BOARD OF COUNTY COMMISSIONERS
LEON COUNTY, FLORIDA

AGENDA

REGULAR MEETING

County Commission Chambers
Leon County Courthouse
301 South Monroe Street

Tallahassee, FL

Tuesday, June 23, 2015
6:00 P.M.

COUNTY COMMISSIONERS

Mary Ann Lindley, Chairman

At-Large
Jane Sauls Bill Proctor, Vice Chair
District 2 District 1
John Dailey Kristin Dozier
District 3 District 5
Bryan Desloge Nick Maddox
District 4 At-Large

Vincent S. Long
County Administrator

Herbert W. A. Thiele
County Attorney

The Leon County Commission meets the second and fourth Tuesday of each month. Regularly scheduled meetings
are held at 3:00 p.m. The meetings are televised on Comcast Channel 16. A tentative schedule of meetings and
workshops is attached to this agenda as a "Public Notice." Selected agenda items are available on the Leon County
Home Page at: www.leoncountyfl.gov. Minutes of County Commission meetings are the responsibility of the
Clerk of Courts and may be found on the Clerk's Home Page at www.clerk.leon.fl.us

Please be advised that if a person decides to appeal any decision made by the Board of County Commissioners with
respect to any matter considered at this meeting or hearing, such person will need a record of these proceedings,
and for this purpose, such person may need to ensure that verbatim record of the proceeding is made, which record
includes the testimony and evidence upon which the appeal is to be based. The County does not provide or prepare
such record (Sec. 286.0105, F.S.).

In accordance with Section 286.26, Florida Statutes, persons needing a special accommodation to participate in this
proceeding should contact Community & Media Relations, 606-5300, or Facilities Management, 606-5000, by
written or oral request at least 48 hours prior to the proceeding. 7-1-1 (TDD and Voice), via Florida Relay Service.




Board of County Commissioners
Leon County, Florida

Agenda

Regular Public Meeting
Tuesday, June 23, 2015, 6:00 p.m.

INVOCATION AND PLEDGE OF ALLEGIANCE

Commissioner John Dailey

SCHEDULED PUBLIC HEARINGS, 6:00 P.M.

1.

First and Only Public Hearing for Adoption of Fire Rescue Services Non-ad Valorem

Assessment Roll

(County Administrator/County Attorney/Financial Stewardship/OMB)

First and Only Public Hearing on the Refinancing of the Remaining Capital Improvement
Revenue Bonds, Series 2005

(County Administrator/ Financial Stewardship/OMB)

CITIZENS TO BE HEARD ON NON-AGENDAED ITEMS

3-minute limit per speaker; there will not be any discussion by the Commission

CONSENT

3.

>

©

|Approval of Minutes: May 12, 2015 Regular Meeting |
(Clerk of the Court/Finance/Board Secretary)

| Ratification of Commissioners' Appointments to the Code Enforcement Board
(County Administrator/County Administration/Agenda Coordinator)

Acceptance of a Status Report on Juvenile Detention Cost Sharing and Authorization to Resume
Full Payments to the Department of Juvenile Justice and Release Funds Held in Abeyance

(County Administrator/County Administration/Special Projects)

Approval of Payment of Bills and Vouchers Submitted for June 23, 2015, and
Pre-Approval of Payment of Bills and Vouchers for the Period of June 24 through
July 6, 2015

(County Administrator/Financial Stewardship/Office of Management & Budget)

Approval of Sheriff’s Request for Utilization of Law Enforcement Trust Fund Assets in the

Amount of $119,500

(County Administrator/Financial Stewardship/Office of Management & Budget)

Acceptance of Court Funds to Support Implementation of the Judicial Case Management System,
aiSmartBench

(County Administrator/Office of Information & Technology/Management Information Services)

| Approval of Revision to the Emergency Medical Services Pay Plan_|
(County Administrator/Office of Public Safety/Emergency Medical Services)

Page 2 of 294 Posted at 5:45 p.m. on June 11, 2015




Board of County Commissioners
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10. | Adoption of Proposed New Policy, “Security Within the Leon County Courthouse and County
Courthouse Annex”

(County Administrator/Public Works/Facilities Management)

11. | Approval of a Perpetual Utility Easement to Talquin Electric Cooperative, Inc. Across County-
owned Property

(County Administrator/Public Works/Facilities Management/Real Estate)

CONSENT ITEMS PULLED FOR DISCUSSION

CITIZENS TO BE HEARD ON NON-AGENDAED ITEMS
3-minute limit per speaker; Commission may discuss issues that are brought forth by speakers.

COMMENTS/DISCUSSION ITEMS
Items from the County Attorney

Items from the County Administrator

Discussion Items by Commissioners

RECEIPT AND FILE
None.

ADJOURN
The next Regular Board of County Commissioners Meeting is scheduled for
Tuesday, July 7, 2015 at 3:00 p.m.

All lobbyists appearing before the Board must pay a $25 annual registration fee. For registration
forms and/or additional information, please see the Board Secretary or visit the County website at
www.leoncountyfl.gov
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Page 4

PUBLIC NOTICE

2015 Tentative Schedule

All Workshops, Meetings, and Public Hearings are subject to change
All sessions are held in the Commission Chambers, 5" Floor, Leon County Courthouse unless otherwise
indicated. Workshops are scheduled as needed on Tuesdays from 12:00 to 3:00 p.m.

Month Day Time Meeting Type
June 2015 Tuesday 16- FAC Annual Conference St. Johns County
Friday 19 & Educational Exposition
Monday 22 3:00 - 5:00 p.m. Intergovernmental Agency (1A)
City Commission Chambers
Tuesday 23 9:00 a.m. — 3:00 p.m. FY 2015/2016 Budget Workshop
6:00 p.m. First and Only Public Hearing on the Refinancing of
the Remaining Capital Improvement Revenue
Bonds, Series 2005
First and Only Public Hearing for Adoption of Fire
Rescue Services Non-ad VValorem Assessment Roll
6:00 p.m. Reqular Meeting
Thursday 25 9:30-11:30 a.m. Community Redevelopment Agency
City Commission Chambers
Monday 29 1:00 p.m. Capital Region Transportation Planning Agency
City Commission Chambers
July 2015 Friday 3 Offices Closed JULY 4™ HOLIDAY OBSERVED
Tuesday 7 9:00 a.m. — 3:00 p.m. FY 2015/2016 Budget Workshop, if necessary
3:00 p.m. Regular Meeting
6:00 p.m. Second and Final Public Hearing to Adopt Proposed

Revisions to the Leon County Land Development
Code to Amend the Lake Protection Zoning District

Second and Final Public Hearing to Adopt Proposed
Revisions to the Leon County Land Development
Code to Amend the Rural Zoning District

Second and Final Public Hearing to Adopt a
Proposed Ordinance to Amend the Stormwater
Standard for the Lake Jackson Basin

First and Only Public Hearing to Approve the
Resolution Adopting the Stormwater Non-ad
Valorem Assessment Roll

First and Only Public Hearing to Approve the
Resolution Adopting the Solid Waste Non-ad
Valorem Assessment Roll
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Month Day Time Meeting Type
July 2015 Thursday 9 9:30 - 11:30 a.m. Community Redevelopment Agency
(Continued) City Commission Chambers
Friday 10— NACo Annual Conference | Mecklenburg County/Charlotte, North Carolina
Monday 13
Tuesday 21 No Meeting BOARD RECESS
Wednesday 29 National Urban League Fort Lauderdale
Annual Conference Broward County
August 2015 Friday 14 — Chamber of Commerce Sandestin
Sunday 16 Annual Conference
Tuesday 11 No Meeting BOARD RECESS
Tuesday 25 No Meeting BOARD RECESS
City-Commission-Chambers-Canceled
Rescheduled to September 14, 2015
September 2015 | Monday 7 Offices Closed LABOR DAY HOLIDAY
Monday 14 5:00—8:00 p.m. Intergovernmental Agency (1A)
City Commission Chambers
Tuesday 15 3:00 p.m. Regular Meeting
6:00 p.m. First Public Hearing Regarding Tentative Millage
Rates and Tentative Budgets for FY 2016
Wednesday 16 — Congressional Black Washington, D.C.
Saturday 19 Caucus Annual
Legislative Conference
Monday 21 1:00 p.m. Capital Region Transportation Planning Agency
City Commission Chambers
Wednesday 23 - FAC Policy Committee St. Petersburg
Friday 25 Conference and County Pinellas County
Commissioner Workshops
Thursday 24 4:00 p.m. Community Redevelopment Agency
City Commission Chambers
Sunday 27 — ICMA Annual Conference | Seattle/King County
Wednesday 30 Washington
Tuesday 29 1:30 - 3:00 p.m. Workshop on Update from the Council on Culture &
Arts on the Implementation of the Cultural Plan
3:00 p.m. Regular Meeting
6:00 p.m. Second Public Hearing on Adoption of Millage
Rates and Budgets for FY 2016
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Month Day Time Meeting Type
October 2015 TBD FAC Advanced County Part 1 of 3
Commissioner Program Gainesville; Alachua County
Tuesday 13 3:00 p.m. Regular Meeting
Monday 19 9:00 a.m. — 1:00 p.m. Capital Region Transportation Planning Agency
Retreat; Location to be determined
Tuesday 27 3:00 p.m. Regular Meeting
Thursday 29 9:30 - 11:30 a.m. Community Redevelopment Agency
City Commission Chambers
November 2015 | Wednesday 11 Offices Closed VETERAN'’S DAY OBSERVED
Monday 16 1:00 p.m. Capital Region Transportation Planning Agency
City Commission Chambers
Tuesday 17 3:00 p.m. Reorganization of the Board
Regular Meeting
Wednesday 18- FAC Legislative Nassau County
Friday 20 Conference and
Commissioner Workshops
Thursday 19 9:30-11:30 a.m. Community Redevelopment Agency
City Commission Chambers
Thursday 26 Offices Closed THANKSGIVING DAY
Friday 27 Offices Closed FRIDAY AFTER THANKSGIVING DAY
December 2015 | Monday 7 9:00 a.m. — 4:00 p.m. Board Retreat
Tuesday 8 3:00 p.m. Regular Meeting
Thursday 10 9:30-11:30 a.m. Community Redevelopment Agency
City Commission Chambers
Tuesday 22 No Meeting BOARD RECESS
Friday 25 Offices Closed CHRISTMAS DAY
January 2016 Friday 1 Offices Closed NEW YEAR’S DAY
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Citizen Committees, Boards, and Authorities
2015 Expirations and VVacancies

www.leoncountyfl.gov/committees/expire.asp

VACANCIES

Affordable Housing Advisory Committee
Board of County Commissioners (2 appointments)
A member who represents employers within the jurisdiction.
A member who is actively engaged in the banking or mortgage banking industry in connection with affordable housing.

Human Services Grant Review Committee
Commissioner — District I1: Sauls, Jane (1 appointment)

Minority, Women & Small Business Enterprise (M/WSBE) Committee
Commissioner - District 11: Sauls, Jane (1 appointment)

Science Advisory Committee
Commissioner - District I: Proctor, Bill (1 appointment)
Commissioner — District V: Dozier, Kristin (1 appointment)

EXPIRATIONS

JUNE 30, 2015

Adjustment and Appeals Board
Board of County Commissioners (1 appointment)
Tallahassee City Commission (1 appointment)

Planning Commission
Board of County Commissioners (1 appointment)
Tallahassee City Commission (2 appointments)

JULY 31, 2015

Educational Facilities Authority
Board of County Commissioners (3 appointments)

Water Resources Committee

Commissioner — At-Large I: Lindley, Mary Ann (1 appointment)
Commissioner - District I: Proctor, Bill (1 appointment)
Commissioner - District I1: Sauls, Jane (1 appointment)
Commissioner - District I11: Dailey, John (1 appointment)

AUGUST 31, 2015

Code Enforcement Board

Commissioner - District I: Proctor, Bill (1 appointment)
Commissioner - District 111: Dailey, John (1 appointment)
Commissioner - District IV: Desloge, Bryan (1 appointment)
Commissioner — District V: Dozier, Kristin (1 appointment)
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SEPTEMBER 30, 2015

Commission on the Status of Women and Girls

Board of County Commissioners (3 appointments)
Commissioner — At-Large I: Lindley, Mary Ann (1 appointment)
Commissioner — At-Large I1: Maddox, Nick (1 appointment)
Commissioner - District 11: Sauls, Jane (1 appointment)
Commissioner - District IV: Desloge, Bryan (1 appointment)
Tallahassee City Commission (4 appointments)

Housing Finance Authority (and CDBG Citizens Task Force)
Commissioner - District I1: Sauls, Jane G. (1 appointment)

Palmer Munroe Teen Center Board of Trustees
Board of County Commissioners (1 appointment)

OCTOBER 31, 2015

Canopy Roads Citizens Committee
Board of County Commissioners (2 appointment)

Tourist Development Council
Board of County Commissioners (1 appointment)

DECEMBER 31, 2015

Human Services Grants Review Committee

Commissioner - At-large I: Lindley, Mary Ann (1 appointment)
Commissioner - At-large Il: Maddox, Nick (1 appointment)
Commissioner - District I: Proctor, Bill (1 appointment)
Commissioner - District I1: Sauls, Jane G. (1 appointment)
Commissioner - District I11: Dailey, John (1 appointment)
Commissioner - District IV: Desloge, Bryan (1 appointment)
Commissioner - District VV: Dozier, Kristin (1 appointment)

Joint City/County Bicycle Working Group
Board of County Commissioners (4 appointments)
Tallahassee City Commission (2 appointments)

Library Advisory Board

Commissioner - At-large I: Lindley, Mary Ann (1 appointment)
Commissioner - District I1: Sauls, Jane (1 appointment)
Commissioner - District I11: Dailey, John (1 appointment)
Commissioner - District IV: Desloge, Bryan (1 appointment)
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Leon County
Board of County Commissioners

Notes for Agenda Item #1
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Leon County
Board of County Commissioners

Cover Sheet for Agenda #1
June 23, 2015

To: Honorable Chairman and Members of the Board

From: Vincent S. Long, County Administrator
Herbert W.A. Thiele, County Attorney

Title: First and Only Public Hearings on a Proposed Resolution to Adopt the Non-
Ad Valorem Assessment Rolls for Fire Rescue Services Assessment

County Administrator | Vincent S. Long, County Administrator
Review and Approval:

County Attorney Herbert W.A. Thiele, County Attorney
Review and Approval:

Department/ Alan Rosenzweig, Deputy County Administrator
Division Review:

Lead Staff/ Scott Ross, Director, Office of Financial Stewardship
Project Team:

Fiscal Impact:

This item has a fiscal impact. The total FY16 estimated collection for the unincorporated area
for the 2015 Fire Rescue Services Assessment is $7,948,045 of which $1,809,702 will be placed
on the tax bill. The remaining amount will be collected by the City of Tallahassee through the
City utility bill and quarterly billing ($4,913,884), and $1,224,459 will be utilized from
appropriate unincorporated area general revenue fund balances.

In addition, $90,723 will be placed on the tax bill of 514 property owners for the 2009 Fire
Rescue Services Assessment, who are either delinquent on their accounts with the City of
Tallahassee, or have chosen to have the 2009 Fire Rescue Services Assessment placed on their
tax bill.

Staff Recommendation:

Option #1:  Conduct the first and only public hearing and adopt the proposed Resolution
adopting the non-ad valorem assessment roll for the 2015 Fire Rescue Services
Assessment (Attachment #1), and authorize the Chairman to certify the roll to the
Tax Collector (Attachment #2).

Option #2:  Conduct the first and only public hearing and adopt the proposed Resolution
adopting the non-ad valorem assessment roll for the 2009 Fire Rescue Services
Assessment (Attachment #3), and authorize the Chairman to certify the roll to the
Tax Collector (Attachment #@y.e 11 of 294 Posted at 5:45 p.m. on June 11, 2015
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Report and Discussion

Background:
On February 26, 2009, Leon County and the City of Tallahassee entered into an Interlocal

Agreement for purposes of administering and funding the provision of fire suppression, fire
prevention, and emergency medical services on a countywide basis. The Interlocal Agreement
provides for the funding of and payment for fire rescue services by the means of the levy and
collection of special assessments upon benefited properties and a fire services fee imposed upon
governmental properties, collectively the "Fire Rescue Charge."

In April 2009, an Interlocal Agreement with a term of five years was executed. The Interlocal
Agreement provided that a jointly funded rate study would be developed to determine the
necessary funding to support the services being provided by the City of Tallahassee’s Fire
Department. The approved rate study established the basis for an initial Fire Rescue Charge for
a period of five years (FY2010 through FY2014).

In July 2013, the County and City negotiated a comprehensive amendment to the Interlocal
Agreement. With regard to the Fire Rescue Charge, the County focused on providing future rate
certainty and a level of fiscal constraint on the possible growth in same. To accomplish this, the
agreement provides, in pertinent part:

e For the current fiscal year (Oct. 1, 2014 through Sept. 30, 2015) the existing rate
remained unchanged; this had the effect of having a constant rate for a total of six years;

e Beginning Oct. 1, 2015 (next fiscal year), for five years, the single family dwelling unit
fire rescue charge rate cannot increase more than 15% in total over the five years; and,

e Beginning Oct. 1, 2019 and continuing for five years, the fire rescue charge rate structure
would be developed utilizing an inflationary index.

The Board approved the terms of the Second Amendment to the Interlocal Agreement Regarding
the Provision of Fire and Emergency Medical Services with its second term, to be effective from
October 1, 2015 and continue for a period of ten years.

Consistent with the terms of the Second Amendment, in July 2014, the Board approved the
County and City engaging Government Services Group to prepare a new fire rescue services rate
study. At the April 28, 2015 Budget Workshop, the Board:

e Approved implementing the proposed Fire Rescue Charge for FY2016 and FY2017 at a
15% reduction utilizing existing fund balances to support the required payment to the
City and approved implementing the proposed Fire Rescue Charge at the full rates for
FY 2018, and each fiscal year thereafter.

e Directed staff to prepare for the adoption of the Fire Rescue Charge rates at the
May 26, 2015 meeting.

e Authorized staff to send first class notices to property owners who have the fire rescue
assessment on their tax bill, notifying them of the maximum rate increase, and authorized
staff to schedule a Public Hearing on June 23, 2015 to impose the new rates, and
authorize the fire rescue assessment be placed on the tax bill.
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On December 9, 2014, the Board held a public hearing to hear public comments on utilizing the
uniform method for collection of the referenced fire rescue services assessments pursuant to
Section 197.3632, Florida Statutes (2014), and adopted Resolution No. 14-55 declaring its intent
to collect said special assessments under Section 197.3632.

Subsequent to the April 28, 2015 FY 2016 Budget Workshop, where the new fire rescue services
rate study was reviewed, the Board adopted the Fourth Amendment to the Fire and Emergency
Services Interlocal Agreement at the May 26, 2015 meeting, which included the second term fire
services study and the associated rate resolution.

Analysis:
Section 197.3632(4), Florida Statutes (2014), requires the Board of County Commissioners adopt

a non-ad valorem assessment roll at a public hearing held between January 1 and September 15
of any year in which the County elects to utilize the uniform method of collection for the first
time. Under Section 197.3632(9), Florida Statutes (2014), special assessments may be placed on
the annual property tax bill as a non-ad valorem assessment irrespective of whether the
assessment has previously been collected by another method. The Board has utilized the
uniform method for collecting stormwater and solid waste non-ad valorem assessments, as well
as to collect assessments related to 2/3 paving and sewer projects. The amount of the assessment
imposed will be payable to the Tax Collector.

The County collects the assessment in three ways: City Utility invoice, quarterly direct bill by
the City, and the property tax bill. Since the 2009 Fire Rescue Services Assessment commenced
in

October 2009, 9,760 out of 20,514 property owners (48%) have been removed from the quarterly
payment system. These property owners either preferred to pay the assessment on their property
tax bill or failed to remain current with the quarterly bills. For FY 2016, an additional 514
property owners will have the assessment removed from the quarterly payment system and added
to their property tax bill. This will bring the total number of property owners who have the
assessment on the tax bill to 10,274, which is slightly more than 50% of property owners eligible
to have the assessment on their tax bill.

The assessment roll contains the name of the owner, the parcel identification number, the parcel
address, and the amount of the assessment. Written comments and objections filed by affected
property owners have been compiled and are available for public inspection in the Office of the
County Administrator, County Courthouse, 5™ Floor Reception area

The total estimated collection for the unincorporated area for the 2015 Fire Rescue Services
Assessment in FY 2016 is $7,948,045; this includes $4,913,884 collected by the City though
utility bills or quarterly billing, $1,809,702 as an assessment on the property tax bill, and
$1,224,459 paid from appropriate unincorporated area fund balances. Failure of the Board to
adopt the non-ad valorem assessment roll will create a budget impact in the amount of
$1,809,702 for fiscal year 2016.

In addition, for the 2009 Fire Rescue Services Assessment that was on quarterly billing, 514
property owners are either delinquent or chose to have this assessment placed on their tax bill.
To collect these assessments, the attached assessment roll will need to be adopted. See
Attachment #3. These properties are also included in the assessment roll for the 2015 Fire
Rescue Services Assessment. Page 13 of 294 Posted at 5:45 p.m. on June 11, 2015
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Failure of the Board to adopt the non-ad valorem assessment roll for delinquent accounts will
create a budget impact in the amount of $90,723 for fiscal year 2016.

On June 1, 2015, the public hearings to adopt both assessment rolls were noticed in the
Tallahassee Democrat (Attachments #5 and #6). Additionally, a first class mail notice was sent
to each property owner subject to the 2015 Fire Rescue Services Assessment for the first time,
and/or who has failed to pay the 2009 Fire Rescue Services Assessment under the billing
services provided by the City of Tallahassee, in accordance with the requirements of
Section 197.3632(4)(b), Florida Statutes (2014).

Options:

1. Conduct the first and only public hearing and adopt the proposed Resolution adopting the
non-ad valorem assessment roll for the 2015 Fire Rescue Services Assessment
(Attachment #1), and authorize the Chairman to certify the roll to the Tax Collector
(Attachment #2).

2. Conduct the first and only public hearing and adopt the proposed Resolution adopting the
non-ad valorem assessment roll for the 2009 Fire Rescue Services Assessment
(Attachment #3), and authorize the Chairman to certify the roll to the Tax
Collector(Attachment #4).

3. Conduct the first and only public hearings and do not adopt the proposed Resolutions
adopting the non-ad valorem assessment rolls for fire rescue services assessments.
(This action would require amendments to the FY 2015/2016 tentative budget.)

4. Board direction.

Recommendation:
Options #1 and #2.

Attachments:

1. | Proposed Resolution Adopting the 2015 Fire Rescue Services Non-Ad valorem Assessment
Roll

(Due to its voluminous nature, the proposed non-ad valorem assessment roll is available for public review in
the Office of the County Administrator, County Courthouse, 301 South Monroe Street, 5" floor reception
area).

