Alan Rosenzweig, Deputy County Administrator 

 

Lead Staff/ 
Project Team: 

Maggie Theriot, Assistant to the County Administrator 
 

 
 
Fiscal Impact:  
This item does not have a fiscal impact.   
 
 
Staff Recommendation:   
Option #1: Approve the proposed agenda for the December 7, 2015 Board Retreat  

(Attachment #1). 

Option #2: Cancel the Workshop with the United Way on the Community Human Service 
Partnership process for October 13, 2015 from 12:00 p.m. to 3:00 p.m. 
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Report and Discussion 
Background:   
At the Board workshop of August 23, 2011, the County Administrator introduced Leon LEADS 
(Listens for Changing Needs, Engages Citizens and Employees, Aligns Key Strategic Processes, 
Delivers Results & Relevance, Strives for Continuous Improvement), a comprehensive strategic 
process to align the Board’s top priorities with the optimized resources of the organization while 
instilling the County’s people focused performance driven culture.  During the December 2011 
annual retreat, the Board initiated a key element of Leon LEADS by establishing the County’s 
strategic direction through the creation of an initial two year strategic plan. 

2011 Retreat - During the 
December 2011 retreat, the 
Board began to align its 
strategic processes by defining 
its Vision Statement.  The 
Board then participated in a 
SWOT process (strengths, 
weaknesses, opportunities, and 
threats).  Utilizing the SWOT 
analysis, the Board established 
four strategic priority areas for 
the next two years.  The four 
Strategic Priorities, Economy, 
Environment, Quality of Life, 
and Governance, are high-level 
categories of focus, which 
consider the desired future 
condition and the major areas 
of County government’s responsibilities, critical to the success of the community.  Strategic 
Priorities determine the entire direction of Leon County government.   

Subsequent to receiving the Board’s direction during its December 2011 retreat, extensive efforts 
were undertaken by staff from December 2011 through February 2012 to identify 84 Strategic 
Initiatives that would bring the Board’s four Strategic Priorities into action.  Countywide 
departments and divisions also revised their missions to align with the County’s Vision Statement. 
Those Strategic Initiatives and the County’s core practices were approved by the Board on 
February 28, 2012.   

2012 Retreat - As approved by the Board, the December 2012 retreat provided an opportunity to 
update the plan it established in 2011, as it was the second year of the two-year plan.  During the 
retreat, the Board refined its Vision Statement and some of its Strategic Priorities and existing 
Strategic Initiatives, and identified 25 new Strategic Initiatives.  Additionally, the Board engaged 
in a meaningful discussion facilitated by John Streitmatter, Principal with Leadership Research 
Institute.   
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During the discussion, opportunities to enhance the leadership capacity of the Commission were 
identified, with respect to how Commissioners work together; how the Board works with 
community partners; how the Board engages with citizens; and how the Board works and engages 
with staff.  Through this effort, the Board became better positioned to deal with issues that cannot 
be planned for. 

2013 Retreat - For the December 2013 retreat, the Board approved holding a conversation with 
FSU President Eric Barron regarding the redevelopment of the Civic Center district; and, a 
conversation with Liz Joyner and Bob Jones (Florida Conflict Resolution Consortium) regarding 
moving citizen engagement to “the next level”, which led to the ultimate creation of the “Club of 
Honest Citizens.”  Also during the retreat, the Board approved transitioning to a five-year planning 
cycle with continued annual reviews and updates, and semi-annual status reports.  Leon County’s 
current Strategic Planning cycle shifted to FY 2012 through FY 2016.   

2014 Retreat – For the December 2014 retreat included FSU President John Thrasher who shared 
his vision for the university and continued the discussion of the Madison Mile Convention District 
redevelopment project.  The Commission discussed “Finding the Community’s Common Ground” 
with speaker Steve Seibert.  Additionally four key topics were considered: mental health delivery 
in the community, the solid waste management facility, partnering to promote skilled workforce 
opportunities and the comprehensive plan.  Reflective of the day’s discussions the Commission 
added 12 new Strategic Initiatives to the FY 2012 through FY 2016 Strategic Plan  
(Attachment #2).   

Analysis: 
As previously noted, through the Board's significant strategic planning efforts and the LEADS 
structure, Leon County government has an approved vision, direction, and acceptable behaviors 
and standards for accomplishing our priorities.  The Board has adopted clear goals which are 
carried out by empowered employees.  Progress is measured, tracked and routinely reported to the 
Board.  These are the traits of a highly performing organization: everyone in the organization 
knowing where we are going and how we are getting there.   

2015 Board Retreat Agenda – As with previous years, the annual retreat is a time for the 
Commission to work as a collegial body on important policy issues; away from the normal day-to-
day agendas, budgets, and workshops.  Given the five year planning cycle, the strategic planning 
update portion of the retreat will not consume the entire day, which therefore, allows sufficient 
time for substantive long-term policy matters to be discussed.  Based on previous direction from 
the Board, staff has provided a summary of five significant policy issues that the Board may wish 
to consider for discussion at the retreat.  Staff is prepared to develop retreat items for these issues, 
or any other matters that the Board would like to address at the retreat.  Of course, the Board may 
provide any other direction or guidance on how the Board would like to utilize your time at the 
retreat.  The following topics help to form the Retreat’s theme Shaping Our Community. 

1. Further Enhancing Resources of the Cascades Amphitheatre – As a component of the  
May 12, 2015 STAGE Committee report, a series of capital improvements were 
recommended.  Enhancements include items such as weatherproofing, sound mitigation, 
and permanent restrooms.  Funding for these projects has not yet been allocated.  Since the 
May report, Leon County has accepted a settlement agreement with BP for impacts to the 
local economy resulting from the BP Deepwater Horizon oil spill.   
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The Board may wish to consider utilizing these funds, in part, to achieve site 
enhancements, specifically regarding weatherproofing the amphitheater stage.  
Additionally these funds can provide opportunity to develop marque events featuring high 
level headlining artists and events that would otherwise be viewed as cost prohibitive, to be 
held at the Capital City Amphitheatre.  The combined enhancements would directly 
promote tourism through economic development and further leverage the effects of the BP 
settlement funds.       

2. Crafting the L.I.F.E. Program – The Livable Infrastructure For Everyone (L.I.F.E.) 
program recognizes that, given the considerable investment of the penny sales tax, no one 
should be without basic infrastructure in Leon County in the 21st century.  Two percent of 
the penny sales tax proceeds, an estimated $15.1 million, will be dedicated to funding 
L.I.F.E. projects that address small-scale infrastructure needs within incorporated or 
unincorporated Leon County.  A formal framework for the selection and prioritization of 
potential projects that could be funded through the L.I.F.E program have not yet been 
identified.  The Retreat will provide a platform to discuss these protocols and 
programmatic standards.   

3. Examining the Community Human Service Partnership (CHSP) Program Standards - As 
part of the July 7, 2015 Budget Workshop the Board directed staff to schedule a CHSP 
workshop with the United Way to receive an update and gain an understanding of the 
procedures regarding the eligibility or organizations for funding, and the process of 
applying for funding through the CHSP process.  The workshop is currently scheduled for 
October 13, 2015, however should the Board wish to include discussion of CHSP as a 
component of the 2015 Board Retreat it is recommended that the Workshop be canceled in 
lieu of the Retreat.  An invitation will be extended to the Director of the United Way 
reflective of Board direction.   

4. A Look Ahead: The Urban Services Boundary and Available Future Housing – The 
Planning Department is prepared to present an update on the capacity of and challenges of 
the existing boundaries of the Urban Services Area (USA) and the related housing stock.  
Having a common understanding of major housing projects and long range planning 
considerations can help to ensure continued smart growth.  The existing USA was adopted 
to support growth that is fiscally responsible to the tax payers of the County as a whole by 
supporting urban infill while preserving rural and agricultural resources. 

5. Development of the Community Paramedic Program - At the December 10, 2013 meeting, 
the Board directed staff to modify the Strategic Initiative regarding EMS so that the county 
can continue to pursue assistance for the start-up costs of a Community Paramedic 
Program.  The Department of Health has since awarded the County a matching grant in the 
amount of $57,735 towards the cost of implementation of the program.  Due to the 
extensive nature of the Community Paramedic Program and the need to ensure it is 
developed to meet the unique healthcare needs of the community the Board approved the 
hiring of a consultant.  A community meeting is tentatively scheduled for November to 
seek input and support by key industry stakeholders.  A preliminary report and findings can 
be presented as a component of the Board Retreat. 
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During the 2015 Board Retreat staff recommends that the Board utilize the afternoon segment to 
perform the necessary annual update to the County’s Strategic Plan by: 

• Reviewing the current Vision Statement and Strategic Priorities, and amend these if 
necessary;  

• Reviewing the progress that has been made on the 136 Strategic Initiatives adopted by the 
Board (84 – FY 2012, 25 – FY 2013, 15 – FY 2014, and 12 – FY2015); and 

• Amending any of the Strategic Initiatives that the Board previously approved, and 
identifying and adding new Strategic Initiatives. 

The 2015 Board Retreat serves as the last in a 5-year cycle in guiding the FY 2012 – 2016 
Strategic Plan.  Next year’s December 2016 Board Retreat will provide the reflection and guidance 
necessary to generate the FY 2017 – 2021 Strategic Plan.  As with the establishment of the current 
strategic plan, in late fall 2016, the Board will again participate in an in-depth reflection and 
planning effort, which may utilize established planning techniques such as SWOT process 
(strengths, weaknesses, opportunities, and threats).  Utilizing this reflection and feedback, the 
Board will have the opportunity to establish new strategic priority areas, giving life to a fresh slate 
of Strategic Initiatives for staff to act on.  

Proposed 2015 Agenda Outline - The annual Board retreat is a day for the Commission to interact 
outside the confines of structured bi-weekly meetings and workshops.  Although staff has provided 
specific recommendations, the retreat should fulfill the Board’s needs as a collective governing 
body.  In addition to recommendations presented, there may be other approaches the Board may 
wish to take for the retreat, and staff is ready to implement the direction provided by the Board.  
As presented, staff recommends the Board proceed with Attachment #1 for its 2015 annual retreat.  

Options:   
1. Approve the proposed agenda for the December 7, 2015 Board Retreat (Attachment #1). 

2. Cancel the Workshop with the United Way on the Community Human Service Partnership 
process for October 13, 2015 from 12:00 p.m. to 3:00 p.m. 

3. Do not approve the proposed agenda for the December 7, 2015 Board Retreat. 

4. Do not cancel the Workshop with the United Way on the Community Human Service 
Partnership process for October 13, 2015. 

5. Board direction.  

Recommendation: 
Options #1 and #2. 
 
 
Attachments:   

1. Proposed Agenda Outline for the December 7, 2014 Board Retreat 

2. FY 2012 - FY 2016 Strategic Plan  
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Serving Citizens.  Shaping Community.   
FY 2015/16 Board of County Commissioners Strategic Planning Retreat 

Monday, December 7, 2015  
9:00 a.m. – 3:00 p.m. (Breakfast/Refreshments Available at 8:30 a.m.) 

 

OPENING 

1. Welcome  
• Goals for the Day 
• Ground Rules 

 
2. Introduction  

 

SECTION ONE:  Shaping Our Community 

3. Board Retreat Issues  
a. Further Enhancing Resources of the Cascades  
b. Crafting the L.I.F.E. Program 
c. Examining the Community Human Service Partnership (CHSP) Program Standards 
d. A Look Ahead: The Urban Services Boundary and Available Future Housing 
e. Development of the Community Paramedic Program 

 
 

LUNCH BREAK 

 

SECTION TWO:  Building Upon Prior Retreats 

4. Strategic Plan Update 

a. Vision Statement – Review, Affirm or Amend  
b. Strategic Priorities – Review, Affirm, Amend or Add 
c. Strategic Initiatives  

- Status Report 
- Review, Affirm, Amend, or Add  
 

5. Closing Comments & Adjournment  

Attachment #1 
Page 1 of 1
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Vision
As home to Florida’s capitol, Leon County is a welcoming, diverse, healthy, and 

vibrant community, recognized as a great place to live, work and raise a family.  

Residents and visitors alike enjoy the stunning beauty of the unspoiled natural 

environment and a rich array of educational, recreational, cultural and social 

offerings for people of all ages.  Leon County government is a responsible 

steward of the community’s precious resources, the catalyst for engaging 

citizens, community, business and regional partners, and a provider of efficient 

services, which balance economic, environmental, and quality of life goals.

LEON COUNTY BOARD OF COUNTY COMMISSIONERS

STRATEGIC PLAN
FY 2012 – FY 2016

Core Values
We are unalterably committed to demonstrating and being accountable for the 

following core organizational values, which form the foundation for our people focused, 

performance driven culture:

SERVICE

RELEVANCE

INTEGRITY

ACCOUNTABILITY

RESPECT

COLLABORATION

STEWARDSHIP

PERFORMANCE

TRANSPARENCY

VISION

Attachment #2 
Page 1 of 12
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Strategic Priority - Economy
To be an effective leader and a reliable partner in our continuous efforts to make Leon County a place which attracts talent, 
to grow and diversify our local economy, and to realize our full economic competitiveness in a global economy.  (EC)

►► (EC1) - Integrate infrastructure, transportation, redevelopment opportunities and community planning to create 
the sense of place which attracts talent.  (2012)

►► (EC2) - Support business expansion and job creation, including:  the implementation of the Leon County 2012 Job 
Creation Action Plan, to include evaluating the small business credit program.  (2012)

►► (EC3) - Strengthen our partnerships with our institutions of higher learning to encourage entrepreneurism and 
increase technology transfer and commercialization opportunities, including:  the Leon County Research and 
Development Authority at Innovation Park.  (2012) (rev. 2015)

►► (EC4) - Grow our tourism economy, its economic impact and the jobs it supports, including:  being a regional hub 
for sports and cultural activities.  (2012)

►► (EC5) - Focus resources to assist local veterans, especially those returning from tours of duty, in employment and 
job training opportunities through the efforts of County government and local partners.  (2012)

►► (EC6) - Ensure the provision of the most basic services to our citizens most in need so that we have a “ready 
workforce.”  (2012)

►► (EC7) - Promote the local economy by protecting jobs and identifying local purchasing, contracting and hiring 
opportunities.  (2013)

Strategic Initiatives – Economy 
●● (EC1, G3, G5) - Evaluate sales tax extension 

and associated community infrastructure 
needs through staff support of the Leon 
County Sales Tax Committee (2012) 

●● (EC1, G3, G5) - Develop a proposed 
economic development component for 
the Sales Tax extension being considered  
(2013)

●● (EC1, G5) – Ensure projects being 
considered for funding associated with the 
infrastructure Sales Tax extension represent 
geographic diversity throughout the County 
(2014)

●● (EC1, G5) – Ensure projects being considered for funding associated with the infrastructure Sales Tax extension 
address core infrastructure deficiencies in rural areas (2014)

●● (EC1, G5) - Work with the City of Tallahassee and Blueprint to implement the Sales Tax extension, including the 
Economic Development portion (2015)

●● (EC1, G5) - Identify projects that may be advance-funded as part of the Sales Tax extension (2015)

●● Implement strategies that encourage highest quality sustainable development, business expansion and 
redevelopment opportunities, including:  

○○ (E2) - Identify revisions to future land uses which will eliminate hindrances or expand opportunities to promote 
and support economic activity (rev. 2013); 

○○ (EC2) - Consider policy to encourage redevelopment of vacant commercial properties (2012); and

○○ (EC2) - Consider policy to continue suspension of fees for environmental permit extensions (2012)

●● Implement strategies that support business expansion and job creation, including:  

○○ (EC2) - Evaluate start-up of small business lending guarantee program (2012);

○○ (EC2) - Identify local regulations that may be modified to enhance business development; 

○○ (EC2) - Implement Leon County 2012 Job Creation Plan (2012);

○○ (EC2) - Engage with local economic development partners to build and expand upon the success of Entrepreneur 
Month and community connectors (2014);

○○ (EC2, EC6) - Evaluate and identify the projected unmet local market for middle-skill job opportunities (2015); 
and

Cascades Park

People Focused. Performance Driven.

Attachment #2 
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○○ (EC2, EC6) -   Based upon the projected unmet local market for middle-skill jobs, and with Board approval, 
collaborate with community and regional partners to host a new “Leon Works” exposition to educate high 
school students (15-18 years old) on the diverse and exciting middle-skill career and jobs anticipated locally, 
while raising awareness regarding a wide range of career opportunities (2015)

●● (EC2, EC3) - Implement strategies to support the Leon County Research and Development Authority at Innovation 
Park and promote commercialization and technology transfer, including being a catalyst for a stakeholder’s forum 
(2012) (rev. 2015)

●● (EC3) - Coordinate efforts, with institutions of higher learning and other partners, to support local entrepreneurs 
(2015)

●● Implement strategies that promote the region as a year round destination, including:   

○○ (EC4, Q1, Q4) - Evaluate competitive sports complex with the engagement of partners such as KCCI (2012); 

○○ (EC4) - Support VIVA FLORIDA 500 (2012);

○○ (EC4) - Support Choose Tallahassee initiative (2012); and

○○ (EC4, Q1) - Continue to work with FSU to bid and host NCAA cross country national and regional championships 
at Apalachee Regional Park (2014) 

●● Implement strategies that assist local veterans, including:    

○○ (EC5) - Hold “Operation Thank You!” celebration annually for veterans and service members (rev. 2013);

○○ (EC5, EC6) - Develop job search kiosk for veterans (2012); 

○○ (EC5, EC6, Q3) - Consider policy to allocate a portion of Direct Emergency Assistance funds to veterans (2012); 
and 

○○ (EC5, EC6, Q3) - Consider policy to waive EMS fees for uninsured or underinsured veterans (2012)

●● (E6, Q2) - Implement strategies to promote work readiness and employment, including:  provide job search 
assistance for County Probation and Supervised Pretrial Release clients through private sector partners (2012

●● (EC7) - Extend the term of Leon County’s Local Preference Ordinance (2013)

●● (EC1, EC4) - Work with FSU on the Civic Center District Master Plan to include the potential partnership to realize 
the convention center space desired by the County and to bring back issues related to the County’s financial and 
programming roles and participation for future Board consideration (2014)

●● (EC1, Q6, Q7) – Support sector planning for the area surrounding Veterans Affairs’ outpatient clinic (2014)

●● (EC1, Q6, Q7) – Engage in a needs assessment for the Bradfordville Study Area (2014)

Ongoing Support (Highlights) – Economy  

●● (EC1, Q2) - Develop and maintain County transportation systems, 
including roads, bike lanes, sidewalks, trails, and rights-of-way 
(2012) 

●● (EC2, G2) - Implement Department of Development Support & 
Environmental Management Project Manager, and dual track review 
and approval process (2012)  

Domi Station’s Grand Opening College Town Grand Opening

People Focused. Performance Driven.
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●● (EC2) - Partner with and support the Economic Development 
Council, Qualified Targeted Industry program, Targeted Business 
Industry program, and Frenchtown/Southside and Downtown 
Redevelopment Areas (2012) 

●● (EC3) - Support and consider recommendations of Town and 
Gown Relations Project (2012) 

●● (EC4) - Promote region as a year round destination through the 
Fall Frenzy Campaign, and by identifying niche markets (2012) 

●● (EC5, EC6, Q3) - Collaborate with United Vets and attend monthly 
coordinating meetings, support Honor Flights, provide grants to 
active duty veterans, assist veterans with benefits claims, provide 
veterans hiring preference, waive building permit fees for disabled 
veterans, and fund  Veterans Day Parade as a partner with V.E.T., 
Inc. (2012) 

●● (EC6, G3) - Provide internships, Volunteer LEON Matchmaking, 
Summer Youth Training program, 4-H programs, EMS Ride-Alongs, 
and enter into agreements with NFCC and TCC which establish 
internship programs at EMS for EMS Technology students (2012)

Strategic Priority - Environment
To be a responsible steward of our precious natural resources in our continuous efforts to make Leon County a place which 
values our environment and natural beauty as a vital component of our community’s health, economic strength and social 
offerings. (EN)

►► (EN1) - Protect our water supply, conserve environmentally sensitive lands, safeguard the health of our natural 
ecosystems, and protect our water quality, including the Floridan Aquifer, from local and upstream pollution.  (rev. 
2013

►► (EN2) - Promote orderly growth which protects our environment, preserves our charm, maximizes public 
investment, and stimulates better and more sustainable economic returns.   (2012)

►► (EN3)- Educate citizens and partner with community organizations to promote sustainable practices.  (2012)

►► (EN4) - Reduce our carbon footprint, realize energy efficiencies, and be a catalyst for renewable energy, including:  
solar.  (2012)

Strategic Initiatives - Environment

●● Implement strategies that protect the environment and 
promote orderly growth, including:  

○○ (EN1, EN2) - Develop Countywide Minimum 
Environmental Standards (2012); 

○○ (EN1, EN2) - Develop minimum natural area and 
habitat management plan guidelines (2012);

○○ (EN1, EN2,Q9) - Integrate low impact development 
practices into the development review process (2012);  

○○ (EN1, EN2) - Consider mobility fee to replace the 
concurrency management system (2012);

○○ (EN1, EN2, G2) - Develop examples of acceptable 
standard solutions to expedite environmental 
permitting for additions to existing single-family 
homes  (2012) ;

○○ (EN1, EN2, G2) - Develop examples of acceptable 
standard solutions to expedite environmental permitting for new construction (2013); and 

○○ (EN1, EN2, G2) - Develop solutions to promote sustainable growth inside the Lake Protection Zone (2013) 

●● (EN1, EN2) - Implement strategies to protect natural beauty and the environment, including:  update 100-year 
floodplain data in GIS based on site-specific analysis received during the development review process  (2012) 

●● Implement strategies which plan for environmentally sound growth in the Woodville Rural Community, including: 

○○ (EN1, Q5) - Bring central sewer to Woodville consistent with the Water and Sewer Master Plan, including 
consideration for funding through Sales Tax Extension (2012); and

Veterans Resource Center

Leon County 4-H Horticulture Club

People Focused. Performance Driven.
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○○ (EN1, EN2, Q5) - Promote concentrated commercial development in Woodville  (2012) 

●● Continue to work with regional partners to develop strategies to further reduce nitrogen load to Wakulla Springs, 
including: 

○○ (EN1, EC4) - Conduct workshop regarding Onsite Sewage Treatment and Disposal and Management Options 
report  (2012); and

○○ (EN1) - Extend central sewer or other effective wastewater treatment solutions to the Primary Springs Protection 
Zone area within Leon County (2013)

●● Implement strategies to promote renewable energy and sustainable practices, including: 

○○ (EN4) - Complete construction of Leon County Cooperative Extension net-zero energy building (2012);

○○ (EN2, EN3, EN4) - Pursue opportunities to fully implement a commercial and residential PACE program (2012); 

○○ (EN3, Q5, EC6) - Consider policy for supporting new and existing community gardens on County property and 
throughout the County (2012); 

○○ (EN3, Q5, EC6) - Expand the community gardens program (2013);

○○ (EN4, G5) - Develop energy reduction master plan (2012); and

○○ (EN4) - Further develop clean - green fleet initiatives, including compressed natural gas (rev. 2013)

●● Develop and implement strategies for 75% recycling goal by 2020, including:  

○○ (EN4) - Evaluate Waste Composition Study (2012); 

○○ (EN4) - Identify alternative disposal options (2012); 

○○ (EN4) - Explore renewable energy opportunities at Solid Waste Management Facility (rev. 2013); and 

○○ (EN4) - Seek competitive solicitations for single stream curbside recycling and comprehensively reassess solid 
waste fees with goals of reducing costs and increasing recycling (2013) 

Ongoing Support (Highlights) – Environment  

●● (EN1)  - Develop and maintain County stormwater conveyance system, 
including enclosed systems, major drainage ways, stormwater facilities, 
and rights-of-way (2012)  

●● (EN1, EN3) - Provide Greenspace Reservation Area Credit Exchange 
(GRACE) (2012)  

●● (EN2) - Provide canopy road protections (2012) 

●● (EN1, EN4) - Provide Adopt-A-Tree program (2012) 

●● (EN1, EN3) - Provide hazardous waste collection (2012) 

●● (EN) - Provide water quality testing (2012) 

●● (EN1) - Implement the fertilizer ordinance (2012) 

●● (EN3) - Provide state landscaping and pesticide certifications (2012) 

●● (EN3) - Conduct Leon County Sustainable Communities Summit 
(2012)  

J. Lee Vause ParkLeon County Net-Zero Facility

J. R. Alford Greenway  

People Focused. Performance Driven.
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Strategic Priority - Quality of Life
To be a provider of essential services in our continuous efforts to make Leon County a place where people are healthy, safe, 
and connected to their community. (Q)

►► (Q1) - Maintain and enhance our recreational offerings associated with parks and greenway system for our families, 
visitors and residents. (rev. 2013)

►► (Q2) - Provide essential public safety infrastructure and services which ensure the safety of the entire community. 
(2012)

►► (Q3) - Maintain and further develop programs and partnerships necessary to support and promote a healthier 
community, including:  access to health care and community-based human services. (rev. 
2013)

►► (Q4) - Enhance and support amenities that provide social offerings for residents and 
visitors of all ages. (rev. 2013)

►► (Q5) - Create senses of place in our rural areas through programs, planning and infrastructure, 
phasing in appropriate areas to encourage connectedness. (2012)

►► (Q6) - Support the preservation of strong neighborhoods through appropriate community 
planning, land use regulations, and high quality provision of services. (2012)

►► (Q7) - Further create connectedness and livability through supporting human scale 
infrastructure and development, including:  enhancing our multimodal districts. (2012)

►► (Q8) - Maintain and enhance our educational and recreational offerings associated with our 
library system, inspiring  a love of reading and lives of learning. (2013)

►► (Q9) - Support the development of stormwater retention ponds that are aesthetically 
pleasing to the public and located in a manner that protects strong neighborhoods. (2013)

Strategic Initiatives - Quality of Life

●● Implement strategies through the library system which enhance education and address the 
general public’s information needs, including:

○○ (Q8, EC1, EC6) -  Complete construction of the expanded Lake Jackson Branch Library 
and new community center (2012);  and 

○○ (Q8, EC1, EC6) - Relocate services into the expanded facility (2012)

●● Implement strategies which advance parks, greenways, recreational 
offerings, including:  

○○ (Q1, EC1, EC4) - Explore extension of parks and greenways to incorporate 
200 acres of Upper Lake Lafayette (2012); 

○○ (Q1, EC1, EC4) - Update Greenways Master Plan (2012); 

○○ (Q1, EC1, EC4) - Develop Miccosukee Greenway Management Plan 
(2012); and

○○ (Q1, EC1, EC4) - Develop Alford Greenway Management Plan (2012)

●● Expand recreational amenities, including: 

○○ (Q1, Q5,EC1, EC4) - Complete construction of Miccosukee ball fields 
(2012); 

○○ (Q1, EC1, EC4) - Continue to plan acquisition and development of a 
North East Park (2012); 

○○ (Q1, EC1, EC4) - Develop Apalachee Facility master plan to accommodate year-round events (rev. 2013); 

○○ (Q1, Q5, EC1, EC4) - Continue to develop parks and greenways consistent with management plans including 
Okeeheepkee Prairie Park, Fred George Park and St. Marks Headwater Greenway (2012); 

○○ (Q1, EC1) - In partnership with the City of Tallahassee and community partners, conduct a community-wide 
conversation on upper league competition with the goal of a higher degree of competition and more efficient 
utilization of limited fields (2013); and

●● (Q4) - Further establish community partnerships for youth sports development programs (2014)   

Residents read together at Leon 
County’s Lake Jackson Branch Library

Leon County’s New 
Mobile Website

People Focused. Performance Driven.
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●● (Q1, EC1,Q9) - Redevelop Huntington Oaks Plaza, 
which will house the expanded Lake Jackson Branch 
Library and new community center, through a sense 
of place initiative (2012)

●● Provide essential public safety infrastructure and 
services, including:

○○ (Q2, EC2) - Complete construction of Public 
Safety Complex (2012); 

○○ (Q2) - Consolidate dispatch functions (2012); 

○○ (Q2) - Successfully open the Public Safety 
Complex (2013); and

○○ (Q2) – Develop a Leon County “Crisis Management 
Communication Plan” (2015)

●● (Q1, Q2) - Implement strategies to improve medical 
outcomes and survival rates, and to prevent injuries, including:  continue to pursue funding for community 
paramedic telemedicine (2012) (rev. 2014)

●● Implement strategies to maintain and develop programs and partnerships to ensure community safety and health, 
including:  

○○ (Q2, Q3) - Participate in American Society for the Prevention of Cruelty to Animals (ASPCA) Partnership, and in 
ASPCA ID ME Grant (2012);

○○ (Q3) - Implement procedures for residents to take full advantage of the NACO Dental Card program  (2013); 

○○ (Q3) - Consider establishing a Domestic Partnership Registry (2013); and

○○ (Q3, G2) - Provide an early budget discussion item regarding primary health care, including mental health care 
services, and options to maximize resources to meet the healthcare needs of the community including those 
individuals served through the local criminal justice system (2015)

●● Implement strategies that support amenities which provide social offerings, including:  

○○ (Q4, EC1, EC4) - Consider constructing Cascade Park amphitheatre, in partnership with KCCI (2012); 

○○ (Q4, EC4) - Consider programming Cascade Park amphitheatre (2012); 

○○ (Q4) – Work with the city to celebrate the opening of Cascades Park (2014);

○○ (Q4) - Develop unified special event permit process (2012); and 

○○ (Q4, EC4, G5) - Evaluate opportunities to maximize utilization of Tourism Development taxes and to enhance 
effectiveness of County support of cultural activities, including management review of COCA (2012) 

●● (Q6) - Implement strategies to promote homeownership and safe housing, including: consider property registration 
for abandoned real property (2012)

●● Implement strategies that preserve neighborhoods and create connectedness and livability, including:  

○○ (Q6, 7) - Implement design studio (2012); 

○○ (Q6, Q7) - Implement visioning team (2012); 

○○ (Q6, Q7) - Develop performance level design standards for Activity Centers (2012); 

○○ (Q6) - Revise Historic Preservation District Designation Ordinance (2012); 

○○ (Q6, Q7) - Develop design standards requiring interconnectivity for pedestrians and non-vehicular access (2012);

○○ (Q7) - Develop bike route system (2012);  

○○ (Q7) - Establish Bicycle & Pedestrian Advisory Committee (2012);

○○ (Q6, Q7) - Conduct a workshop that includes a comprehensive review of sidewalk development and appropriate 
funding (2013); 

○○ (Q1, Q5,EC1, EC4) - Expand, connect and promote “Trailahassee” and the regional trail system (2013); 

○○ (Q7,EC1) - Promote communication and coordination among local public sector agencies involved in multi-
modal transportation, connectivity, walkability, and related matters (2013);

○○ (Q1, EC4) - Focus on improving Leon County’s ranking as a bicycle friendly community (2014);

Leon County Public Safety Complex

People Focused. Performance Driven.
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○○ (Q6, Q7) - Initiate a comprehensive review and revision to the Land Use Element of the Comprehensive Plan 
(2015); and 

○○ (Q6, Q7) - Protect the rural character of our Rural Land use category. (2015)

●● (Q4) - Seek community involvement with the VIVA FLORIDA 500 Time Capsule (2013) 

●● (Q4, EC1, EC4) - Institute a Sense of Place initiative for the fairgrounds (2014)

Ongoing Support (Highlights) – Quality of Life 

●● (Q1, Q9, EC1, EC6) - Maintain a high quality of offerings through the library system, including public access to 
books, media, digital resources, computers, Internet, reference resources, targeted programming, mobile library, 
and literacy training (2012)  

●● (Q2) - Fund Sheriff’s operations, consisting of law 
enforcement, corrections, emergency management, 
and enhanced 9-1-1 (2012) 

●● (Q2) - Implement alternatives to incarceration (2012)  

●● (Q2) - Initiate county resources as part of emergency 
response activation (2012)  

●● (Q2) - Provide, support and deploy the geographic 
information system, integrated Justice Information 
System, Jail Management system, case management 
and work release management information systems 
for Probation, Supervised Pretrial Release and the 
Sheriff’s Office, and the pawnshop network system 
(2012) 

●● (Q2, G5) - Provide for information systems disaster 
recovery and business continuity (2012)  

●● (Q2, Q3) - Provide Emergency Medical Services (2012) 

●● (Q2, Q3) - Support programs which advocate for AED’s in public spaces (2012) 

●● (Q2, Q3) - Provide community risk reduction programs (such as AED/CPR training) (2012

●● (Q3) - Support Community Human Services Partnerships (CHSP) (2012) 

●● (Q3) - Support Leon County Health Departments (2012) 

●● (Q3) - Support CareNet (2012) 

●● (Q3) - Support DOH’s Closing the Gap grant (including “Year of the Healthy Infant II” campaign, and  Campaign 
for Healthy Babies) (2012) 

●● (Q3) - Maintain oversight of state-mandated programs, such as Medicaid and Indigent Burial, to ensure 
accountability and compliance with state regulations (2012) 

●● (Q3, EC6) - Educate at risk families to build healthy lives through the Expanded Food and Nutrition Education 
Program and other family community programs (2012) 

●● (Q3) - Support of Regional Trauma Center (2012) 

●● (Q3, G5) - Leverage grant 
opportunities with community 
partners (2012) 

●● (Q3) - Support of Palmer Monroe 
Teen Center in partnership with 
the City (2012) 

●● (Q3) - Provide targeted programs 
for Seniors (2012) 

●● (Q6) - Provide foreclosure 
prevention counseling and 
assistance (2012) 

●● (Q6) - Provide first time 
homebuyer assistance (2012) 

Leon County Eastside Branch Library and Pedrick Pond

Leon County’s 2014 Operation Thank You honors our World War II Veterans
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Strategic Priority - Governance
To be a model local government which our citizens trust and to which 
other local governments aspire. (G)

►► (G1) - Sustain a culture of transparency, accessibility, accountability, 
civility, and the highest standards of public service. (rev. 2013) 

►► (G2) - Sustain a culture of performance, and deliver effective, 
efficient services that exceed expectations and demonstrate value. 
(2012)

►► (G3) - Sustain a culture that respects, engages, and empowers 
citizens in important decisions facing the community. (2012)

►► (G4) - Retain and attract a highly skilled, diverse and innovative 
County workforce, which exemplifies the County’s Core Practices.  
(2012)

►► (G5) - Exercise responsible stewardship of County resources, sound financial management, and ensure that the 
provision of services and community enhancements are done in a fair and equitable manner. (2012)

Strategic Initiatives – Governance

●● Implement strategies which promote access, transparency, and accountability, including:  

○○ (G1) - Explore providing On Demand – Get Local videos (2012);  

○○ (G1) - Explore posting URL on County vehicles (2012);

○○ (G1) - Instill Core Practices through:  providing Customer Engagement training for all County employees, revising 
employee orientation, and revising employee evaluation processes (2012);

○○ (G1) - Reformat the existing on-line Comprehensive Plan to modernize its appearance and increase usability 
(2015); and

○○ (G1) - Evaluate the existing Comprehensive Plan amendment process, and identify opportunities for further 
streamlining (2015)

●● Implement strategies to gain efficiencies or enhance services, including:  

○○ (G2) - Conduct LEADS Reviews (2012);

○○ (G2) - Develop and update Strategic Plans (2012); and

○○ (G5) - Convene periodic Chairman’s meetings with Constitutional Officers regarding their budgets and 
opportunities to gain efficiencies (2013)

●● Implement strategies to further utilize electronic processes which gain efficiencies or enhance services, including:   

○○ (G2) - Develop process by which the public may electronically file legal documents related to development 
review and permitting (2012);

○○ (G2) - Expand electronic Human Resources business processes including  applicant tracking, timesheets, 
e-Learning, employee self-service (2012);

○○ (G2, EN4) - Investigate expanding internet-based building permitting services to allow additional classifications 
of contractors to apply for and receive County permits via the internet (2012); 

○○ (G2, EN4) - Institute financial self-service module, document management, and expanded web-based capabilities 
in Banner system (2012); 

○○ (G5) - Consider options to gain continuity of Commissioners’ representation on committees, such as multi-year 
appointments (2013); and

○○ (G5) - Periodically convene community leadership meetings to discuss opportunities for improvement (2013)

●● (G2) - Investigate feasibility of providing after hours and weekend building inspections for certain types of 
construction projects (2012)

●● Implement strategies to further engage citizens, including:  

○○ (G3) - Develop and offer Citizens Engagement Series (2012);

○○ (G3) - Identify the next version of “Citizens Engagement” to include consideration of an “Our Town” Village 
Square concept (2013); 

○○ (G3) – Develop a proposed partnership for the next iteration of Citizen Engagement, possibly with the Village 
Square, which would be renewable after one year (2014); and

○○ (G1, G3) - Expand opportunities for increased media and citizen outreach to promote Leon County (2013). 

The Club of Honest Citizens

People Focused. Performance Driven.
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●● (G4) - Implement healthy workplace initiatives, including:  evaluate options for value-based benefit design (2012)

●● Implement strategies to retain and attract a highly skilled, diverse and innovative workforce, which exemplifies the 
County’s Core Practices, including:  

○○ (G4) - Revise employee awards and recognition program (2012); 

○○ (G4) - Utilize new learning technology to help design and deliver Leadership and Advanced Supervisory Training 
for employees (2012); and

●● (G4, G1) - Pursue Public Works’ American Public Works Association (APWA) accreditation (2012)

●● Implement strategies which ensure responsible stewardship of County resources, including: 

○○ (G5) - Revise program performance evaluation and benchmarking (2012); 

○○ (G5) - Identify opportunities whereby vacant, unutilized County-owned property, such as flooded-property 
acquisitions, can be made more productive through efforts that include community gardens (2013);

○○ (G5) - Develop financial strategies to eliminate general revenue subsidies for business operations (i.e., Stormwater, 
Solid Waste and Transportation programs) (2013); 

○○ (G5, EC1) – Create a capital projects priority list for the fifth-cent gas tax (program) (2014);

○○ (G5) – Engage with the private sector to develop property at the corner of Miccosukee and Blair Stone, to 
include the construction of a Medical Examiner facility (2014);

○○ (G1) - Pursue expansion for whistleblower notification (2013); and

○○ (G5, Q1, EN4) - Evaluate the long-term policy implications of the following options, taking into consideration 
the potential fiscal, environmental, operational and neighborhood impacts:  a complete closure of the landfill; 
re-direct all Class I Solid Waste from the Transfer Station to the landfill; and a hybrid solution that includes both 
Class I Solid Waste disposal at the landfill and through the Transfer Station (2015)

●● Implement strategies to maximize grant funding opportunities, including:

○○ (G5) - Institute Grants Team (2012); and 

○○ (G5) - Develop and institute an integrated grant application 
structure (2012)

●● (G5) - Consider approval of the local option to increase the Senior 
Homestead Exemption to $50,000 for qualified seniors (2013)

●● (G2) - Pursue Sister County relationships with Prince George’s 
County, Maryland and Montgomery County, Maryland (2013)

Ongoing Support (Highlights) – Governance 

●● (G1) - Develop and deploy website enhancements (2012) 

●● (G1) - Provide and expand online services, such as Customer 
Connect, Your Checkbook, and Board agenda materials (2012)  

●● (G1) - Provide televised and online Board meetings in partnership with Comcast (2012)  

●● (G1, G2, G5) - Provide technology and telecommunications products, services and support necessary for sound 
management, accessibility, and delivery of effective, efficient services, including maintaining financial database 
system with interfaces to other systems (2012)  

●● (G3) - Organize and support advisory committees (2012) 

●● (G4) - Support and expand Wellness Works! (2012)  

●● (G4, Q2) - Maintain a work environment free from influence of alcohol and controlled illegal substances through 
measures including drug and alcohol testing (2012) 

●● (G4) - Support employee Safety Committee (2012) 

●● (G4) - Conduct monthly Let’s Talk “brown bag” meetings with cross sections of Board employees and the County 
Administrator (2012) 

●● (G1, G2, G4) -Utilize LEADS Teams to engage employees, gain efficiencies or enhance services, such as:  the 
Wellness Team, Safety Committee Team, Citizen Engagement Series Team, HR Policy Review & Development 
Team, Work Areas’ Strategic Planning Teams (2012) 

●● (G5) - Prepare and broadly distribute the  Annual Report (2012)  

●● (G5) - Conduct management reviews (2012) 

●● (G5) - Provide and enhance procurement services and asset control (2012)  

●● (G5) - Manage and maintain property to support County functions and to meet State mandates for entities such 
as the Courts (2012) 

The Club of Honest Citizens
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LIGNS KEY STRATEGIC PROCESSES

ELIVERS RESULTS & RELEVANCE

TRIVES FOR CONTINUOUS IMPROVEMENT

People Focused. Performance Driven.
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• �Delivering the “Wow” factor in Customer Service 
Employees deliver exemplary service with pride, passion and determination; anticipating and solving 
problems in “real time” and exceeding customer expectations.  Customers know that they are the reason we 
are here.

• �Connecting with Citizens 
Employees go beyond customer service to community relevance, engaging citizens as stakeholders in the 
community’s success.   Citizens know that they are part of the bigger cause.

• �Demonstrating Highest Standards of Public Service 
Employees adhere to the highest standards of ethical behavior, avoid circumstances that create even an 
appearance of impropriety and carry out the public’s business in a manner which upholds the public trust.  
Citizens know that we are on their side.

• �Accepting Accountability 
Employees are individually and collectively accountable for their performance, adapt to changing conditions 
and relentlessly pursue excellence beyond the current standard, while maintaining our core values.

• �Exhibiting Respect 
Employees exercise respect for citizens, community partners and each other.

• �Employing Team Approach 
Employees work together to produce bigger and better ideas to seize the opportunities and to address the 
problems which face our community.

• �Exercising Responsible Stewardship of the Community’s Resources 
Employees engage in the continuous effort to create and sustain a place which attracts talent, fosters 
economic opportunity and offers an unmatched quality of life, demonstrating performance, value and results 
for our citizenry.

• �Living our “People Focused, Performance Driven” Culture 
Employees have a structure in place to live all of this as our organizational culture and are empowered to 
help the people they serve.

FOR MORE INFORMATION ONLINE, VISIT: 

www.LeonCountyFL.gov

Core Practices put our Core Values in action.  Leon County employees are committed to 
the following Core Practices:

CORE PRACTICES

People Focused. Performance Driven.

Adopted: February 28, 2012
Revised: January 29, 2013
Revised: January 21, 2014
Revised: January 27, 2015
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September 29, 2015 
 
To: 

 

Honorable Chairman and Members of the Board 
  

From: Vincent S. Long, County Administrator 
  

Title: Consideration of Additional Community Human Service Partnership Funding  

 
 

County Administrator 
Review and Approval: 

Vincent S. Long, County Administrator 

Department/ 
Division Review: 

Alan Rosenzweig, Deputy County Administrator  
Ken Morris, Assistant County Administrator 
Scott Ross, Director, Office of Financial Stewardship 

Lead Staff/ 
Project Team: 

Eryn Calabro, Director, Office of Human Services and Community 
Partnerships 
Rosemary Evans, Financial Compliance Manager 

 
Fiscal Impact:  
This agenda item provides an analysis of the additional $175,000 allocated by the Board to the 
Community Human Service Partnership for FY 2016.   
 
 
Staff Recommendation:   
Option #1:  Develop a mini-grant process and invite Emergency Services and Basic Needs 

Community Human Service Partnership agencies funded for FY 2016 to apply, 
and authorize the County Administrator to execute the agreements, in a form to be 
approved by the County Attorney. 
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Report and Discussion 

 
Background: 
In 1997, Leon County, the City of Tallahassee, and the United Way of the Big Bend joined 
together to form the Community Human Service Partnership (CHSP), which serves as a joint 
planning and funding distribution process, and established the Joint Planning Board (JPB) as the 
governing body for the Community Human Service Partnership.  The goal of CHSP is to allow 
the public funding partners to pool their resources to better address the human service needs of 
Leon County.  By developing a consolidated funding process, CHSP reduced the amount of time 
and effort that human service agencies had to invest in applying to the funding partners 
independently and provided for more coordination and collaboration among the program 
participants. 
 
