BOARD OF COUNTY COMMISSIONERS
LEON COUNTY, FLORIDA

AGENDA

REGULAR MEETING

County Commission Chambers
Leon County Courthouse
301 South Monroe Street

Tallahassee, FL

Tuesday, May 26, 2015
3:00 P.M.

COUNTY COMMISSIONERS

Mary Ann Lindley, Chairman

At-Large
Jane Sauls Bill Proctor, Vice Chair
District 2 District 1
John Dailey Kristin Dozier
District 3 District 5

Bryan Desloge
District 4

Nick Maddox
At-Large

Vincent S. Long
County Administrator

Herbert W. A. Thiele
County Attorney

The Leon County Commission meets the second and fourth Tuesday of each month. Regularly scheduled meetings
are held at 3:00 p.m. The meetings are televised on Comcast Channel 16. A tentative schedule of meetings and
workshops is attached to this agenda as a "Public Notice." Selected agenda items are available on the Leon County
Home Page at: www.leoncountyfl.gov. Minutes of County Commission meetings are the responsibility of the
Clerk of Courts and may be found on the Clerk's Home Page at www.clerk.leon.fl.us

Please be advised that if a person decides to appeal any decision made by the Board of County Commissioners with
respect to any matter considered at this meeting or hearing, such person will need a record of these proceedings,
and for this purpose, such person may need to ensure that verbatim record of the proceeding is made, which record
includes the testimony and evidence upon which the appeal is to be based. The County does not provide or prepare
such record (Sec. 286.0105, F.S.).

In accordance with Section 286.26, Florida Statutes, persons needing a special accommodation to participate in this
proceeding should contact Community & Media Relations, 606-5300, or Facilities Management, 606-5000, by
written or oral request at least 48 hours prior to the proceeding. 7-1-1 (TDD and Voice), via Florida Relay Service.




Board of County Commissioners
Leon County, Florida

Agenda

Regular Public Meeting
Tuesday, May 26, 2015, 3:00 p.m.

INVOCATION AND PLEDGE OF ALLEGIANCE

Vice-Chairman Bill Proctor

AWARDS AND PRESENTATIONS

Proclamation Recognizing the Pilot Club's 50" Anniversary
(Commissioner John Dailey)

Proclamation for Kim Dressel, Senior Assistant to the County Administrator, in Honor of her

Retirement After 36 years of Dedicated Public Service to Leon County and its Citizens
(County Administrator Vincent Long)

CONSENT

1.

Approval of Minutes: April 14, 2015 Regular Meeting; April 14, 2015 Joint City/County
Transmittal Public Hearing on Comprehensive Plan Cycle 2015-1; and, April 28, 2015
Regular Meeting

(Clerk of the Court/Finance/Board Secretary)

Ratification of Commissioner Appointment to the Minority/Women, Small Business Enterprise
Committee

(County Administrator/County Administration/Agenda Coordinator)

Approval of Payment of Bills and Vouchers Submitted for May 26, 2015, and
Pre-Approval of Payment of Bills and Vouchers for the Period of May 27 through

June 8, 2015

(County Administrator/Financial Stewardship/OtTice of Management & Budget)

|Acceptance of the FY 2014/2015 Mid-Year Financial Report |
(County Administrator/Office of Financial Stewardship/Office of Management & Budget)

Authorization to Transfer Surplus Leon County Vehicle to the Lake Jackson Volunteer Fire
Department

(County Administrator/Office of Financial Stewardship/Public Works/Fleet Management)

Request to Schedule Two Public Hearings to Consider Proposed Revisions to the Leon County
Land Development Code to Amend the Lake Protection Zoning District for June 9 and
July 7, 2015 at 6:00 p.m.

(County Administrator/Development Support & Environmental Management/Development Services)

Request to Schedule Two Public Hearings to Consider Proposed Revisions to the Leon County
Land Development Code to Amend the Rural Zoning District for June 9 and
July 7, 2015 at 6:00 p.m.

(County Administrator/Development Support & Environmental Management/Development Services)
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8. Request to Schedule Two Public Hearings to Consider a Proposed Ordinance to Amend the

Stormwater Standard for the Lake Jackson Basin for June 9 and July 7, 2015 at 6:00 p.m.

(County Administrator/Development Support & Environmental Management/Environmental Services)

Status Reports: (These items are included under Consent.)

None.

CONSENT ITEMS PULLED FOR DISCUSSION

CITIZENS TO BE HEARD ON NON-AGENDAED ITEMS

3-minute limit per speaker; there will not be any discussion by the Commission

GENERAL BUSINESS

9.

10.

11.

12.

Acceptance of the 2015 Status Report on the Leon County Water Quality Monitoring Program

(County Administrator/Public Works/Engineering Services)

Acceptance of a Status Report on the Placement of Fire Hydrants on Current Water Systems in
Unincorporated Areas of the County

(County Administrator/Office of Public Safety/Emergency Medical Services)

Approval of the Fourth Amendment to the Interlocal Agreement Regarding the Provision of Fire and
Emergency Medical Services with the City of Tallahassee, and Adoption of the Fire Rescue Services
Rate Study and the Related Rate Resolution

(County Administrator/County Attorney)

| Consideration of Full Board Appointments to the Architectural Review Board |

(County Administrator/County Administration/Agenda Coordinator)

SCHEDULED PUBLIC HEARINGS, 6:00 P.M.

13.

| Joint City/County Adoption Hearing on Cycle 2005-1 Comprehensive Plan Amendments |

(County Administrator/PLACE/Planning)

CITIZENS TO BE HEARD ON NON-AGENDAED ITEMS

3-minute limit per speaker; Commission may discuss issues that are brought forth by speakers.

Page 3 of 515 Posted at 5:00 p.m. on May 18, 2015




Board of County Commissioners
Regular Public Meeting Agenda
May 26, 2015 Page 3

COMMENTS/DISCUSSION ITEMS
Items from the County Attorney

Items from the County Administrator

Discussion Items by Commissioners

RECEIPT AND FILE
=  Dove Pond Community Development District Proposed Budget Fiscal Year 2016

ADJOURN
The next Regular Board of County Commissioners Meeting is scheduled for
Tuesday, June 9, 2015 at 3:00 p.m.

All lobbyists appearing before the Board must pay a $25 annual registration fee. For registration
forms and/or additional information, please see the Board Secretary or visit the County website at
www.leoncountyfl.gov
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PUBLIC NOTICE

2015 Tentative Schedule
All Workshops, Meetings, and Public Hearings are subject to change
All sessions are held in the Commission Chambers, 5 Floor, Leon County Courthouse unless otherwise
indicated. Workshops are scheduled as needed on Tuesdays from 12:00 to 3:00 p.m.

Month Day Time Meeting Type
May 2015 Monday 25 Offices Closed MEMORIAL DAY
Tuesday 26 3:00 p.m. Regular Meeting
6:00 p.m. Joint City/County Adoption Hearing on Cycle

2005-1 Comprehensive Plan Amendments

Thursday 28 9:30-11:30 a.m. Community Redevelopment Agency
City Commission Chambers

June 2015 Tuesday 9 3:00 p.m. Regular Meeting

6:00 p.m. Second and Final Public Hearing to Adopt Proposed
Revisions to the Bradfordville Chapter 163
Development Agreement

First of Two Public Hearings to Consider
Proposed Revisions to the Leon County Land
Development Code to Amend the Lake Protection

Zoning District

First of Two Public Hearings on Proposed
Revisions to the Leon County Land Development
Code to Amend the Rural Zoning District

First of Two Public Hearings to Consider a
Proposed Ordinance to Amend the Stormwater
Standard for the Lake Jackson Basin

Tuesday 16- FAC Annual Conference St. Johns County
Friday 19 & Educational Exposition
Tuesday 23 9:00 a.m. — 3:00 p.m. FY 2015/2016 Budget Workshop
3:00 p.m. Regular Meeting
6:00 p.m. First and Only Public Hearing on the Refinancing of

the Remaining Capital Improvement Revenue
Bonds, Series 2005

First and Only Public Hearing for Adoption of
Fire Rescue Services Non-ad Valorem Assessment

Roll
Thursday 25 9:30-11:30 a.m. CRA Meeting; City Commission Chambers
Monday 29 1:00 p.m. CRTPA Meeting; City Commission Chambers
3:00 - 5:00 p.m. IA Meeting; City Commission Chambers
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Month Day Time Meeting Type
July 2015 Friday 3 Offices Closed JULY 4™ HOLIDAY OBSERVED
Tuesday 7 9:00 a.m. — 3:00 p.m. FY 2015/2016 Budget Workshop, if necessary
3:00 p.m. Regular Meeting
6:00 p.m. Second and Final Public _Hearing to Adopt
Proposed Revisions to the Leon County Land
Development Code to Amend the Lake Protection
Zoning District
Second and Final Public Hearing to Adopt
Proposed Revisions to the Leon County Land
Development Code to Amend the Rural Zoning
District
Second and Final Public Hearing to Adopt a
Proposed Ordinance to Amend the Stormwater
Standard for the Lake Jackson Basin
Thursday 9 9:30 - 11:30 a.m. Community Redevelopment Agency
City Commission Chambers
Friday 10— NACo Annual Conference | Mecklenburg County/Charlotte, North Carolina
Monday 13
Tuesday 21 No Meeting BOARD RECESS
Wednesday 29 National Urban League Fort Lauderdale
Annual Conference Broward County
August 2015 Friday 14 — Chamber of Commerce Sandestin
Sunday 16 Annual Conference
Tuesday 11 No Meeting BOARD RECESS
Tuesday 25 No Meeting BOARD RECESS
Monday 31 1:00 p.m. Capital Region Transportation Planning Agency
City Commission Chambers
5:00 - 8:00 p.m. Intergovernmental Agency (1A)
City Commission Chambers
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Month Day Time Meeting Type
September 2015 | Monday 7 Offices Closed LABOR DAY HOLIDAY
Tuesday 15 3:00 p.m. Regular Meeting
6:00 p.m. First Public Hearing Regarding Tentative Millage
Rates and Tentative Budgets for FY 2016
Wednesday 16 — Congressional Black Washington, D.C.
Saturday 19 Caucus Annual
Legislative Conference
Monday 21 1:00 p.m. CRTPA Meeting; City Commission Chambers
Wednesday 23 - FAC Policy Committee St. Petersburg
Friday 25 Conference and County Pinellas County
Commissioner Workshops
Thursday 24 4:00 p.m. CRA Meeting; City Commission Chambers
Sunday 27 — ICMA Annual Conference | Seattle/King County
Wednesday 30 Washington
Tuesday 29 1:30 - 3:00 p.m. Workshop on Update from the Council on Culture &
Arts on the Implementation of the Cultural Plan
3:00 p.m. Regular Meeting
6:00 p.m. Second Public Hearing on Adoption of Millage

Rates and Budgets for FY 2016

October 2015 TBD

FAC Advanced County
Commissioner Program

Part 1 of 3
Gainesville; Alachua County

Tuesday 13 3:00 p.m. Regular Meeting
Monday 19 9:00 a.m. — 1:00 p.m. CRTPA Retreat; Location to be determined
Tuesday 27 3:00 p.m. Regular Meeting
Thursday 29 9:30-11:30 a.m. CRA Meeting; City Commission Chambers
November 2015 | Wednesday 11 Offices Closed VETERAN'’S DAY OBSERVED
Monday 16 1:00 p.m. CRTPA Meeting; City Commission Chambers
Tuesday 17 3:00 p.m. Reorganization of the Board
Regular Meeting
Wednesday 18- FAC Legislative Nassau County
Friday 20 Conference and
Commissioner Workshops
Thursday 19 9:30 - 11:30 a.m. CRA Meeting; City Commission Chambers
Thursday 26 Offices Closed THANKSGIVING DAY
Friday 27 Offices Closed FRIDAY AFTER THANKSGIVING DAY
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Month Day Time Meeting Type
December 2015 | Monday 7 9:00 a.m. — 4:00 p.m. Board Retreat
Tuesday 8 3:00 p.m. Regular Meeting
Thursday 10 9:30 - 11:30 a.m. Community Redevelopment Agency
City Commission Chambers
Tuesday 22 No Meeting BOARD RECESS
Friday 25 Offices Closed CHRISTMAS DAY
January 2016 Friday 1 Offices Closed NEW YEAR’S DAY
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Citizen Committees, Boards, and Authorities
2015 Expirations and VVacancies

www.leoncountyfl.gov/committees/expire.asp

VACANCIES

Affordable Housing Advisory Committee
Board of County Commissioners (2 appointments)
A member who represents employers within the jurisdiction.
A member who is actively engaged in the banking or mortgage banking industry in connection with affordable housing.

Human Services Grant Review Committee
Commissioner — District I1: Sauls, Jane (1 appointment)

Science Advisory Committee
Commissioner - District I: Proctor, Bill (1 appointment)
Commissioner — District VV: Dozier, Kristin (1 appointment)

EXPIRATIONS

MAY 31, 2015

Minority, Women & Small Business Enterprise (M/WSBE) Committee
Commissioner — At-Large I: Lindley, Mary Ann (1 appointment)
Commissioner — At-Large Il: Maddox, Nick (1 appointment)
Commissioner - District 11: Sauls, Jane (1 appointment)

JUNE 30, 2015

Adjustment and Appeals Board
Board of County Commissioners (1 appointment)
Tallahassee City Commission (1 appointment)

Architectural Review Board
Board of County Commissioners (3 appointments)

Planning Commission
Board of County Commissioners (1 appointment)
Tallahassee City Commission (2 appointments)

JULY 31, 2015

Educational Facilities Authority
Board of County Commissioners (3 appointments)

Enterprise Zone Agency Development (EZDA) Board of Commissioners
Board of County Commissioners (2 appointments)

Water Resources Committee

Commissioner — At-Large I: Lindley, Mary Ann (1 appointment)
Commissioner - District I: Proctor, Bill (1 appointment)
Commissioner - District I1: Sauls, Jane (1 appointment)
Commissioner - District I11: Dailey, John (1 appointment)
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AUGUST 31, 2015

Code Enforcement Board

Commissioner - District I: Proctor, Bill (1 appointment)
Commissioner - District 111: Dailey, John (1 appointment)
Commissioner - District IV: Desloge, Bryan (1 appointment)
Commissioner — District V: Dozier, Kristin (1 appointment)

SEPTEMBER 30, 2015

Commission on the Status of Women and Girls

Board of County Commissioners (3 appointments)
Commissioner — At-Large I: Lindley, Mary Ann (1 appointment)
Commissioner — At-Large Il: Maddox, Nick (1 appointment)
Commissioner - District 11: Sauls, Jane (1 appointment)
Commissioner - District IV: Desloge, Bryan (1 appointment)
Tallahassee City Commission (4 appointments)

Council on Culture & Arts
Board of County Commissioners (4 appointments)

Housing Finance Authority (and CDBG Citizens Task Force)
Commissioner - District 11: Sauls, Jane G. (1 appointment)

Palmer Munroe Teen Center Board of Trustees
Board of County Commissioners (1 appointment)

OCTOBER 31, 2015

Canopy Roads Citizens Committee
Board of County Commissioners (2 appointment)

Tourist Development Council
Board of County Commissioners (1 appointment)

DECEMBER 31, 2015

Human Services Grants Review Committee

Commissioner - At-large I: Lindley, Mary Ann (1 appointment)
Commissioner - At-large Il: Maddox, Nick (1 appointment)
Commissioner - District I: Proctor, Bill (1 appointment)
Commissioner - District I11: Sauls, Jane G. (1 appointment)
Commissioner - District 111: Dailey, John (1 appointment)
Commissioner - District IV: Desloge, Bryan (1 appointment)
Commissioner - District VV: Dozier, Kristin (1 appointment)

Joint City/County Bicycle Working Group
Board of County Commissioners (4 appointments)
Tallahassee City Commission (2 appointments)

Library Advisory Board

Commissioner - At-large I: Lindley, Mary Ann (1 appointment)
Commissioner - District I1: Sauls, Jane (1 appointment)
Commissioner - District I11: Dailey, John (1 appointment)
Commissioner - District IV: Desloge, Bryan (1 appointment)
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Leon County
Board of County Commissioners

Cover Sheet for Agenda #1

May 26, 2015
To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Approval of Minutes: April 14, 2015 Regular Meeting; April 14, 2015 Joint

City/County Comprehensive Plan Amendments Cycle 2015-1 Transmittal
Public Hearing and April 28, 2015 Regular Meeting

County Administrator | Vincent S. Long, County Administrator
Review and Approval:

Department/ Betsy Coxen, Finance Director, Clerk of the Court & Comptroller
Division Review:

Lead Staff/ Rebecca Vause, Board Secretary
Project Team:

Fiscal Impact:

This item has no fiscal impact to the County.

Staff Recommendation:

Option #1:  Approve the minutes of the April 14, 2015 Regular Meeting; April 14, 2015 Joint
City/County Comprehensive Plan Amendments Cycle 2015-1 Transmittal Public
Hearing; and, April 28, 2015 Regular Meeting.

Attachments:
1. |April 14, 2015 Regular Meeting.

2. |April 14, 2015 Joint City/County Comprehensive Plan Amendments Cycle 2015-1
Transmittal Public Hearing.

3. | April 28, 2015 Regular Meeting. |
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BOARD OF COUNTY COMMISSIONERS
LEON COUNTY, FLORIDA
REGULAR MEETING
April 14, 2015

The Board of County Commissioners of Leon County, Florida, met in regular session at 3:00 p.m. with
Chairman Mary Ann Lindley presiding. Present were Vice Chairman Bill Proctor, and Commissioners
Nick Maddox, Kristin Dozier, John Dailey, Bryan Desloge, and Jane Sauls. Also present were County
Administrator Vincent Long, County Attorney Herb Thiele, Finance Director Betsy Coxen and Board
Secretary Rebecca Vause.

The Invocation was provided by Inmam Rashad Mujahid of Masjid Al-Nahl Mosque. Commissioner
Kristin Dozier then led the Pledge of Allegiance.

Awards and Presentations

e Vice-Chairman Bill Proctor presented a Proclamation congratulating the Godby High School
Boys Basketball Team on winning the 4A State Championship. Coach Andrew Colville
accepted the Proclamation and thanked Commissioner Proctor and the Board for the
recognition.

e Chairman Mary Ann Lindley presented a Proclamation honoring and recognizing Coach Sue
Semrau and the Florida State University Women’s Basketball Team for its outstanding season
and accomplishments. Coach Semrau thanked the Commission for its support.

e Chairman Mary Ann Lindley presented a Proclamation recognizing April 13 — 19, 2015 as
“Telecommunications Week” in honor of the men and women of the Consolidated Dispatch
Agency for their professionalism and diligence. Tim Lee, CDA Director, accepted the
Proclamation on behalf of the public service dispatchers.

¢ Chairman Mary Ann Lindley presented a Proclamation Proclaiming April 2015 as “Arts Festival
Month”. Audra Pittman expressed her appreciation to the Board for its support of the arts.

e Commissioner John Dailey presented a Proclamation celebrating the 60t Anniversary of the
Southern Scholarship Foundation. The proclamation was received by Mickey Moore, Executive
Director.

e Chairman Mary Ann Lindley introduced Katrina Rolle, President and CEO of the United Way of
the Big Bend. Ms. Rolle presented the Leon County Government Employee Campaign Award to
County Administrator Vince Long.

Consent:
Commissioner Maddox moved, duly seconded by Commissioner Dozier to approve the Consent Agenda.
The motion carried 7-0.

1. Approval of Minutes: February 10, 2015 Cycle 2015-1 Comprehensive Plan
Amendments Workshop; March 10, 2015 Cycle 2015-1 Joint City/County
Comprehensive Plan Amendments Workshop; and, March 10, 2015 Regular Meeting

The Board approved Option 1: Approve the minutes of the February 10, 2015 Cycle 2015-1
Comprehensive Plan Amendments Workshop; March 10, 2015 Cycle 2015-1 Joint City/County
Comprehensive Plan Amendments Workshop; and, March 10, 2015 Regular Meeting

2. Approval of an Interlocal Agreement Between Leon County and the City of Tallahassee
for a Permit Enforcement and Tracking Systems Portal

The Board approved Option 1: Approve the Interlocal Agreement between Leon County and the
City of Tallahassee for a Permit Enforcement and Tracking Systems Portal.

Regular Meeting & Joint City/County Adoption Hearing Page 1
April 14, 2015
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3. Acceptance of a Conservation Easement from Burnette Thompson and Oleather Mack for
the Thompson Limited Partition Subdivision

The Board approved Option 1: Approve and accept for recording a Conservation Easement from
Burnette Thompson and Oleather Mack for the Thompson Limited Partition Subdivision.

4. Acceptance of Conservation Easements from Bannerman Crossings V, LLC and
Bannerman Forest, LLC for the Bannerman Crossing South Side Commercial Project

The Board approved Option 1: Approve and accept for recording a Conservation Easement from
Bannerman Crossing V, LLC and a Conservation Easement from Bannerman Forest, LLC for the
Bannerman Crossing South Side Commercial project.

S. Approval of Payment of Bills and Voucher Submitted for April 14, 2015, and Pre-Approval
of Payment of Bills and Vouchers for the Period of April 15 through April 27, 2015

The Board approved Option 1: Approve the payment of bills and vouchers submitted for April 14,
2015, and Pre-Approval of Payment of Bills and Vouchers for the Period of April 15 through April
27, 2015.

6. Approval of the Participation and License Agreements Between Leon County and the
Program Participants for the Big Bend Scenic Byway Project

The Board approved Options 1 & 2: 1) Approve the Participation and License Agreement between
Leon County and the ten program participants in the Big Bend Scenic Byway Project, and
authorize the County Administrator to execute the Agreements, and 2) Authorize the County
Administrator to execute any and all other documents, approved as to form by the County
Attorney, as necessary to proceed to the Design/Build Request for Proposals phase of the Big
Bend Scenic Byway Project.

7. Acceptance of Status Report for the Development of a Leon County Crisis
Communications Plan

The Board approved Options 1 & 2: 1) Accept the status report for the development of Leon
County Crisis Communication Plans, and 2) Authorize staff to continue progress towards the
development of a Crisis Communications Plan for Leon County by use of the Countywide
Continuing Supply Agreements for Video Production, Creative Design/Development, Print
Production, and Strategic Public Relations and Marketing Communications Services.

8. Acceptance of Status Report on Wakulla Springs Overland Tour
The Board approved Option 1: Accept the status report on the Wakulla Springs Overland Tour.
9. Acceptance of the FY 2014-14 Status Report Regarding Leon County-Owned Real Estate

The Board approved Option 1: Accept the FY 2013-14 status report regarding Leon County-
owned real estate.

10. Acceptance of a Status Report on the Comparison of Leon County’s and the City of
Tallahassee’s Open Burn Ordinances

The Board approved Options 1 & 2: 1) Accept the status report on the comparison of Leon
County’s and the City of Tallahassee’s open burn ordinances, and 2) Amend Section 18-142,
Leon County Code of Laws, deferring the issue of burning yard waste to the State Statue.

Regular Meeting & Joint City/County Adoption Hearing Page 2
April 14, 2015
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Citizens to be Heard on Non-Agendaed Items (3-minute limit per speaker; there will not be any discussion

by the Commission)

Chairman Lindley confirmed that there were no speakers on Non-Agendaed Items.

General Business

11.

Acknowledge Receipt of Report on the Consolidated Dispatch Intergovernmental Agency

County Administrator Long introduced the item. He stated that the item provides a report on a
recent audit requested by the CDA Board and was performed by Bert Fletcher, City Auditor.
He introduced Mr. Fletcher and Tim Lee, Consolidated Dispatch Agency (CDA) Director to
address the Board. County Administrator Long thanked Mr. Fletcher and his staff for the
professionalism in which the audit was conducted.

Mr. Fletcher provided an overview of the audit report findings. He indicated that the purpose of
the audit was to provide an independent, fair, and objective assessment of the technology
issues impacting the CDA, the related Motorola contract and the overall policies and
procedures pertaining to emergency calls (priority one calls only). He stated that the audit
identified areas for improvement and where enhancements were needed. He noted however,
that actions are being taken to address such issues, under the guidance of Director Lee. Mr.
Fletcher mentioned that audit recommendations for improvements and enhancements pertain
to: (1) CDA technology; (2) implementation of the new TPD Records System; (3) contract
execution and management; (4) maintenance payments; (5) CDA policies, processes, and
staffing; (5) premises hazards; and 96) response time measurement.

CDA Director Lee, while acknowledging that the CDA had, in 2014, been impacted by a series
of highly publicized events, assured the Board that actions are being taken to help rectify the
issues raised in the audit. To this end, he shared that of the 12 recommendations contained in
the audit, 10 have already been implemented. He assured the Board that the CDA will
continue to be proactive in implementation of the remaining recommendations and reiterated
his commitment to make the CDA a model for public safety dispatch agencies.

Commissioner Desloge thanked Mr. Lee for his and the CDA staff’s hard work. He requested
that an annual status report be provided.

Commissioner Dozier voiced appreciation to Mr. Lee for his leadership and Mr. Fletcher for the
thoroughness of the audit. She mentioned the issues surrounding the Motorola contract and
appreciated the recommendation to strengthen the contract in the future. She asked if the
turnover rate could be attributed to the transition to the CDA or other factors. Mr. Lee agreed
that changes to the work environment may have had an impact on the turnover rate. He
shared that there is a concentrated effort to improve employee involvement and to create a
positive work environment, which he submitted creates longevity. Mr. Fletcher added that an
analysis of the turnover revealed that of the 29 people terminated, three had over 20 years of
experience and 13 had one to three years of experience; thus, suggesting that the turnover was
mostly by the younger, less experienced staff. Commissioner Dozier brought up that the City’s
Emergency Management Systems Department had not yet been incorporated into the CDA and
encouraged discussion with the City on relocating the department. County Administrator Long
stated that he would bring that discussion to the CDA Board.

Commissioner Proctor expressed his angst over the problems experienced with Motorola and
discussed with Mr. Fletcher the problem of overpayments to Motorola. Mr. Fletcher responded
that the overpayments were for maintenance and support and believes that Motorola is
intending to make restitution to the City. Commissioner Proctor was also concerned that
change orders were executed without documented approval by all parties, i.e., County and

Regular Meeting & Joint City/County Adoption Hearing Page 3
April 14, 2015
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Sheriff. Mr. Lee relayed that this issue has been rectified. Commissioner Proctor discussed
with Mr. Lee his grave concerns that only 2% of premise hazards were opened and asked how
three employees could have been terminated because a premise hazard was not opened when
98% of the time they are not accessed. He continued with his concerns about the “foot
dragging” by Motorola in providing information to the CDA. He stated that he was distressed
by the information provided in the report regarding Motorola and wondered if it was time to
look at another company to provide the products and services needed at the CDA.
Commissioner Proctor also commented that it appeared the involvement of the County and
Sheriff’s Office was limited.

County Administrator Long assured Commissioner Proctor that the County has and continues
to be very involved in the CDA. He stated that while there are shared responsibilities, it was
decided that the City would manage the day to day aspects of the technology contract. County
Administrator Long stated that the CDA’s objective from the very beginning was system
stability. He emphasized that 1) there is no acceptable level of unplanned down time for the
system and this has been made excruciatingly clear to Motorola, and 2) there is zero tolerance
for lack of following premise hazard protocols. He conveyed that enhancements to premise
hazard protocols have been made, such that now there is a total response that goes out so that
all public safety personnel can hear, by way of a tonal alert that a premise hazard exists.

Commissioner Maddox moved, duly seconded by Commissioner Desloge, approval of Option 1:
Acknowledge receipt of report on the Consolidate Dispatch Intergovernmental Agency.

Commissioner Dailey established with Mr. Lee that system updates and enhancements are
tentatively planned to be in place in the fall of the year. He voiced concern about the 34%
turnover rate and asserted that whatever needed to be done to help correct this he would
support, including Board actions. He stated that he shared the frustrations expressed by
Commissioner Proctor regarding the Motorola CAD system and was interested in looking at a
breach of contract. He asserted that Motorola’s performance has been unacceptable and the
timetable for the expected enhancements should be cut in half (from six months to three
months). He too indicated a willingness to look at other vendors should the system problems
not be resolved.

Chairman Lindley remarked that she was not at this time willing to make a decision on a
change in vendor; however, requested a status report on Motorola’s progress and the turnover
rate in six months.

Commissioner Maddox concurred with Commissioner Dailey regarding the unacceptable
timeframe presented by Motorola for the system updates. He established with Mr. Lee that the
CDA has been pushing Motorola to get the updates sooner rather than later. Mr. Lee agreed
that it was unacceptable to have to wait six more months for a system that was supposed to
have been convened in April and tested and implemented in July.

Commissioner Maddox amended his motion to include that should the Motorola updates not be
resolved in three months’ time, an item would be brought to the Board to consider making a
recommendation to the CDA that they consider a new provider.

Commissioner Dozier commented that it is hard to rush a technology change and while she
shares the same concerns and frustrations with Motorola, she would be cautious in her
decision moving forward.

The motion, as amended, carried 6-1 (Commissioner Proctor in opposition).

Mr. Fletcher shared that a follow-up on the issues and recommendation would be conducted in
six months and the subsequent report would be provided to the Board.
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12. Consideration of Options Regarding the Natural Bridge Road Bridge Replacement Project

County Administrator Long introduced the item. He recalled the Board had in February 2013
approved an agreement with the Department of Transportation (DOT) for the construction of
the Natural Bridge Road Bridge replacement. He stated that construction was scheduled to
begin in March of this year and would have required closure of the bridge for five months. At
the February 10, 2015 Board meeting, citizens raised concerns about the proposed 21-mile
detour route, and among other things, limited access to emergency services and the Board
voted to send a letter to DOT requesting consideration of the issues. In March the County
received correspondence from DOT responding to the concerns raised. DOT also notified the
County that work had been suspended on the project and offered three options for the Board’s
consideration (which are detailed in the Board’s agenda item). He stated that the three options
were discussed in the agenda item. County Administrator Long relayed that should the project
proceed he would work with the County Administrators’ in both Jefferson and Wakulla
counties to implement an enhanced emergency response plan.