2. |Certificate of 2015 Fire Rescue Services Non-ad Valorem Assessment Roll to the Tax
Collector

3. | Proposed Resolution Adopting the 2009 Fire Rescue Services Non-Ad valorem Assessment
Roll

(Due to its voluminous nature, the proposed non-ad valorem assessment roll is available for public review in
the Office of the County Administrator, County Courthouse, 301 South Monroe Street, 5" floor reception
area).

4. | Certificate of 2009 Fire Rescue Services Non-ad Valorem Assessment Roll to the Tax
Collector

Notice of Public Hearing (FY16)
Notice of Public Hearing (FY09) Page 14 of 294 Posted at 5:45 p.m. on June 11, 2015
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Leon County
Board of County Commissioners

Cover Sheet for Agenda #2

June 23, 2015

To: Honorable Chairman and Members of thef{Board

From: Vincent S. Long, County Administrator

Title: First and Only Public Hearing to Adopt a Proposed Ordinance Awarding the
Refunding of the Remaining Capital Improvement Revenue Bonds,
Series 2005

County Administrator | Vincent S. Long, County Administrator
Review and Approval:

Lead Staff/ Finance Team:

Project Team: Bob Inzer, Clerk of the Circuit Court

Herbert W. A. Thiele, Esq., County Attorney

Alan Rosenzweig, Deputy County Administrator
Scott Ross, Director, Office of Financial Stewardship
Besty Coxen, Finance Director

Fiscal Impact:

This item has a fiscal impact. This item is projected to save $299,959 for FY 2016 and $585,711
in net present value over the life of the loan. The bonds will mature October 1, 2017.

Staff Recommendation:

Option #1:  Conduct the first and only public hearing and adopt the proposed Ordinance
awarding the refunding of the remaining Capital Improvement Revenue Bonds,
Series 2005 to Capital City Bank (Attachment #1), and authorize the Chairman
and County Administrator to execute all appropriate documents, in a form
approved by the County Attorney, necessary to complete the transaction.
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Report and Discussion

Background:

The County solicited proposals to refund the remaining Capital Improvement Revenue Bonds,
Series 2005. Eight bids were received. The County’s financial advisor and staff recommend
approving the attached Ordinance, Loan Agreement, and Escrow Agreement awarding the
refunding bank loan to Capital City Bank, a bank with no early payment penalty period and the
lowest loan rate (Attachments #1, #2 and #3). At the April 14, 2015 meeting, the Board
authorized staff to proceed with conducting a public hearing and soliciting bids related to the
refunding of the Capital Improvement Revenue Bonds, Series 2005. The Board will receive an
update on this Bond refinancing at the June 23, 2015, FY 2016 Budget Workshop.

Analysis:
The County, through its financial advisor Public Financial Management Group (PFM), received

eight valid responses. Table 1 summarizes the bids:

Table 1: Bid Results

Institutions Ser_ies 2005 Penalty for early Penalty for
Maturity (10/1/17) call on loan early call ends

Capital City* 0.83% no N/A
Wells Fargo** 0.86% yes Life of loan
Wells Fargo** 0.91% yes Life of loan
BAML** 0.94% yes 3-Day Notice
Regions** 0.96% no N/A
US Bank* 1.02% yes Life of loan
JP Morgan** 1.06% yes Life of loan
JP Morgan** 1.08% yes 10/1/2016
Hancock* 1.15% yes Life of loan
Pinnacle* 1.67% not allowed N/A
*Fixed Rate

** Indicative (‘floating rate’)

Subsequent to the receipt of the bids, the County’s Finance Team met with PFM Group to
discuss the bids. As noted in Table 1, the County received very competitive rates. Additionally,
the table shows that Capital City Bank submitted the lowest bid for the fixed or indicative rate,
with no pre pay or make whole provision penalty, making it the best choice for refinancing the
2005 series bonds.

Based on the bid by Capital City Bank, the County would realize an estimated savings of
$299,959 for the current fiscal year, and an estimated net present value savings of $585,711 over
the life of the loan. After reviewing the proposals, the County’s financial advisor recommends
the award to Capital City Bank.
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Options:

1. Conduct the first and only public hearing and adopt the proposed Ordinance awarding the
refunding of the remaining Capital Improvement Revenue Bonds, Series 2005 to Capital City
Bank (Attachment #1), and authorize the Chairman and County Administrator to execute all
appropriate documents, in a form approved by the County Attorney, necessary to complete
the transaction.

2. Conduct the first and only public hearing and do not adopt the proposed Ordinance awarding
the refunding of the remaining Capital Improvement Revenue Bonds, Series 2005 to Capital
City Bank.

3. Board direction.

Recommendation:
Option #1.

Attachments:

1. [Ordinance for the Refinancing of the Remaining Series 2005 Bonds |
2. [Loan Agreement
3. |Escrow Agreement
4. [I;ublic Financial Management Group Recommendation Letter |
5.| Advertisement |
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BMO Draft #2
6/8/2015

ORDINANCE NO.

AN ORDINANCE OF THE BOARD OF COUNTY
COMMISSIONERS OF LEON  COUNTY, FLORIDA
AUTHORIZING THE ISSUANCE OF THE NOT TO EXCEED
$13,750,000 CAPITAL IMPROVEMENT REVENUE
REFUNDING BOND, SERIES 2015 FOR THE PURPOSE OF
REFUNDING CERTAIN OUTSTANDING DEBT OF THE
ISSUER AS DESCRIBED HEREIN AND PAYING COSTS
RELATED THERETO; PROVIDING THAT THE SERIES 2015
BOND SHALL BE LIMITED OBLIGATIONS OF THE ISSUER
PAYABLE FROM PLEDGED REVENUES, AS PROVIDED
HEREIN; PROVIDING FOR THE RIGHTS, SECURITIES AND
REMEDIES FOR THE OWNERS OF THE SERIES 2015 BOND;
AUTHORIZING THE PRIVATE NEGOTIATED SALE OF SUCH
SERIES 2015 BOND TO THE PURCHASER, PURSUANT TO
THE TERMS AND CONDITIONS DESCRIBED HEREIN;
AUTHORIZING AND APPROVING THE EXECUTION AND
DELIVERY OF AN ESCROW DEPOSIT AGREEMENT;
AUTHORIZING OTHER REQUIRED ACTIONS; AND
PROVIDING AN EFFECTIVE DATE.

BE IT ORDAINED BY THE BOARD OF COUNTY COMMISSIONERS OF LEON
COUNTY, FLORIDA:

SECTION 1. Authority for this Ordinance. This Ordinance is enacted pursuant to the
provisions of Chapter 125, Florida Statutes, the County Charter, Ordinance No. 98-02 enacted
on March 31, 1998, as amended and supplemented, and other applicable provisions of law
(collectively, the "Act").

SECTION 2. Definitions. All capitalized undefined terms shall have the same meaning
as set forth in this Ordinance. In addition, the following terms, unless the context otherwise
requires, shall have the meanings specified in this section. Words importing the singular
number shall include the plural number in each case and vice versa.

“Act” shall have the meaning ascribed thereto in Section 1 hereof.
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“Additional State Revenue Sharing Funds” shall mean 50% of the funds received in the
prior year by the Issuer from the Revenue Sharing Trust Fund for Counties minus the
Guaranteed Entitlement and the Second Guaranteed Entitlement.

"Bond Counsel" shall mean Bryant Miller Olive P.A., or other national recognized bond
counsel firm.

"Business Day" shall mean any day except any Saturday or Sunday or day on which the
principal office of such Purchaser is lawfully closed.

“Chairman” shall mean the Chairman of the Board of County Commissioners of Leon
County, Florida and such term shall also include the Vice Chairman or the Chairman’s
designee.

"Clerk" shall mean the Clerk of the Circuit Court and Comptroller, or any assistant or
deputy County Clerk of the Issuer.

“Commitment” means the Commitment dated May 20, 2015, for purchase of the Series
2015 Bond and the provision of a term loan financing, submitted to the Issuer by the Purchaser
and accepted by the Issuer with such changes as agreed to by the Issuer and the Purchaser.

"County Attorney" shall mean Herbert W.A. Thiele, Esq.

"Escrow Deposit Agreement” shall mean the escrow deposit agreement between the
Issuer and the Escrow Holder dated as of the date of closing in substantially the form attached
hereto as Exhibit E.

“HEscrow Holder” shall mean U.S. Bank National Association and its successor and
assigns.

"Fiscal Year" shall mean the period commencing on October 1 of each year and
continuing through the next succeeding September 30, or such other period as may be
prescribed by law.

“Guaranteed Entitlement Revenues” shall mean the guaranteed entitlement revenues
received by the Issuer pursuant to Chapter 218, Part II, Florida Statues, and defined therein as
“Guaranteed Entitlement”.

"Issuer" shall mean Leon County, Florida, a political subdivision of the State.
“Loan Agreement” means the agreement or agreements between the Purchaser and the

Issuer setting forth the terms and details of the Loan, in substantially the form attached hereto
as Exhibit A with such modifications or changes thereto as may be necessary or desirable, in the

2
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opinion of the County Attorney and Bond Counsel, to conform the terms thereof to the terms of
the Commitment or to secure for the Issuer any additional rights or privileges not inconsistent
with the terms of the Commitment, such approval to be presumed by the execution and
delivery thereof by the Issuer to the Purchaser.

“Local Government Half-Cent Sales Tax” shall mean the local government half-cent
sales tax revenues received by the Issuer pursuant to Chapter 218, Part VI, Florida Statues.

“Ordinance” shall mean this Ordinance as from time to time amended or supplemented
in accordance with the terms hereof.

“Original Ordinance” shall mean Ordinance No. 98-02 enacted on March 31, 1998 as
amended and supplemented from time to time.

"Owner" or "Owners" shall mean the Person or Persons in whose name or names the
Series 2015 Bond shall be registered on the books of the Issuer kept for that purpose in
accordance with provisions of this Ordinance.

“Parity Bonds” shall mean the Series 2012A Bonds, the Series 2012B Bonds and the
Series 2014 Bond.

"Person" shall mean natural persons, firms, trusts, estates, associations, corporations,
partnerships and public bodies.

“Pledged Revenues” shall mean collectively, (i) the Local Government Half-Cent Sales
Tax (ii) the Guaranteed Entitlement Revenues (iii) the Second Guaranteed Entitlement and (iv)
the Additional State Revenue Sharing Funds, all as defined herein.

0
“Purchaser” shall mean Capital City Bank Group, Inc. and its successors and assigns.

"Refunded Bonds" shall mean the Series 2005 Bonds maturing on October 1, [2015
through 2017].

“Series 2005 Bonds” shall mean the remaining outstanding $54,695,000 Leon County,
Florida Capital Improvement Revenue Refunding Bonds, Series 2005.

“Series 2012A Bonds" shall mean the $8,267,000 Leon County, Florida Capital
Improvement Revenue Refunding Bonds, Series 2012A authorized by Ordinance No. 2012-13
enacted on November 13, 2012.

“Series 2012B Bonds" shall mean the $12,956,000 Leon County, Florida Taxable Capital
Improvement Revenue Refunding Bonds, Series 2012B authorized by Ordinance No. 2012-13
enacted on November 13, 2012.

3
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"Series 2012 Bonds" shall mean, collectively, the Series 2012A Bonds and the Series 2012B
Bonds.

“Series 2014 Bond” shall mean the $16,200,000 Capital Improvement Revenue Refunding
Bonds, Series 2014 authorized by Ordinance No. 2014-11 enacted on July 8, 2014.

“Series 2015 Bond” shall mean the not to exceed $13,750,000 Capital Improvement
Revenue Refunding Bonds, Series 2015 authorized herein.

“Second Guaranteed Entitlement Revenues” shall mean the second guaranteed
entitlement revenues received by the Issuer pursuant to Chapter 218, Part II, and defined
therein as the “Second Guaranteed Entitlement for counties.”

"State" shall mean the State of Florida.
SECTION 3. Findings.

(A) For the benefit of its citizens, the Issuer finds, determines and declares that it is
necessary for the continued preservation of the welfare and convenience of the Issuer and its
citizens to current refund the Refunded Bonds. Issuance of the Series 2015 Bond to refund the
Refunded Bonds satisfies a public purpose.

(B) The Issuer previously issued the Parity Bonds and pledged the Pledged
Revenues to the payment thereof.

(C)  The Pledged Revenues are not now pledged or encumbered in any manner,
except to the payment of the Parity Bonds. The Series 2015 Bond shall be payable from a lien on
the Pledged Revenues on equal and ratable to the lien on the Parity Bonds, as provided herein.

(D)  The Issuer shall never be required to levy ad valorem taxes or use the proceeds
thereof to pay debt service on the Series 2015 Bond or to make any other payments to be made
hereunder. The Series 2015 Bond shall not constitute a lien on any property owned by or
situated within the limits of the Issuer.

(E) The estimated Pledged Revenues for the payment thereof will be sufficient to
pay all principal of and interest on the Series 2015 Bond to be issued hereunder and the Parity
Bonds, as the same become due, and to make all required reserve or other payments required
by the Original Ordinance and this Ordinance.

(F) The Issuer has received an offer from the Purchaser to purchase the Series 2015
Bond.

4
Page 173 of 294 Posted at 5:45 p.m. on June 11, 2015



Attachment #1
Page 5 of 14

(G) In consideration of the purchase and acceptance of the Series 2015 Bond
authorized to be issued hereunder by those who shall be the Owners thereof from time to time,
this Ordinance shall constitute a contract between the Issuer and the Purchaser or any
subsequent Owner.

SECTION 4. Authorization of Series 2015 Bond and Refunding. Subject and pursuant to
the provisions of this Ordinance, an obligation of the Issuer to be known as the “Leon County,
Florida Capital Improvement Revenue Refunding Bond, Series 2015” is hereby authorized to be
issued under and secured by this Ordinance in the principal amount of not to exceed
$13,750,000 for the purpose of refunding the Series 2005 Bonds and paying the costs of issuing
the Series 2015 Bond. The refunding of the Refunded Bonds is hereby authorized.

Because of the characteristics of the Series 2015 Bond, prevailing market conditions, and
additional savings to be realized from an expeditious sale of the Series 2015 Bond, it is in the
best interest of the Issuer to accept the offer of the Purchaser to purchase the Series 2015 Bond at
a private negotiated sale, which was based upon a competitive selection process. Prior to the
issuance of the Series 2015 Bond, the Issuer shall receive from the purchaser of the Series 2015
Bond, the Purchaser’s Certificate, in substantially the form attached hereto as Exhibit B and a
Disclosure Letter containing the information required by Section 218.385, Florida Statutes, in
substantially the form attached hereto as Exhibit C.

The Series 2015 Bond is hereby sold to Capital City Bank Group, Inc. pursuant to the
terms of the Commitment attached hereto. The Series 2015 Bond shall be issued as one bond to
the Purchaser.

SECTION 5. Approval of the Loan Agreement and Series 2015 Bond. The Loan
Agreement and the Series 2015 Bond, in substantially the form attached hereto as Exhibit A, are
approved, and the Chairman and Clerk are authorized to execute and deliver the Loan
Agreement and the Series 2015 Bond to the Purchaser, and to take such other actions as shall be
necessary to consummate the Series 2015 Bond and conform the Loan Agreement to the
Commitment.

SECTION 6. Application of Proceeds of Loan. The proceeds, including accrued interest
and premium, if any, received from the sale of the Series 2015 Bond shall be applied by the
Issuer simultaneously with the delivery of such Series 2015 Bond to the purchaser thereof, as
follows:

A. A sum specified in the Escrow Deposit Agreement which, together with other
funds of the Issuer, will be sufficient to pay the principal of, interest on, premium, if any, and
other costs and obligations incurred with respect to the Refunded Bonds as the same shall
become due or redeemed. Such Escrow Deposit Agreement is hereby approved and the
Chairman and Clerk are hereby authorized to execute and deliver such Escrow Deposit
Agreement.
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B. The remaining proceeds, if any, shall be used to pay the Costs of Issuance in
connection with the issuance, delivery and sale of the Series 2015 Bond. For purposes of this
Ordinance, "Costs of Issuance" includes, legal fees, any fees of the Purchaser and all other
miscellaneous costs associated with the issuance of the Series 2015 Bond.

SECTION 7. Authorization of Other Action. The Chairman, the Clerk, and the County
Attorney are each designated agents of the Issuer in connection with the execution and delivery of
the Loan Agreement and the Series 2015 Bond and are authorized and empowered, collectively or
individually, to take all action and steps to execute and deliver any and all instruments, documents
or contracts on behalf of the Issuer, including a Tax Certificate, which are necessary or desirable in
connection with the execution and delivery of the Loan Agreement and the Series 2015 Bond to the
Purchaser, including, but not limited to, the making of modifications to the Loan Agreement and
the Series 2015 Bond to conform the provisions thereof to the provisions of the Commitment.

SECTION 8. Repeal of Inconsistent Provisions. All ordinances or parts thereof in conflict
with this Ordinance are hereby repealed to the extent of such conflict.

SECTION 9. Severability. If any one or more of the covenants, agreements, or provisions
of this Ordinance should be held contrary to any express provision of law or contrary to the policy
of express law, though not expressly prohibited, or against public policy, or shall for any reason
whatsoever be held invalid, then such covenants, agreements, or provisions shall be null and void
and shall be deemed separate from the remaining covenants, agreements or provisions, and in no
way affect the validity of all other provisions of the Ordinance or of the Series 2015 Bond or Loan
Agreement delivered hereunder.

SECTION 10. Business Days. In any case where the due date of interest on or principal
of the Series 2015 Bond is not a Business Day, then payment of such principal or interest need
not be made on such date but may be made on the next succeeding Business Day, provided that
credit for payments made shall not be given until the payment is actually received by the
Owners.

SECTION 11. Effective Date. This Ordinance shall take effect immediately upon its
enactment.

6
Page 175 of 294 Posted at 5:45 p.m. on June 11, 2015



Attachment #1
Page 7 of 14

DULY PASSED AND ENACTED by the Board of County Commissioners of Leon
County, Florida on this day of June, 2015.

BOARD OF COUNTY COMMISSIONERS OF
LEON COUNTY, FLORIDA

By:

MARY ANN LINDLEY, CHAIRMAN
BOARD OF COUNTY COMMISSIONERS

ATTESTED BY:

ROBERT B. INZER, CLERK OF THE COURT
AND COMPTROLLER

By:

APPROVED AS TO FORM:

COUNTY ATTORNEY’S OFFICE
LEON COUNTY, FLORIDA

BY:

HERBERT W.A. THIELE, ESQ.
COUNTY ATTORNEY
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EXHIBIT A

LOAN AGREEMENT
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EXHIBIT B
FORM OF PURCHASER'S CERTIFICATE
This is to certify that (the "Purchaser") has not required Leon County,

Florida (the "Issuer”) to deliver any offering document and has conducted its own investigation,
to the extent it deems satisfactory or sufficient, into matters relating to business affairs or
conditions (either financial or otherwise) of the Issuer in connection with the issuance by the
Issuer of its $ Capital Improvement Refunding Revenue Bond, Series 2015 (the "Series
2015 Bond"), and no inference should be drawn that the Purchaser, in the acceptance of said
Series 2015 Bond, is relying on Bond Counsel or the County Attorney as to any such matters
other than the legal opinions rendered by Bond Counsel and by the County Attorney. Any
capitalized undefined terms used herein not otherwise defined shall have the meaning set forth
in Ordinance No. ___ enacted by the Board of County Commissioners of the Issuer on
2015 (the "Ordinance").

We are aware that purchase of the Series 2015 Bond involves various risks, that the
Series 2015 Bond is not a general obligation of the Issuer or payable from ad valorem tax
revenues, and that the payment of the Series 2015 Bond is secured solely from the sources
described in the Ordinance (the "Bond Security").

We have made such independent investigation of the Bond Security as we, in the
exercise of sound business judgment, consider to be appropriate under the circumstances. In
making our decision, we have relied upon the accuracy of information which has been provided
to us.

We have knowledge and experience in financial and business matters and are capable of
evaluating the merits and risks of our purchase of the Series 2015 Bond and can bear the
economic risk of our purchase of the Series 2015 Bond.

We acknowledge and understand that the Ordinance is not being qualified under the
Trust Indenture Act of 1939, as amended (the "1939 Act"), and is not being registered in reliance
upon the exemption from registration under Section 3(a)(2) of the Securities Act of 1933, Section
517.051(1), Florida Statutes, and/or Section 517.061(7), Florida Statutes, and that neither the
Issuer, Bond Counsel nor the County Attorney shall have any obligation to effect any such
registration or qualification.

We are not acting as a broker or other intermediary, and are purchasing the Series 2015
Bond for our own account and not with a present view towards a resale or other distribution to
the public. We understand that the Series 2015 Bond may not be transferred in a denomination
less than the outstanding amount of the Series 2015 Bond.
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We are a bank, trust company, savings institution, insurance company, dealer,
investment company, pension or profit-sharing trust, or qualified institutional buyer as
contemplated by Section 517.061(7), Florida Statutes. We are not purchasing the Series 2015
Bond for the direct or indirect promotion of any scheme or enterprise with the intent of
violating or evading any provision of Chapter 517, Florida Statutes.

We are an "accredited investor" within the meaning of the Securities Act of 1933, as
amended, and Regulation D thereunder, or a “qualified institutional buyer” (as defined under

Rule 144 A under the Securities Act).

DATED this of , 2015.

Name:
Title:
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EXHIBIT C

FORM OF DISCLOSURE LETTER

Following a competitive selection process, the undersigned, as purchaser, proposes to
negotiate with Leon County, Florida (the "Issuer") for the private purchase of its $
Capital Improvement Refunding Revenue Bond, Series 2015 (the "Series 2015 Bond"). Prior to
the award of the Series 2015 Bond, the following information is hereby furnished to the Issuer:

1. Set forth is an itemized list of the nature and estimated amounts of expenses to
be incurred for services rendered to us (the "Purchaser") in connection with the issuance of the
Series 2015 Bond (such fees and expenses to be paid by the Issuer):

$
Legal Fees

2. (a) No other fee, bonus or other compensation is estimated to be paid by the
Purchaser in connection with the issuance of the Series 2015 Bond to any person not regularly
employed or retained by the Purchaser (including any "finder" as defined in Section
218.386(1)(a), Florida Statutes), except as specifically enumerated as expenses to be incurred by
the Purchaser, as set forth in paragraph (1) above.

(b) No person has entered into an understanding with the Purchaser, or to
the knowledge of the Purchaser, with the Issuer, for any paid or promised compensation or
valuable consideration, directly or indirectly, expressly or implied, to act solely as an
intermediary between the Issuer and the Purchaser or to exercise or attempt to exercise any
influence to effect any transaction in the purchase of the Series 2015 Bond.

3. The amount of the underwriting spread expected to be realized by the Purchaser
is$_0 .

4. The management fee to be charged by the Purchaseris$_0 .

5. Truth-in-Bonding Statement:

The Series 2015 Bond is being issued primarily to refund the outstanding $54,695,000
Leon County, Florida Capital Improvement Revenue Refunding Bonds, Series 2005.