CHSP activities begin in October of the prior year with mandatory workshops beginning in 
January to assist the agencies that will be applying for funding (Attachment #1).  This year, the 
entire process was streamlined and all applications were submitted electronically.  This resulted 
in a considerable time savings for applicant agencies.  Applications are submitted in late 
February and the training of citizen volunteers occurs in March.  These citizen volunteers form 
the Citizen Review Teams (CRTs), which are created to allow the review of programs that 
provide services to the same population, such as the Children’s Services Team or the Persons 
with Disabilities Team.  Ten teams are created.  The members of the CRTs review the 
applications and perform site visits to the agencies in April, May, and June.  At the end of the 
site visits, each team develops funding recommendations that utilize the estimated available 
funding at the time of deliberations.  After the CRTs finish their process, CHSP staff determines 
which agency will be funded by each partner.  Although each partner retains control of the 
funding it has contributed to the process, it is important to note that all CHSP funding received 
by an agency is considered to be funding from all three partners. 
 
As the community’s needs have evolved, the Board has shown its commitment to human 
services through increased funding to CHSP over the last 18 years, more than doubling between 
1996 and 2015 (Attachment #2).  As part of the CHSP process, the County is required to 
estimate the amount of funding that will be made available for distribution in the next fiscal year.  
On September 23, 2014, the Board approved CHSP funding in the amount of $825,000 (same as 
the previous year) to be allocated to the CHSP process for FY 2015.  Utilizing this number, the 
CHSP process moved forward with site visits and recommended allocations for distribution of 
County funds by the CRTs. 
 
At its June 23, 2015 Budget Workshop, the Board voted to increase the FY 2016 CHSP funding 
level by $175,000 to an even $1 million (21% increase).  The CHSP allocation process for  
FY 2016 began in December 2014 and CRTs reviewed and started allocating funding for  
FY 2016 in April 2015.  Generally, the funding level budgeted for the current fiscal year is used 
to determine agency funding for the following fiscal year.  Therefore, staff prepared this item 
seeking the Board’s guidance for the distribution of the additional $175,000 for the CHSP 
program in FY 2016.   
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Analysis: 
When the Board voted to increase the FY 2016 CHSP funding by $175,000, the FY 2016 CHSP 
funding process was already underway.  Final deliberations are complete and funding 
recommendations and contracts on the original funds of $825,000 are being prepared to come 
before the respective boards in September/October.  Additionally, the CHSP process includes a 
time period for appeals after award letters have been sent.  Staff is seeking direction on how to 
allocate the additional $175,000 that could not be contemplated by the CRTs during the normal 
CHSP process. 
 
Increased Funding Options 
This item offers options on how to distribute the additional funding.  A simple percentage split 
among the funded agencies would not be effective since it will result in low ranked agencies 
receiving additional funds regardless of how they ranked in the process by the CRTs.  This 
would reward programs that the CRTs recommended to receive decreased funding. 
 
This fiscal year, the requests for Emergency Services and Basic Needs more than doubled the 
amount of funding available.  $1,232,960 was requested but only $578,882 was allocated.  This 
put Emergency Services and Basic Needs as the least funded category by percentage 
(Attachment #3).  In particular, two agencies in this category, Second Harvest and the Shelter, 
have experienced significant decreases in revenue and unanticipated increases in operational 
costs.  Second Harvest missed the CHSP grant deadline for fiscal year 2014/15, which left them 
with a $160,000 deficit in revenue, and the entity experienced a move necessitated by a rodent 
infestation.  The Kearney Center/Shelter opened in its new location and services and costs are 
higher than anticipated, with the agency reporting a $900,000 operating deficit.  The County and 
the community at large have shown support to these agencies with the County having contributed 
$100,000 per year for five years to the Kearney Center/Shelter for capital cost associated with its 
relocation; and, granting $50,000 to Second Harvest for capital costs associated with the facility 
move.  Subsequent to approval of this funding, Second Harvest provided the County with an 
updated sustainability plan (Attachment #4).  Other funded agencies in this category this year 
include:  

• American Red Cross,  
• Big Bend Homeless Coalition,  
• Capital City Youth Services,  
• ECHO,  
• Good News Outreach, and  
•  Project Annie.   

Consistent with prior years, the Board has previously directed additional funds for this category; 
and, through an approved mini-grant process, distributed the additional funds with an established 
cap on the grant funds available per program for emergency services and basic needs.  
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The following are options for the distribution of the additional CHSP funding:  

a. CHSP staff can develop a mini-grant process that focuses the $175,000 for those agencies 
that provide Emergency Services and Basic Needs.  This method would allow FY 2016 
funded CHSP agencies to apply for the additional funding and, by limiting it to those 
agencies, would ensure that they have been thoroughly reviewed, and meet the basic 
standards that have been adopted by CHSP. 

b. CHSP staff can develop a mini-grant process and invite all FY 2016 funded CHSP 
agencies to apply.  This method would allow FY 2016 funded CHSP agencies to apply 
for the additional funding and, by limiting it to those agencies, would ensure that they 
have been thoroughly reviewed, and meet the basic standards that have been adopted by 
CHSP. 

c. Leon County Discretionary Funding Guidelines include a CHSP Emergency Fund in 
which funds are eligible for allocation for one time funding to meet an emergency 
situation.  Since deliberations are complete for the FY 2016 application cycle and awards 
letters have been distributed, the Board can elect to allocate the additional CHSP funding 
for FY 2016 to the Emergency Fund in order to have funds available for a CHSP funded 
agency in the event of an emergency.  This has typically been used for capital costs. 
 

Summary 
The Board’s investment in CHSP provides critical funding for local human service agencies who 
serve the most vulnerable citizens.  The timing of the additional $175,000 to the CHSP budget 
created an unusual situation since the funding could not be allocated during the CRT 
deliberations.  Given the significant increase in requests for Emergency Services and Basic 
Needs funding, staff recommends allocating the $175,000 to a mini-grant process that focuses on 
these services.  FY 2016 Emergency Services and Basic Needs CHSP-funded agencies would be 
eligible to apply. 
 
Options:   
1. Develop a mini-grant process and invite Emergency Services and Basic Needs CHSP 

agencies funded for FY 2016 to apply, and authorize the County Administrator to execute the 
agreements, in a form approved by the County Attorney. 

2. Develop a mini-grant process and invite all CHSP agencies funded for FY 2016 to apply, and 
authorize the County Administrator to execute the agreements, in a form approved by the 
County Attorney. 

3. Direct staff to allocate the additional CHSP funding for FY 2016 to the Emergency Fund in 
order to have funds available for a CHSP funded agency in the event of an emergency. 

4. Board direction. 
 
Recommendation: 
Option #1.  
 
Attachments:  
1. Community Human Service Partnership 2015-2016 Time Line 
2. Leon County CHSP Funding Levels 1997-2015 
3. FY 2015/2016 Community Human Service Partnership Requests and Recommended 

Allocations 
4. America’s Second Harvest of the Big Bend Sustainability Plan Page 240 of 387 Posted at 4:00 p.m. on September 21, 2015



 
 

CHSP 2015/2016 TIME LINE 
 
 
DECEMBER 2014 
 
 Agency workshop notification advertised in the Tallahassee Democrat and emailed.  
 

JANUARY 2015 
 
 RFP agency workshops.  Applications available at the workshop. 

 
 Citizens Review Team (CRT) volunteers recruited. 

 
 Staff available for technical assistance to agencies in application preparation. 

 
FEBRUARY 2015 
 
 Staff available for technical assistance to agencies in application preparation. 

 
 Grant application deadline is Friday, February 27, 2015, by 5:00 p.m.   

 
 Limited technical review of applications by Joint staff. 

 
 Volunteer and agency assignments to CRTs. 

 
MARCH 2015 
 
 Funding sources determine funds available for allocation. 
 
 Notify agencies of the site visit schedule. 

 
 Review Team volunteer training sessions conducted. 

 
 Review Team Leader volunteer training sessions conducted. 

 
 
APRIL/ MAY/JUNE 2015 
 
 Review team site visits/deliberations are conducted. 
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JUNE/JULY 2015 
 
 Funding sources review CRT recommendations. 

 
 CHSP partner funding split is determined.   

 
 Compilation of agency award letters.  

 
 Agencies are notified of 2015/2016 allocations and opportunity to appeal. 

 
AUGUST/ SEPTEMBER 2015 

 
 Agency appeals hearings, if needed. 

 
 County Commission’s approval of final recommendations. 

 
 United Way Board approval of final recommendations. 
 
 City Commission’s approval of final recommendations. 
 
 Agencies receive Leon County and City of Tallahassee contracts. 

 
OCTOBER 2015 
 
 Funding cycle begins. 
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Leon County CHSP Funding Allocations 1997 -2015 
 

Fiscal Year Funding Level 
2014-2015 $825,000 
2013-2014 $825,000 
2012-2013 $825,000 
2011-2012 $825,000 
2010-2011 $725,000 
2009-2010 $750,000 
2008-2009 $690,000 
2007-2008 $750,000 
2006-2007 $671,000 
2005-2006 $671,000 
2004-2005 $671,400 
2003-2004 $671,400 
2002-2003 $610,400 
2001-2002 $610,400 
2000-2001 $663,000 
1999-2000 $508,000 
1998-1999 $508,000 
1997-1998 (first year of CHSP) $500,000 
1996-1997 $400,000 
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CHSP Partner Funding Allocations 1997-2015 
 
 

Fiscal Year Leon County 
Funding  

City Funding United Way 
Funding 

2014-2015 $825,000 $1,139,817 2,355,501 
2013-2014 $825,000 $1,140,184 $2,455,990 
2012-2013 $825,000 $1,152,902 $2,814,784 
2011-2012 $825,000 $1,185,095 $3,076,008 
2010-2011 $725,000 $1,112,873 $3,304,547 
2009-2010 $750,000 $1,112,873 $3,304,547 
2008-2009 $690,000 $1,117,075 $3,079,810 
2007-2008 $750,000 $1,074,339 $3,307,184 
2006-2007 $671,000 $1,054,339 $3,161,992 
2005-2006 $671,000 $1,008,800 $3,075,151 
2004-2005 $671,400 $1,093,936 $3,010,083 
2003-2004 $671,400 $1,065,510 $2,853,882 
2002-2003 $610,400   
2001-2002 $610,400   
2000-2001 $663,000 $1,038,295 $2,603,684 
1999-2000 $508,000 $1,052,241 $2,427,873 
1998-1999 $508,000 $263,193 $1,958,286 
1997-1998 (first year of CHSP) $500,000 $269,193 $1,623,676 
1996-1997 $400,000 -- -- 
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 2014/2015 
Allocation

2015/2016 
Request

2015/2016 
Allocation City County United Way Total

Capital Area Community Action 85,000 85,000 80,000 60,000 0 20,000 80,000
Head Start 85,000 85,000 80,000 60000 20000 80,000

Early Learning Coalition, Inc. 95,000 200,000 98,000 0 68,000 30,000 98,000
Child_Care_Tuition_Assistance 95,000 200,000 98,000 68000 30000 98,000

Kids Incorporated of the Big Bend 250,000 300,000 256,687 46,687 0 210,000 256,687
Early Head Start Match 250,000 300,000 256,687 46687 210000 256,687

Pivotal Point Enterprises 87,694 121,175 85,000 85,000 0 0 85,000
The Big-Headed Beaver and Friends 87,694 121,175 85,000 85000 85,000

Refuge House, Inc. 56,694 56,694 56,694 0 0 56,694 56,694
Children's Program 56,694 56,694 56,694 56694 56,694

The Children's Home Society of Fl 75,500 165,000 70,500 25,000 18,500 27,000 70,500
Adoptions 5,000 25,000 0 0

Early Steps 16,500 25,000 18,500 18500 18,500
Family Connections 4,000 30,000 7,000 7000 7,000

Treehouse 30,000 65,000 25,000 25000 25,000
VOCA 20,000 20,000 20,000 20000 20,000

TOTAL 649,888 927,869 646,881 216,687 86,500 343,694 646,881
Available for Allocation 646,881

Over/Under 0

Team One - Children's Services
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Agency Name/Progams 2014/2015 
Allocation

2015/2016 
Request

2015/2016 
Allocation City County United Way Total

2-1-1 Big Bend, Inc. 149,669 191,018 149,669 29,823 103,177 16,669 149,669
Helpline 2-1-1 (including National Suicide Prevention Lifeline & Help Me Grow) 149,669 191,018 149,669 29823 103177 16669 149,669

A Life Recovery Center, Inc 70,000 107,528 50,000 27,000 0 23,000 50,000
A Life Recovery Center, Inc. 70,000 107,528 50,000 27000 23000 50,000

Big Bend Habitat for Humanity, Inc. 20,000 65,000 20,000 0 20,000 0 20,000
Home_ConstructionRehab 20,000 65,000 20,000 20000 20,000

Big Bend Hospice 70,015 110,000 65,627 0 0 65,627 65,627
Community Bereavement 70,015 110,000 65,627 65627 65,627

Capital Area Community Action 0 56,906 0 0 0 0 0
Getting Ahead-Staying Ahead 0 56,906 0 0

Dress for Success Tallahassee, Inc. 0 27,000 0 0 0 0 0
Professional Suiting and Workforce Training Program 0 27,000 0 0

Legal Aid Foundation 10,000 29,725 15,000 0 0 15,000 15,000
Pro Bono Legal Services 10,000 29,725 15,000 15000 15,000

Legal Services of North Florida 38,000 55,000 38,000 0 0 38,000 38,000
Legal Services to the Poor (LSP) 38,000 55,000 38,000 38000 38,000

Literacy Volunteers of Leon County 23,000 23,000 18,000 0 0 18,000 18,000
Adult literacy, English for speakers of other languages, Family Literacy 23,000 23,000 18,000 18000 18,000

Lutheran Social Services of N FL 8,000 16,000 8,000 0 8,000 0 8,000
CRTA 8,000 16,000 8,000 8000 8,000

Refuge House, Inc. 40,000 115,000 62,404 22,404 40,000 0 62,404

Team Two - Community Support
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24 Hour Crisis Response 40,000 40,000 40,000 40000 40,000
Leon Intimate Violence Enhanced Service Team (Leon InVEST) 0 75,000 22,404 22404 22,404

TOTAL 428,684 796,177 426,700 79,227 171,177 176,296 426,700
Available for Allocation 426,700

Over/Under 0
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Agency Name/Progams 2014/2015 
Allocation

2015/2016 
Request

2015/2016 
Allocation City County United Way Total

Epilepsy Association of the Big Bend 22,000 22,000 22,000 0 0 22,000 22,000
Epilepsy Services Program Client Services 22,000 22,000 22,000 22000 22,000

Florida Disabled Outdoors Association 14,700 20,500 14,484 0 0 14,484 14,484
Miracle Sports 5,000 7,500 5,000 5000 5,000

SportsAbility 9,700 13,000 9,484 9484 9,484

Lighthouse of the Big Bend 20,000 20,000 20,000 0 0 20,000 20,000
Services to People who are Blind or Visually Impaired in Leon County 20,000 20,000 20,000 20000 20,000

Office of Public Guardian, Inc. 18,250 18,250 18,250 0 0 18,250 18,250
Office of Public Guardian, Inc. 18,250 18,250 18,250 18250 18,250

Special Olympics Florida-Leon County 25,000 30,000 24,000 0 0 24,000 24,000
Athletic 25,000 30,000 24,000 24000 24,000

The Center for Independent Living 65,573 75,000 73,000 40,000 0 33,000 73,000
Access to Independence 65,573 75,000 73,000 40000 33000 73,000

The Dick Howser 103,000 125,000 95,500 0 0 95,500 95,500
The Dick Howser Center for Childhood Services, Inc. 103,000 125,000 95,500 95500 95,500

Wave, Inc 10,000 11,350 10,000 10,000 0 0 10,000
Life Skills 7,000 7,350 7,000 7000 7,000

Social Activities 3,000 4,000 3,000 3000 3,000

TOTAL 278,523 322,100 277,234 50,000 0 227,234 277,234
Available for Allocation 277,234

Over/Under 0

Team Three - Services for Persons with Disabilities

Attachment #3 
Page 4 of 13

Page 248 of 387 Posted at 4:00 p.m. on September 21, 2015



Agency Name/Progams 2014/2015 
Allocation

2015/2016 
Request

2015/2016 
Allocation City County United Way Total

American Red Cross 8,562 50,000 13,534 0 0 13,534 13,534
Disaster Services 8,562 50,000 13,534 13534 13,534

Americas Second Harvest 0 224,440 43,416 16,947 0 26,469 43,416
Food Bank Operations 0 205,000 43,416 16947 26469 43,416

Shelter Support 0 19,440 0 0

Big Bend Homeless Coalition 81,311 95,000 78,733 0 37,564 41,169 78,733
HOPE Community 81,311 95,000 78,733 0 37564 41169 78,733

Capital City Youth Services, Inc. 33,000 36,000 26,000 16,500 0 9,500 26,000
Transitional Living Program (TLP) 33,000 36,000 26,000 16500 9500 26,000

Emergency Care Help Organization 67,500 82,500 53,500 26,500 27,000 0 53,500
Emergency Resources Program 17,500 22,500 15,000 15000 15,000
Renaissance Community Center 35,000 40,000 26,500 26500 26,500

Weekend Meals 15,000 20,000 12,000 12000 12,000

Families Restoring the Homefront Inc 0 60,000 0 0 0 0 0
Food and Clothes Distribution 0 60,000 0 0

Good News Outreach 48,200 53,020 41,000 41,000 0 0 41,000
Food Outreach 15,200 16,720 13,000 13000 13,000

Mercy House 22,000 24,200 19,000 19000 19,000
Mission Oaks 11,000 12,100 9,000 9000 9,000

Project Annie, Inc. 8,000 12,000 6,000 6,000 0 0 6,000
Elder & Disabled Feeding Program 8,000 12,000 6,000 6000 6,000

Tallahassee-Leon Shelter, Inc 335,000 620,000 316,699 0 0 316,699 316,699
The Shelter 24-Hour Services Program 335,000 620,000 316,699 316699 316,699

Team Four - Emergency & Basic Needs
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TOTAL 581,573 1,232,960 578,882 106,947 64,564 407,371 578,882
Available for Allocation 578,882

Over/Under 0
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Agency Name/Progams 2014/2015 
Allocation

2015/2016 
Request

2015/2016 
Allocation City County United Way Total

Boys Town North Florida Inc. 32,000 32,644 32,000 32,000 0 0 32,000
Treatment Family Home Program 32,000 32,644 32,000 32000 32,000

Brehon Institute for Family Services 101,193 106,725 100,500 20,189 59,811 20,500 100,500
Brehon House (maternity home) 94,500 99,225 94,500 20189 59811 14500 94,500

Healthy Families Leon 6,693 7,500 6,000 6000 6,000

Capital City Youth Services, Inc. 107,000 124,000 102,000 46,000 0 56,000 102,000
Somplace Else Shelter 107,000 124,000 102,000 46000 56000 102,000

Emergency Care Help Organization 30,000 40,000 25,000 0 14,682 10,318 25,000
Family_Services_Program 30,000 40,000 25,000 14682 10318 25,000

Good News Outreach 0 20,000 4,500 4,500 0 0 4,500
Maryland Oaks 0 20,000 4,500 4500 4,500

Lutheran Social Services of N FL 18,000 28,000 18,000 0 18,000 0 18,000
InnBetween Transitional Housing 18,000 28,000 18,000 18000 18,000

PACE Center for Girls, Inc. 5,000 17,425 5,000 5,000 0 0 5,000
Reach Program 5,000 17,425 5,000 5000 5,000

Refuge House, Inc. 104,420 104,420 103,773 0 19,353 84,420 103,773
Outreach Counseling and Courthouse Services 20,000 20,000 19,353 19353 19,353

Residential Services 84,420 84,420 84,420 84420 84,420

The Oasis Center for Women & Girls 0 58,187 5,000 5,000 0 0 5,000
Counseling and Support Services 0 58,187 5,000 5000 5,000

TOTAL 397,613 531,401 395,773 112,689 111,846 171,238 395,773
Available for Allocation 395,773

Over/Under 0

Team Five - Family Support
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Agency Name/Progams
2014/2015 
Allocation

2015/2016 
Request

2015/2016 
Allocation City County United Way Total

Big Bend Cares 143,329 143,329 143,329 57,000 0 86,329 143,329
HIV Prevention, Education, Testing and Outreach 48,329 48,329 48,329 48329 48,329

HIV+ CLIENT CARE 95,000 95,000 95,000 57000 38000 95,000

Big Bend Hospice 0 20,000 0 0 0 0 0
Emergency_Patient_and_Family_Special_Needs_Program 0 20,000 0 0

Bond Community Health Center, Inc. 0 70,000 0 0 0 0 0
Substance Abuse Prevention and Referral 0 70,000 0 0

Capital Area Healthy Start Coalition 34,200 60,000 0 0 0 0 0
Preconception Health Education Program 34,200 60,000 0 0

Capital Medical Society Foundation 65,000 65,000 65,000 32,500 0 32,500 65,000
We Care Network 65,000 65,000 65,000 32500 32500 65,000

Neighborhood Medical Center, Inc. 84,000 168,000 97,058 49,000 0 48,058 97,058
Healthcare Services 84,000 168,000 97,058 49000 48058 97,058

Sickle Cell Foundation, Incorporated 95,000 95,000 95,000 95,000 0 0 95,000
Health, Wellness & Case Management 95,000 95,000 95,000 95000 95,000

Tallahassee-Leon Shelter, Inc 68,210 87,086 87,086 0 0 87,086 87,086
The Shelter's Medical Clinic 68,210 87,086 87,086 87086 87,086

TOTAL 489,739 708,415 487,473 233,500 0 253,973 487,473
Available for Allocation 487,473

Over/Under 0

Team Six - Physical Health Services
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Agency Name/Progams
2014/2015 
Allocation

2015/2016 
Request

2015/2016 
Allocation City County United Way Total

Alzheimers Project, Inc. 94,906 94,906 94,906 0 65,000 29,906 94,906
Caregiver Support Services 94,906 94,906 94,906 65000 29906 94,906

Elder Care Services, Inc. 339,300 381,200 337,672 92,000 0 245,672 337,672
Elder Day Stay 42,300 51,000 42,300 42300 42,300

In-Home 60,000 80,000 60,000 60000 60,000
Nutrition 185,000 187,000 185,372 85000 100372 185,372

SOS 45,000 50,000 43,000 43000 43,000
RSVP 7,000 13,200 7,000 7000 7,000

Good News Outreach 9,480 10,248 9,480 9,480 0 0 9,480
Elder Services 9,480 10,248 9,480 9480 9,480

Smith-Williams Service Center Fdn 11,520 20,000 11,000 11,000 0 0 11,000
Senior Solutions Expansion Program 11,520 20,000 11,000 11000 11,000

Tallahassee Senior Citizens Foundation 9,000 12,000 9,000 0 9,000 0 9,000
Southside Senior Outreach Program 9,000 12,000 9,000 9000 9,000

TOTAL 464,206 518,354 462,058 112,480 74,000 275,578 462,058
Available for Allocation 462,058

Over/Under 0

Team Seven - Senior Services
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Agency Name/Progams 2014/2015 
Allocation

2015/2016 
Request

2015/2016 
Allocation City County United Way Total

African Caribbean Dance Theatre 17,500 31,500 10,000 10,000 0 0 10,000
Transforming Lives Through Dance 17,500 31,500 10,000 10000 10,000

Big Brothers Big Sisters 137,500 167,500 125,000 0 0 125,000 125,000
Community Based 1-to-1 Mentoring Prog 85,000 85,000 85,000 85000 85,000

Enhanced School Based 1-to-1 Mentoring Prog 10,000 40,000 10,000 10000 10,000
Mentoring Children of Prisoners Program 42,500 42,500 30,000 30000 30,000

Boys Choir of Tallahassee, Inc. 20,000 43,000 30,000 0 0 30,000 30,000
Boys' Choir of Tallahassee 20,000 43,000 30,000 30000 30,000

Boys Scouts of America 12,000 25,000 13,861 0 0 13,861 13,861
Youth Recreation & Character Building 12,000 25,000 13,861 13861 13,861

Capital Area Healthy Start Coalition 40,000 40,000 35,000 0 20,000 15,000 35,000
STRONGER Girls Program 40,000 40,000 35,000 20000 15000 35,000

Distinguished Young Gentlemen 17,824 72,977 18,000 0 18,000 0 18,000
Distinguished Young Gentlemen 17,824 72,977 18,000 18000 18,000

Girl Scouts of the Florida Panhandle 5,000 17,622 2,500 0 0 2,500 2,500
Girl Scout Leadership Experience 5,000 17,622 2,500 2500 2,500

Imani Dance Program 35,000 44,500 40,000 0 40,000 0 40,000
Imani Afterschool Dance Program 35,000 44,500 40,000 40000 40,000

Lincoln Center Foundation, Inc. 45,000 60,000 50,000 50,000 0 0 50,000
Lincoln Center Boxing Club 45,000 60,000 50,000 50000 50,000

The Boys & Girls Clubs 210,000 240,000 210,000 45,000 117,000 48,000 210,000
Great Futures Start Here 210,000 240,000 210,000 45000 117000 48000 210,000

Team Nine - Youth Recreation & Character Building
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The Oasis Center for Women & Girls 0 40,270 7,525 7,525 0 0 7,525
Girls Program 0 40,270 7,525 7525 7,525

Turn About Inc of Tallahassee 95,000 95,000 90,000 0 0 90,000 90,000
Intensive Outpatient Program 15,000 15,000 10,000 10000 10,000

School Intervention and Prevention Program 80,000 80,000 80,000 80000 80,000

TOTAL 634,824 877,369 631,886 112,525 195,000 324,361 631,886
Available for Allocation 631,886

Over/Under 0
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Agency Name/Progams
2014/2015 
Allocation

2015/2016 
Request

2015/2016  
Allocation City County United Way Total

Florida State University 30,000 50,000 29,234 29,234 0 0 29,234
Collegiate Division 10,000 15,000 5,000 5000 5,000

Pre-Collegiate Division 20,000 35,000 24,234 24234 24,234

John G. Riley Center - Museum 45,000 75,000 46,441 0 46,441 0 46,441
YCCLAP 45,000 75,000 46,441 46441 46,441

Living Stones International, Inc. 7,500 35,000 7,500 7,500 0 0 7,500
Children of Importance (COI) After School Tutoring & Mentoring Program 7,500 35,000 7,500 7500 7,500

Miccosukee Youth Education Fdn 35,000 70,175 35,000 0 35,000 0 35,000
Academic Achievement Program for Grades K-12 35,000 70,175 35,000 35000 35,000

PACE Center for Girls, Inc. 71,760 103,801 71,760 23,500 25,500 22,760 71,760
Family Reach Program 5,500 17,425 5,500 5500 5,500

Spirited Girls 46,260 50,670 46,260 23500 22760 46,260
Transition Program 20,000 35,706 20,000 20000 20,000

Pivotal Point Enterprises 65,000 74,750 68,060 68,060 0 0 68,060
Character Kids 65,000 74,750 68,060 68060 68,060

Professional Opportunities Program 25,000 59,892 14,973 0 14,973 0 14,973
Professional Opportunities Program for Students, Inc. 25,000 59,892 14,973 14973 14,973

TCC Take Stock in Children 0 18,000 5,000 5,000 0 0 5,000
Take Stock in Children 0 18,000 5,000 5000 5,000

TOTAL 279,260 486,618 277,968 133,294 121,914 22,760 277,968
Available for Allocation 277,968

Over/Under 0

Team Ten - Youth Education
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2015/2016 SUMMARY

Agency Name/Progams
2014/2015 
Allocation

2015/2016 
Request

2015/2016 
Allocation City County United Way Total

01 - Childrens Services 649,888 927,869 646,881 216,687 86,500 343,694 646,881
02 - Community Support 428,684 796,177 426,700 79,227 171,177 176,296 426,700
03 - Persons with Disabilities 278,523 322,100 277,234 50,000 0 227,234 277,234
04 - Emergency & Basic Needs 581,573 1,232,960 578,882 106,947 64,564 407,371 578,882
05 - Family Support 397,613 531,401 395,773 112,689 111,846 171,238 395,773
06 - Physical Health Services 489,739 708,415 487,473 233,500 0 253,973 487,473
07 - Senior Services 464,206 518,354 462,058 112,480 74,000 275,578 462,058
09 - Youth Recreation & Character Bld 634,824 877,369 631,886 112,525 195,000 324,361 631,886
10 - Youth Education 279,260 486,618 277,968 133,294 121,914 22,760 277,968

TOTAL 4,204,310 6,401,263 4,184,854 1,157,349 825,000 2,202,505 4,184,854
Available for Allocation 1,157,349 825,000 2,202,505 4,184,854

Over/Under 0 0 0 0
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Background 

Sustainability Plan for America's Second Harvest of the Big Bend 
Executive Summary 

9-17-2015 

The mission of America's Second Harvest of the Big Bend (ASHBB) is to feed the hungry in the Big Bend 
area through our network of partner agencies and to educate and engage the community in the fight 
against hunger. We currently operate eight hunger relief programs in our local commun ities to meet the 
needs of hungry ch ildren, fam ilies and seniors. We source and distribute food for 130 agencies in 11 
counties to help feed an average of 55,000 people each month with 64 agencies in Leon County serving 
34,000. 

Mortgaged Facility - 110 Four Points Way 
At the start of 2015, ASHBB was making monthly mortgage payments on its faci lity at Four Points Way of 
$10,000 each month. Since that time, ASHBB has restructured the existing mortgage on its former faci lity 
with the lender. The modification features interest-only payments over a term of 15 years, followed by a 
balloon payment at maturity. The balance on the mortgage has been reduced by approximately 
$354,000, to $1,000,000. For the first 15 months starting on October 1, 2015, the interest rate is fixed at 
1.20%, resulting in a monthly payment of only $1,000. After 2016, the interest rate is tied to CPI and will 
reset annually on that basis. 

As a result of this restructuring, the new mortgage payment on the former facility and the lease payment 
negotiated with ASHBB's land lord for 2015-16 (see leased faci lity section below) are well within ASHBB's 
budgeted amount for monthly "total facility cost" and well under our previous mortgage payment of 
$10,000 per month. 

The strategy for amortizing principal on the vacated facility is to lease the facility and use the lease 
payments to fund an escrow from which interest and principal on the loan will be paid. Th is can be 
accomplished at a lease rate that is below-market for similar facilities. However, it is important to note that 
ASHBB remains financially able to make monthly interest payments on the former facility even if there is 
no tenant in the facility. ASHBB is committed to budget for the monthly interest payments on the note 
every year until the mortgage is retired . 

Ultimately, the goal is to reduce the principal balance on the former facility through fu lly dedicating lease 
payments to principal reduction . If lease collections total enough funds to fully amortize the mortgage over 
15 years, then the strategy will be to continue leasing until the note is paid in full, then sell the property. If 
lease co llections are not enough to fully retire the debt over 15 years, then ASHBB will likely plan to sell 
the faci lity prior to repayment of the loan in full, so long as the proceeds are enough to retire the 
remaining balance on the mortgage. Under either option, the debt is to be retired within the prescribed 
term of the note. 

Leased Facility - 4446 Entrepot Boulevard 
ASHBB is currently leasing a facility located on Entrepot Blvd., near the Tallahassee International Airport. 
ASHBB's current lease features monthly lease payments that range from $0 to $3,000 through December 
2015. ASHBB has reached a verbal agreement with the facility owner on a lease structure for the 2016 
calendar year that is presently being reduced to writing . The lease features monthly payments of 
approximately $3,600 each month, with the facility owner covering insurance and taxes, while ASHBB 
pays regular maintenance costs. This commitment will result in below-market lease pricing of only $500-
$1000 above the facility owner's costs per month. The lease document will also contain a provision that 
the faci li ty owner will not market or attempt to sell the building so long as the lease is in effect. It will also 
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contain a provision that gives ASHBB first right of refusal to match any unsolicited offer made on the 
facility so long as the lease is in effect. 

Two primary drivers encouraged ASHBB's decision to negotiate one one-year lease before entering a 
long-term lease at the Entrepot facility. First, for the facility owner to agree to take the facility off the 
market for a longer period, the facility owner would have required a much higher lease rate for the entire 
term of the long-term lease. During this sensitive financial period, accepting a higher rate for an 
immediate long-term lease, when a one-year lease could be obtained at a below-market rate, would make 
little financial sense. ASHBB's Board of Directors continues to take a conservative approach in its 
decision making to implement a sustainable budget. To execute a long-term obligation before the 
remaining pieces of the puzzle come together would run contrary to that conservative approach. 

Immediately fo llowing execution of the 2016 lease, however, it is ASHBB's intent to engage in 
discussions with the facility owner about securing the faci lity for future years, with the ultimate goal of 
someday owning it. The discussions, which are in the preliminary stages, center on ASHBB's desire to 
continue leasing the facility until enough funds can be raised to purchase it. The facility owner has 
indicated he would be willing to sell at a reasonable price although specifics of the price have not yet 
been discussed. The facility has been vacant for many years and has been on the market for at least the 
past 7 years with no offers, so the risk of another organization purchasing the facility is low. A lease­
purchase option is another potential structure that is being vetted. The facility suits the needs of the Food 
Bank well, and ASHBB continues to believe it can purchase the facility for significantly less than it would 
cost to build a similar facility. 

As a result of the former facility mortgage restructuring and ASHBB's lease negotiations for 2015 and 
2016 with the Entrepot facility's owner, the combined monthly cost of the new monthly mortgage/lease 
payment are well within ASHBB's budgeted amount for monthly facility cost and well below our 2013 
expenditures. These modifications, which come from many months of negotiations by members of 
ASHBB's Staff and Board of Directors, have carefully balanced the need for short-term financial relief, as 
well as long-term financial stabi lization. They are the crucial underpinnings from which ASHBB can 
overcome the sudden need to transition to a new faci lity, and become an organization more capable of 
growing to meet the significant food insecurity challenge our community faces. 

Sustainable Budget 
The sustainable budget for Second Harvest is $1.7 million in total. This reflects income at 2013 levels and 
cuts to operation costs and personnel. This level of funding will al low the agency to meet all Feeding 
America contract requirements and program goals. Retail, farm, USDA and other pickups, contracts and 
food acquisition will let us reach approximately 95% of Feeding America's estimated avai lable food in the 
region, approximate 6.6 million pounds. Th is translates into 5.5 million meals. 

Our 64 Leon County based partner agencies rely on Second Harvest to help feed more than 34,000 
people each month. Our organization is adapting to challenges and making fundamental adjustments that 
support a sound fiscal management policy. We currently employ a coordinated strategy that integrates 
fundraising, staff and Board participation, marketing , and public relations to enhance donations and 
strengthen grant competitiveness. The capabi lities of existing databases and tools have been reviewed 
and adjusted to strengthen the success of our donor outreach. We currently work to identify and target 
funders for specific programs in advance of their implementation. 

However, the need is growing. One in six people - and one in four children - in the Big Bend region are 
food insecure. There has been a 20 percent rise in food insecurity in the Big Bend over a five year period 
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(2009-2013, the most current data). The need continues to rise, and hunger in our community impacts us 
all. It affects education, workforce development, economic prosperity, and health. 

Attachment A outlines our FY 15/16 budget scenarios, in light of reduced funding from the CHSP grant. 
In the reduced operations model, we will further reduce our workforce by three staff members - two 
drivers and one program coordinator. This will result in a cost savings, but will result in decreased food 
donations from our retail donors by 50% (from 3 million pounds per year to 1.5 million pounds). The 
impact of these reductions will be an additional loss of shared maintenance revenue (product fees 
charged to partner agencies) of $93,000/year. In this model, we would also discontinue delivering 
products to most of our partner agencies. Agencies will be required to pick up product from our 
Tallahassee warehouse. 

The additional loss of funds caused by the CHSP shortfall and resulting further reductions in staff will 
have to be made up by seeking additional donations from the community in the middle of the 2015-2016 
United Way campaign. It will also prevent us from moving to the recommended reserve of three months 
operating expenses called for in our Feeding America contract. 

Partnership with Feeding America 
Feeding America is the nation's largest domestic hunger-relief organization whose mission is to feed 
America's hungry through a nationwide network of member food banks and engage our country in the 
fight to end hunger. 

Feeding America contracts with 200 member food banks, including America's Second Harvest of the Big 
Bend, to provide hunger relief programs in designated service areas. See Attachment 8 for a description 
of the program requirements . 

Economic Development 
ASHBB's sustainable budget will bring in food valued at over $11 million dollars to the community. With 
over 4 million pounds recovered from retail and farmers, the agency is part of a larger community 
sustainability effort. The value added of 5.5 million meals allows families to have more funds available for 
medicine, housing and quality food purchases they would otherwise not have. 

The reuse of a long vacant food service building in the airport industrial area is also a plus for the 
development of a regional hub for services. See Attachment C for a list of Leon County partners in our 
food distribution program who additionally leverage hundreds of volunteers. Also note that many of the 
agencies served are other non-profits supported by CHSP and their operating costs have been lowered 
by food and other goods supplied at low or no cost by Second Harvest. 

Budget Monitoring 
ASHBB is agreeable to an oversight committee from City, County and United Way being established for 
the next year (see Attachment D). Feeding America will also provide technical assistance to our 
development staff and training for our board at their expense. Weekly budget updates are provided to our 
board and FA staff and will be provided to the oversight committee as well. 

Attachments: 
A) 15/16 Budget Scenarios 
B) Executive Summary- Partnership with Feeding America 
C) List of Leon County Partner Agencies 
D) UWBB letter 
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Attachment A 

America's Second Harvest of the Big Bend 
FY 15/16 Budget- Variations 
Prepared 9-17-15 

Income 
Estimated totallbs distributed 
Estimated total meals distributed 

Contract Income 
Contributions (Corp/Org) 
Contributions (Individuals) 
Grants 
Interest 
Investment 
Purchased food income 
Shared maintenance 
Special events 
Total 

Costs of Goods Sold 

Expenses Total 

Net Income (loss) 

A) Sustainable Budget w/2013 CHSP funding levels 
6.6 million of 7.0 million available 
5.5 million 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

276,900 
130,000 
520,000 
398,500 

100 
300 

4,900 
328,200 
40,000 

$ 1,698,900 

234,5oo I 

1,4o1.2oo I 

57,2oo I 

Notes 

No further reductions in staff. 

Includes $6K per month for lease payments at both facilities, a 
reduction from $10K per month mortgage payment in 2013. 

Includes $6K per month for utility payments, an increase of $3K 
from previous facility 

B) Reduced operation 
5 million 
4.1 million 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

Notes 

276,900 
130,000 
585,1 78 
261,500 

100 
300 

4,900 
234,299 

40,000 
1,533,177 

234,5oo I 

1,298,6771 

0 

1 
2 

3 

4 

5 

1 - Additional income will have to be sought from 
traditional United Way large donors to 
compensate for loss of shared maintenance funds 

2- Reflects $137,000 shortfall between 2015 and 
2013 CHSP allocation 

3 - Due to staff reductions, retail food donations 
will be reduced by 50% resulting in reduced 
shared maintenance revenue and putting FA retail 
pick up compliance at risk. 

4 - Without restored CHSP funds, salaries will 
have to be reduced by two drivers and one 
program coordinator. 2014 reductions would 
continue which included grant writer, 2 warehouse 
positions, child nutrition coordinator and reduced 
CEO salary. 

5 -Zero balance will not allow ASH to work toward 
FA recommended 3 months operating funds 
reserve. 
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Attachment B 

Executive Summary 9-17-2015 

America's Second Harvest of the Big Bend 

Partnership with Feeding America 

Overview 
Feeding America is the nation's largest domestic hunger-relief organization - a powerful and efficient 
network of 200 food banks across the country - whose mission is to feed America's hungry through a 
nationwide network of member food banks and engage our country in the fight to end hunger. 

Feeding America contracts with its member food banks, including America's Second Harvest of the Big 
Bend, to provide hunger relief programs in designated service areas. 

Benefits 
America's Second Harvest benefits in the following ways from its membership with Feeding America: 

• Access to grant funding from major national funders such as Walmart, Cargi ll , General Mills, and others. 
From 2014 to 2015 we received more than $103,900 through Feeding America grants. Additionally we 
received more than $44,800 from cause-marketing campaigns organized by Feeding America. 

• Access to food donations from national retail grocery stores such as Publix, Walmart, Sam's Club, Winn­
Dixie, Target and many others. From 2014 to 2015 we received 4.5 million pounds of food from these 
donors, which equates to more than 3.8 million meals. 

• Access to truck loads of food donations from national manufacturers like Dannon, Kellogg's, Kraft, and 
others. We received 284,000+ meals from these generous donors in 2014-2015. 

• Access to disaster relief assistance, resources, food, water and other supplies. 
• National advocacy and marketing tools and resources to engage our local community in the fight against 

hunger. 

Compliance Standards 
America's Second Harvest is held to strict standards to ensure compliance with Feeding America's 
regulations. Failure to adhere to Feeding America compliance standards places our food bank at risk of 
losing support from and membership with the national office. A summary of the standards follows: 

• Faci lities must be physically located within its service area 
• Sol icit and accept product donations; distribute product throughout its service area, with attention to 

equitable distribution. Solicit in-kind goods and services, including volunteers who live and/or work in 
the service area 

• Conduct fund raising activities. Demonstrate broad community support from funding sources, the food 
industry, in-kind contributors, individuals, and other organizations, and shall seek to expand public 
awareness of Feeding America, the Member, and the Network. 

1 
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• Maintain monthly financial records that comply with generally accepted accounting principles 
• Demonstrate unrestricted cash reserves equal to or greater than an average quarter's cash operating 

expenses or 
• Demonstrate positive working capital (current assets less current liabi lities exclud ing inventory) in 

each of the two preceding fiscal years 
• Maintain such insurance coverage as is requ ired by their respective state and local governments 

• Comply with all relevant aspects of all Federal, state, and local laws, which affect or relate to their 
programs and operations 

• Maintain adequate staffing to maintain effective operations 

• Maintain governing Boards of Directors that act in accordance with the highest governance standards 
promulgated by the 888 Giving Alliance 

• Maintain appropriate facilities and equ ipment for the safe and efficient handling of product, as required by 
the Member's program type. Operations must comply with all applicable Federal, state, and local 
regulations and statutes relating to the receiving, storing, shipping, processing, and hand ling of products 

• All Agencies receiving donated products from Members must be a 501(c)(3) organization, wholly-owned 
by a 501(c)(3) organization or a church 

• Safe and proper handling of the donated product, which conforms to all local, state and Federal 
regulations 

• Must pass a scored third party food safety aud it by March 31, 2016 
• Conduct active, ongoing product solicitation activities throughout its service area 
• Undertake the primary responsibility of disaster re lief in its service area. 