Speakers:

e The following individuals appeared before the Board to express their concerns regarding the
bridge closure and suggested the County continue to provide access by keeping the current
bridge open while a new bridge is built beside it.

» Lenora Adams, 1381 Fanlew Road, Monticello

= Sissy Taylor-Maloy, 1674 Fanlew Road, Monticello
= Noah Maloy, Jr., 1674 Fanlew Road, Monticello

= Mark Gerrell, 208 Jim French Road

= Jim Gerrell, 2916 Lewiswood Lane

= Melanie Gerrel-Perez, 200 Jim French Road

Chairman Lindley stated that she has understanding of the inconveniences of living rural as
she grew up 35 miles from the nearest conveniences. She mentioned that the Board has to
balance many factors, i.e., fiscal impact and liability of the old bridge remaining. She noted
that the County has attempted, without success, to engage Wakulla and Jefferson Counties to
help offset some of the fiscal impact of the cost of a temporary bridge.

Commissioner Proctor moved, duly seconded by Commissioner Sauls, approval of Option 1, as
amended: Request the Florida Department of Transportation continue with the Natural Bridge
Road Bridge project as currently designed, and leave the current bridge in place to be used as a
temporary bridge during construction.

The Board requested Tony Park, Public Works Director, address the feasibility of the bridge
remaining during construction. Mr. Park stated that any additional work would be to the
south side of the bridge and would require a new design, right of way acquisition and
permitting; which is estimated to cost over $2 million. He added that DOT has invested $3
million for the new bridge.

Commissioner Maddox reaffirmed with Mr. Park the cost of redesign to the County and that
decisions regarding the bridge, or potential for a temporary bridge, were made by the state.
Commissioner Maddox expressed his regret for the disruption to the families that would be
impacted by the construction. He asked County Administrator Long to ensure the emergency
response plan would be in effect for the five months and asked that the proposed plan be
distributed prior to construction. Mr. Long indicated that the plan would be shared with the
Board.
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Commissioner Maddox offered a substitute motion, which was duly seconded by Commissioner
Desloge, for approval of Option 1: Request the Florida Department of Transportation continues
with the Natural Bridge Road Bridge project as currently designed.

Commissioner Dozier conveyed that this is a very difficult decision and the County has tried to
find ways to address this situation. She acknowledged that a lot of the citizen comments were
“fair” and submitted that there was a lot of compassion to the families on the Board. She had
hoped that surrounding counties would have agreed to help mitigate the $2 million for a
temporary bridge. Commissioner Dozier stated that she would support the substitute motion
with full compassion for the situation.

Commissioner Desloge offered that the worst possible scenario would be for the new bridge to
not be constructed and the current bridge to collapse, leaving residents and public safety
vehicles with no access. He asserted that the County needed to take advantage of state funds
to replace the bridge.

Commissioner Desloge requested the motion include a request to DOT to accelerate the project
as much as possible. The amendment was accepted by Commissioner Maddox.

Chairman Lindley also encouraged DOT to expedite the construction.

Commissioner Sauls reaffirmed with Mr. Parks that the bridge was built in 1938 and needed to
be replaced.

Commissioner Dailey established with County Attorney Thiele that the Administrative Hearing
challenging the permits issued by Northwest Florida Water Management District and DOT is
scheduled for June 3t and that progress on the project has been suspended until that time.
He ascertained that the right of way south of the existing bridge is owned by the Mormon
Church and asked if there has been any communication with them regarding use of the
property for a temporary bridge. Upon learning from Mr. Park that they have not been
approached, Commissioner Dailey stated that he was very comfortable postponing a decision
on the matter until all options for a temporary bridge had been considered.

Commissioner Dozier stated that she felt sure that if there had been a viable solution that
didn’t cost multiple millions of dollars to redesign and met DOT standards, staff would have
brought that option to the Board for consideration.

The substitution motion, as amended carried 4-3 (Commissioners Dailey, Proctor and Sauls in
opposition,).

Chairman Lindley recessed the Board for its dinner break at 5:13 p.m. and announced that it would
reconvene at 6:00 to conduct the Joint City/County Transmittal Public Hearing.

8:06 p.m. Upon conclusion of the Joint City/County Transmittal Public Hearing the following items
were discussed by the Board.

13.

Approval of Agreement Awarding Bid to Gaskin Contractors in the Amount of $435,332,
Plus Bid Alternates, for Construction of the Okeeheepkee Prairie Park

Commissioner Desloge moved, duly seconded by Commissioner Sauls, approval of Option 1:
Approve the Agreement awarding bid to Gaskin Contractors in the amount of $435,332, plus the
bid alternates, for construction of the Okeeheepkee Prairie Park, and authorize the County
Administrator to execute. The motion carried 5-0. (Commissioners Maddox and Proctor out of
Chambers).
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14. Request to Schedule the First and Only Public hearing on the Refinancing of the Capital
Improvement Revenue Bond, Series 2005 and Proceed with a Request for Proposal for
the Refinancing of the Remaining Capital Improvement Bonds, Series 2005 for Tuesday,
June 23, 2015 at 6:00 p.m.

Commissioner Dozier moved, duly seconded by Commissioner Dailey, approval of Options 1 & 2:
1) Authorize the county’s financial advisory to issue a Bank Loan Request for Proposal for the
purpose of refunding the remaining Capital Improvement Revenue Bonds, Series 2005, and 2)
Schedule the first and only Public Hearing regarding the refinancing of the Capital Improvement
Revenue Bond, Series 2005 for Tuesday, June 23, 2015 at 6:00 p.m. The motion carried 6-0
(Commissioner Proctor out of Chambers).

15. Consideration of Full Board Appointments to the CareerSource Capital Region,
Tallahassee Sports Council, and Tourism Development Council

Commissioner Maddox moved, duly seconded by Commissioner Desloge, approval of Option 2:
Reappointment of Leslie Smith and Andrew Wilcox to the Tallahassee Sports Council for terms of
three years. The motion carried 6-0 (Commissioner Proctor out of Chambers).

Commissioner Dozier moved, duly seconded by Commissioner Maddox, moved approval of
Options 1 & 3: 1) Appointment of Brandon Wienke to the Career Source Capital Region Board of
Directors for a term of three years; and 3) Appointment of Sam McKay to the Tourism
Development Council to fill an unexpired term (2017). The motion carried 7-0.

SCHEDULED PUBLIC HEARINGS, 6:00 P.M.

16. Joint City/County Transmittal Public Hearing on 2015-1 Comprehensive Plan
Amendment Cycle

The City and County Commissions met in joint session in the County Commission Chambers.

Attending: County Commission: Chairman Mary Ann Lindley and Commissioners Bill
Proctor, Kristin Dozier, Bryan Desloge, John Dailey, Nick Maddox and Jane Sauls.

City Commission: Commissioner Gill Ziffer, Nancy Miller and Curtis Richardson. Mayor
Andrew Gillum and Commissioner Scott Maddox were absent. Also attending were County
Attorney Herb Thiele, Deputy City Attorney Linda Hudson, and Board Secretary Rebecca
Vause.

Call to Order:

Chairman Lindley called the Joint City/County Transmittal Hearing on Cycle 2015-1
Comprehensive Plan Amendments to order at 6:03 p.m.

Introductory Comments by Staff:

Barry Wilcox, Division Manager, Comprehensive Planning and Urban Design, Barry introduced
the 2015-1 comprehensive plan amendments. He stated that there were four amendments to
be considered by the Commissions’.
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Consent Agenda:

The following Consent Agenda was presented to the Joint Commissions for approval.
Chairman Lindley confirmed there were no speakers on the amendment.

e PCT150103: DRI Thresholds for the Urban Central Business District

Staff Recommendation: Approve Amendment PCT150103

On behalf of the County: Commissioner Maddox moved, duly seconded by Commissioner
Sauls, to approve Consent item PCT150103, DRI Thresholds for the Urban Central Business
District. The motion carried 7-O.

On behalf of the City: Commissioner Miller moved, duly seconded by Commissioner
Richardson, to approve Consent item PCT150103, DRI Thresholds for the Urban Central
Business District. The motion carried 3-0 (Mayor Gillum and Commissioner Maddox absent).

Discussion Items:

e PCM150101: TALCOR Midtown

Mr. Wilcox introduced and provided an overview of the proposed amendment.

Staff Recommendation: Expand the proposed future proposed land use changes to include
all the parcels along Gwen Street, Harper Street, and selected parcels along Payne Street
and Pine Street in the vicinity of the subject site and approve Urban Residential for the
Future Land Use Designation with R-4 as the implementing zoning district (Revised
February 20, 2015).

On March 3, 2015 the Local Planning Agency recommended denial (4-3) of the proposed
amendment based on the lack of existing policies addressing affordable housing and the
absence of a sector plan guiding residential development in the Midtown area. Staff
recommendation for approval of the expanded area remains.

Commissioner Richardson wanted to ensure that the integrity of the neighborhood was
maintained as there are a number of older homes (that are not owned by Talcor) and
residents who may not wish to move. Mr. Wilcox explained that the proposed
redevelopments would benefit all property owners and assured Commissioner Richardson
that no property owner would be displaced by the amendment. Commissioner Richardson
ascertained that there was sufficient infrastructure, i.e., water/sewer capacity,
transportation, and roads in place to accommodate the increased density. He
acknowledged that while there was concern initially about stormwater, staff feel that there
are capacity improvements that can be made to accommodate the additional run off that
may be created by redevelopment.

Commissioner Desloge pointed out that remaining property owners would see an
improvement in their property value.

In response to inquiry from Commissioner Miller, Mr. Wilcox reaffirmed that the proposed
amendment would bring those properties that are currently out of compliance, into
compliance and allow homes to be rebuilt or the property to be redeveloped.
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The following individuals appeared and provided comment on the proposed amendment:

Nancy Muller, 1527 Payne Street

Tim O’Rourke, 1569 Payne Street

Neil Fleckenstein, 757 Hunter Street

Ed Murray and Tom O’Steen, representing the applicant, were available for questions

Commissioner Proctor received clarification on the proposed rezoning designation. He
discussed with Mr. Wilcox his concerns that gentrification would negatively impact
affordable housing available in the area and that increased density could negatively impact
the already congested intersection of Thomasville Road, Meridian Road and Seventh
Avenue.

Commissioner Dozier stressed the need for more consistency in how to achieve urban infill
and redevelopment and hopes this is addressed in staff’s review of the comprehensive plan.

Commissioner Richardson agreed that actions such as this set the tone for future
redevelopment in the community and voiced his support for the City to provide resources
through its housing rehabilitation program to assist those individuals in gentrification of
their residences.

On behalf of the County: Commissioner Dozier moved, duly seconded by Commissioner
Desloge, to approve staff recommendation on privately initiated Map Amendment
PCM150101, Talcor Midtown. The motion carried 7-0.

On behalf of the City: Commissioner Richardson moved, duly seconded by Commissioner
Miller, to approve staff recommendation on privately initiated Map Amendment PCM150101,
Talcor Midtown. The motion carried 3-0 (Mayor Gillum and Commissioner Maddox absent).

Commissioner Miller mentioned that the issue of neighborhood planning is worthy of
discussion. She also thought it important to note that the description of the proposed land
use category encourages the development of a range of housing densities and types which
promotes infill development.

Commissioner Ziffer advised that he lives in the vicinity of the area reflected in the
proposed amendment; however, was advised by staff that he should vote on the
amendment.

e PCT150104: Sustainable Development in Lake Protection

Mr. Wilcox introduced and provided an overview of the proposed amendment.

Staff Recommendation: Approve Amendment PCT150104

Staff Revision: Revise Special Conditions section, item #3 to include the sentence: “To
encourage redevelopment in the Lake Protection category, a partial credit may be applied
toward existing impervious surface on previously developed sites.”

Mr. Wilcox noted that staff was also recommending the deletion of policy 2.2.10 and 2.2.18;
however, 2.2.18 would be replaced with new language.

Commissioner Miller voiced her concerns about the process by which the proposed policy
deletion was presented and asked staff to not do this again without some forewarning.
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The following speakers appeared and provided comment on the proposed amendment:

George Lewis, 203 N. Gadsden Street (written comment submitted for the record)

Wilson Wright, 2628 Lucerne Drive

Glen Mayne, 900 Mill Branch Road

Robert Walsh, 3006 South Shore Circle

Alan Niedoroda, 6000 Miller Landing Cove

Walt Dartland, 2086 Wildridge Drive

Becky Subrahmanyan, 1257 Cornerstone Lane (written comment submitted for the

record)

e C.B. Subrahmanyan, 1257 Cornerstone Lane (written material submitted for the
record)

e Pam Hall, 5051 Quail Valley Road

e Neil Fleckenstein, 13093 Henry Beadel Drive

Commissioner Miller asked staff to address the non-conformity issue raised by Mr. Lewis
and other speakers as she was concerned that homes (or businesses) that may be damaged
by more than 50% couldn’t be rebuilt. Staff assured Commissioner Miller that those
properties grandfathered would not be affected by the new stormwater standard.

Commissioner Dozier commented that decisions made in the past regarding land
development, cannot be tackled with only stormwater compliance. She suggested the
County be very thoughtful in its current review of the land use component of the
comprehensive plan.

Commissioner Maddox referenced comments offered by Dr. Hall regarding sustainability, in
which she suggested that the vision statement of the Comprehensive Plan include the
following three elements of sustainability: environmental; fiscal and social justice.
Commissioner Maddox voiced support for her request and asked that consideration be
given to the suggestion.

Commissioner Dailey stated that while he supported the proposed amendment, he was also
comfortable postponing to another cycle the proposed deletion of 2.1.10. He mentioned a
need for sustainable commercial growth along 27 North and that redevelopment along that
corridor should be encouraged. Commissioner Dailey pointed out that while the County
has jurisdiction over the shoreline of Lake Jackson; the state maintains control over the
water body. He conveyed that the Friends of Lake Jackson initiated a meeting with Senator
Bill Montford and the Department of Environmental Protection regarding the conditions of
the lake and learned that unfortunately state monies are not available to fund a
management plan for the lake. He asserted that the County, City, Friends of Lake Jackson
and other supporters work together to encourage the State to fund the management plan,
or that jurisdiction of the lake be turned over to the County.

Commissioner Miller established with staff that policies 2.2.10 and 2.2.18 would be deleted
and 2.2.18 would be replaced with the new language for the lake protection category.

On behalf of the County: Commissioner Dozier moved, duly seconded by Commissioner
Maddox, to approve staff’s recommendation on Text Amendment PCT150104, Sustainable
Development in Lake Protection. The motion carried 7-0.

Commissioner Richardson recalled the popularity of the lake in years past and suggested
that the County and City make funding to restore the lake a top legislative priority next
year.
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On behalf of the City: Commissioner Richardson moved, duly seconded by Commissioner
Ziffer to approve staff’s recommendation on Text Amendment PCT150104, Sustainable
Development in Lake Protection. The motion carried 2-1 (Commissioner Miller in opposition
and Mayor Gillum and Commissioner Maddox absent).

Commissioner Ziffer stated that the County and City needed to move rapidly if the intent is
to pursue funding for a management plan for Lake Jackson from the state during the next
legislative session.

Commissioner Dailey shared that Amendment 1 funding is being looked at as a possible
funding source for the lake. He added that portions of Lake Jackson have been designated
“blue trails” or paddling trails and as such are an official part of the Greenway Master Plan,
which was approved as an Amendment 1 project.

Commissioner Ziffer recommended that Commissioner Miller and Dailey be designated to
work together on this. Commissioners Miller and Dailey agreed.

e PCT150105 Commercial Uses in the Rural Future Land Use Category
Mr. Wilcox introduced and provided an overview of the proposed amendment.

Staff Recommendation: Approve Amendment PCT150105

The following speakers appeared in support of the proposed amendment and thanked
Commissioners’ and staff for their hard work and protection of the rural environment:

Jeff Blair, 9143 Stargate Way, President, Keep It Rural Coalition
Georgia Ackerman, 8794 Megans Lane

Jerrie Lindsey, 8765 NWK Way

Mike Rychlik, 9601-68 Miccosukee Road

Thelma Crump, 8848 Miccosukee Road

Neil Fleckenstein, 13093 Henry Beadel Drive

Pam Hall, 5051 Quail Valley Road

On behalf of the County: Commissioner Maddox moved, duly seconded by Commissioner
Dailey, to approve staff recommendation on Text Amendment PCT150105, Commercial Uses
in Rural Future Land Use Category, as amended. Change the word “uses” to “activities” in
the Non-residential portion of Allowable Uses, Densities, and Intensities Section of the
amendment. The new sentence now reads “Non-residential uses functionally related to and
directly in support of agricultural, silvicultural, and other natural resource based wses
activities, including ecotourism activities, may be permitted at a maximum intensity of 2,000
sqg ft. per gross acre. of the amendment to reflect a wording change to Land Use Element
Policy 2.2.1[L] Rural, Category: Allowable Uses, Densities, and Intensities and sub-heading
Non-residential.” The motion carried 7-0.

On behalf of the City: Commissioner Miller moved, duly seconded by Commissioner
Richardson, to approve staff recommendation on Text Amendment PCT150105, Commercial
Uses in Rural Future Land Use Category, as amended. Change the word “uses” to
“activities” in the Non-residential portion of Allowable Uses, Densities, and Intensities Section
of the amendment. The new sentence now reads “Non-residential uses functionally related to
and directly in support of agricultural, silvicultural, and other natural resource based uses
activities, including ecotourism activities, may be permitted at a maximum intensity of 2,000
sq ft. per gross acre. of the amendment to reflect a wording change to Land Use Element
Policy 2.2.1[L] Rural, Category: Allowable Uses, Densities, and Intensities and sub-heading
Non-residential.” The motion carried 3-0 (Mayor Gillum and Commissioner Maddox

absent).
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Action to Transmit Amendments:

On behalf of the County: Commissioner Dailey moved, duly seconded by Commissioner
Desloge, to transmit the Cycle 2015-1 Comprehensive Plan Amendments to the state land
planning agency for review, as required by Florida Statute. The motion carried 7-0.

On behalf of the City: Commissioner Miller moved, duly seconded by Commissioner
Richardson, to transmit the Cycle 2015-1 Comprehensive Plan Amendments to the state land
planning agency for review, as required by Florida Statute. The motion carried 3-0.

Citizens to be Heard on Non-Agendaed Items (3-minute limit per speaker; Commission may discuss
issues that are brought forth by speakers.)

e Chairman Lindley confirmed that there were no speakers on Non-Agendaed Items.

Comments/Discussion Items

County Attorney Thiele:
e No items.

County Administrator Long:

e Announced that Commissioner Kristin Dozier was selected by the U.S. Department of
Commerce’s Economic Development Administration and International Trade Administration to
represent Leon County in the third Americas Competitiveness Exchange on Innovation and
Entrepreneurship.

Commissioner Discussion Items

Commissioner Sauls:
e No items.

Commissioner Desloge:
e Commissioner Desloge moved, duly seconded by Commissioner Dozier, to approve a Proclamation
designating May 2015 as national Bike Month to be presented at the April 28, 2015 meeting. The
motion carried 7-0.
e Commissioner Desloge moved, duly seconded by Commissioner Maddox, to approve a
Proclamation designating May 2-10, 2015 as National Travel & Tourism Week in Leon County.
The motion carried 7-0.

Commissioner Maddox:
e Congratulated Commissioner Dozier on her well-deserved appointment.
e Announced that his oldest daughter celebrated her birthday yesterday.
e Expressed condolences to the Azaro family on the passing of their son Alex.

Commissioner Dozier:

e Commissioner Dozier moved, duly seconded by Commissioner Dailey, to approve travel expenses
for her travel to attend the Americas Competitiveness Exchange from April 19 — 25, 2015. The
motion carried 7-0.

e Congratulated Word of South organizers for a phenomenal event despite the rain over the
week-end.

e Mentioned that the Avett Brothers concert was a success and heard many positive comments
from individuals at the event.
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Commissioner Dailey:

e Commented that the concert which was held the Friday night prior to the Springtime
Tallahassee festivities was a huge success and an incredible way to kick off the Springtime
Tallahassee week-end. He remarked that 15,000-16,000 people were estimated to be in the
downtown area for the concert and the County’s investment was well-spent.

e Shared that he recently toured the “Spring House”, the only property designed by Frank Lloyd
Wright in all of Florida and of which is located in District 3 off Okeeheepkee Road. He
encouraged all to visit the site. He mentioned that the Spring House Institute is in the process
of raising funds to preserve the property. He suggested that the home was a local jewel and
would fit into the planned redevelopment for a gateway at the [-10 and Monroe Street area.
= Commissioner Dailey moved, duly seconded by Commissioner Desloge, to provide signage for

the Spring House. The motion carried 7-O.

Vice-Chairman Proctor:
e Mentioned the recent grand opening of the Comprehensive Emergency Services Center and
commented what a significant asset it would be to the community.
e Shared that he and Commissioner Desloge had attended the opening of the new ball field at
Miccosukee Community Park and remarked on the Trent McElroy statute dedication.
e Stated that he had participated in the dedication of a historic marker at the former home of
Coach Jake Gaither.
=  Commissioner Maddox moved, duly seconded by Commissioner Desloge, to approve a
Proclamation for the opening of the Jake Gaither House and Museum to be presented to the
new homeowner at the April 28t Board meeting. The motion carried 7-0.
e Requested staff consider the Bethel by the Lake Church facility as a potential the site for the
next Board Retreat.

Chairman Lindley:
e On behalf of Chairman Lindley: Commissioner Maddox moved, duly seconded by Commissioner
Desloge, to approve a Proclamation for National Public Works Week, to be presented at the April
28, 2015 meeting. The motion carried 7-0.

Receipt and File:

e Capital Regional Community Development District — Record of Proceedings for the February 12,
2015 meeting.

e 2015-171 Florida Agricultural and Mechanical University — Financial Audit may be viewed at
www.myflorida.com/audgen

e 2015-172 Florida State University - Financial Audit may be viewed at
www.myflorida.com/audgen

e 2015-177 Leon County District School Board — Financial and Federal Single Audit may be
viewed at www.myflorida.com/audgen

Adjourn:
There being no further business to come before the Board, the meeting was adjourned at 8:27 p.m.

LEON COUNTY, FLORIDA

ATTEST:
BY:
Mary Ann Lindley, Chairman
Board of County Commissioners
BY:
Bob Inzer, Clerk of the Circuit Court
and Comptroller
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Transmittal Hearing
Comprehensive Plan Amendment Cycle 2015-1
Leon County Board of Commissioners &
Tallahassee City Commission
April 14, 2015
Leon County Courthouse

The City and County Commissions met in joint session in the County Commission Chambers.

Attending: County Commission: Chairman Mary Ann Lindley and Commissioners Bill Proctor,
Kristin Dozier, Bryan Desloge, John Dailey, Nick Maddox and Jane Sauls.

City Commission: Commissioner Gill Ziffer, Nancy Miller and Curtis Richardson. Mayor Andrew
Gillum and Commissioner Scott Maddox were absent. Also attending were County Attorney Herb
Thiele, Deputy City Attorney Linda Hudson, and Board Secretary Rebecca Vause.

Call to Order:

Chairman Lindley called the Joint City/County Transmittal Hearing on Cycle 2015-1 Comprehensive
Plan Amendments to order at 6:03 p.m.

Introductory Comments by Staff:

Barry Wilcox, Division Manager, Comprehensive Planning and Urban Design, Barry introduced the
2015-1 comprehensive plan amendments. He stated that there were four amendments to be
considered by the Commissions’.

Consent Agenda:

The following Consent Agenda was presented to the Joint Commissions for approval. Chairman
Lindley confirmed there were no speakers on the amendment.

e PCT150103: DRI Thresholds for the Urban Central Business District

Staff Recommendation: Approve Amendment PCT150103

On behalf of the County: Commissioner Maddox moved, duly seconded by Commissioner
Sauls, to approve Consent item PCT150103, DRI Thresholds for the Urban Central Business
District. The motion carried 7-0.

On behalf of the City: Commissioner Miller moved, duly seconded by Commissioner
Richardson, to approve Consent item PCT150103, DRI Thresholds for the Urban Central
Business District. The motion carried 3-0 (Mayor Gillum and Commissioner Maddox absent).

Discussion Items:

e PCM150101: TALCOR Midtown

Mr. Wilcox introduced and provided an overview of the proposed amendment.

Staff Recommendation: Expand the proposed future proposed land use changes to include
all the parcels along Gwen Street, Harper Street, and selected parcels along Payne Street
and Pine Street in the vicinity of the subject site and approve Urban Residential for the
Future Land Use Designation with R-4 as the implementing zoning district (Revised
February 20, 2015).
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On March 3, 2015 the Local Planning Agency recommended denial (4-3) of the proposed
amendment based on the lack of existing policies addressing affordable housing and the
absence of a sector plan guiding residential development in the Midtown area. Staff
recommendation for approval of the expanded area remains.

Commissioner Richardson wanted to ensure that the integrity of the neighborhood was
maintained as there are a number of older homes (that are not owned by Talcor) and
residents who may not wish to move. Mr. Wilcox explained that the proposed
redevelopments would benefit all property owners and assured Commissioner Richardson
that no property owner would be displaced by the amendment. Commissioner Richardson
ascertained that there was sufficient infrastructure, i.e., water/sewer capacity,
transportation, and roads in place to accommodate the increased density. He
acknowledged that while there was concern initially about stormwater, staff feel that there
are capacity improvements that can be made to accommodate the additional run off that
may be created by redevelopment.

Commissioner Desloge pointed out that remaining property owners would see an
improvement in their property value.

In response to inquiry from Commissioner Miller, Mr. Wilcox reaffirmed that the proposed
amendment would bring those properties that are currently out of compliance, into
compliance and allow homes to be rebuilt or the property to be redeveloped.

The following individuals appeared and provided comment on the proposed amendment:

e Nancy Muller, 1527 Payne Street

e Tim O’Rourke, 1569 Payne Street

e Neil Fleckenstein, 757 Hunter Street

e Ed Murray and Tom O’Steen, representing the applicant, were available for questions
Commissioner Proctor received clarification on the proposed rezoning designation. He
discussed with Mr. Wilcox his concerns that gentrification would negatively impact
affordable housing available in the area and that increased density could negatively impact
the already congested intersection of Thomasville Road, Meridian Road and Seventh
Avenue.

Commissioner Dozier stressed the need for more consistency in how to achieve urban infill
and redevelopment and hopes this is addressed in staff’s review of the comprehensive plan.

Commissioner Richardson agreed that actions such as this set the tone for future
redevelopment in the community and voiced his support for the City to provide resources
through its housing rehabilitation program to assist those individuals in gentrification of
their residences.

On behalf of the County: Commissioner Dozier moved, duly seconded by Commissioner
Desloge, to approve staff recommendation on privately initiated Map Amendment
PCM150101, Talcor Midtown. The motion carried 7-0.

On behalf of the City: Commissioner Richardson moved, duly seconded by Commissioner
Miller, to approve staff recommendation on privately initiated Map Amendment PCM150101,
Talcor Midtown. The motion carried 3-0 (Mayor Gillum and Commissioner Maddox absent).

Joint City/County Transmittal Public Hearing Page 2
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Commissioner Miller mentioned that the issue of neighborhood planning is worthy of
discussion. She also thought it important to note that the description of the proposed land
use category encourages the development of a range of housing densities and types which
promotes infill development.

Commissioner Ziffer advised that he lives in the vicinity of the area reflected in the
proposed amendment; however, was advised by staff that he should vote on the
amendment.

e PCT150104: Sustainable Development in Lake Protection

Mr. Wilcox introduced and provided an overview of the proposed amendment.

Staff Recommendation: Approve Amendment PCT150104

Staff Revision: Revise Special Conditions section, item #3 to include the sentence: “To
encourage redevelopment in the Lake Protection category, a partial credit may be applied
toward existing impervious surface on previously developed sites.”

Mr. Wilcox noted that staff was also recommending the deletion of policy 2.2.10 and 2.2.18;
however, 2.2.18 would be replaced with new language.

Commissioner Miller voiced her concerns about the process by which the proposed policy
deletion was presented and asked staff to not do this again without some forewarning.

The following speakers appeared and provided comment on the proposed amendment:

George Lewis, 203 N. Gadsden Street (written comment submitted for the record)

Wilson Wright, 2628 Lucerne Drive

Glen Mayne, 900 Mill Branch Road

Robert Walsh, 3006 South Shore Circle

Alan Niedoroda, 6000 Miller Landing Cove

Walt Dartland, 2086 Wildridge Drive

Becky Subrahmanyan, 1257 Cornerstone Lane (written comment submitted for the

record)

e C.B. Subrahmanyan, 1257 Cornerstone Lane (written material submitted for the
record)

e Pam Hall, 5051 Quail Valley Road

e Neil Fleckenstein, 13093 Henry Beadel Drive

Commissioner Miller asked staff to address the non-conformity issue raised by Mr. Lewis
and other speakers as she was concerned that homes (or businesses) that may be damaged
by more than 50% couldn’t be rebuilt. Staff assured Commissioner Miller that those
properties grandfathered would not be affected by the new stormwater standard.

Commissioner Dozier commented that decisions made in the past regarding land
development, cannot be tackled with only stormwater compliance. She suggested the
County be very thoughtful in its current review of the land use component of the
comprehensive plan.

Joint City/County Transmittal Public Hearing Page 3
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Commissioner Maddox referenced comments offered by Dr. Hall regarding sustainability, in
which she suggested that the vision statement of the Comprehensive Plan include the
following three elements of sustainability: environmental; fiscal and social justice.
Commissioner Maddox voiced support for her request and asked that consideration be
given to the suggestion.

Commissioner Dailey stated that while he supported the proposed amendment, he was also
comfortable postponing to another cycle the proposed deletion of 2.1.10. He mentioned a
need for sustainable commercial growth along 27 North and that redevelopment along that
corridor should be encouraged. Commissioner Dailey pointed out that while the County
has jurisdiction over the shoreline of Lake Jackson; the state maintains control over the
water body. He conveyed that the Friends of Lake Jackson initiated a meeting with Senator
Bill Montford and the Department of Environmental Protection regarding the conditions of
the lake and learned that unfortunately state monies are not available to fund a
management plan for the lake. He asserted that the County, City, Friends of Lake Jackson
and other supporters work together to encourage the State to fund the management plan,
or that jurisdiction of the lake be turned over to the County.