Unless earlier prepaid, the Series 2015 Bond is expected to be repaid by October 1, ;
at an interest rate of %, total interest paid over the life of the Series 2015 Bond is estimated
tobe $
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The Series 2015 Bond will be payable solely from the Pledged Revenues of the Issuer, in
the manner and to the extent described in Ordinance No. _ of the Issuer enacted on

, 2015 (the "Ordinance"). See the Ordinance for a definition of Pledged Revenues.
Issuance of the Series 2015 Bond is estimated to result in an annual maximum of approximately
$ of revenues of the Issuer not being available to finance the services of the Issuer
during the life of the Series 2015 Bond. This paragraph is provided pursuant to Section 218.385,
Florida Statutes.

6. The name and address of the Purchaser is as follows:

IN WITNESS WHEREOF, the undersigned has executed this Disclosure Letter on behalf
of the Purchaser this day of , 2015.

By:
Name:
Title:
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EXHIBIT D

COMMITMENT LETTER OF PURCHASER
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EXHIBIT E

FORM OF ESCROW DEPOSIT AGREEMENT
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BMO Draft #2

LOAN AGREEMENT

by and between

LEON COUNTY, FLORIDA

and

Dated 2015

relating to

$
LEON COUNTY, FLORIDA
CAPITAL IMPROVEMENT REVENUE REFUNDING BOND, SERIES 2015

6/8/2015
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LOAN AGREEMENT

This LOAN AGREEMENT is made and entered into as of July , 2015 by and
between LEON COUNTY, FLORIDA (the “Issuer”), and a corporation
authorized to do business in the State of Florida (the “Original Purchaser”).

WITNESSETH:

WHEREAS, the Issuer has previously determined that it is necessary of the health,
safety and welfare of the Issuer and in the best interest of its inhabitants to defease and current
refund the Refunded Bonds (as hereinafter defined). Issuance of the Series 2015 Bond (as
hereinafter defined) to refund the Refunded Bonds satisfies a paramount public purpose.

WHEREAS, the Issuer requested proposals from various lending institutions to provide
the Issuer with a term loan to refinance the Refunded Bonds; and

WHEREAS the Original Purchaser has agreed to lend the Issuer a principal amount of
and

WHEREAS, the Board of County Commissioners on , 2015, selected the proposal
of the Original Purchaser; and

WHEREAS, pursuant to the Ordinance, the Issuer has determined that it is in the best
interest of the health, safety and welfare of the Issuer and the inhabitants thereof that the Issuer
pledge the Pledged Revenues to secure the obligations of the Issuer to repay the principal of
and interest on the Series 2015 Bond when due; and

WHEREAS, the obligation of the Issuer to repay principal of and interest on the Series
2015 Bond will not constitute a general obligation or indebtedness of the Issuer as a “bond”
within the meaning of any provision of the Constitution or laws of the State, but shall be and is
hereby declared to be a special, limited obligation of the Issuer, secured solely by the Pledged
Revenues; and

WHEREAS, the Issuer is not authorized to levy taxes on any property of or in the Issuer
to pay the principal of or interest on the Series 2015 Bond or to make any other payments
provided for herein; and

NOW, THEREFORE, in consideration of the premises and the mutual covenants herein
set forth and other good and valuable consideration, the receipt and sufficiency of which are
hereby acknowledged, the parties agree as follows:

SECTION 1. DEFINITIONS. Capitalized terms used in this Loan Agreement and not
defined in this Section 1 shall have the meanings assigned in the Ordinance. The following
terms shall have the following meanings herein, unless the text otherwise expressly requires:

2
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“Act” means Chapter 125, Florida Statutes, as amended, and other applicable provisions of
law.

“Additional State Revenue Sharing Funds” means 50% of the funds received in the prior
year by the Issuer from the Revenue Sharing Trust Fund for Counties minus the Guaranteed
Entitlement and the Second Guaranteed Entitlement.

“Additional Parity Obligations” means additional obligations issued in compliance with
the terms, conditions and limitations contained in the Ordinance and which (i) shall have a lien
on the Pledged Revenues equal to that of the Parity Bonds and the Series 2015 Bond, and (ii)
shall be payable from the proceeds of the Pledged Revenues on a parity with the Parity Bonds
and the Series 2015 Bond.

“Authorized Issuer Representative” means the County Administrator or his/her
designee.

“Authorized Investments” means any investment, obligation, agreement or other
financial instrument to the extent not inconsistent with the terms of the investment policy of the
Issuer and applicable law.

“Bond Counsel” means any attorney at law or firm of attorneys, of nationally recognized
standing in matters pertaining to the validity of, and exclusion from gross income for federal
tax purposes of interest on, bonds issued by states and political subdivisions and duly admitted
to practice law in the State of Florida and acceptable to the Original Purchaser.

“Bond Year” means a 12-month period commencing on October 1 and ending on
September 30, except for the first period which commences on the date of issuance of the Series
2015 Bond.

“Business Day” means any day of the year other than a day on which the Original
Purchaser or the Issuer are lawfully closed for business.

“Clerk” means the Clerk of the Circuit Court and Comptroller, or any assistant or
deputy County Clerk.

“Chairman” means the Chairman of the Board of County Commissioners of Leon
County, Florida and such term shall also include the Vice Chairman or the Chairman’s
designee.

“County” means Leon County, Florida, a political subdivision of the State.
“County Administrator” means the Administrator of the County, or his designee
“County Attorney” means Herbert W.A. Thiele,Esq.

“Code” means the Internal Revenue Code of 1986, as amended.

3
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“Commission” means the Board of County Commissioners of the Issuer, as the
governing body of the Issuer.

“Date of Delivery” means July 2015.

“Default” means an Event of Default as defined and described in Section 15 hereof.

“Determination of Taxability” means that all or a portion of the interest accrued or paid
on all or any portion of the Series 2015 Bond is not excludable from the gross income of the
holder (or any former holder) of the Series 2015 Bond for federal income tax purposes, as
determined by such holder (or former holder).

“Guaranteed Entitlement Revenues” means the guaranteed entitlement revenues
received by the Issuer pursuant to Chapter 218, Part II, Florida Statues, and defined therein as
“Guaranteed Entitlement”.

“Interest Payment Date” means each April 1 and October 1 commencing April 1, 2016.

“Interest Rate” means the rate of interest payable on the Series 2015 Bond authorized by
the Ordinance and set forth in the Series 2015 Bond.

“Issuer” means Leon County, Florida.

“Loan” means the advance of moneys from the Original Purchaser to the Issuer
pursuant to this Loan Agreement.

“Loan Agreement” means this agreement between the Original Purchaser and the Issuer
setting forth the terms and details of the Loan.

“Local Government Half-Cent Sales Tax” means the local government half-cent sales tax
revenues received by the Issuer pursuant to Chapter 218, Part VI, Florida Statues.

“Maturity Date” means October 1, 2017.

“Ordinance” means Ordinance No. 98-02 enacted by the Board of County
Commissioners on March 31, 1998, as supplemented by Ordinance No. 2015-___ enacted on
, 2015, as may be amended and supplemented from time to time.

“Original Purchaser” means , a corporation and authorized to do
business in the State of Florida and its successors and/or assigns.

“Parity Bonds” means the Series 2012A Bonds, the Series 2012B Bonds and the Series
2014 Bond.

“Paying Agent” means the Clerk.

4
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“Person” or words importing persons, means firms, associations, partnerships
(including without limitation, general and limited partnerships), joint ventures, societies,
estates, trusts, corporations, public or governmental bodies, other legal entities, and natural
persons.

“Pledged Revenues” means collectively, (i) the Local Government Half-Cent Sales Tax
(ii) the Guaranteed Entitlement Revenues (iii) the Second Guaranteed Entitlement Revenues
and (iv) the Additional State Revenue Sharing Funds, all as defined herein

“Principal Amount” means Dollars ($ )-

“Principal Payment Date” means each October 1, through the Maturity Date
commencing October 1, 2016.

“Refunded Bonds” means the Series 2005 Bonds maturing on October 1, [2015 through
2017].

“Series 2005 Bonds” means the remaining outstanding $54,695,000 Leon County, Florida
Capital Improvement Revenue Refunding Bonds, Series 2005.

“Series 2012A Bonds” means the remaining outstanding $8,267,000 Leon County,
Florida Capital Improvement Revenue Refunding Bonds, Series 2012A authorized by
Ordinance No. 2012-13 enacted on November 13, 2012.

“Series 2012B Bonds” means the remaining outstanding $12,956,000 Leon County,
Florida Taxable Capital Improvement Revenue Refunding Bonds, Series 2012B authorized by
Ordinance No. 2012-13 enacted on November 13, 2012.

“Series 2014 Bond” means the $16,200,000 Leon County, Florida Capital Improvement
Revenue Refunding Bond, Series 2014 authorized by Ordinance No. 2015-11 enacted on July 8,
2014.

“Series 2015 Bond” shall mean the $ Capital Improvement Revenue Refunding
Bond, Series 2015 authorized by Ordinance No. enacted on , 2015.

“Second Guaranteed Entitlement Revenues” means the second guaranteed entitlement
revenues received by the Issuer pursuant to Chapter 218, Part II, and defined therein as the
“Second Guaranteed Entitlement for counties.”

“State” means the State of Florida.

SECTION 2. INTERPRETATION. Unless the context clearly requires otherwise,
words of masculine gender shall be construed to include correlative words of the feminine and
neuter genders and vice versa, and words of the singular number shall be construed to include
correlative words of the plural number and vice versa. This Loan Agreement and all the terms

5
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and provisions hereof (a) have been negotiated between the Issuer and the Original Purchaser;
(b) shall not be construed strictly in favor of or against either party hereto; and (c) shall be
construed to effectuate the purpose set forth herein and to sustain the validity hereof.

SECTION 3. THE LOAN.

A. Loan. The Original Purchaser hereby makes and the Issuer hereby accepts the
Loan, upon the terms and conditions set forth herein.

B. Disbursement of Proceeds. Proceeds of the Loan shall be delivered to the Issuer on
the Date of Delivery in immediately available funds. The proceeds of the Series 2015 Bond shall be
applied to pay the principal of and interest on the Refunded Bonds and to pay costs of issuance.

SECTION 4. DESCRIPTION OF SERIES 2015 BOND. The obligation of the
Issuer to repay the Loan shall be evidenced by the Series 2015 Bond. The Series 2015 Bond shall
be dated as of the Date of Delivery; shall mature on the Maturity Date; and shall be in registered
form.

The Interest Rate on the Series 2015 Bond shall be a fixed rate of interest equal to 0.83%,
subject to adjustment as provided in the Series 2015 Bond. Interest on the Series 2015 Bond shall
be calculated using a 360-day year consisting of twelve 30-day months. If for any reason a
Determination of Taxability occurs as a result of action or inaction by the Issuer, the interest rate
on the Series 2015 Bond will be 1.28% per annum.

Interest on the Series 2015 Bond shall be paid semi-annually on each Interest Payment
Date, commencing April 1, 2016. On each Principal Payment Date, the Issuer shall pay an
annual installment of the outstanding principal due on the Series 2015 Bond in an amount
specified in Schedule 1 attached to the Series 2015 Bond.

The Series 2015 Bond may be prepayable, in whole or in part, at anytime, without
penalty.

There is no deposit required to be made to the Reserve Fund.

SECTION 5. EXECUTION OF SERIES 2015 BOND. The Series 2015 Bond shall be
executed in the name of the Issuer by the Chairman and attested by the Clerk, and its corporate
seal or a facsimile thereof shall be affixed thereto or reproduced thereon. The Series 2015 Bond
may be signed and sealed on behalf of the Issuer by any person who at the actual time of the
execution of the Series 2015 Bond shall hold the appropriate office in the Issuer, although at the
date thereof the person may not have been so authorized. The Series 2015 Bond may be
executed by the facsimile signatures of the Chairman and/or Clerk, provided that at least one of
the foregoing signatures must be a manual signature.

SECTION 6. REGISTRATION AND TRANSFER OF SERIES 2015 BOND. The
Series 2015 Bond shall be and shall have all the qualities and incidents of a negotiable
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instrument under the Uniform Commercial Code-Investment Securities Laws of the State of
Florida, and each Registered Owner, in accepting the Series 2015 Bond, shall be conclusively
deemed to have agreed that such Series 2015 Bond shall be and have all of the qualities and
incidents of negotiable instruments thereunder.

There shall be a Registrar who shall be responsible for maintaining the Register. The
person in whose name ownership of a Series 2015 Bond is shown on the Register shall be
deemed the Registered Owner thereof by the Issuer and the Registrar, who may treat the
Registered Owner as the absolute owner of the Series 2015 Bond for all purposes, whether or
not the Series 2015 Bond shall be overdue, and any notice to the contrary shall not be binding
upon the Issuer or the Registrar.

Ownership of the Series 2015 Bond may be transferred only upon the Register. Upon
surrender to the Registrar for transfer or exchange of the Series 2015 Bond accompanied by an
assignment or written authorization for exchange, whichever is applicable, duly executed by the
Registered Owner or its attorney duly authorized in writing, the Registrar shall deliver in the
name of the Registered Owner or the transferee or transferees, as the case may be, a new fully
registered Series 2015 Bond of the same amount, maturity and interest rate as the Series 2015
Bond surrendered.

The Series 2015 Bond presented for transfer, exchange, redemption or payment (if so
required by the Issuer or the Registrar) shall be accompanied by a written instrument or
instruments of transfer or authorization for exchange, in a form and with guaranty of signature
satisfactory to the County Attorney, Bond Counsel, or the Registrar, duly executed by the
Registered Owner or by his duly authorized attorney.

The County Administrator and the Registrar may charge the Registered Owner a sum
sufficient to reimburse them for any expenses incurred in making any exchange or transfer after
the first such exchange or transfer following the delivery of such Series 2015 Bond. The
Registrar or the County Administrator may also require payment from the Registered Owner or
his transferee, as the case may be, of a sum sulfficient to cover any tax, fee or other governmental
charge that may be imposed in relation thereto. Such charges and expenses shall be paid before
any such new Series 2015 Bond shall be delivered.

The new Series 2015 Bond delivered upon any transfer or exchange shall be a valid
obligation of the Issuer, evidencing the same debt as the Series 2015 Bond surrendered, shall be
secured under this Loan Agreement, and shall be entitled to all of the security and benefits
hereof to the same extent as the Series 2015 Bond surrendered.

Whenever a Series 2015 Bond shall be delivered to the Registrar for cancellation, upon
payment of the principal amount thereof, or for replacement, transfer or exchange, such Series
2015 Bond shall be cancelled and destroyed by the Registrar, and counterparts of a certificate of
destruction evidencing such destruction shall be furnished to the Issuer.
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SECTION 7. SERIES 2015 BOND MUTILATED, DESTROYED, STOLEN OR
LOST. In case the Series 2015 Bond shall be mutilated, or be destroyed, stolen or lost, upon the
Registered Owner furnishing the Registrar satisfactory indemnity and complying with such
other reasonable regulations and conditions as the Issuer may prescribe and paying such
expenses as the Issuer may incur, the Registrar shall issue and deliver a new Series 2015 Bond of
like tenor as the Series 2015 Bond so mutilated, destroyed, stolen or lost, in lieu of or
substitution for the Series 2015 Bond, if any, destroyed, stolen or lost, or in exchange and
substitution for such mutilated Series 2015 Bond, upon surrender of such mutilated Series 2015
Bond, to the Registrar and the cancellation thereof; provided however, if the Series 2015 Bond
shall have matured or be about to mature, instead of issuing a substitute Series 2015 Bond, the
Issuer may pay the same, upon being indemnified as aforesaid, and if such Series 2015 Bond be
lost, stolen or destroyed, without surrender thereof. The Series 2015 Bond surrendered under
the terms of this Section 7 shall be cancelled by the Registrar.

Any such new Series 2015 Bond issued pursuant to this section shall constitute an
original, additional contractual obligation on the part of the Issuer whether or not, as to the new
Series 2015 Bond, the lost, stolen or destroyed Series 2015 Bond be at any time found by anyone,
and such new Series 2015 Bond shall be entitled to equal and proportionate benefits and rights
as to security for payment to the same extent as the Series 2015 Bond originally issued
hereunder.

SECTION 8. FORM OF SERIES 2015 BOND. The Series 2015 Bond shall be in
substantially the form attached hereto as Exhibit A, with such variations, omissions and
insertions as may be necessary, desirable and authorized or permitted by this Loan Agreement.

SECTION 9. SECURITY FOR SERIES 2015 BOND; SERIES 2015 BOND NOT DEBT
OF THE ISSUER. The payment of the principal of and interest on the Series 2015 Bond shall be
secured forthwith solely by a lien upon and pledge of the pledged revenues. The principal of
and interest on the Series 2015 Bond shall not constitute a general obligation or indebtedness of
the Issuer, but shall be a limited obligation of the Issuer payable solely from the Pledged
Revenues as provided herein. The Registered Owner shall never have the right to compel the
levy of taxes upon any property of or in the Issuer for the payment of the principal of and
interest on the Series 2015 Bond.

SECTION 10. COVENANTS OF THE ISSUER. Until the principal of and interest
on the Series 2015 Bond shall have been paid in full or provision for payment of the Series 2015
Bond shall have been made in accordance with the provisions of this Loan Agreement, the
Issuer covenants with the Registered Owner of the Series 2015 Bond as follows:

A. Payments. The Issuer will punctually pay all principal of and interest on the
Series 2015 Bond when due by wire transfer or other medium acceptable to the Issuer and the
Original Purchaser.
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B. Financial Statements. The Issuer shall provide to the Original Purchaser its
audited year-end financial statements no later than 210 days after the end of the each Fiscal Year
prepared in accordance with Generally Accepted Accounting Principles.

C. Annual Budget and Other Information. The Issuer will prepare its annual
budget in accordance with the Act, and will provide to the Original Purchaser a copy of its final
annual budget for each Fiscal Year within 30 days of adoption thereof by the Board of County
Commissioners and such other financial or public information as the Original Purchaser may
reasonably request.

D. Tax Compliance. (A) The Issuer covenants to the Owner of the Series 2015 Bond
that the Issuer will not make any use of the proceeds of the Series 2015 Bond at any time during
the term of the Series 2015 Bond which, if such use had been reasonably expected on the date
the Series 2015 Bond was issued, would have caused such Series 2015 Bond to be an “arbitrage
bond” within the meaning of the Code. The Issuer will comply with the requirements of the
Code and any valid and applicable rules and regulations promulgated thereunder necessary to
ensure the exclusion of interest on the Series 2015 Bond from the gross income of the holders
thereof for purposes of federal income taxation.

(B) The Issuer shall at all times do and perform all acts and things permitted by law
and this Loan Agreement which are necessary or desirable in order to assure that interest paid
on the Series 2015 Bond will be excluded from gross income for purposes of federal income
taxes and shall take no action that would result in such interest not being so excluded.

(C)  The Issuer shall pay or cause to be paid to the United States Government any
amounts required by Section 148(f) of the Code and the regulations thereunder (the
“Regulations”). In order to ensure compliance with the rebate provisions of Section 148(f) of the
Code with respect to the Series 2015 Bond, the Issuer hereby creates the “Rebate Fund”
(hereinafter the “Rebate Fund”) to be held by the Issuer. The Rebate Fund need not be
maintained so long as the Issuer timely satisfies its obligation to pay any rebatable earnings to
the United States Treasury; however, the Issuer may, as an administrative convenience,
maintain and deposit funds in the Rebate Fund from time to time. Any moneys held in the
Rebate Fund shall not be considered Pledged Revenues and shall not be pledged in any manner
for the benefit of the holders of the Series 2015 Bond. Moneys in the Rebate Fund (including
earnings and deposits therein) shall be held for future payment to the United States
Government as required by the Regulations and as set forth in instructions of Bond Counsel
delivered to the Issuer upon issuance of such Series 2015 Bond.

SECTION 11. REPRESENTATIONS AND WARRANTIES. The Issuer represents
and warrants to the Original Purchaser that:

A. Organization. The Issuer is a political subdivision of the State of Florida and a
county or local government within the meaning of Chapter 218, Florida Statues.
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B. Authorization of Loan Agreement and Related Documents. The Issuer has the
power and has taken all necessary action to authorize the execution and delivery of and the
performance by the Issuer of its obligations under, this Loan Agreement and the Series 2015
Bond in accordance with their respective terms. This Loan Agreement and the Series 2015 Bond
have been duly executed and delivered by the Issuer and are valid and binding obligations of
the Issuer, enforceable against the Issuer in accordance with their respective terms, except to the
extent that such enforcement may be limited by laws regarding bankruptcy, insolvency,
reorganization or moratorium applicable to the Issuer or by general principles of equity
regarding the availability of specific performance.

C. Pledged Revenues. The estimated Pledged Revenues will be sufficient to pay all
principal of and interest on the Series 2015 Bond to be issued hereunder and the Parity Bonds,
as the same become due, and to make all payments required by the Original Ordinance and the
Ordinance. The Pledged Revenues are not now pledged or encumbered in any manner, except
to the payment of the Parity Bonds. The Series 2015 Bond shall be payable from a lien on the
Pledged Revenues equal and ratable to the lien on the Parity Bonds.

D. Financial Statements. The audited financial statements of the Issuer for the Fiscal
Year ended September 30, 2014 (the “Financial Statements”), previously provided to the
Original Purchaser were prepared in accordance with generally accepted accounting principles,
are correct and present fairly the financial condition of the Issuer as of such date and the results
of its operations for the period then ended.

SECTION 12. CONDITIONS PRECEDENT. The obligation of the Original
Purchaser to make the Loan is subject to the satisfaction of each of the following conditions
precedent on or before the Date of Delivery:

A. Action. The Original Purchaser shall have received a copy of the Ordinance
certified as complete and correct as of the closing date, together with an executed Loan
Agreement, the executed Series 2015 Bond, and the customary closing certificates.

B. Incumbency of Officers. The Original Purchaser shall have received an
incumbency certificate of the Issuer in respect of each of the officers who is authorized to sign
this Loan Agreement, the Series 2015 Bond, and the related financing documents on behalf of
the Issuer.

C. Opinion of County Attorney. The Original Purchaser shall have received a
written opinion of the County Attorney as to (1) the valid existence of the Issuer as a political
subdivision of the State; (2) the due enactment of the Ordinance; (3) the due authorization and
execution of this Loan Agreement, the Series 2015 Bond and an Escrow Deposit Agreement and
the transaction contemplated hereby and thereby; (4) the Loan Agreement and the Series 2015
Bond constituting valid and binding obligations of the Issuer, enforceable against the Issuer, in
accordance with their respective terms; and (5) the absence of litigation against the Issuer
relating to (a) its existence or powers, (b) its authority to issue the Series 2015 Bond, and to
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pledge the Pledged Revenues as provided herein, and (c) the procedure governing the
authorization and issuance of the Series 2015 Bond, in a form and substance satisfactory to the
Original Purchaser.