2 

Page 263 of 387 Posted at 4:00 p.m. on September 21, 2015



Attachment #4 
Page 7 of 9

America's Second Harvest of the Big Bend - Hunger Relief Partner Agencies in Leon County 

Report Period July 2014 - June 2015 

Agency Name Pounds of Food Distributed Savings to 
by ASHBB Partner Agency 

A Life Recovery Center 1,674 $ 2,846 
A New Day Initiative 31,698 $ 53 887 
ALARM Community Development Center, Inc 25 470 $ 43 299 
Anderson Chapel AME Church 91,618 $ 155 751 
Bi~ Bend Cares 7,865 $ 13 371 
Bi~ Bend Homeless Coalition 16 387 $ 27 858 
Boys Town of North Florida 15 349 $ 26 093 
Bradfordville First Baptist Church 54,826 $ 93 204 
CARE- Tallahassee 97,770 $ 166 208 
Catholic Charities 35,307 $ 60 022 
China Hill Primitive Baptist Church 9 052 $ 15,388 
Christians Temple Church of Faith and Works 3,723 $ 6 329 
Coalition for Hun~er Relief 17,311 $ 29 429 
Deliverance Temple Outreach Ministry 2 150 $ 3,655 
DISC Villa~ e Inc. 9183 $ 15 611 
ECHO 29,384 $ 49 952 
Elder Care Services 1 069 $ 1 817 
Faith, Hope & Love Ministries 123,684 $ 210 263 
Famil ies Restorin~ the Home Front Inc. 15 084 $ 25 642 
Fernwood Baptist Church 32 702 $ 55 593 
Flipper Chapel AME Church 2 993 $ 5 089 
Food Outreach Ministry, Inc. 385,630 $ 655 570 
Freedorn Church (FAOG) 78,581 $ 133 588 
Georgia Bell Dickenson 47 468 $ 80 696 
Georg ia Bell Dickenson (Westminster Gardens) 8,215 $ 13 965 
Good News Outreach 99 648 $ 169 401 
Grace Mission Church 137 639 $ 233 987 
Grace Mission Mobile Pantry 22 174 $ 37 695 
Greater Love COGIC 116 009 $ 197 215 
Greater Mt. Zion Prim. Baptist 25 346 $ 43 089 
Holy Comforter Episcopal 65 908 $ 112 043 
Imitators of God 8 864 $ 15 069 
Inspire Group 200 $ 340 
Jacob Chapel Baptist Church 3 602 $ 6 123 
Killearn U. Methodist Church 37,690 $ 64 073 
Kin~dom Life Tabernacle 2,035 $ 3,460 
Kin~'s All iance Food Pantry 153 751 $ 261 376 
Lake Jackson UMC 22 378 $ 38,042 
Leon County Schools 992 $ 1 686 
Life Chanqers COGIC 1 731 $ 2 943 
Life Deliverance Ministries 3,480 $ 5 916 
Li~hthouse Childrens Home 5 535 $ 9 410 
Maranatha S.D.A. Church 111 ,431 $ 189 432 
Miracle Hill Nursing Home 11 191 $ 19 025 
Mount Pisgah AME Church 26 906 $ 45 740 
Operation Provision/Capital City Christian Church 16 151 $ 27 457 
Refuge House 8 737 $ 14 853 
Restoration Life Church & Outreach Center 54179 $ 92 104 
Rock Hill 12,402 $ 21 083 
Saints In Unity/MI. Moriah COGIU 18 876 $ 32 089 
Salvation Army- Tallahassee 6 196 $ 10 533 
Serve Tallahassee I Element 3 Church 8 062 $ 13 705 
SHISA Inc. 21 998 $ 37 397 
St. Mary & George Coptic Orthodox Church 1 946 $ 3 308 
Stratford Landing/GMF 184 $ 313 
Tabernacle Missionary Baptist Church 4 083 $ 6 941 
Tabernacle of Praise 567 488 $ 964 730 
Tallahassee Housin~ Economic Corporation 153,974 $ 261 756 
Teen Chal l en~e 26 207 $ 44 552 
The Shelter 26 167 $ 44 484 
True Wisdom New Hope Ministries Inc. 7 879 $ 13,394 
United Church in Tallahassee 26,142 $ 44 441 
WestGate 5 686 $ 9 666 
Woodlands New Life Center 12,631 $ 21 472 
Totals: 2 979 687 $ 5 065 469 
Meals (total) 2 483 073 

Notes: 
Second Harvest helps feed +34,700 people (6,600 households) each month in Leon County, in 
partnership with 64 agencies 
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September 16, 2015 

City of Tallahassee Commission 
Attention: Anita F. Thompson, City Manager 
300 S. Adams Street 
Tallahassee, FL 32301 

Dear Ms. Favors Thompson and Commissioners: 

In our ongoing efforts of support for America's Second Harvest of the Big Bend (ASH), the United Way 
of the Big Bend (UWBB) will form an Oversight Committee to monitor the direction and standing of the 
agency over the next twelve months. The committee will be comprised ofUWBB Board members, the 
UWBB President/CEO, and a representative from both the City of Tallahassee and Leon County 
Government. The committee will meet as needed to fonnally review the financial condition and 
sustainability plan of ASH. This review will include infonnation provided in the quarterly reports 
already required by UWBB. '1 

UWBB and the Oversight Committee will work to ensure ASH maintains its status as a United Way 
certified partner agency. ASH has been infonned of this committee and is supportive of this approach. 
The first meeting will be held in October of2015. Once the committee's roster has been fmalized, 
UWBB will provide the City and County with the details regarding the first meeting. 

Support of ASH's food distribution program is critical for our community. Every month, ASH distributes 
food to more than 44,000 people, one-third of whom are children and eleven-percent seniors. UWBB 
wants to ensure that ASH's food distribution program remains successful. Unfortunately, UWBB is not 
in a position to help financially outside of the CHSP process. However, UWBB believes this committee 
is the next best way to assist ASH as it will help to ensure the sustainability of this agency and the 
mission it serves. 

The UWBB's quarterly agency reports include the following information: 

• Agency budget 
• Summary of how UW's portion ofCHSP funding has been spent in applicable quarter 
• Projected outcomes for remaining portion ofUW funding 

This information, as well as other infonnation requested by the committee, will be covered in meetings 
with ASH. Additionally, the committee will delve into management practices, consumer demand for 
resources, and organizational sustainability. The committee will also work in a cooperative manner to 
offer recommendations on how the agency can continue to navigate through the adverse fmancial 
condition it is currently experiencing. 

Sincerely, 

~!~tl:.ir 
Chairman of the UWBB Board of Directors UWBB President and CEO 

307 East Seventh Avenue, Tallahassee, FL 32303 
Telephone 850·414-0844 Fax 850-414-0852 Visit us online at www.uwbb.org Email uwbb@uwbb.org 

Your community partner in Franklin, Gadsden, Jefferson, Leon, Liberty, Madison, Taylor, and Wakulla counties 
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September 16, 2015 

Mr. Vincent Long 
County Administrator 
Leon County Government 
301 S. Monroe Street 
Tallahassee, FL 32301 

Dear Mr. Long: 

In our ongoing efforts of support for America's Second Harvest ofthe Big Bend (ASH), the United Way ofthe 
Big Bend (UWBB) will form an Oversight Committee to monitor the direction and standing of the agency over 
the next twelve months. The committee will be comprised ofUWBB Board members, the UWBB 
President/CEO, and a representative from both the City of Tallahassee and Leon County Government. The 
committee will meet as needed to formally review the financial condition and sustainability plan of ASH. 
This review will include information provided in the,quarterly reports already required by UWBB. 

UWBB and the Oversight Committee will work to ensure ASH maintains its status as a United Way certified 
partner agency. ASH has been informed of this committee and is supportive of this approach. The first 
meeting will be held in October of2015. Once the committee's roster has been finalized, UWBB will provide 
~he City and County with the details regarding the first meeting. 

Support of ASH's food distribution program is critical for our community. Every month, ASH distributes food 
to more than 44,000 people, one-third of whom are children and eleven-percent seniors. UWBB wants to 
ensure that ASH's food distribution program remains successful. Unfortunately, UWBB is not in a position to 
help financially outside of the CHSP process. However, UWBB believes this committee is the next best way 
to assist ASH as it will help to ensure the sustainability of this agency and the mission it serves. 

The UWBB's quarterly agency reports include the following information: 

• Agency budget 
• Summary of how UW's portion ofCHSP funding has been spent in applicable quarter 
• Projected outcomes for remaining portion ofUW funding 

This information, as well as other information requested by the committee, will be covered in meetings with 
ASH. Additionally, the committee will delve into management practices, consumer demand for resources, and 
organizational sustainability. The committee will also work in a cooperative manner to offer recommendations 
on how the agency can continue to navigate through the adverse financial condition it is currently 
experiencing. 

Sincerely, 

~..\v\J\1,~ 
Emory Mayfield, J~ 
Chairman of the UWBB Board of Directors 

cc: Leon County Board of County Commissioners 

307 East Seventh Avenue, Tallahassee, FL 32303 
Telephone 850-414-0844 Fax 850-414-0852 Visit us online at www.uwbb.org Email uwbb@uwbb.org 

Your community partner in Franklin, Gadsden, jefferson, Leon, Liberty, Madison, Taylor, and Wakulla counties 
Page 266 of 387 Posted at 4:00 p.m. on September 21, 2015



Leon County 
Board of County Commissioners 

 

Notes for Agenda Item #12 
 

Page 267 of 387 Posted at 4:00 p.m. on September 21, 2015



 

Leon County 
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Cover Sheet for Agenda #12  
 

September 29, 2015 
 
To: 

 

Honorable Chairman and Members of the Board 
  

From: Vincent S. Long, County Administrator 
  

Title: Adoption of Resolution Approving Lease Amendment with YMCA to Extend 
Term of Lease at Lake Jackson Town Center at Huntington 

 
 

County Administrator 
Review and Approval: 

Vincent S. Long, County Administrator 

Department/ 
Division Review: 

Alan Rosenzweig, Deputy County Administrator 
Katherine Burke, P.E., Acting Director of Public Works 
Tom Brantley, P.E., Director of Facilities Management  

Lead Staff/ 
Project Team: 

Graham Stewart, Real Estate Manager 

 
 
Fiscal Impact:  
This item will have a fiscal impact.  If accepted, the proposed plan of action regarding the 
current lease with YMCA will grant a one-year extension to the current lease agreement and 
could expose the county to further financial risk.  
 
Staff Recommendation:   
Option #1: Adopt the Resolution (Attachment #1) approving the Lease Amendment with 

YMCA (Attachment #2) to extend the term for one year beyond the  
September 30, 2015 expiration date and reduce the rent arrearages, and authorize 
the County Administrator to execute the Lease Amendment.   
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Report and Discussion 
 
Background: 
During the regular Board meeting on May 12, 2015, a status report was brought before the Board 
with an update regarding the YMCA’s non-payment of rent at Lake Jackson Town Center at 
Huntington (Attachment #3).  In March 2015, the YMCA expressed a desire to remain in the 
shopping center past the May 31, 2015 lease expiration date but requested more time to draft a 
proposal for a new lease and a repayment plan for all delinquent payments due to Leon County.  
At the meeting, the Board approved the Resolution approving the Lease Amendment with the 
YMCA to extend the term for 120 days beyond the May 31, 2015 expiration date; and, accepted 
the YMCA’s request to provide the County with a proposed new Lease that presents a 
satisfactory solution to eliminate or significantly reduce the YMCA’s rent arrearages within the 
120-day extension period. 
 
The current lease expires on September 30, 2015 and has no more extension periods available.  
The lease includes a month-to-month termination provision allowing the Landlord or Tenant to 
terminate the lease upon providing written notice no later than 15 days prior to the end of any 
month of the term.  In addition, upon the expiration or early termination of the lease by the 
County, as Landlord, the lease entitles YMCA to the cancellation and forgiveness of all rent 
arrearages accrued prior to the October 2013 effective date of the lease.  However, because it 
was subject to the satisfaction of the terms and conditions of the lease, the YMCA has forfeited 
that entitlement with its failure to satisfactorily make rent payments throughout the term of the 
lease.  
 
Staff has continually marketed the YMCA space as directed by the Board at its September 10, 
2013 regular meeting.  Only one inquiry was received about the space in 2014 and there has been 
no other interest in the space over the past several months.   
 
Analysis: 
A proposal for the YMCA’s continued occupancy of Suite 400 in the Lake Jackson Town Center 
(Attachment #4) was received by staff from the interim CEO on September 9, 2015.  The terms 
of the proposal are as follows: 

1. Extend the current lease with the same terms for an additional 12- month period. 
2. YMCA to begin paying the same currently required full monthly lease rate for the first 

six months of the new term. 
3. After six months at the current rate, the lease rate will increase to the market rental rate 

for similar space in the market.  The difference between the current lease rate and the 
new market rate will be credited towards any past delinquent rent obligations.  

As of September 10, 2015, the rent arrearages due and owing by YMCA total $115,504.  The 
YMCA has not paid any rent since October 2014.  The YMCA’s annualized base rental rate for 
Suite 400 is currently $4.36 per SF resulting in a monthly base rent amount of $2,943.  Current 
rental rates for similar space in the market reflect an annualized base rental rate of approximately 
$10.00 per SF, which would calculate to a monthly base rent amount of $6,750.  The YMCA 
proposal would result in the monthly rent increase of $3,807 being credited to the rent arrearages 
over the final six months of the lease extension, for a total reduction of approximately $22,842.   
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The proposal provides a detailed description of the efforts underway to revitalize the Capital 
Regional YMCA.  The main points of the proposal are best summarized as follows.  In June 
2015, the YMCA Board of Directors initiated a leadership change with the addition of two new 
executives to steer the revitalization process of the Capital Region YMCA.  Beginning in  
July 2015, a sustainable revitalization initiative was created to identify needs in the community 
and develop a strategy to work towards addressing those needs The YMCA’s plan consists of 
five main factors to implement the new strategy for this revitalization plan.  These factors 
include  

• the creation of several new after school programs focusing on education and wellness. 

• the launch of a new Media Awareness Campaign to make the community aware of 
several new programs being launched.   

• increasing the number of partnerships with other well-established entities / community 
partners to create these new programs.   

• the launch of the Corporate Wellness Program to help increase membership to the 
YMCA and  

• the launch of a capital campaign in September 2015 to raise money to renovate both the 
NW branch located in the Lake Jackson Town Center as well as the main campus on 
Apalachee Parkway. 

 
Options:  
1. Adopt the Resolution (Attachment #1) approving the Lease Amendment with YMCA 

(Attachment #2) to extend the term for one year beyond the September 30, 2015 expiration 
date and reduce the rent arrearages, and authorize the County Administrator to execute the 
Lease Amendment.   

2. Do not adopt the Resolution approving the Lease Amendment with YMCA and allow the 
Lease Agreement to expire at the end of the term on September 30, 2015 and, in exchange 
for the voluntary surrender of the Premises in accordance with the Lease Agreement, forgive 
all rent arrearages accrued by YMCA.   

3. Board direction. 
 
Recommendation: 
Option #1. 
 
Attachments:  
1. Resolution pursuant to Fla. Stat. §125.38 approving Lease Amendment with YMCA to 

extend term of lease 
2. Third Amendment to Lease Agreement 
3. Agenda Item #4 from the May 12, 2015 regular Board meeting 
4. New YMCA Lease Proposal dated September 9, 2015 
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RESOLUTION 15-_____ 
 

RESOLUTION OF INTENT TO LEASE SPACE AT LAKE JACKSON TOWN CENTER AT 
HUNTINGTON, PURSUANT TO FLA. STAT. §125.38, TO CAPITAL REGION YOUNG MEN’S 

CHRISTIAN ASSOCIATION, INC., A NOT FOR PROFIT CORPORATION, FOR AN 
ADDITIONAL ONE YEAR TERM 

 
 WHEREAS, Capital Region Young Men’s Christian Association, Inc. (the “YMCA”) 
currently occupies space in the Lake Jackson Town Center at Huntington owned by Leon County 
(the “County”), such space being identified in the lease as Suite 400 (the “YMCA Space”), 
pursuant to a lease dated July 3, 2012 as approved by the Board of County Commissioners (the 
“Board”) pursuant to Resolution 12-13 adopted on June 26, 2012 (the “2012 Lease”); and 

 WHEREAS, the 2012 Lease was subsequently modified and superseded by a new lease 
dated October 30, 2013 as approved by the Board on September 10, 2013 (the “2013 Lease”); 
and 

 WHEREAS, the 2013 Lease was subsequently amended by the First Amendment to 
Lease dated April 4, 2014 as approved by the Board on March 11, 2014 (the “2013 Lease as First 
Amended”); and 

 WHEREAS, the 2013 Amended Lease as First Amended was subsequently amended by 
the Second Amendment to Lease dated May 18, 2015 as approved by the Board pursuant to 
Resolution 05-18 on May 12, 2015, which extended the term an additional 120 days in order to 
allow it sufficient time to present a proposal for continuing occupancy of the YMCA Space 
under a new lease and for reducing the rent arrearages (the “2013 Lease as Second Amended”); 
and 

 WHEREAS, the 2013 Lease as Second Amended expires on September 30, 2015, and 
the YMCA wishes to extend the term of the for an additional one year in order to allow it 
sufficient time to implement its proposed new revitalization plan and to begin reducing the rent 
arrearages; and 

 WHEREAS, the YMCA is the nation’s leading not-for-profit organization committed to 
strengthening communities through youth development, healthy living and social responsibility, 
and makes accessible the support and opportunities that empower people and communities to 
learn, grow and thrive by nurturing the potential of every youth and teen, improving the nation’s 
health and well-being, and providing opportunities to give back and support neighbors; and 

 WHEREAS, this Resolution is adopted pursuant to the provisions of section 125.38, 
Florida Statutes, which allows the County to lease its property to a corporation not for profit if 
the Board of County Commissioners is satisfied that such leased property is not needed for 
County purposes and is used for the purpose of promoting community interest and welfare, 
which findings and terms of the lease rent are to be recited in a resolution.   
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 WHEREFORE it is resolved by the Board of County Commissioners of Leon County, 
Florida as follows: 

 1. The YMCA is a corporation not for profit within the meaning of Section 125.38, 
Florida Statutes. 

2. The use of the YMCA Space shall be limited to the various programs operated by 
the YMCA including, but not limited to, those included in the YMCA’s revitalization plan as 
described in the letter attached hereto and incorporated herein as Exhibit “A” and, in accordance 
with such use, promotes community interest and welfare within the meaning of Section 125.38, 
Florida Statutes,  

 3. The YMCA Space is not projected to be needed for County purposes during the 
term approved by this Resolution. 

 4. The County Administrator is hereby authorized to prepare and execute a Third 
Amendment to the 2013 Lease as Second Amended to extend the Term therein for an additional 
one year beyond the expiration date of September 30, 2015, and subject to the same annualized 
base rental rate for the first six months of the extended Term (“Current Rental Rate”), followed 
by an increase in the annualized base rental rate for the last six months of the extended Term to 
an amount equal an annualized base rental rate for similar space in the market (“Market Rental 
Rate”). 

5. Upon each monthly payment of the Market Rental Rate during the final six 
months of the extended Term, the amount calculated as the difference between the Current 
Rental Rate and the Market Rental Rate shall be applied as a credit to reduce the rent arrearages 
accrued by the YMCA prior to and during the Term of the 2013 Lease as amended by the First 
and Second Amendments.  

 ADOPTED this 29th day of September, 2015. 
 

LEON COUNTY, FLORIDA 
 

BY: __________________________ 
Mary Ann Lindley, Chairman 
Board of County Commissioners 

 
 
 

ATTEST: 
Bob Inzer, Clerk of the Court 
and Comptroller, Leon County, Florida 
 
BY: ________________________ 

Approved as to Form: 
Leon County Attorney’s Office 
 
BY: _______________________ 
        Herbert W.A. Thiele, Esq. 
        County Attorney 
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September 9, 2015 
 
 
Mr. Vincent S. Long 
Leon County Administrator 
 
 
Dear Mr. Long, 
 
The Capital Region YMCA has begun a sustainable revitalization initiative that 
will firmly place it as the premier program development and delivery 
mechanism in the region.  A staple in the community the Capital Region 
YMCA recognized both the needs of the community and the need for the Y to 
address those needs in a more effective manner.  Beginning in June the 
Board of Directors began a planned and staged leadership change and 
development with the addition of Guy Blanchette and Harold Cook to steer 
the process. 
As Chairman of the Greater Naples YMCA Board of Directors Mr. Blanchette is 
responsible for its successful turnaround and rebuilding into a world class 20 
acre 98,000 square foot  Healthy Living Campus.  Significant 
accomplishments include restructuring of $11 million debt to $2 million, 
raising of $7 million in contributions, managing the rebuild in under 16 
months and reaching sustainability within the first quarter after the reopen 
as well as launching significant local and national partnerships. 
Mr. Blanchette leads a task force for the National YMCA to turnaround at risk 
Y’s and to provide strategic long term planning.  He is a Corporate 
Development executive and Venture CEO with Functional background in 
domestic and international general management and consulting. 
Harold Cook is a long time Y executive who has spent his retired years as 
interim CEO at several designated Y’s to assist in change management and 
community/member relations.  Mr. Cook played a significant role in assisting 
the transfer of leadership during the Greater Naples YMCA turnaround. 
 
 
The plan consists of several factors: 

1. A Media Awareness Campaign 
2. Launch of Several Needed Community Programs  
3. Creation of Symbiotic Meaningful Community Partnerships  
4. Membership Growth Programs 
5. A Capital Campaign to Revitalize Facilities 

 

Exhibit "A"
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Media Awareness Campaign 
 
The Capital Region YMCA has continually provided substantial and significant 
wellness and development programs to the community such as “The Biggest 
Mover”, Youth Sports, Group Classes, Developmental Summer Day Camp, 
Significant Financial Assistance, Senior Programs, Mentoring programs and 
much more.  Unfortunately, the Y has not done a good job of promoting 
these programs and the outcomes they bring to the community. 
A campaign to make the community aware of the significance of these 
programs has begun and consists of a full press in Social, TV, Radio and 
Press Media.  Over the coming month’s awareness and relevance of the Y will 
be promoted throughout the entire community. 
 
 
Community Programs 
 
Identified Need Programs have already launched and will continue to expand 
through the coming months.   
An innovative After School Program has launched at Jacob’s Chapel and is 
expanding with busing from several schools implemented.  This is an 
outcome based program that will focus on education and wellness not just a 
“watch” program.  The goal is to continue to roll this program out through 
the community in several locations upon completion of the pilot. 
“The Biggest Mover” – a program that addresses a critical wellness need in 
the community.  Initially launched with great success this program has now 
moved into several schools under Y direction to resolve issues such as 
childhood obesity, diabetes, and overall wellness.  This is a critical 
partnership with the school district as it has proven positive effects on 
learning ability.  
“Home Base” -  A program in partnership with Army General Franks, a leader 
of the highest level of service in conjunction with Massachusetts General 
Hospital and the Boston Red Sox that delivers much needed assistance to 
veterans returning from service with Post Traumatic Stress Disorder.  The 
program addresses the individual and the family on the physical and 
emotional level as they assimilate back into civilian life.   
“Y – Reads” -  A state funded developmental reading program designed to 
assist the school district help  all children meet reading standards.  This 
program launched last year has already seen significant measurable results. 
Youth Sports Programs – Starting this fall the Y has relaunched a youth 
soccer program with over 450 participants already registered.  Basketball, T-
ball, Flag Football and Volleyball are just a few of the character based sports 
programs throughout the year. 
 
 
Partnerships 
 
The Capital Region YMCA over the past several months has begun meaningful 
significant partnerships with major entities to provide needed services to the 
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community.  These partnerships include Florida Blue, the American Diabetes 
Association, the Cal Ripken Foundation, Adrenaline USA Sports, State and 
National Parks Service and more. 
Under partnerships with Florida Blue and the American Diabetes Association 
the Y will create education centers within the Y facilities that will provide the 
current education materials and portals as well as act as the epicenter for 
specific co developed programming.  These programs will be replicated 
across the state and country affecting positive change throughout.  
Partnerships with the Cal Ripken Foundation and Adrenaline USA Sports will 
assist in building facilities and Character Building Programs that are designed 
to educate, mentor and ensure all youth reach their potential.   
In an effort to reduce screen time the Y has partnered with the State and 
National Parks to bring kids to the great outdoors and educate them through 
the Park system.  This program announced this past summer will officially 
kick off this February with a bus tour of dignitaries beginning in Naples, 
Florida winding through several parks location and ending with a press 
conference at the Tallahassee Capital Region YMCA. 
 
 
Membership Programs 
  
In July the Capital Region YMCA launched its Corporate Wellness Program 
designed to increase wellness in the workforce and mitigate healthcare costs 
to both the Employer and Employee.  This is a comprehensive program that 
is delivered at YMCA facilities as well as customer site.  The program will be 
in collaboration with Employers, Florida Blue and other insurers with 
reportable outcomes that drive down insurance costs and increase workplace 
productivity via wellness. 
Please see the attached Program document for curriculum and benefits. 
Other membership campaigns have launched to capture more of the “YMCA” 
market available in Tallahassee with measurable success.  In the month of 
August the Northwest Branch experienced an increase of 100 units.  This 
number is only a fraction of the opportunity.  The programs identify the 
needs of individuals and families and reveal that a membership is not only a 
ticket to wellness but a benefit to the community by supporting.   
The growth goal for the next 6 months for the Capital Region YMCA is 600 
units with sustainability and program growth reached at 400 units. 
 
 
Capital Campaign 
 
In late September the Capital Region YMCA will launch a $1,000,000 capital 
campaign to revitalize both locations.  The renovations will include increased 
group exercise space, greater socialization areas, partnership space and 
updates to locker rooms and bathrooms.  The intent is to move quickly with 
the desire to begin in December.  Renderings are under development and will 
breathe new life to worn facilities allowing greater capacity and reach into the 
community.  The campaign committee is currently forming and will consist of 
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community leaders.  A kickoff event will be held at the Y in the third week of 
September. 
 
The Capital Region YMCA Board of Directors and Staff is committed to 
serving the community of Tallahassee and creating world class delivery of 
programs. 
 
 
Lease Proposal 

• Extend the current lease with the same terms for an additional 
12- month period. 

• YMCA to begin paying the same currently required full monthly 
lease rate for the first 6 months of the new term. 

• After 6 months at the current rate, the lease rate will increase 
to the market rental rate for similar space in the market. The 
difference between the current lease rate and the new market 
rate will be credited towards any past delinquent rent 
obligations. 

 
 
 

 
Aaron Boyette 
Board Chairman 
Capital Region YMCA 
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LAKE JACKSON TOWN CENTER AT HUNTINGTON 
THIRD AMENDMENT TO LEASE AGREEMENT 

(YMCA) 
 

THIS THIRD AMENDMENT TO LEASE AGREEMENT (the “Third Amendment”) is 
made as of the “Effective Date” (as defined in paragraph 4 below), by and between LEON 
COUNTY, FLORIDA, a charter county and political subdivision of the State of Florida, 
(“Landlord”) and CAPITAL REGION YOUNG MEN’S CHRISTIAN ASSOCIATION, INC., 
a Florida not-for-profit corporation (“Tenant”), whose mailing address is 2001 Apalachee 
Parkway, Tallahassee, FL 32301, Attn: Harold Cook, President/CEO. 

W I T N E S S E T H: 

WHEREAS, Landlord and Tenant were parties to that certain lease agreement dated July 
3, 2012 (the “2012 Lease”), whereby Tenant leased from Landlord the Premises as defined in the 
2012 Lease at Section 1.2.1.2; and 

WHEREAS, Tenant failed to timely deliver several payments of rent as required in the 
2012 Lease and, as such, accumulated a substantial amount of past due rent arrearages; and 

WHEREAS, in lieu of eviction proceedings, Landlord and Tenant agreed to the modified 
terms and conditions for the lease of the Premises as set forth in lease agreement dated October 
30, 2013 (the “2013 Lease”) which, as of the Effective Date thereof, superseded and terminated 
the 2012 Lease in its entirety; and 

WHEREAS, Landlord and Tenant amended the 2013 Lease with the First Amendment to 
Lease Agreement effective April 4, 2014, which provided for Landlord’s release, waiver, and 
forgiveness of a portion of the Tenant Arrearages, and for increases to the Annualized Base 
Rental Rate to occur upon attainment of certain membership enrollment levels, and which was 
incorporated into, and thereby become a part of, the 2013 Lease; and 

WHEREAS, Landlord and Tenant further amended the 2013 Lease with the Second 
Amendment to Lease Agreement effective May 18, 2015, which provided for an extension of the 
Term for an additional 120 days in order to allow sufficient time to present a proposal for 
continuing occupancy of the Premises under a new lease and for reducing the rent arrearages; 
and 

WHEREAS, as of the Effective Date of this Third Amendment, the 2013 Lease is in full 
force and effect with regard to the lease of the Premises; and 

WHEREAS, Landlord and Tenant wish to further amend the terms of the 2013 Lease to 
extend the Term for an additional one year in order to allow Tenant sufficient time to implement 
its proposed new revitalization plan and to begin reducing the rent arrearages, and to make any 
other modifications as set forth herein. 

 
NOW THEREFORE, in consideration of the mutual covenants contained herein and 

other good and valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged, Landlord and Tenant hereby agree as follows: 

 
1. Recitals.  The recitals set forth above are true and correct and are hereby 

incorporated herein as if again set forth in their entirety. 
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2. Amendment.  This Third Amendment shall be attached and incorporated into the 
2013 Lease and thereby become a part thereof by this reference. 
 

3. Lease Remains in Full Force and Effect.  Except as modified by the provisions 
hereinbelow, the 2013 Lease shall remain in full force and effect.  The 2013 Lease and any 
modifications thereto as provided herein shall be hereinafter collectively referred to as the 
“Lease.” 

 
4. Effective Date.  This Third Amendment shall become effective upon full 

execution hereof by both Parties. 
 
5. Modifications to Article 1 Effective Date; Premises; Term.  Article 1 of the Lease 

shall be modified by amending the following terms and conditions: 

(a) Section 1.5 of the Lease shall be amended to read as follows: 

1.5.  LEASE TERM.  The term of this Lease (the “Term”) shall be for 
thirty-six (36) months, subject to the month-to-month termination option set forth 
in Section 1.6 below.  The Term shall commence on October 1, 2013 (the 
“Commencement Date”).   

(b) Section 1.8 of the Lease shall be amended to read as follows: 

1.8. PAST RENT ARREARAGES; CARRYOVER AND 
FORGIVENESS.  Landlord and Tenant acknowledge and agree: 

1.8.1. that Tenant accumulated a substantial amount of past due rent 
arrearages during the Term of 2012 Lease which arrearages, as of October 30, 
2013, totaled Sixty-Two Thousand Seven Hundred Eighty-Seven and 00/100 
Dollars ($62,787.00) including, but not limited to, payments for base rent, 
operating expenses, late fees, and principal and interest due Landlord; such 
accumulated rent arrearages, together with any additional past due rent arrearages 
accumulated during the Term of this Lease, shall hereinafter be referred to 
collectively as “Tenant Arrearages”; 

1.8.2. that, except as provided in Sections 1.8.3 and 1.8.4 below, the 
Tenant Arrearages shall survive the termination of the 2012 Lease and carryover 
as rent arrearages due and payable by Tenant under this Lease, and that the 
Tenant Arrearages shall continue to accrue interest in accordance with Section 2.7 
below; 

1.8.3. that, as part of the consideration for the First Amendment to Lease, 
Landlord, effective April 4, 2014, hereby releases, waives, and forgives a portion 
of the Tenant Arrearages in the amount of Twenty-Six Thousand Seven and 
00/100 Dollars ($26,007.00), thereby reducing by such amount the total amount 
of Tenant Arrearages due and payable by Tenant under this Lease; 

1.8.4. that, as a further part of the consideration for this Lease as recited 
hereinabove, Landlord hereby further releases, waives, and forgives a portion of 
the Tenant Arrearages in an amount calculated as the sum of Tenant’s payments 
of the Monthly Market Rent Differential amount as set forth in Section 2.2.1.2 
below.   
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1.8.5. that, upon the expiration or early termination of this Lease, the 
Tenant Arrearages shall be cancelled and forgiven as if paid by Tenant in full, and 
Landlord’s written release of any claims for the Tenant Arrearages shall be 
delivered to Tenant no later than ten (10) Business Days thereafter; provided, 
however, that Tenant’s entitlement to such cancellation and forgiveness of the 
Tenant Arrearages shall be subject to Tenant’s satisfaction of each and every of 
the terms and conditions of this Lease including, but not limited to, Tenant’s 
payment of Rent in accordance with Article 2 below, and Tenant’s obligations 
regarding the condition of the Premises upon surrender to Landlord as set forth in 
Sections 5.11 and 9.3 below.   

6. Modifications to Article 2 Full Service Rent; Additional Rent; Attainment of 
Membership Goals.  Article 2 of the Lease shall be modified by amending the following terms 
and conditions: 

(a) Section 2.1., DEFINITIONS, shall be amended to add a new subsection 
2.1.12., to read as follows: 

2.1.12 “Monthly Market Rent Differential” shall mean the difference 
between the Annualized Base Rental Rate for the Premises and an Annualized 
Base Rental Rate for similar retail space in the market as determined by 
Landlord’s Property Manager. 

(b) Section 2.2., MONTHLY FULL SERVICE RENT; INCREASE FOR 
ATTAINMENT OF MEMBERSHIP GOALS, shall be amended to modify subsection 
2.2.1. therein to read as follows: 

2.2.1. For each month of the Term, the Monthly Full Service Rent 
Amount shall be as follows: 

2.2.1.1 For the first thirty (30) months of the Term, the Monthly 
Full Service Rent Amount shall be Five Thousand Three Hundred 
Seventeen and 31/100 ($5,317.31) based on an Annualized Full Service 
Rental Rate of $7.88 per square foot which, Landlord and Tenant 
acknowledge and agree, comprises the sum of an Annualized Base Rental 
Rate of $4.38 per square foot and an Annualized Operating Expenses Rate 
of $3.50 per square foot; and 

2.2.1.2 For the last six (6) months of the Term, the Monthly Full 
Service Rent Amount shall be increased by the Monthly Market Rent 
Differential amount, and, upon each of Tenant’s payments of such 
increased Monthly Full Service Rent Amount, the Monthly Market 
Differential amount shall be applied as a credit to reduce the Tenant 
Arrearages in accordance with Section 1.8.4 above. 
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IN WITNESS WHEREOF, Tenant and Landlord have caused this Third Amendment to be 
duly executed as of the date first above written. 

 
SIGNED, SEALED AND DELIVERED  CAPITAL REGION YOUNG MEN’S  
IN THE PRESENCE OF:   CHRISTIAN ASSOCIATION, INC.  
 
___________________________  By: ________________________________ 
 
Name: ______________________  Print Name:__________________________ 

      Its: ____________________________ 

____________________________   Date:___________________________ 

Name: ______________________    (Corporate Seal) 

 

 
      LEON COUNTY, FLORIDA 

_____________________________ By: ________________________________ 
              Vincent S. Long 
Name: _______________________          Its County Administrator  

 
_____________________________   Date:_________________________ 

Name:_________________________ 
 
 
ATTEST: 
Bob Inzer, Clerk of the Court,   Approved as to Form: 
and Comptroller, Leon County, Florida  Leon County Attorney’s Office 
 
BY: ___________________________  BY:___________________________ 

Name: _________________________        Herbert W. A. Thiele, Esq. 
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Leon County lJ 

Board of County Commissioners II 
Cover Sheet for Agenda #4 

IJ 

May 12,2015 II 

~- I Honorable Chainnan and Members ofthe Board 
- I• 

I 

From: Vincent S. Long, County Administrator 
- - -
- - -- --
Title: Adoption of Resolution Approving Lease Amendment with YMCA to Extend Tenn 

of Lease at Lake Jackson Town Center at Huntington 
--- -- - ----

iJ 

County 
Administrator Vincent S. Long, County Administrator Review and 
Approval: 

' Department/Division Alan Rosenzweig, Deputy County Administrator 
• Review and Tony Park, P.E., Director of Public Works 

Approval: Tom Brantley, P .E., Director of Facilities Management 

Lead Staff/ Graham Stewart, Real Estate Manager 
I ~ 

II Project Team: Dan Rigo, Assistant County Attorney 
I 

' ' 

I 
I 

Fiscal Impact: ~ 
IJ 

This item has no current fiscal impact; however, if approved, the Lease amendment would extend the I~ 

tenn of the lease 120 days beyond the May 31, 20 15 expiration date. The YMCA has requested this 
~ time to provide a modification to the lease to address the outstanding delinquent payments due the 

' County of $81 ,574; this amount does not include any additional rental payments being missed during 
I' I 
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the 120-day extension. The monthly rental payment is $5,317. 

Staff Recommendation: 

Option #I: Adopt the Resolution (Attachment # 1) approving the Lease Amendment with the 

Option #2 

BackKround: 

YMCA (Attachment #2) to extend the tenn for 120 days beyond the 
May 31, 2015 expiration date. 

Accept the YMCA's request to provide the County with a proposed new Lease that 
presents a satisfactory solution to eliminate or significantly reduce the YMCA's rent 
arrearages within the 120 extension period. 

Report and Discussion 

The YMCA was an existing tenant in its current premises at the time the County purchased the Lake 
Jackson Town Center at Huntington in October 2009, and was assigned the lease as part of the 
purchase. Since that time, the YMCA has continually had difficulty in keeping its rent payments 
current, and the County has worked with the YMCA to address the rent arrearages and allow them to 
accrue while maintaining its occupancy of the premises: 

• In June 2012, a new three-year Lease was agreed upon, which recognized YMCA's past due 
rent arrearages of $16,205; the rent arrearages were brought current through a credit from the 
County for CAM overcharges ($13, 978) and a one-time payment ofthe balance ($2,227). 

• By May 2013, past due rent arrearages had again accumulated and, after directing staff to 
renegotiate the Lease (Attachment #3), the Board in September 2013 approved a modified 
Lease that acknowledged the rent arrearages ($62, 787) and provided for the Lease to continue 
on a month-to-month basis for the remaining 20 months of the tenn through its expiration in 
May 2015 (Attachment #4 ); the rent arrearages would be forgiven at the expiration, or earlier 
termination, of the Lease, provided that the YMCA satisfied the terms and conditions of the 
Lease. 

• In March 2014, the Board considered and approved a Lease Amendment (Attachment #5) that 
granted YMCA's request to forgive the rent arrearages that had accumulated in 2013 ($26,007) 
to allow the YMCA to obtain additional financing to fund renovations to the premises 
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---·-

Analysis: 
In September 2014, additional rent arrearages began to accumulate when the YMCA stopped making I! 
rent due to continuing financial difficulties. Since the approval of the Lease Amendment in March II 
2014, an additional $36,307 in rent arrearages has accumulated. Subsequent to the September 2013 !j 
Lease modification, staff has continually marketed the YMCA space, and, in those 19 months, there IJ 
has been one inquiry about the space; but, it has not been shown to any prospective tenants. 

The current Lease, as modified in September 2013, expires on May 31, 2015, with no continuation 
periods remaining. Staffhas been meeting with the CEO ofthe YMCA since October2014 to attempt 
to collect past due rent arrearages. In February 2015, the YMCA was advised, in writing, of the 
upcoming lease expiration. Subsequently, this issue was addressed during a YMCA Board meeting in 
March 2015; and, the YMCA Board voted to attempt to negotiate a new lease with the County and to 
develop a plan to payback past due rent arrearages and remain in the premises. 

On April 14, 2015, staff met with the YMCA to discuss the Lease expiration and rent arrearages. At 
this meeting, the YMCA announced that it is currently working on a proposal for a new Lease that 
wilt remedy the past due financial obligations. However, the YMCA has asked for more time to 
further develop its proposal. By letter dated April 14,2015, the YMCA has asked staff for a 90-day 
extension of the current lease to complete a proposal that would be presented to the Board during the 
June 23, 20 15 meeting (Attachment #6). Staff has increased the extension period to 120 days in order 
to allow for the Board to consider a proposed new Lease in September. 

Options: 

I. Adopt the Resolution (Attachment # 1) approving the Lease Amendment with the YMCA 
(Attachment #2) to extend the term for 120 days beyond the May 3 I, 20 I 5 expiration date. 

2. Accept the YMCA's request to provide the County with a proposed new Lease that presents a 
satisfactory solution to eliminate or significantly reduce the YMCA's rent arrearages within the 
120 extension period. 

3. Do not adopt the Resolution approving the Lease Amendment with the YMCA to extend the term 
for 120 days beyond the May 31, 2015 expiration date, and inform the YMCA that it will be 
expected to vacate the premises at the expiration and to pay the rent arrearages in accordance with 
the terms of the Lease. 

4. Board direction. 

Recommendation: 

Option #I and #2. 

II 

iJ 

ll 
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Attachments: 

1. Resolution pursuant to Fla, Stat. § 125.38 approving Lease Amendment with YMCA to extend 
term of lease 

2. Second Amendment to Lease Agreement 

3. Agenda Item #13 (without attachments) from the May 14. 2013 regular Board meeting 

4. Agenda Item #20 (without attachments) from the September 10.2013 regular Board meeting 

5. Agenda Item #7 (without attachments) from the March II. 2014 regular Board meeting 

6. Letter dated April 14. 2015 requesting a 90-day lease extension 
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September 9, 2015 
 
 
Mr. Vincent S. Long 
Leon County Administrator 
 
 
Dear Mr. Long, 
 
The Capital Region YMCA has begun a sustainable revitalization initiative that 
will firmly place it as the premier program development and delivery 
mechanism in the region.  A staple in the community the Capital Region 
YMCA recognized both the needs of the community and the need for the Y to 
address those needs in a more effective manner.  Beginning in June the 
Board of Directors began a planned and staged leadership change and 
development with the addition of Guy Blanchette and Harold Cook to steer 
the process. 
As Chairman of the Greater Naples YMCA Board of Directors Mr. Blanchette is 
responsible for its successful turnaround and rebuilding into a world class 20 
acre 98,000 square foot  Healthy Living Campus.  Significant 
accomplishments include restructuring of $11 million debt to $2 million, 
raising of $7 million in contributions, managing the rebuild in under 16 
months and reaching sustainability within the first quarter after the reopen 
as well as launching significant local and national partnerships. 
Mr. Blanchette leads a task force for the National YMCA to turnaround at risk 
Y’s and to provide strategic long term planning.  He is a Corporate 
Development executive and Venture CEO with Functional background in 
domestic and international general management and consulting. 
Harold Cook is a long time Y executive who has spent his retired years as 
interim CEO at several designated Y’s to assist in change management and 
community/member relations.  Mr. Cook played a significant role in assisting 
the transfer of leadership during the Greater Naples YMCA turnaround. 
 
 
The plan consists of several factors: 

1. A Media Awareness Campaign 
2. Launch of Several Needed Community Programs  
3. Creation of Symbiotic Meaningful Community Partnerships  
4. Membership Growth Programs 
5. A Capital Campaign to Revitalize Facilities 
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Media Awareness Campaign 
 
The Capital Region YMCA has continually provided substantial and significant 
wellness and development programs to the community such as “The Biggest 
Mover”, Youth Sports, Group Classes, Developmental Summer Day Camp, 
Significant Financial Assistance, Senior Programs, Mentoring programs and 
much more.  Unfortunately, the Y has not done a good job of promoting 
these programs and the outcomes they bring to the community. 
A campaign to make the community aware of the significance of these 
programs has begun and consists of a full press in Social, TV, Radio and 
Press Media.  Over the coming month’s awareness and relevance of the Y will 
be promoted throughout the entire community. 
 
 
Community Programs 
 
Identified Need Programs have already launched and will continue to expand 
through the coming months.   
An innovative After School Program has launched at Jacob’s Chapel and is 
expanding with busing from several schools implemented.  This is an 
outcome based program that will focus on education and wellness not just a 
“watch” program.  The goal is to continue to roll this program out through 
the community in several locations upon completion of the pilot. 
“The Biggest Mover” – a program that addresses a critical wellness need in 
the community.  Initially launched with great success this program has now 
moved into several schools under Y direction to resolve issues such as 
childhood obesity, diabetes, and overall wellness.  This is a critical 
partnership with the school district as it has proven positive effects on 
learning ability.  
“Home Base” -  A program in partnership with Army General Franks, a leader 
of the highest level of service in conjunction with Massachusetts General 
Hospital and the Boston Red Sox that delivers much needed assistance to 
veterans returning from service with Post Traumatic Stress Disorder.  The 
program addresses the individual and the family on the physical and 
emotional level as they assimilate back into civilian life.   
“Y – Reads” -  A state funded developmental reading program designed to 
assist the school district help  all children meet reading standards.  This 
program launched last year has already seen significant measurable results. 
Youth Sports Programs – Starting this fall the Y has relaunched a youth 
soccer program with over 450 participants already registered.  Basketball, T-
ball, Flag Football and Volleyball are just a few of the character based sports 
programs throughout the year. 
 
 
Partnerships 
 
The Capital Region YMCA over the past several months has begun meaningful 
significant partnerships with major entities to provide needed services to the 
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community.  These partnerships include Florida Blue, the American Diabetes 
Association, the Cal Ripken Foundation, Adrenaline USA Sports, State and 
National Parks Service and more. 
Under partnerships with Florida Blue and the American Diabetes Association 
the Y will create education centers within the Y facilities that will provide the 
current education materials and portals as well as act as the epicenter for 
specific co developed programming.  These programs will be replicated 
across the state and country affecting positive change throughout.  
Partnerships with the Cal Ripken Foundation and Adrenaline USA Sports will 
assist in building facilities and Character Building Programs that are designed 
to educate, mentor and ensure all youth reach their potential.   
In an effort to reduce screen time the Y has partnered with the State and 
National Parks to bring kids to the great outdoors and educate them through 
the Park system.  This program announced this past summer will officially 
kick off this February with a bus tour of dignitaries beginning in Naples, 
Florida winding through several parks location and ending with a press 
conference at the Tallahassee Capital Region YMCA. 
 