Commissioner Miller established with staff that policies 2.2.10 and 2.2.18 would be deleted
and 2.2.18 would be replaced with the new language for the lake protection category.

On behalf of the County: Commissioner Dozier moved, duly seconded by Commissioner
Maddox, to approve staff’s recommendation on Text Amendment PCT150104, Sustainable
Development in Lake Protection. The motion carried 7-0.

Commissioner Richardson recalled the popularity of the lake in years past and suggested
that the County and City make funding to restore the lake a top legislative priority next
year.

On behalf of the City: Commissioner Richardson moved, duly seconded by Commissioner
Ziffer to approve staff’s recommendation on Text Amendment PCT150104, Sustainable
Development in Lake Protection. The motion carried 2-1 (Commissioner Miller in opposition
and Mayor Gillum and Commissioner Maddox absent).

Commissioner Ziffer stated that the County and City needed to move rapidly if the intent is
to pursue funding for a management plan for Lake Jackson from the state during the next
legislative session.

Commissioner Dailey shared that Amendment 1 funding is being looked at as a possible
funding source for the lake. He added that portions of Lake Jackson have been designated
“blue trails” or paddling trails and as such are an official part of the Greenway Master Plan,
which was approved as an Amendment 1 project.

Commissioner Ziffer recommended that Commissioner Miller and Dailey be designated to
work together on this. Commissioners Miller and Dailey agreed.

e PCT150105 Commercial Uses in the Rural Future Land Use Category
Mr. Wilcox introduced and provided an overview of the proposed amendment.

Staff Recommendation: Approve Amendment PCT150105
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The following speakers appeared in support of the proposed amendment and thanked
Commissioners’ and staff for their hard work and protection of the rural environment:

Jeff Blair, 9143 Stargate Way, President, Keep It Rural Coalition
Georgia Ackerman, 8794 Megans Lane

Jerrie Lindsey, 8765 NWK Way

Mike Rychlik, 9601-68 Miccosukee Road

Thelma Crump, 8848 Miccosukee Road

Neil Fleckenstein, 13093 Henry Beadel Drive

Pam Hall, 5051 Quail Valley Road

On behalf of the County: Commissioner Maddox moved, duly seconded by Commissioner
Dailey, to approve staff recommendation on Text Amendment PCT150105, Commercial Uses
in Rural Future Land Use Category, as amended. Change the word “uses” to “activities” in
the Non-residential portion of Allowable Uses, Densities, and Intensities Section of the
amendment. The new sentence now reads “Non-residential uses functionally related to and
directly in support of agricultural, silvicultural, and other natural resource based uses
activities, including ecotourism activities, may be permitted at a maximum intensity of 2,000
sq ft. per gross acre. of the amendment to reflect a wording change to Land Use Element
Policy 2.2.1[L] Rural, Category: Allowable Uses, Densities, and Intensities and sub-heading
Non-residential.” The motion carried 7-0.

On behalf of the City: Commissioner Miller moved, duly seconded by Commissioner
Richardson, to approve staff recommendation on Text Amendment PCT150105, Commercial
Uses in Rural Future Land Use Category, as amended. Change the word “uses” to
“activities” in the Non-residential portion of Allowable Uses, Densities, and Intensities Section
of the amendment. The new sentence now reads “Non-residential uses functionally related to
and directly in support of agricultural, silvicultural, and other natural resource based uses
activities, including ecotourism activities, may be permitted at a maximum intensity of 2,000
sqg ft. per gross acre. of the amendment to reflect a wording change to Land Use Element
Policy 2.2.1[L] Rural, Cateqgory: Allowable Uses, Densities, and Intensities and sub-heading
Non-residential.” The motion carried 3-0 (Mayor Gillum and Commissioner Maddox

absent).

Action to Transmit Amendments:

On behalf of the County: Commissioner Dailey moved, duly seconded by Commissioner Desloge, to
transmit the Cycle 2015-1 Comprehensive Plan Amendments to the state land planning agency for
review, as required by Florida Statute. The motion carried 7-0.

On behalf of the City: Commissioner Miller moved, duly seconded by Commissioner Richardson, to
transmit the Cycle 2015-1 Comprehensive Plan Amendments to the state land planning agency for
review, as required by Florida Statute. The motion carried 3-0.

LEON COUNTY, FLORIDA

ATTEST:
BY:
Mary Ann Lindley, Chairman
Board of County Commissioners
BY:
Bob Inzer, Clerk of the Circuit Court
and Comptroller
Joint City/County Transmittal Public Hearing Page 5
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BOARD OF COUNTY COMMISSIONERS
LEON COUNTY, FLORIDA
REGULAR MEETING
April 28, 2015

The Board of County Commissioners of Leon County, Florida, met in regular session at 3:00
p-m. with Chairman Mary Ann Lindley presiding. Present were Vice Chairman Bill Proctor, and
Commissioners Nick Maddox, Kristin Dozier, John Dailey, Bryan Desloge, and Jane Sauls.
Also present were County Administrator Vincent Long, County Attorney Herb Thiele, Finance
Director Betsy Coxen and Board Secretary Rebecca Vause.

Opening remarks was provided by Peter D. A. Wood, Secular Student Alliance at the Florida
State University. Chairman Lindley then led the Pledge of Allegiance.

Awards and Presentations

e Commissioner Kristen Dozier, dressed as Princess Leia, was joined at the podium by the
County’s Relay for Life Team. She praised the team’s fundraising efforts as they have
raised $5,600 thus far. She announced that the event would be held on May 1st at
Lawton Chiles High School.

e Vice-Chairman Bill Proctor presented a Proclamation recognizing the FAMU DRS Girls
Basketball Team on winning their third state championship. Coach Cromartie and
members of the team appeared to accept the honor.

e Vice Chairman Bill Proctor presented a Proclamation to Cornelius and Reché Jones for
their restoration and preservation of the home of the legendary FAMU Coach Alonzo
“Jake” Gaither. He mentioned that a historic marker now stands as a memorial to
Coach Gaither. Mr. Jones expressed appreciation to the Board for the recognition.

e Commissioner Bryan Desloge presented a Proclamation designating May 2015 as
“Bladder Cancer Awareness Month”. The Proclamation was accepted by Carla Dean,
President of the Bladder Cancer Foundation of Florida, Inc.

e Commissioner Bryan Desloge presented a Proclamation of support for the Stepping Up
Initiative, a Call to Action to reduce the number of people with mental illness in county
jails.

e Former County Commissioner Cliff Thaell and wife Georgjean presented a framed
portrait of Governor LeRoy Collins, taken in 1990 at Dog Island by Bill Adair, to the
LeRoy Collins Leon County Public Library. The portrait will become a permanent part
of the “Leroy Collins’ Legacy: The Politics of Constructive Change and Leadership”
exhibit housed at the Main Library. Cay Hohmeister, Library Services Director,
accepted the gift on behalf of the County and Library. The Board expressed
appreciation for the generous donation.

e Virgie Bowen from the Florida Department of Transportation (FDOT) District 3 provided
on update of the Florida Transportation Plan (FTP) and the Strategic Intermodal System
(SIS) Policy Plan. She stated that the FTP is Florida’s long range transportation plan
and provides 20+ year goals for transportation planning and implementation statewide.
Additionally, the FTP sets the stage for the future of all air, space, water, rail , road,
bicycle and pedestrian transportation and is used by DOT and other transportation
partners. She remarked that the SIS Policy Plan establishes policies to guide
discussions about designations and funding for the state’s largest and most strategic
transportation facilities. These facilities are the primary means for moving people and
freight within Florida as well as to other states and nations. The SIS is Florida’s highest
statewide priority for transportation capacity improvements.
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Consent:
Commissioner Desloge moved, duly seconded by Commissioner Dozier to approve the Consent
Agenda, as presented. The motion carried 7-0.

1.

Ratification of Commissioner Appointment to the Science Advisory Committee

The Board approved Option 1: Ratify Commissioner Sauls’ appointment of Edward
Gartner to the Science Advisory Committee.

Approval to Extend Membership Terms for the Tallahassee/Leon County
Commission on the Status of Women and Girls

The Board approved Option 1: Approve the extension of the membership terms for the
Tallahassee/ Leon County Commission on the Status of Women and Girls to coincide with
the City’s and County’s fiscal year (October 1 — September 30).

Approval of a Request to Remain the Southern Portion of “Merry Robin Road” to
“Blue Boar Court”

The Board approved Optionl: Approve the request to rename the southern portion of
“Merry Robin Road” to “Blue Boar Court.”

Request to Schedule Two Public Hearings to Consider Proposed Revisions to the
Bradfordville Chapter 163 Development Agreement for May 12 and June 9, 2015
at 6:00 p.m.

The Board approved Option 1: Schedule two required Public Hearings to consider
proposed revisions to the Bradfordville Chapter 163 Development Agreement for May 12
and June 9, 2015 at 6:00 p.m.

Acceptance of a Declaration of Covenants and Restrictions from Leon County for
the Fred George Basin Greenway Park

The Board approved Option 1: Approve and accept for recording a Declaration of
Covenants and Restrictions from Leon County for the Fred George Basin Greenway Park.

Acceptance of a Conservation Easement from Proctor Road Farms LLC for the
Proctor Road Horse Farms

The Board approved Option 1: Approve and accept for recording a Conservation
Easement from Proctor Road Farms LLC for the Proctor Road Horse Farms.

Approval of Payment of Bills and Voucher Submitted for April 28, 2015, and Pre-
Approval of Payment of Bills and Vouchers for the Period of April 29 through May
11, 2015

The Board approved Option 1: Approve the payment of bills and vouchers submitted for
April 28, 2015, and Pre-Approval of Payment of Bills and Vouchers for the Period of April
29 through May 11, 2015.

Regular Meeting Page 2

April 28,2015

Page 34 of 515 Posted at 5:00 p.m. on May 18, 2015



Attachment #3
Page 3 of 5

8. Approval of an Off System Project Maintenance Agreement with the Florida
Department of Transportation

The Board approved Option 1: Approve an Off System Project Maintenance Agreement
with the Florida Department of Transportation, and authorize the County Administrator to
execute.

9. Approval of a Construction Agreement with CSX Transportation, Inc. for the
Construction of Pedestrian Crossings at Gearhart and Fred George Roads

The Board approved Option 1: Approve the Construction Agreement with CSX
Transportation, Inc. for the construction of pedestrian crossings at Gearhart and Fred
George Roads, and authorize the County Administrator to execute.

10. Approval of the proposed First Amended and Restated Grant Funding Agreement
Between Leon County and the Council on Culture & Arts FY 2015

The Board approved Option 1: Approve the proposed First Amended and Restated Grant
Funding Agreement between Leon County and the Council on Culture & Arts FY 2015,
and authorize the County Administrator to execute.

11. Authorization to Submit an Application for the U.S. Department of
Transportation’s National Infrastructure Investments Grant (TIGER VII) for the
Southside Connectivity Completion Project

The Board approved Option 1: Authorize the submittal of a joint County-City application
for the Southside Connectivity Completion Project for the U.S. Department of
Transportation’s National Infrastructure Investments Grant.

Citizens to be Heard on Non-Agendaed Items (3-minute limit per speaker; there will not be any
discussion by the Commission)

¢ Chairman Lindley confirmed that there were no speakers on Non-Agendaed Items.

General Business

NONE.
SCHEDULED PUBLIC HEARINGS, 6:00 P.M.
NONE.

Citizens to be Heard on Non-Agendaed Items (3-minute limit per speaker; Commission may
discuss issues that are brought forth by speakers.)

e Chairman Lindley confirmed that there were no speakers on Non-Agendaed Items.

Comments/Discussion Items

County Attorney Thiele:
e No items.

County Administrator Long:
e Thanked the Board for a productive Budget Workshop and the early guidance.
e Asked Ken Morris, Assistant County Administrator, to update the Board on the one-
year anniversary of the opening of the Domi Station.
= Mr. Morris announced that a one year anniversary celebration would be held on
Thursday, June 4t at 6:00 p.m. He stated that Domi is home to 40 companies that
have collected more than $3.4 million in investment funding from a variety of
sources to further these startup businesses and ideas. Additionally, 18 full-time
positions have been created with an average wage of $40,000.

Regular Meeting Page 3
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Commissioner Discussion Items

Commissioner Sauls:
e No items.

Commissioner Desloge:
e No items.

Commissioner Maddox:
e No items.

Commissioner Dozier:
e Expressed thanks to the County Relay for Life teams and the funds they have raised.
e Commissioner Dozier moved, duly seconded by Commissioner Maddox, a request for a
Proclamation designating May as “National Historic Preservation Month”. The
Proclamation will be presented at an outside event on May 19%. The motion carried 7-O.

Commissioner Dailey:
e No items.

Vice-Chairman Proctor:
e Commissioner Proctor moved, duly seconded by Commissioner Maddox, approval for a
Resolution recognizing the 150" anniversary of Bethel AME Church. The motion carried
7-0.
e Commissioner Proctor moved, duly seconded by Commissioner Maddox, approval for a
Proclamation honoring and recognizing the contributions of Rick Kearney to the Leon
County community. The motion carried 7-0.
e Requested an update on the Summer Youth Program.
= Shington Lamy, Assistant to the County Administrator for Intergovernmental and
Community Initiatives, responded that the County began accepting applications for
the program on April 30t and the closing date for submittal is Friday, May 1st. He
shared that more than 1,800 applications have been received for 75 available slots.

» Commissioner Proctor thanked the Board for its continued commitment to enhance
students work experience.

Chairman Lindley:
e On behalf of Chairman Lindley: Commissioner Maddox moved, duly seconded by
Commissioner Dozier, approval for a Proclamation designating May 17-23, 2015 as EMS
Week. Approved without Objection.
e On behalf of Chairman Lindley: Commissioner Maddox moved, duly seconded by
Commissioner Dozier, approval for a Proclamation for the Florida African American
Heritage Preservation Network event. The motion carried 7-0.

Receipt and File:
e Capital Region Community Development District — Record of Proceedings for the March
12, 2015 Meeting

e ——
Regular Meeting Page 4
April 28,2015
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Adjourn:
There being no further business to come before the Board, the meeting was adjourned at 3:57
p-m.

LEON COUNTY, FLORIDA

ATTEST:
BY:
Mary Ann Lindley, Chairman
Board of County Commissioners
BY:
Bob Inzer, Clerk of the Circuit Court
and Comptroller
Regular Meeting Page 5
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May 26, 2015
To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Ratification of Commissioners' Appointments to the Minority/Women and

Small Business Enterprise Committee

County Administrator | Vincent S. Long, County Administrator
Review and Approval:

Department/Division Alan Rosenzweig, Deputy County Administrator
Review:

Lead Staff/ Christine Coble, Agenda Coordinator
Project Team:

Fiscal Impact:
This item has no fiscal impact to the County.

Staff Recommendation:
Option #1: Ratify Commissioner Lindley's reappointment of Michelle Wyrick to the
Minority/Women and Small Business Enterprise Committee for a term of two years.

Option #2: Ratify Commissioner Maddox's reappointment of Brian Boulware to the
Minority/Women and Small Business Enterprise Committee for a term of two years.
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Report and Discussion

Background:

At its August 23, 2011 meeting, the Board approved the revised process for Advisory Committee
appointments by having a Consent item prepared for individual Commissioner appointments.

Analysis:

Minority/Women and Small Business Enterprise Committee
Purpose: The MWSBE Committee reviews the M/WSBE Program (Attachment #1).
Composition: The MWSBE Committee consists of seven members, with each Commissioner

having one appointment. Members serve two-year terms, with four terms expiring on
January 31 and three terms expiring on May 31.

Vacancies: The terms of Brian Boulware (Commissioner Maddox) and Michelle Wyrick
(Commissioner Lindley) expire May 31, 2015. Mr. Boulware and Ms. Wyrick are interested
in reappointment and are eligible to serve.

Table 1. M/WSBE Committee

Term Expiration | Eligible Recommended Action
Applicant
Michelle Wyrick Michelle Wyrick | Commissioner Lindley reappoints Ms. Wyrick.
Brian Boulware Brian Boulware Commissioner Maddox reappoints Mr. Boulware.
Options:

1. Ratify Commissioner Lindley's reappointment of Michelle Wyrick to the Minority/Women
and Small Business Enterprise Committee for a term of two years.

2. Ratify Commissioner Maddox's reappointment of Brian Boulware to the Minority/Women
and Small Business Enterprise Committee for a term of two years.

3. Board direction.

Recommendation:
Options #1 and #2.

Attachments:
1. | Eligibility and Criteria — Minority/Women and Small Business Enterprise Committee
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Minority, Women & Small Business Enterprise (M/WSBE) Committee

Responsibility:

Reviews M/WSBE Program.

Created By:

Created by the BCC in 1987.

Appointments:

7 - Each Commissioner appoints one member.

Terms:

2 years. Expiration: 4 on January 31; 3 on May 30. Number of terms allowed is three. Vacancies filled for remainder of

unexpired term.

Schedule:
As needed.

Contact Person/Staff:
Shanea Wilks, Director
M/WSBE Division

Office of Economic Vitality
Office: (850) 606-1650
Fax: (850) 606-1651

E-mail: WilksSh@Ieoncountyfl.qov

Members:

Workman, Gale

RESIGNED

Begin Term: 8/28/2012
End Term: 5/30/2015
Type: unexpired term

Original Date: 8/28/2012

Appointed by: Jane G.
Sauls
Commissioner District I

Email: gale_workman@hotmail.com

Wyrick, Michelle

Begin Term: 6/09/2013
End Term: 5/31/2015
Type: two years

Original Date: 6/26/2012

Appointed by: Mary Ann
Lindley
Commissioner At-large |

Email:
michellewyrick@eliteoperationalservices.
com

Boulware, Brian

Begin Term: 4/8/2014
End Term: 5/31/2015
Type: unexpired term

Original Date: 4/08/2014

Appointed by: Nick
Maddox
Commissioner At-large I

Email: brian@pssoffl.com
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Trotman, Joanie

Begin Term: 1/27/2015
End Term: 1/31/2017
Type: two years

Original Date: 4/9/2013

Appointed by: Bryan
Desloge
Commissioner District IV

Email: jtrotman@myflorida.com

Hale, Christi

Begin Term: 1/27/2015
End Term: 1/31/2017
Type: two years

Original Date: 3/15/2011

Appointed by: John Dailey
Commissioner District Il

Email: chale@halecontracting.net

Haston, Jacinta

Begin Term: 2/10/2015
End Term: 1/31/2017
Type: two years

Original Date: 2/10/2015

Appointed by: Kristin
Dozier
Commissioner District V

Email: frank@fldevelopers.com

Duncan, Paula

Begin Term: 2/10/2015
End Term: 1/31/2017
Type: two years

Original Date: 2/26/2013

Appointed by: Bill Proctor
Commissioner District |

Email: pduncan@eflorida.com
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May 26, 2015
To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator

Title: Approval

of Payment of Bills and Vouchers Submitted for

May 26, 2015 and Pre-Approval of Payment of Bills and Vouchers for the
Period of May 27 — June 8, 2015

County Administrator
Review and Approval:

Vincent S. Long, County Administrator

Department/Division
Review:

Alan Rosenzweig, Deputy County Administrator

Lead Staff/
Project Team:

Scott Ross, Director, Office of Financial Stewardship

Fiscal Impact:

This item has a fiscal impact. All funds authorized for the issuance of these checks have been

budgeted.

Staff Recommendation:

Option #1: Approve the payment of bills and vouchers submitted for May 26, 2015, and pre-
approve the payment of bills and vouchers for the period of May 27 — June 8, 2015.
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Report and Discussion

This agenda item requests Board approval of the payment of bills and vouchers submitted for
approval May 26, 2015 and pre-approval of payment of bills and vouchers for the period of
May 27 — June 8, 2015. The Office of Financial Stewardship/Management and Budget (OMB)
reviews the bills and vouchers printout, submitted for approval during the
May 26, 2015 meeting, the morning of Friday, May 22, 2015. If for any reason, any of these
bills are not recommended for approval, OMB will notify the Board.

Due to the Board not holding a regular meeting the fourth Tuesday in May and the first Tuesday
in June, it is advisable for the Board to pre-approve payment of the County's bills for May 27 —
June 8, 2015, so that vendors and service providers will not experience hardship because of
delays in payment. The OMB office will continue to review the printouts prior to payment and if
for any reason questions payment, then payment will be withheld until an inquiry is made and
satisfied, or until the next scheduled Board meeting. Copies of the bills/vouchers printout will be
available in OMB for review.

Options:

1. Approve the payment of bills and vouchers submitted for May 26, 2015, and pre-approve the
payment of bills and vouchers for the period of May 27 — June 8, 2015.

2. Do not approve the payment of bills and vouchers submitted for May 26, 2015, and do not
pre-approve the payment of bills and vouchers for the period of May 27 — June 8, 2015.

3. Board direction.

Recommendation:
Option #1.

VSL/AR/SR/cc
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May 26, 2015
To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Acceptance of the FY 2014/2015 Mid-Year Financial Report

County Administrator | Vincent S. Long, County Administrator
Review and Approval:

Department/ Alan Rosenzweig, Deputy County Administrator

Division Review: Scott Ross, Director of Office of Financial Stewardship

Lead Staff/ Timothy Barden, Principal Management & Budget Analyst
Project Team: Felisa Barnes, Principal Management & Budget Analyst
Don Lanham, Grants Program Coordinator

Timothy Carlson, Senior Management & Budget Analyst
Ying Xu, Management & Budget Analyst

Kaye Hogan, Management Analyst

Fiscal Impact:

This item summarizes the FY 2014/2015 year-to-date receipts for the County’s major revenues,
provides the dollar amount that each program has spent to date over or under the FY 2014/2015
budget, provides preliminary FY 2014/2015 revenue estimates, and provides the FY 2014/2015
estimated fund balance.

Staff Recommendation:
Option #1:  Accept the FY 2014/2015 Mid-Year Financial Report (Attachment #1).
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Report and Discussion
Background:

OMB prepares two financial reports annually for Board consideration. The first is presented at
the mid-point of the fiscal year to identify financial trends that are developing. Additionally, this
report includes preliminary FY 2014/2015 revenue estimates. The second report is presented at
the fiscal year-end to recap the financial performance of the County.

Analysis:
Included in the Mid-Year Financial Report are the following sections:

Revenues
This section summarizes and describes the FY 2014/2015 year-to-date (YTD) receipts for the
County’s major revenues. It provides a comparison of these receipts to the FY 2013/2014 actual
receipts and the FY 2014/2015 budget. It also provides preliminary FY 2015/2016 revenue
estimates.

Expenditures

This section displays the FY 2014/2015 budgets for each program. It also shows the FY
2014/2015 actual expenditures and provides the dollar amount that each program has spent to
date over or under the FY 2014/2015 budget, as well as the percentage of the FY 2014/2015
budget that each program has spent to date.

Fund Balance

This section compares the fund balances of each fund for the two prior fiscal years. It shows the
FY 2014/2015 estimated fund balance, the FY 2014/2015 adopted budget, and it calculates the
fund balance as a percentage of the budget in each fund for FY 2014/2015.

Capital Improvement Program
This section provides FY 2014/2015 YTD budget and expenditure information for each capital
improvement project.

Grants Program
This section provides FY 2014/2015 YTD budget and expenditure information for all County
grants, as well as a description of each grant.

Community Economic Profile

This section tracks information about the community, including information regarding
population, higher education enrollment, visitors, unemployment, taxable retail sales, labor force,
industry-type employment, taxable value, principal taxpayers, permits, crime, and homestead
parcels.

Financial Indicators

This section provides financial information used to identify emerging trends in the County’s
fiscal performance.
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Comparative Data

This section provides a net budget, population, ad valorem tax collection, exempt property
percentage, and staffing comparison between Leon County and other like-sized counties. In
addition, it identifies how Leon County ranks in comparison to all Florida counties in employees
per 1,000 residents, net budget per resident, and percentage of exempt property

Options:
1. Accept the FY 2014/2015 Mid-Year Financial Report (Attachment #1).

2. Do not accept the FY 2014/2015 Mid-Year Financial Report.
3. Board direction.

Recommendation:
Option #1.

Attachment:
1. FY 2014/2015 Mid-Year Financial Report
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Leon County Government

MAJOR REVENUE SUMMARY

Total FY15 budgeted revenues shown below represents approximately 80% of all FY15 budgeted County revenues. (1)

Revenue Source FY15 Budget FY14 YTD FY15 YTD FY15 YTD Fles4 lf\r(liSA\({:'trLlj:)als FleSS \IS\T(?SB#I?Dget
Actual Budget Actual ’ ’
Actuals Actuals
Ad Valorem Taxes 109,006,902 101,672,389 102,087,529 106,286,058 4.5% 4.1%
State Revenue Sharing (2) 4,770,900 2,205,569 2,236,767 2,324,513 5.4% 3.9%
Communication Serv. Tax 3,441,850 1,507,136 1,455,391 1,489,636 -1.2% 2.4%
Public Services Tax 5,702,850 2,452,822 2,417,885 2,384,748 -2.8% -1.4%
State Shared Gas Tax 3,858,900 1,604,805 1,580,057 1,633,270 1.8% 3.4%
Local Option Gas Tax (3) 7,511,650 2,273,842 2,879,953 3,249,113 42.9% 12.8%
Local 1/2 Cent Sales Tax (2) 11,415,200 4,707,082 4,802,546 4,899,512 4.1% 2.0%
Local Option Sales Tax (2) 3,813,300 1,600,515 1,601,060 1,673,251 4.5% 4.5%
Local Option Tourist Tax 4,492,313 1,777,641 1,843,858 1,952,559 9.8% 5.9%
Solid Waste Fees 8,190,485 3,981,220 3,585,580 4,010,899 0.7% 11.9%
Building Permits Fees (4) 1,550,305 745,209 715,689 613,177 -17.7% -14.3%
Environmental Permit Fees (5) 1,026,950 397,487 458,623 439,713 10.6% -4.1%
Ambulance Fees (6) 8,930,000 4,044,370 3,884,238 4,250,878 5.1% 9.4%
Probation and Pre-Trial Fees (7) 912,380 486,234 469,407 463,405 -4.7% -1.3%
Court Facilities Fees (8) 1,368,000 474,943 577,345 393,790 -17.1% -31.8%
Fire Services Fee (9) 6,878,610 4,301,076 4,114,354 4,308,132 0.2% 4.7%
Interest Income - GF/FF (10) 346,299 131,327 144,291 137,433 4.6% -4.8%
Interest Income - Other (10) 605,221 355,722 252,175 191,937 -46.0% -23.9%
TOTAL: $ 183,822,115 $ 134,719,388 | $ 135,106,749 | $ 140,702,023 4.4% 4.1%

Notes:

(1) The percentage is based on all County revenues net of transfers and appropriated fund balance.

(2) The 1/2 Cent Sales Tax and State Revenue Sharing are both State shared revenues supported by state and local sales tax
collections. Overall, local sales tax transactions have been higher, indicating a continued economic recovery.

(3) Due to the 5 Cent Local Option Gas Tax taking affect January 1, 2014, FY15 is the first full year receiving this revenue. This explains
the higher collections when compared to FY14 YTD actuals.

(4) As the housing market continues to rebound in the current economy, an increase in new construction and multi-family housing
permits is expected to be seen, resulting in an increase in revenue for FY15. The decrease shown here will be offset by the increasing
number of projects taken places in the second half of the fiscal year.

(5) As economic conditions continue to improve in the development/construction industry, development approval and environmental
permit revenue has seen the beginning of a rebound.

(6) The collections-to-actual billings dropped from 41% to 36% in FY13, and then 35% of total billings in FY15. Revenue collection
continues to increase due to the increase in billings in FY15.

(7) The slight revenue decrease in the Probation/Pre-Trial program, compared to FY15 budget, is attributed to the continued issuance of
fee waivers and the privatization of the GPS program.

(8) Court Facilities fees have decreased due to a decline in the issuance of traffic tickets.

(9) The fire services fee was implemented for FY10. Revenues shown reflect collections by the City of Tallahassee and non ad valorem
assessments placed on the County tax bill. Reported amounts represent delinquent accounts that have been transferred from quarterly
billing to tax bills.

(10) In an effort to affect economic recovery, the Federal Reserve has continued to keep interest rates low, directly influencing interest
earnings on County funds. This explains the interest earnings to date coming in below forecasted returns. Interest classified as other
has declined due to budgeted capital reserves being expended.
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PRELIMINARY FY 2016 REVENUE ESTIMATES

All revenues below are shown as they are budgeted, which is 95% of the actual amount anticipated. (1)

Revenue Source FY14 FY15 _ FY16 FY15to FY16
Budget Budget Prelim. Budget % Change (2)

General Revenues or Restricted Revenues: Supplemented by General Revenues
Ad Valorem Taxes (3) 104,699,238 109,006,902 TBD N/A
State Revenue Sharing Tax (2) 4,420,731 4,770,900 5,054,000 5.6%
Communication Services Tax 3,365,850 3,441,850 3,580,550 3.9%
Public Services Tax (2) 5,212,745 5,702,850 6,053,400 5.8%
Local Government 1/2 Cent Sales Tax 10,583,000 11,415,200 11,857,900 3.7%
Environmental Permit Fees (4) 669,275 1,026,950 1,328,860 22.7%
Probation Fees (5) 999,780 912,380 891,955 -2.3%
Court Facilities Fees (6) 1,384,150 1,368,000 907,250 -50.8%
Interest Income - General Fund/Fine & Forfeiture (8) 1,005,765 346,299 553,375 37.4%
Subtotal*: $ 27,641,296 $ 28,984,429 $ 30,227,290 4.1%
Comparison to Previous Year Budget N/A 1,343,133 1,242,861
Gas Taxes (2)
State Shared Gas Tax 3,621,400 3,858,900 3,873,150 0.4%
Local Option Gas Taxes 6,586,600 7,511,650 7,739,650 2.9%
Subtotal: $ 10,208,000 $ 11,370,550 $ 11,612,800 2.1%
Comparison to Previous Year Budget N/A 1,162,550 242,250
Restricted Revenues: No General Revenue Support
Ambulance Fees 8,303,000 8,930,000 9,621,600 7.2%
Building Permit Fees (2) (4) 1,201,370 1,550,305 1,579,090 1.8%
Local Option Sales Tax Extension 3,593,850 3,813,300 4,054,600 6.0%
Local Option Tourist Tax 4,225,743 4,492,313 4,607,500 2.5%
Fire Services Fee (7) 7,139,672 6,878,610 7,948,045 13.5%
Solid Waste Fees 8,089,913 8,190,485 7,897,670 -3.7%
Subtotal*: $ 32,553,548 $ 33,855,013 $ 35,708,505 5.2%
Comparison to Previous Year Budget - 1,301,465 1,853,492
TOTAL: 3 70,402,844 § 74209992 $ 77,548,595 4.3%

*FY14 and FY15 budget subtotals exclude Ad Valorem Taxes due to the unavailability of FY16 preliminary budget figures at the time of publishing.