D. Certificate of Clerk. The Original Purchaser shall have received a certification
from the Clerk that: (1) since the date of the Financial Statements, there has been no material
adverse change in the financial condition, revenues, properties or operations of the Issuer; (2)
there are no liabilities (of the type required to be reflected on balance sheets prepared in
accordance with generally accepted accounting principles), direct or indirect, fixed or
contingent, of the Issuer as of the date of such financial information which are not reflected
therein; (3) there has been no material adverse change in the financial condition or operations of
the Issuer since the date of Financial Statements (and to the Clerk’s knowledge no such material
adverse change is pending or threatened); and (4) the Issuer has not guaranteed the obligations
of, or made any investment in or loans to, any person except as disclosed in such information.

E. Representations and Warranties; No Default.  The representations and
warranties made by the Issuer herein shall be true and correct in all material respects on and as
of the Date of Delivery, as if made on and as of such date; no Default shall have occurred and be
continuing as of the Date of Delivery or will result from the consummation of the Loan; and the
Original Purchaser shall have received a certificate from the Issuer to the foregoing effect.

F. Other Documents. The Original Purchaser shall have received such other
documents, certificates and opinions as the Original Purchaser or its counsel shall have
reasonably requested.

SECTION 13. NOTICES. All notices, certificates or other communications
hereunder shall be sufficiently given and shall be deemed given when hand delivered,
delivered by telecopier, mailed by registered or certified mail, postage prepaid, or delivered by
courier service to the parties at the following addresses:

Issuer: LEON COUNTY, FLORIDA
301 S Monroe St.
Tallahassee, FL. 32301
Attention: County Administrator, with a required copy to the
County Attorney at the same address, and a required copy to the
Clerk at the same address.

11
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Original Purchaser:

Attention:

Any of the above parties may, by notice in writing given to the others, designate any
further or different addresses to which subsequent notices, certificates or other communications
shall be sent. Communication via telecopier shall be confirmed by delivery by hand, mail, or
courier, as specified above, of an original promptly after such communication by telecopier.

SECTION 14. EVENTS OF DEFAULT DEFINED. The following shall be “Events
of Default” under this Loan Agreement, and the terms “Default” and “Events of Default” shall
mean (except where the context clearly indicates otherwise), any one or more of the following
events:

A. Failure by the Issuer to make any payment of principal of or interest on the Series
2015 Bond when due.
B. Failure by the Issuer to observe and perform any other covenant, condition or

agreement on its part to be observed or performed under this Loan Agreement for a period of
thirty (30) days after written notice of such failure shall have been delivered to the Issuer by the
Original Purchaser, unless the Original Purchaser shall agree in writing to an extension of such
time prior to its expiration;

C. The making of any warranty, representation or other statement by the Issuer or
by an officer or agent of the Issuer in this Loan Agreement or in any instrument furnished in
compliance with or in reference to this Loan Agreement which is false or misleading in any
material adverse respect;

D. The filing of a petition against the Issuer under any bankruptcy, reorganization,
arrangement, insolvency, readjustment of debt, dissolution or liquidation law of any
jurisdiction, whether now or hereafter in effect, if an order for relief is entered under such
petition or such petition is not dismissed within sixty (60) days of such filing;

E. The filing by the Issuer of a voluntary petition in bankruptcy or seeking relief
under any provision of any bankruptcy, reorganization, arrangement, insolvency, readjustment
of debt, dissolution or liquidation law of any jurisdiction, whether now or hereafter in effect, or
the consent by the Issuer to the filing of any petition against it under such law; or

E. The admission by the Issuer of its insolvency or bankruptcy or its inability to pay
its debts as they become due or that it is generally not paying its debts as such debts become
due, or the Issuer’s becoming insolvent or bankrupt or making an assignment for the benefit of
creditors, or the appointment by court order of a custodian (including without limitation a
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receiver, liquidator or trustee) of the Issuer or any of its property taking possession thereof and
such order remaining in effect or such possession continuing for more than sixty (60) days.

SECTION 15. REMEDIES. The Original Purchaser may sue to protect and enforce
any and all rights, including the right to specific performance, existing under the laws of the
State of Florida, of the United States of America, or granted and contained in this Loan
Agreement, and to enforce and compel the performance of all duties required by this Loan
Agreement or by any applicable laws to be performed by the Issuer or by any officer thereof,
and may take all steps to enforce this Loan Agreement to the full extent permitted or authorized
by the laws of the State of Florida or the United States of America. The Issuer and the Original
Purchaser each waives, to the fullest extent permitted by law, any right to trial by jury in respect
of any litigation based upon the Series 2015 Bond or arising out of, under or in conjunction with
the Series 2015 Bond or this Loan Agreement.

SECTION 16. NO PERSONAL LIABILITY. No recourse shall be had for the
payment of the principal of and interest on the Series 2015 Bond or for any claim based on the
Series 2015 Bond or on this Loan Agreement, against any present or former member or officer of
the Commission or any person executing the Series 2015 Bond.

SECTION17.  PAYMENTS DUE ON SATURDAYS, SUNDAYS AND
HOLIDAYS. In any case where the date for making any payment or the last date for
performance of any act or the exercise of any right, as provided in this Loan Agreement, shall
be other than a Business Day, then such payment or performance shall be made on the
succeeding Business Day with the same force and effect as if done on the nominal date
provided in this Loan Agreement, provided that interest on any monetary obligation
hereunder shall accrue at the applicable rate to and including the date of such payment.

SECTION 18. @ AMENDMENTS, CHANGES AND MODIFICATIONS. This Loan
Agreement may be amended only by a writing approved with the same formality as this
Agreement, signed by both parties hereto.

SECTION 19. BINDING EFFECT. To the extent provided herein, this Loan
Agreement shall be binding upon the Issuer and the Original Purchaser and shall inure to the
benefit of the Issuer and the Original Purchaser and their respective successors and assigns.
This Loan Agreement shall be discharged and neither the Issuer nor the Original Purchaser
shall have any further obligations hereunder under the Series 2015 Bond when the Issuer shall
have paid the principal of and interest on the Series 2015 Bond in full and shall have paid in
full all other amounts, if any, due under the Series 2015 Bond or this Loan Agreement.

SECTION 20. SEVERABILITY. In the event any court of competent jurisdiction
shall hold any provision of this Loan Agreement invalid or unenforceable such holding shall
not invalidate or render unenforceable, any other provision hereof.
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SECTION 21. EXECUTION IN COUNTERPARTS. This Loan Agreement may be
simultaneously executed in several counterparts, each of which shall be an original and all of
which shall constitute but one and the same instrument.

SECTION 22. APPLICABLE LAW. This Loan Agreement shall be governed by and
construed in accordance with the laws of the State.

[Remainder of page intentionally left blank.]
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IN WITNESS WHEREOF, the parties hereto have duly executed this Loan Agreement
as of the date first above written.

BOARD OF COUNTY COMMISSIONERS OF
LEON COUNTY, FLORIDA

By:

MARY ANN LINDLEY, CHAIRMAN
BOARD OF COUNTY COMMISSIONERS

ATTESTED BY:

ROBERT B. INZER, CLERK OF THE COURT
AND COMPTROLLER

By:

APPROVED AS TO FORM:

COUNTY ATTORNEY’S OFFICE
LEON COUNTY, FLORIDA

BY:
HERBERT W.A. THIELE, ESQ.
COUNTY ATTORNEY
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[Signature page to Loan Agreement]

[BANK]
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EXHIBIT A
FORM OF BOND
No. R-1 $
STATE OF FLORIDA
COUNTY OF LEON
CAPITAL IMPROVEMENT REVENUE REFUNDING BOND
SERIES 2015
RATE OF INTEREST MATURITY DATE DATE OF ISSUE
_ % _,2015

REGISTERED OWNER:
PRINCIPAL AMOUNT:

KNOW ALL MEN BY THESE PRESENTS, that LEON COUNTY, FLORIDA (the
“Issuer”), for value received, hereby promises to pay to the Registered Owner designated
above, or registered assigns, solely from the special funds hereinafter mentioned, in
installments, on the payment dates indicated in Schedule 1 attached hereto and on the Maturity
Date, or sooner as provided herein, the Principal Amount shown above and the interest on the
outstanding Principal Amount hereof from the date of this Bond or from the most recent date to
which interest has been paid, whichever is applicable, until payment of such Principal Amount,
at the Rate of Interest described above, and subject to adjustment as set forth in Schedule 1
attached hereto, with all unpaid interest being due on the Maturity Date or upon the earlier
payment of principal hereunder upon presentation and surrender hereof at the office of the
Clerk for Leon County, Florida, as Registrar and Paying Agent. The principal of, premium, if
any, and interest on this Bond are payable in lawful money of the United States of America.
Interest due hereon shall be calculated on the basis of a 360-day year consisting of twelve 30-
day months.

[Redemption Provisions]

This Bond is being issued in the principal amount $ to refund certain capital
improvements of the Issuer under the authority of and in full compliance with the Constitution
and Statutes of the State of Florida, including particularly Chapter 125, Florida Statutes, as
amended, and other applicable provisions of law, Ordinance No. 98-02, as amended and
supplemented and Ordinance No.

duly enacted by the Board of County Commissioners
on , 2015 (collectively, the “Ordinance”), and pursuant to a Loan Agreement between
the Issuer and the Registered Owner, dated ___, 2015 (the “Loan Agreement”), to which
reference should be made to ascertain those terms and conditions. The terms and provisions of
the Loan Agreement and the Ordinance are hereby incorporated as a part of this Bond. The

A-1
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principal of this Bond shall be disbursed by the Registered Owner hereof to the Issuer in
immediately available funds on the Date of Delivery in accordance with the Loan Agreement.

This Bond is payable from and secured solely by the Pledged Revenues, as defined in
and in the manner provided in, and subject to the terms and conditions of, the Ordinance and
the Loan Agreement. This Bond shall not constitute a general obligation or indebtedness of
the Issuer, but shall be a limited obligation of the Issuer payable solely from the Pledged
Revenues as provided in the Loan Agreement. The Registered Owner hereof shall never have
the right to compel the levy of taxes upon any property of or in the Issuer for the payment of
the principal of and interest on this Bond. Reference is made to the Loan Agreement for the
provisions relating to the security for payment of this Bond and the duties and obligations of
the Issuer hereunder.

The Registered Owner may sue to protect and enforce any and all rights, including the
right to specific performance, existing under the laws of the State of Florida, of the United States
of America, or granted and contained in the Loan Agreement, and to enforce and compel the
performance of all duties required by the Loan Agreement or by any applicable laws to be
performed by the Issuer or by any officer thereof, and may take all steps to enforce the Loan
Agreement to the full extent permitted or authorized by the laws of the State of Florida or the
United States of America. The Issuer waives its right to trial by jury in the event of any
proceedings in state or federal courts to enforce the terms of this Bond or of the Loan
Agreement, and the Registered Owner, by its acceptance of this Bond, waives its right to trial by
jury in any such proceedings.

It is hereby certified and recited that all acts, conditions and things required by the
Constitution and laws of the State of Florida to be performed, to exist and to happen precedent
to and in the issuance of this Bond, have been performed, exist and have happened in regular
and due form and time as so required.
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IN WITNESS WHEREOF, LEON COUNTY, FLORIDA, has caused this Bond to be
executed by the Chairman and attested by the Clerk, either manually or with their facsimile
signatures, and its seal or a facsimile thereof to be affixed, impressed, imprinted, lithographed
or reproduced hereon, all as of the Date of Issue above.

LEON COUNTY, FLORIDA
(SEAL)
By:
Chairman

ATTEST:
By:

Clerk

A-3
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CERTIFICATE OF AUTHENTICATION

This Bond is issued under the provisions of the within mentioned Ordinance.

Clerk of the Circuit Court and Comptroller
of Leon County, Florida, as Authenticating Agent

Date of Authentication:

, 2015 By:

Authorized Officer

A-4
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ASSIGNMENT AND TRANSFER

For value received the undersigned hereby sells, assigns and transfers unto
(Please insert Social Security or other
identifying number of transferee) the attached Bond of Leon County,
Florida, and does hereby constitute and appoint, attorney, to transfer the said
Bond on the books kept for registration thereof, with full power of substitution in the premises.

Date:

Signature Guaranteed by

[member firm of the New York
Stock Exchange or a commercial
bank or a trust company.]

By:
Title:

NOTICE: No transfer will be registered and
no new Bond will be issued in the name of
the Transferee, unless the signature to this
assignment corresponds with the name as it
appears upon the face of the within Bond in
every particular, without alteration or
enlargement or any change whatever and
the Social Security or Federal Employer
Identification Number of the Transferee is
supplied.
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SCHEDULES TO
LEON COUNTY, FLORIDA
CAPITAL IMPROVEMENT REVENUE REFUNDING BOND,
SERIES 2015
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DEBT SERVICE FOR THE SERIES 2015 BOND

Date Due

April 1, 2016
October 1, 2016
April 1, 2017
October 1, 2017

Principal

Interest

Debt Service

I1
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ESCROW DEPOSIT AGREEMENT

THIS ESCROW DEPOSIT AGREEMENT, dated 2015 by and between the
BOARD OF COUNTY COMMISSIONERS OF LEON COUNTY, FLORIDA (the "Issuer"), a
political subdivision validly organized and existing under and by virtue of the laws of the State
of Florida and U.S. Bank National Association, a national banking association organized under

the laws of the United States, as Escrow Holder, and its successors and assigns (the "Escrow
Holder");

WITNESSETH:

WHEREAS, the Issuer has previously authorized and issued its Refunded Bonds as
hereinafter described, and the Issuer has determined to defease and current refund the
Refunded Bonds as to which the Debt Service for the Refunded Bonds is set forth on Schedule
A; and

WHEREAS, the Issuer has determined to provide for payment of the Total Debt Service
for the Refunded Bonds by depositing with the Escrow Holder an amount which is at least
equal to such Debt Service for the Refunded Bonds; and

WHEREAS, in order to obtain certain of the funds needed for such purpose, the Issuer
has authorized and is, concurrently with the delivery of this Agreement, issuing its $13,692,000
Capital Improvement Revenue Refunding Bond, Series 2015 (the “Series 2015 Bond”); and

WHEREAS, the execution of this Escrow Deposit Agreement and full performance of the
provisions hereof shall defease and discharge the Issuer’s obligations relating to the Refunded

Bonds;

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein
contained, the Issuer and the Escrow Holder agree as follows:

SECTION 1. Definitions. As used herein, the following terms mean:
"Agreement" means this Escrow Deposit Agreement.

"Annual Debt Service" means the principal and interest on the Refunded Bonds coming
due in a particular year as shown on Schedule A attached hereto and made a part hereof.

“Eligible Securities” means direct, full faith and credit, non-callable obligations of the
United States of America.
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"Escrow Account” means the account hereby created and entitled Escrow Account
established and held by the Escrow Holder pursuant to this Agreement in which cash and
investments will be held for payment of the principal and interest on the Refunded Bonds as
they come due.

"Escrow Holder" means U.S. Bank National Association and its successors and assigns
organized and existing under the laws of the United States of America, having its designated
corporate trust office in Jacksonville, Florida, as escrow holder hereunder.

“Escrow Requirements” means, as of any date of calculation, the sum of an amount in
cash and principal amount of Eligible Securities in the Escrow Account which together with the
interest to become due on the Eligible Securities will be sufficient to pay the total Annual Debt
Service on the Refunded Bonds in accordance with Schedule A.

"Issuer" means Leon County, Florida.

Ordinance" means Ordinance 98-02 enacted by the Board of County Commissioners of
the Issuer on March 31, 1998 as supplemented by Ordinance No. enacted on June 23,
2015.

"Refunded Bonds" means the Issuer’s outstanding $54,695,000 Leon County, Florida
Capital Improvement Revenue Bonds, Series 2005 maturing in the years [2015 through 2017] to
be called for redemption on October 1, 2015.

"Total Debt Service for the Refunded Bonds" means, as of any date, the sum of the
principal and interest, remaining unpaid with respect to the Refunded Bonds in accordance
with Schedule A attached hereto.

SECTION 2. Deposit of Funds. The Issuer hereby deposits $ with the
Escrow Holder for deposit into the Escrow Account, in immediately available funds, which
funds the Escrow Holder acknowledges receipt of, to be held in irrevocable escrow by the
Escrow Holder separate and apart from other funds of the Escrow Holder and applied solely as
provided in this Agreement. $ of such funds are being derived from the Debt
Service Fund of the Series 2005 Bonds, and $ of such funds are being derived
from proceeds of the Series 2015 Bond. The Issuer represents that the amount deposited,
without taking into account all of the reinvestment instructions herein, (i) is at least equal to the
Total Debt Service for the Refunded Bonds as of the date of such deposit, and (ii) is sufficient to
pay principal maturity, redemption premium, if any, and interest on the Refunded Bonds as
they become due and payable in accordance with Schedule A attached hereto.

SECTION 3. Use and Investment of Funds. The Escrow Holder acknowledges receipt of
the sums described in Section 2 and agrees:

2
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(a) to hold the funds and investments purchased pursuant to this Agreement in
irrevocable escrow during the term of this Agreement for the sole benefit of the Holders of the
Refunded Bonds;

(b) to immediately invest $ of such funds derived from legally
available funds of the Issuer in the Eligible Securities set forth on Schedule B attached hereto, to
hold $ of such funds as an initial cash balance in the Escrow Account and to hold
such securities in accordance with the terms of this Agreement;

(c) in the event the securities described on Schedule B cannot be purchased, substitute
securities may be purchased with the consent of the Issuer but only upon receipt of verification
from an independent certified public accountant that the cash and securities deposited will not
be less than the Escrow Requirement and only upon receipt of an opinion of Bryant Miller Olive
P.A., that such securities constitute Eligible Securities for purposes of this Agreement;

(d) there will be no investment of funds except as set forth in this Section 3 and in
Section 5 hereof.

SECTION 4. Payment of Refunded Bonds.

(@) Refunded Bonds. On the date and in the amount set forth on Schedule A, the
Escrow Holder shall transfer to U.S. Bank National Association, successor to Wachovia Bank,
National Association or its successors or assigns, the paying agent for the Refunded Bonds (the
"Paying Agent"), in immediately available funds solely from amounts available in the Escrow
Account, a sum sufficient to pay that portion of the Annual Debt Service for the Refunded
Bonds coming due on such date, as shown on Schedule A.

(b) [Reserved]

(c) Surplus. After making the payments from the Escrow Account described in
Subsection 4(a) above, the Escrow Holder shall retain in the Escrow Account any remaining
cash in the Escrow Account in excess of the total Annual Debt Service for the Refunded Bonds
until the termination of this Agreement, and shall then pay any remaining funds to the Issuer.

(d) Priority of Payments. The Holders of the Refunded Bonds shall have an express
tirst priority security interest in the funds in the Escrow Account until such funds are used and
applied as provided in this Agreement.

SECTION 5. Reinvestment. (a) Except as provided in Section 3 and in this Section, the
Escrow Holder shall have no power or duty to invest any funds held under this Agreement or
to sell, transfer or otherwise dispose of or make substitutions of the Eligible Securities held
hereunder.
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(b) At the written request of the Issuer and upon compliance with the conditions
hereinafter stated, the Escrow Holder shall sell, transfer or otherwise dispose of any of the
Eligible Securities acquired hereunder and shall substitute other Eligible Securities and reinvest
any excess receipts in Eligible Securities. The Issuer will not request the Escrow Holder to
exercise any of the powers described in the preceding sentence in any manner which will cause
interest on the Refunded Bonds to be included in the gross income of the holders thereof for
purposes of federal income taxation. Except as provided in Section 3 hereof, the transactions
may be effected only if (i) an independent certified public accountant selected by the Issuer shall
certify or opine in writing to the Issuer and the Escrow Holder that Eligible Securities, interest
thereon, and cash remaining on hand after the transactions are completed will, assuming no
reinvestment earnings, be not less than the Total Debt Service for the Refunded Bonds, and that
reinvestment in such Eligible Securities will not postpone the anticipated transfer of moneys
from the Escrow Account to the Paying Agent pursuant to Section 4(a) hereof, and (ii) the
Escrow Holder shall receive an opinion from a nationally recognized bond counsel acceptable
to the Issuer to the effect that the transactions, in and by themselves, will not cause interest on
the Refunded Bonds to be included in the gross income of the holders thereof for purposes of
federal income taxation and such substitution is in compliance with this Agreement. Subsection
4(c) above notwithstanding, cash in excess of the Total Debt Service for the Refunded Bonds
caused by substitution of Eligible Securities shall, as soon as practical, be paid to the Issuer.
Notwithstanding any provision of this Agreement to the contrary, no forward purchase
agreement relating to the future reinvestment of cash held hereunder shall be executed unless
the following condition is met: to the extent either Moody’s Investors Service, Inc. and/or Fitch
Ratings, Inc. have an outstanding rating on the Refunded Bonds, at least one of such rating
agencies must give written confirmation that it will not lower or withdraw the rating as a result
of the Issuer's execution of such forward purchase agreement. In the event of any inconsistency
between the terms and conditions of such forward purchase agreement and this Agreement, the
terms and conditions of this Agreement shall control.

SECTION 6. Redemption or Acceleration of Maturity. The Issuer shall not accelerate or
defer the maturity or redemption of the Refunded Bonds so as to modify the debt service set
forth on Schedule A attached hereto.

SECTION 7. Indemnity. To the extent permitted by law and without waiving sovereign
immunity, the Issuer hereby assumes liability for, and hereby agrees to indemnify, protect, save
and keep harmless, the Escrow Holder and its respective successors, assigns, agents and
servants, from and against any and all liabilities, obligations, losses, damages, penalties, claims,
actions, suits, costs, expenses and disbursements (including reasonable legal fees and
disbursements) of whatsoever kind and nature which may be imposed on, incurred by, or
asserted against at any time, the Escrow Holder (whether or not also indemnified against the
same by the Issuer or any other person under any other agreement or instrument) which relates
to or arises out of the execution and delivery of this Agreement, the establishment of the Escrow
Account established hereunder, the acceptance of the funds and securities deposited therein, the
purchase of the Eligible Securities, the retention of the Eligible Securities or the proceeds thereof
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and any payment, transfer or other application of funds or securities by the Escrow Holder in
accordance with the provisions of this Agreement; provided, however, that the Issuer shall not
be required to indemnify the Escrow Holder against its own negligence or willful misconduct or
that of a third party. In no event shall the Issuer be liable to any person by reason of the
transactions contemplated hereby other than to the Escrow Holder as set forth in this Section.
The indemnities contained in this Section shall survive the termination of this Agreement. The
Escrow Holder shall not be liable for any deficiencies in the amounts necessary to pay the Total
Debt Service for the Refunded Bonds. Furthermore, the Escrow Holder shall not be liable for
the accuracy of the calculation as to the sufficiency of moneys and the principal amount of
Eligible Securities and the earnings thereon to pay the Total Debt Service for the Refunded
Bonds.