 
Membership Programs 
  
In July the Capital Region YMCA launched its Corporate Wellness Program 
designed to increase wellness in the workforce and mitigate healthcare costs 
to both the Employer and Employee.  This is a comprehensive program that 
is delivered at YMCA facilities as well as customer site.  The program will be 
in collaboration with Employers, Florida Blue and other insurers with 
reportable outcomes that drive down insurance costs and increase workplace 
productivity via wellness. 
Please see the attached Program document for curriculum and benefits. 
Other membership campaigns have launched to capture more of the “YMCA” 
market available in Tallahassee with measurable success.  In the month of 
August the Northwest Branch experienced an increase of 100 units.  This 
number is only a fraction of the opportunity.  The programs identify the 
needs of individuals and families and reveal that a membership is not only a 
ticket to wellness but a benefit to the community by supporting.   
The growth goal for the next 6 months for the Capital Region YMCA is 600 
units with sustainability and program growth reached at 400 units. 
 
 
Capital Campaign 
 
In late September the Capital Region YMCA will launch a $1,000,000 capital 
campaign to revitalize both locations.  The renovations will include increased 
group exercise space, greater socialization areas, partnership space and 
updates to locker rooms and bathrooms.  The intent is to move quickly with 
the desire to begin in December.  Renderings are under development and will 
breathe new life to worn facilities allowing greater capacity and reach into the 
community.  The campaign committee is currently forming and will consist of 
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community leaders.  A kickoff event will be held at the Y in the third week of 
September. 
 
The Capital Region YMCA Board of Directors and Staff is committed to 
serving the community of Tallahassee and creating world class delivery of 
programs. 
 
 
Lease Proposal 

• Extend the current lease with the same terms for an additional 
12- month period. 

• YMCA to begin paying the same currently required full monthly 
lease rate for the first 6 months of the new term. 

• After 6 months at the current rate, the lease rate will increase 
to the market rental rate for similar space in the market. The 
difference between the current lease rate and the new market 
rate will be credited towards any past delinquent rent 
obligations. 

 
 
 

 
Aaron Boyette 
Board Chairman 
Capital Region YMCA 
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Leon County 
Board of County Commissioners 

Cover Sheet for Agenda #13 
 

September 29, 2015 
 

 

To: 
 

Honorable Chairman and Members of the Board 
  

From: Vincent S. Long, County Administrator 
  

Title: Ratification of Appointments by the Tallahassee-Leon County Commission on 
the Status of Women and Girls  

 

 

County Administrator 
Review and Approval: 

Vincent S. Long, County Administrator 

Department/Division 
Review: 

Alan Rosenzweig, Deputy County Administrator 

Lead Staff/ 
Project Team: 

Christine Coble, Agenda Coordinator 

 
Fiscal Impact:  
This item has no fiscal impact to the County.   
 
 
Staff Recommendation:   
Option #1: Ratify the appointments by the Tallahassee-Leon County Commission on the Status 

of Women and Girls as follows:  Kori Pruett, Darby Kerrigan Scott, and Paula 
DeBoles-Johnson, each for a term of two years; and, Ky'Eisha Penn for a tem to end 
September 30, 2016. 
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Title: Ratification of Appointments by the Tallahassee-Leon County Commission on the Status 
of Women and Girls 
September 29, 2015 
Page 2 

 
Report and Discussion 

 
Background: 
At its August 23, 2011 meeting, the Board approved the revised process for individual 
Commissioner appointments to Authorities, Boards, Committees, and Councils by having a 
General Business item prepared. 
  
Analysis: 
 
Tallahassee-Leon County Commission on the Status of Women and Girls (CSWG) 

Purpose:  The CSWG is a decision-making committee with the goal of promoting awareness 
in the matter of the status of women and girls in the community regarding discrimination, 
disparate experiences of diverse women and girls, employment, education, services, health, 
economic security, access to justice, freedom from violence, and more (Attachment #1).   

Composition:  The CSWG consists of 21 members that include one appointment by each 
County Commissioner, one appointment by each City Commissioner, two appointments by 
the City Commission, as well as seven applicants recommended by the Committee to the full 
Board of County Commissioners.   

Vacancies:  The CSWG requests the Board ratify the CSWG’s recommended appointments 
as listed in Table 1. 

Table 1.  Tallahassee-Leon County Commission on the Status of Women and Girls 

Term Expiration Eligible Applicant Recommended Action 

Gail Dixon Paula DeBoles- Johnson 
(Attachment #2) 

Board ratify appointment. 

R. Jai Gillum Kori Pruett 
(Attachment #3)  

Board ratify appointment. 

Cecile Reynaud Darby Kerrigan Scott 
(Attachment #4) 

Board ratify appointment. 

Huberta Jackson-Lowman 
(Resigned) 

Ky'Eisha Penn 
(Attachment #5) 

Board ratify appointment. 

 
Options:  
1. Ratify appointments by the Tallahassee-Leon County Commission on the Status of Women 

and Girls, as follows:  Kori Pruett, Darby Kerrigan Scott, and Paula DeBoles-Johnson, each for 
a term of two years; and, Ky'Eisha Penn for a tem to expire  
September 30, 2016. 

2. Do not ratify the appointments by the Tallahassee-Leon County Commission on the Status of 
Women and Girls. 

3. Board direction. 
 
Recommendation:   
Option #1.  
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Title: Ratification of Appointments by the Tallahassee-Leon County Commission on the Status 
of Women and Girls 
September 29, 2015 
Page 3 
 
Attachments: 
1. Eligibility and Criteria – Commission on the Status of Women and Girls 
2. Application – Paula DeBoles- Johnson 
3. Application – Kori Pruett 
4. Application – Darby Kerrigan Scott 
5. Application – Ky'Eisha Penn 
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Tallahassee-Leon County Commission on the Status of Women and Girls 

Responsibility: 
Consider input and promote awareness in the matter of the status of women and girls in the community 
regarding discrimination, disparate experiences of diverse women and girls, employment, education, 
services, health, economic security, access to justice, freedom from violence, and more. 
 
Created By: 
Enabling Resolution, adopted by the Board of County Commissioners on March 12, 2013; adopted by the 
City Commission on March 13, 2013.   

Appointments: 
21 members: 
7 - each County Commissioner makes one appointment 
7 - each City Commissioner makes one appointment and the full City Commission makes two 
appointments 
7 - Full Board appointments, chosen from a list of candidates provided by the Commission   

Terms: 
Initial Terms will be staggered as follows: 
County Commission Districts 1, 3, and 5 - one year 
County Commission Districts 2 and 4 and At-large - two years 
City Commission Seats 2 and 4 - one year 
Mayor and City Commission Seats 1 and 3 - two years 
 
After the initial appointments, all terms will be for two-year terms, ending September 30.  The number 
of terms a committee member can serve is limited to no more than three terms.   

Type of Report: 
An annual report on the activities of the Commission will be provided to the Board.   

Contact Person/Staff: 
Haley Cutler, Executive Director 
Oasis Center for Women & Girls 
317 E. Call Street 
Tallahassee. FL 32301 
Phone: 222-2747 
 
Email: haley.oasis@comcast.net   
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Members: 

Carter-Smith, Paige  
Governance Services, 
LLC 

Begin Term: 
4/24/2013 
End Term:  
9/30/2015 
Type: two years  

Original Date: 
4/24/2013

Appointed by:  
City Commissioner 
Scott Maddox  

Email: 
paigecartersmith@gmail.com 

  

Hall, Mildred R. 

  

Begin Term: 
4/24/2013 
End Term:  
9/30/2015 
Type: two years  

Original Date: 
4/24/2013

Appointed by:  
City Commissioner 
Nancy Miller  

Email: mrhaka@aol.com 

  

McGee, Marion Begin Term: 
6/19/2013 
End Term:  
9/30/2015 
Type: two years  

Original Date: 
6/19/2013

Appointed by: 
Tallahassee City 
Commission 

Email:  Marcia.warfel@yahoo.com 

Rainey, Cheri 

  

Begin Term: 
5/1/2015 
End Term:  
9/30/2016 
Type: unexpired 
term  

Original Date: 
5/1/2015

Appointed by:  
Tallahassee City 
Commission  

Email: cheri@raineyleadership.com 

Johnson, Jane 

  

Begin Term: 
4/22/2014 
End Term:  
9/30/2016 
Type: two years 
  

Original Date: 
4/22/2014

Appointed by: John 
Dailey 
Commissioner 
District III  

Email: 
janeelizjohnson@hotmail.com 

  

Saxner Sara 

  

Begin Term: 
4/23/2014 
End Term:  
9/30/2016 
Type: two years  

Original Date: 
4/23/2014

Appointed by:  
Tallahassee City 
Commission  

Email: jenk@hgslaw.com 

  

Hughes, Roxanne  

  

Begin Term: 
4/22/2014 
End Term:  
9/30/2016 
Type: two years 
  

Original Date: 
4/22/2014

Appointed by: Kristin 
Dozier 
Commissioner 
District V  

Email: hughes@magnet.fsu.edu 
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Burnette, Ada  

  

Begin Term: 
4/22/2014 
End Term:  
9/30/2016 
Type: two years 

Original Date: 
4/22/2014

Appointed by: Bill 
Proctor 
Commissioner 
District I  

Email: 
draburnette@w3mconnect.com 

Jakubowski, 
Elizabeth 

Begin Term: 
5/13/2014 
End Term:  
9/30/2016 
Type: two years 
 

Original Date: 
5/13/2014

Appointed by: CSWG 

Email: ejakubowski@gmail.com 

  

Nickens, Ruth Begin Term: 
5/13/2014 
End Term:  
9/30/2016 
Type: two years 
 

Original Date: 
5/13/2014

Appointed by: CSWG 

Email: ruth.nickens@talgov.com 

  

Warfel, Marcia Begin Term: 
5/13/2014 
End Term:  
9/30/2016 
Type: two years 

Original Date: 
5/13/2014

Appointed by: CSWG 

Email:  Marcia.warfel@yahoo.com 

Terry, Jaye Ann Begin Term: 
4/23/2014 
End Term:  
9/30/2016 
Type: two years 

Original Date: 
4/23/2014

Appointed by: 
Tallahassee City 
Commission 

Appointed by Mayor Andrew 
Gillum 
Email: jayeannterry@gmail.com 

 

Minor, Jessica Lowe 
League of Women 
Voters of Florida 

Begin Term: 
4/23/2014 
End Term: 
9/30/2016 
Type: two years 

Original Date: 
4/23/2014

 
Appointed by: 
Tallahassee City 
Commission 

Notes: Appointed by Former  
Mayor John Marks 
Email: 
LWVFexecutivedirector@gmail.com 

James, Sha'Ron  
 

  

Begin Term: 
9/15/2015 
End Term:  
9/30/2017 
Type: Two years 

Original Date: 
6/10/2014

Appointed by: Nick 
Maddox 
Commissioner At-
large II  

Email: csjamesesq@gmail.com  
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O'Kon, Jeanne  

  

Begin Term: 
9/15/2015 
End Term:  
9/30/2017 
Type: two years 

Original Date: 
4/23/2013

Appointed by: Bryan 
Desloge 
Commissioner 
District IV  

Email: okonj@tcc.fl.edu 

  

VanSickle, Erin Begin Term: 
9/15/2015 
End Term:  
9/30/2017 
Type: two years 

Original Date: 
9/15/2015

Appointed by:  
Jane Sauls 
Commissioner 
District IV  

Email:  ejvansickle@gmail.com 

Doherty, Megan Begin Term: 
9/15/2015 
End Term:  
9/30/2017 
Type: two years 

Original Date: 
9/15/2015

Appointed by:  
Mary Ann Lindley 
Commissioner At-
Large I 

Email:  
megan.doherty320@gmail.com 
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Tallahassee-Leon County Commission on the Status of Women and Girls 
Application 

{\hLAHASSEE e ON 
7 !'6 

Name: Paula DeBoles-Johnson Date: January 14, 2014 

Home Phone: 850.878. 927~ Work Phone:850. 339.3 734 Email: ccydcdirector®embarqmail. com 

Occupation: Executive Director I Employer: Capital City Youth Development Corp. 

Please check box for preferred mailing address. 
D Work Address: 

-

City/State/Zip: 

[KJ Home Address: 

City/State/Zip: 1421 Lola Drive Tallahassee, FL 32301 

Do you live in Leon County@ No If yes, do you live within the City limits?@ No 

Do you own property in Leon County? §No If yes, is it located within the City limits? @ No 

For how many years have you lived in and/or owned property in Leon County? __22_ years 

Are you currently serving on a City or County Advisory Committee? @ No 

If Yes, on what Committee(s) are you a member? COT-Human Relations Council 

Have you served on any previous City or County committees? cYS> No 

If Yes, on what Committee(s) have you served? Leon County VIVA Time Capsule Committee 

If j!OU are ae.e.ointed to the Tallahassee-Leon County_ Commission on the Status of Women and Girls, j!OU are exe.ected 
to attend regular meetings. 
How many days per month would you be willing to commit for Committee work? 1 § 4 or more 
And for how many months would you be willing to commit that amount of time? 2 3 to 5 ~ 
What time of day would be best for you to attend Committee meetings? Day ~ 
Can you serve a full three-year term? ~ No 

(OPTIONAL) The City of Tallahassee and Leon County strive to meet their goals, and those contained in various federal 
and state laws, of maintaining a membership in its Advisory Committees that reflects the diversity of the community. 
Although strictly optional for Applicant, the following information is needed to meet reporting requirements and attain 
those goals. 

~ Race: Cauca~ Hispanic Asian Other 
Sex: Male emale Age: 45 Disabled? Yes ® 
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In the space below briefly describe or list the following: any previous experience on other Committees; your 
educational background; your skills and experience you could contribute to a Committee; any of your professional 
licenses and/or designations and indicate how long you have held them and whether they are effective in the City of 
Tallahassee or Leon County; any charitable or community activities in which you participate; and reasons for your 
interest in the Commission on the Status of Women and Girls. Please attach your resume, if one is available. 

Education: BS, Political Science and MS, Public Administration from Florida 
A & M University, Tallahassee, FL. 

Committee & Charitable Experience: Tallahassee VIVA Florida Committee, Faith 

Family Resource Center (Board Chair) , Timothy Training & Development 
Center (Vice Chair) , Tallahassee Human Relations Council and the 
Adoption Support & Consultation Services Board. 

Experience & CSWG Interest: In the late 90's I began my work related to Girls 
Empowermentwith the ALL ABOUT GIRLS conference that I founded. (See attachment) 
References (you must provide at least one personal reference who is not a family member): 

Name: Stacia Hammond Telephone: 813.433 . 8758 

Address: 114 Bessemer Circle Brandon, FL 33511 

Name: Robert Craig Telephone: 850.933.3102 

Address: 2440 Basswood Lane Tallahassee, FL 32308 

IMPORTANT LEGAL REQUIREMENTS FOR ADVISORY COMMITTEE MEMBERSHIP 
AS A MEMBER OF THE TALLAHASSEE-LEON COUNTY COMMISSION ON THE STATUS OF WOMEN AND GIRLS, YOU 
WILL BE OBLIGATED TO FOLLOW ANY APPLICABLE LAWS REGARDING CODE OF ETHICS FOR PUBLIC OFFICERS 
AND PUBLIC RECORDS DISCLOSURE. THE CONSEQUENCES OF VIOLATING THESE APPLICABLE LAWS INCLUDE 
CRIMINAL PENAL TIES, CIVIL FINES, AND THE VOIDING OF ANY COMMITTEE ACTION AND OF ANY SUBSEQUENT 
ACTION BY THE CITY OF TALLAHASSEE OR BOARD OF COUNTY COMMISSIONERS. IN ORDER TO BE FAMILIAR 
WITH THESE LAWS AND TO ASSIST YOU IN ANSWERING THE FOLLOWING QUESTIONS, YOU MUST COMPLETE THE 
ORIENTATION PUBLISHED AT www.leoncountyfl.gov/bcc/committees/training.asp BEFORE YOUR APPLICATION IS 
DEEMED COMPLETE. 

Have you completed the Orientation? ~ No 
Will you be receiving any compensation that is expected to influence your vote, action, or participation 
on the Committee? Yes No If yes, from whom? ----,----,----,----:-:--,----::-:---::-=....,.,--,------,---
Do you or your employer, or your spouse or child or their employers, do business with the City of Tallahassee or Leon 
County? Yes @ 
If yes, please explain. _____________________________ _ 
Do you have any employment or contractual relationship with the City of Tallahassee or Leon County that would create 
a continuing or frequently recurring conflict with regard to your participation on a Committee? Yes <EQ) 
If yes, please explain. ------------------------------

Please note that pursuant to City of Tallahassee policy, a background check may be conducted for City appointees to the 
Tallahassee-Leon County Commission on the Status of Women and Girls. 

All statements and information provided in this application are ~ ......... = 
Signature: ----------r---r-y-===.....;:::::=?'--7~---'==~:---------­
Piease return Application 
by mail: Christine Coble, Agenda Coordina 

301 S. Monroe Street 
Tallahassee, FL 32301 

by email: coblec@leoncountyfl .gov 
by fax: 850-606-5301 
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Paula DeBoles-Johnson, M.P.A., CCM (850) 339.3734 
1421 Lola Drive ** Tallahassee, FL 32301 dpzz1@embarqmail.com 

Summary of Qualifications 
Proven performance record in progressively responsible positions in program development, implementation 
and management; highly skilled leader, motivator, trainer and manager of human resources; well 
developed analytical, investigative and organizational skills; goal directed and results oriented; excellent 
written and verbal communication skills; team player who is self-motivated with extensive experience in 
both the private and public sectors. 
 
 Management – Founder and Executive Director of Capital City Youth Development Corporation 

(CCYDC).  Supervising a volunteer staff of 16 persons. Created and executed an annual girls program 
(ALL ABOUT GIRLS) in North Florida, which has spread to South Georgia and is now being 
considered as a national model. 

 Served in the capacities of Program Manager and Administrator for programs in excess of $20 million 
within state government. 

 Supervised a staff of 25 persons, as Program Director (Interim Executive Director) for a private, non-
profit agency.  Agency programming and staffing increased in capacity under my direction. 

 Over 16 years of successful supervisory, coordination, teambuilding and program management 
experience. 

 
 Coordination – Numerous commendations for the efficient and professional coordination of youth and 

adult programming activities, trainings, seminars and community service events planned and executed.   
 CCYDC has a reputation for excellence in programs and services as well as client satisfaction in 

honest and fair dealings.  Business continues to grow as we continue to cultivate young minds with 
new and innovative programs and activities. 

 
 Communication – Demonstrated oral and written communication skills.  Proven ability to create 

training programs and to train the human resource.  Ability to be personable, yet remain succinct and 
objective.  Known to be energetic, knowledgeable and the ability to communicate knowledge on a 
variety of different levels. 

 

Education 
Masters (MS)- Applied Social Sciences 

 

Licensed Mediator - County 

 

Bachelors (BS) – Political Science 

Florida A & M University,  

Tallahassee, FL  

Supreme Court of Florida 

Tallahassee, FL  

Florida A & M University 

Tallahassee, FL  

April 1997 

 

April 1996 

 

April 1991 

 

Work History 
Program Consultant 

 

Governors Commission on 
Volunteerism and Community Service 

TLH, FL 

July 2006 - Present 

Executive Director/Consultant Capital City Youth Development Corp. 

TLH, FL 

 

October 2003 - Present 
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Administrator FL Department of Health  
TLH, FL 

October 2002 - May 2003 

Program Manager FL Department of Health  
TLH, FL 

 

December 2001 – October 2002 

Sr. Management Analyst FL Department of Children & Families 
TLH, FL 

May 1999 – December 2001 

Program Director Community Intervention Center 
TLH, FL 

September 1998 – May 1999 

Program Manager Community Intervention Center 
TLH, FL 

August 1995 – August 1998 

 Program Specialist 
 Direct Service 

Supervisor 
 
 Counselor 
 Staff Assistant 

 FL Dept. of Labor 
 Gadsden Co. Senior 

Citizens Center 
 DISC Village 
 Department of Education 

 1993 - 1994 
 1993 - 1993 

 
 

 1992 - 1993 
 1989 - 1992 

Knowledge, Skills and Abilities 
 
Knowledge of program policy and development, mediation training, conducting inquiries and investigations 
regarding federal programs, state budgetary systems, welfare reform, team-building and public relations. 
Extensive knowledge of National Service, Legislative, Juvenile Justice, Child Welfare, Senior Programming and 
Public Health programs on state and national levels. 
 
Skilled in most computer software programs, including Microsoft office Suite and general office equipment.  
Skilled in the development of social service programs and activities.  Possesses strong organizational and 
supervisory skills. 
 
Ability to speak publicly, monitor various social service programs, write and review grants, create contracts, 
provide technical assistance, strategically plan and organize.  Ability to train, recruit, positively influence and 
motivate the human resource.  Proven ability to assimilate information quickly. 

Consultant Opportunities 
2013  OJJDP National Training and Technical Consultant - Nationwide 

2004 – 2006 Florida Commission for the Transportation Disadvantaged – Tallahassee, FL 

Programmatic Monitoring and Quality Assurance. 

2004 Leon County Schools – Tallahassee, FL  

National Achiever’s Society year-end program execution and program review. 

1999-2002 Community Intervention Center, Inc. –  Tallahassee, FL 

Program Development, Quality Assurance, Staff Training and Development. 

2005 Contributing Author, “Raising the Bottom”, GMA Publishing Company © 2005. 

Relevant Training 
 
 Teambuilding 
 Group Presentation 
 Leadership Training 
 Contract Procurement 
 Program Evaluation 
 Working with At-Risk Youth 

 
 Negotiation 
 Mediation 
 Ethics 
 Sterling Training 
 Contract Management 
 Performance Based Budgeting 
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   Professional Affiliations 

Volunteer Activities 
 Gamma Sigma Sigma National Service Sorority, Inc. - National 
 Tallahassee Human Relations Council - Tallahassee, FL 
 Leon County VIVA Tallahassee Time Capsule Committee - Tallahassee, FL 
 Florida Academy of Professional Mediators – Florida Chapter 
 Faith Family Resource Center Board Member (Chair) - Tallahassee, FL 
 Governor’s Task Force on Sexual & Domestic Violence (Former Liaison Member) 
 James S. Rickards High School International Baccalaureate Parent Volunteer – Tallahassee, FL  
 National Achiever’s Society Parent Alliance Member –  Tallahassee, FL  
 Tallahassee Police Department Citizens  Academy Graduate – Tallahassee, FL 
 Celebrate New Life Tabernacle Church Member - Tallahassee, FL 
 Timothy Training & Development Center Executive Board Member (Vice Chair) – Tallahassee, 

FL 
 2004 Outstanding Child Advocate Nominee – Tallahassee, FL 
 Adoption Support & Consultation Service of Florida  (Vice-Chair), Brandon, FL 
 Volunteer Florida Inclusion Council (Training Committee), Tallahassee, FL 

Local & National Speaking Engagements 
 
 Health and  Human Services –  “The Importance of Reaching Our Youth”  (Chicago, IL) – June 2004 
 SMART Marriages Conference – “Fiscal Responsibility” (Dallas, TX) – August 2004 
 Administration for Children & Families –“Reaching Youth in Today’s Hop-Hop Culture” (Los Angeles, 

CA) – September 2004 
 National Governors Association – “Best Practices in Working with Minority Youth” (Washington, DC) - 

October 2004 
 Health and Human Services/Administration for Children & Families – African-American Healthy 

Marriage Curriculum Development Workgroup (New Orleans, LA) – April 2005 
 Health and Human Services/Administration for Children & Families – Healthy Marriage and Fatherhood 

Workgroup (Rome, Georgia) – May 2005 
 Stronger Marriages, Stronger Families Conference Presenter  “Healthy Marriage & Youth” (Orlando, 

FL) – June 2005 
 From Dialogue to Service Delivery, Academy Presenter – “Incorporating Youth” (Detroit, MI) – June 

2005 
 Kids Incorporated, Speaker – “Parenting 101” (Tallahassee, FL) - April 2006 
 Department of Children & Family Services, Presenter – “Grant Writing” (Pensacola, FL) – May 2006 
 LLAMDA Conference, Presenter – “Creating Effective Healthy Marriage Programs” (Tallahassee, FL) 

July 2006 
 Workforce Plus Expo – Panelist (Tallahassee, FL) – Fall 2006 
 Kids Incorporated, Speaker – “Professional Development Seminars” – February 2007 
 Administration for Children & Families, Ounce of Prevention Florida, & CCYDC Press Conference- 

(The Capitol, FL) 
 Hillsborough Education Foundation (Tampa, FL) – Diversity Appreciation; Conflict Resolution 

Trainings- Fall 2007 
 Volunteer Florida Disaster Institute (Tallahassee, FL, West Palm Beach, FL) -Professional 

Development Seminars - 2007 
 Miami Reads Program (Miami FL) - Diversity Appreciation; Conflict Resolution Trainings– 2007 
 AmeriCorps State Parks Program ( Apopka, FL) - Diversity Appreciation; Conflict Resolution Trainings- 

2008 
 Conflict Resolution & Diversity Appreciation – Leon County Schools AmeriCorps Teams 2008-2010 
 Trainer for various nonprofit and for profit organizations on a national and state level. 2007- Present 
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Other Relevant Experience 
More than 14 years of grant writing experience. {State, Private and Federal} 

Serves as a grant reviewer for various agencies on both the state and federal levels including OJJDP, 
Administration for Children & Families, National Service Programs and the Florida Department of 
Education. 

Personal Information  

Considered a valuable community resource with expertise in community mobilization, training and 
collaboration.  Seen as a creative problem solver and fact finder who can stay focused and positive in 
critical situations.  Strong advocate for children, families and the community.  

References 
References are available upon request. 
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Tallahassee-Leon County Commission on the Status of Women and Girls 
Application 

~LAHAS'SEE a 
Name: Kori Pruett Date: 6/29/15 

Home Phone: 321-506-2398 I Work Phone: 850-644-4039 I Email: kori.Qruett@gmail.cQm 

Occupation: Sexual Violence Prevention I Employer: Florida State University 
Coordinator Health Educator 

Please check box for preferred mailing address. 
D Work Address: 960 Learning Way 

City/State/Zip: Tallahassee FL 32306 

• rHome Address: 1705 Raa Ave - ...... , 

City/State/Zip: Tallahassee Fl 32303 

Do you live In Leon County? Yes No If yes, do you live within the City limits? Yes No 

Do you own property in Leon County? Yes No If yes, Is it located within the City limits? Yes No 

For how many years have you lived in and/or owned property In Leon County? _8_ years 

Are you currently serving on a City or County Advisory Committee? Yes No 

If Yes, on what Committee(s} are you a member? 

Have you served on any previous City or County committees? Yes No 

If Yes, on what Commlttee(s} have you served? 

If ~2u are aeeointed to the Tallahassee-Leon Count~ C2mmlssion on the Status of Women and Girls, ~2u are exQected 
to attend re&ular meetinfl.s. 
How many days per month would you be willing to commit for Committee work? 1 2to3 4 or more 
And for how many months would you be willing to commit that amount of time? 2 3to5 6 or more 
What time of day would be best for you to attend Committee meetings? Day Evening 
Can you serve a full three·yearterm? Yes No 

(OPTIONAL) The City of Tallahassee and Leon County strive to meet their goals, and those contained In various federal 
and state laws, of maintaining a membership in its Advisory Committees that reflects the diversity of the community. 
Although strictly optional for Applicant, the following information is needed to meet reporting requirements and attain 
those goals. 

Race: Caucasian African American Hispanic Asian Other 
Sex: Male Female Age: 26 Disabled? Yes No - --
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In the space below briefly describe or list the following: any previous experience on other Committees; your 
educational background; your skills and experience you could contribute to a Committee; any of your professional 
licenses and/or designations and indicate how tong you have held them and whether they are effective in the City of 
Tallahassee or Leon County; any charitable or community activities in which you participate; and reasons for your 
interest in the Commission on the status of Women and Girls. Please attach your resume, if one is available. 
Having been a member of the Leon County community for eight years, I am truly invested in the growth and 
advancement of our community. I am a two time alumna of Florida State University and currently work at FSU as 
the Sexual Violence Prevention Coordinator. Through my work and time in Leon County I have realized the need to 
give voice to the unique disparities and challenges that women and girls face. My interest in the Commission on the 
Status ofWomen and Girls began this past year. As a community member of the CSWG's Sexual Assault Policy 
Group (SAPG), I worked alongside Commissioners and stake holders to help create the Report on Sexual Violence 
Response in Tallahassee/Leon County. Through this experience I gained tremendous insight into the work of the 
CSWG's and seek to continue my involvement in an official capacity. Through my education and work I have had 
an opportunity to both conduct research and gain direct experience working with women who are affected by power 
based personal violence. I believe these skills will allow me to make great contributions to the Commission. Trauma 
informed care, defined as an organizational structure and treatment framework that involves understanding, 
recognizing, and responding to the effects of all types of trauma, is an essential component of my work. Through the 
lens of trauma informed care, we are able to support those effected by power based personal violence, distress 
associated with economic disparities, discrimination, and the lack of access to resources. Trauma informed care 
should serve as a foundation to inform direct service, research reports, policy recommendations, and community 
engagement. Through my work at FSU I strive to seek out best practice and ensure trauma centered approaches in 
all my efforts. Women and girls in Leon County each have their own unique story and it is crucial that research and 
policy recommendations not only understand the impacts of trauma on the human, but also how policy can work to 
establish equity. I currently serve on two non-profit boards as the PR Chair in Leon County, Big Bend Cares, and 
Tallahassee Southern Model United Nations. Through my involvement on both boards I realize the importance of 
effectively telling your story in way that honors the work of your organization and communicates the impact to your 
community. I feel that my education and experience provides me with a unique skill set that will be beneficial to 
enhancing the work ofthe CSWG's. 
References {you must provide at least one personal reference who is not a family member): 

Name: Carlie Brown --------------------------- Telephone: 863-604-2960 _____ _ 

Address: _1374 Castelnau Court Apt 1 Tallahassee Fl32301_ 

Name: Amy Magnuson:__ _______________________ Telephone: 850-644-8868 ___________ _ 

Address: _960 Learning Way Tallahassee Fl 3230 

IMPORTANT LEGAL REQUIREMENTS FOR ADVISORY COMMITTEE MEMBERSHIP 
AS A MEMBER OF THE TALLAHASSEE-LEON COUNTY COMMISSION ON THE STATUS OF WOMEN AND GIRLS, YOU 
WILL BE OBLIGATED TO FOLLOW ANY APPLICABLE LAWS REGARDING CODE OF ETHICS FOR PUBLIC OFFICERS 
AND PUBLIC RECORDS DISCLOSURE. THE CONSEQUENCES OF VIOLATING THESE APPLICABLE LAWS INCLUDE 
CRIMINAL PENALTIES, CIVIL FINES, AND THE VOIDING OF ANY COMMITTEE ACTION AND OF ANY SUBSEQUENT 
ACTION BY THE CITY OF TALLAHASSEE OR BOARD OF COUNTY COMMISSIONERS. IN ORDER TO BE FAMILIAR 
WITH THESE LAWS AND TO ASSIST YOU IN ANSWERING THE FOLLOWING QUESTIONS, YOU MUST COMPLETE THE 
ORIENTATION PUBLISHED AT www.leoncountvft.gov/bcc/committees/training.asp BEFORE YOUR APPLICATION IS 
DEEMED COMPLETE. 

Have you completed the Orientation? Yes No 
Will you be receiving any compensation that is expected to influence your vote, action, or participation 
on the Committee? Yes No If yes, from whom? -----=---=----=-----:-:-:--:---::-:----::-:::-~:------=---
Do you or your employer, or your spouse or child or their employers, do business with the City of Tallahassee or Leon 
County? Yes Nf'l 
If yes, please explain. ---------------------------------------------------------
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Do you have any employment or contractual relationship with the City ofTallahassee or Leon County that would create 
a continuing or frequently recurring conflict with regard to your participation on a Committee? Yes No 
If yes, please explain. - -----------------------------

Please note that pursuant to City ofTallahassee policy, a background check may be conducted for City appointees to the 
Tallahassee-Leon County Commission on the Status of Women and Girls. 
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Kori Pruett 
1705 Raa Ave Tallahassee Fl 32303 ∙ (321)-506-2398 ∙ Kori.Pruett@gmail.com 

 
 
EDUCATION    
Florida State University – Tallahassee, Florida                 December 2012           
Master of Science in International Affairs, Certificate in Public Administration    
                                        
Inter-University Centre Dubrovnik – Dubrovnik, Croatia  
Regional Security and Cooperation in Southeast Europe, Study abroad                                         July 2012  
 
Florida State University – Tallahassee, Florida                           May 2010                                     
Bachelor of Arts in International Affairs & Political Science                      
 
DIRECT TITLE IX & SEXUAL MISCONDUCT PREVENTION EXPERIENCE 
Sexual Violence Prevention Coordinator, Health Promotion                               August 2014- Present  
University Health Services, Florida State University- Tallahassee, Florida   

• Provides leadership, coordination, and training for campus sexual assault education and 
prevention efforts.  

• Assisted with the development of the campus wide kNOw MORE sexual violence prevention 
initiative; which highlights education, and the continuum of care for our students, faculty, 
and staff.  

• Facilitated sexual violence prevention presentations to over 3,000 students in the 2014/15 
academic year 

• Directly advise two student organizations; Men Advocating Responsible Conduct (MARC) and 
NOle MORE 
 

Co-Chair             July 2014 – December 2014 
Sexual Violence Prevention Curriculum Development Committee  
Florida State University, Tallahassee, FL 

• Selected by the Vice President of Student Affairs, this role serves as part of the Presidential 
Sexual Violence Prevention Task Group 

• This committee is responsible for researching, developing, and delivering sexual violence 
prevention curriculum for all faculty, staff, and students at Florida State University, in 
compliance with the Campus SaVe Act and VAWA.  

 
Assistant Director, Victim Advocate Program                                              October 2013-August 2014 
Dean of Students, Florida State University- Tallahassee, Florida                                       

• Advocate for victims of crime associated with FSU by providing crisis counseling, a discussion 
of options, academic support, and utilizing an empowerment approach 

• Coordinate supportive services for victims working with law officials, administrators, medical 
staff, and legal counsel to support students both physically and mentally  

• Create and give presentations/initiatives in both the campus and local community focusing on 
Sexual Assault and Relationship Violence, targeting high-risk populations  

 
Crisis Counselor, Victim Advocate Program                                                     August 2011 –June 2013 
Dean of Students, Florida State University- Tallahassee, Florida                                                                 

• Advocated on behalf of FSU students victimized by crime by providing crisis counseling, 
academic support, and reestablishing self-determination 

• Served as the liaison between law officials, administrators, and medical staff to ensure the 
students mental, physical, and academic success 
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• Conducted outreach through presentations around the FSU community and collaborated with 
other campus organizations to promote victim rights; specifically domestic violence and sexual 
assault awareness 

 
 

SERVICE 
Sexual Assault Counselor, Refuge House                                                                  May 2011-May 2012                                          
Tallahassee, Florida                                                                       

• Advocate for survivors in crisis; ensure immediate medical attention, law enforcement interaction 
if requested, and victim awareness of all options  

• Assist in developing reports on sexual assault trends in Leon County and the surrounding 
communities 

• Conduct group therapy sessions for women with a focus on building positive self-esteem, healthy 
relationships, and beginning recovery    

 
Legislative Intern                January 2009-April 2009 
Florida Senator Sobel                                                                                                                                                       

• Aided the staff with speech writing, policy research, and bill tracking  
• Recorded and reported constituents needs  
• Attended and reported on essential committee meetings 

 
Legislative Intern   January 2008-April 2008 
Governor’s Office, Citizen Services                                                                                                                 

• Tracked and reported trends and patterns in constituent interests 
• Categorized and responded to constituent concerns 
• Packaged constituent mail for relevant agencies  

 
 
PRESENTATIONS & CERTIFICATIONS  
Presentations 
Magnuson, Amy., & Pruett, K. (May 2015). FSU’s Approach to Sexual Violence Prevention. Workshop 
presented at the annual meeting of American College Health Association conference, Orlando, Fl.  
 
Pruett, K. & Rezaei, R. (2015, January). No One Can Do Everything But Everyone Can Do Something: 
Your Role In Sexual Violence Prevention. Presented at Multicultural Leaderships Summit, Tallahassee, 
Florida.  
 
Pruett, K. & Rezaei, R. (2015, January). Continuum of Care: Florida State University Approach to 
Sexual Violence Prevention. Presented at 2015 National Association of Student Personnel Administrators 
Violence Prevention Conference, National Harbor, Maryland.  
 
Pruett, K. & Rezaei, R. (2014, December). Men’s Role in Power Based Violence Prevention. Presented 
at the 2014 Mentoring Institute  Power to Principle: Rethinking Masculinity in the 21st Century, 
Tallahassee, Florida  
 
Certifications  
Certified Green Dot 2.0 Sexual Violence Bystander Intervention Training Facilitator (November 2015)  
 
GRANTS 
Co-Principal investigator                                      September 2014 – Present 
Howell, R., Mennicke, A., & Pruett, K. Development of a Bystander Intervention Training to Prevent 
Sexual Violence. Supported by funding from the Avon Foundation for Women through the 2014 Avon 
Campus Grants to Activate Bystanders to Reduce Sexual Assault, Dating Abuse, and Stalking. Award 
amount: $5,000.  
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MEMBERSHIPS 
Sexual Assault Policy Group                 June 2014- Present  
Leon County Commission on the Status of Women and Girls   
 
Leon County Sexual Assault Response Team Member                                              May 2011- Present 
Tallahassee, Florida  
 
Member at Large Board of Directors 
Tallahassee Southern Model United Nations                       August 2013-Present  
 
Board of Directors 
Big Bend Cares                  August 2013-Present  
 
President-Elect/Historian 
Rotaract Club of Tallahassee                      August 2013-Present  
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Tallahassee-Leon County Commission on the Status of Women and Girls 
Application 

~LAHASSEE e . 

Name: Darby Kerrigan Scon Date: 6/30/ 15 

Cell Phone: 336-972-4509 I Work Phone: 645-6563 l Email: dkerrigan@ fsu.edu 

Occupation: Attorney I Employer: FSU Center for the Advancement o f Human Rights 

~e check box for preferred mailing address. 
Work Address: 426 West Jefferson Street 

City/State/Z ip: Ta llahassee, FL 3230 I 

0 Home Address: 1430 M ar ion A venue 

City/State/Z ip: Tallahassee, FL 32303 

Do you live in Leon County? e No If yes, do you live within the City limits? 69 No 

Do you own property in Leon County? 8 o If yes, is it located within the City limits? @ No 

For how many years have you lived in and/or owned property in Leon County? j_Q_ years 

Are you currently serving on a City or County Advisory Committee? Yes @ 
If Yes, on what Committee(s) are you a member? 

Have you served on any previous City or County committees? Yes e 
If Yes, on what Committee(s) have you served? 

If k:OU are ae.e.ointed to the Tallahassee-Leon Countk: Commission on the Status of Women and Girls. k:OU are exe.ected 
to attend regular meetings. 
How many days per month would you be willing to commit for Committee work? I 2 to 3 ( 4 or mo~ 
And for how many months would you be willing to commit that amount of t ime? 2 3 to 5 ( 6 or mo~ 
What time of day would be best for you to att~mittee meetings? @3 Evening 
Can you serve a full three-year term? Yes No 

(OPTIONAL) The City of Tallahassee and Leon County strive to meet their goals, and those contained in various federal 
and state laws, of maintaining a membership in its Advisory Committees that reflects the diversity of the community. 
Although strictly optional for Applicant, the following information is needed to meet reporting requirements and attain 
those goals. 

Race: ~ucasia~~ African A mer ican Hispanic A sian Other 

8 Sex: Male~ema le Age: 3~ Disabled? Yes 
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In the space below briefly describe or list the following: any previous experience on other Committees; your 
educational background; your skills and experience you could contribute to a Committee; any of your professional 
licenses and/or designations and indicate how long you have held them and whether they are effective in the City of 
Tallahassee or Leon County; any charitable or community activities in which you participate; and reasons for your 
interest in the Commission on the Status of Women and Girls. Please attach your resume, if one is available. 
I serve as Program Director of the FSU Center for the Advancement of Human Rights. where I concentrate on immigrat ion and 
human trafficking. My prior experience as a Senior La" Clerk to The llonorable Robert T. Benton. II. of Florida's First District 
Court of Appeal, and as an Associate with I lopping Green & Sams. P.A .. gives me a breadth and depth of legal experience. I 
graduated from FSU College of Law in 2007 with lligh llonors. earning a Certificate in International Law with l ligh llonors and 
admission into Order of the Coif. Since then. in addition to practicing law full-time, I have remained professionally and civically 
acti ve. I currently serve as Past President of the Young Lawyers Section of the Tallahassee Bar Association and Secretary of 
PACE Center lor Girls (Leon County). I voluntt.:er with the Legal Services of North Florida Advice I lot line. and I am a proud 
member of Class 33 of Leadership Tallahassee. I am interested in serving on the Commission because of my commitment to 
combat human traflicking and my desire to improve opportunities for all women and girls in our community. 

References (you must provide at least one personal reference who is not a family member): 

Name: Kelly Otte Telephone: 850-24 1-024 1 

Address: 1344 Cross Creek Circle, Tallahassee, FL 3230 I 

Name: Robin Thompson Telephone: 850-907-0693 

Address: 3703 Bobbin Brook Way, Tallahassee, FL 323 12 

IMPORTANT LEGAL REQUIREMENTS FOR ADVISORY COMMITTEE MEMBERSHIP 
AS A MEMBER OF THE TALLAHASSEE-LEON COUNTY COMMISSION ON THE STATUS OF WOMEN AND GIRLS, YOU 
WILL BE OBLIGATED TO FOLLOW ANY APPLICABLE LAWS REGARDING CODE OF ETHICS FOR PUBLIC OFFICERS 
AND PUBLIC RECORDS DISCLOSURE. THE CONSEQUENCES OF VIOLATING THESE APPLICABLE LAWS INCLUDE 
CRIMINAL PENALTIES, CIVIL FINES, AND THE VOIDING OF ANY COMMITTEE ACTION AND OF ANY SUBSEQUENT 
ACTION BY THE CITY OF TALLAHASSEE OR BOARD OF COUNTY COMMISSIONERS. IN ORDER TO BE FAMILIAR 
WITH THESE LAWS AND TO ASSIST YOU IN ANSWERING THE FOLLOWING QUESTIONS, YOU MUST COMPLETE THE 
ORIENTATION PUBLISHED AT www.leoncountvfl.gov/bcc/committees/training.asp BEFORE YOUR APPLICATION IS 
DEEMED COMPLETE. 

Have you completed the Orientation? ~ No 
Will you be receiving any compe~n that is expected to influence your vote, action, or participation 
on the Committee? Yes ~ If yes, from whom? -------------- ----
Do you or your employer, or your spouse or child or their employers, do business with the City of Tallahassee or Leon 
County? Yes No 
If yes, please explain. While neither I nor mv spouse do business with the Citv or County. my husband's firm. Scott & Wallace, 
has been involved in litigation against the Ci ty and the County. 
Do you have any employment or contractual relationship with the City of Tallahassee or Leon County that wou~te 
a continuing or frequently recurring conflict with regard to your participation on a Committee? Yes ~ 
ij~s. ~~~~plain. ______________________________ _ 

Please note that pursuant to City of Tallahassee policy, a background check may be conducted for City appointees to the 
Tallahassee-Leon County Commission on the Status of Women and Girls. 