Notes:

(1) According to Florida Statutes, all revenues must be budgeted at 95%. Budget estimates are preliminary and may be adjusted if necessary
as additional information becomes available prior to the June and July budget workshops.

(2) Revenue collections, associated with consumer based economic activity, are expected to increase, indicating the continued economic
recovery.

(3) The FY16 estimates will be determined once preliminary valuations are released by the Property Appraiser on June 1, 2015.

(4) Environmental Permit Fees' recent revenue trends suggest a significant increase in FY15 and FY16. The increase in building permits is
related to the growth in both new construction and the permitting of new developments.

(5) Probation Fees forecast a decrease in FY16 due to a decrease in the number of clients, a consistent balance of unpaid fees, and the
continued issuance of fee waivers.

(6) Court Facilities Fees are forecasted to decrease in FY16 as collections in FY15 have fallen short of budgeted amounts due to a decline in
the issuance of traffic tickets.

(7) The decrease in FY15 fire service fees is due to delinquent collections that were moved to the tax bill as non ad valorem assessments that
are paid through the City's quarterly billing system, which are subsequently collected in the following year. In FY16 estimate, $1.2 million will
come from non countywide fund balance, and the rest will come from service fees.
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FY 2015 AND FY 2016 REVENUE PROJECTIONS

Adopted Budget FY 2015, Projected Actuals FY 2015, and Estimated Budget FY 2016

Millions

$14.0
D o QS
NN o/
NN ~ ©
$12.0 - "\\V.“Gg Ss 'L\V et s;\\
& & | s B FY15 Adopted
OFY15 Projected
OFY16 Budget Estimate
$10.0 -
o
Q
n) (o)
S s/s\
$8.0 - et
NN
AL L
$6.0 P
o Q4 2
o o ©
o N XY
$4.0 o S < » 03‘9 ©
: 5 &I
%
o sr,y &
$2.0 -
$00 = T T T T T T
Local Option  State Rev 1/2Cent  Solid Waste Gas Taxes Tourist BU|Id|ng and Comm. Public
Sales Tax Sharing Sales Tax Fees Develop. Env Fees Services Tax Service Tax
Taxes

Adopted Budget FY 2015, Projected Actual Collections FY 2015, and Estimated Budget FY 2016:

This chart illustrates a comparison between the current budget, the projected actual collections for FY 2015, and the
FY 2016 budget estimates. The chart depicts FY2016 revenues forecasted at 95% as required by Florida Statute.

Detailed charts of these revenues are shown on the subsequent pages, including ad valorem taxes.
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GENERAL FUND /FINE AND FORFEITURE- FUND BALANCE

General/Fine and Forfeiture Fund Balance General/Fine and Forfeiture Fund

Millions Balance:
$48.00

Fund Balance is maintained for cash
sa04p $AL60 flow purposes, as an emergency
$40.00 1 $39.23  C T reserve and a reserve for one-time
$35.03 capital improvement needs. In
addition, the amount of fund balance
$32.00 4 $30.60 $30-69 is used by rating agencies in
' — ] determining the bond rating for local
$25.70 governments. The Leon County
_ Reserves Policy requires fund
$24.00 1 balances to be between a minimum
of 15% and a maximum of 30% of
operating expenditures. The
$16.00 - unaudited year ending fund balance
estimate for FY15 is $41.12 million.
This reflects 32% of FY15 operating
$8.00 - expenditures. The projected
increase in Fund Balance is due to
higher-than-anticipated final property
values and excess fees for FY15.

$0 . 00 T T T T T T
FY09 FY10 FY1ll FY12 FY13 FY14 FY15
Estimate
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AD VALOREM TAXES

Fiscal Year Actuals & Projections
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Background:

Ad Valorem Taxes are derived from
all non-exempt real and personal
properties located within Leon
County. The non-woted countywide
millage rate is constitutionally capped
at 10 mills (Article VII, Section 9(a)
and (b)).

The amounts shown are the
combined General Fund and Fine and
Forfeiture Fund levies.

Trend:

In January 2008 a constitutional
amendment was passed that
established restrictions on property
valuations, such as an additional
$25,000 homestead exemption and
Save Our Homes tax portability.
These restrictions will limit future
growth in ad valorem taxes. Trend
shows a slow recovery in property
values from the low in FY12. Due to
an increase in property values, with
the millage rate remaining 8.3144, the
FY15 projected actual Ad Valorem
Taxes will increase from FY14.

Fiscal Year 2016 Ad Valorem tax
estimates are yet to be determined.
Preliminary property valuations will be
provided by the Property Appraiser's
Office on June 1, 2015. These
valuations will be used in developing
materials for the June budget
workshops.

FY14 Budget: $104,699,238
FY14 Actual: $107,221,140

FY15 Budget: $109,006,902
FY15 YTD Actual: $106,286,058
FY 15 Projected Actual: $110,978,150

FY16 Estimated Budget: TBD
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STATE REVENUE SHARING TAX

Fiscal Year Actuals & Projections
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Background:

The Florida Revenue Sharing Act of
1972 was an attempt by the
Legislature to ensure a minimum
level of parity across units of local
government when distributing
statewide rewvenue. Currently, the
Revenue Sharing Trust Fund for
Counties receives 2.9% of the net
cigarette tax collections and 2.25%
of sales and use tax collections. On
July 1, 2004, the distribution formula
reduced the County's share to
2.044% or a net reduction of
approximately 10%. The sales and
use tax  collections provide
approximately 96% of the total
revenue shared with counties, with
the cigarette tax collections making
up the small remaining portion.
These funds are collected and
distributed on a monthly basis by the
Florida Department of Revenue.

Trend:

Leon County collected increasing
state revenue sharing taxes from the
recession, indicating a growing
confidence in consumer spending,
which has continued through FY14.
Further evidence is shown by the
increased disbursement of the sale
tax true up, in August 2013 and
August 2014, respectively. During
the 2015 General Rewenue
Estimating Conference, the State
forecasted modest positive growth in
FY16 and the out-years.

FY14 Budget: $4,420,731
FY14 Actual: $4,815,581

FY15 Budget: $4,770,900
FY15 YTD Actual: $2,324,513
FY15 Projected Actual: $4,925,603

FY16 Estimated Budget: $5,054,000
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LOCAL GOVERNMENT %2 CENT SALES TAX

Fiscal Year Actuals & Projections
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Background:

The Local Government 1/2 Cent Sales
Tax is based on 9.653% of net sales tax
proceeds remitted by all sales tax
dealers located within Leon County. On
July 1, 2004, the distribution formula
reduced the County's share to 8.814%
or a net reduction of approximately
9.5%. The rewenue is split 56.6%
County and 43.4% City based on a
statutory defined distribution formula
(Florida Statutes Part VI, Chapter 218).
On April 9, 2015, the House approved
the House Tax Cut Package, HB 7141,
which changed the formula, but there is
no impact to the portion of Local
Government 1/2 Cent Sales Tax. Also
2015 legislation proposes to reduce the
State’s portion of the Communications
Senices Tax, which funds a portion of
Local Government 1/2 Cent Sales Tax.
On April 28, 2015, the Florida House
adjourned sine die on the State’s
budget, and will reconvene a special
session in June, leaving changes to the
Local Government 2 Cent Sales Tax
uncertain.

The amounts shown are the County’s
share only.

Trend:

Sales tax revenue declined from FY09
to FY11, atrend that ended in FY12 and
has continued on a moderate upward
direction. Projected actuals for FY15
and FY16 preliminary budget forecasts
indicate an improving economy and a
corresponding increase in consumer
based economic activity.

FY14 Budget: $10,583,000

FY14 Actual: $11,326,967

FY15 Budget: $11,415,200

FY15 YTD Actual: $4,899,512
FY15 Projected Actual: $11,853,470

FY16 Estimated Budget: $11,857,900
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COMMUNICATION SERVICES TAX

Fscal Year Actuals & Projections
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Background:

The Communication Senvices Tax
combined seven different State and
local taxes or fees by replacing
them with a two tiered tax, each
with its own rate. These two taxes
are (1) The State Communication
Senices Tax and (2) The Local
Option Communication Senices
Tax. The County correspondingly
eliminated its 5% Cable Franchise
Fee and certain right of way permit
fees. Becoming a Charter county
allowed the County to lew at a rate
of 5.22%. This rate became
effective in February of 2004.

Trend:

In December 2008, the County
received a $2.5 million audit
adjustment from the State,
distributed in the form of a $1.3
million lump sum payment in
December of FY09 with the
remainder prorated in equal
monthly payments of $33,429 from
February 2009 until December
2012. These monthly adjustment
payments have been contemplated
in the budget graphs, accounting for
the higher than expected revenue
figures in past years.

Beginning in FY10, actual revenues
began to decrease statewide, but
not in Leon County. The current
trend indicates revenues stabilizing
in FY15 with little anticipated
decline over future fiscal years.

FY 14 Budget: $3,365,850

FY14 Actual: $3,645,653

FY15 Budget: $3,441,850

FY15 YTD Actual: $1,489,636

FY 15 Projected Actual: $3,634,812

FY 16 Estimated Budget: $3,580,550
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PUBLIC SERVICES TAX

Fiscal Year Actuals & Projections

Millions

$8.00
$7.27

$7.00 A

$6.13 %3 $6.07 $6.05
$6.00 $5.75 $5.70 ] E—
$5.00 A
$4.00 A
$3.00 A

$2.38

$2.00 A
$1.00 T T T T T T T

FY11 FY12 FY13 FY14 FY15 FY15 YTD FY15 FY16 Est.

Budget Actual Projected Budget

Actuals

Monthly Totals: Budget vs Actuals

Thousands

$700

$600 -

$500 - M M -

$400 - ] | L

$300 -

$200 -

$100 -

OFY14 Actual @FY15 Budget BFY15 Actual

Fiscal Year 2015 Mid-Year Report Page 69 of 515

Background:

The Public Services Tax is a 10%
tax levied upon each purchase of
electricity, water, and metered or
bottled gas within the
unincorporated areas of the
County. It is also levied at $0.04
per gallon on the purchase of fuel
oil within the unincorporated areas
of the County. This tax became
effective on October 1, 2003.

Trend:

Due to its consumption basis, this
tax is subject to many variables
including rates and usage.
Revenues have steadily trended
upward since FY09, however in
2013 the City of Tallahassee
determined it had incorrectly
overpaid $2.1 million on the
electric portion of the tax for the
past three years. As such, future
year's revenue projections reflect
the payback of these revenues
through withholding over a three
year period. The payback began
in March 2013 and will end in
February 2016. Ewven with the
payback, FY15 and FY16
estimates show a slight increase
on past years.

FY14 Budget: $5,212,745
FY14 Actual: $5,748,143

FY15 Budget: $5,702,850
FY15 YTD Actual: $2,384,748
FY15 Projected Actual: $6,074,788

FY16 Estimated Budget: $6,053,400

Posted at 5:00 p.m. on May 1%,62\63‘1%[165
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Leon County Government

STATE SHARED GAS TAX

Fiscal Year Actuals & Projections
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Background:

The State Shared Gas Tax
consists of two discrete revenue
streams: County Fuel Tax and the
Constitutional Gas Tax. These
revenues are all restricted to
transportation related expenditures
(Florida Statutes 206 and others).
These revenue streams are
disbursed from the State based on
a distribution formula consisting of
county area, population, and
collection.

Trend:

This is a consumption based tax
on gallons purchased. Prior to
FY11 there was modest growth in
this revenue stream. Decreased
fuel consumption due to the
recession, more fuel efficient
wvehicles coupled with high fuel
costs has caused a lewveling trend
in gas tax revenue over time.

In FY15, Leon County is
anticipating collecting a slightly
higher amount of gas tax revenues
than originally budgeted based on
current revenue received and
revised highway fuel sales
estimates from the Transportation
Revenue Estimating Conference.
FY16 projects a minimal incline in
this revenue.

FY14 Budget: $3,621,400
FY14 Actual: $3,954,922

FY15 Budget: $3,858,900
FY15 YTD Actual: $1,633,270
FY15 Projected Actual: $3,956,210

FY16 Estimated Budget: $3,873,150

Posted at 5:00 p.m. on May 1%,62\63‘1%[165
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Leon County Government

LOCAL OPTION GAS TAX

Fiscal Year Actuals & Projections
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Background:

9" Cent Gas Tax: This tax was a State
imposed 1 cent tax on special and diesel
fuel. Beginning in FY02, the County
began to lew the amount locally on all
fuel consumption.

Local Option Gas Tax: This tax is a
locally imposed 6 cents per gallon tax on
every net gallon of motor and diesel fuel
from 2009. Funds are restricted to
transportation related expenditures. In
September 2013, the County and City
amended the Inter-local Agreement,
which authorizes the extension of 6
cents gas tax, with an allocation of 50/50
between the County and the City, being
effect from October 1, 2015. This tax will
not sunset until FY 2045.

2" Local Option: On September 10,
2013, the Board approved lewing an
additional five-cent gas tax, to be split
with the City 50/50. Beginning in
January 2014, the County began to lewy
this tax on all motor fuel consumption in
Leon County.

The amounts shown are the County’s
share only.

Trend:
This is a consumption based tax on
gallons purchased. Since FY11,

revenues have remained moderately flat
due to higher gas prices, which led to the
moderation on fuel consumption. In
FY14, Leon County collected higher
amount of gas tax revenue than FY 13
due to the new 2™ local option 5-cent
gas tax. Anticipated FY15 local gas
collection of Leon County is higher than
the past year as FY15 is the first full year
of lewing 2™ local gas tax, and County
share of 6 cent gas tax increases from
46% to 50%. FY16 estimated budget
will stay at a similar level.

FY14 Budget: $6,586,600
FY14 Actual: $7,017,545

FY15 Budget: $7,511,650
FY15 YTD Actual: $3,249,113
FY15 Projected Actual: $8,063,816

FY16 Estimated Budget: $7,739,650
Posted at 5:00 p.m. on May 1%,62\6%1%ues
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LOCAL OPTION SALES TAX

Fiscal Year Actuals & Projections
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Background:

The Local Option Sales Tax is a 1
cent sales tax on all transactions up
to $5,000. In a November 2000
referendum, the sales tax was
extended for an additional 15 years
beginning in 2004. In a November
2014 referendum, the sales tax was
extended for another 20 vyears
beginning in 2019. The revenues
are distributed at a rate of 10% to the
County, 10% to the City, and 80% to
Blueprint 2000.

The amounts shown are the
County's share only.

Trend:

Leon County anticipates collecting a
slightly higher amount of local sales
tax than budgeted in FY15. This
indicates a recovering economy and
an increase in consumer spending.
The FY16 estimated budget
continues the modest upward trend
in expected consumer spending.

FY14 Budget: $3,593,850
FY14 Actual: $3,848,059

FY15 Budget: $3,813,300
FY15 YTD Actual: $1,673,251
FY15 Projected Actual: $4,065,174

FY16 Estimated Budget: $4,054,600

Posted at 5:00 p.m. on May 1%,62\63‘1%[165
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Leon County Government

LOCAL OPTION TOURIST TAX

Fiscal Year Actuals & Projections
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Background:

The Local Option Tourist Tax is a locally
imposed 5% tax levied on rentals and
leases of less than 6-month duration.
This tax is administered locally by the
Tax Collector. The funds are restricted
to  advertising, public  relations,
promotional programs, \isitor senvices
and approved special events (Florida
Statute 125.014). This tax dedicates
one cent to the performing arts center.

On March 19, 2009, the Board approved
to increase total taxes levied on rentals
and leases of less than 6-month
duration by 1%. The total taxes levied
are now 5%. The additional 1% became
effective on May 1, 2009 and is used for
marketing as specified in the TDC
Strategic Plan.

On December 9, 2014, the Board
amended TDC ordinances and restated
the Grant Funding Agreement with
Council on Culture & Arts (COCA),
reallocating the TDT dedicated to the
COCA from approximately “2-cent TDT
to a total 1%a-cent TDT beginning in
FY15. And the Ya-cent portion TDT will
be used to support a capital grants
program. The rest of 3%-cent TDT will
be distributed to support TDC marketing
and promotions, beginning in FY15.

Trend:

Improved economic conditions allowed
for an increase in tourist tax from FY11
to FY14. The additional one cent levied
in May 2009, along with an increase in
available rooms, increased rates, and
an increase in the business travelers
sector of the market contributed to the
projected upward trend in FY15 and
FY16.

FY14 Budget: $4,225,743
FY14 Actual: $4,478,090

FY15 Budget: $4,492,313
FY15 YTD Actual: $1,952,559
FY15 Projected Actual: $4,750,525

FY16 Estimated Budget: $4,607,500

Posted at 5:00 p.m. on May 1%,62\63‘1%1165
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SOLID WASTE FEES

Fiscal Year Actuals & Projections

Millions
$12.00
ODisposal
OLandfill - Transfer Station
$10.00 -
$8.00 A A s N
> N N Ng |
— B * > > 51.47
$6.00
$4.00 4 > »
% AY
& sg’@ b& @Cg) o4 * W
Fs 5 Sgy P
$2.00 -
A
53
&
$0.00 T T T T T T T
Fy1l FY12 FY13 FY14 FY15 FY15 YTD FY15 FY16 Est.

Budget Actuals Projected Budget
Actuals

Monthly Totals: Budget vs Actuals

Thousands

$1,400 -

$1,200 -

$1,000 -

$800 -

$600 - B — u = [

$400 -

$200 -

$0' — - — . T T T T T T T

N
SRR

OFY14 Actual BFY15 Budget mFY15 Actual

Fiscal Year 2015 Mid-Year Report Page B8iof 515

Background:

Solid Waste Fees are collected for
sorting, reclaiming, disposing of
solid waste at the County landfill
and transfer station. Revenues
collected will be used for the
operation of all solid waste
disposal sites.

In October 2008, the Board
entered into a contractual
agreement with Marpan Recycling.
The Solid Waste Management
Facility is no longer accepting
Class | waste as of January 1,
2009. This contract caused a
decline in revenues at the Solid
Waste Management Facility.
However, expenditures  were
adjusted to reflect the change in
operations at the facility.

Trend:

Leon County established a
reduced tipping fee in FY13 due to
areduction in hauling rates. FY15
projected actuals indicate a
moderate increase over the FY15
budget. Solid Waste fees for the
collection of Class Il waste
residuals from Marpan will stop in
FY 15, accounting for the decline in
revenue in FY16. On April 28,
2015 Budget Workshop, the Board
decided to close the landfill, which
will cause a decline in revenue due
to Marpan will no longer use the
facility.

FY14 Budget: $8,089,913
FY14 Actual: $8,741,349

FY15 Budget: $8,190,485
FY15 YTD Actual: $4,010,899
FY15 Projected Actual: $8,986,009

FY16 Estimated Budget: $7,897,670

Posted at 5:00 p.m. on May 1%,62\63‘1%[165
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Fiscal Year Actuals & Projections

BUILDING PERMIT FEES

Background:
Building Permit Fees are derived
from dewelopers of residential and

Millions
commercial property and are
$1.9 - intended to offset the cost of
inspections to assure that
$1.7 - development activity meets local,
$1.58 $1.55 $1.57  $L.60 State and federal building code
s147 [ | : ] requirements. The County only
$1.5 1 — collects these revenues for
$1.32 dewelopment occurring in the
$1.3 1 ] unincorporated area. As a result
of a fee study, the Board adopted
$1.1{ $1.05 the first revised fee study in more
than ten years. The fee increase
$0.9 - was implemented in three phases:
34% on March 1, 2007; 22% on
507 - October 1, 2007; and a final 7% on
: $0.61 October 1, 2008.
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ENVIRONMENTAL PERMIT FEES

Fiscal Year Actuals & Projections

Background:
Millions Environmental Permit Fees are
$1.6 derived from development projects
for compliance with stormwater,
$1.4 1 o5 28 landscape, tree protection, site
— dewelopment and zoning, and
$1.2 - T .
$1.07 subdivision regulations. As a result
$1.0 - —  %LGs of a fee study, the Board adopted a
revised fee resolution effective
s0.8{ 2079 $0.73 October 1, 2006. On March 11,
] 2008 the Board approved an overall
$0.6 + $0.55 fee increase of 20% in addition to
$0.44 adopting new fees for Growth
$0.4 7 Management. The new fees were
$0.2 - implemented immediately and the
' owerall fee increase was effective
$0.0 . . . . . . . as of October 1, 2008.
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hetuals Environmental Permit Fees
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Thousands economic downturn in FY09 and
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$250 Beginning in FY13, an increase in
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This trend continued into FY 14 and
$150 - is expected to increase in FY15 and
FY16, as new dewlopment
$100 - applications are submitted.
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AMBULANCE FEES

Fiscal Year Actuals & Projections
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Background:

Leon County initiated its
ambulance senice on January 1°
of 2004. Funding for the program
comes from patient billings and a
Countywide Municipal Senvices
Tax. The amounts shown are the
patient billings only.

The EMS system bills patients
based on the use of an ambulance
transport to the hospital. As with a
business, the County has an
ongoing list of patients/insurers
that owe the County monies
(outstanding receivables).

Trend:

In FY08, the County established a
collection policy to pursue
uncollected bills, and to allow the
write-off of billings determined
uncollectible. The decline in
revenue in FY 13 corresponds to a
decline in the booking of
receivables (outstanding billings)
from 41% to 36%. The
moderation in the FY16 estimated
budget and FY15 projected
actuals corresponds to a decline in
the booking of receivables
(outstanding billings) from 36% to
35%, and increase in billings in
FY15.

FY14 Budget: $8,303,000
FY14 Actual: $9,827,129

FY15 Budget: $8,930,000
FY15 YTD Actual: $4,250,878
FY15 Projected Actual: $9,928,892

FY16 Estimated Budget: $9,621,600

Posted at 5:00 p.m. on May 1%,62\63‘1%[165
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PROBATION AND PRE-TRIAL FEES

Fiscal Year Actuals & Projections
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Attachment #1

Background:

The Probation Fees are a
combination of County court
probation fees, alternative
community senvice fees, no-show
fees (all governed by Florida
Statute 948) and pre-trial release
fees (governed by an
Administrative Order).  These
fees are collected from individuals
committing infractions that fall
within the jurisdiction of Leon
County Courts. The amount of
each individual fee is expressly
stated in either the Florida Statute
or the Administrative Order.

Trend:

Rewvenues collected through
Probation and Pre-Trial fees have
steadily declined since FY11.
This can be attributed to a decline
in  Probation and Pre-Trial
caseloads, associated with early
termination of sentences and a
decrease in court ordered GPS
pre-trial tracking. FY15 and FY16
anticipated revenue is expected
to decrease slightly as the
amount of fees that go
uncollected continues to remain
at a high level. With the creation
of two alcohol testing alternatives,
a decrease in the number of
alcohol testing fees is expected.
In summary, FY16 estimated
budget shows a slight decrease in
revenue collection. This may
means that the decline is
moderating.

FY14 Budget: $999,780
FY14 Actual: $925,959

FY15 Budget: $912,380
FY15 YTD Actual: $463,405
FY15 Projected Actual: $940,072

FY16 Estimated Budget: $891,955

Posted at 5:00 p.m. on May 1%,62\63‘1%1165
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COURT FACILITIES FEES

Hscal Year Actuals & Projections Background:
Court Facilities Fees are established
Millions to fund “state court facilities” as
$2.0 defined in Chapter 29, Florida
Statutes (2009). On June 19, 2009,
$1.8 A legislation  approved permitting
counties to change the surcharge
$1.6 1 placed on non-criminal traffic
$14 ] $1.34 $1.36 $1.42 $1.37 infractions from $15 to $30. In FY14
— ] the County collected $1.8 million but
$1.2 - expended more than $7.2 million on
$1.04 behalf of the State Court system.
$1.0 - ] $0.95  g0.01
0.8 [ ] The Board approved the increase in
) surcharges on August 25, 2009.
806 $0.48 Trend:
$0.4 A In FY09 Court Facilities Fees were in
a continued decline from previous
$0.2 1 fiscal years. By the first quarter in
$0.0 . . . . . . . FY10, revenues began to show
' FY11 FY12 FY13 FY14 FY15  FY15YTD  FY15  FY16Est improvement from the approved fee
Budget  Actuals  Projected  Budget increase. As the first two years with
the approved fee increase, FY11
and FY12 showed moderate
revenue increases. Due to a recent
decline in the issuance of moving
Monthly Totals: Budget vs Actuals traffic violations, FY 14 experienced a
Thousands sharp decrease. FY15 and FY16
$180 estimates continue this trend.
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*Reflects expenditures posted to financial system as of 04/09/2015

PROGRAM EXPENDITURE SUMMARY*

EY15 FY15  FEY15 Budget FY15 Budget
Fund Org Description Adj. Budget Expenditures $ Balance % Balance Remaining
Board of County Commisioners
County Commission
001 100 County Commission 1,416,709 686,909 729,800 51.51%
001 101 District 1 9,500 787 8,713 91.71%
001 102 District 2 9,500 1,868 7,632 80.34%
001 103 District 3 9,500 1,037 8,463 89.08%
001 104 District 4 9,500 2,932 6,568 69.13%
001 105 District 5 9,500 7,077 2,423 25.50%
001 106 At Large District 6 9,500 4,197 5,303 55.82%
001 107 At Large District 7 9,500 1,510 7,990 84.10%
001 108 Commissioners Account 22,808 6,078 16,731 73.35%
Subtotal: 1,506,017 712,396 793,621 52.70%
County Administration
Country Administration
001 110 Country Administration 732,693 346,108 386,585 52.76%
Strateqic Initiatives
001 115 Strategic Initiatives 994,123 501,099 493,024 49.59%
Human Resources
001 160 Human Resources 1,441,865 508,512 933,353 64.73%
Management Information Systems
001 171 Management Information Systems 5,719,040 3,073,980 2,645,060 46.25%
001 421 Geographic Information Services 1,960,963 995,992 964,971 49.21%
Public Safety Complex
001 411 Public Safety Complex Technology’ 221,135 90,465 130,670 59.09%
Subtotal: 11,069,819 5,516,155 5,553,664 50.17%
County Attorney
001 120 County Attorney 1,953,465 793,016 1,160,449 59.40%
Subtotal: 1,953,465 793,016 1,160,449 59.40%
Department of Public Works
Support Services
106 400 Support Services 589,463 316,207 273,256 46.36%
106 978 Public Works Chargebacks -500,000 0 -500,000 100.00%
Operations
106 431 Transportation 4,209,334 1,669,844 2,539,490 60.33%
106 432 Right-of-Way 2,361,277 833,476 1,527,801 64.70%
123 433 Stormwater Maintenance 2,674,429 1,148,744 1,525,685 57.05%
Engineering Services
106 414 Engineering Services 3,151,459 1,225,661 1,925,798 61.11%
Fleet Maintenance
505 425 Fleet Maintenance 3,153,416 1,088,950 2,064,466 65.47%
Mosquito Control
001 216 Mosquito Control 626,161 219,117 407,044 65.01%
125 214 Mosquito Control Grant? 59,457 1,010 58,447 98.30%
Parks & Recreation
140 436 Parks & Recreation 2,720,867 1,148,911 1,571,956 57.77%
Subtotal: 19,045,863 7,651,920 11,393,943 59.82%
Department of Development Support & Env. Mgt
Building Inspection
120 220 Building Inspection 1,332,142 503,332 828,810 62.22%
Environmental Compliance
121 420 Environmental Compliance 1,362,273 621,885 740,388 54.35%
Development Services
121 422 Development Services 760,188 296,887 463,301 60.95%
Permit Compliance
121 423 Permit Compliance 501,503 197,480 304,023 60.62%
Support Services
121 424 Support Services 347,285 160,806 186,479 53.70%
DEP Storage Tank
125 866 DEP Storage Tank? 159,201 68,278 90,923 57.11%
Subtotal: 4,462,592 1,848,669 2,613,923 58.57%

Fical Year 2015 Mid-Year Report
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PROGRAM EXPENDITURE SUMMARY*