SECTION 8. Responsibilities of Escrow Holder. The Escrow Holder and its respective
successors, assigns, agents and servants shall not be held to any personal liability whatsoever,
in tort, contract, or otherwise, in connection with the execution and delivery of this Agreement,
the establishment of the Escrow Account, the acceptance of the funds deposited therein, the
purchase of the Eligible Securities, the retention of the Eligible Securities or the proceeds thereof
or for any payment, transfer or other application of moneys or securities by the Escrow Holder
in accordance with the provisions of this Agreement or by reason of any non-negligent or non-
willful act, omission or error of the Escrow Holder made in good faith in the conduct of its
duties. The Escrow Holder shall, however, be responsible for its negligent or willful failure to
comply with its duties required hereunder, and its negligent or willful acts, omissions or errors
hereunder (including full reimbursement to the Issuer of any rebate liability of the Issuer
(including interest and penalties thereon) which derive from any failure to make future
reinvestments pursuant to Section 3(c) hereof). The duties and obligations of the Escrow Holder
may be determined by the express provisions of this Agreement. The Escrow Holder may
consult with counsel, who may or may not be counsel to the Issuer, at the Issuer's expense, and
in reliance upon the opinion of such counsel, shall have full and complete authorization and
protection in respect of any action taken, suffered or omitted by it in good faith in accordance
therewith. Whenever the Escrow Holder shall deem it necessary or desirable that a matter be
proved or established prior to taking, suffering or omitting any action under this Agreement,
such matter may be deemed to be conclusively established by a certificate signed by an
authorized officer of the Issuer.

SECTION 9. Resignation of Escrow Holder. The Escrow Holder may resign and thereby
become discharged from the duties and obligations hereby created, by notice in writing given to
the Issuer, any rating agency then providing a rating on the Refunded Bonds, and the Paying
Agent for the Refunded Bonds not less than sixty (60) days before such resignation shall take
effect. Such resignation shall not take effect until the appointment of a new Escrow Holder
hereunder.

SECTION 10. Removal of Escrow Holder.

5
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(a) The Escrow Holder may be removed at any time by an instrument or concurrent
instruments in writing, executed by the holders of not less than fifty-one percent (51%) in
aggregate principal amount of the Refunded Bonds then outstanding, such instruments to be
filed with the Issuer, and notice in writing given by such holders to the original purchaser or
purchasers of the Bond and published by the Issuer once in a newspaper of general circulation
in the territorial limits of the Issuer, and in a daily newspaper or financial journal of general
circulation in the City of New York, New York, not less than sixty (60) days before such removal
is to take effect as stated in said instrument or instruments. A photographic copy of any
instrument filed with the Issuer under the provisions of this paragraph shall be delivered by the
Issuer to the Escrow Holder.

(b) The Escrow Holder may also be removed at any time for any breach of trust or
for acting or proceeding in violation of, or for failing to act or proceed in accordance with, any
provisions of this Agreement with respect to the duties and obligations of the Escrow Holder by
any court of competent jurisdiction upon the application of the Issuer or the holders of not less
than five percent (5%) in aggregate principal amount of the Bond then outstanding, or the
holders of not less than five percent (5%) in aggregate principal amount of the Refunded Bonds
then outstanding.

(c) The Escrow Holder may not be removed until a successor Escrow Holder has
been appointed in the manner set forth herein.

SECTION 11. Successor Escrow Holder.

(a) If, at any time hereafter, the Escrow Holder shall resign, be removed, be
dissolved or otherwise become incapable of acting, or shall be taken over by any governmental
official, agency, department or board, the position of Escrow Holder shall thereupon become
vacant. If the position of Escrow Holder shall become vacant for any of the foregoing reasons or
for any other reason, the Issuer shall immediately appoint an Escrow Holder to fill such
vacancy and, upon such appointment, all assets held hereunder shall be transferred to such
successor. The Issuer shall either (i) publish notice of any such appointment made by it once in
each week for four (4) successive weeks in a newspaper of general circulation published in the
territorial limits of the Issuer and in a daily newspaper or financial journal of general circulation
in the City of New York, New York, or (ii) mail a notice of any such appointment made by it to
the holders of the Refunded Bonds within thirty (30) days after such appointment.

(b) At any time within one year after such vacancy shall have occurred, the holders
of a majority in principal amount of the Bond then outstanding or a majority in principal
amount of the Refunded Bonds then outstanding, by an instrument or concurrent instruments
in writing, executed by either group of such bondholders and filed with the governing body of
the Issuer, may appoint a successor Escrow Holder, which shall supersede any Escrow Holder
theretofore appointed by the Issuer. Photographic copies of each such instrument shall be
delivered promptly by the Issuer, to the predecessor Escrow Holder and to the Escrow Holder

6
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so appointed by the Bondholder. In the case of conflicting appointments made by the
Bondholder under this paragraph, the first effective appointment made during the one year
period shall govern.

(c) If no appointment of a successor Escrow Holder shall be made pursuant to the
foregoing provisions of this Section, the holder of any Refunded Bonds then outstanding, or any
retiring Escrow Holder, may apply to any court of competent jurisdiction to appoint a successor
Escrow Holder. Such court may thereupon, after such notice, if any, as such court may deem
proper and prescribe, appoint a successor Escrow Holder.

(d) Any corporation or association into which the Escrow Holder may be converted
or merged, or with which it may be consolidated, or to which it may sell or transfer its corporate
trust business and assets as a whole or substantially as a whole, or any corporation or
association resulting from any such conversion, sale, merger, consolidation or transfer to which
it is a party, ipso facto, shall be and become successor Escrow Holder hereunder and vested
with all the trust, powers, discretions, immunities, privileges and all other matters as was its
predecessor, without the execution or filing of any instrument or any further act, deed or
conveyance on the part of any parties hereto, anything herein to the contrary notwithstanding,
provided such successor shall have reported total capital and surplus in excess of $500,000,000,
provided that such successor Escrow Holder assumes in writing all the trust, duties and
responsibilities of the Escrow Holder hereunder.

SECTION 12. Payment to Escrow Holder. The Escrow Holder hereby acknowledges
that it has agreed to accept compensation under the Agreement in the sum of $ payable
at closing, for services to be performed by the Escrow Holder pursuant to this Agreement, plus
out-of-pocket expenses (including attorney’s fees) to be reimbursed at cost from legally
available funds of the Issuer. The Escrow Holder shall have no lien or claim against funds in
the Escrow Account for payment of obligations due it under this Section.

SECTION 13. Term. This Agreement shall commence upon its execution and delivery
and shall terminate when the Refunded Bonds have been paid and discharged in accordance
with the proceedings authorizing the Refunded Bonds.

SECTION 14. Severability. If any one or more of the covenants or agreements provided
in this Agreement on the part of the Issuer or the Escrow Holder to be performed should be
determined by a court of competent jurisdiction to be contrary to law, notice of such event shall
be sent to Moody's Investors Service, Fitch Ratings Inc. and Standard & Poor’s Rating Service,
but such covenant or agreements herein contained shall be null and void and shall in no way
affect the validity of the remaining provisions of this Agreement.

SECTION 15. Amendments to this Agreement. This Agreement is made for the benefit
of the Issuer and the Holders from time to time of the Refunded Bonds and it shall not be
repealed, revoked, altered or amended in whole or in part without the written consent of all

7
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affected Holders, the Escrow Holder and the Issuer; provided, however, that the Issuer and the
Escrow Holder may, without the consent of, or notice to, such Holders, enter into such
agreements supplemental to this Agreement as shall not adversely affect the rights of such
Holders and as shall not be inconsistent with the terms and provisions of this Agreement, for
any one or more of the following purposes:

(a) to cure any ambiguity or formal defect or omission in this Agreement;

(b) to grant to, or confer upon, the Escrow Holder, for the benefit of the Holders of the
Refunded Bonds any additional rights, remedies, powers or authority that may lawfully be
granted to, or conferred upon, such Holders or the Escrow Holder; and

(c) to subject to this Agreement additional funds, securities or properties.

The Escrow Holder shall, at its option, be entitled to request at the Issuer's expense and
rely exclusively upon an opinion of nationally recognized attorneys on the subject of municipal
bonds acceptable to the Issuer with respect to compliance with this Section, including the
extent, if any, to which any change, modification, addition or elimination affects the rights of
the Holders of the Refunded Bonds or that any instrument executed hereunder complies with
the conditions and provisions of this Section. Prior written notice of such amendments,
together with proposed copies of such amendments, shall be provided to Moody’s Investors
Service, Fitch Ratings, Inc., and Standard & Poor’s Ratings Services (but only to the extent such
agencies have a rating outstanding on any of the Refunded Bonds).

SECTION 16. Counterparts. This Agreement may be executed in several counterparts,
all or any of which shall be regarded for all purposes as one original and shall constitute and be
but one and the same instrument.

SECTION 17. Governing Law. This Agreement shall be construed under the laws of the
State of Florida.

[Remainder of page intentionally left blank]
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IN WITNESS WHEREQOF, the parties hereto have caused this Agreement to be executed
by their duly authorized officers and their corporate seals to be hereunto affixed and attested as
of the date first above written.

LEON COUNTY, FLORIDA
(SEAL)
By:
Chairman
Board of County Commissioners of
Leon County, Florida
ATTEST:
By:

Clerk, Board of County Commissioners of
Leon County, Florida

Approved as to form and
correctness:

County Attorney

9
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ESCROW DEPOSIT AGREEMENT

U. S. BANK NATIONAL ASSOCIATION

By:
Name: Vicki Bellamy
Title: Assistant Vice President

ATTEST:

By:
Name:
Title:

10
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SCHEDULE A

TOTAL DEBT SERVICE FOR REFUNDED BONDS

Maturity
Date Principal Interest Total

ANNUAL DEBT SERVICE DUE ON REFUNDED BONDS*

Date Principal Interest Total
$ $ $
TOTAL

*To be paid to Paying Agent per Section 4 hereof.

A-1
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SCHEDULE B

SCHEDULE OF ELIGIBLE SECURITIES

Type of First Interest
Security Type of SLGS Maturity Date Payment Date Par Amount Rate

B-1
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Lincoln Plaza 407-648-2208
Suite 1170 407-648-1323 fax
The PFM Group 300 S. Orange Avenue www.pfm.com
Orlando, FL
32801-3470
June 4, 2015
Memorandum
To: Alan Rosenzweig, Assistant County Administrator

Bob Inzer, Cletk of the Circuit Court
Herbert W.A. Thiele, County Attorney
Scott Ross, Budget Director

Betsy Coxen, Finance Director
Norma Parrish, Treasury Manager

From: David Moore, Managing Director
Jeremy Niedfeldt, Senior Managing Consultant
Natalie Newland, Analyst

Re: Leon County, Florida
Financial Advisor’s Recommendation - $13,692,000 Capital Improvement Refunding
Revenue Bond, Series 2015 Loan

As Financial Advisor to Leon County, FL (the “County”), Public Financial Management, Inc. (PFM) has
reviewed responses to the County’s Request for Proposals (RFP) to provide a Non-Bank Qualified Term
Loan to currently refund outstanding non-advance refundable Series 2005 Capital Improvement Revenue
Refunding Bonds. The RFP was distributed to banking institutions on April 29, 2015. The County
received eight (8) responses which met parameters set forth in the RFP, two (2) of which provided rate
quotes below 0.90%. Of the most competitive two (2) loan options, one (1) proposal was submitted with
indicative rates to be set at some point between the proposal submission date and closing, and one (1)
proposal that offered a locked-in rate as stated in the proposal. Both options were allowed under the
terms of the RFP. All eight (8) proposals offered fixed interest rates until maturity, subject to vatious rate
adjustment provisions.

PFM reviewed the proposals and determined that Capital City submitted the lowest rate quote (0.83%).
Capital City proposed a fixed rate quote, and this rate is locked until closing. The second lowest bid
(0.86%) was submitted by Wells Fargo. The Wells Fargo proposal is an indicative rate quote and will
adjust with movements in the LIBOR Swap Market (no formula was provided). Both proposals provide
savings to the County in excess of $550,000 present value (or 4.0% of refunded bonds not including 2015
par being defeased).

Along with the difference in interest rates, there are a few other differentiating considerations between the
Capital City proposal and the Wells Fargo Proposal. See below these factors worth comparing:
e Proposed Interest Rates
0 Capital City = 0.83%
0 Wells Fargo = 0.86%
e Pre-payment Options
O Capital City: Callable anytime at par
O Wells Fargo: Callable anytime with a Make-Whole Call
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e Legal Fees
O Capital City = $4,000
0 Wells Fargo = $20,000
e Forward premium for option to extend closing to reduce negative arbitrage in escrow
O Capital City = 0 bps closing on July 31, 2015
0 Wells Fargo = 5 bps closing on October 1, 2015

As a point of reference, the present value of one basis point (0.01%) on this loan is approximately
$2,875. Therefore, for each additional $2,875 in cost, the associated rate is adjusted higher by 1 bp
for comparison purposes. Conversely, for each additional 1 bp in lower yield, there is a $2,875
benefit. In a situation like this, where all but one factor has a quantifiable value, it makes sense to use
an “adjusted” rate to compare the two proposals.

Below is a summary of the appropriate adjustments:

Factor Capital City  Wells Fargo
Interest Rate 0.83% 0.86%
Legal Fees - 0.05%
Forward Pricing (net) - -0.02%
Adjusted Rate 0.83% 0.89%
Prepayment Benefit Yes No

The Wells Fargo indicative rate on May 20, 2015 is 0.03% (3 bps) higher than Capital City, and the
bid by Capital City offers a legal fee estimate $15,000 (5 bps) lower. Estimated escrow costs on the
refunded maturities is approximately $19,000 (7 bps), so offering a forward option (at a cost of 5
bps) to eliminate negative arbitrage in the escrow has a net benefit of approximately 2 bps. The
“adjusted” rate comparison of Wells Fargo (0.89%) to Capital City (0.83 %) shows that the County
saves 0 basis points, or approximately $17,250 present value, by choosing Capital City as the fixed
rate provider for this bank loan based on current rates. In addition to these quantifiable
components, Capital City will hold the interest rate at 0.83% through a closing date of July 31, 2015
and offers the County ultimate pre-payment flexibility.

PFM recommends that County accept this competitive bid as proposed by Capital City and lock in
the current fixed rate of 0.83%. Accepting the Capital City commitment effectively provides the
County with the highest level of savings and the most favorable terms and conditions.

We have enclosed a complete bid summary for your review.

Please call Jeremy Niedfeldt at (407) 406-5759 if you have any questions.
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Contact Information

[Joe Miller
Vice President

100 West Garden Street,
Pensacola, Florida 32501

(850) 934-5946
joe.miller@bankofamerica

[John McAuley
Executive Director

100 N. Tampa Street
'Tampa, Florida 33602

(813) 483-8253
john.t.mcauley@jpmorgan.com

Andy LaFear
Vice President

10245 Centurion Parkway
|Jacksonville, Florida 32256

(904) 564-7981
andy.lafear@regions.com

Blair Swain
Vice President

8377 E. Hartford Dr, Ste 115
Scottsdale, Arizona 85255

(480) 419-3634
BSwain@PPF-Inc.Com

Leslie Skipper
Senior Vice President

1 Independent Drive, 8th Floor
[Jacksonville, Florida 32202

(904) 351-7484
leslie.skipper@uwellsfargo.com

Ashley Leggett
Assistant Vice President

304 East Tennessee Street,
Tallahassee, Florida 32301

(850) 4027954
leggett.ashley@ccbg.com

Steven Cole
Vice President

113 Designer Circle,
Dothan, Alabama 36303

(334) 792-8424
steve.cole@hancockbank.com

Geraldine Kerr
Vice President

461 Fifth Avenue,
New York, New York 10017

(917)256-2847
geraldine kerr@usbank.com

Date to be set

agreement

Final Maturity 10/1/2017 10/1/2017 10/1/2017 10/1/2017 10/1/2017 10/1/2017 10/1/2017 10/1/2017
) ) () Indicative: 0.86%
e 1.06%
;:feE"e"‘P‘ Fixed Interest Indicative: 0.94% (E? E‘SEC“;‘f 11'0068;” Indicative: 0.96% Fixed: 1.67% (i) Indicative: 0.91% (forward Fixed: 0.83% Fixed: 1.15% Fixed: 1.02%
) catives L0070 Direct Purchase)
. (70% of 2- year Swap Rate swap) | () 2-yr. Swap Rate + 20 bps | (65.1% of 2-yr Swap Rate )+ 40 -
Calculation + 36 bps (i) 2-yr. Swap Rate + 22 bps bps N/A Fixed to LIBOR N/A N/A N/A
. . e (i) Valid through July 7, 2015 T
Rate Locked to Closing, or Set 2 days prior to closing | SuPject 10 change daily undllock N/A Valid through July 7, 2015 (i) Valid through October 1, July 31,2015 Locked if accepted in 15 days & Locked until Closing

Bond must close within 60 days

for Taxability and Corporate Tax
Rate Change

(vi) Provide BC Opinion
(vii) Standard Gross-Up
Language for Taxability

(viii) Default Rate: +6.00%

(ix) Lender consents to EMMA
submission

2015
Prepayment Penalty Acanytime with 3 days prior @ Make Whole Call Callable without penalty | V" SuPject t© prepayment prior Make Whole Call Callable without penalty Make Whole Call Make Whole Call
written notice (ii) Callable on 10/1/16 ’ to maturity ’

Legal /Other Fees $3,000 $5,500 $5,000 $5,000 $20,000 $4,000 $5,000 $2,500
(i) Gross up in event of taxability |(i) Default rate: Base Rate + (i) Comply with all regulations in_|(i) Gross-Up Provision for (i) Standard Gross-Up Language |(i) Gross-Up Provision for (i) Add Bonds Test 1.35x (i) Base Rate: Greater of (i) Prime
resulting from actions or 4.00% regard to all timeframes for ‘Taxability (2.57%) ‘Taxability (1.28%) (ii) Provide audited financial Rate + 1.0, (i) Federal Funds
inactions of the County equal to |(i) Base Rate: Higher of (i) Prime |reporting of all budgetary, (i) Default rate: 5.00% (ii) Provide a copy of 8038G  |statements within 180 days of FY |Rate + 1.5% or, (ii}) 7.0%
tax exempt rate multiplied by a |rate and (ii) 2.50% + one month |compliance and financial issues  |(iii) Add Bonds Test 1.20x filing within 60 days of closing [end, annual operating budgets,  |(ii) Default Rate: Base Rate +
taxable rate factor (1.54x) adjusted LIBOR (ii) Provide audited financial (iv) Provide CAFR within 210 and other financial information ~ [4.0%
(ii) Default rate: maximum rate  |(iii) Add Bonds Test 1.35x statements within 210 days of FY |days of FY end and any other the Bank may reasonably request |(iii) Provide Bond Counsel and
allowed (iv) Provide CAFR within 180 |end financial information the Bank (iii) Standard Gross-Up Language |Issuet's Counsel Opinions
(iii) Late payment fee of 4.0% if |days of FY end, annual operating |(iii) Provide annual budget within |may reasonably request for Taxability (iv) Provide audited financial
more than 15 days past due information on the System within |30 days after its adoption (v) Subject to final credit approval (iv) No material adverse effects  |statements, any unaudited
(iv) Proposal expires June 23, 180 days of FY end, and any (iv) Comply with same existing (v) Default rate: +6.00% financial statements, and
2015 additional information requested |financial covenants (vi) Provide 10 days notice for no |investment policy

Other Conditions (v) Standard Gross-Up Language |(v) No material adverse effects prepayment penalty (v) No material adverse changes

Prepated by: Public Financial Management, Inc.
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NOTICE OF PUBLIC HEARING

Notice is hereby given that the Board of County Commissioners of Leon County, Florida (the
“County”) will conduct a public hearing on Tuesday, June 23, 2015, at 6:00 p.m., or as soon
thereafter as such matter may be heard, at the County Commission Chambers, 5th Floor, Leon
County Courthouse, 301 South Monroe Street, Tallahassee, Florida, to consider adoption of an
ordinance entitled to wit:

AN ORDINANCE OF THE BOARD OF COUNTY COMMISSIONERS OF LEON COUNTY,
FLORIDA AUTHORIZING THE ISSUANCE OF THE NOT TO EXCEED $13,750,000 CAPITAL
IMPROVEMENT REVENUE REFUNDING BOND, SERIES 2015 FOR THE PURPOSE OF
REFUNDING CERTAIN OUTSTANDING DEBT OF THE ISSUER AS DESCRIBED HEREIN
AND PAYING COSTS RELATED THERETO; PROVIDING THAT THE SERIES 2015 BOND
SHALL BE LIMITED OBLIGATIONS OF THE ISSUER PAYABLE FROM PLEDGED
REVENUES, AS PROVIDED HEREIN; PROVIDING FOR THE RIGHTS, SECURITIES AND
REMEDIES FOR THE OWNERS OF THE SERIES 2015 BOND; AUTHORIZING THE PRIVATE
NEGOTIATED SALE OF SUCH SERIES 2015 BOND TO THE PURCHASER, PURSUANT TO
THE TERMS AND CONDITIONS DESCRIBED HEREIN; AUTHORIZING AND APPROVING
THE EXECUTION AND DELIVERY OF AN ESCROW DEPOSIT AGREEMENT;
AUTHORIZING OTHER REQUIRED ACTIONS; AND PROVIDING AN EFFECTIVE DATE.

All interested parties are invited to present their comments at the public hearing at the time and place
set out above.

Anyone wishing to appeal the action of the Board with regard to this matter will need a record of the
proceedings and should ensure that a verbatim record is made. Such record should include the
testimony and evidence upon which the appeal is to be based, pursuant to Section 286.0105, Florida
Statutes.

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons
needing a special accommodation to participate in this proceeding should contact Jon Brown or
Facilities Management, Leon County Courthouse, 301 South Monroe Street, Tallahassee, Florida
32301, by written request at least 48 hours prior to the proceeding. Telephone: 850-606-5300 or
850-606-5000; 1-800-955-8771 (TTY), 1-800-955-8770 (Voice), or 711 via Florida Relay Service.

Copies of said ordinance may be inspected at the following locations during regular business hours:
Leon County Courthouse

301 S. Monroe St., 5th Floor Reception Desk

Tallahassee, FL 32301

and

Leon County Clerk’s Office

315 S. Calhoun Street, Room 750
Tallahassee, Florida 32301
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Leon County
Board of County Commissioners

Cover Sheet for Agenda #3
June 23, 2015

To: Honorable Chairman and Members of the/Board
From: Vincent S. Long, County Administrator
Title: Approval of Minutes: May 12, 2015 Regular Meeting

County Administrator | Vincent S. Long, County Administrator
Review and Approval:

Department/ Betsy Coxen, Finance Director, Clerk of the Court & Comptroller
Division Review:

Lead Staff/ Rebecca Vause, Board Secretary
Project Team:

Fiscal Impact:

This item has no fiscal impact to the County.

Staff Recommendation:
Option #1:  Approve the minutes of the May 12, 2015 Regular Meeting.

Attachment:
1. [May 12, 2015 Regular Meeting
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BOARD OF COUNTY COMMISSIONERS
LEON COUNTY, FLORIDA
REGULAR MEETING
May 12, 2015

The Board of County Commissioners of Leon County, Florida, met in regular session at 3:00
p-m. with Chairman Mary Ann Lindley presiding. Present were Vice Chairman Bill Proctor, and
Commissioners Nick Maddox, Kristin Dozier, John Dailey, Bryan Desloge, and Jane Sauls.
Also present were County Administrator Vincent Long, County Attorney Herb Thiele, Finance
Director Betsy Coxen and Board Secretary Rebecca Vause.