All statements an r vided in this application are true to the best of my knowledge. 
---..-~ 

Signature: --r"<;Af-f':7"1..L-\of\--+--------------------------­

Piease return Application 
by mail: Christine Coble, Agenda Coordinator 

301 S. Monroe Street 
Tallahassee, FL 32301 

by email: coblec@leoncountvfl.gov 
by fax: 850-606-530 I 
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DARBY KERRIGAN SCOTT 
1430 Marion Ave. ♦ Tallahassee, FL 32303 

336.972.4509 ♦ Darby_Kerrigan@yahoo.com 
 

EXPERIENCE FLORIDA STATE UNIVERSITY CENTER FOR THE ADVANCEMENT OF HUMAN 
RIGHTS, Tallahassee, FL, 2014 – Present, Program Director 

 Represent asylum seekers, victims of torture, and victims of crime in various immigration 
courts, the Board of Immigration Appeals and the Eleventh Circuit Court of Appeals; lead 
efforts to update Florida Strategic Plan on Human Trafficking issued in 2010 (update 
forthcoming, 2015); provide presentations on human trafficking to local bar associations; 
coordinate fundraising efforts. 

 
HOPPING GREEN & SAMS, P.A., Tallahassee, FL, 2010 – 2014, Associate 
Represented community development districts in contractual, real property, local 
government, financial, and litigation matters; represented various clients in appellate matters.   

 
THE HONORABLE ROBERT T. BENTON, II, FIRST DISTRICT COURT OF APPEAL, 
Tallahassee, FL, 2007 – 2010, Senior Law Clerk  
Drafted and edited opinions; analyzed and summarized criminal, civil, administrative, and 
family law cases; fielded inquiries from three-judge panels at post-oral argument conferences. 

 
INTERNATIONAL BAR ASSOCIATION HUMAN RIGHTS INSTITUTE, London, 
England, 2006, Extern 
Prepared comprehensive analysis of defense issues in international tribunals; issued 
recommendations to new hybrid and domestic criminal tribunals; prepared background 
report on Bolivia in Spanish; translated Spanish documents relating to the rule of law. 

 
LEGAL SERVICES OF SOUTHERN PIEDMONT, INC., Charlotte, NC, 2005, Law Clerk 
Drafted complaints for custody, child support, and divorce cases; conducted interviews with 
clients in Spanish; wrote letters to clients in Spanish; translated Spanish documents.   

 
EDUCATION  FLORIDA STATE UNIVERSITY COLLEGE OF LAW, Tallahassee, FL, 2005-2007 
   Juris Doctor, High Honors; Certificate in International Law, High Honors; Class Rank: 14/233  

Honors/Activities:  Order of the Coif; Book Awards in International Human Rights Law, 
Public International Law, International Dispute Resolution and Florida Civil Practice; 
Journal of Transnational Law & Policy; Phi Delta Phi International Legal Fraternity; 
International Law Students Association. 

 
WAKE FOREST UNIVERSITY SCHOOL OF LAW, Winston-Salem, NC, 2004-2005 
Juris Doctor Candidate; Class Rank: 28/153 
Honors/Activities:  Moot Court Board; Writing Fellow for Legal Research and Writing. 

 
   UNIVERSITY OF COLORADO AT BOULDER, Boulder, CO, 2000-2004 
   Bachelor of Arts, Spanish and International Affairs; GPA: 3.58 

Honors/Activities:  Phi Sigma Theta Honor Society; National Society of Collegiate Scholars; 
Sigma Iota Rho International Affairs Honor Society; Kappa Kappa Gamma Sorority,  
Vice President; Women’s Varsity Club Lacrosse Team; Phi Alpha Delta Pre-Law Fraternity. 

 
PROFESSIONAL  FLORIDA BAR 
AFFILIATIONS ELEVENTH CIRCUIT COURT OF APPEALS 

TALLAHASSEE BAR ASSOCIATION, YOUNG LAWYERS’ SECTION, President, 2014-
2015; President-Elect, 2013-2014; Treasurer, 2012-2013; Secretary, 2011-2012; Director, 
2009-2011; Chair, Holidays in July foster children benefit, 2011, 2012 & 2013 
PACE CENTER FOR GIRLS, LEON COUNTY, Secretary, 2015-Present; Director, 2014-
2015 

 LEGAL SERVICES OF NORTH FLORIDA, INC., Volunteer, Legal Advice Hotline , 2010-
Present   
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TALLAHASSEE-LEON COUNTY COMMISSION ON THE STATUS 
OF WOMEN & GIRLS

APPLICATION

Occupation: Employer:
Preferred mailing location:
Work Address:

City/State/Zip:
Home Address

City/State/Zip:
Do you live in Leon County? If yes, do you live within the City limits?
Do you own property in Leon County? If yes, is it located within the City limits?
For how many years have you lived in and/or owned property in Leon County? years
Are you currently serving on a County Advisory Committee?
If yes, on what Committee(s) are you a member?

If yes, on what Committee(s) are you a member?
Have you served on any previous Leon County committees?

ACADEMIC ADVISOR FLORIDA STATE UNIVERSITY
Home Address

TALLAHASSEE,FL  
770 APPLEYARD DR.
APT. 2H
TALLAHASSEE,FL 32304

True True
True False

 6.00
False

False

Home Phone: (305) 528-6056 Work Phone: (850)644-4781X Email:
Name: Ky'Eisha Penn Date: 8/4/2015   8:43:24AM

If you are appointed to a Committee, you are expected to attend regular meetings.

How many days permonth would you be willing to commit for Committee work?
And for how many months would you be willing to commit that amount of time?
What time of day would be best for you to attend Committee meetings?

(OPTIONAL)  Leon County strives to meet its goals, and those contained in various federal and state laws, of 
maintaining a membership in its Advisory Committees that reflects the diversity of the community.  Although 
strictly optional for Applicant, the following information is needed to meet reporting requirements and attain 
those goals.
Race: Sex: Age: 
Disabled? District:

2 to 3
6 or more

Day, Night

African American Female  24.00
False

In the space below briefly describe or list the following:  any previous experience on other 
Committees; your educational background; your skills and experience you could contribute to a 
Committee; any of your professional licenses and/or designations and indicate how long you have 
held them and whether they are effective in Leon County; any charitable or community activities in 
which you participate; and reasons for your choice of the Committee indicated on this Application.  
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Will you be receiving any compensation that is expected to influence your vote, action, or 
participation on a Committee?

References (you must provide at least one personal reference who is not a family member):

Name: Telephone:
Address:

Telephone:
Address:
Name:

IMPORTANT LEGAL REQUIREMENTS FOR ADVISORY COMMITTEE MEMBERSHIP
AS A MEMBER OF AN ADVISORY COMMITTEE, YOU WILL BE OBLIGATED TO FOLLOW ANY 
APPLICABLE LAWS REGARDING GOVERNMENT-IN-THE-SUNSHINE, CODE OF ETHICS FOR PUBLIC 
OFFICERS, AND PUBLIC RECORDS DISCLOSURE.  THE CONSEQUENCES OF VIOLATING THESE 
APPLICABLE LAWS INCLUDE CRIMINAL PENALTIES, CIVIL FINES, AND THE VOIDING OF ANY 
COMMITTEE ACTION AND OF ANY SUBSEQUENT ACTION BY THE BOARD OF COUNTY 
COMMISSIONERS.  IN ORDER TO BE FAMILIAR WITH THESE LAWS AND TO ASSIST YOU IN 
ANSWERING THE FOLLOWING QUESTIONS, YOU MUST COMPLETE THE ORIENTATION PUBLICATION 
www.leoncountyfl.gov/bcc/committees/training.asp BEFORE YOUR APPLICATION IS DEEMED 
COMPLETE.
Have you completed the Orientation?
Are you willing to complete a financial disclosure form and/or a background check, if applicable?

If yes, from whom?
Do you anticipate that you would be a stakeholder with regard to your participation on a Committee?

If yes, please explain.

Do you know of any circumstances that would result in you having to abstain from voting on a Committee due 
to voting conflicts?

Do you or your employer, or your spouse or child or their employers, do business with Leon County?
If yes, please explain.

Do you have any employment or contractual relationship with Leon County that would create a continuing or 
frequently recurring conflict with regard to your participation on a Committee?
If yes, please explain.
All statements and information provided in this application are true to the best of my knowledge.

Signature:

This application was electronically sent:

NYKEAH COHEN, JD 786-715-5674
5371 NW 31ST LANE MIAMI, FL 33142

EDWARD MARTI KRING EDWARD MARTI KR
1305 AIRPORT DR. A-1 TALLAHASSEE, FL 32304

True
True

False

False

False

False

False

Ky'Eisha W. Penn

8/4/2015   8:43:24AM
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Ky’Eisha W. Penn 
3169 Allison Marie Court | Tallahassee, FL 32304 

305.528.6056 | kyeisha.penn@gmail.com 

EDUCATION             
Florida Agricultural & Mechanical University     May 2015 
Masters of Applied Social Science 
Concentration in African/African-American History 
Florida State University               December 2013 
Bachelors of Science in Political Science and African-American Studies 
Minors in Child Development and Sociology 
 
RELATED EXPERIENCE           
Center for Academic Retention & Enhancement     August 2009- July 2014 
                   Tallahassee, FL 
• Served in 6 different capacities within CARE since 2009 including Tutor, Personal Assistant, CARE 

Ambassador for 2 consecutive years, Small Group Presenter, College Reach Out Program Leadership 
Summit Presenter and College Reach Out Program Mentor 

• Aided students in the mastery of various subjects for their future educational successes 
• Executed clerical responsibilities for the Associate Director and conducted 3 tours and presentations 

of operating programs within CARE to visiting schools 
• Communicated regularly with a third party for the establishment of CARE’s Adopt-A-Street 
• Assisted ~350 first generation college students with their transition from high school to college 
• Diligently worked with diverse groups of students, led professional workshops, organized service 

events, and facilitated diversity events 
• Provided one-on-one mentorship to ~30 students 
• Conducted presentations to freshmen students on leadership and involvement within SGA 
• Motivated and assisted students in grades 6-12 to succeed academically while preparing for a future 

college education 
• Mentored, tutored, conducted FCAT/ACT/SAT test prep and various presentations 
 
OTHER WORK EXPERIENCE       
Florida State University Advising First            September 2014-Present 
Academic Advisor             Tallahassee, FL 
• Advised students on academic planning, career planning 
• Aided in the mission to increase both retention and graduation rates 
• Conducted Preview presentations and departmental orientations for first-year and transfer students 
• Planned and facilitated programs through the Advising Program committees 
• Assisted the Associate Chair for Undergraduate Studies in office management 

 
FSU Foundation   June 2013-August 2014 
Student Fundraiser             Tallahassee, FL 
• Contacted alumni, parents and friends for support through annual giving to various departments of 

the university––raised ~$15,000 alone 
• Served as the designated student fundraiser for CARE within the foundation’s call center 
 
College Summit             June 2010-2011 
Alumni Leader Coordinator        Ft. Lauderdale, FL 
• Served in 2 different capacities including Alumni Leader Coordinator and Alumni Leader 
• Supervised a team of 6 alumni leaders in conducting workshops and evaluated their personal and 

professional development 
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 Ky’Eisha W. Penn 
Page 2 

• Aided students in applying for college and financial assistance, 
personal statement workshops, peer leadership and academic coaching 

• Facilitated workshops that equipped rising high school seniors with the tools necessary to make it 
in college 

• Created safe zones for students to share their stories during our story telling sections of the 
workshops led by alumni leaders 

 
COMMUNITY INVOLVEMENT       
Florida Agricultural & Mechanical University       January-April 2015 
Intern             Tallahassee, FL 
• Served as the graduate assistant for Historian and Assistant Professor Dr. Reginald Ellis 
• Organized and cataloged Dr. Ellis’ research for future publication 
• Worked with a community organizer on preserving the history of a once thriving black community 

within Tallahassee called Allen Subdivision 
• Conducted and transcribed oral interviews with senior 80+ who once lived in and/or raised their 

families in the Allen Subdivision Community 
 
Sheltered, Not Shattered   January 2009-present 
Founder             Tallahassee, FL 
• Provided mentorship to children 5-17 at local shelters for battered and abused women and children 
• Presented public talks to youth sharing my personal story reaffirming them as victors rather than 

victims of their circumstances 
 
Big Bend Homeless Coalition Hope Community           August 2012-May 2013 
Volunteer Coordinator (Intern)             Tallahassee, FL 
• Connected volunteers throughout Tallahassee with the opportunity to serve at BBHC to address 

homelessness in Tallahassee 
• Conducted orientations and tours of the facility, planned events for the youth, as well as developed 

the evening childcare program at BBHC 
 
The W.I.L.L Initiative           August 2011-May 2012 
Program Coordinator             Tallahassee, FL 
• Established programming for selected students mentored at James S. Rickards High School that 

would improve their college readiness 
• Assisted students with academic work, college applications, and applying for financial assistance 
 
HONORS       
Phi Alpha Theta History Honor Society     2015 
Cultural Immersion Participant (Ghana, West Africa)     2014 
Garnet & Gold Scholar Society     2013 
Knight Foundation Service Stipend Award Recipient     2013 
Student Government Association’s Russell Hellein Award     2012 
Student Government Association’s Bob Brandewie Senate Life Award     2011 
Florida State University Seminole Torchbearer     2011 
Women’s Center Seminole Leadership Award     2011 
Black Alumni Association’s Scholarship Award     2010 
Florida State University Student Service Award     2009 
Center for Minority Studies Award     2009 
Social Science Silver Knight Award Recipient     2009 
Kathryn Menke Miller Service Scholar     2009 
Harvard Prize Book Award     2008 
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September 29, 2015 
 

 
To: 

 

Honorable Chairman and Members of the Board 
  

From: Vincent S. Long, County Administrator 
  

Title: Second and Final Public Hearing for Adoption of the FY 2015/2016 Final 
Millage Rates and Final Budgets 

 
 
 

County Administrator 
Review and Approval: 

Vincent S. Long, County Administrator 

Department/ 
Division Review: 

Alan Rosenzweig, Deputy County Administrator                       
Scott Ross, Director, Office of Financial Stewardship 

Lead Staff/ 
Project Team: 

Timothy Barden, Principal Management & Budget Analyst 
Ying Xu, Management and Budget Analyst 

 
Fiscal Impact:  
This item has a fiscal impact.  If adopted, the Leon County FY15/16 final budget is 
$238,553,913, which includes the Emergency Medical Services budget of $18,583,548. 
 
Staff Recommendation:  
Option #1: Adopt, via resolution, the final FY15/16 Countywide millage rate of 8.3144 mills 

(Attachment #1).   
Option #2:  Adopt, via resolution, the final FY15/16 Countywide budget (Attachment #2). 
Option #3: Adopt, via resolution, the final FY15/16 Emergency Medical Services MSTU 

millage rate of 0.5000 mills (Attachment #3). 
Option #4: Adopt, via resolution, the final FY15/16 Emergency Medical Services MSTU 

budget (Attachment #4). 
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Report and Discussion 
 
Background: 
Pursuant to Florida Statutes 129.03 and 200.065, the County Property Appraiser certified to the 
County Budget Officer the taxable value against which taxes may be levied in the entire County 
and in each district in the County in which taxes are authorized by law to be levied by the Board.  
The certification of property values provided this year was $14,418,158,896, approximately $617 
million or 4.47% more than the previous year.  In preparing the tentative budgets, this certified 
figure was used as the basis for estimating the millage rates required to be levied. 
 
At the June 23, 2015 Board meeting, the Board adopted the 8.3144 Countywide and 0.5000 
Emergency Medical Services MSTU millage rates for the purposes of the statutory Truth-in-
Millage (TRIM) public notification process.  These rates cannot be increased, but only decreased 
during the public hearing.  At this meeting, the Board also approved a tentative budget of 
$238,553,913.  This amount includes $4.1 million in general fund balance used to balance the 
FY 2016 tentative budget.  
 
On July 14, 2015, the Board advised the County Property Appraiser and the County Tax 
Collector of its proposed millage rates, its rolled-back rates, and the date, time, and place at 
which a public hearing would be held to consider the tentative millage rates and the tentative 
budgets in accordance with sections 129.03 and 200.065, Florida Statutes.  Subsequently, the 
County Property Appraiser utilized this information in preparing the notice of proposed property 
taxes pursuant to section 200.069, Florida Statutes.  These notices were then mailed to all 
respective property owners in Leon County. 
 
On September 15, 2015, in accordance with section 200.069, Florida Statutes, the Board held a 
public hearing on the tentative millage rates and tentative budgets.  The Board approved tentative 
millage rates: 8.3144 Countywide and 0.5000 Emergency Medical Services MSTU.  These rates 
cannot be increased, but only decreased during the final public hearing.  
 
On Saturday, September 26, 2015, the Board advertised, in a newspaper of general circulation in 
the County, its intent to adopt final millage rates and budgets for FY15/16 (Attachment #5). 
 
Analysis: 
In accordance with sections 129.03 and 200.065, Florida Statutes, after discussion and public 
comment regarding the final millage rates and budgets, the Board is required to adopt its final 
millage rates prior to adopting its final budgets.  The County's tentative aggregate millage rate 
was set by the Board at the July 7, 2015 regular meeting and confirmed at the  
September 15, 2015 public hearing.  The rate was set above the rolled-back rate and less than the 
majority vote maximum millage rate.  This allows for the statutory voting threshold of a simple 
majority vote for adopting the tentative budget. 
 
 
 
 

Page 320 of 387 Posted at 4:00 p.m. on September 21, 2015



Title: Second and Final Public Hearing for Adoption of the FY 2015/2016 Final Millage Rates 
and Final Budgets  
September 29, 2015 
Page 3 
 
The final County aggregate millage rate of 8.8144 (Countywide – 8.3144/ EMS - 0.5000) was 
maintained at the same level as the previous year’s aggregate millage rate.  The proposed 
aggregate millage rate of 8.8144 is 1.31% more than the rolled-back rate of 8.7006 (the rate the 
County can levy to collect the same property tax revenue as the prior year). 
 

 
Options:  
1. Adopt, via Resolution, the final FY15/16 Countywide millage rate of 8.3144 mills 

(Attachment #1).   

2. Adopt, via Resolution, the final FY15/16 Countywide budget (Attachment #2). 

3. Adopt, via Resolution, the final FY15/16 Emergency Medical Services MSTU millage rate of 
0.5000 mills (Attachment #3). 

4. Adopt, via Resolution, the final FY15/16 Emergency Medical Services MSTU budget 
(Attachment #4). 

5. Board direction. 
  
  
Recommendation: 
Options #1, #2, #3, #4. 
 
Attachments: 
1. Resolution adopting final FY15/16 Countywide millage rate  
2. Resolution adopting final FY15/16 Countywide budget 
3. Resolution adopting final FY15/16 Emergency Medical Services MSTU millage rate 
4. Resolution adopting final FY15/16 Emergency Medical Services MSTU budget 
5. Public Notice 
 
  

Options #1 through #4 need to be voted on separately and in the order presented.  Florida law 
requires the Board to address the millage rates before addressing the associated budgets. 
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RESOLUTION NO. ______ 
  
 WHEREAS, the Board of County Commissioners of Leon County, Florida, on 
September 29, 2015, adopted Fiscal Year 2015/2016 final Countywide millage rates following a 
public hearing as required by Florida Statute 200.065; and 
 
 WHEREAS, the Board of County Commissioners of Leon County, Florida, held a public 
hearing as required by Florida Statute 200.065; and  
 
 WHEREAS, the gross taxable value for operating purposes not exempt from taxation 
within Leon County has been certified by the County Property Appraiser to the Board of County 
Commissioners of Leon County, Florida as $14,418,158,896.  
 
 NOW, THEREFORE, BE IT RESOLVED, by the Board of County Commissioners of 
Leon County, Florida, that:  
 
 1. The Fiscal Year 2015/2016 final Countywide aggregate millage rate is 8.8144 mills 
(County-wide 8.3144 = 3.2259 mills – General Fund; 5.0885 mills – Fine and Forfeiture) and (0.5000 mills – 
Emergency Medical Services MSTU), which is above the rolled-back rate of 8.7006 by 1.31%. 
  
 2. This resolution shall take effect immediately upon its adoption. 
            
 DULY ADOPTED at a public hearing this the 29th day of September, 2015. 
 

LEON COUNTY, FLORIDA 
 

BY: _________________________ 
 Mary Ann Lindley, Chairman 

Board of County Commissioners 
ATTEST:  
Bob Inzer, Clerk of the Circuit Court and Comptroller 
Leon County, Florida 
 
BY:  _________________________ 
         
Approved as to Form: 
Leon County Attorneys Office 
 
BY:  _________________________ 
Herbert W. A. Thiele, Esq. 
County Attorney 
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RESOLUTION NO. ________ 
 
 WHEREAS, the Board of County Commissioners of Leon County, Florida, on 
September 23, 2015, held a public hearing as required by Florida Statute 200.065; and 
 
 WHEREAS, the Board of County Commissioners of Leon County, Florida, set forth the 
appropriations and revenue estimate for the final Countywide budget for Fiscal Year 2015/2016, 
attached hereto as Exhibit A, in the amount of $258,679,209. 
 
 NOW, THEREFORE, BE IT RESOLVED, by the Board of County Commissioners of 
Leon County, Florida, that:  
 
 1. The Fiscal Year 2015/2016 final Countywide budget be adopted by fund as it appears 
in the attached Exhibit B.  
  
 2. This resolution shall take effect immediately upon its adoption. 
 
 DULY ADOPTED at a public hearing this the 29th day of September, 2015. 
 

LEON COUNTY, FLORIDA 
 

BY: _________________________ 
 Mary Ann Lindley, Chairman 

Board of County Commissioners 
ATTEST:  
Bob Inzer, Clerk of the Circuit Court and Comptroller 
Leon County, Florida 
 
BY:  _________________________ 
         
Approved as to Form: 
Leon County Attorneys Office 
 
BY:  _________________________ 
Herbert W. A. Thiele, Esq. 
County Attorney 
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FY 2014 FY 2015 FY 2016 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Actual Adopted Requested Budget Planned Planned Planned Planned

Millage Rates
General Countywide 8.3144 8.3144 8.3144 8.3144 8.3144 8.3144 8.3144 8.3144
EMS MSTU 0.500 0.500 0.500 0.500 0.500 0.500 0.500 0.500

General Fund 001 54,256,259 59,571,648 62,987,692 63,069,289 64,454,528 66,074,637 68,845,656 71,869,754

Special Revenue Funds
Supervisor of Elections 060 3,828,589 3,919,123 5,008,722 5,008,722 4,257,237 4,226,576 4,317,225 5,514,680
Transportation Trust 106 15,616,013 15,208,953 16,020,198 15,366,198 15,946,373 15,530,607 18,525,456 16,571,196
Fine and Forfeiture 110 69,073,897 68,656,219 70,868,916 70,893,916 73,552,259 75,539,833 76,259,854 78,064,072
Probation Services 111 2,708,498 2,845,908 3,013,616 3,013,616 3,079,654 3,147,669 3,217,737 3,289,897
Teen Court 114 155,949 165,072 176,017 131,542 134,234 137,003 139,858 142,799
Drug Abuse Trust 116 57,176 52,540 65,485 62,510 63,175 63,745 64,410 64,980
Judicial Programs 117 139,510 207,100 218,851 218,851 223,125 227,506 231,814 236,432
Building Inspection 120 1,174,495 1,560,375 1,818,656 1,818,656 1,721,378 1,761,787 1,834,925 1,923,085
Dvlpmt Srvcs & Environ. Mgmt. 121 3,141,592 3,580,010 3,712,317 3,712,317 3,797,028 3,889,413 3,984,594 4,082,639
Stormwater Utility 123 4,157,455 4,473,588 4,439,422 4,439,422 4,479,116 4,544,258 4,654,983 4,724,505
SHIP Trust 124 82,964 -                           879,466               879,466 -                           -                           -                           -                           
Grants 125 3,598,739 643,087 626,703 626,703 509,760 512,933 516,225 519,644
Non-Cntywide Gen. Rev. 126 23,781,279 20,078,332 20,887,988 20,887,988 21,620,448 22,918,742 23,879,181 24,882,198
Grants 127 74,319 60,000 60,000 60,000 60,000 60,000 60,000 60,000
9-1-1 Emergency Communication 130 1,267,300 1,288,200 1,282,500 1,282,500 1,302,450 1,320,500 1,340,450 1,359,450
Radio Communication Systems 131 1,123,605 1,091,224 1,214,332 1,214,332 1,250,762 1,288,286 1,326,935 1,346,904
Municipal Services 140 6,008,248 6,205,409 8,304,902 8,304,902 8,036,713 6,654,672 6,798,932 6,964,666
Fire Rescue Services 145 6,922,924 6,878,610 8,033,121 8,033,121 8,033,121 8,033,122 8,033,122 8,033,122
Tourist Development 160 3,926,494 5,051,227 4,859,230 4,859,230 4,912,592 4,872,993 5,067,726 5,067,742
Housing Finance Authority 161 136,891 67,925 89,360 89,360 89,360 89,360 89,360 89,360
Special Assessment. Paving 162 1,338,983 313,907 285,468 285,468 173,841 161,084 141,648 124,388
Killearn Lakes Units I and II Sewer 164 228,762 237,500 237,500 237,500 237,500 237,500 237,500 237,500
Bank of America Building 165 1,740,376 1,573,459 2,174,033 2,174,033 1,639,640 1,665,240 1,692,040 1,645,205
Huntington Oaks Plaza 166 137,732 200,197 251,660 251,660 251,750 251,843 251,938 152,037
Subtotal 150,421,790 144,357,965 154,528,463 153,852,013 155,371,516 157,134,672 162,665,913 165,096,501

Debt Service Funds
Series 2003A & 2003B 211 579,350 581,080 581,483 581,483 580,798 7,076,046            7,079,016            7,078,073            
Series 1998B 216 254,981 -                           -                           0 -                           -                           -                           -                           
Series 2005 220 7,882,522 7,247,350 6,941,750 6,941,750 6,948,837            -                           -                           -                           
ESCO Lease 221 484,514 484,514 484,514 484,514 484,514               484,514               -                           -                           
Series 2014 222 277,411 558,780 560,672 560,672 561,282 560,785 561,208 560,522               
Subtotal 9,478,778 8,871,724 8,568,419 8,568,419 8,575,431 8,121,345 7,640,224 7,638,595

Capital Projects Fund
Capital Improvements 305 13,343,951 6,158,380 9,983,834 6,499,034 9,462,430 6,851,830 6,225,958 7,384,857
Transportation Improvements 306 2,165,415 2,699,825 3,349,650 2,695,650 3,033,425 2,809,675 5,118,400 2,899,125
Sales Tax 308 6,036,366 753,099 -                           0 -                           -                           -                           -                           
Sales Tax - Extension 309 3,769,338 4,968,901 7,305,854 6,305,854 5,300,000 5,230,000 4,730,000 -                           
Series 2003A & 2003B 311 153,301 -                           -                           0 -                           -                           -                           -                           
Series 1999 Construction 318 19,837 -                           -                           0 -                           -                           -                           -                           
Series 2005 Construction 320 686,047 -                           -                           0 -                           -                           -                           -                           
ESCO Capital Projects 321 -                            -                           20,296 20,296 -                           -                           -                           -                           
9-1-1 Capital Projects 330 -                            12,540                 12,540 12,540 12,540 12,540 12,540 12,540
Impact Fee - Countywide Rd. 341 38,074 -                           -                           0 -                           -                           -                           -                           
Impact Fee - NW Urban Coll. 343 32,225 -                           -                           0 -                           -                           -                           -                           
Impact Fee - SE Urban Coll. 344 62,498 -                           -                           0 -                           -                           -                           -                           
Sales Tax - Extension 2020 351 -                            -                           -                           0 -                           -                           -                           4,928,600            
Sales Tax - Extension 2020 JPA Agreement 352 -                            -                           -                           0 -                           -                           -                           6,899,000            
Subtotal 26,307,052 14,592,745 20,672,174 15,533,374 17,808,395 14,904,045 16,086,898 22,124,122

Enterprise Funds
Solid Waste 401 10,063,223 10,090,106 10,293,256 10,242,484 10,443,276 10,013,299 9,917,416 10,011,659
Subtotal 10,063,223 10,090,106 10,293,256 10,242,484 10,443,276 10,013,299 9,917,416 10,011,659

Internal Service Funds
Insurance Service 501 2,958,677 3,567,563 3,676,976 3,676,976 3,675,456 3,673,846 3,672,148 3,675,603
Communications Trust 502 341,928 595,782 837,708 837,708 837,708 837,708 837,708 837,708
Motor Pool 505 2,823,745 3,195,105 2,898,946 2,898,946 2,919,734 2,948,381 2,977,314 3,006,538
Subtotal 6,124,350 7,358,450 7,413,630 7,413,630 7,432,898 7,459,935 7,487,170 7,519,849

TOTAL: 256,651,452 244,842,638 264,463,634 258,679,209 264,086,044 263,707,933 272,643,277 284,260,480
Less Interfund Transfers 41,989,043 34,455,187         34,455,187         38,708,843 40,175,541         39,376,051         44,913,412         46,150,996         
TOTAL NET OF TRANS: 214,662,409 210,387,451 230,008,447 219,970,366 223,910,503 224,331,882 227,729,865 238,109,484

Fiscal Year 2016

Summary of All Funds

Budget By Fund

Leon County Fiscal Year 2016 Tentative Budget
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  General Fund (001) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  General Fund 
 
The General Fund is the general operating fund of the County established by F.S. 129.02(1).  Major revenue sources for the County's General Fund include 
proceeds from ad valorem and other taxes, charges for services, fees, and other miscellaneous revenues.  The General Fund is used to account for financial 
resources and expenditures of general government (except those required to be accounted for in another fund) such as libraries, management information 
systems, facilities management, etc. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 53,894,379  Ad Valorem - General Fund 311110  40,784,823   41,473,777   46,511,596   44,186,016   46,103,791   48,874,555   51,869,660  

 475,000  Delinquent Taxes 311200  -   285,000   500,000   475,000   475,000   475,000   475,000  
 -  Delinquent Taxes 2004 311204  7   -   -   -   -   -   -  
 -  Delinquent Taxes 2006 311206  143   -   -   -   -   -   -  
 -  Delinquent Taxes 2007 311207  2,787   -   -   -   -   -   -  
 -  Delinquent Taxes 2008 311208  5,591   -   -   -   -   -   -  
 -  Delinquent Taxes 2009 311209  2,057   -   -   -   -   -   -  
 -  Deliquent Taxes - 2010 311210  16,036   -   -   -   -   -   -  
 -  Delequent Taxes 2011 311211  50,341   -   -   -   -   -   -  
 -  Delinquent Taxes 2012 311212  112,725   -   -   -   -   -   -  

 43,700  Tourist Development (3-3/4 Cents) 312100  36,937   37,050   40,000   38,000   38,950   40,850   41,800  
 10,925  Tourist Development (1-1/4 Cents) 312110  9,229   9,310   10,000   9,500   9,738   10,213   10,450  
 9,500  Process Server Fees 329300  -   -   10,000   9,500   9,500   9,500   9,500  

 185,250  Federal Payments in Lieu of Taxes 333000  203,372   171,000   195,000   185,250   185,250   185,250   185,250  
 156,562  State Library Aid 334710  178,220   165,913   164,802   156,562   156,562   156,562   156,562  

 1,072,923  COT Reimbursement for PSC 337220  285,947   881,099   1,026,355   1,026,355   1,041,846   1,057,835   1,065,250  
 1,402,485  GIS 337300  528,337   1,320,100   1,348,028   1,348,028   1,361,104   1,375,259   1,388,324  

 268,897  CRTPA Reimbursement 337401  283,145   230,017   239,979   239,979   246,869   253,982   261,321  
 74,241  Blueprint 2000 Reimbursement 337402  -   60,695   65,010   65,010   67,197   69,463   71,811  

 -  FS 29.0085 Court Technology 341150  -   441,750   -   -   -   -   -  
 371,394  $2.00 IT Added Court Cost FS 28.24(12) 341160  343,416   -   375,500   356,725   360,400   364,076   367,644  

 -  Zoning Fees 341200  675   -   -   -   -   -   -  
 -  GIS User Fees 341910  -   9,500   -   -   -   -   -  
 -  CJIS User Fees 341920  69,150   75,240   -   -   -   -   -  
 -  Hand Fogging Fees 342950  400   -   -   -   -   -   -  

 146,300  Parking Facilities 344500  155,088   146,300   154,000   146,300   146,300   146,300   146,300  
 45,030  Library Parking 344510  37,684   57,000   45,500   43,225   43,700   44,080   44,555  

 116,660  Library Fees 347100  158,040   129,390   127,800   121,410   120,175   119,035   117,800  
 19,570  Library Printing 347101  -   14,250   21,400   20,330   20,140   19,950   19,760  

 -  Parks And Recreation 347200 (18)  -   -   -   -   -   -  
 38,000  Other Counties-Circuitwide 

Reimbursement 
348820  16,383   47,500   40,000   38,000   38,000   38,000   38,000  

 988,867  FS 29.0085 Court Facilities 348930  1,040,251   1,368,000   1,000,000   950,000   959,975   968,903   978,883  
 -  Process Server Fee 348991  8,400   10,000   -   -   -   -   -  
 -  Civil Fee - Circuit Court 349200  53   -   -   -   -   -   -  

 10,900  Crt Admin/ Circuit-wide Reimbursement 349500  -   -   10,000   10,000   10,200   10,500   10,700  

 25,430  GAL / Ciruit-wide Reimbursement 349501  -   37,050   24,731   23,494   23,963   24,443   24,931  
 -  Fees 349600  112   -   -   -   -   -   -  

 415,625  Pool Interest Allocation 361111  322,971   270,299   437,500   415,625   415,625   415,625   415,625  
 -  Net Incr(decr) In Fmv Of Investment 361300 (5,675)  -   -   -   -   -   -  
 -  Tax Collector F.S. 125.315 361320  620   -   -   -   -   -   -  
 -  Rents And Royalties 362000  3,851   -   -   -   -   -   -  

 199,137  Other Scrap Or Surplus 365900  179,496   191,900   201,000   190,950   192,993   195,039   197,087  
 -  Refund Of Prior Year Expenses 369300  4,546   -   -   -   -   -   -  
 -  Lawsuit Settlements 369350  191   -   -   -   -   -   -  

 95,000  Other Miscellaneous Revenue 369900  88,427   47,500   100,000   95,000   95,000   95,000   95,000  
 903  Volunteer Certificate Training Fees 369930  -   903   951   903   903   903   903  

 -  Transfer From Fund 110 381110  1,000,000   -   -   -   -   -   -  
 -  Transfer from 122 381122  17,899   -   -   -   -   -   -  

 11,537,573  Transfer From Fund 126 381126  5,967,235   7,286,083   8,166,544   8,166,544   9,184,095   10,547,886   10,570,777  

Fiscal Year 2016 Budget By Fund 
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  General Fund (001) 

  Leon County Fiscal Year 2016 Tentative Budget 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 -  Transfer From Fund 135 381135  5,000   -   -   -   -   -   -  

 118,888  Transfer From Fund 162 381162  150,000   308,407   279,968   279,968   168,341   155,584   136,148  
 146,615  Pensacola Care Lease 383001  146,616   146,615   146,615   146,615   146,615   146,615   146,615  

 -  Clerk Excess Fees 386100  314,694   -   -   -   -   -   -  
 -  Property Appraiser 386600  94,429   -   -   -   -   -   -  
 -  Tax Collector 386700  46,300   350,000   200,000   200,000   -   -   -  
 -  Supervisor Of Elections 386800  669,712   -   -   -   -   -   -  
 -  Appropriated Fund Balance 399900  -   4,000,000   4,125,000   4,125,000   2,832,296   274,229   -  

 53,335,644   59,571,648   65,567,278   63,069,289   64,454,528   66,074,637   68,845,656   71,869,754  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 1,557,068  County Commission 100-511  1,380,655   1,416,709   1,491,406   1,491,406   1,507,105   1,523,269   1,539,921  
 9,500  Commission District 1 101-511  5,272   9,500   9,500   9,500   9,500   9,500   9,500  
 9,500  Commission District 2 102-511  4,806   9,500   9,500   9,500   9,500   9,500   9,500  
 9,500  Commission District 3 103-511  5,385   9,500   9,500   9,500   9,500   9,500   9,500  
 9,500  Commission District 4 104-511  3,898   9,500   9,500   9,500   9,500   9,500   9,500  
 9,500  Commission District 5 105-511  7,119   9,500   9,500   9,500   9,500   9,500   9,500  
 9,500  Commission At-Large (Group 1) 106-511  6,914   9,500   9,500   9,500   9,500   9,500   9,500  
 9,500  Commission At-Large (Group 2) 107-511  8,861   9,500   9,500   9,500   9,500   9,500   9,500  

 25,395  Commissioners' Account 108-511  16,838   22,808   25,395   25,395   25,395   25,395   25,395  
 870,236  County Administration 110-512  592,064   611,693   785,394   785,394   805,444   826,395   847,984  
 195,580  Minority/Women Small Business 

Enterprise 
112-513  165,390   194,380   556,130   431,130   184,581   188,140   191,805  

 201,377  Volunteer Center 113-513  175,378   187,804   187,318   187,318   191,478   195,763   200,177  
 370,248  Economic Development 114-512  454,687   638,996   382,069   384,569   358,316   362,176   366,152  
 805,288  Strategic Initiatives 115-513  868,222   965,483   754,545   754,545   764,391   777,625   791,247  
 598,861  Community and Media Relations 116-513  -   -   664,022   564,022   572,350   580,923   589,757  

 2,020,594  County Attorney 120-514  1,821,896   1,903,465   1,946,173   1,951,307   1,987,935   2,026,065   2,065,235  
 221,983  Office of Sustainability 127-513  228,365   300,884   212,274   212,274   214,596   216,985   219,448  
 909,564  Office of Management & Budget 130-513  664,130   764,507   829,170   829,170   848,705   868,826   889,555  

 1,610,975  Clerk - Finance Administration 132-586  1,480,021   1,520,544   1,518,474   1,518,474   1,548,699   1,579,529   1,610,975  
 422,490  Procurement 140-513  281,591   302,492   388,087   388,087   396,478   405,121   414,023  
 118,669  Warehouse 141-513  98,791   99,254   107,931   107,931   110,537   113,168   115,879  

 7,203,969  Facilities Management 150-519  6,608,566   6,655,685   6,845,256   6,845,256   6,912,711   7,008,047   7,104,752  
 367,466  Real Estate Management 156-519  269,084   335,120   342,868   342,868   348,749   354,805   361,042  

 1,435,214  Human Resources 160-513  1,112,945   1,338,865   1,389,092   1,389,092   1,401,849   1,417,433   1,426,881  
 6,066,442  Management Information Services 171-513  4,182,481   5,719,040   5,687,630   5,687,630   5,754,724   5,860,135   5,960,229  

 -  Article V MIS 171-713  1,047,334   -   -   -   -   -   -  
 237,345  Health Department 190-562  231,345   237,345   237,345   237,345   237,345   237,345   237,345  
 694,091  Mosquito Control 216-562  551,365   626,161   667,188   667,188   673,621   680,244   687,065  
 895,406  Lib - Policy, Planning, & Operations 240-571  845,101   862,266   853,475   853,475   864,214   875,277   883,671  

 4,684,310  Library Public Services 241-571  2,291,303   2,484,745   4,258,316   4,258,316   4,360,126   4,465,025   4,573,060  
 1,572,268  Library Collection Services 242-571  795,743   799,237   1,502,508   1,502,508   1,519,180   1,536,359   1,554,047  

 -  Library Extension Services 243-571  2,287,731   2,429,164   -   -   -   -   -  
 74,265  Summer Youth Employment 278-551  68,007   80,425   80,425   80,425   80,425   80,425   80,425  

 550,850  Cooperative Extension 361-537  492,941   542,904   540,260   540,260   512,248   524,737   537,603  
 522,031  Medical Examiner 370-527  396,522   491,922   501,760   501,760   501,760   511,795   522,031  
 61,000  Tubercular Care & Child Protection 

Exams 
370-562  59,000   61,000   61,000   61,000   61,000   61,000   61,000  

 692,601  Baker Act & Marchman Act 370-563  691,336   692,601   692,601   692,601   692,601   692,601   692,601  
 2,944,695  Medicaid & Indigent Burials 370-564  2,568,618   2,607,830   2,694,506   2,694,506   2,776,029   2,860,032   2,944,695  
 1,260,712  CHSP & Emergency Assistance 370-569  1,046,343   987,055   1,154,858   1,254,858   1,256,259   1,257,699   1,259,184  

 504,077  Housing Services 371-569  444,260   461,325   461,142   461,142   471,404   481,976   492,864  
 -  Youth Sports Teams 379-572  1,000   -   -   -   -   -   -  

 328,290  Veteran Services 390-553  242,628   312,020   314,500   314,500   318,393   322,404   324,035  
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  General Fund (001) 

  Leon County Fiscal Year 2016 Tentative Budget 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 266,987  Capital Regional Transportation 
Planning Agency 

402-515  223,504   238,206   241,181   241,181   247,349   253,703   260,248  

 72,147  Blueprint 2000 403-515  60,784   62,897   65,565   65,565   67,138   68,759   70,429  
 1,557,572  Public Safety Complex Facilities 410-529  1,092,590   1,464,910   1,506,729   1,506,729   1,525,455   1,544,739   1,551,063  

 249,902  Public Safety Complex Technology 411-529  182,547   221,135   237,516   237,516   240,474   243,525   246,668  
 2,096,155  Geographic Info. Systems 421-539  1,759,133   1,960,963   1,869,057   1,951,206   1,985,815   2,021,504   2,058,280  

 160,540  MIS Automation - General Fund 470-519  138,120   136,675   160,540   160,540   160,540   160,540   160,540  
 469,752  General Fund - Risk 495-519  446,611   415,999   469,752   469,752   469,752   469,752   469,752  

(7,134,716) Indirect Costs - General Fund 499-519 (5,760,392) (5,791,000) (6,339,100) (6,339,100) (6,529,273) (6,725,152) (6,926,907) 
 5,408,507  Property Appraiser 512-586  4,492,670   4,734,406   4,805,388   4,805,388   4,949,550   5,098,037   5,250,978  
 5,306,836  Tax Collector 513-586  4,258,068   4,368,000   4,537,178   4,537,178   4,717,758   4,906,468   5,102,727  

 218,824  Court Administration 540-601  188,885   231,420   200,647   200,647   204,992   209,467   214,078  
 11,060  Court Information Systems 540-713  13,226   9,000   11,060   11,060   11,060   11,060   11,060  

 -  Court Operating 540-719  36,785   -   -   -   -   -   -  
 25,942  Guardian Ad Litem 547-685 (1,406)  19,792   25,942   25,942   25,942   25,942   25,942  
 3,720  GAL Information Systems 547-713  10,386   1,490   3,720   3,720   3,720   3,720   3,720  

 -  GAL Operating 547-719  6,258   -   -   -   -   -   -  
 943,942  Planning Department 817-515  852,559   852,752   935,040   935,040   937,167   939,359   941,615  
 951,121  Non-Operating General Fund 820-519  829,610   806,959   815,904   959,740   951,121   951,121   951,121  
 62,500  Tax Deed Applications 831-513  58,091   62,500   62,500   62,500   62,500   62,500   62,500  

 185,759  Line Item - Detention/Correction 888-523  335,759   335,759   335,759   335,759   185,759   185,759   185,759  
 -  Line Item - Keep Tall. Beautiful 888-539  21,375   -   -   -   -   -   -  
 -  Line Item - Economic Development 888-552  199,500   25,000   -   -   -   -   -  
 -  Line Item - Human Service Agencies 888-569  325,925   125,000   125,000   125,000   100,000   100,000   100,000  

 150,000  Line Item - COCA Administration 888-573  150,000   150,000   150,000   150,000   150,000   150,000   150,000  
 -  Line Item - Special Events 888-574  27,000   -   -   -   -   -   -  

 14,541,275  Transfers 950-581  7,138,916   8,535,798   10,216,572   10,216,572   11,124,928   11,407,235   12,757,498  
 2,021,872  Primary Health Care 971-562  1,353,937   2,002,533   2,015,360   2,015,360   2,016,917   2,018,521   2,020,171  
 4,010,196  CRA-Payment 972-559  1,311,879   1,681,225   2,136,763   2,109,741   2,320,715   2,784,858   3,341,830  

 200,000  Budgeted Reserves - General Fund 990-599  -   200,000   200,000   200,000   200,000   200,000   200,000  

 54,256,259   59,571,648   62,987,692   63,069,289   64,454,528   66,074,637   68,845,656   71,869,754  Total Appropriations 

(920,615)  -   2,579,586   -   -   -   -   -  Revenues Less Appropriations 

Notes: 
 
The Board of Commissioners balanced the budget without increasing the current 8.3144 millage rate (The total estimated tax collections for FY 
2016 will be $4.9 million or a 4.5% increase over 2015).   
 