*Reflects expenditures posted to financial system as of 04/09/2015

EY15 FY15  FEY15 Budget FY15 Budget
Fund Org Description Adj. Budget Expenditures $ Balance % Balance Remaining
Department of Facilities Management
Facilities Management
001 150 Facilities Management 6,996,573 3,026,642 3,969,931 56.74%
Real Estate Management
001 156 Real Estate management 335,120 149,955 185,165 55.25%
Bank of America
165 154 Bank of America 694,707 263,420 431,287 62.08%
Huntington Oaks Plaza Operating
166 155 Huntington Oaks Plaza Operating 134,425 17,187 117,238 87.21%
Public Safety Complex
001 410 Public Safety Complex! 1,496,943 606,905 890,038 69.90%
Subtotal: 9,657,768 4,064,109 5,593,659 57.92%
Department of PLACE
Capital Regional Transportation Planning Agency
001 402 Capital Regional Transportation Planning Agency 238,206 106,532 131,674 55.28%
Blueprint 2000
001 403 Blueprint 2000° 62,897 29,316 33,581 53.39%
Planning Department
001 817 Planning Department 1,122,752 174,137 948,615 84.49%
Subtotal: 1,423,855 309,986 1,113,869 78.23%
Office of Financial Stewardship
Office of Management and Budget
001 130 Office of Management and Budget 764,507 391,469 373,038 48.79%
Purchasing
001 140 Procurement 302,492 135,301 167,191 55.27%
001 141 Warehouse 99,254 48,610 50,644 51.02%
Risk Management
501 132 Risk Management 237,009 114,045 122,964 51.88%
501 821 Workers Compensation Management / Insurance 3,280,985 2,075,381 1,205,604 36.75%
Subtotal: 4,684,247 2,764,806 1,919,441 40.98%
Office of Economic Development & Business Partnerships
Tourist Development
160 301 Administration 536,133 220,224 315,909 58.92%
160 302 Advertising 960,000 283,227 676,773 70.50%
160 303 Marketing 1,385,191 440,134 945,057 68.23%
160 304 Special Projects 402,500 69,148 333,352 82.82%
160 305 1 Cent Expenditures 5,952,434 0 5,952,434 100.00%
Econ. Dev. / Intergovernmental Affairs
001 114 Econ. Dev. / Intergovernmental Affairs 589,996 374,967 215,029 36.45%
M/W Small Business Enterprise
001 112 M/W Small Business Enterprise 194,380 91,165 103,215 53.10%
Subtotal: 10,020,634 1,478,865 8,541,769 85.24%
Office of Public Services
Library Services
001 240 Policy, Planning & OPS 862,266 334,559 527,707 61.20%
001 241 Public Library Services 2,484,745 1,045,568 1,439,177 57.92%
001 242 Collection Services 799,237 384,720 414,517 51.86%
001 243 Extension Services 2,429,164 1,050,044 1,379,120 56.77%
Emergency Medical Services
135 185 Emergency Medical Services 15,465,226 7,277,325 8,187,901 52.94%
Animal Services
140 201 Animal Services 1,535,125 592,599 942,527 61.40%
Subtotal: 23,575,763 10,684,815 12,890,948 54.68%
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*Reflects expenditures posted to financial system as of 04/09/2015

PROGRAM EXPENDITURE SUMMARY*

EY15 FY15  FEY15 Budget FY15 Budget
Fund Org Description Adj. Budget Expenditures $ Balance % Balance Remaining
Office of Intervention & Detention Alternative
County Probation
111 542 County Probation Division 1,200,807 489,998 710,809 59.19%
Supervised Pretrial Release
111 544 Pretrial Release 1,019,628 430,439 589,189 57.78%
Drug & Alcohol Testing
111 599 Drug and Alcohol Testing 158,884 78,282 80,602 50.73%
EDLE JAG Grant Pretrial
125 982060 FDLE JAG Grant Pretrial 121,397 15,243 106,154 0%
Subtotal: 2,500,716 1,013,962 1,486,754 59.45%
Office of Human Services & Community Partnerships
Veteran Services
001 390 Veteran Services 322,020 103,436 218,584 67.88%
Volunteer Center
001 113 Volunteer Center 187,804 87,745 100,059 53.28%
Housing Services
001 371 Housing Services 361,325 162,710 198,615 54.97%
161 808 Housing Finance Authority 267,925 32,368 235,557 87.92%
Health & Human Services
001 370 Social Service Programs 4,921,406 1,999,235 2,922,171 59.38%
Health Department
001 190 Health Department 237,345 65,336 172,009 72.47%
Primary Health Care
001 971 Primary Health Care 2,470,925 1,057,932 1,412,993 57.18%
SHIP 2012-2015
124 932045 SHIP 2013-2016° 6,176 0 6,176 100.00%
124 932046 SHIP 2013-2015° 168,640 3,770 164,870 97.76%
124 932047 SHIP 2014-2017° 440,647 0 440,647 100.00%
Subtotal: 9,384,213 3,512,532 5,871,681 62.57%
Office of Resource Stewardship
Cooperative Extension
001 361 Extension Education 542,904 231,592 311,312 57.34%
Office of Sustainability
001 127 Office of Sustainability 225,884 105,056 120,828 53.49%
Solid Waste
401 437 Rural Waste Collection Centers 651,229 275,130 376,099 57.75%
401 441 Transfer Station Operations 5,190,309 2,427,691 2,762,618 53.23%
401 442 Landfill 1,747,468 734,141 1,013,327 57.99%
401 443 Hazardous Waste 604,095 279,113 324,982 53.80%
401 471 Residential Drop Off Recycling 156,611 39,509 117,102 74.77%
Subtotal: 9,118,500 4,092,231 5,026,269 55.12%
Constitutional Officers *
Clerk of the Circuit Court
110 537 Circuit Court Fees 413,828 241,400 172,428 41.67%
001 132 Clerk Finance 1,520,544 886,984 633,560 41.67%
Property Appraiser
001 512 Property Appraiser 4,734,406 2,366,010 2,368,396 50.03%
Sheriff
110 510 Law Enforcement 34,186,350 22,790,900 11,395,450 33.33%
110 511 Corrections 32,112,272 21,408,181 10,704,091 33.33%
125 864 Emergency Management 121,155 0 121,155 100.00%
130 180 Enhanced 911 1,283,200 855,467 427,733 33.33%
Supervisor of Elections
060 520 Voter Registration 2,126,269 893,116 1,233,153 58.00%
060 521 Elections 1,824,273 1,060,765 763,508 41.85%
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PROGRAM EXPENDITURE SUMMARY*
*Reflects expenditures posted to financial system as of 04/09/2015

EY15 FY15  FY15Budget FY15 Budget
Fund Org Description Adj. Budget Expenditures $ Balance % Balance Remaining
Tax Collector
001 513 General Fund Property Tax Commissions 4,368,000 4,164,038 203,962 4.67%
145 513 Fire Service Fee 33,361 25,818 7,543 22.61%
123 513 Stormwater Utility Non Ad-Valorem 65,920 57,154 8,766 13.30%
135 513 Emergency Medical Services MSTU 136,000 0 136,000 100.00%
162 513 Special Assessment Paving 5,500 3,984 1,516 27.56%
164 513 Sewer Services Killearn Lakes | and Il 5,000 4,144 856 17.12%
401 513 Landfill Non-Ad Valorem 32,620 24,475 8,145 24.97%
Subtotal: 82,968,698 54,782,436 28,186,262 33.97%
Judicial Officers
Court Administration
001 540 Court Administration 240,420 102,561 137,859 57.34%
001 547 Guardian Ad Litem 21,282 6,550 14,732 69.22%
110 532 State Attorney 108,255 15,869 92,386 85.34%
110 533 Public Defender 131,245 26,634 104,611 79.71%
110 555 Legal Aid 134,082 22,084 111,998 83.53%
114 586 Teen Court 155,358 71,464 83,894 54.00%
117 509 Alternative Juvenile Program 51,623 34,951 16,672 32.30%
117 546 Law Library 51,623 0 51,623 100.00%
117 548 Judicial/Article V Local Requirements 51,623 23,113 28,510 55.23%
117 555 Legal Aid 51,622 51,499 123 0.24%
Subtotal: 997,133 354,726 642,407 64.43%
Non-Operating
Line Item Funding
001 888 Line ltem Funding 635,759 442,880 192,880 30.34%
160 888 Council on Culture and Arts Regranting 733,500 448,043 285,457 38.92%
City of Tallahassee
140 838 City Payment, Tallahassee (Parks & Recreation) 1,171,893 177,919 993,975 84.82%
145 838 City Payment, Tallahassee (Fire Fees) 6,312,770 0 6,312,770 100.00%
164 838 City Payment, Tallahassee (Killearn Lakes Sewer) 232,500 0 232,500 100.00%
Other Non-Operating
001 278 Summer Youth Employment 80,425 0 80,425 100.00%
110 508 Diversionary Program 110,641 50,000 60,641 54.81%
131 529 800 MHZ System Maintenance 1,088,224 1,023,191 65,033 5.98%
110 620 Juvenile Detention Payment - State 1,672,000 297,920 1,374,080 82.18%
116 800 Drug Abuse 52,540 37,644 14,896 28.35%
001 820 Insurance Audit, and Other Expenses 903,709 449,978 453,731 50.21%
001 831 Tax Deed Applications 62,500 24,316 38,184 61.09%
145 843 Volunteer Fire Department 482,479 188,572 293,907 60.92%
502 900 Communications Control 595,782 289,260 306,522 51.45%
001 972 CRA-TIF Payment 1,681,225 1,660,665 20,560 1.22%
Interdepartmental Billing
Countywide Automation 224,463 0 224,463 100.00%
Indirects (Internal Cost Allocations) -5,791,000 0 0 100.00%
Risk Allocations 1,094,869 1,094,869 0 0.00%
Subtotal: 17,135,279 6,185,256 10,950,023 63.90%
Total Operating 191,792,610 99,469,210 92,323,400 48.14%
Total Non-Operating 17,135,279 6,185,256 10,950,023 63.90%
Total CIP 61,699,345 10,529,562 51,169,783 82.93%
Operating Grants 1,076,673 88,301 988,372 91.80%
Non Operating Grants 11,541,707 1,423,651 10,118,056 87.67%
Total Debt Service 42,855,551 13,002,852 29,852,699 69.66%
Total Reserves 3,211,599 0 3,211,599 100.00%

TOTAL NET EXPENDITURES: 329,312,764 130,698,833 198,613,931 60.31%

Notes:

1. The Public Safety Complex budget was established to fund the salary and benefits and for maintenance, repair and information systems costs. Total expenses are shared
with the City of Tallahassee

2. Operating Grants include Mosquito Control, DEP Storage Tank, SHIP, and Emergency Management.

3. Blueprint 2000 expenditures are employee personnel costs that opted for County benefits. Thses costs are reimbursed by the City of Tallahassee.

4. Expenses reflect budgted transfers to the Consititutional Officers and do not reflect excess fees or unexpended funds returned to the Board as revenue, as required by the
Florida Statutes.
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001
110

106
111
114
116
17
120
121
123
124
125
126
127
130
131
135
140
145
160
160
161
162
164
165
166

211
220
222

SUMMARY OF FUND BALANCE & RETAINED EARNINGS (unaudited)

Fund Title

General & Fine and Forfeiture Funds *
General Fund
Fine and Forfeiture Fund

Subtotal:

EY13
Actual

38,154,281
1,072,061
39,226,341

EY14
Actual

37,233,665
3,183,317
40,416,982

EY15
Est. Bal. (A)

37,670,212
3,931,277
41,601,489

EY15
Adopted Bud

Fund Bal. as %

of Budget (B)

59,571,649
68,656,219
128,227,868

63%
6%
32%

* The combined fund balances for the general and fine and forfeiture funds fall within the allowable range of the County Reserve Policy, which requires a

minimum of 15% and a maximum of 30% reserve.

Special Revenue Funds
County Transportation Trust Fund

Probation Services Fund

Teen Court Fund

Drug Abuse Trust Fund (C)

Judicial Programs Fund

Building Inspection Fund (D)
Development Support Fund (D)
Stormwater Utility Fund

Ship Trust Fund

Grants

Non-Countywide General Revenue Fund (E)
Grants (F)

911 Emergency Communications Fund
Radio Communications Systems Fund (G)
Emergency Medical Services Fund
Municipal Service Fund

Fire Services Fund

Tourist Development Fund (1st - 3rd & 5th Cent)
Tourist Development Fund - 4th Cent (H)
Housing Finance Authority Fund (1)
Special Assessment Paving Fund

Killearn Lakes Units | and Il Sewer Fund
Bank of America Building Op. Fund
Huntington Oaks Plaza Fund

Subtotal:
Debt Service Funds
Debt Service - Series 2003 A&B
Debt Service - Series 2004
Debt Service - Series 2014
Subtotal:

Fiscal Year 2015 Mid-Year Report

5,427,126
837,046
148,155

12,054
39,913

1,116,240

1,083,043

1,100,965

181

1,584,336

5,833,543
151,336
751,935
152,188

9,290,924

2,173,493
584,503

1,293,347

4,408,112
738,522

1,191,097

1,213
1,894,185
32,312
39,845,769

314,793
127,098

N/A
441,891

4,060,185
834,994
95,411
11,003
112,804
1,533,639
1,288,426
1,505,345
180
1,337,469
2,530,138
180,442
1,166,317
8,240
11,621,657
2,573,757
861,254
1,265,723
5,042,522
650,420
262,426
-265
1,743,812
103,909
38,789,808

314,793
127,098

0
441,891
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5,854,016
1,042,264
91,771
7,866
141,673
1,708,562
1,186,730
1,415,728
0
1,393,413
3,538,681
182,571
1,233,658
8,220
9,037,390
2,803,283
563,405
942,147
5,048,852
408,995
661,503
15
953,405
90,072
38,314,219

0
126,298
0
126,298

15,213,278
2,845,908
165,072
52,540
207,100
1,672,583
3,580,010
4,473,588
615,463
11,083,014
20,078,332
857,974
1,283,200
1,091,224
19,068,392
6,524,300
6,878,610
4,152,764
898,463
267,925
313,907
237,500
2,629,605
225,092
104,315,844

581,080
7,247,350
558,780
8,387,210

38%
37%
56%
15%
68%
109%
33%
32%
N/A
13%
18%
N/A
96%
1%
47%
43%
8%
23%
562%
153%
211%
0%
36%
40%
37%
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SUMMARY OF FUND BALANCE & RETAINED EARNINGS (unaudited)

EY13 EY14 EY15 EY15 Fund Bal. as %
Org Fund Title Actual Actual Est. Bal. (A) Adopted Bud  of Budget (B)
Capital Projects Funds
305 Capital Improvements Fund (J) 30,149,467 25,925,968 14,485,792 In addition to funding for budgeted
306 Gas Tax Transportation Fund 2,913,468 2,783,015 642,366 capital projects, the balances for
funds 305 and 308 reflect capital
308 Local Option Sales Tax Fund (K) 17,554,242 11,644,100 3,891 reserves budgeted during FY14 as
309 Local Option Sales Tax Extension Fund 10,801,248 11,280,842 51,599 "sinking funds" for maintaining
311 Construction Series 2003 A&B Fund (L) 159,475 6,836 6,836 existing  County infrastructure.
Balances committed for specific
318 1999 Bond Construction Fund 471,776 454,506 12,680 capital projects not completed
320 Construction Series 2005 (M) 662,332 21,830 0 during the fiscal year will be carried
321 Energy Savings Contract ESCO Capital Fund 20,155 20,266 20,296 Z’thfwefw"i’sief;‘:o‘gz FY15 budget unless
330 911 Capital Projects Fund 1,808,058 1,974,388 1,986,928
341 Countywide Road District Fund - Impact Fee 2,022,112 1,994,956 290,558
343 NW Urban Collector Fund - Impact Fee 432,810 402,955 63,608
344 SE Urban Collector Fund - Impact Fee 158,803 96,983 96,983
Subtotal: 67,153,946 56,606,645 17,661,536
Enterprise Funds
401 Solid Waste Fund (N) 4,738,609 4,757,670 5,200,432
Subtotal: 4,738,609 4,757,670 5,200,432
Internal Service Funds
501 Insurance Service Fund 1,734,075 1,775,161 2,615,183
502 Communications Trust Fund 87,028 128,087 128,087
505 Motor Pool Fund 12,341 45,673 106,401
Subtotal: 1,833,444 1,948,921 2,849,671
TOTAL: 153,240,000 142,961,917 105,753,646
Notes:

A. Balances are estimated as year ending for FY 2015.

B. FY 2015 percentage estimates are only provided for General and Special Revenue funds. Capital Projects, Enterprise and Internal Service funds maintain differing levels of balances
depending upon on-going capital project requirements and other audit requirements. The percentages for the other funds are intended to show compliance with the County's policy for
maintaining sufficient balances.

C. The reduction in fund balance is due to the decline in revenue from this program associated with fee waivers. The Court Administration is reviewing the program to see how it can be funded
within the existing revenue stream.

D. The increase in the Building fund balance and the leveling of the Development Support fund balance is reflective of an increase in building and development permitting.

E. Non countywide general revenue includes State Shared and 1/2 cent sales tax. This fund is used to account for non countywide general revenue sources. Funds are not expended directly
from the fund, but are transferred to funds that provide non countywide services.

F. This fund is used to separate grants that are interest bearing grants.

G. The Radio Communications Systems Fund is used to account for the digital radio system. These funds were previously reflected in Fund 331.

H. Under the new Tourist Development Plan, the Tourist Development Tax is reflected in two separate fund balances: the first three cents plus an additional 3/4 of a cent is used to support the
Tourist Development Council activities. The fourth cent and 1/4 is dedicated Coucil on Cultural Arts (COCA). The total estimated fund balance of $942,172 includes an estimated amount of
$237,526 that is owed to COCA. The Board, in conjunction with the Community Redevelopment Agency, is in the process of deciding where to redirect the existing fourth cent fund balance
previously collected for the performing arts center.

|. The fund balance reflects a gain from investments through previous bond issues.

J. The fund balance reflects the remaining capital reserves budgeted during FY 2015 as a "sinking fund" for maintaining existing County infrastructure for the next five years.

K. The fund balance reflects the remaining capital reserves budgeted during FY 2015 as a "sinking fund" for maintaining existing infrastructure associated with the initial local option tax. These
reserves are projected to be depleted by FY15.

L. Fund 311 will be closed at the end of fiscal year 2015.

M. Fund 321 will be closed at the end of fiscal year 2015.

N. Amount reflected in unrestricted retained earnings. The decline was anticipated due to the budgeting of $1.8 million in fund balance to cover operating expenditures in FY 2015.
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CAPITAL IMPROVEMENT PROGRAM SUMMARY

# of % of CIP Adjusted YTD % of Budget Project
Project Service Types Projects Budget Budget Activity Committed Balance
Culture and Recreation 15 10.3% 6,348,594 576,802 9.1% 5,771,792
General Government 37 12.3% 7,563,101 2,233,292 29.5% 5,329,809
Health and Safety 6 8.6% 5,277,151 1,644,862 31.2% 3,632,289
Physical Environment 28 26.9% 16,608,415 1,889,356 11.4% 14,719,059
Transportation 17 42.0% 25,902,084 4,185,252 16.2% 21,716,832
TOTAL 103 100% $61,699,345 $10,529,562 17.1% $51,169,783

Notes: This Capital Improvement Program Summary reflects the adjusted budget and year-to-date activity from October 1,
2014 - April 9, 2015.
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CULTURE AND RECREATION

Adjusted YTD % of Budget Project

Project # Project Description Budget Activity Expended Balance
045001 Apalachee Parkway Regional Park 150,000 - 0.0% 150,000
046008 Athletic Field Lighting 172,866 - 0.0% 172,866
042005 Fort Braden Community Park Renovations 25,000 20,065 80.3% 4,935
043007 Fred George Park 2,789,029 8,996 0.3% 2,780,033
046009 Greenways Capital Maintenance 260,500 34,732 13.3% 225,768
076011 Library Services Technology 53,521 23,526 44.0% 29,995
086053 Main Library Improvements 195,641 80,508 41.2% 115,133
044002 Miccosukee Community Park 139,404 139,404 100.0% 0
044003 Miccosukee Greenways 228,675 - 0.0% 228,675
043008 Okeeheepkee Prairie Park 791,785 7,898 1.0% 783,887
046001 Parks Capital Maintenance 543,249 260,831 48.0% 282,418
046007 Parks New Vehicles and Equipment 40,005 - 0.0% 40,005
046006 Playground Equipment Replacement 159,975 - 0.0% 159,975
047001 St. Marks Headwaters 198,944 - 0.0% 198,944
041002 Woodville Community Park 600,000 842 0.1% 599,158
TOTAL CULTURE AND RECREATION $6,348,594 $576,802 9.1% $5,771,792

GENERAL GOVERNMENT

086064 Air Conditioner Unit Replacement 40,000 - 0.0% 40,000
086011 Architectural & Engineering Services 80,000 11,762 14.7% 68,238
086069 Business Incubator 14,366 171 1.2% 14,195
096019 Capital Grant Match Program 81,205 - 0.0% 81,205
086054 Centralized Storage Facility 62,066 - 0.0% 62,066
086017 Common Area Furnishings 30,000 2,709 9.0% 27,291
086062 Community Services Building Renovations 372,515 5,432 1.5% 367,083
086030 Cooperative Extension Renovations 75,000 - 0.0% 75,000
086027 Courthouse Renovations 438,000 4,261 1.0% 433,740
086024 Courthouse Repairs 427,896 131,081 30.6% 296,815
086016 Courthouse Security 25,134 - 0.0% 25,134
086007 Courtroom Minor Renovations 130,589 45,856 35.1% 84,733
076023 Courtroom Technology 202,374 20,934 10.3% 181,440
076003 Data Wiring 32,800 8,118 24.8% 24,682
076004 Digital Phone System 100,000 - 0.0% 100,000
076063 E-filing System for Court Documents 146,219 - 0.0% 146,219
096015 Election Equipment 1,071,123 435,503 40.7% 635,620
096063 Fairgrounds Sense of Place Initiative 50,000 32,644 65.3% 17,356
076008 File Server Maintenance 408,562 33,684 8.2% 374,878
076001 Financial Hardware and Software 86,588 33,960 39.2% 52,628
086071 Fleet Management Shop Improvements 50,000 - 0.0% 50,000
086057 General County Maintenance & Minor Renovations 125,000 - 0.0% 125,000
026003 General Vehicle & Equipment Replacement 519,671 470,937 90.6% 48,734
076055 Growth Management Technology 12,208 - 0.0% 12,208
083002 Lake Jackson Town Center 74,895 244 0.3% 74,651
083068 Lake Jackson Town Center Sense of Place Initiative 350,000 2,317 0.7% 347,683
086025 Leon County Courthouse Annex Renovations 1,622,676 574,002 35.4% 1,048,674
076064 MIS Data Center/ Elevator Halon System 70,000 - 0.0% 70,000
076018 Network Backbone Upgrade 80,000 43,847 54.8% 36,153
086033 Parking Lot Maintenance 72,743 - 0.0% 72,743
076051 Public Defender Technology 55,000 26,950 49.0% 28,050
076061 Records Management 76,479 4,997 6.5% 71,483
076047 State Attorney Technology 43,700 4,593 10.5% 39,107
076005 Supervisor of Elections Technology 76,000 74,695 98.3% 1,305
076024 User Computer Upgrades 300,000 189,163 63.1% 110,837
086065 Welcome Center Roof Replacement 102,818 66,709 64.9% 36,109
076042 Work Order Management 57,474 8,724 15.2% 48,750

TOTAL GENERAL GOVERNMENT 7,563,101 2,233,292 29.5% $5,329,809
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HEALTH AND SAFETY

Adjusted YTD % of Budget Project
Project # Project Description Budget Activity Expended Balance
076058 Emergency Medical Services Technology 50,000 40,136 80.3% 9,864
026014 EMS Vehicle & Equipment Replacement 2,110,414 529,633 25.1% 1,580,781
086031 Jail Complex Maintenance 2,777,251 1,015,215 36.6% 1,762,036
086067 Medical Examiner Facility 37,825 5,000 13.2% 32,825
096016 Public Safety Complex 250,000 54,877 22.0% 195,123
096002 Volunteer Fire Departments 51,661 - 0.0% 51,661
TOTAL HEALTH AND SAFETY $5,277,151 $1,644,862 31.2% $3,632,289
PHYSICAL ENVIRONMENT
067002 Blueprint 2000 Water Quality Enhancements 1,043,819 5,833 0.6% 1,037,986
064005 Bradfordville Pond 4 Outfall Stabilization 50,000 50,000 100.0% -
076009 Geographic Information Systems 361,834 119,173 32.9% 242,661
076060 GIS Incremental Basemap Update 298,500 129,998 43.6% 168,502
062005 Gum Road Target Planning Area 2,147,929 - 0.0% 2,147,929
036019 Household Hazardous Waste Collection Center 25,000 - 0.0% 25,000
064001 Killearn Acres Flood Mitigation 526,372 0 0.0% 526,372
064006 Killearn Lakes Stormwater 1,395,452 167,850 12.0% 1,227,602
065001 Lafayette Street Stormwater 611,860 478,855 78.3% 133,005
061001 Lake Henrietta Renovations 40,000 0 0.0% 40,000
062001 Lake Munson Restoration 227,599 - 0.0% 227,599
062002 Lakeview Bridge 752,901 3,981 0.5% 748,920
036002 Landfill Improvements 225,295 104,632 46.4% 120,663
063005 Lexington Pond Retrofit 4,626,159 15,384 0.3% 4,610,775
062004 Longwood Subdivision Retrofit 223,578 - 0.0% 223,578
045007 Pedrick Road Pond Walking Trail 165,394 4,770 2.9% 160,624
076015 Permit & Enforcement Tracking System 340,108 45,436 13.4% 294,672
036033 Rural/Hazardous Waste Vehicle and Equipment Replacemer 260,396 170,237 65.4% 90,159
036013 Scale/Scalehouse 125,000 - 0.0% 125,000
036003 Solid Waste Heavy Equipment/Vehicle Replacement 255,603 - 0.0% 255,603
036028 Solid Waste Master Plan 100,000 - 0.0% 100,000
036041 Solid Waste Pre-Fabricated Buildings 37,500 - 0.0% 37,500
066026 Stormwater Pond Repairs 123,489 16,536 13.4% 106,953
066003 Stormwater Structure Inventory and Mapping 757,514 - 0.0% 757,514
026004 Stormwater Vehicle & Equipment Replacement 851,998 550,140 64.6% 301,858
066004 TMDL Compliance Activities 100,000 - 0.0% 100,000
036010 Transfer Station Heavy Equipment 134,373 - 0.0% 134,373
036023 Transfer Station Improvements 800,742 26,530 3.3% 774,212
TOTAL PHYSICAL ENVIRONMENT $16,608,415 $1,889,356 11.4%  $14,719,059
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TRANSPORTATION
Adjusted YTD % of Budget Project
Project # Project Description Budget Activity Expended Balance

026015 Arterial/Collector Roads Pavement Markings 135,200 32,693 24.2% 102,507
056001 Arterial/Collector/Local Resurfacing 6,701,891 1,743,580 26.0% 4,958,311
054003 Bannerman Road 1,158,269 7,470 0.6% 1,150,799
054010 Beech Ridge Trail Extension 501,435 11,087 2.2% 490,348
056005 Community Safety & Mobility 2,112,425 356,785 16.9% 1,755,640
026010 Fleet Management Shop Equipment 33,128 3,272 9.9% 29,856
056007 Florida DOT Permitting Fees 50,000 1,200 2.4% 48,800
057001 Intersection and Safety Improvements 5,878,448 11,782 0.2% 5,866,666
055010 Magnolia Drive Multi-Use Trail 238,198 - 0.0% 238,198
051006 Natural Bridge Road 44,099 1,200 2.7% 42,899
053003 North Monroe Turn Lane 1,704,398 409,875 24.0% 1,294,523
026006 Open Graded Cold Mix Stabilization 741,764 - 0.0% 741,764
056011 Public Works Design & Engineering Services 60,000 32,132 53.6% 27,868
026005 Public Works Vehicle & Equipment Replacement 714,000 234,888 32.9% 479,112
053002 Pullen Road at Old Bainbridge Road 885,836 25,118 2.8% 860,718
056013 Sidewalk Program 995,194 482,040 48.4% 513,154
056010 Transportation and Stormwater Improvements 3,947,799 832,132 21.1% 3,115,667

TOTAL TRANSPORTATION $25,902,084 $4,185,252 16.2%  $21,716,832
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GRANTS PROGRAM SUMMARY

The County utilizes grants to fund a number of programs and activities in Leon County. As reflected in the
table below, the County is currently administering approximately $12.6 million in grant funding. As grants
often cross multiple fiscal years, it is not uncommon to see the actual expenditures for a fiscal year less than
the total funding available. All balances are carried into the subsequent fiscal year consistent with any grant
award requirements.

Most grants are accepted by the Board of County Commissioners and placed within one of three funds, Fund
124 (SHIP Grants), Fund 125 (Reimbursement Grants) and Fund 127 (Interest Bearing Grants). While placed in
a Grants Fund, a program budget can be a federal or state authorization, a contractual arrangement between
two governing bodies, a contract between the County and a non-governmental entity, a method to keep a
specific revenue source separate from operating budgets, or a pure grant award.

Some programs are anticipated as part of the regular budget process: Mosquito Control, the Underground
Storage Tank Program, the FDLE Justice Assistance Grant (JAG), the Department of Health Emergency Medical
Grant, and the Emergency Management Base Grant. These grant funds are administered within various
County department operating budgets, and are reported in the expenditure section of the annual report.

The Grants Program is cooperatively monitored by department program managers, the Grants Coordinator
(now located in the Office of Management and Budget), and the Clerk's Finance Division. The Grant
Coordinator monitors all aspects of these grants, particularly block grants. Program Managers in conjunction
with the Grants Coordinator often pursue grants independently and administer grants throughout the year.
The Grants Coordinator and the Clerk's Finance Division monitor overall expenditures and revenues as well as
coordinate the year-end close-out and carry forward processes with all grant funded programs.