The Invocation was provided by Commissioner Nick Maddox, who then led the Pledge of
Allegiance.

Awards and Presentations

e Commissioner Bryan Desloge presented a Proclamation recognizing May 2015 as
National Bike Month. Casey McLaughlin accepted the Proclamation on behalf of cyclists
of Leon County and thanked the Board for its support. He announced that Friday, May
15, is National Bike to Work Day.

e Chairman Lindley presented a Proclamation recognizing the 2015 Biennial Statewide
Museums Conference Hosted by the Florida African American Heritage Preservation
Network and the John G. Riley House and Museum. Ms. Marion McGee, Assistant
Director of the John G. Riley House and Museum expressed thanks to the Board on
behalf of the Museum Board and staff.

e Jim McShane, Executive Director, CareerSource Capital Region, presented a status
report on the regional workforce efforts. The organization serves Gadsden, Leon and
Wakulla Counties.

Consent:
Commissioner Dozier moved, duly seconded by Commissioner Maddox to approve the Consent
Agenda, as presented. The motion carried 7-O.

1. Approval of Payment of Bills and Voucher Submitted for May 12, 2015, and Pre-
Approval of Payment of Bills and Vouchers for the Period of May 13 through May
22, 2015

The Board approved Option 1: Approve the payment of bills and vouchers submitted for
May 12, 2015, and Pre-Approval of Payment of Bills and Vouchers for the Period of May
23 through May 22, 2015.

2. Approval of the Budget Amendment Request to Realize the 2013 Small Cities
Community Development Block Grant Funding for Housing Rehabilitation

The Board approved Option 1: Approve the Resolution and associated Budget
Amendment Request to realize the 2013 Small Cities Community Development Block
Grant funding in the amount of $750,000 for housing rehabilitation.

3. Ratification of Board Actions Taken at the April 28, 2015 FY 15/16 Budget Policy
Workshop

The Board approved Option 1: Ratify the Board actions taken at the April 28, 2015 FY
15/ 16 Budget Policy Workshop.

Regular Meeting & Public Hearing Page 1
May 12, 2015
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4. Adoption of Resolution Approving Lease Amendment with YMCA to Extend Term
of Lease at Lake Jackson Town Center at Huntington

The Board approved Options 1 & 2: 1) Adopt the Resolution approving the Lease
Amendment with the YMCA to extend the term for 120 days beyond the May 31, 2015
expiration, and 2) Accept the YMCA’s request to provide the County with a proposed new
Lease that presents a satisfactory solution to eliminate or significantly reduce the YMCA’s
rent arrearages within the 120-day extension period.

5. Approval of Natural Bridge Road Maintenance Map for Recording in the Public
Records

The Board approved Option 1: Approve the Maintenance Map for a section of Natural
Bridge Road for recording in the Public Records.

6. Approval of the Proposed Joint Project Agreement with the City of Tallahassee for
the Water and Wastewater Infrastructure Relocation or Installation for Old
Bainbridge Road and Pullen Road Intersection Improvements

The Board approved Option 1: Approve the proposed Joint Project Agreement with the
City of Tallahassee for the Water and Wastewater Infrastructure Relocation or Installation
for Old Bainbridge Road and Pullen Road Intersection Improvements, and authorize the
County Administrator to execute.

7. Approval of a Budget Amendment Request Recognizing Funds from Blueprint
2000 for the Construction of the Magnolia Drive Multiuse Trail Project

The Board approved Option 1: Approve the Resolution and associated Budget
Amendment Request Recognizing $6,150,000 from Blueprint 2000 for the construction of
the Magnolia Drive Multiuse Trail project.

8. Approval of Detailed Work Plan Budget for Florida Department of Agriculture and
Consumer Services Arthropod/Mosquito Control State Aid

The Board approved Options 1 & 2: 1) Approve the Detailed Work Plan Budget for
Florida Department of Agriculture and Consumer Services Arthropod/Mosquito Control
State Aid, and authorize the Chairman to execute; and, authorize the County
Administrator to execute an Agreement with Department of Agriculture and Consumer
Services for receiving Arthropod/Mosquito Control State Aid, in a form approved by the
County Attorney, and 2) Approve the Florida Department of Agriculture and Consumer
Services Arthropod Control Budget Amendment, and the Resolution and associated
Budget Amendment Request realizing an additional $1,540 for the FY15 Mosquito
Control grant.

9. Approval of the Second Amended Interlocal Agreement Between Leon County,
Florida and Gulf Consortium Regarding Procurement Services

The Board approved Option 1: Approve the proposed Second Amended Interlocal
Agreement between Leon County, Florida and Gulf Consortium, and authorize Chairman
to execute same.

Regular Meeting & Public Hearing Page 2
May 12, 2015
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Approval of the CareerSource Capital Region Interlocal Agreement

The Board approved Option 1: Approve the CareerSource Capital Region Interlocal
Agreement, and authorize the Chairman to execute, in a form to be approved by the
County Attorney.

Acceptance of the FY 2014/15 Ongoing and Second Quarter Commissioner
Discussion Items Status Report

The Board approved Option 1: Accept the FY 2014/15 Ongoing and Second Quarter
Commissioner Discussion Items Status Report.

Acceptance of the Second Quarter FY 2014-2015 County Grant Program
Leveraging Status Report

The Board approved Option 1: Accept the Second Quarter FY 2015-2015 County Grant
Program Leveraging Status Report.

Acceptance of a Status Report on the Urban Agriculture Project
The Board approved Option 1: Accept the status report on the urban agriculture project.
Acceptance of Status Report on the Fords Arm Restoration Project

The Board approved Option 1: Accept the status report on the Fords Arm Restoration
Project.

Citizens to be Heard on Non-Agendaed Items (3-minute limit per speaker; there will not be any

discussion by the Commission)

Lowell Collins, 1010 E. Paul Russell Road, representing Tallahassee Aquaponics and
the Tallahassee Food Network Policy Group. He spoke and expressed support for
Agenda Item #13: Acceptance of a Status Report on the Urban Agriculture Project, and
appreciates the Board’s support of this issue.

Toby Davine, 436 W. 7t Avenue, representing the Tallahassee Food Network and I-Grow
Youth Farms in Frenchtown and South City also spoke and expressed support for
Agenda Item #13. He thanked the Board for working on these issues and relayed that
they are working to extend urban agriculture throughout the community.

Hannah Murphy, 759 Basin Street, representing Red Hills Small Farm Alliance and
Ripe City Urban Farm extended thanks to the Board for putting the item on the agenda
and moving forward with the policy items. She commented that Tallahassee holds
untapped capacity for urban agriculture and suggested that it would contribute to the
economic development of the community.

General Business

15. Consideration of Adding a Florida State University Representative to the Leon
County Educational Facilities Authority
County Administrator Long introduced the item. He stated that the item responds to
Board direction received at the Board’s Retreat and provides the Board with several
options for the Board’s consideration.
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Commissioner Proctor inquired if representatives from other universities should also be
included on the Educational Facilities Authority (EFA).  Chairman Lindley responded
that the two properties overseen by the EFA are located on the FSU campus (Southgate
and Heritage Grove). She acknowledged that FSU does currently have one
representative on the EFA.

Commissioner Desloge suggested that the Board stipulate that the EFA have one
member from either FSU or FAMU. County Administrator Long clarified that EFA by-
laws reflect that one member be appointed from an institution of higher learning and
that seat is currently held by the individual from FSU.

Commissioner Dozier questioned the need for the EFA since the Board does not have
much control over their decisions. She requested a current update on the assets/debts
of the EFA. She was inclined to maintain the current appointment guidelines which
include the one appointment from higher education, but suggested that there be more
of a focus toward FAMU than FSU.

Chairman Lindley stated that both Southgate and Heritage Grove have problems and
until they are sold (or possibly refinanced) considerable oversight is needed. She
indicated that she was willing to leave the appointment process as is.

Commissioner Dozier moved, duly seconded by Commissioner Desloge, approval of Option
1, as amended: Accept staff’s report and take no further action, and direct staf to bring
back a status report on the current assets/debts of the EFA and that more focus be given
in the future to a representative from FAMU.

The motion, as amended, carried 7-0.

16. Consideration of an Emergency Funding Request for America’s Second Harvest
Food Bank of the Big Bend in the Amount of $50,000

County Administrator Long introduced the item. He advised that a similar request was
made to the City of Tallahassee. He mentioned that the request is associated with
capital and therefore not prohibited by the CHSP funding ordinance. He announced
that Dr. Jim Croteau, Interim CEO, was in attendance to answer any questions or
provide additional information on the agency’s development plan.

Commissioner Proctor commented that the report was very thorough, transparent and
well written and he supported the emergency funding request. He voiced appreciation
to Dr. Croteau for his commitment and willingness to serve in the interim director
position. Commissioner Proctor pointed out that the organization’s failure to meet the
application deadline for 2015 CHSP funding ($162,000) contributed to the current
financial crisis and suggested that there should be some process by which the Board
can “override” such an oversight and allow the entity to be considered for CHSP
funding. He deemed that the technicality of a deadline should not be a basis for such a
vital agency not to be funded.

Commissioner Proctor moved, duly seconded by Commissioner Desloge approval of Option
1: Approve the $50,000 Budget Amendment Request to provide emergency funding in the
form of a Grant Reimbursement Agreement for Capital Improvements, in a form approved
by the County Attorney, to America’s Second Harvest Food Bank of the Big Bend to assist
with the capital costs associated with the relocation of the agencies warehouse, and
authorize the County Administrator to execute.
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Commissioner Desloge thanked Dr. Croteau for his work.

Commissioner Dailey stated that he was of a mind set to grant Second Harvest the
money requested as this was an emergency situation. County Administrator Long
advised that the motion is for a $50,000 grant with no pay back.

Commissioner Dozier also thanked Dr. Croteau. She noted the steps being taken by Dr.
Croteau and the Second Harvest Board to address concerns at the organization and
expressed faith that the on-line system and new leadership will help alleviate this
situation occurring in the future.

Chairman Lindley reaffirmed that while the wording in Option 1 was somewhat
confusing, the Board’s intent is for Second Harvest to receive a $50,000 grant from the
County with no reimbursement.

The motion carried 7-0.

Dr. Croteau expressed his appreciation for the Board’s support. He discussed the
relocation of Second Harvest and the possible economic development opportunities at
the new site.

Commissioner Proctor established with Dr. Croteau that there is little opportunity for
financial assistance from the state.

Commissioner Maddox stated that while the Board’s action to assist Second Harvest
was necessary, he had some concern about a precedence being set by allowing grants to
be given out after the CHSP process has been missed. He agreed with Commissioner
Proctor that a policy might need to be considered at some point which addresses in
what instances the Board can intervene and waive the policy for consideration of
funding when a requirement for CHSP funding is not met.

Chairman Lindley submitted that the CHSP process includes a very thorough
assessment of each application and the organization requesting funding has some
responsibility to ensure that CHSP processes are adhered to.

Commissioner Dozier opined that organizations seeking CHSP funding would find the
new on-line application process beneficial and stated that she would like to allow time
for the new system to play out prior to consideration of any changes.

17. Consideration of the STAGE Committee’s Comprehensive Report and
Recommendations on the Capital City Amphitheater Concert Series’ First Year of
Operations

County Administrator Long introduced the item. He mentioned that the report reflects
the status of the amphitheater and the concert series. He stated that Lee Daniel,
Tourism Development Director, would provide more detail on the report and
acknowledged the attendance of Scott Carswell, contract promoter.

Mr. Daniel Lee presented a brief summary of the sections of the report and reviewed the
recommendations of the STAGE Committee.
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Speakers:

e Lincoln Clay, 1303 Brooms Street, spoke on behalf of the Myers Park
Neighborhood Association President and as a member of the Cascades Park
Working Group. Mr. Clay provided the following documents for the record:
= A map of the Myers Park/Woodland Drives approximate sound impact areas

(based on complaints received);
» Two-hundred signed petitions indicating support of the Cascades Park
Working Group recommendations, and
» Written comments on the STAGE report.
Mr. Clay stated that a cordial and constructive relationship has been developed
with the City and County and expects this to continue. The neighborhood feels
the park is wonderful and is pleased with the diversity of users and events. He
indicated that the neighborhood is “pro-park” with the only issue being with the
sound of ticketed events. He provided comments on three of the STAGE
committee recommendation: A) Expansion of the STAGE Committee: While not
opposed to expansion they are concerned that more entertainment interests
being added to the committee could reduce the influence of the neighborhood; C)
Utilize Market Driven Approach to Determine the Number of Concerns: Asked
that the number not be increased wuntil the noise intrusions into the
neighborhood are addressed, and F) Venue Capital Improvements: Asked that
any improvements be overseen by a qualified acoustic engineer.

e Rebecca Sager, 1017 Cherokee Drive, Woodland Drive representative on the
STAGE Committee, opined that the STAGE Committee is working without having
a clearly articulated goal for the amphitheater. She voiced concerns about the
noise levels and the need to build consensus on the STAGE committee. A
written copy of Ms. Sager’s comments, dated May 11, 2015, was submitted for
the record.

Commissioner Dozier acknowledged the large number of Myers Park and Woodland
Park residents in attendance. She believed the amphitheater has been a success and is
being used by the community as was hoped by the Board. She expressed some
concerns about diluting the neighborhood representative voice on the STAGE
Committee and encouraged continued dialogue with the neighborhood associations and
working group to monitor how any proposed changes would impact the neighborhood.

Commissioner Dozier offered the following motion with the noted caveats:

Commissioner Dozier moved, duly seconded by Commissioner Desloge, approval of
Options 1 & 2, as amended: 1) Accept the STAGE Committee’s Report on the first year of
operations at the Capital City Amphitheater Concert Series, and 2) Approve the STAGE
Committee’s recommendations, with the revisions proposed by staff, for the Capital City
Amphitheater Concert Series, and authorize the County Administrator to execute the
changes to the Interlocal Agreement and Enabling Resolution in a form to be approved by
the County Attorney. Amend Recommendation C regarding the number of concerts at the
Amphitheater to 10 ticketed events per year and Amend Recommendation F to prioritize
infrastructure improvements to mitigate sound and stage cover.

Commissioner Proctor established with Mr. Daniel that he did not anticipate there to be
funds remaining (after improvements to the stage and sound mitigation) to make
additional enhancements to the venue, i.e., covering reserved seating sections. He
conveyed his hesitancy to modify the recommendation of the STAGE Committee
recommendation regarding the number of ticketed events and preferred to respect what
the citizens group recommended. Commissioner Proctor commented that, aside from
the revenue issue, the venue has had a decided impact on the quality of life to the
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community. He acknowledged the neighborhood residents’ concerns regarding sound
from the venue; however, noted that each area of the community has its own
inconveniences.

Commissioner Dozier affirmed that her motion included improvements to the stage
cover which could help with sound mitigation. @ She recalled that a portion of the
$508,000 (funds from the demolition of the Johns Building) were committed to green
room space and asked if this was still contemplated. Mr. Daniel confirmed that while
the recommendation on the cover reflected the most immediate need, discussions are
ongoing regarding the addition of green room space.

Commissioner Dailey stated that he would support the motion, but the issue of sound
mitigation should be addressed by the IA. He suggested that sound mitigation could be
addressed with a different cover and creative measures should be taken to ensure that
capital improvements going forward serve a dual purpose.

Chairman Lindley reiterated the need to work on sound mitigation and added that she
supports having students represented on the STAGE Committee.

The motion carried 7-0.

Approval of Agreement Awarding Bid to M of Tallahassee, Inc. in the Amount of
$973,819 for the Construction of Beech Ridge Trail/Kinhega Drive Roundabout
Intersection Improvement

County Administrator Long introduced the item.

Commissioner Maddox moved, duly seconded by Commissioner Desloge, approval of
Options 1 & 2: 1) Approve the Agreement awarding bid to M of Tallahassee, Inc. in the
amount of $973,819 for the construction of Beech Ridge Trail/Kinhega Drive Roundabout
Intersection Improvement, and authorize the County Administrator to execute, and 2)
Approve the Resolution and associated Budget Amendment Request in the amount of
$452,5509.

Commissioner Desloge confirmed with County Administrator Long that the construction
would be completed prior to the start of school.

The motion carried 7-0.

ADD-ON ITEM

22.

Approval to Partner with the Sheriff’s Office and the City of Tallahassee in
Engaging Gartner, Inc. in Performing a Risk Assessment of the Motorola
PremierOne Computer Aided Dispatch (CAD), and Approval of the Associated
Budget Amendment Request

County Administrator Long introduced the item. He stated that the $140,000 cost
would be shared equally between the County, City and Sheriff’s Office and funds were
available in the General Funds Contingency. He added that the analysis should be
completed within eight weeks and would provide information regarding the risk, and the
time and dollars associated with the consideration of a transition to an alternate CAD
system. He noted that a decision has not been made at this time to make a change;
however, the information to be gleaned from the analysis is appropriate.
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Commissioner Dozier stated that she was happy to support the motion and looked
forward to the report.

Commissioner Maddox moved, duly seconded by Commissioner Dozier, approval of
Option 1: Approve the County partnering with the Sheriff’s Office and the City of
Tallahassee in engaging Gartner, Inc. in performing a risk assessment of the Computer
Aided Dispatch (CAD), and approve the associated Budget Amendment Request. The
motion carried 7-0.

SCHEDULED PUBLIC HEARINGS, 6:00 P.M.

19.

20.

21.

Chairman Lindley reconvened the Board at 6:03 P.M. and conducted the following
public hearings.

First of Two Public Hearings on Proposed Revisions to the Bradfordville Chapter
163 Development Agreement

County Administrator Long announced the public hearing and stated that there were no
speakers on this item.

Commissioner Desloge moved, duly seconded by Commissioner Dailey, approval of Option
1: Conduct the first of two Public Hearings to consider proposed revisions to the
Bradfordville Chapter 163 Development Agreement, and schedule the second and final
Public hearing for June 9, 2015 at 6:00 p.m. The motion carried 6-0 (Commissioner
Proctor out of Chambers).

First and Only Public Hearing on a Resolution Adopting the 2015 Tallahassee-
Leon County Local Mitigation Strategy

County Administrator Long introduced the public hearing and stated that there were no
speakers on this item.

Commissioner Maddox moved, duly seconded by Commissioner Dozier, approval of
Option 1: Conduct the first and only public hearing and approve the Resolution adopting
the 2015 Tallahassee-Leon County Local Mitigation Strategy. The motion carried 7-0.

First and Only Public Hearing to Consider the Adoption of a Proposed Ordinance
Amending Chapter 18, Article V of the Leon County Code of Laws Entitled “Solid
Waste”

County Attorney Thiele announced the public hearing.

County Attorney explained that this was the open burning issue and with the adoption
of the proposed ordinance the County would turn regulatory authority and permitting
over to the Forest Service for the unincorporated area.

Chairman Lindley confirmed there were no speakers on this item.

Commissioner Maddox moved, duly seconded by Commissioner Desloge approval of

Option 1: Conduct the First and Only Public Hearing and adopt the proposed Ordinance
Amending Chapter 18, Article V of the Leon County Code of Laws Entitled “Solid Waste”.
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Commissioner Proctor asked County Attorney Thiele what advantages would be gleaned
by turning this function over to the Forestry Service. Mr. Thiele responded that it is a
consistent statewide standard that is also being utilized by the City. He shared that
currently there are approximately four to five violations a day as the County prohibits
all burning. He added that this action would allow burning of vegetation with necessary
setbacks and all permitting for large scale clearing would be done by the Forestry
Service.

Commissioner Sauls stated that this action would be helpful when directing residents
where to go to get appropriate permits and urged support for the motion.

The motion carried 7-0.

Citizens to be Heard on Non-Agendaed Items (3-minute limit per speaker; Commission may

discuss issues that are brought forth by speakers.)

Christopher Walsh, brought up the following issues before the Board:
» Requested the County look at the lack of sidewalks along Tharpe Street especially
from Ocala Road to Mission Road.
e Commissioner Dailey confirmed that sidewalks would be constructed with the
widening of Tharpe Street, which is one of the projected included in Blueprint
2020.
= Urged support for individuals who take part in clinical trials.
» Hoped that one day Tallahassee Memorial could be changed to an educational
hospital, such as Shands.

Comments/Discussion Items

County Attorney Thiele:

No items.

County Administrator Long:

Reminded the Board that Operation Thank You would be held on Saturday, May 16t at
the Korean War Memorial in Cascades Park.

Commissioner Discussion Items

Commissioner Sauls:

No items.

Commissioner Desloge:

Thanked the Board for their continued support of his NACo leadership role.

Discussed the use of power lines as bike trails and suggested that utilization of these

areas would open up more areas for the biking community.

» Commissioner Desloge moved, duly seconded by Commissioner Maddox, to direct
staff to bring back an agenda item regarding the use of power line as bike trails and
to formalize the relationship between the County and Talquin Electric and City of
Tallahassee Utilities on use of the power lines. The motion carried 7-0.

Commissioner Maddox:

Congratulated and thanked Commissioner Sauls for her service to the County and the
State.
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Commissioner Dozier:
e Thanked staff for their efforts on another successful Honor Flight event.
e Announced that the County was well represented at the Relay for Life and thanked staff
for participation in the event.
e Established with County Administrator Long that an update on Smokey Hollow would
come from Blueprint.

Commissioner Dailey:
e Commissioner Dailey moved, duly seconded by Commissioner Maddox, to present a
Proclamation for the Pilot Club’s 80" Anniversary at the May 26" meeting. The motion
carried 7-0.
e Commissioner Dailey moved, duly seconded by Commissioner Maddox, to direct staff to
bring a budget discussion item regarding the provision of broadband internet services to
Domi Station.
= County Administrator Long stated that there is connectivity; the issue is the
approximately $1,800 monthly cost. He added that QTI dollars could be considered
as a funding source and would be discussed in the budget item and analysis for the
Budget Workshop.

=  The motion carried 7-0.

Vice-Chairman Proctor:
e Challenged fellow Commissioners to a restaurant cook-off to determine the district with
the best cooks.
e Commissioner Proctor moved, duly seconded by Commissioner Maddox, to present a
Proclamation celebrating the 150" anniversary of the 13th Amendment at an outside
event on May 20, 2015. The motion carried 7-0.
e Distributed a proposal entitled “Bridging Leon County’s Economic Divide” and
discussed the need for the creation of a blue ribbon citizens group to investigate,
analyze and make recommendations on how the community can expand economic hope
and opportunity to more citizens. (A copy of Commissioner Proctor’s proposal is
attached.)
= Commissioner Proctor moved, duly seconded by Commissioner Maddox, to direct staff
to bring back an agenda item regarding the establishment of a blue ribbon citizens
group to investigate, analyze, and make recommendations on how Leon County could
expand economic opportunity.

= Chairman Lindley stated that this is a very important issue and commented that
there is work being done by various organizations throughout the community that
should be integrated into the discussion.