For FY16, property values increased by 4.5%, providing an additional $4.9 million in property tax revenue. This and the additional $800,000 in 
State Shared Revenue allowed the County to balance the budget with no reduction in service delivery. In addition, the Board appropriated $4.1 
million in fund balance to fund recurring operating expenditures. The use of this fund balance still leaves the general fund reserves within policy 
limits. 
    
The general revenue transfer to capital projects (Fund 305) increased by $1.0 million over FY15 for a total amount of $2 million. Out years 
reflect the transfer of recurring general revenue to fund capital projects increasing to $5.5 million by FY2020.   
 
Out years from FY17 to FY20 show the use of fund balance declining from the current $4.1 million per year to eliminating use of fund balance 
by FY19.  Using fund balance in this amount will allow the Board to maintain the millage rate 8.3144 in FY16 and the remaining out years to 
maintain current service levels. This millage rate assumes property values will continue to increase with the economic recovery continuing in 
the out years.  FY17 to FY20 reflects property valuations increasing by an average 3.5% each year and a steady millage rate of 8.3144. 
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  Supervisor of Elections (060) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  General Fund 
 
The Supervisor of Elections Fund is a general fund established as part of the FY 2002 budget process.  The Supervisor of Elections has requested their 
appropriation be established in a separate fund to provide discrete accounting of their budget.  The revenue is transferred from the General Fund.  At the 
conclusion of the fiscal year, any funds available in the Supervisor of Elections fund will be returned to the General Fund as excess fees. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 -  Voter Education Funds 331100  31,937   -   -   -   -   -   -  
 -  ADA-HHS Vote Program Grant 331120  24,338   -   -   -   -   -   -  
 -  Supervisor Of Elections 341550  20,792   -   -   -   -   -   -  

 5,514,680  Transfer From Fund 001 381001  3,751,522   3,919,123   5,008,722   5,008,722   4,257,237   4,226,576   4,317,225  

 3,828,589   3,919,123   5,008,722   5,008,722   4,257,237   4,226,576   4,317,225   5,514,680  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 16,542  Supervisor of Elections - Risk 495-513  17,659   16,486   16,542   16,542   16,542   16,542   16,542  
 2,475,138  Voter Registration 520-513  1,857,265   2,126,269   2,129,045   2,129,045   2,339,556   2,347,386   2,399,360  

 -  Elections 520-586  166,019   -   -   -   -   -   -  
 3,023,000  Elections 521-513  1,247,226   1,776,368   2,863,135   2,863,135   1,901,139   1,862,648   1,901,323  

 -  Elections 521-586  503,693   -   -   -   -   -   -  
 -  SOE Grants 525-513  36,727   -   -   -   -   -   -  

 3,828,589   3,919,123   5,008,722   5,008,722   4,257,237   4,226,576   4,317,225   5,514,680  Total Appropriations 

 -   -   -   -   -   -   -   -  Revenues Less Appropriations 

Notes: 
 
Due to increased costs associated with the FY16 presidential election cycle and the cost of increased rental space associated with the 
consolidation of the Supervisor of Elections administrative services to the Voting Operations Center, the Supervisor of Election's budget 
increased by 27.8% from the FY15 budget. 
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  Transportation Trust (106) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Special Revenue 
 
The Transportation Trust Fund is a special revenue fund established by F.S. 129.02(2).  Major revenue sources for the Transportation Trust Fund include 
proceeds from local and state gas taxes.  The fund is used to account for resources dedicated and expenditures restricted to the maintenance/construction of 
roads and bridges. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 1,421,200  County Ninth-Cent Voted Fuel Tax 312300  1,406,321   1,355,650   1,438,000   1,366,100   1,379,400   1,393,650   1,406,950  
 3,684,100  Local Option Gas Tax 312410  3,642,595   3,424,750   3,727,000   3,540,650   3,575,800   3,611,900   3,648,000  
 2,947,850  2nd Local Option Gas Tax 312420  1,968,629   2,731,250   2,982,000   2,832,900   2,860,450   2,888,950   2,918,400  

 17,100  Federal Payments in Lieu of Taxes 333000  52,171   50,350   18,000   17,100   17,100   17,100   17,100  
 560,500  20% Surplus Gas Tax 335420  552,641   540,550   567,000   538,650   544,350   549,100   554,800  

 2,240,100  5th & 6th Cent Gas Tax 335430  2,210,566   2,162,200   2,266,000   2,152,700   2,174,550   2,196,400   2,237,250  
 1,279,650  Gas Tax Pour-Over Trust 335440  1,191,715   1,156,150   1,244,000   1,181,800   1,205,550   1,230,250   1,254,000  

 106,606  Other Transportation 335490  123,474   104,500   110,000   104,500   105,023   105,548   106,075  
 1,354  Service Area App Fees 343651  4,296   950   1,425   1,354   1,354   1,354   1,354  

 37,335  Grading Fee Public Works 343920  41,533   32,300   38,500   36,575   36,765   36,955   37,145  
 950  Traffic Signs 344910  1,091   950   1,000   950   950   950   950  

 4,275  Subdivision Fees 344911  6,256   2,375   4,400   4,180   4,180   4,275   4,275  
 49,495  R-O-W Placement Fees 344913  56,123   49,780   50,000   47,500   47,975   48,545   49,020  

 150,985  Signal Maintenance - State Reimb 344914  68,860   58,900   145,459   138,186   141,219   144,410   147,664  
 53,580  Pool Interest Allocation 361111  24,965   40,850   56,400   53,580   53,580   53,580   53,580  

 -  Interest Income - Other 361120 (17)  -   -   -   -   -   -  
 -  Net Incr(decr) In Fmv Of Investment 361300 (1,484)  -   -   -   -   -   -  

 4,750  Other Miscellaneous Revenue 369900  11,863   4,750   5,000   4,750   4,750   4,750   4,750  
 -  Volunteer Certificate Training Fees 369930  1,199   -   -   -   -   -   -  

 1,213,097  Transfer From Fund 123 381123  1,076,400   1,268,941   1,142,862   1,142,862   1,159,644   1,176,945   1,194,752  
 2,798,269  Transfer From Fund 126 381126  1,809,879   2,223,757   2,201,861   2,201,861   2,465,733   1,860,945   2,765,391  

 -  Appropriated Fund Balance 399900  -   -   -   -   168,000   205,000   2,124,000  

 14,249,076   15,208,953   15,998,907   15,366,198   15,946,373   15,530,607   18,525,456   16,571,196  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 616,353  Support Services 400-541  1,034,609   589,463   576,230   576,230   590,308   592,166   604,077  
 3,449,175  Engineering Services 414-541  2,774,661   3,151,459   3,176,625   3,176,625   3,241,762   3,308,894   3,377,996  
 4,541,417  Transportation Maintenance 431-541  3,781,415   4,205,009   4,270,014   4,270,014   4,334,888   4,401,709   4,470,535  
 2,569,535  Right-Of-Way Management 432-541  1,985,163   2,361,277   2,376,874   2,376,874   2,421,455   2,468,286   2,517,569  

 12,530  MIS Automation - Transportation Trust 470-541  11,350   9,600   12,530   12,530   12,530   12,530   12,530  

 67,275  Transportation Trust - Risk 495-541  73,695   72,320   67,275   67,275   67,275   67,275   67,275  
 2,015,786  Indirect Costs - Transportation Trust 499-541  1,625,000   1,770,000   1,791,000   1,791,000   1,844,730   1,900,072   1,957,074  
 3,699,125  Transfers 950-581  4,631,200   3,499,825   4,149,650   3,495,650   3,833,425   3,179,675   5,918,400  

(450,000) Public Works Admin Chargebacks 978-541 (301,081) (500,000) (450,000) (450,000) (450,000) (450,000) (450,000) 
 50,000  Budgeted Reserves - Transport. Trust 990-599  -   50,000   50,000   50,000   50,000   50,000   50,000  

 15,616,013   15,208,953   16,020,198   15,366,198   15,946,373   15,530,607   18,525,456   16,571,196  Total Appropriations 

(1,366,937)  -  (21,291)  -   -   -   -   -  Revenues Less Appropriations 

Notes: 
 
In FY14, the Board voted to levy the available additional five cent gas tax.  The proceeds from this tax are split evenly with the City of 
Tallahassee.  This gas tax revenue generated an additional $2 million in FY14. This was based on only eight months of collections due to the 
proposed ordinance enactment date of January 2014. Beginning in FY15, the collections increased to $2.7 million for a full 12 month collection 
cycle. For FY16, collections are estimated to increase to $2.8 million. The Board determined that this additional revenue would be split 50/50 to 
be used for sidewalk projects and to reduce the general revenue transfer to the Transportation Fund.  The out years reflect the same 50/50 
split between additional funding for sidewalk projects and reduction of the general revenue transfer. 
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  Fine and Forfeiture (110) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Special Revenue 
 
The Fine and Forfeiture Fund is a special revenue fund established by F.S. 129.02(3) and F.S. 142.01.  Major revenue sources for the County Fine and Forfeiture 
Fund include proceeds from ad valorem taxes and other miscellaneous revenues.  The fund is used to account for revenues collected in support of and 
expenditures dedicated to criminal prosecution, court operations, and operations of the Sheriff's Department. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 76,784,517  Ad Valorem - Fine/Fore. Fund 311120  66,436,317   67,533,125   73,366,744   69,698,407   72,336,010   74,302,837   75,003,054  

 17,100  Child Support Enforcement 331240  14,177   21,945   16,631   15,799   16,114   16,436   16,765  
 -  Title IV - Child Support Enforcement 331691  2,861   -   -   -   -   -   -  

 462,650  Sheriff Fees-Warrants, Fingerprints, 
Records 

341520  391,520   381,900   450,000   427,500   436,050   444,600   453,150  

 75,905  Sheriff Wrecker Services 341525  23,274   84,000   73,800   70,110   71,535   72,960   74,385  
 465,500  Room And Board - Prisoners 342300  437,864   442,000   452,000   429,400   437,950   447,450   456,000  
 34,200  Court Fines 351120  23,736   36,100   34,000   32,300   33,250   33,250   33,250  
 86,450  Crime Prevention (fs 775.083(2)) 351150  86,236   81,149   87,000   82,650   83,600   84,550   85,500  

 -  Violations of Local Ordinances 354150  75   -   -   -   -   -   -  
 137,750  Pool Interest Allocation 361111  43,212   76,000   145,000   137,750   137,750   137,750   137,750  

 -  Net Incr(decr) In Fmv Of Investment 361300  1,103   -   -   -   -   -   -  
 -  Tax Collector F.S. 125.315 361320  -   -   -   -   -   -   -  
 -  Sheriff F.S. 125.315 361330  25,193   -   -   -   -   -   -  
 -  Sheriff Excess Fees 386400  2,075,210   -   -   -   -   -   -  

 69,560,777   68,656,219   74,625,175   70,893,916   73,552,259   75,539,833   76,259,854   78,064,072  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 14,140  MIS Automation - State Attorney 470-602  11,920   12,480   14,140   14,140   14,140   14,140   14,140  
 21,520  MIS Automation - Public Defender 470-603  16,320   16,393   21,520   21,520   21,520   21,520   21,520  

 300,378  Fine & Forfeiture - Risk 495-689  242,856   291,314   300,378   300,378   300,378   300,378   300,378  
 100,000  Diversionary Programs 508-569  139,392   100,000   100,000   100,000   100,000   100,000   100,000  

 39,522,666  Law Enforcement 510-586  34,030,294   34,186,350   35,506,491   35,506,491   36,925,693   38,012,486   38,524,029  
 36,141,475  Corrections 511-586  31,143,962   32,112,272   32,930,477   32,930,477   34,140,114   35,011,199   35,335,894  

 98,600  State Attorney 532-602  28,088   98,600   98,600   98,600   98,600   98,600   98,600  
 19,085  State Attorney 532-713  12,852   9,655   19,085   19,085   19,085   19,085   19,085  

 -  State Attorney 532-719  58,827   -   -   -   -   -   -  
 118,525  Public Defender 533-603  25,156   118,525   118,525   118,525   118,525   118,525   118,525  
 30,425  Public Defender 533-713  21,657   12,720   30,425   30,425   30,425   30,425   30,425  

 -  Public Defender 533-719  83,493   -   -   -   -   -   -  
 447,941  Clerk - Article V Expenses 537-614  414,527   413,828   422,105   422,105   430,547   439,158   447,941  
 135,341  Legal Aid 555-715  132,500   134,082   234,510   259,510   259,914   260,341   135,341  

 1,063,976  Juvenile Detention Payment - State 620-689  712,053   1,100,000   1,022,660   1,022,660   1,043,318   1,063,976   1,063,976  
 -  Transfers 950-581  2,000,000   -   -   -   -   -   -  

 50,000  Budgeted Reserves - Fine and 
Forfeiture 

990-599  -   50,000   50,000   50,000   50,000   50,000   50,000  

 69,073,897   68,656,219   70,868,916   70,893,916   73,552,259   75,539,833   76,259,854   78,064,072  Total Appropriations 

 486,880   -   3,756,259   -   -   -   -   -  Revenues Less Appropriations 

Notes: 
 
The Board of County Commissioners implemented and maintained the countywide millage rate of 8.3144 for FY 2015.  Additional information 
regarding this levy is located on the general fund page. In addition, increases in the Sheriff’s budget reflect the implementation of a pay plan 
adjustment that will cost $2.3 million over the next three years. The first year impact is $673,000 as well as other personnel cost increases 
related to retirement and health insurance. 

Fiscal Year 2016 Budget By Fund 

Attachment #2 
Page 10 of 60

Page 332 of 387 Posted at 4:00 p.m. on September 21, 2015



 

  Probation Services (111) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Special Revenue 
 
The Probation Services Fund is a special revenue fund established in support of the administration of County Probation programs.  Major revenue sources for the 
Probation Services Fund include fees related to pre-trial costs, other probation related services, and a transfer from the General Fund.  The fund is used to 
account for resources and expenditures related to the alternative Community Service Work Program, the Pre-trial Release Program, urinalysis testing fees and 
other County Probation programs and services. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 -  Sheriff GPS Program 337281  -   -   100,000   100,000   100,000   100,000   -  
 -  City Of Tallahassee - GPS Tracking 337285  18,455   -   -   -   -   -   -  

 412,300  County Court Probation Fees 349120  455,393   471,200   451,000   428,450   424,650   419,900   416,100  
 20,615  Probation-no Show Fees 349125  22,790   24,035   22,600   21,470   21,280   21,090   20,805  
 92,435  Pre-trial Fees 349130  84,871   79,515   93,500   88,825   89,680   90,630   91,485  
 61,275  SCRAM Unit User Fees 349135  71,104   89,300   67,100   63,745   63,080   62,510   61,845  
 47,120  Alternative Community Service Fees 349140  52,350   55,670   47,700   45,315   45,695   46,170   46,645  

 185,250  UA Testing Fees 349147  157,364   132,050   187,000   177,650   179,550   181,450   183,350  
 66,500  Alcohol Testing Fees 349148  63,257   60,610   70,000   66,500   66,500   66,500   66,500  
 9,880  Pool Interest Allocation 361111  4,877   7,410   10,400   9,880   9,880   9,880   9,880  

 -  Net Incr(decr) In Fmv Of Investment 361300 (90)  -   -   -   -   -   -  
 2,394,522  Transfer From Fund 001 381001  1,776,076   1,926,118   2,011,781   2,011,781   2,079,339   2,149,539   2,321,127  

 2,706,446   2,845,908   3,061,081   3,013,616   3,079,654   3,147,669   3,217,737   3,289,897  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 6,590  MIS Automation - Probation Services 470-523  3,330   3,860   6,590   6,590   6,590   6,590   6,590  
 32,308  Probation Services - Risk 495-523  20,622   31,729   32,308   32,308   32,308   32,308   32,308  

 574,010  Indirect Costs - Probation Services 499-523  489,606   416,000   510,000   510,000   525,300   541,059   557,291  
 1,270,619  County Probation 542-523  1,058,943   1,200,807   1,158,730   1,158,730   1,185,472   1,213,022   1,241,399  
 1,222,271  Pretrial Release 544-523  952,164   1,019,628   1,135,112   1,135,112   1,155,946   1,177,398   1,199,503  

 184,099  Drug & Alcohol Testing 599-523  183,833   158,884   170,876   170,876   174,038   177,292   180,646  
 -  Budgeted Reserves - Probation 

Services 
990-599  -   15,000   -   -   -   -   -  

 2,708,498   2,845,908   3,013,616   3,013,616   3,079,654   3,147,669   3,217,737   3,289,897  Total Appropriations 

(2,052)  -   47,465   -   -   -   -   -  Revenues Less Appropriations 

Notes: 
 
For FY 2016, the budget includes a $2.0 million general revenue subsidy to the Probation Services fund.  Due to a decline in program 
revenues, this subsidy is anticipated to grow to $2.3 million in FY 2020.  The revenue for the fund also reflects additional resources provided 
by the Sheriff in the amount of $100,000.  The funding is available from the Inmate Trust Fund and is budgeted over the next few years.  This 
funding will assist in offsetting the cost of the GPS Monitoring Program. 
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  Teen Court (114) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Special Revenue 
 
Effective July 1, 2005, the Board of County Commissioners authorized a $3 fee be imposed for certain Court proceedings; the revenue will be used to support the 
Teen Court program. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 -  Court Related Coll Not Remitted to State 348990  102,536   -   -   -   -   -   -  

 -  Prisoner Petition Assessment 349160  41   -   -   -   -   -   -  
 -  Mediation Fees 349310  8   -   -   -   -   -   -  

 109,060  Teen Court Fees 351500  -   107,730   110,300   104,785   105,830   106,875   107,920  
 475  Pool Interest Allocation 361111  621   -   500   475   475   475   475  

 -  Appropriated Fund Balance 399900  -   57,842   26,282   26,282   -   -   -  

 103,206   165,572   137,082   131,542   106,305   107,350   108,395   109,535  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 1,634  Teen Court - Risk 495-662  1,488   1,714   1,634   1,634   1,634   1,634   1,634  
 9,004  Indirect Costs - Teen Court 499-662  8,251   8,000   8,000   8,000   8,240   8,487   8,742  

 132,161  Court Administration - Teen Court 586-662  146,210   155,358   166,383   121,908   124,360   126,882   129,482  

 155,949   165,072   176,017   131,542   134,234   137,003   139,858   142,799  Total Appropriations 

(52,744)  500  (38,935)  -  (27,929) (29,653) (31,463) (33,264) Revenues Less Appropriations 

Notes: 
 
The decrease in expenditures coincides with a decrease in the $3.00 fee revenue collected from traffic citations.  As a result, the school 
education portion of the program will be eliminated. The position for this program will remain vacant until revenues can support the return of 
this portion of the program. For the out years, since the fund balance will be depleted after FY16, additional costs reductions or shifting of the 
costs to other sources of funding will be required. 
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  Drug Abuse Trust (116) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Special Revenue 
 
The Drug Abuse Trust Fund is a special revenue fund established as the repository for the collection of court costs from felony fines.  Funding is used to support 
drug intervention programs. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 6,175  County Alcohol Tf  (fs 938.13) 348125  -   5,800   5,985   5,985   6,080   6,080   6,175  

 58,805  Felony Drug Intervention 348241  -   46,740   59,500   56,525   57,095   57,665   58,235  
 -  Court Related Coll Not Remitted to State 348990  56,099   -   -   -   -   -   -  

 -  Pool Interest Allocation 361111  27   -   -   -   -   -   -  

 56,125   52,540   65,485   62,510   63,175   63,745   64,410   64,980  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 54,345  Drug Abuse 800-562  57,176   52,540   52,920   52,920   53,395   53,870   54,345  
 10,635  Budgeted Reserves - Drug Court 990-599  -   -   9,590   9,590   9,780   9,875   10,065  

 57,176   52,540   62,510   62,510   63,175   63,745   64,410   64,980  Total Appropriations 

(1,051)  -   2,975   -   -   -   -   -  Revenues Less Appropriations 
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  Judicial Programs (117) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Special Revenue 
 
On June 8th, 2004, the Board of County Commissioners authorized the imposition of a $65.00 criminal violation court costs.  In accordance with Florida Statutes 
and the enabling County Ordinance, the proceeds from the $65.00 fine are to be used as follows:  25% to supplement State funding requirements related to the 
implementation of a Statewide court system or to pay for local requirements; 25% to be used to fund legal aid programs; 25% to be used to fund law library 
personnel and materials; and 25% to be used to fund alternative juvenile programs.  At the end of the fiscal year, any fund balance remaining shall be utilized in 
subsequent fiscal years for the funding of either the State or local requirements. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 54,625  Court Innovations Local Requirement 348921  53,061   51,775   56,400   53,580   53,865   54,150   54,340  
 54,625  Legal Aid Local Ordinance 348922  53,061   51,775   56,400   53,580   53,865   54,150   54,340  
 54,625  Law Library Local Ordinance 348923  53,061   51,775   56,400   53,580   53,865   54,150   54,340  
 54,625  Juvenile Alternative Local Ordinance 348924  53,061   51,775   56,400   53,580   53,865   54,150   54,340  

 -  Leon County 349510  36   -   -   -   -   -   -  
 -  Fees 349600  10   -   -   -   -   -   -  
 -  Pool Interest Allocation 361111  114   -   -   -   -   -   -  
 -  Appropriated Fund Balance 399900  -   -   4,531   4,531   -   -   -  

 212,405   207,100   230,131   218,851   215,460   216,600   217,360   218,500  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 1,069  Judicial Programs - Risk 495-569  -   609   1,069   1,069   1,069   1,069   1,069  
 2,364  Indirect Costs - Judicial Programs 499-601  -   -   2,100   2,100   2,163   2,228   2,295  

 63,054  Alternative Juvenile Programs 509-569  47,500   51,623   54,942   54,942   56,882   58,878   60,936  
 54,625  Law Library 546-714  510   51,623   53,580   53,580   53,865   54,150   54,340  
 60,695  Judicial Programs/Article V 548-662  47,500   51,623   53,580   53,580   55,281   57,031   58,834  
 54,625  Legal Aid - Court 555-715  44,000   51,622   53,580   53,580   53,865   54,150   54,340  

 139,510   207,100   218,851   218,851   223,125   227,506   231,814   236,432  Total Appropriations 

 72,895   -   11,280   -  (7,665) (10,906) (14,454) (17,932) Revenues Less Appropriations 

Notes: 
 
The increase in expenditures is related to the increase in anticipate revenues in this fund.  For the out years, due to the depletion of the fund 
balance, costs reductions or shifting of the costs to other sources of funding will need to be considered. 
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  Building Inspection (120) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Special Revenue 
 
The Building Inspection Fund is a special revenue fund established to account for fees collected on building permits issued within the unincorporated area of Leon 
County.  The fees are used to fund the operation of the Building Inspection Department. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 1,818,300  Building Permits 322000  1,485,296   1,483,900   1,575,000   1,496,250   1,571,300   1,649,200   1,731,850  

 26,600  Manufactured Homes 322005  20,410   24,985   25,900   24,605   25,080   25,555   26,030  
 45,410  Building/Enivironmental Inspections 329114  43,104   24,985   44,100   41,895   42,750   43,605   44,460  
 8,835  Contractor's Licenses 329140  13,792   13,110   8,500   8,075   8,265   8,455   8,645  

 -  Proj Status - Bldg Set Backs 329241  210   -   -   -   -   -   -  
 -  Electronic Document Recording Fee 329290  6,383   -   -   -   -   -   -  
 -  State Surcharge Retention 335291  4,199   -   -   -   -   -   -  

 7,885  Driveway Permit Fees 343930  10,394   3,230   8,600   8,170   8,075   7,980   7,885  
 95  Reinspection Fees 349100  131   95   100   95   95   95   95  

 -  Violations of Local Ordinances 354150  74   -   -   -   -   -   -  
 15,960  Pool Interest Allocation 361111  7,896   10,070   16,800   15,960   15,960   15,960   15,960  

 -  Net Incr(decr) In Fmv Of Investment 361300  7   -   -   -   -   -   -  
 -  Appropriated Fund Balance 399900  -   -   223,606   223,606   49,853   10,937   -  

 1,591,896   1,560,375   1,902,606   1,818,656   1,721,378   1,761,787   1,834,925   1,923,085  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 -  New General Vehicle & Equipment 026018-524  -   -   45,500   45,500   -   -   -  
 1,575,955  Building Plans Review and Inspection 220-524  1,002,083   1,332,142   1,441,057   1,441,057   1,473,289   1,506,498   1,540,713  

 1,900  MIS Automation - Building Inspection 470-524  720   1,800   1,900   1,900   1,900   1,900   1,900  
 6,199  Building Inspection 495-524  6,692   6,121   6,199   6,199   6,199   6,199   6,199  

 262,244  Indirect Costs - Building Inspections 499-524  165,000   219,000   233,000   233,000   239,990   247,190   254,606  
 -  Transfers 950-581  -   -   91,000   91,000   -   -   -  

 76,787  Budgeted Reserves - Building 
Inspection 

990-599  -   1,312   -   -   -   -   31,507  

 1,174,495   1,560,375   1,818,656   1,818,656   1,721,378   1,761,787   1,834,925   1,923,085  Total Appropriations 

 417,401   -   83,950   -   -   -   -   -  Revenues Less Appropriations 

Notes: 
 
Increased funds are related to a rebound in housing construction and associated permitting.  Likewise, expenses increased due to the 
necessity of adding positions to handle the increased permitting demands.  At the January 27, 2015 meeting, the Board approved the 
reclassification of an OPS Records Technician to a full-time career service Record Technician.  The increase in personnel costs is reflected in 
the FY16 budget. In the out-years, fee revenue is anticipated to increase because of the continued recovery of the housing market resulting in 
a decrease in the use of fund balance in FY17 & FY18, with the complete elimination of the use fund balance beginning in FY19. 
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  Development Services & Environ. Mgmt. Fund (121) 

  Leon County Fiscal Year 2016 Tentative Budget 

The Development Services and Environmental Management Fund is a special revenue established to account for the activities related to Development Services 
and Environmental Management in accordance with the City of Tallahassee/Leon County Comprehensive Plan.  The fund has been previously supported by both 
permitting fees and general revenue at approximately a 50/50 percent split.    The functions supported by the Growth Management Fund include development 
review, environmental compliance, permit and compliance services, and support services. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 1,710,950  Licenses And Permits 322100  -   949,050   1,300,000   1,235,000   1,309,100   1,414,550   1,556,100  

 -  Stormwater - Standard Form 329100  323,380   -   -   -   -   -   -  
 -  Stormwater - Short Form B-High 329110  26,659   -   -   -   -   -   -  
 -  Stormwater - Short Form B-Low 329111  34,868   -   -   -   -   -   -  
 -  Stormwater - Short Form A 329112  127,653   -   -   -   -   -   -  
 -  New Address Assignments 329113  35,880   -   -   -   -   -   -  
 -  Tree Permits 329120  3,525   -   -   -   -   -   -  
 -  Vegetative Management Plans 329121  2,040   -   -   -   -   -   -  
 -  Landscape Permit Fees 329130  18,083   -   -   -   -   -   -  
 -  Amend/Resubmittal/Extensions 329150  3,948   -   -   -   -   -   -  
 -  General Utility Permit 329160  14,190   -   -   -   -   -   -  
 -  Operating Permit 329170  62,164   -   -   -   -   -   -  
 -  Communications Tower Bonds 329171  7,926   -   -   -   -   -   -  
 -  Subdivision Exemptions 329200  26,628   -   -   -   -   -   -  
 -  Certificate Of Concurrency 329210  10,634   -   -   -   -   -   -  
 -  Parking Standards 329220  1,200   -   -   -   -   -   -  
 -  Project Status 329240  57,390   -   -   -   -   -   -  
 -  PUV - Permitted Use Verification 329250  22,111   -   -   -   -   -   -  
 -  Site Plan Review 329260  123,439   -   -   -   -   -   -  
 -  Other Development Review Fees 329270  56,528   -   -   -   -   -   -  
 -  Electronic Document Recording Fee 329290  930   -   -   -   -   -   -  

 66,880  Code or Lien Cost Recovery Fee 341300  -   -   65,000   61,750   62,985   64,315   65,550  
 -  Environmental Analysis 343941  50,909   -   -   -   -   -   -  
 -  Boaa Variance Requests 343950  900   -   -   -   -   -   -  
 -  Reinspection Fees 349100  3,116   -   -   -   -   -   -  

 11,305  Code Enforcement Board Fines 354100  4,760   12,160   11,000   10,450   10,640   10,830   11,020  
 11,115  Pool Interest Allocation 361111  6,218   7,695   11,700   11,115   11,115   11,115   11,115  

 -  Net Incr(decr) In Fmv Of Investment 361300 (135)  -   -   -   -   -   -  
 950  Other Miscellaneous Revenue 369900  4   950   1,000   950   950   950   950  

 -  Conservation Easements 369901  92   -   -   -   -   -   -  
 90,250  Abandon Property Registration Fee 369905  70,950   65,740   87,800   83,410   85,120   86,735   88,540  

 2,000,000  Transfer From Fund 126 381126  2,250,988   2,000,000   2,000,000   2,000,000   2,000,000   2,000,000   2,000,000  
 191,189  Appropriated Fund Balance 399900  -   544,415   309,642   309,642   317,118   300,918   251,319  

 3,346,979   3,580,010   3,786,142   3,712,317   3,797,028   3,889,413   3,984,594   4,082,639  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 1,599,123  Environmental Services 420-537  1,303,932   1,362,273   1,454,182   1,454,182   1,488,711   1,524,424   1,561,224  
 856,723  Development Services 422-537  604,423   760,188   790,500   790,500   802,734   820,204   838,189  
 475,830  Permit & Code Services 423-537  432,749   501,503   435,251   435,251   444,953   454,935   465,230  
 382,769  DS Support Services 424-537  336,732   347,285   347,277   347,277   355,663   364,427   373,459  

 7,150  MIS Automation - Growth Management 470-537  6,530   6,300   7,150   7,150   7,150   7,150   7,150  

 15,957  Growth Management - Risk 495-537  17,226   17,461   15,957   15,957   15,957   15,957   15,957  
 745,087  Indirect Costs - Growth Management 499-537  440,000   585,000   662,000   662,000   681,860   702,316   723,385  

 3,141,592   3,580,010   3,712,317   3,712,317   3,797,028   3,889,413   3,984,594   4,082,639  Total Appropriations 

 205,387   -   73,825   -   -   -   -   -  Revenues Less Appropriations 
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  Development Services & Environ. Mgmt. Fund (121) 

  Leon County Fiscal Year 2016 Tentative Budget 

Notes: 
 
Anticipated increases in revenue in this fund are associated with the increased activity in development and permitting fee revenue related to 
the steady rebound in the construction economy. The increase in expenditures is related to funding for an Environmental Review Specialist to 
meet the increased demands of Environmental Services as a result of the increased level of construction activity. Out-years also show the use 
of fund balance declining and the general revenue support a constant $2.0 million. 
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  Mosquito Control (122) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Special Revenue  
 
The Mosquito Control Fund is a special revenue fund established in support of the administration and operation of the Countywide Mosquito Control Programs.  
The majority of the program is supported through a transfer from the General Fund (i.e. property taxes).  The Florida Department of Environmental Protection 
(DEP) Tire Grant provides less than 3% of the annual funding for this program.  The fund is used to account for the resources and expenditures associated with 
the Mosquito Control Program. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 -  Transfers 950-581  17,899   -   -   -   -   -   -  

 17,899   -   -   -   -   -   -   -  Total Appropriations 

(17,899)  -   -   -   -   -   -   -  Revenues Less Appropriations 

Notes: 
 
Due to receiving a majority of its funding from general revenue, this fund was closed.  The Mosquito Control operating expenditures have been 
realigned to the General Fund (001) and the mosquito control grant funding has been realigned to the Grant Fund (125). The FY14 actual 
reflects the transfer of residual fund balances to the general fund to formally close this fund. 
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  Stormwater Utility (123) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Special Revenue 
 
The Stormwater Utility Fund is a special revenue fund established in support of the administration of the unincorporated areas Stormwater Maintenance, 
Engineering, Facility Improvements, and Water Quality Monitoring programs.  Major revenue sources for the Stormwater Utility Fund include non-restricted 
revenues (i.e. local half-cent sales, State revenue sharing, etc.) and the non ad valorem assessment for stormwater utility. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 3,795,361  Non Ad-valorem Assessment 319100  3,337,216   3,238,082   3,549,611   3,372,130   3,473,293   3,577,492   3,684,816  

 -  Delinquent Assessments 2006 319206  69   -   -   -   -   -   -  
 -  Delinquent Assessments 2007 319207  381   -   -   -   -   -   -  
 -  Delinquent Taxes 2008 319208  501   -   -   -   -   -   -  
 -  Delinquent Assessement - 2009 319209  215   -   -   -   -   -   -  
 -  Delinquent Assessments-2010 319210  791   -   -   -   -   -   -  
 -  Delinquent Assessments-2011 319211  2,713   -   -   -   -   -   -  
 -  Delinquent Assessments 2012 319212  3,859   -   -   -   -   -   -  

 18,715  Pool Interest Allocation 361111  10,974   11,115   19,700   18,715   18,715   18,715   18,715  
 -  Net Incr(decr) In Fmv Of Investment 361300  12   -   -   -   -   -   -  

 800,000  Transfer From Fund 106 381106  800,000   800,000   800,000   800,000   800,000   800,000   800,000  
 110,429  Transfer From Fund 126 381126  405,105   424,391   248,577   248,577   187,108   148,051   151,452  

 4,561,837   4,473,588   4,617,888   4,439,422   4,479,116   4,544,258   4,654,983   4,724,505  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 2,966,754  Stormwater Maintenance 433-538  2,568,432   2,674,429   2,801,105   2,801,105   2,812,257   2,847,985   2,928,427  
 -  MIS Automation - Stormwater 470-538  500   -   -   -   -   -   -  

 17,535  Stormwater Utility - Risk 495-538  19,644   16,964   17,535   17,535   17,535   17,535   17,535  
 441,199  Indirect Costs - Stormwater Utility 499-538  425,552   353,000   392,000   392,000   403,760   415,873   428,349  
 65,920  Tax Collector 513-586  66,927   65,920   65,920   65,920   65,920   65,920   65,920  

 1,213,097  Transfers 950-581  1,076,400   1,343,275   1,142,862   1,142,862   1,159,644   1,176,945   1,194,752  
 20,000  Budgeted Reserves - Stormwater Utility 990-599  -   20,000   20,000   20,000   20,000   20,000   20,000  

 4,157,455   4,473,588   4,439,422   4,439,422   4,479,116   4,544,258   4,654,983   4,724,505  Total Appropriations 

 404,382   -   178,466   -   -   -   -   -  Revenues Less Appropriations 

Notes: 
 
In FY14, the Board approved the first increase in 23 years of the stormwater non ad valorem assessment from $20 to $85.  This allowed for 
the general revenue subsidy to be decreased by $2.5 million dollars.  The current general revenue subsidy covers the cost of the modest fee 
discount for low income seniors and disabled veterans and properties that receive a stormwater credit discount, as specified in the related 
ordinance. The transfer of $800,000 from transportation covers the costs of stormwater maintenance activity related to roadways. 
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  SHIP Trust (124) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Special Revenue 
 
The State Housing Initiatives Partnership (SHIP) Trust Fund is a special revenue fund established in accordance with F.S. 420.9075(5) to account for the 
distribution of State funds to local housing programs.  Expenditures are limited to the administration and implementation of local housing programs. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 -  SHIP - Doc Stamp Revenue 345100  38,990   -   879,466   879,466   -   -   -  
 -  SHIP Recaptured Revenue 345150  42,659   -   -   -   -   -   -  
 -  Pool Interest Allocation 361111  1,317   -   -   -   -   -   -  

 82,965   -   879,466   879,466   -   -   -   -  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 -  SHIP 2012-2015 932044-554  28,015   -   -   -   -   -   -  
 -  SHIP 2013 - 2016 932045-554  54,950   -   -   -   -   -   -  
 -  SHIP 2015-2018 932048-554  -   -   879,466   879,466   -   -   -  

 82,964   -   879,466   879,466   -   -   -   -  Total Appropriations 

 1   -   -   -   -   -   -   -  Revenues Less Appropriations 

Notes: 
 
The State did appropriate funding for SHIP during the FY15 legislative session. The amount of SHIP funding allocated for Leon County is 
$879,466, a 99.5% increase over previous year funding. 
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  Grants (125) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Special Revenue 
 
The Grants Fund is a special revenue fund established to account for grants that are consistently received on an annual basis. The fund also accounts for other 
restricted revenues such as Friends of the Library and the Driver Education funding. As new grants are received during the fiscal year, appropriate action is taken 
by the Board of County Commissioners to realize these additional grant proceeds into the budget. This fund includes the corresponding County matching funds for 
the various grants. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 -  Lafayette Street Improvements 331208  864,995   -   -   -   -   -   -  
 -  FDLE EMS Grant 331209  254,552   -   -   -   -   -   -  

 120,000  Law Enforcement Block Grant 331280  106,732   120,000   120,000   120,000   120,000   120,000   120,000  
 -  NRCS Slope Stablization Grant 331412  99,000   -   -   -   -   -   -  
 -  USDA Housing Grant 331526  3,145   -   -   -   -   -   -  
 -  CDBG Disaster Recovery Initiative 331530  467,438   -   -   -   -   -   -  
 -  Disaster Recovery Enhancement Grant 331531  162,455   -   -   -   -   -   -  

 -  Specialty Crop Block Grant 331568 (2,649)  -   -   -   -   -   -  
 -  DCF Drug Court 334240  33,912   -   -   -   -   -   -  
 -  Gopher Tortoise Habitat Mgmt Grant 334390  9,499   -   -   -   -   -   -  

 112,300  Dep Storage Tank Program 334392  120,931   118,000   116,800   116,800   115,700   114,500   113,400  
 -  DOT - North Monroe Street Grant 334491  59,339   -   -   -   -   -   -  
 -  Florida Hardest Hit Program 334512  27,794   -   -   -   -   -   -  

 35,000  Mosquito Control 334610  -   30,000   35,000   35,000   35,000   35,000   35,000  
 -  Closing the Gap Grant 334612 (735)  -   -   -   -   -   -  
 -  Best Neighborhoods Grants 334691 (3,308)  -   -   -   -   -   -  
 -  CFAL Grant 334701  4,360   -   -   -   -   -   -  
 -  Miccosukee Canopy Road Greenways 334785  166,733   -   -   -   -   -   -  

 -  Boating Improvement 334792  4,504   -   -   -   -   -   -  
 -  COT Reimb. Bannerman Rd Project 337404  102,971   -   -   -   -   -   -  
 -  BP 2000 Fred George Park 337701  404,935   -   -   -   -   -   -  
 -  BP 2000 St. Marks Greenway 337702  46,343   -   -   -   -   -   -  

 15,000  Friends Of The Library 337714  8,725   15,000   15,000   15,000   15,000   15,000   15,000  
 83,885  Slosberg $3 Driver Education 348531  100,009   104,500   91,900   87,305   86,450   85,595   84,740  

 -  Slosberg Driver Ed-cfwd 348532  38,265   -   -   -   -   -   -  
 -  Pool Interest Allocation 361111  8,116   -   -   -   -   -   -  
 -  Net Incr(decr) In Fmv Of Investment 361300  893   -   -   -   -   -   -  
 -  Southwood Proportionate Share 

Payment 
363250  100,823   -   -   -   -   -   -  

 -  Contributions And Donations 366000  33,304   -   -   -   -   -   -  
 -  Points Of Light 366300  738   -   -   -   -   -   -  
 -  Hands on Grant - Volunteer Leon 366303  1,394   -   -   -   -   -   -  
 -  The Mission Countinues Grant 366305  642   -   -   -   -   -   -  
 -  Library E-Rate Program 369910  4,862   -   -   -   -   -   -  

 153,459  Transfer From Fund 126 381126  121,155   255,587   -   -   137,610   142,838   148,085  
 -  Transfer From Fund 305 381305  40,000   -   -   -   -   -   -  
 -  Appropriated Fund Balance 399900  -   -   252,598   252,598   -   -   -  

 3,391,873   643,087   631,298   626,703   509,760   512,933   516,225   519,644  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 -  Fred George Park 043007-541  404,935   -   -   -   -   -   -  
 -  Miccosukee Greenways 044003-537  333,466   -   -   -   -   -   -  
 -  St. Marks Headwaters Greenways 047001-572  46,343   -   -   -   -   -   -  
 -  North Monroe Turn Lane 053003-541  59,339   -   -   -   -   -   -  
 -  Bannerman Road 054003-541  102,971   -   -   -   -   -   -  
 -  Lafayette Street Stormwater 065001-538  864,995   -   -   -   -   -   -  

 30,000  Mosquito Control Grant 214-562  -   30,000   30,000   30,000   30,000   30,000   30,000  
 1,710  Grants - Risk 495-595  2,338   1,834   1,710   1,710   1,710   1,710   1,710  
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  Grants (125) 

  Leon County Fiscal Year 2016 Tentative Budget 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 -  Emergency Management 864-525  -   -   121,155   -   -   -   -  
 121,155  Emergency Management- Base Grant 864-586  121,155   121,155   -   121,155   121,155   121,155   121,155  

 177,894  DEP Storage Tank 866-524  144,992   159,201   161,533   161,533   165,445   169,473   173,620  
 -  Library E-Rate Program 912013-571  4,862   -   -   -   -   -   -  
 -  Patron Donations- Library 913023-571  30,079   -   -   -   -   -   -  
 -  Capeloute Donation 913024-571  3,225   -   -   -   -   -   -  

 15,000  Friends Literacy Contract 2005 913045-571  8,725   15,000   15,000   15,000   15,000   15,000   15,000  
 83,885  Slosberg Drivers Education Grant 915013-529  138,274   104,500   87,305   87,305   86,450   85,595   84,740  

 -  Hands on Grant - Volunteer Leon 915040-513  1,393   -   -   -   -   -   -  
 -  The Mission Continues Grant 915041-513  640   -   -   -   -   -   -  
 -  Points of Light 915056-513  738   -   -   -   -   -   -  
 -  Lanier St/Horace Rd Slope Stab Grant 916027-538  165,286   -   -   -   -   -   -  

 -  Southwood PMT - Woodville Hwy 918001-541  100,823   -   -   -   -   -   -  
 -  Boating Improvement 921043-572  4,504   -   -   -   -   -   -  
 -  Florida Hardest Hit Program 932015-554  12,436   -   -   -   -   -   -  
 -  Florida Hardest Hit Program 932016-554  15,358   -   -   -   -   -   -  
 -  CDBG Disaster Recovery - Admin 932060-569 (3,070)  -   -   -   -   -   -  
 -  CDBG Disaster Recovery - FB Ferry 

Emerg Access 
932067-538  5,950   -   -   -   -   -   -  

 -  CDBG Disaster Recovery - Selena Rd 
Flood Mitigation 

932068-538  3,070   -   -   -   -   -   -  

 -  DREF Oakridge Flood Property Acq 932069-538  112,560   -   -   -   -   -   -  
 -  DREF Timberlake Flood Control 932070-538  49,895   -   -   -   -   -   -  
 -  CDBG Disaster Rec Hope Community 932072-538  275,654   -   -   -   -   -   -  

 -  CDBG Disaster Rec Roof Replacement 
Prog 

932074-569  146,667   -   -   -   -   -   -  

 -  Autumn Woods Flood Mitigation 932075-538  39,167   -   -   -   -   -   -  
 -  DCF Drug Court Grant 943084-622  33,084   -   -   -   -   -   -  
 -  DCF Drug Court Grant 943085-622  3,240   -   -   -   -   -   -  
 -  EMS Homeland Security Grant 961080-526  254,552   -   -   -   -   -   -  
 -  Communities for a Lifetime 962014-595  4,360   -   -   -   -   -   -  
 -  FDLE JAG Grant - Pretrial 982059-521  106,732   -   -   -   -   -   -  
 -  FDLE JAG Grant 982060-521  -   121,397   -   -   -   -   -  
 -  FDLE JAG Grant 982061-521  -   -   120,000   120,000   -   -   -  