Budget by Administering Department
Department % of Total FY15 FY1s Balance
Grants Budget Expended

Dev. Sup. & Environmental Management 1.31% 165,828 68,278 97,550
Facilities Management 0.01% 750 100 650
Financial Stewardship 1.87% 235,709 72,162 163,548
Public Services 4.74% 598,449 72,407 526,042
Human Services and Community Partnerships 6.96% 877,611 57,013 820,598
Resource Stewardship 0.85% 107,774 - 107,774
Public Works 79.58% 10,042,002 1,108,993 8,933,009
Intervention & Detention Alternatives 2.64% 333,010 119,743 213,267
Judicial 0.37% 46,092 13,356 32,736
Constitutional 0.96% 121,155 - 121,155
Miscellaneous 0.71% 90,000 - 90,000
SUBTOTAL: 100% 12,618,380 1,512,052 11,106,328
Minus Operating/Transfers Grants 1,076,673 88,301 988,372
TOTAL 11,541,707 1,423,751 10,117,956
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Grants Program Summary
*Denotes Interest Bearing Grant

FY15
Org Grant/Program Description/Purpose Budget Spent % Unspent
Development Support & Environment Management
934013* Wildlife Preservation Used to fund animal rehabilitation agencies. 6,627 - 100.0%
866 DEP Storage Tank Annual inspections of petroleum storz.age tank facilities, tank 159,201 68,278 57.1%
Program removals and abandonments (operating)
Subtotal: 165,828 68,278 58.8%
Facilities Management
915058 Community Foundation of ~ Donation providing for the annual placement of a wreath at the 750 100 86.7%
North Florida WWII Memorial :
Subtotal: 750 100 86.7%
Financial Stewardship
916016 Big Bend Scenic Byway ; ;
Phasg 1 of the devglopment of a series of improvements along 53,950 8,000 85.2%
the Big Bend Scenic Byway
932060 CDBG Disaster Recovery - program funding to support administration of CDBG Disaster
Admin Recovery Grant 34,343 21,780 36.6%
932072 CDBG Disaster Recovery - program funding for hazard mitigation activities at the HOPE
HOPE Community Community 83,320 42,382 49.1%
932069 DREF-Oakridge Flooded  program funding to purchase flood prone homes from low to 64,096 - 100.0%
Property Acquisition moderate income homeowners
Subtotal: 235,709 72,162 69.4%
Public Services
Emergency Medical Services
961045 EMS Equipment EMS equipment 93,898 - 100.0%
961047 DOH-EMS Match M3099 Funds to provide CPR training and educational resources 41,553 27,516 33.8%
961048 DOH-EMS Match M3100  Automated external Difibrillators 22,654 - 100.0%
961049 DOH-EMS Match M3101 Community Paramedic Program 77,078 - 100.0%
Library Services
912013 E-Rate Federal Communications Commission funding for the purchase
of Internet access computers and related charges 13,002 - 100.0%
913023 Patron Donations Indiv.idual patron donations designated for particular use within 24.768 111 99.6%
the librarv svstem
913024 Capelouto Donation Donation to the Library to purchase Holocaust materials 6,826 1,242 81.8%
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Grants Program Summary
*Denotes Interest Bearing Grant

FY15
Org Grant/Program Description/Purpose Budget Spent % Unspent
913045 Friends-Literacy Annual donation in support of basic literacy 36,819 5,483 85.1%
913115 Friends Endowment Endowment funds from Friends of the Library, a 501 (c)(3) 126,464 7.192 94.3%
support aroup
913200 Van Brunt Library Trust Er;c:re'\(/eds from the Caroline Van Brunt estate dedicated to the 155,387 30,863 80.1%
Subtotal 598,449 72,407 87.9%
Human Services and Community Partnerships
Housing
(124) 932045 SHIP 2013-2016 Affordable housing (operating) 6,176 - 100.0%
(124) 932046 SHIP 2013-2015 Affordable housing (operating) 168,640 3,770 97.8%
(124) 932047 SHIP 2014-2017 Affordable housing (operating) 440,647 - 100.0%
932014 :ggsmg Services Home Funds to provide home maintenance education 695 - 100.0%
932016 Florida Hardest Hit Program contract tor HHF Advisory Services for the HFA Florida Hardest
Hit Fund Unemployment Mortgage Assistance Program and 25,000 12,333 50.7%
Mortgage Loan Reinstatement Program
932074 Disaster Recovery CDBG  Funding to replace substandard roofs for low to moderate o
Roof Replacement income homeowners 69418 40,910 41.1%
932076 Disaster Recovery CDBG  Funding to replace substandard roofs for low to moderate 167.035 i 100.0%
Roof Replacement income homeowners : =R
Subtotal: 877,611 57,013 93.5%
Office of Resource Stewardship
Cooperative Extension
914014 Federal Forestry Funds educational activities relating to forestry - this is a
percentage of the total allocation with the remaining going to 1,026 - 100.0%
Public Works Transportation Trust Fund
914015 Title 11l Federal Forestry Funds search, rescue, and emergency services on federal land
as well as fire prevention and forest related educational 13,374 - 100.0%
opportunities
917015 Sustainable Communities
TAG Grant 2015 Sustainable Communities Summit 25,000 B 100.0%
e i Upgrade the HVAC System at the Dr. B.L. Perry, Jr. Branch
925015 Engrgy Efficiency Retrofit L_EQ Yy ry 68,374 ) 100.0%
Project ibrary
Subtotal: 107,774 - 100.0%
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Grants Program Summary
*Denotes Interest Bearing Grant

FY15
Org Grant/Program Description/Purpose Budget Spent % Unspent
Public Works
916017 Big Bend Scenic Byway Phase 2 of the development of a series of improvements along 766.690 _ 100.0%
the Bia Bend Scenic Bvwav ' '
214 Mosquito Control Mosquito control activities (operating) 59 457 1010 98.3%
921053* Tree Bank Payment for the planting qf trees which can not be practically 72,824 41,891 42.5%
planted on development sites
001000* Side Walks District 1 13,134 - 100.0%
002000* Side Walks District 2 23,236 - 100.0%
003000* Side Walks District 3 Fee paid by developers to County for sidewalk construction in
. . - . 66,025 - 100.0%
lieu of constructing sidewalk with development
004000* Side Walks District 4 51,694 - 100.0%
005000* Side Walks District 5 6,026 - 100.0%
053002 PuIIen-O!d Bainbridge Capacity fee 292,903 _ 100.0%
Intersection
054003 Bannerman-Thomasville  City of Tallahassee reimbursement - Bannerman Rd. project 1,649,782 667,866 60%
054010 Beechridge Trall Capacity fee 246,662 - 0.0%
055010 Q_/Irzgiglnoha Drive Multi-use LAP Agreement with Florida DOT 1,961,802 _ 100%
057001 Intersection & Safety Capacity fee 96,037 62,225 35.29
Improvements
057008 SR 20/Geddie Road LAP Agreement with Florida DOT 225,000 - 100.0%
916027 Lanier St./Horace Road NRCS Slope Stabilization grant 13.585 13.585 _
Slope stabilization ’ ’
918001 Southwpod anment - Proportional share 50,178 _ 100.0%
Woodville Hiaghway
921043 Boating Improvement State funding for boating improvements - Completed Reeves
Landing, Lake Talquin Restrooms, New Cypress Landing; 163,415 697 99.6%
Rhoden Cove is nendina
043007 Fred George Greenway Development of the Fred George Park 646,661 156,437 75.8%
047001 St. Marks Greenway Development of the St. Marks Greenway 1,482,077 37,619 97.5%
044003 Miccosukee Canopy Road Construction/trail improvements on the Miccosukee Canopy 271,988 _ 100.0%
Greenway Road Greenway
932075 DREF Autumn Woods Stormwater project funded through the Disaster Recovery 1,111,000 17,017 98.5%
Stormwater Mitigation Enhancement Fund CDBG o7
921064 Amtrak Community Room 698 - 100.0%
921116 Miccosukee Community 9,387 6.051 35.5%
Center
921126* Chaires Community Center 15,280 - 100.0%
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Grants Program Summary
*Denotes Interest Bearing Grant

FY15
Org Grant/Program Description/Purpose Budget Spent % Unspent
* . . J .
921136 \(I:Vootdvnle Community Separate expenditure accounts have been established to allo 27,627 - 100.0%
enter . . .
. . for the payment of approved expenditures associated with
921146 gcg:tz:aden Community improvements to the respective facilities 25,406 3,516 86.2%
921156 Bradfordville Community 13,816 ) 100.0%
Center )
921166 Lake Jackson Community 9,160 ) 0.0%
Center
926105 Robinson Rd Flood Relief  Legislative Appropriation 350,000 1,500 99.6%
926155 \F/,Vrg;;dc‘:"'e Heights Sewer | . jislative Appropriation 75,000 - 100.0%
009009 Significant Benefit District 2 83,374 - 100.0%
009010 Significant Benefit District 1 Fee paid by developers to County for road and safety 99,579 99,579 0.0%
improvements
009012 Significant Benefit District 4 62,499 - 100.0%
Subtotal: 10,042,002 1,108,993 89.0%
Intervention and Detention Alternatives
Supervised Pre-trial Release
982060 FDLE JAG Fundlng for positions in drug/alcohol testing programs 121,397 15,243 87.4%
(operating)
915013 Slosberg-Driver's Education A program that funds organizations providing driver education 211,613 104,500 50.6%
Subtotal 333,010 119,743 64.0%
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Grants Program Summary
*Denotes Interest Bearing Grant

FY15
Org Grant/Program Description/Purpose Budget Spent % Unspent

Judicial
943085 DCF - Drug Testing Testing and treatment cost relating to Adult Drug Court 46,092 13,356 71.0%

Subtotal: 46,092 13,356 71.0%
Constitutionals

Sheriff
Emergency Management - . ) o

864 Base Grant Emergency management activities (operating) 121,155 100.0%

Subtotal: 121,155 - 100.0%
Miscellaneous
991 Grant Match Funding Funding set aside to meet grant matching requirements 90,000 - 100.0%

Subtotal: 90,000 - 100.0%
Grants Subtotal 12,618,380 1,512,052 11,106,328
Less Operating Grants 1,076,673 88,301 988,372
TOTAL 11,541,707 1,423,751 87.7%

Fiscal Year 2015 Mid-Year Report

Page &5of 515

Posted at 5:00 p.m. on May 18, %ts Program



Attachment #1
Page 40 of 63

Leon County Government

Community Economic Profile

Population
Thousands

300

Total

225

Incorporated

150

Unincorporated

75
0
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Sources:

- 2014 Population Estimates and Projections from Tallahassee/Leon County Planning Department.

- 2013, University of Florida BEBR, Florida Statistical Abstract 2010.
- 2010 United States Census

Higher Education Enrollment

Thousands
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Total

60

50
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Source: 2014 Fall Enrollment Statistics from the Office of the Registrar for FSU/FAMU/TCC
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According to the 2014 estimates from
the Florida Bureau of Economic and
Business Research, Florida Statistical
Abstract, the current Leon County
population is 281,292 where 66%
represents the incorporated area and
34% represents the unincorporated
area. Total county population
estimates slowed to less than 1%
annual growth since 2006. In 2009,
there was a slight decline in
population estimates. According to
2013 estimates, the total population
has seen a 1% increase since the
2010 Census. Population estimates
include higher education enrollment.

Leon County had the second highest
growth rate of neighboring counties
since the 2010 Census behind only
Gadsden County: Gadsden (2.6%),
Leon (1.0%), Wakulla (0.3%), and
Jefferson (-1.4%).

Three institutions of higher learning
are located in Tallahassee: Florida
State  University (FSU), Florida
Agricultural & Mechanical University
(FAMU), and Tallahassee Community
College (TCC). Total enroliment for
Fall 2014 decreased 1.29% from
2013 to 65,854, down from the 3.37%
decrease in the previous year.

In the last decade, FSU has had the
highest overall average enrollment
increase (1.02%), followed by TCC
(0.72%) and FAMU (-1.53%).

Community Economic Profile
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Unemployment Statistics Unemployment rates are a traditional

indicator of economic health. Leon
14.0% County's unemployment rate has
remained below the state and national
12.0% averages for the past ten years. The
unemployment rate decreased in
10.0% /-\'O”da 2005 and 2006. In 2008, a troubled
’ economy caused unemployment to
rise nationwide. In 2009, the state of
Florida experienced a 70% increase
in unemployment compared to Leon
County’s 60% increase.

8.0%

6.0%

/ Leon County

4.0% —— 7 Florida's unemployment rate  has

T - been declining from 2011 at a rate of

2.0% 10.5% to 6.1% in 2014 which is

slightly lower than the national

0.0% : : average at 6.2%. Leon County’s

05 '06 '07 '08 '09 '10 '11 '12 13 '14 MAR unemployment rate continues to trend

'15 lower than the state or national rates.

*Source: Florida Department of Economic Opportunity, Labor Market Statistics; US The March 2015 rate of 5.6% remains

Department of Labor, Bureau of Labor Statistics constant to unemployment rate in
March of 2014.

*March 2015 Unemployment data
released 1/23/2015.

Taxable Sales

Billions Taxable sales data is popularly used
as one indicator of regional economic

$5.0 activity. The data is derived from
$4.5 - sales tax returns filed monthly by
406 14 400 retail establishments with the Florida

$4.0 - 364 : 370 Department of Revenue. Retail sales
s35 | 3.49 3.45 sy 337 343 3.56 exp_erle_nce(_i a steady increase
: beginning in 2003 and peaking in

$3.0 | 2007 before the beginning of the
current economic downturn. In 2009,

$2.5 - taxable sales decreased 14%. In
2.0 | 2010, taxable sales decreased 4%. In
' 2011, however taxable sales
$1.5 increased by $51 milion or
approximately 2% and continued with

$1.0 1 a $60 million increase in 2012. This
$0.5 upwards trend has continued into
2013, increasing by $130 million. In

$0.0 2014, taxable sales increased $140

‘04 '05 ‘06 ‘07 ‘08 '09 '10 11 12 '13 '14 million over 2013, or 3.9%.

Source: The Florida Legislature - Office of Economic and Demographic Research Tallahassee
Metropolitan Statistical Area which includes Gadsden, Jefferson, Leon & Wakulla counties
(November 2014)
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Total County Labor Force

Thousands
160 The local labor force consists of the
153 total number of people employed and
150 | 149 150 150 @ndivio!uals seeking employment,
147 147 148 including  those classified as
144 unemployed.

140 139
137 From 2004 to 2010, Leon County’s
133 labor force has increased an average
130 4 of 1.6% annually. This growing trend

slowed in 2010 as the County’s labor
force from 2010 to 2011 remained flat.
120 In 2013 the labor force had an
increase of 1% after its first decline
since 2002 decreasing -2.0% in 2012.
110
Total County Labor Force for 2014
increased by approximately 5,000 or

100 ;
04 05 ‘06 07 ‘08 ‘09 10 ‘11 ‘12 13 14 3.4%.

Source: Florida Department of Economic Opportunity, Labor Market Statistics; US
Department of Labor, Bureau of Labor Statistics

Over the past ten years, Leon
Employment by Industry — 2004 vs. 2014 County's major industries have
included Government, Education and
Health Services, Retail Trade and

Employees % Labor Employees % Labor % . ai e .-
Industry 2004 Force 2014 Force Change Tra_nsportatlon and Utilities. This is
attributed to the support needed for
Government 63,200 32.5% 62,400 31.2% -1.3% the large government and higher
Education and education infrastructure in  the
Health Services 17,100 8.8% 21,000 10.5% 22.8% Tallahassee Metropolitan Statistical
Professional and Area (MSA).
Business Services 17,700 9.1% 20,000 10.0% 13.0%
- The percentage of the labor force for
Retail Trade 19,800 10.2% 19,700 9.8% 5% P 9 .
Lo J Government has decreased since
SIS il 2004, while  Professional and
Hospitality 15,400 7.9% 19,100 9.5% 24.03% > . .
Business Services, Education and
I 0, 0, 0, . .
Other Services 7,100 3.7% 9,300 4.6% 31.0% Health Services, and Leisure and
Eirsmsl Aciies Hospitality have increased, which
e 00 200 26 k) reflects a more diverse economy.
Construction 8,900 4.6% 6,300 3.1% -29.2% Retail Trade and Transportation and
Manufacturing 4,300 2.2% 2,900 1.4% 32.6% Utility Services both decreased over
Information 3,700 1.9% 3,900 1.9% 5.4% the ten year period.
Wholesale 3,600 Lt 3,300 1.6% -8.3% The most dramatic increase over the
Trade, past decade has included
Transportation , Manufacturing, Leisure and
and Utilities 25,600 13.2% 25,000 12.5% -2.3% Hospitality, and Education and Health
Total 194,200 100.0% 200,100 100.0% 6.63% Services. Construction has seen the

largest decrease.

Source: Florida Department of Economic Opportunity; Includes data from the Tallahassee Metropolitan
Statistical Area (MSA), which is comprised of Gadsden, Jefferson, Leon, and Wakulla counties. As a whole. these industries have

seen a net 6.63% increase in
employment over the past ten years,
with 200,100 employees in 2014.
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Taxable Value
Billions

$20.0 Taxable values increased steadily
from 1998 to 2006; however, due to
property tax reform in 2007, the value
15.8 of taxable property fell to $15.8 billion.
$15.0 4 147 147 145 140 13.9 From 2009 to 2012, valuations have
— 134 134 decreased by $2.4 bilion or 15%.
This was largely due to the continuing
10.9 recession and a repressed housing
$10.0 1 market. An improved housing market
shows values increasing slightly in
2014.

16.4

12.6

Valuations from the prior year ending
December 31 are used to develop the
next year budget (i.e. 2014 valuations
are used to develop the FY
2015/2016 budget).

$5.0

$0.0
'04 '05 '06 ‘07 '08 '09 '10 11 12 '13 '14

2014 Certification of Final Taxable Value, Forms DR-422

Annual Percentage Change in Taxable Value

20.0%

16.80%
Property tax reform in 2007 and 2008

15.0% /7~ \ . . 1d L0
o contributed to the first declines in
15.84% 11.21% ;
: taxable value percentage in over a
decade. The continued decline is due
[ 4 .

9.33% to the recession economy and the
) repressed housing market. In 2006
5.0% values increased by 11.2% followed
by seven years of fluctuating decline
(3.6%, 7%, 1.6%, 3.1%, 4.4%, and

0.0% 0.01% respectively).

-3.63% g -1.55% .

In 2014, the percentage of change in

10.0%

-5.0% taxable value increased to 3.73%.
This is a sign of an improving property
10.0% ‘ ‘ ‘ market.
‘04 '05 '06 ‘07 '08 ‘09 '10 11 12 '13 '14
Source: Certification of Final Taxable Value, Forms DR-422
Fiscal Year 2015 Mid-Year Report Community Economic Profile

Page @®of 515 Posted at 5:00 p.m. on May 18, 2015



Attachment #1
Page 44 of 63

Leon County Government

Community Economic Profile

Principal Taxpayers

2013 2014
Name Total Taxable Total Taxes Name Total Taxable Total Taxes
Value Value
CenturyLink $123,878,259 $2,424,600 CenturyLink $128,567,620 $2,520,361
Smith Interest Smith Interest
General $114,254,082 $2,223,878 . $124,943,218 $2,447,371
Partnership General Partnership
Tallahassee .
Medical Center, $68,643,022 $1,366,521 Tallahassee Medical $67,950,150 $1,354,749
Center, Inc.
Inc.(1)
Florida Gas Florida Gas
Transmission $77,460,022 $1,262,889 Transmission $75,854,505 $1,239,511
Company Company
DRA CRT DRA CRT
Tallahassee $59,539,770 $1,184,865 Tallahassee Center, $56,732,905 $1,131,107
Center, LLC(2) LLC
Talquin Electric Talquin Electric
Coop, Inc. $64,928,217 $1,055,262 Coop, Inc. $62,670,922 $1,020,796
Wa"M"’I‘rr]tCStores’ $50,006,394 $955,640 Wa"Mf‘r:tCStores’ $50,046,760 $959,712
St. Joe Company $45,236,100 $890,057 St. Joe Company $44,364,969 $875,768
comeast $37,592,976 $695,863 comeast $43,473,285 $796,080
Cablevision ' ' ! Cablevision ' ! !
Bainbridge Campus
Capital City Bank $35,456,968 $690,189 Circle Apartments, $41,161,480 $726,362
LLC
Total $676,995,810 $12,749,764 $695,765,814 $13,071,817
Notes:

Taxes paid reflect all taxing authorities (i.e. School Board, City, Northwest Water Management District, and the Downtown Improvement

Authority).

The taxable value of Leon County’s Top Ten Taxpayers increased by $18 million from 2013 to 2014; this 3% increase in value led to a

corresponding increase in total taxes paid based on total taxable value.

(1) Tallahassee Medical Center, Inc. is also known as Capital Regional Medical Center
(2) DRA CRT Tallahassee Center, Inc is also known as the Koger Center Properties
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Residential Building Permits

:t(;)éoPermlts Total countywide residential building
’ 228 OMobile Homes OMulti-Family B Single-Family gggﬂgs girnew 2roe(|)%t_lveléigi§?r?g atﬂg
beginning of a housing crisis, 2006
experienced a dramatic decrease in
overall permits. By 2010, total
1411 175 Residential Building Permits
208 decreased by 85% from peak 2005
levels. An increase in 2013 permits of
Single-Family over 2012 numbers
633 (1041 compensated for the decrease in
54 54 50 multi-family permits. This 3% increase
1,000 | 1044 us 70 continues the upward trend in
67 o0 |ss3| |87 720 |698 residential building permits since
327 | =2 2010.

2491 |373| |a01| [3a8| [327] [462] |482
0 Residential Building Permits have
05 06 07 08 ‘09 10 ‘11 12 13 ‘14 remained steady with slight increases

in building of single-family homes.

3,000 -

2,000

1280( 11113

Source: Leon County Growth & Environmental Management, City of Tallahassee Building
Inspection Division, and Tallahassee-Leon County Planning Department, 2015 Statistical Digest.

Value of Commercial Permits

Millions
$175
$150 -
126.4 Over the past 10 years countywide
$125 1 089 commercial permit valuation has been
108.5 volatile. Spikes in 2004 and 2007
$100 - 92.0 were both followed by significant
reductions the following years. Since
$75 A 69.5 1 0.9 2009 there has been a trending
65. : decline. The values of commercial
€50 47.6 permits fell by 5§% in 2009; and have
389 347 dropped 72% in 2011 from peak
231 values in 2007. This decline was
$25 1 - followed by the largest rebound since
2007 as values increased 165% in
$0 2012. The values fell from the 2012
'04 ‘05 '06 ‘07 ‘08 '09 10 11 12 13 14 rebound by 75% in 2013 to the lowest

level in the last ten years.

Source: Leon County Growth & Environmental Management, City of Tallahassee Building
Inspection Division, and Tallahassee-Leon County Planning Department, 2015 Statistical Digest
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Violent Crime Rate

Per 100,000 Residents

1,600 Violent Crime consists of murder, sex
offenses, robbery and aggravated
assault.

1,200 Over the past ten years, Violent Crime

in Leon County has decreased an
average of 4%. In 2013, Leon County
Leon County saw a 2.8% decrease in violent
800 crimes committed per 100,000

residents.

400

'03 ‘04 ‘05 '06 ‘07 '08 ‘09 '10 11 12 ‘13

Source: Florida Statistical Analysis Center, FDLE

Generally, property crime in Leon

Crimes Against Property in Leon County County has fluctuated since 2003.

Thousands Over a ten-year period, there has
been an average of 2.5% decrease
21 for Leon County. The greatest
OVehicle Theft DBurglary @Larceny decline occurred from 2003 to 2004 at

18 - 15.6%.

In Leon County there was an overall
7.3% decrease in property crimes
committed in 2012 compared to the
12 1 rest of the State of Florida, which saw

15 A

a 6.7% decline in property crimes.
9 4
6 4
3 4
0 4
‘03 ‘04 ‘05 '06 '07 '08 ‘09 10 11 12 '13
Source: Florida Department of Law Enforcement. Crime in Florida, Florida uniform crime report, 1995-2013.
FDLE. Florida Statistical Analysis Center.
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Homestead Parcels Growth in homestead parcels

Hundreds has remained steady at an

60 average of .90% growth per

year since 2002. However,

56.8 56.8 from 2010 to 2014 there has

55.7 56.2 564 55.9 553 been a decrease of 1,900 fewer

56 1 54.6 i 54.9 homesteaded parcels, or a

53.0 53.8 3.35% decline.

52
48 -
44 -
40

'04 '05 '06 ‘07 '08 ‘09 '10 11 12 '13 '14

Source: Property Appraiser, Official Tax Roll Certification, DR-403EB R, 1/7/15
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Financial Indicators

Intergovernmental Revenue
Percent of Operating Revenue

20.00% -

15.00%

10.00%

5.00%

0.00%

15.43%

Analysis: The monitoring of
intergovernmental revenue is important
due to the volatiity of this funding

source. Dependence on
intergovernmental revenue can be
harmful; especially, if the external

source withdraws the funds entirely
and/or reduces its share of costs. Leon
County exhibits a reduced dependency
on intergovernmental revenues in
comparison to total operating revenues.

Grants are not generally included in
intergovernmental revenue projections;
how ever, grants are included in this
projections and account for a significant
portion of actual intergovernmental
revenue. Currently, intergovernmental
revenue is trending down due to a
decrease in grant funding since 2013.

Formula: Intergovernmental Revenues
divided by Total Operating Revenues.

Source: FY 2015 Budget Summary

FY10 FY11 FY12 FY13 FY14 FY15 Proj.
Property Tax Revenue
Rate of Change
4.00% 3.39%
2.00%
0.00%
-2.00%
-4.00%
-6.00%
-6.74%
-8.00% -
FY10 FY11l FY12 FY13 FY14  FY15 Proj.

Fiscal Year 2015 Mid-Y ear Report
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Analysis: In the past ten years, Leon
County has become more reliant on
property tax revenue, primarily due to
the reduction of intergovernmental
revenue.

The Board maintained the 8.3144
millage rate through FY15. Property tax
revenue is projected to increase 2.03%
over the FY14 actual property tax
collections due to a 3.7% projected
increase in property values.

Formula: Current Year minus Prior
Year divided by Prior Year.

Source: 2014 Certification of Final Taxable Value
and Statistical Digest.

Financial Indicators
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Revenue Projections

Budgeted v. Actual Revenues
10%

9%

8%

7%

6%

5%

4%

3% 2.57%
1.89%
2%
1%
0% r T T

4.40%

2.86%
1.79%

FY10 FY11

FY12 FY13 FY14

Analysis: This indicator examines the
differences between actual revenues
received versus budgeted revenues
during the past fiscal year. Typically,
actual revenues versus budgeted
revenues fall in the range of plus or
minus five percent.

Formula: Actual General Fund,
Special Funds and Enterprise Fund
Revenue minus Budgeted General
Fund, Special Funds and Enterprise
Fund Revenue divided by Budgeted
Revenues.

Source: FY 2014 Revenue Summary Report.

Capital Outlay

Percentage of Total Expenditures
18% -
16% -
14% -
12% -
10% -
8% -
6% -
4% -
2% -
0% T T

14.2%

7.7%

16.2%

12.2%

9.1% 9.3%

FY10 FY11 FY12

FY13 FY14 FY14

Fiscal Year 2015 Mid-Year Report
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Analysis: The purpose of capital
outlay in the operating budget is to
replace equipment or to add new
equipment and infrastructure. The
ratio of capital outlay to net operating
expenditures is a rough indicator of
whether the stock of equipment and
infrastructure is being replaced or
added.

In FY13, the higher than usual capital
outlay is associated with the
construction of the Public Safety
Complex.

The FY15 projection is based upon
what has been budgeted for the
current fiscal year and does not
include carry forward projects from
the previous fiscal year.

Formula: Capital Outlay Divided by
Total Operating Expenditures.

Source: FY 2014 Expenditure Summary Report
and Budget Summary.

Financial Indicators
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Financial Indicators Analysis:  Examining per capita
revenue indicates changes in revenue

relative to changes in population size.

. If the County’s population increases,

Revenue Per Caplta revenue will need to increase to meet
the needs for services of the
population. As per capita revenue

$900 1 decreases, it becomes difficult to
maintain the existing level of services
$825 - unless new revenue sources are
$728 found or there is a decrease in
$750 - $717 $708 operating expenses.
$689
$675 $643 $642 The FY13 increase in revenue per
capita resulted from an uptick in
$600 - intergovernmental grant in aid. FY14
and projected FY15 shows a decline
$525 - due to less grant resources available
¢ since the end of the recession.
450 -
Formula: General Fund, Special
S375 - Revenue Funds, and Enterprise Fund
Revenues Divided by Population.
$300 T T T T T )
. Source: FY 2014 Revenue Summary Report
FY10 FY11 FY12 FY13 FY14 FY15 Proj. and the FY 2014 Budget Summary .
Analysis: Changes in per capita
. . expenditures reflect changes in
EXpendltures Per Caplta expenditures relative to changes in
$850 - population.
Formula: Actual General Fund,
$750 - Special Funds and Enterprise Fund
divided by population.
41 642 Source: FY 2014 Expenditure Summary Report,
S650 - »6 5638 5640 > the 2014 Statistical Digest, and the FY 2014
Budget Summary.
$550 -
S450 A
$350 T T T T T 1
FY10 FY11 FY12 FY13 FY14 FY15 Proj.
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General/Fine & Forfeiture Fund Balance Analysis: Positive fund balances can
be thought of as reserves, although

the “fund balance” entries on the

Millions .
annual report will not always be
$45.00 - synonymous w ith the funds “available
$41.60 for appropriation.” The County’s
$39.23 $40.42 reserve policy requires fund balances
$40.00 - ’ to be between a minimum of 15% and
a maximum of 30% of operating
$35.03 expenditures. The FY09 fund balance
$35.00 - includes an appropriation of $3.9
$30.70 $31.73 million in local economic stimulus
$30.00 - funding. How ever, this is offset by the

return of excess fees from the
Constitutional Officers and higher
$25.00 - than anticipated interest earnings.
The FY13 increase is attributable to
higher than anticipated excess fee
$20.00 - returns and sales tax collections.
FY14 increases are attributable to
higher than anticipated property

$15.00 - values and return on excess fees.
Formula: Prior year fund balance plus
$10.00 ! ! ! ! ! ! actual revenues minus actual
FY10 FY11 FY12 FY13 FY14 FY15 Proj. expenditures.

Source:  Summary of Fund Balance and
Retained Earnings, FY14 Annua Performance &
Financial Report.

Employees Per Capita

Analysis: Personnel costs are a
major portion of an operating budget;
Thousands for that reason plotting changes in the
7.00 - number of employees per capita
) effectively measures changes in
expenditures. Overall, the County is
controling the cost associated with
this financial indicator. Note that the
6.75 - number of employees includes
) Constitutional ~ Officers. In
comparison to  other like-sized
counties, Leon County, along with St.
Lucie, ranks the lowest in number of

6.50 - 6.49 employees per capita.