= Commissioner Dozier opined the entrepreneur resources are an essential part of
creating jobs in the community and asked staff to be as creative as possible in the
types of voices to be included.

» The motion carried 7-0.

Chairman Lindley:
e No items.

Chairman Lindley recessed the Board for its dinner break and announced that it would
reconvene at 6:00 to conduct the scheduled public hearings.

Receipt and File:
None.
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Adjourn:
There being no further business to come before the Board, the meeting was adjourned at 6:12
p-m.

LEON COUNTY, FLORIDA

ATTEST:
BY:
Mary Ann Lindley, Chairman
Board of County Commissioners
BY:
Bob Inzer, Clerk of the Circuit Court
and Comptroller
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To:

From:

Title:

Leon County
Board of County Commissioners

Cover Sheet for Agenda #4
June 23, 2015

Honorable Chairman and Members of the Board
Vincent S. Long, County Administrator

Ratification of Commissioners' Appointments to the Code Enforcement Board

County Administrator | Vincent S. Long, County Administrator

Review and Approval:

Department/Division Alan Rosenzweig, Deputy County Administrator

Review:

Lead Staff/

Project Team:

Christine Coble, Agenda Coordinator

Fiscal Impact:

This item has no fiscal impact to the County.

Staff Recomm

endation:

Option #1:
Option #2:
Option #3:

Option #4:

Ratify Commissioner Dailey's reappointment of Curtis Whigham to the Code
Enforcement Board for a term of three years.

Ratify Commissioner Desloge's reappointment of Betsy Henderson to the Code
Enforcement Board for a term of three years.

Ratify Commissioner Dozier's reappointment of Michael Eurich to the Code
Enforcement Board for a term of three years.

Ratify Commissioner Proctor's reappointment of Marcy Sanders to the Code
Enforcement Board for a term of three years.
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Report and Discussion

Background:

At its August 23, 2011 meeting, the Board approved the revised process for individual
Commissioner appointments to Authorities, Boards, Committees, and Councils by having a
Consent item prepared.

Analysis:
Code Enforcement Board

Purpose: Conducts hearings on cases involving violations of environmental, zoning, building
and junk ordinances and enters orders to enforce County laws using approved procedures
(Attachment #1).

Composition: There are seven members, with each Commissioner appointing one member.
Members serve three-year terms, expiring August 31. The eligibility criteria is as follows:

Category Appointing Commissioner:
Engineer At-Large 1
Architect/Engineer At-Large 2

Citizen District 1

Subcontractor District 2

General Contractor District 3

Realtor District 4

Business Person District 5

Vacancies: The terms of Curtis Whigham, General Contractor (Commissioner Dailey);
Betsy Henderson, Realtor (Commissioner Desloge); Michael Eurich, Business Person
(Commissioner ~ Dozier); and, Marcy Sanders, Citizen  Representative
(Commissioner Proctor) expire August 31, 2015. Each member is eligible for
reappointment; each was contacted and expressed an interest in being re-appointed
(Attachment #2).

Table 1. Code Enforcement Board

Term Expiration Eligible for Recommended Action

Category

Reappointment

General Contractor

Curtis Whigham

Commissioner Dailey makes reappointment.

Realtor

Betsy Henderson

Commissioner Desloge makes reappointment.

Business Person

Michael Eurich

Commissioner Dozier makes reappointment.

Citizen

Marcy Sanders

Commissioner Proctor makes reappointment.
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Options:
1. Ratify Commissioner Dailey's reappointment of Curtis Whigham to the Code Enforcement
Board for a term of three years.

2. Ratify Commissioner Desloge's reappointment of Betsy Henderson to the Code Enforcement
Board for a term of three years.

3. Ratify Commissioner Dozier's reappointment of Michael Eurich to the Code Enforcement
Board for a term of three years.

4. Ratify Commissioner Proctor's reappointment of Marcy Sanders to the Code Enforcement
Board for a term of three years.

5. Board direction.

Recommendation:
Options #1 through #4.

Attachments:
1. [ Eligibility and Criteria — Code Enforcement Board |
2. | Email regarding CEB reappointments
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Code Enforcement Board

Responsibility:
Conducts hearings on cases involving violations of environmental, zoning, building and junk ordinances
and enters orders to enforce County laws using approved procedures.

Created By:
County Ordinance 88-42

Appointments:
7 members. Each commissioner appoints one member (see eligibility criteria).

Terms:
Three years, after initial staggered appointments. Terms expire August 31. Vacancies filled for
remainder of unexpired term.

Eligibility Criteria:

Category & Appointing Commissioner:
Engineer; At-Large 1
Architect/Engineer; At-Large 2
Citizen; District 1

Subcontractor; District 2

Gen. Contractor; District 3

Realtor; District 4

Business Person; District 5

Schedule:
3rd Thursday of each month, 1 pm; 2nd Floor Conference Room, Renaissance Building
435 Macomb Street

Contact Person/Staff:

Jessica Lowe, Code Enforcement Board Administrator
435 N. Macomb Street, 2nd Floor

Tallahassee, FL 32301

606-1300; Email: lowej@leoncountyfl.gov

Board Attorney

Harold Knowles

Knowles and Randolph

3065 Highland Oaks Terrace

Tallahassee, FL 32301

Email: HaroldK@knowlesandrandolph.com
Phone: 222-3768
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Johnson, Bonnie
BKJ, Inc. Architecture
& Construction

RESIGNED

Begin Term:
8/23/2011

End Term: 8/31/2014
Type: three years

Original Date:
4/26/2011

Appointed by: Mary
Ann Lindley
Commissioner At-
large |

Notes: Category:
Architect/Engineer
Email: bjohnson@bkj-
archbuild.com

Henderson, Betsy
Innovation Realty

Begin Term:
10/23/2012

End Term: 8/31/2015
Type: three years

Original Date:
9/16/2003

Appointed by: Bryan

Notes: Category: Realtor
email: innovationrealtyl@msn.com

Type: three years

Desloge
Commissioner
District IV
Whigham, Curtis W. |Begin Term: Original Date: Notes: Category: General
8/28/2012 2/27/2007 Contractor
End Term: 8/31/2015 Email:

Appointed by: John
Dailey, District 11

Curtis@morethanbuildings.com

Eurich, Michael A.

Begin Term:
8/27/2012

End Term: 8/31/2015
Type: three years

Original Date:
7/12/2011

Appointed by: Kristin
Dozier
Commissioner

Notes: Category: Business Person
Email: maeurich@yahoo.com

Type: three years

District V
Sanders, Marcia Begin Term: Original Date: Notes: Category: Building
Muldrow 8/28/2012 8/28/2012 Contractor
End Term: 8/31/2015 Email:

Appointed by: Bill
Proctor
Commissioner
District |

marcy@bluechipconstruction.info
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Green, Carmen

Begin Term:
7/08/2014

End Term: 8/31/2017
Type: three years

Original Date:
2/12/2009

Appointed by: Nick
Maddox
Commissioner At-
large Il

Notes: Category: Engineer
Email:
carmen@magnoliaengineering.com

Sparkman, Travis

Begin Term: 7/8/2014
End Term: 8/31/2017
Type: three years

Original Date:
8/23/2011

Appointed by: Jane
G. Sauls
Commissioner
District Il

Notes: Category:
Email:
travis.sparkman@yahoo.com
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From: Emma Smith

To: Coble, Christine

CC: Snelling, Jo'Toria

Date: 5/28/15 2:17 PM

Subject: CEB Appointments due to expire 8/31/15
Hi Christine,

Attachment #2
Page 1 of 1

The listed Code Enforcement Board members have terms to expire on 8/31/15. Each member is
eligible for reappointment; each was contacted and expressed an interest in being re-appointed.

Additionally, they are members in good standing and provide valuable input to the CEB.

Thanks.

Betsy Henderson (Commissioner Desloge)
Category: Realtor

Michael Eurich (Commissioner Dozier)
Category: Business Person

Curtis Whigham (Commissioner Dailey)
Category: General Contractor

Marcy Sanders (Commissioner Proctor)
Category: Citizen Representative

Thanks.

Emma D. Smith

Director of Permit and Code Services

Permit and Code Services Division

Leon County Development Support and Environmental Management
435 N. Macomb Street, 2nd Floor

Tallahassee, Florida 32301
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To: Honorable Chairman and Members of thg Board

From: Vincent S. Long, County Administrator
Herbert W.A. Thiele, County Attorney

Title: Acceptance of a Status Report on Juvenile Detention Cost Sharing and
Authorization to Resume Full Payments to the Department of Juvenile Justice
and Release Funds Held in Abeyance

County Administrator | Vincent S. Long, County Administrator
Review and Approval:

County Attorney Herbert W.A. Thiele, County Attorney

Review and Approval:

Department/ Alan Rosenzweig, Deputy County Administrator
Division Review:

Lead Staff/ Shington Lamy, Assistant to the County Administrator
Project Team: Andy Johnson, Special Projects Coordinator

LaShawn D. Riggans, Assistant County Attorney

Fiscal Impact:
This item has been budgeted and adequate funding is available.

Staff Recommendation:

Option #1: Direct staff to remit the past-due balance of $332,802 to the Florida Department of
Juvenile Justice for partial monthly payments made since September 2014.

Option #2: Direct staff to discontinue making partial monthly payments to the Florida
Department of Juvenile Justice and return to making payments in the full amount
billed.

Option #3: Direct staff to not join Volusia County in appealing the final order in County of
Volusia, et. al. v. Department of Juvenile Justice.
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Report and Discussion

Background:

In a memorandum dated June 12, 2014, the County Attorney’s Office recommended that Leon
County join in the matter of County of Volusia, et. al. v. Department of Juvenile Justice,
challenging administrative rules proposed by the Florida Department of Juvenile Justice (“DJJ”)
related to a cost-sharing system between the State of Florida and its non-fiscally constrained
counties for juvenile secure detention. In this challenge, petitioners argued that DJJ’s proposed
new rules enlarged, modified or contravened specific provisions of 8985.686, Florida Statutes
and that they were vague, arbitrary and capricious, resulting in an unwarranted increase in
monthly billings for counties’ share of juvenile secure detention costs beyond the amounts
required by statute. Specifically, Florida Association of Counties (FAC) and the counties argued
that DJJ’s proposed rules were invalid in the following ways:

e By including new law violations of probation in the definition of pre-disposition secured
detention of juveniles and thus making them a county cost responsibility. FAC believed
that all probation violations, whether substantive or technical should be a state, not a
county, responsibility and that the legislative scheme so directed,;

e By the use of a new “two day rule,” providing that detention days when the youth is on
probation are the responsibility of the state unless the youth is charged with a new
violation of law that has a referral date between zero and two days before the detention
admission date. This rule captures circumstances when DJJ receives a referral date for a
new criminal charge and assumes that if a juvenile is put in secure detention within two
days of that referral date, that the detention is for that new charge, and thus a county
responsibility;

e By the use of the General Appropriations Act in the calculation of the county’s cost share
instead of wholly using a calculation of the share split between the counties and the state
based on actual prior use, as is required by the statutory scheme;

e By failing to seek input from the counties on the calculations that DJJ makes for the
detention cost share, as required by the statutory scheme; and

e By failing to include a portion of certain statutory exclusions from the county’s share,
specifically preadjudicatory nonmedical education or therapeutic services.

Prior to the issuance of DJJ’s proposed rules, Leon County was billed in the amount of $49,653
monthly for its share of these costs. Under the new rules proposed by DJJ and the agency’s
attendant cost sharing calculations, Leon County’s monthly bill rose $33,280 to a total of
$82,933 each month. At the request of the Florida Association of Counties (FAC), 27 counties
joined the challenge against DJJ’s proposed rules. In concert with several other counties, on
September 2, 2014, the Board authorized staff to make partial payments to DJJ in the amount of
$49,653 monthly — the amount billed prior to the issuance of DJJ’s new administrative rule —
until the resolution of the DJJ rule challenge.
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Analysis:

On April 22, 2015, the Division of Administrative Hearings issued a final order in County of
Volusia, et. al. v. Department of Juvenile Justice. This order resolves the dispute between
Counties and DJJ over the costs sharing arrangement. During the current special session, the
legislature is finalizing implementing bill language that would permanently establish a
57% (County)/43% (DJJ) split based on actual annual costs. This allocation is consistent with
the current billing structure. In addition, the implementing bill language contains a provision
that allows the Department of Revenue to withhold revenue sharing distributions to Counties that
have not paid their full amount owed to DJJ for the current fiscal year. Staff will continue to
work with FAC during future legislative sessions to resolve the FYO08 through FY2014
overpayments made by the County to DJJ.

In summation, the presiding administrative law judge ruled that DJJ has reasonably interpreted
that where a youth is on probation and is detained because the youth is charged with a new
violation of law, the detention days are prior to the final court disposition on the new charge and
are therefore the responsibility of the counties. However, in considering DJJ’s “two-day rule,”
the judge ruled that because the administrative rule does not differentiate between detentions
resulting from new law violations and those unrelated to new law violations, it would improperly
pass on detention costs to the counties, and invalidated this portion of the rule.

In addition, the judge partially invalidated the rules on the following additional bases:

e The estimate process in the proposed rules overinflates the amounts required to be paid
by the counties on a monthly basis by continuing to focus at least a portion of the
estimate on the appropriation.

e The definition of actual costs fails to include an exclusion for “the costs of pre-
adjudicatory nonmedical educational or therapeutic services.”

e The proposed rules do not provide for input from the counties regarding the calculations
that DJJ makes for the detention cost share estimate.

Since September 2014, Leon County has made partial monthly payments to DJJ. The total
amount of funds held in abeyance pending the outcome of the administrative rule challenge is
$332,802. Based upon discussions held in the Florida Legislature this year, proposed bill
language is expected to be adopted that would allow the Department of Revenue to withhold
revenue sharing distributions from counties that owe past-due payment balances to DJJ. As a
result, staff recommends that Leon County remit the full past-due balance to DJJ, and
discontinue making partial monthly payments moving forward. Adequate funding is available in
Leon County’s FY 2014-15 budget to bring the past-due balance current, and to make full
monthly payments moving forward.
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Volusia County has appealed the final order in County of Volusia, et. al. v. Department of
Juvenile Justice. FAC is not appealing due to the unlikeness that it will prevail. To date, no
other county has joined the appeal. The County Attorney’s office recommends that Leon County
not appeal the final order.

Options:

1. Direct staff to remit the past-due balance of $332,802 to the Florida Department of
Juvenile Justice for partial monthly payments made since September 2014.

2. Direct staff to discontinue making partial monthly payments to the Florida Department of
Juvenile Justice and return to making payments in the full amount billed.

3. Direct staff to not join VVolusia County in appealing the final order in County of Volusia,
et. al. v. Department of Juvenile Justice.

4. Do not direct staff to remit the past-due balance of $332,802 to the Florida Department of
Juvenile Justice for partial monthly payments made since
September 2014, and do not direct staff to discontinue making partial monthly payments
to the Florida Department of Juvenile Justice and return to making payments in the full
amount billed.

5. Board direction.

Recommendation:

Options #1, #2, and #3.

Attachment:

1.

Agenda Item from September 2, 2014 Board of County Commissioners Meeting
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September 2, 2014
To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator

Herbert W.A. Thiele, County Attorney

Title: Authorization to Make Partial Payments to the Department of Juvenile
Justice for the Juvenile Detention Cost Share Project

County
Administrator
Review and
Approval:

Vincent S. Long, County Administrator

County Attorney
Review and Herbert W.A. Thiele, County Attorney
Approval:

Lead Staff/

Project Team: LaShawn Riggans, Assistant County Attorney

Fiscal Impact:
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This item has been budgeted and adequate funding is available.

Staff Recommendation:

Option #1: Authorize partial payment of $49,653 of the $82,933 billed to Leon
County for its portion of the Juvenile Detention Cost Share Project,

Report and Discussion

Background:

On Friday, June 6, 2014, the County Attorney’s Office attended the public hearing held
by the Department of Juvenile Justice (“Department”) on the proposed new rules related
to the billing and collection of the county cost share for juvenile pre-disposition secured
detention. However, despite the written submissions of at least 22 counties and the
Florida Association of Counties, and the direct participation of over 15 counties and the
Florida Association of Counties at the public hearing, the Department has been unwilling
to make certain changes that would bring the rules in line with the court’s direction.

The Florida Association of Counties had asked that each of the 38 non-fiscally
constrained counties join the petition challenging the proposed rules. Additionally, the
Florida Association of Counties hired the law firm of Nabors, Giblin & Nickerson, P.A.,
as special counsel to represent the counties in the rule challenge and any subsequent
appeals. In a memorandum dated June 12, 2014, the County Attorney’s Office
recommended that Leon County join the rule challenge and pay the requested sum to the
Florida Association of Counties for said legal representation through any and all appeals.

On June 16, 2014, Leon County joined in the matter of County of Volusia, et. al. v.
Department of Juvenile Justice, DOAH case numbers 14-2799RP, 14-2800RP and 14-
2801RP (consolidated) due to the additional costs that Leon County would incur, which
based upon the Department’s calculations is an increase of approximately $399,362 over
the post-court ruling FY 13/14. Additionally, Leon County has challenged the
Department’s FY 2014-15 Secure Detention Cost Sharing Estimate, which Leon County
believes incorrectly calculates Leon County’s monthly invoices for pre-disposition days
pursuant to Section 985.686, Florida Statutes, and requires us to pay more on a monthly
basis for Leon County's detention cost share than what is statutorily required.

Analysis:
Prior to the Department’s proposed rule, Leon County’s portion of the Juvenile Detention

Cost Share Project (“Cost Share”) was in the amount of $49,653 monthly. The County’s
July 2014 invoice, which has been remitted and all subsequent invoices are calculated by
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Department’s FY 2014-2015 Cost Sharing Estimate, in accordance with the proposed
rule. These estimated calculations have caused the County’s portion of Cost Share to
allegedly increase by $33,280 and to be billed $82,933 each month.

Some of the counties have elected to withhold payment in its entirety to the Department
until the litigation has been resolved; others have decided to pay under protest due to the
Department having the authority to use the Department of Revenue as a collection agency
and potentially take the funds from other revenue sharing sources; and, several have
made the decision to continue to make payments but only pay the amount billed prior to
the proposed rule. It is the recommendation of the County Attorney’s Office and County
Administration that the County continue to pay the $49,653. The balance would be held
in abeyance until the matter is resolved. If the matter is not resolved in favor of Leon
County, all monies still owed to the Department will be remitted at that time.

Options:

1. Authorize partial payment of $49,653 of the $82,933 billed to Leon County for its
portion of the Juvenile Detention Cost Share Project.

2. Do not authorize partial payment of $49,653 of the $82,933 billed to Leon County for
its portion of the Juvenile Detention Cost Share Project.

3. Board direction.

Recommendation:
Option #1.

Print FIND

Page 252 of 294 Posted at 5:45 p.m. on June 11, 2015

http://cms.leoncountyfl.gov/coadmin/agenda/view.asp?id=11762&phrase=juvenile+justice

3/3



Leon County
Board of County Commissioners

Notes for Agenda Item #6

Page 253 of 294 Posted at 5:45 p.m. on June 11, 2015



Leon County

Board of County Commissioners

Cover Sheet for Agenda #6

June 23, 2015

To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Approval of Payment of Bills and Vouchers Submitted for

June 23, 2015 and Pre-Approval of Payment of Bills and Vouchers for the
Period of June 24 — July 6, 2015

County Administrator
Review and Approval:

Vincent S. Long, County Administrator

Department/Division
Review:

Alan Rosenzweig, Deputy County Administrator

Lead Staff/
Project Team:

Scott Ross, Director, Office of Financial Stewardship

Fiscal Impact:

This item has a fiscal impact. All funds authorized for the issuance of these checks have been

budgeted.

Staff Recommendation:

Option #1: Approve the payment of bills and vouchers submitted for June 23, 2015, and pre-
approve the payment of bills and vouchers for the period of June 24 — July 6, 2015.

Page 254 of 294 Posted at 5:45 p.m. on June 11, 2015



Title: Approval of Payment of Bills and Vouchers Submitted for
June 23, 2015 and Pre-Approval of Payment of Bills and Vouchers for the Period of
June 24 - July 6, 2015

June 23, 2015

Page 2

Report and Discussion

This agenda item requests Board approval of the payment of bills and vouchers submitted for
approval June 23, 2015 and pre-approval of payment of bills and vouchers for the period of
June 24 — July 6, 2015. The Office of Financial Stewardship/Management and Budget (OMB)
reviews the bills and vouchers printout, submitted for approval during the
June 23, 2015 meeting, the morning of Monday, June 22, 2015. If for any reason, any of these
bills are not recommended for approval, OMB will notify the Board.

Due to the Board not holding a regular meeting the fourth Tuesday in June and the first Tuesday
in July, it is advisable for the Board to pre-approve payment of the County's bills for June 24 —
July 6, 2015, so that vendors and service providers will not experience hardship because of
delays in payment. The OMB office will continue to review the printouts prior to payment and if
for any reason questions payment, then payment will be withheld until an inquiry is made and
satisfied, or until the next scheduled Board meeting. Copies of the bills/vouchers printout will be
available in OMB for review.

Options:

1. Approve the payment of bills and vouchers submitted for June 23, 2015, and pre-approve the
payment of bills and vouchers for the period of June 24 — July 6, 2015.

2. Do not approve the payment of bills and vouchers submitted for June 23, 2015, and do not
pre-approve the payment of bills and vouchers for the period of June 24 — July 6, 2015.

3. Board direction.

Recommendation:
Option #1.

VSL/AR/SR/cc
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June 23, 2015

To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Approval of Sheriff’s Request for Utilization of Law Enforcement Trust Fund

Assets in the Amount of $119,500

County Administrator
Review and Approval:

Vincent S. Long, County Administrator

Department/
Division Review:

Alan Rosenzweig, Deputy County Administrator
Scott Ross, Director, Office of Financial Stewardship

Lead Staff/
Project Team:

Timothy Barden, Principle Budget & Management Analyst

Fiscal Impact:

This item has a fiscal impact of $119,500. Adequate funding is available in the Law
Enforcement Trust Fund. As of June 4, 2015, the fund has a balance of $390,625.

Staff Recommendation:

Option #1:  Approve the transfer of $119,500 from the Law Enforcement Trust Fund to the
Sheriff’s Office General Operating budget for crime prevention and school
resource deputy programs.
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Report and Discussion

Background:
Florida Statute provides for disposition of liens and forfeited property as follows:

(1) The proceeds from the sale of forfeited property shall be disbursed in the following
priority. Payment of the balance due on any lien preserved by the court in the
forfeiture proceedings

(2) If the seizing agency is a county or municipal agency, the remaining proceeds shall be
deposited in a special law enforcement trust fund established by the Board of County
Commissioners or the governing body of the municipality. Such proceeds and
interest earned shall be used for school resource officers, crime prevention, safe
neighborhoods, drug abuse education and prevention programs, or for other law
enforcement purposes, which include defraying the cost of protracted or complex
investigations, providing additional equipment or expertise, purchasing automated
external defibrillators for use in law enforcement vehicles, and providing matching
funds to obtain federal grants. The proceeds and interest may not be used to meet
normal operating expenses of the law enforcement agency.