 90,000  Grant Match Funds 991-595  -   90,000   90,000   90,000   90,000   90,000   90,000  

 3,598,739   643,087   626,703   626,703   509,760   512,933   516,225   519,644  Total Appropriations 

(206,867)  -   4,595   -   -   -   -   -  Revenues Less Appropriations 

Note: 
 
Due to accumulation of fund balance from prior year transfers of general revenue, a general revenue transfer was not required for grant match 
funding in FY16. 
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  Non-Countywide General Revenue (126) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Special Revenue 
 
The Non-County-wide General Revenue Fund is a special revenue fund originally established as part of the FY2002 budget process and was originally the 
Unrestricted Revenue Fund 070.  Prior to FY2002, the 1/2 Cent Sales Tax, State Revenue Sharing, and other unrestricted resources were directly budgeted into 
the specific funds they supported.  Beginning in FY 2002, the revenues were brought into this fund and budgetary transfers were established to the funds 
supported by these revenues.  This approach allows for the entire revenue to be shown in one place and all funds being supported to be similarly reflected.  
These revenues are not deposited directly into the General Fund in order to discretely show support for activities not eligible for Countywide property tax revenue.  
This fund was renumbered to Fund 126 as part of the FY2004 budget process. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 -  Solid Waste 313700  738   -   -   -   -   -   -  

 4,029,900  Local Communication Svcs Tax 315000  3,645,653   3,441,850   3,769,000   3,580,550   3,687,900   3,798,100   3,912,100  
 6,142,700  State Revenue Sharing 335120  4,815,581   4,770,900   5,320,000   5,054,000   5,306,700   5,571,750   5,850,100  

 62,510  Insurance Agents County 335130  49,702   64,600   63,000   59,850   60,658   61,275   61,893  
 31,100  Mobile Home Licenses 335140  30,953   35,469   32,105   30,500   30,650   30,629   30,950  

 100,700  Alcoholic Beverage Licenses 335150  96,045   90,725   98,000   93,100   95,000   96,900   98,800  
 212,088  Racing Tax  F.S. 212.20(6) 335160  223,250   212,088   223,251   212,088   212,088   212,088   212,088  

 14,303,200  Local 1/2 Cent Sales Tax 335180  11,326,967   11,415,200   12,482,000   11,857,900   12,227,452   13,148,000   13,713,250  
 -  Pool Interest Allocation 361111  36,117   47,500   -   -   -   -   -  
 -  Net Incr(decr) In Fmv Of Investment 361300 (2,113)  -   -   -   -   -   -  
 -  Transfer from Fund 216 381216  254,981   -   -   -   -   -   -  

 20,477,875   20,078,332   21,987,356   20,887,988   21,620,448   22,918,742   23,879,181   24,882,198  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 24,882,198  Transfers 950-581  23,781,279   20,078,332   20,887,988   20,887,988   21,620,448   22,918,742   23,879,181  

 23,781,279   20,078,332   20,887,988   20,887,988   21,620,448   22,918,742   23,879,181   24,882,198  Total Appropriations 

(3,303,404)  -   1,099,368   -   -   -   -   -  Revenues Less Appropriations 

Note: 
 
Increases in 1/2 Cent Sales Tax and State Shared revenue reflect an improving economy and consumer spending.  However, revenues from 
these sources are still below pre-recession levels by 4%. 
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  Grants - Interest Bearing (127) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Special Revenue 
 
 
This fund was established independently of the reimbursement grant fund (Fund 125) in order post interest to grants as may be required by the grant contract 
and/or special endowment. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 60,000  DOH-Emergency Medical Services 334201  26,229   60,000   60,000   60,000   60,000   60,000   60,000  

 -  DOH-State EMS Matching Grant 334202  17,868   -   -   -   -   -   -  
 -  Tree Bank Donations 337410  695   -   -   -   -   -   -  
 -  Friends Endowment 337716  4,394   -   -   -   -   -   -  
 -  Van Brunt Library Trust 337725  16,217   -   -   -   -   -   -  
 -  Parks And Recreation 347200  786   -   -   -   -   -   -  
 -  Pool Interest Allocation 361111  2,540   -   -   -   -   -   -  
 -  Net Incr(decr) In Fmv Of Investment 361300 (579)  -   -   -   -   -   -  
 -  Transfer From Fund 135 381135  35,276   -   -   -   -   -   -  

 103,425   60,000   60,000   60,000   60,000   60,000   60,000   60,000  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 -  Friends Endowment 2005 913115-571  5,126   -   -   -   -   -   -  
 -  Van Brunt Library Trust 913200-571  17,235   -   -   -   -   -   -  
 -  Tree Bank 921053-541  1,103   -   -   -   -   -   -  
 -  Woodville Community Center 921136-572  951   -   -   -   -   -   -  
 -  EMS/DOH Matching Grant M1072 961043-521  2,491   -   -   -   -   -   -  
 -  EMS/DOH Matching Grant M2006 961044-521  21,184   -   -   -   -   -   -  

 60,000  EMS/DOH - EMS Equipment 961045-526  26,229   60,000   60,000   60,000   60,000   60,000   60,000  

 74,319   60,000   60,000   60,000   60,000   60,000   60,000   60,000  Total Appropriations 

 29,106   -   -   -   -   -   -   -  Revenues Less Appropriations 

Fiscal Year 2016 Budget By Fund 

Attachment #2 
Page 24 of 60

Page 346 of 387 Posted at 4:00 p.m. on September 21, 2015



 

  9-1-1 Emergency Communications (130) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Special Revenue  
 
The 9-1-1 Emergency Communications Fund is a special revenue fund established in accordance with the Florida Emergency Telephone Act F.S. 365.171.  Major 
revenue sources of the 9-1-1 Emergency Communications Fund include proceeds from the wireless Enhanced 9-1-1 fee (50 cents/month per service subscriber) 
pursuant to F.S. 365.172 - 365.173 and the 9-1-1 fee (50 cents/month per service line) pursuant to F.S. 365.171(13).  The fund is used to account for resources 
and expenditures associated with 9-1-1 emergency services within Leon County. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 629,850  State Revenue Sharing Enhanced 911 

Fee 
335220  555,461   602,300   612,000   581,400   593,750   605,150   617,500  

 729,600  State Revenue Sharing Enhanced 911 
DMS 

335221  680,250   685,900   738,000   701,100   708,700   715,350   722,950  

 -  Pool Interest Allocation 361111  3,335   -   -   -   -   -   -  
 -  Net Incr(decr) In Fmv Of Investment 361300 (680)  -   -   -   -   -   -  
 -  Sheriff Excess Fees 386400  443,316   -   -   -   -   -   -  

 1,681,682   1,288,200   1,350,000   1,282,500   1,302,450   1,320,500   1,340,450   1,359,450  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 1,352,697  Enhanced 9-1-1 180-586  1,106,375   1,283,200   1,276,500   1,276,500   1,296,270   1,314,135   1,333,894  
 6,753  Indirect Costs - Emergency 911 499-525  5,011   5,000   6,000   6,000   6,180   6,365   6,556  

 -  Transfers 950-581  155,914   -   -   -   -   -   -  

 1,267,300   1,288,200   1,282,500   1,282,500   1,302,450   1,320,500   1,340,450   1,359,450  Total Appropriations 

 414,382   -   67,500   -   -   -   -   -  Revenues Less Appropriations 
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  Radio Communication Systems (131) 

  Leon County Fiscal Year 2016 Tentative Budget 

In accordance with F.S. 318.21(10) $12.50 from each moving traffic violation shall be distributed and paid monthly via the Clerk of Court's fine distribution system. 
The fund is used to account for resources and expenditures associated with Leon County’s participation in an intergovernmental radio communications programs 
that have been previously approved by the State of Florida, Department of Management Services.  This program for Leon County is the 800 MHZ radio system. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 297,730  Radio Communications Program 351600  269,657   333,830   326,300   309,985   306,850   303,810   300,770  

 -  Pool Interest Allocation 361111  -   855   -   -   -   -   -  
 1,049,174  Transfer From Fund 001 381001  710,000   756,539   904,347   904,347   943,912   984,476   1,026,165  

 979,657   1,091,224   1,230,647   1,214,332   1,250,762   1,288,286   1,326,935   1,346,904  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 3,377  Indirect Costs - Radio Communications 499-519  8,541   3,000   3,000   3,000   3,090   3,183   3,278  

 1,343,527  800 Mhz System Maintenance 529-519  1,115,064   1,088,224   1,211,332   1,211,332   1,247,672   1,285,103   1,323,657  

 1,123,605   1,091,224   1,214,332   1,214,332   1,250,762   1,288,286   1,326,935   1,346,904  Total Appropriations 

(143,947)  -   16,315   -   -   -   -   -  Revenues Less Appropriations 
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  Municipal Services (140) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Special Revenue 
 
The Municipal Services Fund is a special revenue fund established in support of various municipal services provided in the unincorporated area of Leon County.  
These services include: parks and recreation, and animal control.  The major revenue sources for the Municipal Services Fund are transfers from the 
Non-Restricted Revenue Fund (i.e. State revenue sharing, the local cent sales tax, etc.) and the Public Services Tax. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 5,263,000  Public Service Tax - Electric 314100  4,337,690   4,299,700   4,861,000   4,617,950   4,959,950   5,058,750   5,160,400  

 936,700  Public Service Tax - Water 314300  824,521   897,750   947,000   899,650   909,150   917,700   927,200  
 625,242  Public Service Tax - Gas 314400  608,271   532,000   607,791   577,401   589,122   600,846   612,562  

 2,850  Public Service Tax - Fuel Oil 314700  1,706   2,850   3,000   2,850   2,850   2,850   2,850  
(29,450) Public Service Tax - 2% Discount 314999 (24,046)  29,450  (31,000) (29,450) (29,450) (29,450) (29,450) 

 -  DOT-Reimbursement Route 27 343913  5,521   -   -   -   -   -   -  
 6,270  Parks And Recreation 347200  5,820   5,415   6,300   5,985   6,080   6,080   6,175  

 59,310  Coe's Landing Park 347201  23,642   20,235   61,300   58,235   58,474   58,834   59,072  
 -  Animal Control Education 351310  365   -   -   -   -   -   -  

 35,262  Pool Interest Allocation 361111  15,143   21,280   37,118   35,262   35,262   35,262   35,262  
 -  Net Incr(decr) In Fmv Of Investment 361300 (555)  -   -   -   -   -   -  
 -  Tax Collector F.S. 125.315 361320  12   -   -   -   -   -   -  

 3,800  Contributions And Donations 366000  1,250   -   4,000   3,800   3,800   3,800   3,800  
 -  Other Miscellaneous Revenue 369900  625   -   -   -   -   -   -  

 61,682  Transfer From Fund 126 381126  608,545   455,629   908,760   908,760   277,016   -   21,061  
 -  Appropriated Fund Balance 399900  -   -   1,224,459   1,224,459   1,224,459   -   -  

 6,408,511   6,264,309   8,629,727   8,304,902   8,036,713   6,654,672   6,798,932   6,964,666  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 1,747,048  Animal Control 201-562  1,073,428   1,273,340   1,570,911   1,570,911   1,606,485   1,651,263   1,698,082  
 2,976,398  Parks and Recreation Services 436-572  2,489,377   2,715,422   2,794,911   2,794,911   2,870,819   2,904,976   2,940,165  

 710  MIS Automation - Animal Control 470-562  660   710   710   710   710   710   710  
 2,940  MIS Automation - Parks and Recreation 470-572  540   335   2,940   2,940   2,940   2,940   2,940  

 32,813  Municipal Services - Risk 495-572  65,753   67,325   32,813   32,813   32,813   32,813   32,813  
 103,547  Indirect Costs - Municipal Services 

(Animal Control) 
499-562  116,983   90,000   92,000   92,000   94,760   97,603   100,531  

 559,378  Indirect Costs - Municipal Services 
(Parks & Recreation) 

499-572  464,947   520,000   497,000   497,000   511,910   527,267   543,085  

 1,501,832  Payment to City- Parks & Recreation 838-572  1,169,944   1,171,893   1,271,502   1,271,502   1,338,842   1,381,877   1,440,606  
 -  Transfers 950-581  626,616   326,384   2,002,115   2,002,115   1,537,434   -   -  

 40,000  Budgeted Reserves - Municipal Service 990-599  -   40,000   40,000   40,000   40,000   55,223   40,000  

 6,008,248   6,205,409   8,304,902   8,304,902   8,036,713   6,654,672   6,798,932   6,964,666  Total Appropriations 

 400,263   58,900   324,825   -   -   -   -   -  Revenues Less Appropriations 

Notes: 
 
In FY14, this fund began to see reduced revenue when the City of Tallahassee overpaid the County $2.1 million in electric Public Service Tax 
due to an over remittance error.  The utility revenue will repay the overpayment until FY16. The decline in revenue has caused a decrease in 
the transfer of funding for Capital Projects. 
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  Fire Rescue Services (145) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Special Revenue 
 
The Fire Services Fund is a special revenue fund established in FY 2010 as a method to fund fire protection services in the unincorporated area of Leon County.    
The funding is derived from a fire service fee levied on single-family, commercial and governmental properties in the unincorporated area of the County.  Homes 
are charged a flat rate, and commercial and governmental properties pay per square foot.  Square footage associated with the worship area of a church is 
excluded from the fee. In addition, the County provides support to the Volunteer Fire Departments. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 5,775,158  Fire Service Fee 325201  5,516,297   5,141,646   5,175,645   4,916,863   4,916,863   5,775,158   5,775,158  
 2,257,964  Fire Service Fee 325202  1,659,976   1,736,964   1,991,367   1,891,799   1,891,799   2,257,964   2,257,964  

 -  Delinquent Fees 325203  11,941   -   -   -   -   -   -  
 -  Pool Interest Allocation 361111  11,583   -   -   -   -   -   -  
 -  Net Incr(decr) In Fmv Of Investment 361300 (122)  -   -   -   -   -   -  
 -  Transfer From Fund 140 381140  -   -   1,224,459   1,224,459   1,224,459   -   -  

 7,199,675   6,878,610   8,391,472   8,033,121   8,033,121   8,033,122   8,033,122   8,033,122  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 33,277  VFD Fire Services - Risk 495-552  -   -   33,277   33,277   33,277   33,277   33,277  
 22,510  Indirect Costs - Fire Services 499-522  -   50,000   20,000   20,000   20,600   21,218   21,855  
 34,373  Tax Collector 513-586  33,460   33,361   33,695   33,695   34,033   34,373   34,373  

 7,460,483  Fire Services Payment 838-522  6,671,716   6,312,770   7,463,670   7,463,670   7,462,732   7,461,775   7,461,138  
 482,479  Volunteer Fire Department 843-522  217,749   482,479   482,479   482,479   482,479   482,479   482,479  

 6,922,924   6,878,610   8,033,121   8,033,121   8,033,121   8,033,122   8,033,122   8,033,122  Total Appropriations 

 276,751   -   358,351   -   -   -   -   -  Revenues Less Appropriations 

Notes: 
 
In FY10, the Board approved placing this assessment on the tax bill for property owners who did not pay the fee via the established billing 
system.  Direct billing by the City of Tallahassee is still the primary source for the collection of this fee.  At the May 12, 2015 meeting, the 
Board approved implementing the new fire fee rates as recommended in the new fire study.  The Board then reduced the fees for the 
unincorporated area, by 15% for FY16 & FY17.  The full rate will become effective October 1, 2017(FY18).  In order to pay the City of 
Tallahassee the reduced rate provided to the unincorporated area, the Board appropriated $1.224 million in FY16 from appropriate 
unincorporated general revenue fund balances. The Board will appropriate this same amount in FY17. 
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  Tourism Development (160) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Special Revenue 
 
The Tourist Development Fund is a special revenue fund established as the repository for the collection of the 5% Local Option Tourist Development Tax on 
transient lodging sales in Leon County (bed tax).  The Tourist Development Council administers the expenditure of these revenues, as limited by law, to tourist 
development initiatives.  Annual reserves for contingencies are supported by available fund balance.  This amount will be determined on an annual basis as part 
of the budget process. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 3,740,625  Tourist Development (3-3/4 Cents) 312100  3,582,476   3,593,850   3,637,500   3,455,625   3,523,313   3,594,563   3,665,813  
 1,246,875  Tourist Development (1-1/4 Cents) 312110  895,614   898,463   1,212,500   1,151,875   1,174,438   1,198,188   1,221,938  

 56,715  Pool Interest Allocation 361111  33,441   44,935   59,700   56,715   56,715   56,715   56,715  
 -  Net Incr(decr) In Fmv Of Investment 361300 (872)  -   -   -   -   -   -  
 -  Tax Collector F.S. 125.315 361320  241   -   -   -   -   -   -  

 10,200  Rents And Royalties 362000  10,200   10,200   10,200   10,200   10,200   10,200   10,200  
 4,000  Merchandise Sales 365000  2,663   5,000   4,000   4,000   4,000   4,000   4,000  
 3,000  Other Contributions 366930  1,600   3,600   3,000   3,000   3,000   3,000   3,000  

 -  Refund Of Prior Year Expenses 369300  5,866   -   -   -   -   -   -  
 -  Other Miscellaneous Revenue 369900  2,052   -   -   -   -   -   -  

 6,327  Appropriated Fund Balance 399900  -   495,179   177,815   177,815   140,926   6,327   106,060  

 4,533,281   5,051,227   5,104,715   4,859,230   4,912,592   4,872,993   5,067,726   5,067,742  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 -  Elevator Generator Upgrade 086037-552  -   -   -   -   -   -   300,000  
 -  Welcome Center Roof Replacement 086065-552  7,182   80,000   -   -   -   -   -  

 569,984  Administration 301-552  531,006   536,133   533,944   533,944   542,444   551,346   560,522  
 1,083,786  Advertising 302-552  1,002,697   960,000   1,083,786   1,083,786   1,083,786   1,083,786   1,083,786  
 1,307,371  Marketing 303-552  1,108,387   1,357,891   1,338,469   1,338,469   1,354,938   1,371,903   1,289,375  

 340,000  Special Projects 304-552  130,349   340,000   340,000   340,000   340,000   340,000   340,000  
 -  1 Cent Expenses 305-552  263,038   898,462   -   -   -   -   -  

 8,820  MIS Automation - Tourism Development 470-552  8,560   8,815   8,820   8,820   8,820   8,820   8,820  

 6,760  Tourism Development - Risk 495-552  6,916   6,987   6,760   6,760   6,760   6,760   6,760  
 212,721  Indirect Costs - Tourism Development 499-552  115,908   154,000   189,000   189,000   194,670   200,510   206,525  

 1,246,875  Council on Culture & Arts (COCA) 888-573  504,500   504,500   1,151,875   1,151,875   1,174,438   1,198,188   1,221,938  
 -  Line Item - Special Events 888-574  84,500   -   -   -   -   -   -  
 -  Transfers 950-581  163,451   163,451   156,576   156,576   156,736   -   -  

 291,425  Budgeted Reserves - Tourism 
Development 

990-599  -   40,988   50,000   50,000   50,000   111,680   50,000  

 3,926,494   5,051,227   4,859,230   4,859,230   4,912,592   4,872,993   5,067,726   5,067,742  Total Appropriations 

 606,787   -   245,485   -   -   -   -   -  Revenues Less Appropriations 

Notes: 
 
For FY16, estimated revenue per penny is anticipated to increase from $898,462 per penny in FY16 to $921,500. Funding for FY16 reflects the 
new distribution of the pennies subsequent to the elimination of the one-cent funding for the Performing Arts Center.  Under the new funding 
arrangement, one cent is allocated to Council on Cultural Arts (COCA) for the regranting to cultural organizations.  In addition, over the next 5 
years ¼ cent will support the COCA capital grant program. 
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  Housing Finance Authority (161) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Special Revenue 
 
The Housing Finance Authority Fund is a special revenue fund established as the repository for the collection of issuer fees that are deposited when single family 
revenue bonds are placed on the open market for purchase by banks pursuant to Florida Statute Chapter 159 and Leon County Ordinance.  Expenditures are 
limited to single family mortgage loans. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 10,000  Marketing Installment Fee 337500  -   -   10,000   10,000   10,000   10,000   10,000  
 28,500  Project Fees 345125  -   29,925   31,200   29,640   29,355   29,070   28,785  

 -  SHIP Recaptured Revenue 345150  44,971   -   -   -   -   -   -  
 -  Pool Interest Allocation 361111  3,819   -   -   -   -   -   -  

 50,860  Appropriated Fund Balance 399900  -   38,000   49,720   49,720   50,005   50,290   50,575  

 48,790   67,925   90,920   89,360   89,360   89,360   89,360   89,360  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 89,360  Housing Finance Authority 808-554  136,891   67,925   89,360   89,360   89,360   89,360   89,360  

 136,891   67,925   89,360   89,360   89,360   89,360   89,360   89,360  Total Appropriations 

(88,102)  -   1,560   -   -   -   -   -  Revenues Less Appropriations 
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  County Accepted Roadways and Drainage Systems Program (162) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Special Revenue 
 
The County Accepted Roadways and Drainage Systems Program (CARDS)) Fund is a special revenue fund established to account for the repayment of special 
assessments associated with the County's CARDS program (formerly the 2/3 2/3's paving program).   The revenue received into this fund is collected as a 
non-ad valorem special assessment on the annual tax bill.  These revenues are repaying the County for loans utilized to construct special assessment paving 
projects.  The revenues are annually transferred to the Capital Projects Fund (305).  Prior to FY 2002, each road project had a discrete fund for the repayments 
to be accounted.  The County's finance system (Banner) is currently tracking each individual parcel's obligation as a discrete account negating the need for 
individual funds. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 6,270  Pool Interest Allocation 361111  5,524   10,735   6,600   6,270   6,270   6,270   6,270  

 -  Net Incr(decr) In Fmv Of Investment 361300 (702)  -   -   -   -   -   -  
 15,829  Other Interest Earnings 361390  86,001   66,182   52,529   49,903   30,932   23,917   19,295  

 102,289  Special Assessments 363000  317,490   236,990   241,363   229,295   136,639   130,897   116,083  

 408,313   313,907   300,493   285,468   173,841   161,084   141,648   124,388  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 5,500  Tax Collector 513-586  6,183   5,500   5,500   5,500   5,500   5,500   5,500  
 118,888  Transfers 950-581  1,332,800   308,407   279,968   279,968   168,341   155,584   136,148  

 1,338,983   313,907   285,468   285,468   173,841   161,084   141,648   124,388  Total Appropriations 

(930,670)  -   15,025   -   -   -   -   -  Revenues Less Appropriations 

Notes: 
 
 
FY16 fund transfers previously transferred to the general capital expenditures fund were transferred to the General Fund as part of the budget 
balancing strategy for these two fiscal years.  
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  Special Assessment - Killearn Lakes Units I and II Sewer (164) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type: Special Revenue 
 
This Special Assessment Fund was established to account for revenues and expenditures associated with of the special assessment levied on property owners in 
Killearn Lakes Units I and II to pay for the costs associated with maintaining the new City of Tallahassee sewer service distribution system completed in October 
2006.  The assessment is collected and remitted to the City of Tallahassee in accordance with an interlocal agreement with the City of Tallahassee. The charge 
levied to each parcel within Units I and II is $179.43. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 -  Pool Interest Allocation 361111  948   -   -   -   -   -   -  

 237,500  Special Assessment - Killearn Lakes 
Sewer 

363230  228,763   237,500   250,000   237,500   237,500   237,500   237,500  

 229,711   237,500   250,000   237,500   237,500   237,500   237,500   237,500  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 5,000  Tax Collector 513-586  4,497   5,000   5,000   5,000   5,000   5,000   5,000  
 232,500  Sewer Services Killearn Lakes Units I 

and II 
838-535  224,265   232,500   232,500   232,500   232,500   232,500   232,500  

 228,762   237,500   237,500   237,500   237,500   237,500   237,500   237,500  Total Appropriations 

 949   -   12,500   -   -   -   -   -  Revenues Less Appropriations 
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  Bank of America Building Operations (165) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Special Revenue 
 
On June 26, 2003, the Board of County Commissioners purchased the Bank of America Building on Calhoun Street.  The operating fund will be used to facilitate 
and account for the ongoing operations of this building.  In FY 2004 and for a predetermined future period, revenues associated with this fund will primarily be 
generated by the remaining leases associated with the current tenants of the building.  Expenses associated with this fund are comprised of necessities required 
in the upkeep, maintenance, and management of the facility.  Revenue from this fund is transferred to the associated debt service fund to pay the existing debt 
service for the bonds issued to purchase the building. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 98,515  Parking Facilities 344500  93,735   112,186   110,800   105,260   105,450   105,450   105,450  
 11,590  Pool Interest Allocation 361111  11,523   13,015   12,200   11,590   11,590   11,590   11,590  

 -  Net Incr(decr) In Fmv Of Investment 361300 (359)  -   -   -   -   -   -  
 1,535,100  Rents And Royalties 362000  1,485,108   1,448,258   1,491,800   1,491,800   1,522,600   1,548,200   1,575,000  

 -  Appropriated Fund Balance 399900  -   -   565,383   565,383   -   -   -  

 1,590,007   1,573,459   2,180,183   2,174,033   1,639,640   1,665,240   1,692,040   1,645,205  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 50,000  Bank of America Building 
Acquisition/Renovations 

086025-519  781,673   545,000   930,000   930,000   150,000   770,000   570,000  

 784,656  Bank of America 154-519 (683,886)  694,707   747,397   747,397   757,072   767,037   777,300  
 -  Bank of America 154-711  323,838   -   -   -   -   -   -  
 -  Bank of America 154-712  829,323   -   -   -   -   -   -  

 38,524  Bank of America - Risk 495-519  37,823   38,213   38,524   38,524   38,524   38,524   38,524  
 24,761  Indirect Costs - Bank of America 499-519  17,064   22,000   22,000   22,000   22,660   23,340   24,040  

 -  Transfers 950-581  434,540   199,715   436,112   436,112   435,598   -   -  
 747,264  Budgeted Reserves - BOA Building 

(Operating) 
990-599  -   73,824   -   -   235,786   66,339   282,176  

 1,740,376   1,573,459   2,174,033   2,174,033   1,639,640   1,665,240   1,692,040   1,645,205  Total Appropriations 

(150,369)  -   6,150   -   -   -   -   -  Revenues Less Appropriations 

Notes: 
 
For FY16 through FY19, funding is allocated for renovations, mechanical and electrical upgrades and safety improvements at the Leon County 
Courthouse Annex. Improvements include replacing air handlers and remodeling bathrooms, converting second floor office space and 
replacing information technology cabling. Specific project details are located in the Capital Improvements Project Section. In FY16, BluePrint 
2000 will be relocating their offices to the BOA Building in space formally occupied by the Clerk of Court. BluePrint 2000 will pay for the cost of 
the renovations through the life of the lease. 
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  Huntington Oaks Plaza (166) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type: Special Revenue 
 
This fund was established to maintain accounting for the maintenance of the Huntington Oaks Plaza purchased by the County in FY10 for the expansion of the 
Lake Jackson store front library and the construction of community room. Revenue from this fund is derived from lease payments from space rentals for use in 
maintaining the property. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 -  Pool Interest Allocation 361111  417   -   -   -   -   -   -  

 152,037  Rents And Royalties 362000  208,912   200,000   212,800   212,800   206,800   196,800   199,000  
 -  Appropriated Fund Balance 399900  -   197   38,860   38,860   44,950   55,043   52,938  

 209,329   200,197   251,660   251,660   251,750   251,843   251,938   152,037  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 -  Huntington Oaks Plaza Bldg 
Improvement 

083002-519  77,681   50,000   100,000   100,000   100,000   100,000   100,000  

 134,425  Huntington Oaks Plaza Operating 155-519  50,486   134,425   134,425   134,425   134,425   134,425   134,425  
 14,235  Huntington Oaks - Risk 495-519  7,784   13,772   14,235   14,235   14,235   14,235   14,235  
 3,377  Indirect Costs - Huntington Oaks Plaza 499-519  1,781   2,000   3,000   3,000   3,090   3,183   3,278  

 137,732   200,197   251,660   251,660   251,750   251,843   251,938   152,037  Total Appropriations 

 71,597   -   -   -   -   -   -   -  Revenues Less Appropriations 
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  Bond Series 2012A & 2012B (211) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Debt Service 
 
The Bond Series 2012A & 2012B Fund is a debt service fund established to account for the debt service associated with the Capital Improvement Revenue Bonds 
Series 2012A (Tax Exempt) and 2012B (Taxable).  These bonds were issued to fund the acquisition of the Bank of America building and for major repairs and 
renovations to the existing County Courthouse facility. (This fund was changed from Bond Series 2003A & 2003B due to refinancing of the Bond with a bank loan 
in 2012). 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 1,769,518  Transfer From Fund 126 381126  144,847   66,572   145,371   145,371   145,200   1,769,012   1,769,754  
 5,308,555  Transfer From Fund 165 381165  434,540   199,715   436,112   436,112   435,598   5,307,034   5,309,262  

 -  Appropriated Fund Balance 399900  -   314,793   -   -   -   -   -  

 579,387   581,080   581,483   581,483   580,798   7,076,046   7,079,016   7,078,073  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 7,078,073  Bond Series 2012A (Tax Exempt) 975-582  136,406   136,706   136,706   136,706   136,706   136,706   1,441,706  
 -  Bond Series 2012B (Taxable) 976-582  442,945   444,374   444,777   444,777   444,092   6,939,340   5,637,310  

 579,350   581,080   581,483   581,483   580,798   7,076,046   7,079,016   7,078,073  Total Appropriations 

 37   -   -   -   -   -   -   -  Revenues Less Appropriations 

Notes: 
 
Savings associated with the FY13 refinancing with a bank loan saved the County a total of $2.6 million for the refinancing period. 
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  Bond Series 2011 (216) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Debt Service 
 
The Bond Series 1998B Fund is a debt service fund established to account for the debt service associated with the Capital Improvement Revenue Refunding Bond 
Series 1998B. This bond was issued to refund the Library Bond Series 1991, which was originally issued to finance various capital projects including the 
construction of a public library and improvements to the County owned solid waste management facility.  This bond refunded during FY 2011 at a rate of 1.15%, 
which provides savings of $390,000 over the life of the refinancing and be fully paid by FY 2013. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 -  Transfers 950-581  254,981   -   -   -   -   -   -  

 254,981   -   -   -   -   -   -   -  Total Appropriations 

(254,981)  -   -   -   -   -   -   -  Revenues Less Appropriations 

Notes:  
 
Final payment of refinancing was paid in FY13 and this fund was closed in FY14. 
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  Bond Series 2005 (220) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Debt Service 
 
The Bond Series 2005 Fund is a debt service fund established to account for the debt service associated with the Capital Improvement Revenue Refunding Bond 
Series 2005.  This bond was issued to fully refund the Parks and Recreation Bond Series 1998A, a portion of the Stormwater Bond Series 1997 and a portion of 
the Capital Improvement Revenue Bond Series 1999.  This bond was also issued to fund the relocation of the Growth and Environmental Management facility, the 
construction of a public library and renovations to the County Courthouse building. The non-taxable portion of these bonds were refinanced in July 2014 with a 
bank loan.  This bank loan is accounted for in Fund 222. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 -  Transfer From Fund 001 381001  416,804   416,004   272,208   272,208   398,913   -   -  
 -  Transfer From Fund 126 381126  7,063,335   6,340,711   6,074,012   6,074,012   6,080,213   -   -  
 -  Transfer From Fund 140 381140  326,616   326,384   312,656   312,656   312,975   -   -  
 -  Transfer From Fund 160 381160  163,451   163,451   156,576   156,576   156,736   -   -  
 -  Appropriated Fund Balance 399900  -   800   126,298   126,298   -   -   -  

 7,970,206   7,247,350   6,941,750   6,941,750   6,948,837   -   -   -  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 -  Transfers 950-581  277,412   -   -   -   -   -   -  
 -  Bond Series 2005 958-582  7,605,110   7,247,350   6,941,750   6,941,750   6,948,837   -   -  

 7,882,522   7,247,350   6,941,750   6,941,750   6,948,837   -   -   -  Total Appropriations 

 87,684   -   -   -   -   -   -   -  Revenues Less Appropriations 

 
Notes: 
 
The refinancing of the remaining taxable portion of the loan in FY2015 with a bank loan will save the County $299,958 in FY16, and $585,711 
over the two year life of the refinancing. 
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  ESCO Lease (221) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Debt Service 
 
The ESCO Lease Fund is a debt service fund established to account for the debt service associated with the obligations relating to the County's Energy 
Performance Contract with Energy Systems Group.  This lease was entered into to fund the acquisition of various facility improvement measures including lighting 
upgrades, HVAC systems, an energy management system and water/sewer improvements.  These energy efficiency improvements will offset the cost of the 
lease.  Energy Systems Group will pay any balance on the lease not offset by these energy cost savings.  The net savings will total approximately $850,000. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 -  Transfer From Fund 001 381001  484,514   484,514   484,514   484,514   484,514   484,514   -  

 484,514   484,514   484,514   484,514   484,514   484,514   -   -  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 -  ESCO Lease 977-582  484,514   484,514   484,514   484,514   484,514   484,514   -  

 484,514   484,514   484,514   484,514   484,514   484,514   -   -  Total Appropriations 

 1   -   -   -   -   -   -   -  Revenues Less Appropriations 
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  Debt Series 2014 (222) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Debt Service 
 
The Debt Series 2014 Fund is a debt service fund established to account for the debt service associated with the refinancing of the non taxable portion of the 
Capital Improvement Revenue Refunding Bond Series 2005 with a bank loan.  The original bond was issued to fully refund the Parks and Recreation Bond Series 
1998A, a portion of the Stormwater Bond Series 1997 and a portion of the Capital Improvement Revenue Bond Series 1999. The remaining taxable portion of this 
bond is accounted for in Fund 220. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 560,522  Transfer From Fund 126 381126  -   558,780   560,672   560,672   561,282   560,785   561,208  

 -  Transfer from Fund 220 381220  277,412   -   -   -   -   -   -  

 277,412   558,780   560,672   560,672   561,282   560,785   561,208   560,522  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 -  2014 Debt Series 976-582  -   558,780   -   -   -   -   -  
 560,522  2014 Debt Series 979-582  277,411   -   560,672   560,672   561,282   560,785   561,208  

 277,411   558,780   560,672   560,672   561,282   560,785   561,208   560,522  Total Appropriations 

 1   -   -   -   -   -   -   -  Revenues Less Appropriations 

Notes: 
 
This fund was established to account for the debt service associated with the refinancing of the non taxable portion of the Capital Improvement 
Revenue Refunding Bond Series 2005 (Fund 220) with a bank loan.  This financing will save $170,000 per year or $1.8 million over the life of 
the loan. 
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  Capital Improvements (305) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Capital Projects  
 
The Capital Improvements Fund is a capital project fund established in support of the County's Capital Improvement Program.  A major revenue source of the 
Capital Improvement Fund is a transfer from general revenue dollars.  The fund is used to account for resources and expenditures associated with the acquisition 
or construction of major non-transportation related capital facilities and/or projects other than those financed by Proprietary Funds. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 105,545  Pool Interest Allocation 361111  141,833   133,000   111,100   105,545   105,545   105,545   105,545  

 -  Net Incr(decr) In Fmv Of Investment 361300 (4,180)  -   -   -   -   -   -  
 5,582,899  Transfer From Fund 001 381001  -   1,033,500   1,535,000   1,535,000   2,961,013   3,562,130   5,092,981  

 -  Transfer From Fund 106 381106  2,000,000   -   -   -   -   -   -  
 -  Transfer From Fund 110 381110  1,000,000   -   -   -   -   -   -  
 -  Transfer From Fund 120 381120  -   -   91,000   91,000   -   -   -  
 -  Transfer From Fund 123 381123  -   74,334   -   -   -   -   -  
 -  Transfer From Fund 126 381126  4,500,000   -   -   -   -   -   -  
 -  Transfer From Fund 140 381140  300,000   -   465,000   465,000   -   -   -  
 -  Transfer From Fund 162 381162  1,182,800   -   -   -   -   -   -  

 1,696,413  Appropriated Fund Balance 399900  -   4,917,546   4,302,489   4,302,489   6,395,872   3,184,155   1,027,432  

 9,120,453   6,158,380   6,504,589   6,499,034   9,462,430   6,851,830   6,225,958   7,384,857  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 390,000  General Vehicle & Equipment 
Replacement 

026003-519  298,949   396,100   550,000   550,000   410,000   420,000   555,000  

 500,000  Stormwater Vehicle & Equipment 
Replacement 

026004-538  215,615   624,000   391,000   391,000   390,000   470,000   520,000  

 25,000  Fleet Management Shop Equipment 026010-519  33,994   -   50,000   50,000   50,000   25,000   25,000  
 -  General Government New Vehicle 

Requests 
026018-519  -   -   20,500   20,500   -   -   -  

 -  Woodville Community Park 041002-572  -   500,000   -   -   -   -   -  
 -  Fort Braden Community Park 042005-572  48,583   -   -   -   -   -   -  
 -  J. Lee Vause Park 043001-572  -   -   61,850   61,850   96,800   -   -  
 -  Fred George Park 043007-572  24,400   -   110,000   110,000   -   -   75,000  
 -  Okeeheepkee Prairie Park 043008-572  -   50,000   -   -   -   -   -  
 -  Stoneler Road Park Improvements 043010-572  109,389   -   -   -   -   -   -  
 -  Northeast Community Park 044001-572  344,594   -   -   -   -   -   -  
 -  Miccosukee Park 044002-572  501,748   -   -   -   -   -   -  

 100,000  Miccosukee Greenway 044003-572  -   200,000   50,000   50,000   100,000   100,000   100,000  
 -  Miccosukee Community Center 044005-572  -   -   15,000   15,000   -   -   -  

 200,000  Apalachee Parkway Regional Park 045001-572  475,839   150,000   250,000   -   600,000   200,000   200,000  
 -  J.R. Alford Greenway 045004-572  -   -   15,000   15,000   66,200   -   -  
 -  Pedrick Road Pond Walking Trail 045007-572  41,629   -   -   -   -   -   -  

 300,000  Parks Capital Maintenance 046001-572  690,851   400,000   900,000   -   910,000   300,000   300,000  
 130,000  Playground Equipment Replacement 046006-572  122,238   130,000   130,000   130,000   -   130,000   -  

 -  New Vehicles and Equipment for 
Parks/Greenways 

046007-572  16,628   23,000   222,000   222,000   -   -   -  

 275,000  Greenways Capital Maintenance 046009-572  186,231   202,000   238,000   238,000   257,000   257,000   275,000  
 -  Stormwater and Transportation 

Improvements 
056010-541  1,837,851   -   -   -   -   -   -  

 -  Killearn Lake Plantation Stormwater 064006-538  125,633   -   -   -   -   -   -  
 -  TMDL Compliance Activities 066004-538  -   -   100,000   100,000   -   100,000   -  

 100,000  Stormwater Maintenance Filter 
Replacement 

066026-538  -   100,000   100,000   100,000   100,000   100,000   100,000  

 -  Stormwater Maintenance Filter 
Replacement 

066026-562  51,635   -   -   -   -   -   -  

 -  Financial Hardware and Software 076001-519  -   32,000   100,000   100,000   -   -   -  
 25,000  Data Wiring 076003-519  17,465   25,000   25,000   25,000   25,000   25,000   25,000  
 25,000  Digital Phone System 076004-519  431,757   100,000   76,000   76,000   25,000   25,000   25,000  
 25,000  Supervisor of Elections Technology 076005-519  30,000   76,000   70,800   70,800   25,000   25,000   25,000  

 375,000  File Server Maintenance 076008-519  401,195   375,000   375,000   375,000   375,000   375,000   375,000  
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  Capital Improvements (305) 

  Leon County Fiscal Year 2016 Tentative Budget 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 238,280  Geographic Information Systems 076009-539  152,599   238,280   238,280   238,280   238,280   238,280   238,280  
 30,000  Library Services Technology 076011-571  34,405   47,500   80,000   80,000   30,000   30,000   30,000  
 50,000  Permit & Enforcement Tracking System 076015-537  9,025   50,000   50,000   50,000   50,000   50,000   50,000  

 150,000  Network Backbone Upgrade 076018-519  79,316   80,000   180,000   180,000   150,000   150,000   150,000  
 -  Technology In Chambers 076022-519  156,679   -   -   -   -   -   -  

 50,000  Courtroom Technology 076023-519  -   100,000   100,000   100,000   50,000   50,000   50,000  
 -  Courtroom Technology 076023-713  43,301   -   -   -   -   -   -  

 300,000  User Computer Upgrades 076024-519  247,887   300,000   300,000   300,000   300,000   300,000   300,000  
 20,000  Work Order Management 076042-519  19,474   35,000   20,000   20,000   20,000   20,000   20,000  
 30,000  State Attorney Technology 076047-519  -   30,000   30,000   30,000   30,000   30,000   30,000  

 -  State Attorney Technology 076047-713  41,070   -   -   -   -   -   -  
 30,000  Public Defender Technology 076051-519  -   55,000   82,300   82,300   30,000   30,000   30,000  

 -  Public Defender Technology 076051-713  25,000   -   -   -   -   -   -  
 298,500  Geographic Information Systems 

Incremental Basemap Update 
076060-539  298,500   298,500   298,500   298,500   298,500   298,500   298,500  

 50,000  Records Management 076061-519  57,639   50,000   50,000   50,000   -   50,000   -  
 63,000  E-Filing System for Court Documents 076063-519  -   -   -   -   63,000   63,000   63,000  

 -  E-Filing System for Court Documents 076063-713  11,981   -   -   -   -   -   -  
 -  MIS Data Center and Elevator Room 

Halon System 
076064-519  -   -   106,200   -   -   -   -  

 -  Fort Braden Renovations 082003-572  -   25,000   -   -   -   -   -  
 -  Lake Jackson Library 083001-571  182,394   -   -   -   -   -   -  

 50,000  Huntington Oaks Plaza Renovations 083002-519  -   -   50,000   50,000   50,000   90,000   50,000  
 60,000  Courtroom Minor Renovations 086007-519  -   60,000   60,000   60,000   60,000   60,000   60,000  
 60,000  Architectural & Engineering Services 086011-519  25,412   80,000   80,000   80,000   80,000   60,000   60,000  
 20,000  Courthouse Security 086016-519  -   20,000   20,000   20,000   20,000   20,000   20,000  

 -  Courthouse Security 086016-712  13,068   -   -   -   -   -   -  
 25,000  Common Area Furnishings 086017-519  16,058   30,000   30,000   30,000   30,000   30,000   30,000  

 -  Jail Renovations 086021-523  -   -   945,100   -   -   -   -  
 115,000  Courthouse Repairs 086024-519  129,081   170,000   511,000   511,000   340,400   235,000   115,000  

 -  Bank of America Building 
Acquisition/Renovations 

086025-519  64,378   -   -   -   -   -   -  

 -  Courthouse Renovations 086027-519  -   408,000   99,600   205,800   -   -   -  
 -  Courthouse Renovations 086027-712  45,404   -   -   -   -   -   -  
 -  Agriculture Center Renovations 086030-519  -   75,000   -   -   -   -   -  
 -  Jail Roof Replacement 086031-523  -   -   -   -   1,285,900   1,000,000   -  

 16,000  Parking Lot Maintenance 086033-519  279,475   66,000   112,000   112,000   86,000   16,000   16,000  
 -  Elevator Generator Upgrades 086037-519  317,219   -   550,000   -   250,000   350,000   -  
 -  Energy & Resource Conservation 

Improvements 
086041-519  131,418   -   -   -   -   -   -  

 -  Sheriff Heliport Building Construction 086042-523  119,525   -   -   -   -   -   -  
 -  Health Department HVAC 086052-562  -   -   190,800   -   -   -   -  

 25,000  Main Library Improvements 086053-571  55,281   92,000   269,200   269,200   300,000   200,000   25,000  
 50,000  Centralized Storage Facility 086054-519  34,707   -   50,000   50,000   50,000   50,000   50,000  

 -  Branch Library Expansions 086055-571  -   -   20,000   20,000   20,000   -   20,000  
 25,000  General County Maintenance and Minor 

Renovations 
086057-519  -   125,000   165,000   165,000   190,000   115,000   25,000  