6.43 6.40

Employees per 1,000 Leon County Residents

In  FY13, The Sheriff's Office
eliminated 39 positions. EMS had 4
positions realigned to the Public
Safety Complex. The County
6.17 eliminated an additional 7 positions in
FY14.

6.25 - 6.19 6.17

Formula: Number of Full-Time
Employees Divided by Population
6.00 T T T T T 1 multiplied by 1,000.

FY10 FY11 FY12 FY13 FY14 FY15 Proj.

Source: FY14-15 Annual Budget Document and
Tallahassee/Leon County Planning Department
2014 Statistical Digest.
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Debt Service
Percentage of Total Operating Expenditures

10.00% -

8.00% -

6.00% -
5.33% 5.32%

5.01% 4779

4.00% -

2.00% -

0,
4.83% 4.52%

0.00% T T T
FY10 FY11 FY12 FY13

FY14 FY15 Proj.

Liquidity

Ratio of Current Assets to Current Liabilities

$10.00 -

$8.00 -
6.99

6.00 - 5.80
> 5.21

4.23
$4.00 -

$2.00 -

5.45
4.43

$0.00 T T T
FY09 FY10 FY11 FY12

FY13 FYi4
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Analysis: Debt service is defined as
the amount of principal and interest
that a local government pays each
year on net direct bonded long-term
debt, plus the interest on direct short-
term debt. Increasing debt service
reduces expenditure flexibility by
adding to the County's financial
obligations. Leon County’s debt
service has trended downward over
the past five years. By capitalizing on
the availability of low interest rates
and renegotiating long-term  debt,
Leon County’s debt services is
projected to continue to decrease.

Formula: Debt Service divided by
Total Operating Expenditures.

Source: FY 2014 Expenditure Summary and the
FY 2014 Budget Summary.

Analysis: The current ratio is a
liquidity indicator that measures a
government’s short-run  financial
condition by examining the ratio of
cash and short term assets against
current liabilties. This ratio shows
whether a government can pay its
short-term debt obligations.

The International City / County
Management  Association (ICMA)
states ratio that fall below 1:1 for more
than consecutive three years is a
decidedly negative indicator. The
ICMA  further recommends keeping
this ratio above 1:1. Leon County
maintains a liquidity ratio above this
level even during the current
economic climate, a sign of short-term
financial strength.

Formula: Cash and short-term
investments  divided by  Current
Liabilities

Source: FY 2014 Comprehensive Annual
Financial Report

Financial Indicators
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Total Net Budget (FY15)

Comparative Data for Like-Sized Counties*

Millions
$500 A
$385
$250 - $210
$0 T
(\
\gP

Net Budget Per Countywide Resident (FY15)

$2,500

$2,000 A

$1,500 -

$1,000

$500

$0

Fiscal Year 2015 Mid-Y ear Report

$994

$1,005 $1,013

Page 188 of 515

Leon County ranks Ilowest in
operating budget among like-sized
counties, with a net budget of $210
milion. Alachua County’s net budget
is 20.9% higher than Leon County’s.

As recommended by the International
City County Management Association
(ICMA), total net budget excludes
capital and county total budgeted
reserves.

Leon County is the second low est for
dollars spent per county resident—
second to St. Lucie County. Alachua
County spends more than two and a
half times the amount per resident
than Leon County. The next closest
County’s net budget per capita is
15.9% higher than Leon County’s
(Lake County).

Comparative Data
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Comparative Data for Like-Sized Counties

Countywide Population (2014)

Thousands

400 1

300 A 281

250

200 A

100 1

387

Anticipated Ad Valorem Tax Collections (FY15)

Millions

$250 1

$200 A

$150 1

$94 $98

$106

$107

$100 1 $86

$76

$50 1

‘\(b 0{0

Q/"odbé\ ?gb

(]
N
\/Q’

$109
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The Florida Bureau of Economic and
Business Research estimated the
Leon County 2014 population at
281,292 residents. The selection of
comparative  counties is largely
based on population served.

Among the like-sized counties, Leon
County collects $106 million in ad
valorem taxes. Leon County collects
$11 milion more than the mean
collection ($95 million). Due to the
2008 passage of property tax reform
by referendum and  enabling
legislative actions, ad valorem tax
collections rates were significantly
impacted in all counties. In addition,
decreased property valuations
associated with the recession and a
repressed housing market will further
effect collections in the near term.
Ad valorem taxes account for 50% of
the County’s operating revenue.

Comparative Data
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Comparative Data for Like-Sized Counties*

Total Number of County Employees (Fy15)

Page 56 of 63
County employees consist of
Board, Constitutional, and Judicial

3,500 Offices. Leon County continues to
rank the second low est number of
3000 A county employees among like-size
' counties.
2463 2,578
2,500 All of the comparable counties
1930 o18 surveyed reported a higher number
) 1,91 .
2,000 A 1736 1,782 of employees than reported in F.Y1.4
' except for Alachua County. This is
1,472 largely attributed to property tax
1,500 1 reform followed by the recession
which  has impacted county
1,000 revenues and services.
500
0 T T
@ QS @ & Re N 3
\,\}’o N ¥4 & & ¥ 0&\0
) v e ©) Q/&"
County Employees per 1,000 Residents (FY15)
14.0
12.0 A Leon County ranks second, tied
' with Lake County with a ratio of 6
employees for every thousand
10.0 1 County residents.
8 8
8.0 1
6.0 1 5
40 A
2.0 1
0.0 - T
& @ @ NG ©
& N N & &6\0
& v 9 &2

* Comparative Countiesupdated based on 2014 population estimates.

Source: University of Florida, Bureau of Economic and Business Research, 4/1/2014 .
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Comparative Data for Surrounding Counties

Total Net Budget (FY15)

Millions

$300

$250

$200 -

$150

$100 A

$50

$0

$7
[

$31 $33

$210

Jefferson

Gadsden Wakulla

Net Budget Per Countywide Resident (Fy15)

$2,100

$1,800

$1,500

$1,200

$900

$600

$300

$0

Leon

Leon County ranks highest in
operating budget among surrounding
counties, with a net budget of $210
million. Jefferson County ranks
low est with a net budget of $7million.

As recommended by the International
City County Management Association
(ICMA), total net budget excludes
capital and county total budgeted
reserves.

$507

$750
$650

$1,041

Jefferson

Gadsden Leon
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Wakulla

Page 188 of 515

Leon County is the third lowest for
dollars spent per county resident.
Gadsden County spends 13% less,
w hile Jefferson County spends 48%
less per county resident.

Comparative Data
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Comparative Data for Surrounding Counties

Countywide Population (2014)

Thousands
300 The Florida Bureau of Economic and
281 Business Research estimated the
2014 Leon County population at
250 281,292. Leon  County has
approximately 230,000 more
residents than neighboring Gadsden
200 County which has the next highest

population. Of the surrounding
counties, Gadsden has the highest
projected population grow th rate since
150 1 the 2010 census at 3.7% compared to
Leon (2.1%), Wakula (1.7%), and
Jefferson (-1.1%).

100 A
48
50 - 31
15
I
0 T T T
Jefferson Wakulla Gadsden Leon

Anticipated Ad Valorem Tax Collections (FY15)
Millions

$135 Among the surrounding counties,
Leon County collects the highest

$120 1 $110 amount of ad valorem taxes.

$105 -
$90 -
$75 -
$60 -
$45 -
$30 ~
$15 - 8 $11

o e mmm N

Jefferson Wakulla Gadsden Leon

Leon County FY 2015 Mid-Y ear Report 54 Comparative Data

Page 183 of 515 Posted at 5:00 p.m. on May 18, 2015



Attachment #1
Page 59 of 63

Leon County Government

Comparative Data for Surrounding Counties

Total Number of County Employees (FY15)

2000

1600

1200

800

400

165

[ ]

268

1,736

381

Jefferson

Wakulla

Gadsden Leon

Total County Employees per 1,000 Residents (FY15)

18.0 1

16.0 1
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12.0 1
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County employees consist of Board,
Constitutional, and Judicial Offices.
Leon County has the highest number
of county employees.

Leon County has a ratio of 6
employees for every thousand county
residents. When compared to
surrounding counties, Leon County
ranks the low est.

Comparative Data
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Comparative Data — All Counties
Net Budget per Countywide Resident

Santa Rosa $ 38540 4 32% Putnam $ 107441 14 31%
Washington $ 463.32 8 30% Hamilton $ 1,075.29 12 22%
Jefferson $ 50748 11 349% Bradford $ 107643 11 32%
0,
Hendry $ 641.91 10 42% Brevard $ 1,090.93 7 390/0
St. Lucie County ~$  646.67 3 27% an 2 Hg?‘g : zg of’
assa ,157.
Gadsden $ 65036 8 41% i °
Highland s 695.06 9 319 Sumter $ 1,171.58 6 21%
'ghiands ' 0° Lee $ 120218 7 17%
Okaloosa $ ™2 7 23% Okeechobee $ 122577 0 28%
0,
Calhoun $ 731.76 8 32% Levy $ 1,264.97 12 33%,
Leon $ 74950 6 43% Glades $ 127991 8 60%
DeSoto $ 753.74 10 29% Hardee $ 1,354.61 12 23%
Jackson $ 772.46 8 40% Gulf County $ 1,372.81 11 33%
Columbia $ 780.24 8 35% Hillsborough $ 1,397.57 8 25%
Holmes $ 808.22 7 43% Gilchrist $ 1,448.14 12 33%
Clay $ 812.22 7 31% Palm Beach County $ 1,487.02 8 17%
Suwannee $ 87421 11 29% Dixie $ 150718 12 43%
Union $ 884.73 9 50% Indian River County $ 1,566.79 10 20%
Lake $ 885.07 6 28% Manatee $ 1,592.73 9 18%
1 0,
Citrus $ 91834 7 30% ga’“" $ 1 2::21?: 181 ;2 0;
Taylor $ 92204 10 26% range 5 164 °
Madison s 93646 y 207 Liberty $ 167585 14 66%
. ' o° Miami-Dade $ 175048 10 20%
Marion § oee8 7 31 °/° Walton $ 175118 15 12%
Volusia $ 960.86 7 28% Broward $ 1,837.80 6 22%
Polk $ o7 26% Osceola $ 214603 8 24%
Lafayette $ 991.75 11 42% Duval $ 2174.97 8 35%
St. Johns $ 99361 5 21% Sarasota $ 2,321.92 12 19%
Pinellas $  999.38 5 24% Charlotte County ~ $  2,351.89 12 23%
Escambia $ 1,004.53 8 40% Seminole $ 2,404.80 18 21%
Baker $ 1,009.49 8 43% Franklin $ 2478.24 14 30%
Alachua $ 1,012.64 8 47% Collier $ 2,481.89 10 12%
Hemando $ 10214 8 36% Monroe $ 318922 17 22%
Flagler $ 1,037.95 7 27%
Wakulla $ 1,040.83 9 37%
Pasco $ 1,047.78 8 29%
1. 2014 population data source: University of Florida, Bureau of Economic and Business
Research, 4/1/2014
2. Operating budget
3. Preliminary data from Table 4 Just Values - Real, Personal and Centrally Assessed
Property Tax Roll and the  Reconciliation of Preliminary and Final Tax Roll from
Florida Property Valuations & Tax Data book (December 2014)
Fiscal Year 2015 Midyear Report Comparative Data
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Percent of Exempt Property

% Net Budget  Staff Per % Net Budget  Staff Per

County Exempt Per Capita 1,000 County Exempt Per Capita 1,000
Collier 12% § 248189 10 Citrus 30% § 91834 7
Walton 2% § 175118 15 Madison 30% $ 936.46 11
Lee 7% § 120218 7 Washington 0% $ 46332 8
Palm Beach County 17%  $ 1,487.02 8 Franklin 30% S 2,478.24 14
Manatee 18% $ 1,592.73 9 Putnam 31%  § 1,074.41 14
Sarasota 19% §$ 2,321.92 12 Highlands 3% 3 698.06 9
Martin 19%  $ 1,642.24 1 Marion 39§ 948,68 7
In('i|anl River County 20% % 1,566.79 10 Clay 3% 812.92 7
Miami-Dade 20% $ 1,750.48 10 Calhoun 39§ 73176 8
St. Johns 20 5 %3615 Bradford 2% $ 107643 11
Sumter 21%  $ 1,171.58 6 S
Seminole 2% $ 240480 18 Santa Rosa 2% § 385.40 4
Nassau 200, $ 1157.73 8 Gilchrist 3% $ 1,448.14 12
Broward 2% § 1,837.80 5 Gulf County 3% $ 1,372.81 11
Hamilton 2% $  1,075.29 12 Lew 3% § 126497 12
Monroe 2% S 3.159.22 17 Jefferson 4% % 507.48 11
Hardee 23% $ 1.354.61 12 Columbia 3% $ 780.24 8
Orange 23% $ 164416 8 Duel 3% & 2174.97 8
Okaloosa 2% $ 731.22 7 Hernando 6% $ 1,029.14 8
Charlotte County 23% $  2,351.89 12 Wakulla 37% §  1,040.83 9
Osceola 24% $  2,146.03 8 Leon 43% $ 749.50 6
Pinellas 24% $ 999.38 5 Brevard 39% §  1,090.93 7
Bay 5% $ 1,109.42 8 Escambia 40% $ 1,004.53 8
Hillsborough 2% $  1,397.57 8 Jackson 40% $ 772.46 8
Taylor 2% $ 922.04 10 Gadsden 41% $ 650.36 8
Polk 26% $ 977.73 7 Hendry 2% $ 641.91 10
St. Lucie County 2%  $ 646.67 3 Lafayette 42% % 991.75 11
Flagler 27% $ 1,037.95 7 Baker 43% $ 1,009.49 8
Okeechobee 28% $ 1,225.77 0 Holmes 43% $ 808.22 7
Lake 28% $ 885.07 6 Dixie 43% $ 1,507.18 12
Volusia 28% $ 960.86 7 Alachua 47% % 1,012.64 8
DeSoto 29%  $ 753.74 10 Union 50% $ 884.73 9
Suwannee 29% $ 874.21 1 Glades 60% $ 1,279.91 8
Pasco 29% §  1,047.78 8 Liberty 66% $  1,675.85 14
Fiscal Year 2015 Mid-Y ear Report Comparative Data
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Total County Employees per 1,000 Residents

Staff Per Net Budget

Staff Per Net Budget

County 1,000 PerCapita % Exempt (Cllinis} LY PTGl Y SO
Okeechobee 0 $ 1226  28% Nassau 8 8 118 2%
St Lucie 3 $ 647 27% Escambia 8 $ 1,005 40 0/0
Santa Rosa 4 $ 385 32% Baker 8 $ 1009 43%

Calhoun 8 $ 732 32%
St. Johns 5 $ 994 21%

. Wakulla 9 $ 1,041 37%
Pinellas 5 $ 999 24% . o
Sumter 6 $ 1172 21% Union K 8851 OS0%

Highlands 9 $ 698 31%
Lake 6 $ 885 28%

. Manatee 9 $ 1,593 18%
Leon 6 |5 750 43% Hendry 10 3 642 42%
Broward 6§ 1838  22% Miami-Dade 10 § 1750  20%
Volusia (SR %1 28% Indian River 10 § 1567  20%
Polk T8 918 26% DeSoto 10§ 754 29%
Brevard 7% 1091 39% Collier 10 § 2482  12%
Okaloosa 7 $ 731 23% Taonr 10 $ 922 26%
Clay [ 812 31% Lafayette 1" 3 992 42%
FIagIer 7 $ 1,038 27% Martin 11 $ 1 ,642 19%
Lee 7 $ 1,202 17% Suwannee 11 $ 874 29%
Citrus 73 918 30% Bradford 11 $ 1076  32%
Marion 7% 949  31% Jefferson 11 $ 507 34%
Holmes 7% 808 43% Madison 11 $ 936  30%
Bay 8 § 1109  25% Gulf County 1 3 1,373 33%
Hillsborough 8 § 1398  25% Charlotte 12 $ 2352  23%
Alachua 8 $ 1,013 47% Levy 12 $ 1,265 33%
Duval 8 $ 2,175 35% Gilchrist 12 $ 1,448 33%
Gadsden 8 $ 650 41% Hardee 12 $ 1,355 23%
Jackson 8 $ 772 40% Sarasota 12 $ 2,322 19%
Columbia 8 $ 780 35% Hamilton 12 $ 1,075 22%
Hernando 8 $ 1,029 36% Dixie 12 $ 1,507 43%
Palm Beach 8 $ 1,487 17% Putnam 14 $ 1,074 31%
Orange 8 $ 1,644 23% Franklin 14 $ 2,478 30%
Pasco 8 $ 1,048 29% Liberty 14 $ 1,676 66%
Washington 8 $ 463 30% Walton 15 $ 1,751 12%
Glades 8 $ 1,280 60% Monroe 17 $ 3,159 22%
Osceola 8 $ 2,146 24% Seminole 18 $ 2,405 21%

Leon County FY 2015 Midy ear Report Comparative Data
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May 26, 2015
To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Authorization to Transfer Surplus Leon County Vehicle to the Lake Jackson

Volunteer Fire Department

County Administrator Vincent S. Long, County Administrator

Review and Approval:

Department/ Alan Rosenzweig, Deputy County Administrator

Division Review: Scott Ross, Office of Financial Stewardship

Lead Staff/ Shelly Kelley, Director, Purchasing Division

Project Team: John Pompey, Director, Fleet Management Division
Fiscal Impact:

This item has a fiscal impact of $4,500. Typically, the County is able to sell the surplus vehicle at
auction for approximately $4,500. Transferring a surplus vehicle to a volunteer fire department
rather than selling the vehicle at auction will forgo this revenue; however, it will allow a resource to
be provide to a volunteer fire department that otherwise would have to be purchased. This revenue
was not contemplated in the FY'15 budget.

Staff Recommendation:

Option #1:  Authorize the transfer of the surplus Leon County 2004 Chevrolet Suburban
identified in this agenda item to the Lake Jackson Volunteer Fire Department.
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Title: Authorization to Transfer Surplus Leon County Vehicle to the Lake Jackson Volunteer Fire
Department

May 26, 2015

Page 2

Report and Discussion

Background:

This agenda item requests Board authorization to transfer a surplus Leon County vehicle
to the Lake Jackson Volunteer Fire Department (VFD). The Lake Jackson Volunteer Fire
Department made a request to the County's EMS Chief for the transfer of a County vehicle that was
going out of service. The EMS Chief is responsible for managing the County's annual budget
allocations and on-going support for the VFDs. The EMS Chief supports the vehicle transfer. The
identified vehicle is a 2004 Chevrolet Suburban (109,928 miles), which will be used to perform first
responder activities.

Analysis:

Pursuant to Section 274.05, Florida Statutes, the County may classify any of its property as surplus that
it finds to be obsolete, or that the continued use is found to be uneconomical, inefficient, or which
serves no useful function. In these instances, the Board may classify any tangible property as surplus
and that property may be sold or donated to any other governmental unit or non-profit organization. In
the past, the County has transferred surplus equipment and vehicles to other governmental units and
non-profit organizations (i.e Gadsden County EMS and the American Red Cross).

The Lake Jackson VFD has indicated that they are in “dire need” of this type of vehicle due to the
fact that their current first responder vehicle is in need of various ongoing repairs and is frequently in
the maintenance shop. Additionally, there is no available funding in the Lake Jackson VFD’s budget
to allow for the purchase of a new vehicle. The Lake Jackson VFD desires the transfer of this
vehicle for the performance of first responder activities during fires, automobile accidents, medical
assists, and emergency response. The ability of the Lake Jackson VFD to provide these essential
services is in the best interest of Leon County. This vehicle is already loaded appropriately for
emergency response use and the Lake Jackson VFD will be able to begin using this vehicle
immediately upon transfer. By transferring this surplus vehicle, and assisting the Lake Jackson VFD
in improving their fleet, Leon County benefits by having a more reliable partner to provide mutual
aid. Therefore, staff is recommending that the Board authorize the transfer of surplus vehicles to
the Lake Jackson Volunteer Fire Department. Pursuant to Section 274.05, Florida Statutes, the cost
of transferring the vehicle is required to be paid by the Lake Jackson Volunteer Fire Department.

Options:

1. Authorize the transfer of the surplus Leon County 2004 Chevrolet Suburban, identified in this
agenda item, to the Lake Jackson Volunteer Fire Department.

2. Do not authorize the transfer of the surplus Leon County vehicle to the Lake Jackson Volunteer
Fire Department.

3. Board direction.

Recommendation:
Option #1.
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May 26, 2015
To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Request to Schedule Two Public Hearings to Consider Proposed Revisions to

the Leon County Land Development Code to Amend the Lake Protection
Zoning District for June 9 and July 7, 2015 at 6:00 p.m.

County Administrator
Review and Approval:

Vincent S. Long, County Administrator

Department/
Division Review:

Alan Rosenzweig, Deputy County Administrator

David McDevitt, Director, Development Support and
Environmental Management

Lead Staff/
Project Team:

Ryan Culpepper, Director, Development Services

Fiscal Impact:

This item has no fiscal impact to the County.

Staff Recommendation:

Option #1: Schedule two required Public Hearings to consider proposed revisions to the Leon
County Land Development Code to amend the Lake Protection Zoning District
(Attachment #1) for June 9 and July 7, 2015 at 6:00 p.m.
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Title: Request to Schedule Two Public Hearings to Consider Proposed Revisions to the Leon
County Land Development Code to Amend the Lake Protection Zoning District for June 9 and
July 7, 2015 at 6:00 p.m.

May 26, 2015

Page 2

Report and Discussion

Background:

The proposed Ordinance to amend the Lake Protection zoning district (Sec. 10-6.616, Land
Development Code) is in response to direction by the Board, as well as response to proposed
amendments to the Lake Protection Future Land Use (FLU) Category (Attachment #1).
Revisions to the Lake Protection (LP) zoning district were initially considered by the Board
during a workshop on November 19, 2013. During this workshop, the Board requested staff to
consider recommendations intended to encourage sustainable development in the LP FLU
category. In addition, the Board directed staff to review the existing exemption for sidewalks in
LP and to bring back a draft Ordinance to address the requirements for developments that have
the potential for “walkability.” The Board subsequently established a new Strategic Initiative to
“develop solutions to promote sustainable growth inside the Lake Protection Zone” during their
December 10, 2012 Annual Retreat. Additional amendments to the General Layout and Design
Standards of Chapter 10 are necessary in order to fully implement the above changes to the Lake
Protection zoning district.

This proposed Ordinance is essential to the following revised FY2012-2016 Strategic Initiative
that the Board approved at their January 27, 2015 meeting:

e Develop solutions to promote sustainable growth inside the Lake Protection Zone (2013)

This particular Strategic Initiative aligns with the Board’s Strategic Priorities - Environment and
Governance:

e Protect our water supply, conserve environmentally sensitive lands, safeguard the health
of our natural ecosystems, and protect our water quality, including the Floridan Aquifer,
from local and upstream pollution. (EN1, rev. 2013)

e Promote orderly growth which protects our environment, preserves our charm,
maximizes public investment, and stimulates better and more sustainable economic
returns. (EN2, 2012)

e Sustain a culture of performance, and deliver effective, efficient services that exceed
expectations and demonstrate value. (G2, 2012)

Analysis:

Lake Protection (Sec. 10-6.616)

The proposed amendments to the LP zoning district correspond to the proposed amendments to
the LP FLU category. The proposed Comprehensive Plan amendment to the LP FLU
(PCT150104) was reviewed by the Local Planning Agency at a workshop on February 3, 2015,
and at a Public Hearing on April 6, 2015. The proposed Comprehensive Plan amendment
received approval for transmittal at a Joint City-County Transmittal Public Hearing on
April 14, 2015, and has subsequently been scheduled for a Joint City-County Adoption Public
Hearing on May 26, 2015.
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The proposed Comprehensive Plan amendment, PCT150104, will require a corresponding
amendment to the LP zoning district of the LDC. These changes are proposed pursuant to Board
direction from a November 19, 2013 Board workshop.

The LP category has been in existence since the inception of the Comprehensive Plan in 1990.
The category was created in response to concerns regarding water quality in Lake Jackson. At
the time, the lake had been negatively impacted by development within its watershed, including
the construction of 1-10 and large-scale developments along North Monroe Street (Hwy 27).
These developments contributed to the degradation of the water quality in Lake Jackson by
allowing untreated stormwater to flow freely into the lake.

The LP district was designed to more effectively regulate development within the Lake Jackson
basin. The LP district allows traditional residential development of one (1) dwelling unit per two
acres, while also allowing a clustering option wherein residential development is clustered on 40
percent of the site, leaving the remaining 60 percent in a natural state. Non-residential uses
(minor office and commercial) are permitted; however, those uses require a Planned Unit
Development rezoning. Other more intense office and commercial uses, along with industrial
uses, are prohibited.

The proposed amendment modifies Sec. 10-6.616 to be consistent with the proposed
amendments to the LP FLU category. The changes proposed to the district are as follows:

e Update the formatting of the district standards;
e Clarify the density for cluster development (1 dwelling unit per 2 gross acres);
¢ Prohibit non-residential development (excluding existing, lawfully established uses);

e Allow stormwater facilities to be included in the 60% set-aside required under the
residential cluster option (provided the facility is designed as an amenity); and

e Provide specific development standards for existing non-conforming, non-residential
uses.

The format of the current zoning district regulations is relatively old and outdated. In addition, a
number of uses were inherited from previous zoning codes, which may or may not be applicable
in today’s market. These uses are also categorized using an outdated classification code, the
Standard Industrial Code (SIC). The proposed revisions to Sec. 10-6.616 include updating the
format to be consistent with previously updated zoning districts of the LDC, specifically the
Mahan Corridor zoning districts. The updated format improves readability, as well as identifies
specifically prohibited uses. The use of the SIC classification has been removed in place of a
more updated and generalized list of uses.

The current LP regulations note residential density for cluster developments at a net density of
two units per acre on the developed portion of the property. This form of density calculation is
inconsistent with other forms of clustering or conservation subdivisions in the LDC. The more
common form of calculating density utilizes the entire property, or gross acreage. By utilizing
the gross acreage, more dense residential development (on central water and sewer) would
potentially be allowed in cluster subdivisions, furthering the intent to provide cluster
subdivisions as a more attractive option. The cluster option is intended to reduce impervious
surface area, provide more natural open spaegeanddtedsice the reliance psspaiaratenseptic St 15
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Currently, non-residential development is allowed at certain intersections within the LP zoning
district, with the intent to prevent strip commercialization and provide locational certainty in
non-residential development. The amendments to the LP FLU category will allow for the
creation of a new zoning district, specifically intended for higher intensity and density
development. This new district, Lake Protection Node (LPN), will be located at four major
intersections within the LP FLU category:

1. Highway 27 North/Capital Circle Northwest;
2. Fred George Road/Highway 27 North;

3. Sessions Road/Highway 27 North; and

4. Bull Headley Road/Bannerman Road.

As a result, new non-residential development will not be allowed in the amended LP zoning
district and these uses will be directed to the LPN.

Under the current LP district standards, all infrastructure, including stormwater management
facilities (SWMF), are limited to the 40% development area within cluster subdivisions. This
further reduces the area available for residential development and is contrary to the district
intent. The proposed revisions to the LP district would allow SWMFs to be included in the 60%
natural area, provided the facilities are designed as a community amenity. In addition, these
natural areas could be utilized for active and passive recreation.

Areas along North Monroe Street have been previously developed with non-residential uses, a
number of which pre-date the adoption of the LP zoning district. Existing, lawfully established
non-residential development that meets all water quality standards will be afforded a legal non-
conforming status and will have specific development/redevelopment standards. However, it
should be noted that a number of these sites are severely limited in redevelopment options as a
result of the current stormwater standards. As a result, staff is working on a separate amendment
to the stormwater standards for properties located in the LP district that may enable more
flexibility for these existing sites. These new stormwater standards are discussed in more detail
in a separate agenda item.

Lake Protection Node District (Sec. 10-6.660)

This new zoning district also is in response to the Board’s Strategic Initiative to promote
sustainable growth in the Lake Protection Zone, and is provided for in Comprehensive Plan
amendment PCT150104. This nodal concept will establish a development pattern at primary
intersections allowing for intense and compact mixed-use developments that provide the
surrounding area with opportunities for office, retail, and employment opportunities, as well as
encourage pedestrian mobility. There are four (4) major intersection locations that have been
identified as being eligible for LPN zoning: 1) Highway 27 North and Sessions Road; 2)
Highway 27 North and Fred George Road; 3) Highway 27 North and Capital Circle NW/Old
Bainbridge Road; and 4) Bannerman Road and Bull Headley Road.
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These nodes were selected as a result of the existence of non-conforming, non-residential
development on site and being located at major intersections with proximity to infrastructure.
These nodes would potentially allow many existing non-residential developments to attain
conforming status and allow flexibility in redevelopment. By providing a more compact
development, these nodes will encourage more pedestrian friendly developments, while
potentially reducing vehicular trips. The LPN district will generally allow up to eight (8)
dwelling units per acre and potentially a density bonus of up to 16 dwelling units per acre, if
developed as a master plan. Non-residential intensity may be increased by 2,000 square feet per
acre with a master planning bonus as well. Consistent with the LP zoning district, all
development within the LPN district will be required to comply with the stormwater standards of
Article IV of the LDC.

The district will also identify a list of specifically prohibited uses. These prohibited uses, such
as, but not limited to, golf courses, salvage yards and warehouses, are incompatible with the
node concept and do not further the intent of the district to promote traditional, walkable
development patterns.

Sidewalks (Sec. 10-7.529)

The role of sidewalks in sustainable development is critical. Walkable neighborhoods reduce
vehicle trips, which cut greenhouse gases and other emissions, and benefits residents by
increasing opportunities for exercise, reducing their need to use fuel, and allowing them to spend
more time near their home. Another advantage of walkable communities is that they facilitate
interactions with neighbors, which in turn creates social capital and safer communities.