The Statute gives the Sheriff’s office the discretion to determine which program(s) will receive
the designated proceeds. The funds may be expended upon request by the Sheriff to the Board of
County Commissioners, accompanied by a written certification that the request complies with
the provisions of the Statute.

Analysis:

Sheriff Mike Wood has requested a draw of $119,500 from the Law Enforcement Trust Fund for
crime prevention and school resource officer programs (Attachment #1). Examples of these
programs listed in the attachment are the Citizens Academy, Crime Watch, Spirit and Youth
Prevention programs such as McGruff the Crime Dog and D.A.R.E.

The Sheriff has certified that the Law Enforcement Trust Fund assets requested would be utilized
in accordance with the requirements of Florida Statute as follows:

Crime Prevention Programs $108,000
School Resource Deputy Programs $11,500
Total Forfeiture Request $119,500

As of June 4, 2015, a balance of $390,625 is available in the Law Enforcement Trust Fund. The
funds will be disbursed directly from the trust fund.
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Options:

1. Approve the transfer of $119,500 from the Law Enforcement Trust Fund to the Sheriff’s
Office General Operating budget for crime prevention and school resource deputy programs.

2. Do not approve the transfer of $119,500 from the Law Enforcement Trust Fund to the
Sheriff’s Office General Operating budget for crime prevention and school resource deputy
programs.

3. Board direction.

Recommendation:
Option #1.

Attachment:
1.| Law Enforcement Trust Fund letter from the Sheriff
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Leon County
Board of County Commissioners

Cover Sheet for Agenda #8

June 23, 2015

Honorable Chairman and Members of the Board
Vincent S. Long, County Administrator

Acceptance of Court Funds in the Amount of $130,145 to Support
Implementation of the Judicial Case Management System, aiSmartBench

County Administrator | Vincent S. Long, County Administrator

Review and Approval:

Department/

Alan Rosenzweig, Deputy County Administrator

Division Review: Scott Ross, Director, Office of Financial Stewardship of the Office

of Management and Budget

Lead Staff/

Pat Curtis, Director of the Office of Information and Technology

Project Team: Grant Slayden, Trial Court Administrator, Second Judicial Circuit

Isaac Shuler, Court Technology Officer, Second Judicial Circuit

Fiscal Impact:

This item has a fiscal impact to the County. The remaining funding to implement the Judicial
Case Management System is currently provided in the Capital Improvement Budget.

Staff Recommendation:

Option #1:

Option #2:

Accept $130,145 in Court funds to support implementation of the judicial case
management system, aiSmartBench.

Approve the Resolution and associated Budget Amendment Request
(Attachment #1).
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Report and Discussion

Background:

At the Board’s meeting on January 29, 2013, the Board approved a cost sharing agreement
between the Second Judicial Circuit of Florida and Leon County for a Circuit-wide integrated
computer system for judicial case management through the purchase of aiSmartBench
(Attachment #2). The infrastructure and hardware environment to support the aiSmartBench
system is handled by Leon County’s Management Information Services (MIS).

Analysis:

The implementation of the Circuit-wide integrated judicial case management system,
aiSmartBench, has been in progress throughout the 2" Judicial Circuit. MIS has been supporting
the hardware, infrastructure, and backup services for the system. Currently, Franklin, Jefferson,
Wakulla, and Liberty counties are in production. Leon County is in the testing/validation phase
of its deployment. Gadsden County is in the planning phase. As each county has been added,
together with the Leon County court load, resource needs for more storage, software licenses,
and an enhanced backup solution have been identified as necessities in providing for an
effective, efficient, and viable operation of the aiSmartBench system for the Circuit.

In April 2015, the Trial Court Budget Commission allocated $100,000 to the 2" Judicial Circuit
for the completion of the initial implementation of aiSmartBench (Attachment #3). The Trial
Court Administrator informed MIS that additional amounts of $23,700 and $6,445 have been
identified from their State technology funds that can be wused for e-Courts
(Attachments #4 and #5). These funds must be expended by the State’s year-end date of
June 30, 2015. The funding will cover the following items:

= $51,865 Storage drives, maintenance and installation

= $23,459 Backup system expansion, installation and support

= $31,121 Database licenses

= $16,211 Software assurance for Database licenses

= $ 5957 Enhanced Support Plan for 24 x 7 service for the backup system
= $ 1532 Backup tape supplies

$130,145 Total

Therefore, a Resolution and associated Budget Amendment Request is required to realize the
$130,145 in support of the e-Courts capital project.
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Options:

1.

4.

Accept $130,145 in Court funds to support implementation of the Judicial Case Management
System, aiSmartBench

Approve the Resolution and associated Budget Amendment Request.

Do not accept $130,145 in Court funds to support implementation of the Judicial Case
Management System, aiSmartBench.

Board direction.

Recommendation:

Options #1 and #2.

Attachments:

1.

Resolution and associated Budget Amendment Request

January 29, 2013 Agenda Item

April 8, 2015 Letter to Chief Judge Francis |

May 21, 2015 E-Mail from Court Administration Tina Ruffin

ok~ wn

June 2, 2015 E-Mail from Trial Court Administrator Grant Slayden |
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RESOLUTION NO.

WHEREAS, the Board of County Commissioners of Leon County, Florida, approved a
budget for fiscal year 2014/2015; and,

WHEREAS, the Board of County Commissioners, pursuant to Chapter 129, Florida
Statutes, desires to amend the budget.

NOW, THEREFORE, BE IT RESOLVED, that the Board of County Commissioners of
Leon County, Florida, hereby amends the budget as reflected on the Departmental Budget
Amendment Request Form attached hereto and incorporated herein by reference.

Adopted this 23rd day of June, 2015.

LEON COUNTY, FLORIDA

BY:
Mary Ann Lindley, Chairman
Board of County Commissioners

ATTEST:
Bob Inzer, Clerk of the Court and Comptroller
Leon County, Florida

BY:

Approved as to Form:
Leon County Attorney’s Office

BY:
Herbert W. A. Thiele, Esq.
County Attorney
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FISCAL YEAR 2014/2015
BUDGET AMENDMENT REQUEST
No: BAB15021 Agenda Item No:
Date: 6/5/2015 Agenda Item Date: 6/23/2015
County Administrator Deputy County Administrator
Vincent S. Long Alan Rosenzweig
Request Detail:
Revenues
Account Information Current Budget Change Adjusted Budget
Fund Org Acct Prog Title
305 076063 334812 000 OSCA Mentis aiSmartbench - 130,145 130,145
Subtotal: 130,145
Expenditures
Account Information Current Budget Change Adjusted Budget
Fund Org Acct Prog Title
E-Filing System for Court Documents
305 076063 56400 513 Equipment and Machinery 146,219 130,145 276,364
Subtotal: 130,145

Purpose of Request:

This amendment budgets $130,145 in funding from Court Administration, received from the Trial Court Budget
Commission, to complete the implementation of the circuit-wide integrated Judicial case management system,
aiSmartBench, for the 2nd Judicial Circuit. Staff has identified, as more counties in the circuit are added to the system,
more storage, software licenses and an enhanced backup solution is necessary for an optimum system.

Group/Program Director

Senior Analyst

Scott Ross, Director, Office of Financial Stewardship

Approved By: Resolution  [x] Motion [ ] Administrator []
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June 23, 2015

To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Approval of Revision to the Emergency Medical Services Pay Plan

County Administrator | Vincent S. Long, County Administrator
Review and Approval:

Department/ Alan Rosenzweig, Deputy County Administrator
Division Review: Ken Morris, Assistant County Administrator
Candice Wilson, Director, Human Resources
Chief Tom Quillin, Office of Public Safety

Lead Staff/ Amy Cox, Human Resources Manager
Project Team: Chad Abrams, Deputy Chief, EMS Division
Fiscal Impact:

This item has been budgeted and adequate funding is available. The Board directed staff to
include $38,040 in the FY 2015 Budget to support the Tactical Medical Program.

Staff Recommendation:

Option #1:  Approve a revision to the Emergency Medical Services Pay Plan modifying the
Special Services Pay to include Tactical Medical Program paramedics and any
situation where EMS staff is scheduled on-call for reasons approved by the
County Administrator.
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Report and Discussion

Background:

During the FY 2015 budget process, the Board approved $38,040 of funding for Emergency
Medical Services (EMS) support of the Leon County Sheriff’s Office (LCSO) Special Weapons
and Tactics Team (SWAT). At the June 24, 2014 meeting, staff provided the Board with a status
report on the creation of a SWAT medic program and at the October 28, 2014 meeting, the
Board, approved an Agreement with the LCSO, which formalized the Tactical Medical Program
(TMP).

The TMP provides specialized pre-hospital emergency medical support to the SWAT during
tactical operations. Case studies of major violent incidents that have occurred throughout the
country have highlighted the need for specially trained medical personnel that are capable of
treating patients in areas that are not completely secure, known as the incident warm or hot
zones. Prior to the implementation of the TMP, EMS personnel waited for law enforcement to
completely secure the scene before making entry and providing life-saving care. This extended
the time from injury to medical treatment and results in higher mortality rates.

TMP paramedics are trained in tactical medicine and emergency evacuation procedures that are
used in conjunction with the LCSO SWAT members. This allows medically trained personnel to
access injured individuals located in the warm and hot zones of incidents and begin providing
life-saving treatment. Each TMP paramedic completes basic SWAT operator training and the
Tactical Combat Casualty Care course. The TMP team currently has six trained and equipped
paramedics that can be deployed with the LCSO SWAT.

Analysis:

The TMP went operational on May 27, 2015 and is fully deployable to respond with LCSO
SWAT. In order to ensure that a TMP paramedic is available to respond on a 24-hour per day,
seven day a week basis, it is necessary to have a TMP paramedic on-call at all times. The EMS
Pay Plan currently includes a Special Services Pay of $15 per 12-hour block of time for
designated on-call availability for off-duty personnel, which is intended for out-of-town transport
coverage. Staff is recommending revising the Special Services Pay of $15 per any designated
12-hour block of time to include TMP paramedics and any situation where EMS staff is
scheduled on-call for reasons approved by the County Administrator.

The funding including in the FY2015 budget for the TMP is adequate to cover the costs
associated with this modification. Approval of this modification will be retroactive to May 27,
2015.
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Options:

1. Approve a revision to the Emergency Medical Services Pay Plan modifying the Special
Services Pay to include Tactical Medical Program paramedics and any situation where EMS
staff is scheduled on-call for reasons approved by the County Administrator.

2. Do not approve a revision to the Emergency Medical Services Pay Plan modifying the
Special Services Pay to include Tactical Medical Program paramedics and any situation
where EMS staff is scheduled on-call for reasons approved by the County Administrator.

3. Board direction.

Recommendation:
Option #1.
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June 23, 2015

To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Adoption of Proposed New Policy, “Security Within the Leon County

Courthouse and County Courthouse Annex”

County Administrator
Review and Approval:

Vincent S. Long, County Administrator

Department/
Division Review:

Alan Rosenzweig, Deputy County Administrator
Kathy Burke, P.E., Director, Public Works
Tom Brantley, P.E., Director, Division of Facilities Management

Lead Staff/
Project Team:

Shelley Cason, Operations Manager, Facilities Management

Fiscal Impact:

This item has no fiscal impact to the County.

Staff Recommendation:

Option #1:  Adopt the proposed new Policy, “Security Within the Leon County Courthouse
and County Courthouse Annex” (Attachment #1).
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Report and Discussion

Background:
Enhanced security measures within the Leon County Courthouse were established soon after the

events of September 11, 2001. These enhanced measures were coordinated, in particular, with
the Leon County Sheriff’s Office and Court Administration. Subsequently, enhanced security
measures were funded and established at the County Courthouse Annex (previously referred to
as the Traffic Court Building). However, Board policy has not been updated to reflect these
enhanced measures. Therefore, to bring Board policy up to date with prior Board direction and
current security measures, this agenda item seeks adoption of a proposed new Policy, “Security
Within the Leon County Courthouse and County Courthouse Annex,” to supersede and replace
the existing Board Policy No. 93-7, “Security within the County Courthouse.”

Analysis:

If approved, the proposed new Policy will govern security management of the Courthouse and
County Courthouse Annex, consistent with prior Board direction and current security measures.
The policy provides that security of the Courthouse would be administered by Leon County in
coordination with the Leon County Sheriff’s Office. The Policy provides for public access
points in the facility, securing of these access points, and how access is granted. The Sheriff’s
Office and Courthouse Security Office have reviewed and concur with the recommended policy.

Options:

1. Adopt the proposed new Policy, “Security Within the Leon County Courthouse and County
Courthouse Annex” (Attachment #1).

2. Do not adopt the proposed new policy, “Security Within the Leon County Courthouse and
County Courthouse Annex.”

3. Board direction.

Recommendation:
Option #1.

Attachment:

1. [ Proposed Policy, “Security Within the Leon County Courthouse and County Courthouse
Annex”
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6.07
Board of County Commissioners
Leon County, Florida
Policy No. 15-
Title: Security Within the Leon County Courthouse and Courthouse Annex
Date Adopted: June 23, 2015
Effective Date: June 23, 2015
Reference: N/A

Policy Superseded:  Policy No. 93-7, “Security within the County Courthouse,” adopted
January 1, 1993

It shall be the Policy of the Board of County Commissioners of Leon County, Florida, that
Policy No0.93-7 “Security within the County Courthouse” adopted January 1, 1993, is hereby
repealed and superseded, and a new policy is hereby adopted in its place, to wit:

POLICY
1) Purpose and Scope

a) The purpose of this Policy is to establish policy for the management of security operations
and incident reporting at Courthouse Facilities.

b) Security at Courthouse Facilities shall be administered in accordance with the policy
provisions set forth herein and procedures to be developed by the County Administrator
and maintained by the Division of Facilities Management.

2) Definitions. The following words and phrases, when used in this Policy, shall have the
following meaning, except in those instances where the context clearly indicates a different
meaning:

a) Access Devices shall mean security access card or fob, and necessary keys to Courthouse
Facilities.

b) County shall mean either, as the context used indicates, Leon County, Florida, a charter
county and political subdivision of the State of Florida or Leon County, Florida as a
geographic locational reference.

¢) County Courthouse shall mean the courthouse facility located at 301 South Monroe Street,
Tallahassee, Leon County, Florida (Parcel ID 2136250901415), and any parts associated
therewith including, but not limited to, the parking spaces.

d) County Courthouse Annex shall mean the Courthouse facility located at
1920 Thomasville Road, Tallahassee, Leon County, Florida (Parcel ID 1119206180000),
and any parts associated therewith; including, but not limited to, the parking spaces.

e) Courthouse Facilities shall mean the County Courthouse and the County Courthouse
Annex collectively.
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Security within the Leon County Courthouse, Government Annex, and Other Leon County Facilities  6.07
Policy No. 15-

f) Facilities Management shall mean the County’s Division of Facilities Management.

g) Incident shall mean any happening which has or may result in damage or harm to a
person or property within the Courthouse Facility.

h) Normal Business Hours shall mean standard hours of operation when agencies of the
State of Florida, Court Administration, Clerk of the Courts, or the Board of County
Commissioners have offices located within Courthouse Facilities open and available to
provide services to the public. Normal Business Hours does not include periods of time
outside of standard hours of operation, or when office events occur that are not open to
the public, or periods of time when Tenant’s employees or contractors are working before
or after their offices are open to the public.

i) Personnel shall mean an employee of a Tenant of the Courthouse Facility.

J) Procedures shall mean the uniform and clear written procedures approved by the County
Administrator for the management, operation, and maintenance of Security in
compliance with this policy and with any and all federal, state, and local laws, regulations,
and rules.

k) Public Entry Points shall mean areas through which the public may enter the County
Courthouse or the County Courthouse Annex.

I) Security shall mean life and safety measures provided through Leon County Sheriff
Office’s bailiffs, a private security contractor, electronic access devices, security
screening devices, fire suppression and fire alarm system devices, and other security
measures.

m) Tenant shall mean any entity with office space, allocated by Leon County, within the
County Courthouse and/or the County Courthouse Annex.

3) Security at Courthouse Facilities. Security at Courthouse Facilities shall be administered by
Leon County in coordination with the Leon County Sheriff’s Office.

4) Public Entry Hours and Public Entry Points

a) Public Entry Points shall be identified by Leon County in coordination with the Leon
County Sheriff’s Office. The public may only gain access to Courthouse Facilities
through Public Entry Points, unless accompanied by an authorized employee of a
Tenant.

b) Security screening shall be provided by Leon County at Public Entry Points during
Normal Business Hours, ideally through the Leon County Sheriff’s Office.

c) Tenants shall contact Facilities Management, no less than two business days in
advance, to arrange for security screening at Public Entry Points outside of Normal
Business Hours. Said Tenant shall be responsible for paying the cost for the required
security.

d) Public Entry Points shall be identified and posted.
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5) Security Access

6)

a)

b)

Tenants shall notify Facilities Management in writing which of Tenant’s Personnel and
interns are permitted access to Tenant’s space within Courthouse Facilities.

Facilities Management shall issue appropriate Security Devices to authorized Personnel
and interns, at no cost for their initial issuance. Personnel and interns are responsible for
the cost to replace issued Security Devices within three years of issuance. Facilities
Management shall pay the cost to replace Security Devices, if required, after three years
of issuance.

Tenant shall be responsible for collecting Security Devices in the event such Personnel
and interns transfer or terminates employment or internship, and for immediately
providing written notice to Facilities Management to terminate access.

No locks or swipes shall be changed without prior authorization from Facilities
Management.

Every effort shall be made to keep Security measures reasonable enough to permit
Personnel access to Courthouse Facilities when they must work before or after Normal
Business Hours.

Incident Reporting. Personnel who observe an Incident shall notify Facilities Management,

through a telephone call or e-mail, ideally within 30 minutes of the Incident. If requested,
Personnel shall complete and submit a written report to Facilities Management. Facilities
Management shall notify Risk Management of reported Incidents, as appropriate.

Adopted June 23, 2015
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June 23, 2015

To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Approval of Perpetual Utility Easements to Talquin Electric Cooperative, Inc.

Across County-owned Property

County Administrator | Vincent S. Long, County Administrator
Review and Approval:

Department/ Alan Rosenzweig, Deputy County Administrator
Division Review: Kathy Burke, P.E, Acting Director, Public Works
Lead Staff/ Leigh Davis, Director of Parks and Recreation
Project Team: Tom Brantley, P.E., Director, Facilities Management

Graham Stewart, Real Estate Manager
John Ward, Construction Manager

Fiscal Impact:
This item has no fiscal impact.

Staff Recommendation:

Option #1.: Approve the conveyance of Perpetual Utility Easements to Talquin Electric
Cooperative, Inc. (Attachment #1), and authorize the Chairman to execute.
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County-owned Property

June 23, 2015

Page 2

Report and Discussion

Background:
Funds were approved in the FY2015 budget to install a lighting system for the new ball field

under construction at the Fred George County Park. The utility easements are necessary to
support the lighting system.

Analysis:
The proposed Utility Easements are located in Section 8, Township 1 North, Range 1 West on a

portion of the new Fred George County Park. Talquin Electric Cooperative, Inc. will install and
maintain an electric transformer to provide electrical service for the ball field. The Utility
Easements and transformer will be located on park property (Attachment #2).

In order to have adequate power for the new lighting system, Talquin needs to install new
equipment to supply power that will run the new lighting system. Talquin does not currently
have access across County property to run the equipment necessary to install the power supply.
The proposed Perpetual Utility Easements will grant access to Talquin to perform the work and
install the necessary equipment for the system.

The installation and maintenance of a transformer requires the Utility Easements be conveyed by
Leon County in favor of Talquin. Because the Utility Easements are being conveyed by the
County, as a customer of Talquin for providing utility service only to the County, this
conveyance is not subject to the County’s Real Estate Policy No. 03-01. The County Attorney’s
Office has reviewed the document presented for form and legal sufficiency.

Options:

1. Approve the conveyance of Perpetual Utility Easements to Talquin Electric Cooperative, Inc.
(Attachment #1), and authorize the Chairman to execute.

2. Do not approve the conveyance of Perpetual Utility Easements to Talquin Electric
Cooperative, Inc. and do not authorize the Chairman to execute.

3. Board direction.

Recommendation:
Option #1.

Attachments:
1. | Talquin Electrical Utility Easements with Exhibit A |
2.| Location Map
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or under the supervision of:

Herbert W.A. Thiele, Esq., County Attorney
Leon County Attorney’s Office

301 South Monroe Street, Suite 202
Tallahassee, Florida 32301

TALQUIN ELECTRIC COOPERATIVE INC.
UTILITY EASEMENT

KNOW ALL MEN BY THESE PRESENT, that the undersigned, LEON COUNTY,
FLORIDA, a charter county and political subdivision of State of Florida, whose address is
301 S. Monroe St., Tallahassee, FL 32301, (hereinafter referred to as “Grantor”), for good and
valuable consideration, the receipt whereof is hereby acknowledged, do hereby grant and convey
unto Talquin Electric Cooperative, Inc., a not-for-profit corporation under Florida law, whose
mailing address is P.O. Box 1679, Quincy, Florida 32353, (hereinafter referred to as “Grantee”)
and to its successors or assigns, non-exclusive perpetual easements for the purpose of
construction, installation, operation, repair and maintenance as needed for an electrical
transformer, utility lines, and equipment, on, under, and across the following described property,
lying in Leon County, Florida, to wit:

See Exhibit “A”
Attached hereto and made a part hereof

It is understood and the parties agree that these are non-exclusive easements with the
Grantor retaining the rights to the easements for said purposes, and that the transformer, utility
lines, systems, and/or equipment of Grantee, installed or located, or to be installed or located
over, under, or across the land described in Exhibit "A" shall at all times be and remain the
absolute property of Grantee, its successors, and assigns, and subject to its complete dominion
and control, and that Grantee will restore the ground to its prior condition after installation of,
removal, of, or any maintenance work on, said utilities an/or equipment. Grantee, its successors
or assigns, agrees to indemnify and hold harmless Grantor from all claims, liabilities, damages or

suits resulting from Grantee’s use of the easement hereinabove described.
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Grantor covenants and agrees not to erect any structures or improvements over, under, or
across the land described in Exhibit "A" that would interfere with Grantee’s use as prescribed

herein.

IN WITNESS WHEREOF, the undersigned have set their hands and seals this
day of ,2015.

LEON COUNTY, FLORIDA

By:

Mary Ann Lindley, Chairman
Board of County Commissioners

ATTEST:
Bob Inzer, Clerk of the Circuit Court
and Comptroller, Leon County, Florida

BY:

Approved as to Form:
Leon County Attorney’s Office

BY:
Herbert W.A. Thiele, Esq.
County Attorney

F07-00021
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TALQUIN ELECTRIC COOPERATIVE, INC. (T.E.C.I.) UTILITY EASEMENT #2

A 20 foot wide utility easement located in Section 8, Township 1 North, Range 1 West, Leon County
Florida and being more particularly described as follows:
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