 -  Community Services Building Roof 
Replacement 

086062-519  27,485   200,000   -   -   -   -   -  

 -  Air Conditioning Unit Replacements 086064-519  -   40,000   65,704   65,704   36,000   36,000   -  
 -  Pre-Fabricated Buildings 086066-572  -   -   61,100   61,100   62,600   55,300   -  
 -  Medical Examiner Facility 086067-527  12,175   -   236,400   -   1,561,750   322,750   -  
 -  Lake Jackson Town Center Sense of 

Place 
086068-519  -   50,000   -   -   -   -   -  

 -  Business Incubator Facility 086069-552  240,279   -   -   -   -   -   -  
 -  Fleet Management Shop Improvements 086071-519  -   50,000   -   -   -   -   -  

Fiscal Year 2016 Budget By Fund 

Attachment #2 
Page 41 of 60

Page 363 of 387 Posted at 4:00 p.m. on September 21, 2015



 

  Capital Improvements (305) 

  Leon County Fiscal Year 2016 Tentative Budget 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 -  Amtrak Building Renovations 086073-519  -   -   280,000   280,000   -   -   -  
 -  SOE Space Consolidation 086074-519  -   -   412,500   -   -   -   -  
 -  Emergency Medical Services Facility 096008-526  384,615   -   -   -   -   -   -  
 -  Election Equipment 096015-513  2,225,038   -   -   -   -   -   -  

 300,000  Public Safety Complex 096016-529  1,268,087   -   300,000   300,000   300,000   300,000   300,000  
 50,000  Voting Equipment Replacement 096028-513  -   -   50,000   50,000   50,000   50,000   50,000  

 -  Orange Avenue Fence Replacement 096029-519  -   -   40,000   40,000   -   -   -  
 -  Transfers 950-581  589,752   -   -   -   -   -   -  

 2,809,077  Capital Improvements 990-599  -   -   -   -   -   -   1,545,178  

 13,343,951   6,158,380   9,983,834   6,499,034   9,462,430   6,851,830   6,225,958   7,384,857  Total Appropriations 

(4,223,498)  -  (3,479,245)  -   -   -   -   -  Revenues Less Appropriations 

Notes:  
 
The majority of FY16 Capital Improvement Plan is related to the maintenance of existing infrastructure, purchase of replacement vehicles and 
equipment, information technology upgrades, and limited resources committed to new construction or facility improvements. In FY 13 and 
FY14, to assist with balancing the budgets, the Board did not transfer recurring general revenue dollars to support the capital program.  To 
make up these previous actions, the Board approved a “fund sweep” of extra general revenue reserves in the amount of $8.8 million during 
FY14. In FY15, for the first time in two year, the budget includes transferring recurring revenue to the capital program.  For FY16, the budget 
doubles the amount and transferred $2 million in reoccurring revenue. The out year budgets show additional general revenue support of $2.9 
million for FY17, $3.5 million for FY18, $5 million for FY19, and $5.5 million in FY20. 
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  Transportation Improvements (306) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Capital Projects 
 
The Transportation Improvement Fund is a capital project fund established to account for transportation related capital projects. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 -  Miccosukee Road-DOT Reimbursement 331411  187,719   -   -   -   -   -   -  

 -  DOT-Reimbursement Route 27 343913  -   -   -   -   -   430,000   -  
 -  Pool Interest Allocation 361111  16,618   -   -   -   -   -   -  
 -  Net Incr(decr) In Fmv Of Investment 361300 (573)  -   -   -   -   -   -  

 2,899,125  Transfer From Fund 106 381106  1,831,200   2,699,825   2,695,650   2,695,650   3,033,425   2,379,675   5,118,400  

 2,034,964   2,699,825   2,695,650   2,695,650   3,033,425   2,809,675   5,118,400   2,899,125  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 640,000  Public Works Vehicle & Equipment 
Replacement 

026005-541  509,758   589,000   419,000   419,000   550,000   475,000   750,000  

 135,200  Arterial & Collector Roads Pavement 
Markings 

026015-541  133,331   135,200   135,200   135,200   135,200   135,200   135,200  

 -  Old Bainbridge Road Safety 
Improvements 

053007-541  -   -   154,000   -   168,000   50,000   1,374,000  

 -  Bannerman Road 054003-541  -   750,000   -   -   -   -   -  
 -  Baum Road Drainage Improvement 054011-541  -   -   -   -   -   155,000   750,000  
 -  Miccosukee Road Safety Improvements 055009-541  217,114   -   -   -   -   -   -  

 50,000  Florida Department of Transportation 
Permitting Fees 

056007-541  2,033   50,000   50,000   50,000   50,000   50,000   50,000  

 500,000  Stormwater and Transportation 
Improvements 

056010-541  18,660   500,000   600,000   600,000   600,000   400,000   500,000  

 100,000  Public Works Design and Engineering 
Services 

056011-541  21,846   60,000   75,000   75,000   100,000   100,000   100,000  

 1,473,925  Sidewalk Program 056013-541  648,085   615,625   1,416,450   1,416,450   1,430,225   1,444,475   1,459,200  
 -  Bradfordville Pond 4 Outfall Stabilization 064005-538  614,589   -   -   -   -   -   -  

 -  Baum Road Drainage Improvements 064010-541  -   -   75,000   -   -   -   -  
 -  Crump Road Drainage Improvement 065005-541  -   -   425,000   -   -   -   -  

 2,165,415   2,699,825   3,349,650   2,695,650   3,033,425   2,809,675   5,118,400   2,899,125  Total Appropriations 

(130,451)  -  (654,000)  -   -   -   -   -  Revenues Less Appropriations 

Notes: 
 
In FY14, the Board voted to levy the available additional five cent gas tax.  The proceeds from this tax are split evenly with the City of 
Tallahassee.  This gas tax revenue generated an additional $2 million in FY14. This was based on only nine months of collections due to the 
proposed ordinance enactment date of January 2014. However, in FY15 collections are anticipated to increase to $2.7 million for a full 12 
month collection cycle.  The Board determined that this additional revenue would be split 50/50 to be used for sidewalk projects and to reduce 
the general revenue transfer to the Transportation Fund.  The out years reflect the same 50/50 split between additional funding for capital 
transportation projects and reduction of the general revenue transfer. 
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  Sales Tax (308) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Capital Projects 
 
The Local Option Sales Tax Fund is a capital project fund established in accordance with a 1989 county-wide referendum, and is used to account for resources 
and expenditures associated with the construction of transportation and jail facility related projects.  The Local Government Infrastructure Surtax includes 
proceeds from a One-Cent Sales Tax on all transactions up to $5,000.  Pursuant to an interlocal agreement with the City of Tallahassee, the revenue generated 
by the tax will be split between the County and the City.  The County's share of the proceeds is equal to 52.84%, and the City's share is equal to 47.16%.  The 
1989 referendum approved the sales tax levy for a period of fifteen years; however,  through a county-wide referendum passed in November 2000, the sales tax 
was extended for an additional fifteen years (Note:  the extended sales tax will be accounted for in Fund 309). 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 -  Pool Interest Allocation 361111  78,700   80,750   -   -   -   -   -  
 -  Net Incr(decr) In Fmv Of Investment 361300 (6,475)  -   -   -   -   -   -  
 -  Appropriated Fund Balance 399900  -   672,349   -   -   -   -   -  

 72,225   753,099   -   -   -   -   -   -  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 -  Open Graded Hot Mix Stabilization 026006-541  642,383   600,000   -   -   -   -   -  
 -  Bannerman Road 054003-541  134,861   -   -   -   -   -   -  
 -  Beech Ridge Trail Extension 054010-541  84,441   -   -   -   -   -   -  
 -  Arterial/Collector Resurfacing 056001-541  2,587,091   153,099   -   -   -   -   -  
 -  Intersection & Safety Improvements 057001-541  926,379   -   -   -   -   -   -  
 -  Local Road Resurfacing 057005-541  546,800   -   -   -   -   -   -  
 -  Jail Roof Replacement 086031-523  1,114,412   -   -   -   -   -   -  

 6,036,366   753,099   -   -   -   -   -   -  Total Appropriations 

(5,964,141)  -   -   -   -   -   -   -  Revenues Less Appropriations 

Notes: 
 
The remaining sales tax funds were budgeted in FY15.  Funding for the Open Grade Cold Mix Stablization and Intersection and Safety 
Improvements have been moved to the Sales Tax Extension Fund 309. 
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  Sales Tax - Extension (309) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Capital Projects 
 
In November of 2000, Leon County residents approved a referendum extending the imposition of the 1 Cent Local Option Sales Tax beginning in FY 2004 for 15 
years.  The extension commits 80% of the revenues to Blueprint 2000 projects and will be jointly administered and funded by Leon County and the City of 
Tallahassee.  The remaining 20% will be split evenly between the County and the City.  The County's share will be used for various road, stormwater and park 
improvements.  The Blueprint 2000 Joint Participation Agreement Revenue supports County projects funded through the County's share of the $50 million water 
quality/flooding funding. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 -  1 Cent Sales Tax 312600  3,848,059   3,813,300   4,268,000   4,054,600   4,257,900   4,470,700   4,693,950  
 -  BP2000 JPA Revenue 343916  344,402   1,122,066   2,236,244   2,236,244   1,027,090   744,290   21,040  
 -  Pool Interest Allocation 361111  59,086   33,535   15,800   15,010   15,010   15,010   15,010  
 -  Net Incr(decr) In Fmv Of Investment 361300 (2,614)  -   -   -   -   -   -  

 4,248,933   4,968,901   6,520,044   6,305,854   5,300,000   5,230,000   4,730,000   -  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 -  Open Graded Cold Mix Stabilization 026006-541  -   -   600,000   600,000   600,000   600,000   600,000  
 -  Fred George Park 043007-572  -   -   -   -   500,000   500,000   -  
 -  Natural Bridge Road 051006-541  944   -   -   -   -   -   -  
 -  Talpeco Road & Highway 27 North 053005-541  180,277   -   -   -   -   -   -  
 -  Arterial/Collector Resurfacing 056001-541  -   3,046,901   4,050,000   4,050,000   3,450,000   3,380,000   3,450,000  
 -  Community Safety & Mobility 056005-541  285,978   750,000   750,000   750,000   750,000   -   680,000  
 -  Intersection & Safety Improvements 057001-541  -   -   355,854   355,854   -   750,000   -  
 -  Lake Henrietta Renovation 061001-538  -   40,000   350,000   350,000   -   -   -  
 -  Lake Munson Restoration 062001-538  625   -   -   -   -   -   -  
 -  Lakeview Bridge 062002-538  8,034   -   -   -   -   -   -  
 -  Longwood Outfall Retrofit 062004-538  233   -   -   -   -   -   -  
 -  Gum Road Target Planning Area 062005-538  1,245   -   -   -   -   -   -  
 -  Lexington Pond Retrofit 063005-538  247,529   -   -   -   -   -   -  
 -  Killearn Acres Flood Mitigation 064001-538  20,195   100,000   200,000   200,000   -   -   -  
 -  Killearn Lakes Plantation Stormwater 064006-538  592,703   750,000   1,000,000   -   -   -   -  
 -  Lafayette Street Stormwater 065001-538  2,385,579   -   -   -   -   -   -  
 -  Blue Print 2000 Water Quality 

Enhancements 
067002-538  45,995   282,000   -   -   -   -   -  

 3,769,338   4,968,901   7,305,854   6,305,854   5,300,000   5,230,000   4,730,000   -  Total Appropriations 

 479,595   -  (785,810)  -   -   -   -   -  Revenues Less Appropriations 

Notes: 
 
Beginning in FY14, with the depletion of capital reserves in the original sales tax fund (Fund 308), the sales tax extension will begin to assist in 
funding the Arterial Road Resurfacing, Community Safety and Mobility, Local Road Resurfacing and Intersection Safety and Improvement 
projects. This fund will be the sole source of funding for these projects in FY17.  Additionally, the current 1 Cent Local Option Sales Tax 
expires in 2019.  In November 4, 2014, Leon County residents approved a ballot initiative to extend the sales tax for another 20 years until 
2039.  Two new funds, 351 & 352 have been established for the new sales tax revenue beginning in 2020 to account for the projects that are 
programmed for the sales tax extension. 
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  Bond Series 2003A & 2003B Construction (311) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Capital Projects 
 
The Bond Series 2003A & 2003B Construction Fund is a capital project fund established by proceeds from the 2003 Series A and B Capital Improvement Revenue 
Bonds.  The fund is used to account for resources and expenditures associated with the acquisition, repair, and renovation of the Bank of America property as 
well as the renovations and repair of the existing Courthouse facility. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 -  Pool Interest Allocation 361111  663   -   -   -   -   -   -  

 663   -   -   -   -   -   -   -  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 -  Courthouse Repairs 086024-519  153,301   -   -   -   -   -   -  

 153,301   -   -   -   -   -   -   -  Total Appropriations 

(152,638)  -   -   -   -   -   -   -  Revenues Less Appropriations 

Note: 
 
Fund closed in FY14. 
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  Bond Series 1999 Construction (318) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Capital Projects 
 
The Bond Series 1999 Construction Fund is a capital project fund established by proceeds from the Series 1999 Capital Improvement Revenue Bond.  The fund 
is used to account for resources and expenditures associated with stormwater and lake projects including: Lafayette Oaks, Lake Munson Restoration, Killearn 
Acres, Lake Charles, Cynthia Drive, Lexington Regional SWMF, Rhoden Cove, and Munson Slough.  In addition, the bond issued includes funding for a 
Courthouse Annex.  Additional bond proceeds have been identified for other facility improvements. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 -  Pool Interest Allocation 361111  2,568   -   -   -   -   -   -  

 2,568   -   -   -   -   -   -   -  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 -  Okeeheepkee Prairie Park 043008-572  19,837   -   -   -   -   -   -  

 19,837   -   -   -   -   -   -   -  Total Appropriations 

(17,269)  -   -   -   -   -   -   -  Revenues Less Appropriations 

Note: 
 
Fund closed in FY14. 
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  Bond Series 2005 Construction (320) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Capital Projects 
 
The Bond Series 2005 Construction Fund is a capital project fund established by proceeds from the 2005 Series Capital Improvement Revenue Bond.  The fund 
is used to account for resources and expenditures associated with the renovations to the County Courthouse building. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 -  Pool Interest Allocation 361111  1,884   -   -   -   -   -   -  

 1,884   -   -   -   -   -   -   -  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 -  Courthouse Repairs 086024-519  686,047   -   -   -   -   -   -  

 686,047   -   -   -   -   -   -   -  Total Appropriations 

(684,162)  -   -   -   -   -   -   -  Revenues Less Appropriations 
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  ESCO Capital Projects (321) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Capital Projects 
 
The ESCO Capital Projects Fund is a capital project fund established in support of the County's capital improvement program.  Major revenue sources of the 
Capital Improvement Fund include the guaranteed savings in utility costs per the County's agreement with Progress Energy.  This fund is used to account for the 
resources and expenditures associated with acquisition or construction of major facilities improvements relating to the County's Energy Performance Contract. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 -  Pool Interest Allocation 361111  112   -   -   -   -   -   -  
 -  Appropriated Fund Balance 399900  -   -   20,296   20,296   -   -   -  

 112   -   20,296   20,296   -   -   -   -  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 -  Air Conditioning Unit Replacements 086064-519  -   -   20,296   20,296   -   -   -  

 -   -   20,296   20,296   -   -   -   -  Total Appropriations 

 112   -   -   -   -   -   -   -  Revenues Less Appropriations 

Notes: 
 
Appropriations in FY16 reflect the remaining fund balance. 
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  9-1-1 Capital Projects (330) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Capital Projects  
 
The 9-1-1 Capital Projects Fund was established to support of the capital needs of the emergency communications system. Major revenue sources of the 
Emergency Communications Fund include proceeds transferred from the 9-1-1 Emergency Communications Fund which includes: wireless Enhanced 9-1-1 fee 
(50 cents/month per service subscriber) pursuant to F.S. 365.172 - 365.173; and the 9-1-1 fee (50 cents/month per service line) pursuant to F.S. 365.171(13).  
The fund is used to account for resources and expenditures associated with capital projects related to the provision of 9-1-1 emergency services. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 12,540  Pool Interest Allocation 361111  10,591   12,540   13,200   12,540   12,540   12,540   12,540  

 -  Net Incr(decr) In Fmv Of Investment 361300 (174)  -   -   -   -   -   -  
 -  Transfer From Fund 130 381130  155,914   -   -   -   -   -   -  

 166,331   12,540   13,200   12,540   12,540   12,540   12,540   12,540  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 12,540  911 Capital Projects 990-599  -   12,540   12,540   12,540   12,540   12,540   12,540  

 -   12,540   12,540   12,540   12,540   12,540   12,540   12,540  Total Appropriations 

 166,331   -   660   -   -   -   -   -  Revenues Less Appropriations 

Notes: 
 
Revenues are collected in the operating fund (Fund 131).  Funds not utilized for operating the E-911 System are transferred to the capital fund 
for future expenditure on capital upgrades at year end. 
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  Impact Fee - Countywide Road District (341) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Capital Projects  
 
The Impact Fee - Countywide Road District Fund was established in support of the capital needs for road improvements associated with new development. Major 
revenue sources of the Countywide Road District Fund included proceeds from impact fees levied upon developers by the Board of County Commissioners.  The 
impact fees supporting this fund were repealed by the County Commission in 1996.  The fund is used to account for the remaining resources and expenditures 
associated with specific transportation capital projects. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 -  Pool Interest Allocation 361111  11,209   -   -   -   -   -   -  
 -  Net Incr(decr) In Fmv Of Investment 361300 (294)  -   -   -   -   -   -  

 10,916   -   -   -   -   -   -   -  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 -  North Monroe Turn Lane 053003-541  38,074   -   -   -   -   -   -  

 38,074   -   -   -   -   -   -   -  Total Appropriations 

(27,158)  -   -   -   -   -   -   -  Revenues Less Appropriations 
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  Impact Fee - Northwest Urban Collector (343) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Capital Projects  
 
The Impact Fee - Northwest Urban Collector Fund was established to support the capital needs related to road improvements needed to accommodate new 
developments.  Major revenue sources of the NW Urban Collector Fund include proceeds from impact fees levied upon developers in the corresponding quadrant 
of the County.  The impact fees supporting this fund were repealed by the County Commission in 1996.  The fund is used to account for the remaining resources 
and expenditures associated with specific transportation capital projects in the NW quadrant of the County. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 -  Pool Interest Allocation 361111  2,371   -   -   -   -   -   -  

 2,371   -   -   -   -   -   -   -  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 -  Pullen Road at Old Bainbridge Road 053002-541  32,225   -   -   -   -   -   -  

 32,225   -   -   -   -   -   -   -  Total Appropriations 

(29,855)  -   -   -   -   -   -   -  Revenues Less Appropriations 
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  Impact Fee - Southeast Urban Collector (344) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Capital Projects  
 
The Impact Fee - Southeast Urban Collector Fund was established  to support the capital needs related to road improvements needed to accommodate new 
developments.  Major revenue sources of the SE Urban Collector Fund include proceeds from impact fees levied upon developers in the corresponding quadrant 
of the County.  The impact fees supporting this fund were repealed by the County Commission in 1996.  The fund is used to account for the remaining resources 
and expenditures associated with specific transportation capital projects in the SE quadrant of the County. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 -  Pool Interest Allocation 361111  678   -   -   -   -   -   -  

 678   -   -   -   -   -   -   -  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 -  Magnolia Drive & Lafayette Street 
Intersection 

055005-541  62,498   -   -   -   -   -   -  

 62,498   -   -   -   -   -   -   -  Total Appropriations 

(61,820)  -   -   -   -   -   -   -  Revenues Less Appropriations 
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  Sales Tax - Extension 2020 (351) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Capital Projects 
 
In November of 2014, Leon County residents approved a referendum providing a second extension of the 1998 imposed 1-Cent Local Option Sales Tax beginning 
in FY 2020 for 20 years.  The extension commits 80% of the revenues for Blueprint 2020 infrastructure projects, Blueprint 2020 Economic Development 
Programs, and Liveable Infrastructure For Everyone (L.I.F.E.) projects.  The remaining 20% will be split evenly between the County and the City.  The County's 
10% share, accounted for in the fund, will be used for transportation resurfacing and intersection improvement projects and other statutorily authorized uses 
approved by the County Commission. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 4,928,600  1 Cent Sales Tax 312600  -   -   -   -   -   -   -  

 -   -   -   -   -   -   -   4,928,600  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 600,000  Open Graded Cold Mix 
Main/Resurfacing 

026006-541  -   -   -   -   -   -   -  

 4,328,600  Arterial/Collector/Local Road 
Resurfacing 

056001-541  -   -   -   -   -   -   -  

 -  Budgeted Reserves - Sales Tax 
Extension 2020 

990-599  -   -   -   -   -   -   -  

 -   -   -   -   -   -   -   4,928,600  Total Appropriations 

 -   -   -   -   -   -   -   -  Revenues Less Appropriations 

Notes: 
 
In November 4, 2014, Leon County residents approved a ballot initiative to extent the current 1 Cent Local Option Sales Tax for another 20 
years until 2039.  This fund has been established for the new sales tax revenue beginning in 2020. 
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  Sales Tax - Extension 2020 JPA Agreement (352) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Capital Projects 
 
In November 2014, Leon County residents approved a referendum providing a second extension of the 1-Cent Local Option Sales Tax beginning in FY 2020 for 20 
years.  The extension commits 80% of the revenues for Blueprint 2020 infrastructure projects, and will be jointly administered and funded by Leon County and the 
City of Tallahassee. The Blueprint 2020 Joint Participation Agreement Revenue supports County projects funded through the County's share of the sales tax 
extension.  The BP 2020 JPA revenue, accounted for in the fund, will be used for Economic Development, Greenways Master Plan Implementation, Water Quality 
and Stormwater, and Liveable Infrastructure For Everyone (L.I.F.E.) projects. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 6,899,000  BP2000 JPA Revenue 343916  -   -   -   -   -   -   -  

 -   -   -   -   -   -   -   6,899,000  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 296,300  BluePrint 2020 Greenways Masterplan 
Implementation 

046011-572  -   -   -   -   -   -   -  

 937,500  Blueprint 2020 Sidewalks Project 056014-541  -   -   -   -   -   -   -  
 1,593,750  BluePrint 2020 Water Quality and 

Stormwater 
067003-538  -   -   -   -   -   -   -  

 567,000  BluePrint 2020 L.I.F.E. 067004-538  -   -   -   -   -   -   -  
 3,504,450  Budgeted Reserves - Sales Tax 2020 

JPA Agreement 
990-599  -   -   -   -   -   -   -  

 -   -   -   -   -   -   -   6,899,000  Total Appropriations 

 -   -   -   -   -   -   -   -  Revenues Less Appropriations 

Notes: 
 
In November 4, 2014, Leon County residents approved a ballot initiative to extent the current 1 Cent Local Option Sales Tax for another 20 
years until 2039.  This fund has been established for the new sales tax revenue beginning in 2020. Budget reserves include the Sales Tax 
Extension allocation for Economic Development and Parks operating costs associated with the new parks funded with the Sales Tax Extension. 
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  Solid Waste (401) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Enterprise  
 
The Solid Waste Fund is an enterprise fund established in support of the County's waste management programs.  Major revenue sources for the Solid Waste 
Operations Fund include the Non-Ad Valorem Assessment, and Transfer Station Tipping Fees.  The fund is used to account for resources and expenditures 
related to the operation of the County Solid Waste Management Facility and the provision of the County Waste Management program. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 8,550  Delinquent Taxes 311200  -   -   9,000   8,550   8,550   8,550   8,550  

 246,525  Solid Waste 313700  253,137   213,750   249,400   236,930   239,305   241,680   244,150  
 1,531,495  Waste Disposal Special Assessment 319150  1,438,958   1,454,260   1,549,200   1,471,740   1,486,465   1,501,285   1,516,295  

 -  Delinquent Assessments 2006 319206  138   -   -   -   -   -   -  
 -  Delinquent Assessments 2007 319207  329   -   -   -   -   -   -  
 -  Delinquent Taxes 2008 319208  593   -   -   -   -   -   -  
 -  Delinquent Assessement - 2009 319209  430   -   -   -   -   -   -  
 -  Delinquent Assessments-2010 319210  1,442   -   -   -   -   -   -  
 -  Delinquent Assessments-2011 319211  2,987   -   -   -   -   -   -  
 -  Delinquent Assessments 2012 319212  5,329   -   -   -   -   -   -  
 -  Operating Income - Class I 343410  763,135   590,425   -   -   -   -   -  

 6,235,429  Transfer Station Receipts 343411  5,660,059   5,165,815   5,959,323   5,661,357   5,799,570   5,941,259   6,086,514  
 40,660  Operating Income - Tires 343415  38,877   50,350   41,100   39,045   39,425   39,900   40,280  
 32,490  Operating Income - Electronics 343416  6,005   36,765   24,100   22,895   23,085   23,370   23,560  
 18,335  Operating Income - Yard Trash Clean 343417  18,274   22,610   18,400   17,480   17,765   17,955   18,145  
 40,755  Operating Income - Yard Trash 343418  37,904   54,815   40,200   38,190   38,855   39,425   40,090  

 297,540  Operating Income - Landfill Yard Trash 
Bagged 

343420  288,096   349,505   278,300   264,385   272,365   280,535   288,895  

 70,395  Resource Recovery (metals, etc) 343451  199,092   30,115   74,100   70,395   70,395   70,395   70,395  
 32,490  Hazardous Waste 343453  32,508   11,590   32,800   31,160   31,540   31,825   32,110  
 33,250  Recycling Promotional Services 343461  -   33,250   35,000   33,250   33,250   33,250   33,250  

 261,250  Rural Waste Services Center Permit 343462  244,285   261,250   275,000   261,250   261,250   261,250   261,250  
 126,920  Recyclable Materials 343463  -   117,135   125,000   118,750   120,745   122,740   124,735  

 11,590  Recycable Metals 343464  -   11,590   12,200   11,590   11,590   11,590   11,590  
 -  Interest Income - Investment 361110  80,230   -   -   -   -   -   -  

 52,630  Pool Interest Allocation 361111  47,601   30,590   55,400   52,630   52,630   52,630   52,630  
 -  Net Incr(decr) In Fmv Of Investment 361300  44,906   -   -   -   -   -   -  

 12,100  Rents And Royalties 362000  14,156   12,600   12,100   12,100   12,100   12,100   12,100  
 95,000  Disposition Of Fixed Assets 364000  -   116,850   187,600   178,220   95,000   95,000   95,000  
 2,090  Other Scrap Or Surplus 365900  2,226   2,850   2,200   2,090   2,090   2,090   2,090  

 104,500  Other Miscellaneous Revenue 369900  -   4,750   110,000   104,500   104,500   104,500   104,500  
 582,191  Transfer From Fund 126 381126  910,190   466,822   582,191   582,191   582,191   582,191   582,191  
 175,474  Appropriated Fund Balance 399900  -   1,052,419   1,023,786   1,023,786   1,140,610   539,779   269,096  

 10,090,889   10,090,106   10,696,400   10,242,484   10,443,276   10,013,299   9,917,416   10,011,659  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 100,000  Landfill Improvements 036002-534  13,398   50,000   125,000   125,000   100,000   100,000   100,000  
 350,000  Solid Waste Facility Heavy Equip. & 

Vehicle Replacement 
036003-534  79,397   250,000   406,000   406,000   640,000   350,000   350,000  

 -  Solid Waste Technology 036008-534  69,471   -   -   -   -   -   -  
 300,000  Transfer Station Heavy Equip 

Replacement 
036010-534  97,878   100,000   155,000   155,000   545,000   488,000   300,000  

 -  HHW Collection Center 036019-534  -   25,000   47,200   47,200   38,450   -   -  
 150,000  Transfer Station Improvements 036023-534  10,954   525,000   70,000   70,000   150,000   150,000   150,000  
 50,000  Rural/Hazardous Waste Vehicle and 

Equipment Replacement 
036033-534  4,808   230,000   112,000   112,000   50,000   50,000   50,000  

 -  Landfill Gas Analyzer 036040-534  10,270   -   -   -   -   -   -  
 -  Pre-Fabricated Buildings 036041-534  -   18,750   18,750   18,750   -   -   -  

 50,000  Hazardous Waste Vehicle and 
Equipment Replacement 

036042-534  -   -   170,000   170,000   150,000   50,000   50,000  

 -  Landfill Closure 435-534  13,957   -   -   -   -   -   -  
 631,687  Rural Waste Service Centers 437-534  844,413   651,229   728,821   611,250   610,661   617,469   624,479  
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  Solid Waste (401) 

  Leon County Fiscal Year 2016 Tentative Budget 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 5,621,773  Transfer Station Operations 441-534  5,728,284   5,190,309   5,279,093   5,539,172   5,559,802   5,582,852   5,602,030  
 1,188,763  Solid Waste Management Facility 442-534  1,907,513   1,747,468   1,810,378   1,551,518   1,136,674   1,127,878   1,158,239  

 672,066  Hazardous Waste 443-534  513,082   604,095   608,814   619,406   626,335   641,006   656,242  
 19,400  MIS Automation - Solid Waste Fund 470-534  13,480   18,485   19,400   19,400   19,400   19,400   19,400  

 234,872  Recycling Services & Education 471-534  76,155   160,251   165,344   220,332   223,808   227,387   231,073  
 21,836  Solid Waste - Risk 495-534  24,568   26,899   21,836   21,836   21,836   21,836   21,836  

 588,642  Indirect Costs - Solid Waste 499-534  626,575   460,000   523,000   523,000   538,690   554,851   571,497  
 32,620  Tax Collector 513-586  29,021   32,620   32,620   32,620   32,620   32,620   32,620  

 10,063,223   10,090,106   10,293,256   10,242,484   10,443,276   10,013,299   9,917,416   10,011,659  Total Appropriations 

 27,666   -   403,144   -   -   -   -   -  Revenues Less Appropriations 

Notes: 
 
The Board at their July 7, 2015 meeting, approved a new rate resolution for the Transfer Station Tip Fee, increasing the fee from $36.50 to 
$38.09 or 4.4%. The increase is related to the hauling and disposal contract with Waste Management and inflationary adjustments associated 
with the operation and maintenance of the transfer station.  Additionally, at the May 12, 2015 meeting, the Board approved the closure of the 
landfill and directed staff to begin the corresponding long-term master planning of the site. 
 
The Solid Waste Management Facility out-year budgets show estimated reduced costs associated with the anticipated bid process to close the 
landfill.  Once the bids are received, actual cost reductions will be calculated and future expenses will be budgeted in the Landfill Closure 
account. 
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  Insurance Service (501) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Internal Services  
 
The Insurance Service Fund is an internal service fund established in support of general County operations. Major revenue sources of the Insurance Service Fund 
include proceeds from interdepartmental billings.  The fund is used to account for resources and expenditures associated with assessed premiums, claims, and 
administration of the County's Risk Management Program related to auto and property liability, workers' compensation, and other types of insurance. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 28,500  Pool Interest Allocation 361111  25,041   15,010   30,000   28,500   28,500   28,500   28,500  

 -  Net Incr(decr) In Fmv Of Investment 361300 (690)  -   -   -   -   -   -  
 -  Refund Of Prior Year Expenses 369300  102,261   -   -   -   -   -   -  

 486,880  Vehicle Insurance 396100  251,967   454,899   486,880   486,880   486,880   486,880   486,880  
 533,210  General Liability 396200  511,403   493,863   533,210   533,210   533,210   533,210   533,210  
 50,000  Aviation Insurance 396300  43,995   50,000   50,000   50,000   50,000   50,000   50,000  

 904,766  Property Insurance 396400  744,849   877,655   904,766   904,766   904,766   904,766   904,766  
 1,672,247  Workers Compensation Insurance 396600  1,320,937   1,676,136   1,673,620   1,673,620   1,672,100   1,670,490   1,668,792  

 2,999,762   3,567,563   3,678,476   3,676,976   3,675,456   3,673,846   3,672,148   3,675,603  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 251,039  Risk Management 132-513  173,054   237,009   240,195   240,195   242,788   245,457   248,207  
 21,385  Indirect Costs - Insurance Service 499-596  30,741   20,000   19,000   19,000   19,570   20,157   20,762  

 3,392,722  Workers' Comp Risk Management 821-596  2,754,882   3,280,985   3,392,722   3,392,722   3,392,722   3,392,722   3,392,722  
 10,457  Budgeted Reserves - Insurance Service 990-599  -   29,569   25,059   25,059   20,376   15,510   10,457  

 2,958,677   3,567,563   3,676,976   3,676,976   3,675,456   3,673,846   3,672,148   3,675,603  Total Appropriations 

 41,085   -   1,500   -   -   -   -   -  Revenues Less Appropriations 
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  Communications Trust (502) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Internal Services  
 
The Communications Trust Fund is an internal service fund established to account for the resources and expenditures associated with the County's 
communication network, which includes the telephone and internet systems.  The individual departments and agencies are assessed based on the number of 
internet connections, data lines, and telephone usage within their individual areas. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 458,988  Departmental Billings 394000  166,885   238,999   458,988   458,988   458,988   458,988   458,988  
 378,720  Departmental Billings - MIS Automation 394200  216,100   356,783   378,720   378,720   378,720   378,720   378,720  

 382,985   595,782   837,708   837,708   837,708   837,708   837,708   837,708  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 -  Non-Departmental 000-590 (55,075)  -   -   -   -   -   -  
 -  Information Systems Court - Article V 000-713  55,075   -   -   -   -   -   -  

 837,708  Communications Trust 900-590  341,928   595,782   837,708   837,708   837,708   837,708   837,708  

 341,928   595,782   837,708   837,708   837,708   837,708   837,708   837,708  Total Appropriations 

 41,057   -   -   -   -   -   -   -  Revenues Less Appropriations 

Notes: 
 
Increase cost associated with the transition of the maintenance and repair from the Management Information Systems budget to the individual 
department budgets. 
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  Motor Pool (505) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Internal Services  
 
The Motor Pool Fund is an internal service fund established to account for the costs associated with operating and maintaining the County's fleet of vehicles and 
heavy equipment.  This internal service fund generates its revenues from direct billings by the Fleet Management Department to other departmental users.  Fuel 
purchased by the Fleet Management Department is supplied to departmental users at cost plus a minor surcharge.  Repairs and maintenance performed by the 
Fleet Management Department are charged to users at the costs of parts plus an applicable shop rate. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 -  Other Scrap Or Surplus 365900  497   -   -   -   -   -   -  

 1,282,670  Departmental Billings - Fleet 394100  1,388,843   1,222,245   1,240,196   1,240,196   1,244,947   1,257,396   1,269,970  
 1,723,868  Gas And Oil Sales 395100  1,467,740   1,972,860   1,658,750   1,658,750   1,674,787   1,690,985   1,707,344  

 2,857,080   3,195,105   2,898,946   2,898,946   2,919,734   2,948,381   2,977,314   3,006,538  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 2,948,596  Fleet Maintenance 425-591  2,813,210   3,153,416   2,888,493   2,888,493   2,902,858   2,917,654   2,932,897  
 570  MIS Automation - Motor Pool Fund 470-519  420   415   570   570   570   570   570  

 9,883  Fleet Maintenance - Risk 495-591  10,115   9,965   9,883   9,883   9,883   9,883   9,883  
 47,489  Budgeted Reserves - Motor Pool Fund 990-599  -   31,309   -   -   6,423   20,274   33,964  

 2,823,745   3,195,105   2,898,946   2,898,946   2,919,734   2,948,381   2,977,314   3,006,538  Total Appropriations 

 33,336   -   -   -   -   -   -   -  Revenues Less Appropriations 
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RESOLUTION NO. ______ 
 
 WHEREAS, the Board of County Commissioners for the Emergency Medical Services 
Municipal Service Taxing Unit of Leon County, Florida, on September 29, 2015, adopted Fiscal 
Year 2015/2016 final Emergency Medical Services Municipal Service Taxing Unit millage rates 
following a public hearing as required by Florida Statute 200.065; and 
 
 WHEREAS, the Board of County Commissioners for the Emergency Medical Services 
Municipal Service Taxing Unit of Leon County, Florida, held a public hearing as required by 
Florida Statute 200.065; and 
 
 WHEREAS, the gross taxable value for operating purposes not exempt from taxation 
within Leon County has been certified by the County Property Appraiser to the Board of County 
Commissioners for the Emergency Medical Services Municipal Service Taxing Unit of Leon 
County, Florida as $14,418,158,896. 
 
 NOW, THEREFORE, BE IT RESOLVED, by the Board of County Commissioners 
for the Emergency Medical Services Municipal Service Taxing Unit of Leon County, Florida, 
that:  
 
 1. The Fiscal Year 2015/2016 final aggregate millage rate is 8.8144 mills (0.5000 mills – 
Emergency Medical Services MSTU and 8.3144 mills – Countywide), which is above the rolled-back rate of 
8.7006 mills by 1.31%. 
 
 2. This resolution shall take effect immediately upon its adoption. 
 
 DULY ADOPTED at a public hearing this the 29th day of September, 2015. 
 

LEON COUNTY, FLORIDA 
 

BY: _________________________ 
 Mary Ann Lindley, Chairman 

Board of County Commissioners 
ATTEST:  
Bob Inzer, Clerk of the Circuit Court and Comptroller 
Leon County, Florida 
 
BY:  _________________________ 
         
Approved as to Form: 
Leon County Attorneys Office 
 
BY:  _________________________ 
Herbert W. A. Thiele, Esq. 
County Attorney 
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RESOLUTION NO. ______ 
 
 WHEREAS, the Board of County Commissioners for the Emergency Medical Services 
Municipal Service Taxing Unit of Leon County, Florida, on September 29, 2015, held a public 
hearing as required by Florida Statute 200.065; and 
 
 WHEREAS, the Board of County Commissioners for the Emergency Medical Services 
Municipal Service Taxing Unit of Leon County, Florida, set forth the appropriations and revenue 
estimate for the final Emergency Medical Services Municipal Service Taxing Unit budget for 
Fiscal Year 2015/2016, attached hereto as Exhibit A, in the amount of $18,583,548 and 
 
 NOW, THEREFORE, BE IT RESOLVED, by the Board of County Commissioners 
for the Emergency Medical Services Municipal Service Taxing Unit of Leon County, Florida, 
that:  
 
 1. The Fiscal Year 2015/2016 final Emergency Medical Services Municipal Service 
Taxing Unit (Fund 135) budget be adopted as it appears in the attached Exhibit A. 
  
 2. This resolution shall take effect immediately upon its adoption. 
 
 DULY ADOPTED at a public hearing this the 29th day of September, 2015. 
        

LEON COUNTY, FLORIDA 
 

BY: _________________________ 
 Mary Ann Lindley, Chairman 

Board of County Commissioners 
ATTEST:  
Bob Inzer, Clerk of the Circuit Court and Comptroller 
Leon County, Florida 
 
BY:  _________________________ 
         
Approved as to Form: 
Leon County Attorneys Office 
 
BY:  _________________________ 
Herbert W. A. Thiele, Esq. 
County Attorney 
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  Emergency Medical Services MSTU (135) 

  Leon County Fiscal Year 2016 Tentative Budget 

Fund Type:  Special Revenue 
 
The Emergency Medical Services MSTU Fund is a special revenue fund established in FY 2004 for emergency medical and transport services.  The primary 
revenue source is transport fees paid primarily by medical insurance, Medicare and the Emergency Medical Services Municipal Services Taxing Unit. 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Revenue Sources 
 7,859,858  MSTU Ad Valorem 311130  6,447,955   6,555,308   7,209,079   6,848,625   7,123,721   7,408,670   7,630,930  

 -  Delinquent Taxes 2004 311204  -   -   -   -   -   -   -  
 -  Delinquent Taxes 2006 311206  9   -   -   -   -   -   -  
 -  Delinquent Taxes 2007 311207  193   -   -   -   -   -   -  
 -  Delinquent Taxes 2008 311208  387   -   -   -   -   -   -  
 -  Delinquent Taxes 2009 311209  100   -   -   -   -   -   -  
 -  Deliquent Taxes - 2010 311210  1,021   -   -   -   -   -   -  
 -  Delequent Taxes 2011 311211  3,207   -   -   -   -   -   -  
 -  Delinquent Taxes 2012 311212  6,779   -   -   -   -   -   -  

 10,414,850  Ambulance Fees 342600  9,827,129   8,930,000   10,128,000   9,621,600   9,814,450   10,010,150   10,210,600  
 85,310  Special Events 342604  251,132   170,810   85,900   81,605   82,555   83,505   84,455  
 6,745  Patient Transports 342605  4,517   5,700   6,300   5,985   6,175   6,365   6,555  

 103,835  Pool Interest Allocation 361111  45,278   80,370   109,300   103,835   103,835   103,835   103,835  
 -  Net Incr(decr) In Fmv Of Investment 361300 (218)  -   -   -   -   -   -  
 -  Refund Of Prior Year Expenses 369300  1,981   -   -   -   -   -   -  
 -  Other Miscellaneous Revenue 369900  17,333   -   -   -   -   -   -  
 -  Transfer From Fund 305 381305  549,752   -   -   -   -   -   -  

 1,533,340  Appropriated Fund Balance 399900  -   2,325,390   1,921,898   1,921,898   1,778,121   1,671,050   1,519,052  

 17,156,555   18,067,578   19,460,477   18,583,548   18,908,857   19,283,575   19,555,427   20,003,938  Total Revenues 

Acct # 
Actual Adopted Requested Budget Planned Planned Planned Planned 

FY 2016 FY 2014 FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 FY 2016 Department/Division 
Appropriations by  

 931,000  Emergency Medical Services Vehicle & 
Equipment Replacement 

026014-526 (242,357)  1,109,600   879,000   879,000   895,000   913,000   851,000  

 12,500  Emergency Medical Services 
Technology 

076058-526  13,786   50,000   50,000   50,000   12,500   12,500   12,500  

 17,294,246  Emergency Medical Services 185-526  13,605,153   15,465,226   16,083,506   16,083,506   16,383,752   16,692,455   16,976,794  
 8,920  MIS Automation - EMS Fund 470-526  3,650   8,595   8,920   8,920   8,920   8,920   8,920  

 56,306  EMS - Risk 495-526  52,082   59,157   56,306   56,306   56,306   56,306   56,306  
 1,538,571  Indirect Costs - EMS 499-526  1,219,432   1,114,000   1,367,000   1,367,000   1,408,010   1,450,250   1,493,758  

 162,395  Tax Collector 513-586  133,797   136,000   138,816   138,816   144,369   150,144   156,149  
 -  Transfers 950-581  40,276   -   -   -   -   -   -  
 -  Budgeted Reserves - EMS Fund 990-599  -   125,000   -   -   -   -   -  

 14,825,819   18,067,578   18,583,548   18,583,548   18,908,857   19,283,575   19,555,427   20,003,938  Total Appropriations 

 2,330,737   -   876,929   -   -   -   -   -  Revenues Less Appropriations 

Notes: 
 
An increase in property valuations generated increased ad valorem revenue for this fund.  As a result, the increase in expenditures is offset by 
an increase in revenues and a decrease use of fund balance for FY16. The EMS fund balance levels will begin to be reduced in out-years and 
reach the lowest acceptable level per county policy of 15% around FY19. As presented to the Board during the FY15 Budget process, the 
Board may need to consider an increase in the EMS MSTU at this time.  Without an increase in revenues, the fund balance will be depleted in 
FY 2021. 
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NOTICE OF PROPOSED TAX INCREASE 
 
The Leon County Board of County Commissioners has tentatively adopted a 
measure to increase its property tax levy. 
 
Last year’s property tax levy: 
A.  Initially proposed tax levy…………………….……......$                121,644,431 
B.  Less tax reductions due to Value Adjustment Board 
      and other assessment changes……………………….....$                     (909,738) 
C.  Actual property tax levy…………….....……………….$                122,554,169 
 
This year’s proposed tax levy……………………..….…..$                127,087,419 
  
All concerned citizens are invited to attend a public hearing on the tax increase to 
be held on: 

Tuesday, September 29, 2015 
6:00 P.M. 

At 
Leon County Courthouse 

301 South Monroe Street, 5th Floor 
Tallahassee, Florida 

 
A FINAL DECISION on the proposed tax increase and the budget will be 

made at this hearing. 
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