Several objectives and policies in the Comprehensive Plan promote pedestrian access and
mobility for new development in order to reduce vehicular trips on the external street system and
provide pedestrian interconnectivity between developments. These policies are located in the
Land Use, Transportation and Education Elements of the Comprehensive Plan. However, the
implementation of these requirements has created various issues since 2004, particularly within
the LP zoning district. This is due mainly to the difficulty in implementing the provision of
sidewalks in the LP areas because of the relatively low density of one dwelling unit per two
acres, the presence of established neighborhoods in LP where sidewalks were never built, and the
relative lack of walkable destinations near many residential areas.

In response to these issues, the County’s LDC has been modified several times over the last
decade to address sidewalks in LP and other zoning districts. Modifications have included
adopting more precise sidewalk requirements for new developments, and establishing criteria
and procedures for payment of fee in-lieu of constructing sidewalks; clarification of the sidewalk
requirements for two-lot subdivisions of non-vacant residential property; and a one-time
exemption for any proposed non-residential development consisting of 1,000 square feet or less.
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At their regular meeting on January 29, 2008, the Board also adopted the following exemption
for new residential development in the LP zoning district: “Sidewalks shall not be required in
association with new residential development within the Lake Protection zoning district.” This
exemption was based on the two-acre minimum residential lot size applicable in LP, as well as
the Comprehensive Plan’s goal of limiting total impervious area in the LP district as a primary
method of protecting Lake Jackson. However, staff stated in a status report on sidewalks
provided to the Board on November 10, 2009 that the impervious surface area associated with
sidewalks is negligible or at most, de minimus in terms of stormwater runoff impacts.

Currently, the LDC does not require the installation of sidewalks for new residential
development proposed within the LP zoning district. However, the LDC does require the
installation of sidewalks for new residential development in all other zoning districts within the
Urban Service Area. Furthermore, additional sidewalk requirements may apply to multi-family
residential, non-residential, or institutional development for sidewalks connecting the street
system to the interior of the development and between adjacent buildings and uses.

The proposed Comprehensive Plan amendment PCT150104 is intended to update and revise the
LP Land Use category. It enables the creation of the LPN zoning district in select areas of LP
that is intended to allow compact, mixed-use, and multi-modal neighborhood centers. It also
offers a modified common clustering option intended to encourage more sustainable residential
development within the LP area. Both of these development scenarios require connection to
central water and sewer.

In order to foster more sustainable development within the LP land use category, staff
recommends that the current exemption on sidewalks in LP be modified to require sidewalks in
association with new residential development within the LP zoning. More specifically, a
development would be subject to the provision of sidewalks if one or more of the following
criteria applies: 1) the development utilizes the residential cluster option; or, 2) the development
is required to connect to a central sewer service; or, 3) there are existing or planned sidewalk
facilities adjacent to the development site; or, 4) the development is adjacent to a zoning district
that requires sidewalks. The proposed Ordinance will enhance the sidewalk requirements for
developments that have the potential for walkability, including clustered development and areas
designated as LPN, while also allowing an exemption for proposed developments that do not
have this potential.

Staff provided the proposed amendments to the DSEM Citizen’s User Group, hereinafter
referred to as “User Group,” for review and recommendations at their April 23, 2015 meeting.
They requested more detail regarding the location and mapping of the LPN district; however,
staff has not completed the methodology for mapping the district at this time. Based upon this
clarification from staff, the User Group recommended approval of the proposed Ordinance.
Lastly, the Planning Commission will consider the proposed Ordinance at a Public Hearing
during their June 2, 2015 meeting. The recommendation from the Planning Commission will be
provided at the Board’s first Public Hearing.
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Options:

1. Schedule two required Public Hearings to consider proposed revisions to the Leon County
Land Development Code to amend the Lake Protection Zoning District (Attachment #1) for
June 9 and July 7, 2015 at 6:00 p.m.

2. Do not schedule the two required Public Hearings to consider proposed revisions to the Leon
County Land Development Code to amend the Lake Protection Zoning District for June 9
and July 7, 2015 at 6:00 p.m.

3. Board direction.

Recommendation:
Option #1.

Attachments:
1.| Proposed Ordinance |
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ORDINANCE NO. 15-

AN ORDINANCE OF THE BOARD OF COUNTY
COMMISSIONERS OF LEON COUNTY, FLORIDA; AMENDING
CHAPTER 10, THE LAND DEVELOPMENT CODE, OF THE
CODE OF LAWS OF LEON COUNTY, FLORIDA; AMENDING
SECTION 10-6.616, LAKE PROTECTION ZONING DISTRICT,
ADDING A NEW SECTION 10-6.660, ENTITLED “LAKE
PROTECTION NODE ZONING DISTRICT”; AMENDING
SECTION 10-7.529, GENERAL REQUIREMENTS FOR
SIDEWALKS WITH NEW DEVELOPMENT, FEE IN-LIEU OF
SIDEWALK CONSTRUCTION; PROVIDING FOR CONFLICTS;
PROVIDING FOR SEVERABILITY; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the intent of the Lake Protection Zoning District is to ensure that
environmentally sound and sustainable development occurs within the Lake Jackson drainage
basin with minimal impacts to water quality; and,

WHEREAS, the Board is desirous to ensure the continued protection of the water quality in
the Lake Jackson drainage basin; and,

WHEREAS, the Ordinance will create a new zoning district intended to allow compact,
mixed-use and multi-modal neighborhood centers; and,

WHEREAS, the Ordinance will clarify and improve the clustering option which is intended to
encourage more sustainable residential development; and,

WHEREAS, the implementing regulations for the Lake Protection Zoning District are located
in Chapter 10 of the Leon County Code of Laws; and,

WHEREAS, amendments to the applicable provisions of Chapter 10 will be required to
maintain consistency with the Comprehensive Plan; and,

BE IT ORDAINED BY THE BOARD OF COUNTY COMMISSIONERS OF LEON COUNTY,
FLORIDA:

SECTION 1. Section 10-6.616 of Article VI of Chapter 10 of the Code of Laws of Leon County,
Florida, entitled “Lake Protection Zoning District,” is hereby amended to read as follows:
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807 Medical-and-dental laboratories
808 Home-health-care-services
81 Legal services

835 Day care services
836 Residential-care
841 Museums-and-art-galleries
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. ices:
Low-Density AL Offi Active Recreation;
Secondary Schools
Noncluster Cluster* Noncluster Cluster*
25 25* 30 25*% 30
—_ — 40 40% 40
25 25*% 30 25* 30
—_ — 40 40* 40
15 15* 40 20* 40
— — 40 20 40
25 25*% 50 30* 50
— — 40 10* 40
— — 50 50* —
— — 50 50 —
39 ;25** 49 ;25** 49
— 35 35 35 35
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Maximum-total-height 35 35 45 45 rrk
Minimum-lotfrontage 15 15 40 40 —
Minimum-lotarea 20 kkkk 20 10 —
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1. District Intent

2. Allowable District Location

The purpose and intent of the Lake Protection (LP) zoning district is to allow for the regulation and, where appropriate, limitation of development and redevelopment of land within the
Lake Jackson Basin in a manner that improves water quality within the Lake. The bounds of the category include the Lake Jackson Basin and contributing watersheds and limited to the
Urban Service Area. Intensely developed properties and areas south of Interstate 10 (I-10) have been excluded from the boundary.

The LP zoning district shall permit low density residential development at one (1) dwelling unit per two (2) gross acres. A clustered subdivision option is available that allows two (2)
dwelling units per gross acre, consistent with environmental and infrastructure constraints. This clustered subdivision option allows an increased number of residential units if clustered
on 40 percent of the property and leaving the remaining 60 percent of the property as undisturbed open space in perpetuity. This cluster option is intended to leave large areas of natural
open space within the watershed and minimize pollution

Recreational facilities and community services/institutional uses consistent with the applicable provisions of section 10-6.806 may be approved by the Board of County Commissioners
through review by the existing Type “C” process. Approval by the Board of County Commissioners shall be based upon findings that the proposed use is consistent with the purpose and
intent stated herein and the proposed development will comply with the provisions of Section 10-4.323(b), as well as all current stormwater regulations.

Other nonresidential uses are not permitted within the LP zoning district. However, lawfully established, nonresidential uses within this district that meet all current water quality
standards set forth in the Comprehensive Plan and the environmental regulations of the county will be considered permitted, conforming uses. These sites shall be regulated by the
allowable uses provided in Section 10-6.660, Lake Protection Node.

Urban services are intended for this district.

The district may only be located within areas designated Lake
Protection on the Future Land Use Map.

PERMITTED, PROHIBITED, CONDITIONAL AND RESTRICTED USES

3. Principal Uses 4. Prohibited Uses

5. Restricted Uses

(1) Single-family detached (1) Commercial, retail, office, and industrial activities
dwellings. (2) Golf Courses

(2) Community facilities related to | (3) Manufactured Home Parks
residential uses including (4) Other uses which, in the opinion of the County Administrator or designee, are of a similar nature to those prohibited uses in this
religious facilities, police/fire district.
stations, and elementary and
middle schools. Libraries,
vocational and high schools
are prohibited. Other
community facilities may be
allowed in accordance with
section 10-6.806 of these
regulations.

(3) Passive and active
recreational facilities.

(4) Light Infrastructure

(1) Single-family attached and two-family dwellings shall be part
of a clustered subdivision.

(2) Mobile Homes and Standard Design Manufactured Homes
may be replaced or may be located within subdivisions
platted explicitly for manufactured housing.

(3) Campgrounds and recreational vehicle parks*

*Campgrounds and recreational vehicle parks shall address the
provisions of Section 10-6.611, unless otherwise provided for in
this section.

8
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DEVELOPMENT STANDARDS

6. Minimum Lot or Site Size

7. Minimum Building Setbacks

8. Maximum Building Restrictions

Use Category a. Lot or Site Area b. Lot Width c. Lot Depth | a. Front b. Side-Interior Lot c. Side- d. Rear a. Building Size (excluding b. Building Height
Corner Lot gross building floor area used | (excluding stories
for parking) used for parking)
Conventional Residential
Single-Family Detached 2 acres 80 feet 100 feet 35 feet 15 feet on each side; or any combination of setbacks that 25 feet 25 feet Not applicable 3 stories
Dwellings equals at least 30 feet, provided that no such setback shall
be less than 10 feet
Clustered Subdivision
Single-Family Detached 5,000 square feet 40 feet 100 feet 15 feet; 10 | 7.5 feet on each side; or any combination of setbacks that 15 feet 15 feet; 10 Not applicable 3 stories
Dwellings feet w/ equals at least 15 feet, provided that no such setback shall feet w/
alley- be less than 5 feet alley-
loaded loaded
garage garage
Single-Family Attached 3,750 square feet 37.5 feet end unit; 25 80 feet 15 feet; 10 Not applicable 15 feet 15 feet; 10 maximum length: 8 units 3 stories
Dwellings end unit; 2,400 feet feet w/ feet w/
square feet interior interior lot alley- alley-
lot loaded loaded
garage garage
Two-Family Dwellings 8,000 square feet 80 feet 100 feet 15 feet; 10 | 7.5 feet on each side; or any combination of setbacks that 15 feet 15 feet; 10 Not applicable 3 stories
feet w/ equals at least 15 feet, provided that no such setback shall feet w/
alley- be less than 5 feet alley-
loaded loaded
garage garage
Any Permitted Principal 12,000 square feet 60 feet 100 feet 25 feet 7.5 feet on each side; or any combination of setbacks that 15 feet 25 feet 10,000 square feet of gross 3 stories

Non-Residential Use

equals at least 15 feet, provided that no such setback shall
be less than 5 feet

building floor area per acre

GENERAL NOTES:

1. If central sanitary sewer is not available, residential lots shall contain a minimum of 0.50 acre of contiguous buildable area. Nonresidential development and community service facilities are limited to a maximum of 900 gallons of wastewater
flow per day. Refer to sanitary Sewer Policy 2.1.12 of the Comprehensive Plan for additional requirements.
2. Residential lots less than 60 feet in width shall be alley-loaded.

w

4. Refer to the Concurrency Management Ordinance for information pertaining to the availability of capacity for certain public facilities (roads, schools, parks, etc.).
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Refer to the Environmental Management Act (EMA) for information pertaining to the regulation of environmental features (preservation/conservation features), stormwater management requirements, etc.
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9. Clustered subdivision.
1. Density and Layout.
The maximum gross density allowed for new residential development in the LP district is one (1) dwelling unit per two (2) gross acres. As an alternative to large-lot developments, clustered subdivisions
shall be permitted within the Lake Protection zoning district. Clustered subdivisions shall:
(@) contain a minimum of 60% open space as a reserve area; comprised of such things as preservation and conservation features, undeveloped uplands, passive recreation areas, and stormwater facilities
designed as a community amenity;
(b) Be developed at a maximum density of two (2) dwelling units per gross acre;
(c) Be served by central water and sewer systems

2. Reserve area.

The acreage that comprises the reserve area shall comprise no less than 60 percent of the total parcel; shall be permanently preserved though the creation of a perpetual easement; shall be continuous and
contiguous to the greatest extent practicable with other portions of the site including the reserve area; shall be contiguous with or proximal to existing or planned public or private greenspace to the
greatest extent practicable, and shall be of sufficient size and buffered to accommodate authorized uses and ensure the protection of all critical on-site resources that are to be preserved.

(a) Preservation areas and viewshed areas within designated protection zones for canopy roads shall be incorporated into the reserve area; conservation areas, archaeological sites, and other open space
shall be incorporated into the reserve area to the greatest extent practicable.

(b) The reserve area shall adjoin any existing or planned adjacent areas of open space, or natural areas that would be potential sites for inclusion as part of a future area of protected open space as
depicted in the Greenways Master Plan. In those instances where a clustered subdivision will be located adjacent to another existing or planned clustered subdivision, each clustered subdivision shall
be designed so that reserve areas of each are adjacent.

(c) Reserve area land shall be reserved permanently by easement for natural open space, passive recreation uses (e.g., greenbelts, trails, picnic areas or open fields), stormwater facilities, or other
environmental conservation purposes.

(d) Stormwater management facilities which are otherwise permissible are allowed in the reserve area provided that the facilities are located outside of preservation areas, canopy road protection zones,
naturally forested areas, and meet one of the following two standards:

1. Wet detention ponds shall have side slopes of 6:1 or flatter with appropriate wetland tree and aquatic plants species that visually integrates the stormwater facility into the overall reserve
area.

2. Retention ponds shall have side slopes of flatter than 4:1 or with appropriate tree and plant species that visually integrates the stormwater facility into the overall reserve area. All such
facilities shall be designed as community amenities, with trails, observation decks, or platforms where appropriate,

(e) All applicants for a clustered subdivision shall submit a management plan describing how the reserve area land will be maintained in perpetuity, including provision of a dedicated source of funds
approved by the local government, to finance the timely and consistent execution of the plan.

3. Development area.
The development area shall include that portion of the parcel proposed for clustered subdivision development at the density established for the land use category and base zoning applicable to the subject
property. The development area shall be located on the least environmentally sensitive or otherwise significant portions of the total clustered subdivision parcel; comprise no more than 40 percent of the
total clustered subdivision parcel; be contiguous; and allow maximum open space to be easily maintained in the reserve area. Design of the development area shall follow the procedural steps set forth
below.

(a) Delineate areas of the site to be reserved due to their significant features and value to the area's continued natural character in accordance with subsection (2) above;
(b) Determine the number of allowable lots desired;

10
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(c) Locate potential development sites on the area of the tract not delineated as reservation areas, with due consideration for topography, soil suitability for construction, and efficient service by public or
central water and/or sewerage systems;

(d) Align streets to serve house sites, with due consideration for topography and connections to existing, planned or potential streets in adjacent areas, and align pedestrian trails if planned; and

(e) Delineate boundaries of individual residential lots where lot sizes and shapes, block sizes and shapes, and street networks and alignments shall be designed in accordance with accepted planning
practices to produce a rational and economical system without undue clearing or grading. The lot arrangement, design and orientation shall be such that all lots will provide satisfactory building sites
that are properly related to topography and the character of surrounding development, encourage a range of housing types and sizes, and provide safe and convenient vehicular access to public
streets.

(f) Specific development and locational standards shall be subject to the minimum standards of the underlying land use category and base zoning district and shall be established at the time of
development plan submittal.

10. Existing Nonconforming Non-residential Uses.
Existing non-residential uses within the Lake Protection land use category that meet all water quality standards for their respective use, as specified within the land development regulations, will be considered
permitted uses. These non-residential developments may be redeveloped at a maximum of 10,000 square feet (s.f.) per acre. Projects containing a vertical mixture of uses, including any combination of office,
commercial and residential uses, may receive a bonus of 2,500 s.f. per acre, for a total of 12,500 s.f. per acre.

11. Sidewalks.
Sidewalks shall be provided in the LP district consistent with the provisions of Sec. 10-7.529. For clustered subdivisions, all required sidewalks shall connect to existing and proposed sidewalks to the maximum
extent possible. Multi-use trails designed for non-motorized vehicles and pedestrians are also encouraged in the LP district to promote connectivity and to reduce automobile dependency.

12. Stormwater Management.
Refer to Sec. 10-4.301 for water quality treatment standards associated with development.

11
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SECTION 2. A new Section 10-6.660 of Article VI of Chapter 10 of the Code of Laws of Leon County, Florida, entitled “Lake Protection Node Zoning District,” is hereby created to read

as follows:

Sec. 10-6.660. Lake Protection Node Zoning District.

1. District Intent

2. Allowable District Location

The Lake Protection Node (LPN) zoning district is intended to:

e Accommodate compact mixed-use development at major intersections to provide convenience for area residents by providing access to common goods, services, and
recreation within a short distance of home;

e Provide a development pattern that is transit supportive, based on a high degree of interconnected streets, and a compact layout of uses that addresses streets and
sidewalks;

e Create a development pattern that maximizes infrastructure and environmental efficiency by concentrating non-residential uses around major intersections;

e Protect community health and safety by minimizing automobile dependency and reducing vehicle miles traveled through design supporting a variety of travel modes;

o Create a community where travel by foot and bicycle is safe, convenient, and comfortable;

¢ Minimize stormwater runoff by limiting surface area devoted to parking; and,

¢ Facilitate compatibility with nearby neighborhoods through buffers, transitioning building mass and scale, and through careful site design.

The LPN District shall permit residential, non-residential, and mixed-use development (including, but not limited to, office and commercial uses) utilizing urban services.
Non-residential development allowed within this district is limited to office, retail, services, and community facilities. The LPN district also allows certain community and
recreational facilities related to residential uses. Urban services are intended for this district inside the urban service area. Existing nonresidential uses within this district
that meet all water quality standards set forth in the Comprehensive Plan and the environmental regulations of the county will be considered permitted, lawfully
established conforming uses.

a.

The district may only be located within areas designated Lake

Protection on the Future Land Use Map; and,
The Lake Protection Node zoning district shall be permitted only

within % mile of the center of the following intersections:
(1) Highway 27 North and Sessions Road
(2) Highway 27 North and Fred George Road
(3) Highway 27 North and Capital Circle NW/OId Bainbridge
Road
(4) Bannerman Road and Bull Headley Road, and
Within the areas described in (b), the location of the district may

be further limited to facilitate compatibility with existing
adjoining Residential Preservation areas on the Future Land Use
Map, and/or to minimize potential adverse environmental
impacts _on Lake Jackson and its tributaries and other
environmental features; and,

d. Shall be located in areas served by central sewer and central water.

PERMITTED, PROHIBITED, AND CONDITIONAL USES

3. Principal Uses 4. Prohibited Uses 5. Conditional Uses and Applicable Conditions 6. Accessory Uses
(1)  Active and Passive Recreation Facilities (1) Campgrounds and recreational vehicle parks, except where | (1) Daycare centers. (1) Any use or structure on
(2) Automotive Retail, Service, and Repair, including Car legally established and in existence prior to 01-01-2010 a. May be established after 300 dwelling units have been built within %- the same lot with, and of
Wash (2) Fuel/Oil Dealers and Liquefied Petroleum (LP) Dealers mile radius; or a__ nature customarily
(3) Banks and Other Financial Institutions (3) Golf Courses b. May be established as part of a development application including incidental and
(4) Community facilities related to the permitted principal | (4) Heavy Equipment Rental other uses, in which case, must be limited to no greater than 45% of subordinate _to,  the
uses, including libraries, religious facilities, police/fire | (5) Manufactured Home Parks the total development floor area, and; principal use or structure,
stations, and middle, high, and vocational schools. (6) Outdoor storage c. May not obtain a certificate of occupancy prior to the issuance of as _determined by the
(5) Daycare Centers (7) Residential — Mobile Homes and Standard Design certificate for no less than 45% of the remainder of the development. County Administrator _or
(6) Government Offices and Services Manufactured Homes (2) Small appliance repair. designee.
(7)  Live-Work Units (8) Scrap Material storage or processing a. All repair activity shall occur within an enclosed structure; (2) Light infrastructure
(8) Lodging (9) Towing, wrecking, and recovery (3) PetDay Care. and/or utility services and
(9) Medical and Dental Offices, Services, Laboratories, and | (10) Warehouses and Self-Storage a. Shall be an accessory use to a veterinary clinic or pet store. facilities _necessary to
Clinics (11) Welding and machine shops b. Outside boarding and unsupervised outside activity are prohibited. serve permitted uses, as
(10) Motor Vehicle Fuel Sales (12) Wholesale Trade (4) Shared stormwater management facilities. determined by the
(11) Nursing Homes and Other Residential Care Facilities (13) Other uses, which in the opinion of the Land Use a. Shall be designed as an amenity County Administrator or
(12) Office Administrator, are of a similar and compatible nature to b. Safety fences shall be planted with vegetation equal to the fence designee.
(13) Residential — Any Unit Type those uses described in this district. height at plant maturity.
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(14) Restaurants, without Drive-in Facilities
(15) Retail
(16) Studios for Photography, Music, Art, Dance, and Voice
(17) Retail Commercial
(18) Schools — All Types
(19) Tailoring
DEVELOPMENT STANDARDS
7. Density, Intensity and Building Restrictions 8. Lot or Site Area Restrictions 9. Building Setbacks
a. Allowable
Densities b. Allowable ¢. Maximum
(dwelling units/ | Intensities (square | Building a. Minimum ¢. Minimum c. Side
Use Category acre) feet/ acre) Height Lot Areg b. Lot Width | Lot Depth a. Front b. Side Interior Corner d. Rear
SINGLE USE DEVELOPMENT
Min: O feet . Min:
Min: 4 Max: 10 feet Min: 20 feet
Single-Family Max"8 Min: 10 feet . 10 feet =
_Attz?ched' None 35 feet None None None Adjoins RP Future Adjoins RP Future
Residential Max: 15 feet Max:
EE—— - Land Use Category: 15 foet Land Use Category:
25 feet min. 40 feet min.
Min: 10 feet Min: Min:
Min: 4 . Max: 15 feet T 20 feet
Multi-Famil Max:8 Min: 5 feet 10 feet
fx : None 35 feet None None None . .
Residential = Adjoins RP Future Adjoins RP Future
EE—— Max: 15 feet Max:
- Land Use Category: 15 foet Land Use Category:
40 feet min. 40 feet min.
Min: Zero [abutting
buildings] or 10 feet .
. Min:
Min: o
Non-Residential Min: 5 feet Max: ero 20 feet
- . 8,000 sf, DEE— — E—
and Community N/A 8,000 sf/ac 4 stories N/A N/A N/A 15 feet -
o Adjoins RP Future
Facilities Max: 15 feet Max: Land Use Category:
Adjoins RP Future 15 feet -ALEE0N:
40 feet min.
Land Use Category: —
40 feet min.
13
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MIXED-USE DEVELOPMENT

Mixed-Use
Development

Max:8 10,000 sf/ac

4 stories

Min: Zero [abutting

buildings]or 10 feet Min:
Max: 15 feet 10 feet

Min: 5 feet

Max: 15 feet Adjoins RP Future Land | Max:

Use Category: 40 feet 15 feet
min.

<

in
feet

N
o

Adjoins RP Future
Land Use Category: 40
feet min.

10. Building Size Standards

Use Category

a. Maximum Building Footprint

b. Maximum building floor area per structure

Single-Family

Attached N/A N/A
Residential

Multi-Famil 15 000 sq. ft N/A
Residential

Non-Residential
and Community

Standard: 8,000 sqg ft.

Facilities

Standard: 14,000 sq ft.

Mixed-Use
Development

Standard: 10,000 sq ft.

Standard: 30,000 sq ft.

11. Mixed Use Incentive qualifications.

Developments incorporating both residential and non-residential uses within a single development application or those which retrofit an existing development to include both residential and non-residential uses,

qualify for additional density and intensity provided for mixed-use development, pursuant to the following criteria:

a. Atthe completion of all development phases, no less than 20% of the gross floor area within the development is devoted to either residential use or non-residential use;

b. The development consists of a mixture of uses within a single building or within multiple adjacent buildings, wherein the different uses are located no further than 200 feet apart; and,

c. The development application must provide a common plan for the development of all included parcels, including shared infrastructure.

14
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12. Access Management:

a. Direct access to an arterial roadway or major collector shall be limited and provided via public right-of-way.

b. There shall be no more than one public right-of-way connection to an arterial roadway and to each adjacent collector street per each nodal quadrant; until such time as a street system is created to provide access
to all parcels adjoining the adjacent arterial roadway or the adjacent collector street, individual properties may obtain access, if needed, on a temporary basis.

Cc. Applicants for development shall enter an agreement to cooperate in any future project to consolidate access points or to share access with abutting properties as opportunities arise.

13. Blocks, Frontage, &Sidewalks.

Street design and layout shall support an interconnected street network and pattern of a scale conducive to pedestrian and bicycle use.

a. Block Length: Long side: 600 feet maximum, except where divided by a mid-block pedestrian crossing or alley, in which case, maximum block length may be 850 feet. Short side: Distance may vary between 200
and 400 feet to accommodate environmental and physiographic limitations.

b. Mid-block Pedestrian Crossings: A publicly accessible pedestrian crossing shall be provided for blocks with a length greater than 600 feet on one or more sides.

c. Sidewalk width and placement: Frontage sidewalks shall be a minimum of eight feet in width. All other sidewalks shall be no less than five feet in width.

d. Pedestrian weather protection: Where practical, non-residential and mixed-use buildings shall provide weather protection — arcade, awning, etc. — along the frontage sidewalk extending at least three feet.

e. Alternative Surface Material: Use of distinctive paving texture, type, and color for transitions between neighborhoods and within pedestrian areas is encouraged. Interconnections between neighborhoods should

also be distinguished through the use of vertical architectural elements, such as archways, gateways, or bollards.

14.

Street Trees.
All development or redevelopment shall incorporate street trees within the right-of-way, preferably between the back of curb and sidewalk.

a.

b.
C.

Street trees shall be planted between 20-30 feet on center, except when a greater distance may be required to avoid conflict with visibility, street lamps, utilities, or safety issues would be compromised with the
required location.

A minimum planting strip of six (6) feet shall be provided between the back of curb and sidewalk, except where on-street parking is provided and tree wells or planters are more appropriate.

Tree selection and location shall be approved by the local utility provider and shall be no higher than 20 feet at maturity when located beneath power lines.

15. Parking.

a.

d.

Location: Parking shall not be located between the building facade and the right-of-way, and shall be located on-street, internal to the block, or to the rear of structures. Where site constraints necessitate, up to
25% of required parking may be permitted to the side of buildings.

On-street parking: All streets created or expanded in association with development in this district shall be designed to accommodate on-street parking.

Quantity: On-site parking shall be limited to a range of 40% to 70% of the general parking standard set forth in Section 10-7.545, Schedule 6-2. On-street parking, provided on adjacent rights-of-way within the LPN
zoning district without crossing an arterial or collector street may be counted towards meeting the parking requirement. Shared parking may also count toward the requirement.

Size: Individual off-street surface parking lots shall not exceed 0.75 acre.

16.

Building Position.

a.

Orientation: The principal building entryway shall be oriented to the street, other than an arterial roadway, and be designed to provide direct pedestrian access from that street. Where buildings are equidistant
to two or more streets, the principal entryway may be located on either street. Buildings may be oriented toward the arterial roadway so long as there is a parallel street located between the arterial roadway and
the building.

Encroachments: Porches, balconies, patios, pedestrian weather protection features and other like architectural features may encroach into 50% of the front setbacks. Seating within the required yard setbacks
shall be allowed. Encroachments — permanent and temporary — shall not result in a constrained pedestrian passageway of less than five feet in width.

Building Facade Length.

Non-residential and mixed-use building facades along any public street frontage shall not exceed 100 feet, unless vertical structural elements and functional entrance doors divide that facade no less than every 50

feet.
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b. Transparency.
Adjacent to streets, sidewalks, and publicly accessible parking areas, non-residential and mixed-use buildings shall provide a minimum facade transparency of 50% at pedestrian level — between 2 and 8 feet above
finished grade — and residential buildings shall provide a minimum facade transparency of 25% at pedestrian level.
¢. Building materials.
i. The following materials are prohibited: corrugated metal, standing seam, or v-crimp metal sheeting exterior walls or wall coverings.
ii. The use of vinyl siding may not comprise more than 20% of any wall plane.
d. Roof types:
i. Allroof types are allowed. The use of gable roofs, cross gable roofs, and dormers are encouraged for buildings of two stories or less.
ii. Flat roofs shall provide horizontal articulation with a building cap at the top of the building base and/or incorporate the use of parapets.
22. Buffering, fencing, and screening.
a. Buffer Zone Standards: Buffering is not required between uses in the LPN zoning district. Where development abuts Residential Preservation future land use areas, the landscape buffer standards of Section 10-
7.522 shall apply.
b. Fencing: Chain link fencing visible from public right-of-way or property is prohibited, unless screened by vegetation that covers completely at plant maturity.
Screening of service connections and facilities: Outdoor service areas — loading docks, trash collection, outdoor storage, mechanical equipment — shall be mitigated by the use of screen