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Report and Discussion

Background:

Leon LEADS was instituted throughout Leon County government over the course of Fiscal Year
2012 (Listens for Changing Needs, Engages Citizens and Employees, Aligns Key Strategic
Processes, Delivers Results & Relevance, Strives for Continuous Improvement).

The approach resulted in the alignment of the Leon County Board of County Commissioners’
Vision for the Leon County community, with Strategic Priorities that advance the County toward
that Vision, with the optimized resources of the organization. Leon LEADS is a continuous
process of looking inward to strengthen what works and to abandon what does not; of looking
outward to receive feedback from citizens and to leverage partnerships; and of adjusting as
conditions changes.

Commensurate with the adoption of Leon LEADS, during the 2011 Board retreat the Board of
County Commissioners initiated a two-year strategic planning process and revamped its annual
retreat process to become singularly focused on strategic planning: what the Board wanted to
accomplish in the long-term and the course for getting there. During the retreat, the Board
defined its Vision for the Leon County community and established four Strategic Priorities:
Economy, Environment, Quality of Life, and Governance. Subsequent to receiving the Board’s
direction during the retreat, extensive efforts were undertaken from December 2011 to February
2012 to identify 84 Strategic Initiatives, adopted by the Board on February 28, 2012, which
brought the four Strategic Priorities into action.

The Board identified 25 additional Strategic Initiatives during it 2012 retreat, and 15 more during
its 2013 retreat. Additionally, during the 2013 retreat the Board approved transitioning to a five-
year planning cycle, with continued annual reviews and updates, and semi-annual status reports.
The Board adopted Leon County’s revised FY 2012 — FY 2016 Strategic Plan on January 21,
2014. Consistent with the Board’s direction, this Budget Workshop items provides a status
report on the Board’s 124 Strategic Initiatives.

To facilitate a central component of LEADS, whereby continuous efforts are made to identify
efficiencies, improve performance, and improve services, the County administrator instituted
LEADS Listening Sessions in 2012 and Cross Departmental Action Teams were instituted last
year. The Listening Sessions and Cross Departmental Teams were conducted this year, and this
Budget Workshop item briefly summarizes the outcomes of those activities.

Analysis:

Strategic Initiatives — Each of the 124 Strategic Initiatives aligns with and advances one or more
of the Board’s Strategic Priorities, which in turn supports and advances the Board’s Vision. A
status report on the Board’s Strategic Initiatives is provided twice a year: during the budget
process and during the Board’s annual retreat. The status of the Strategic Initiatives is detailed in
Attachments #1 and #2:

e Attachment #1 — A summary report, presented in the same order as the Strategic
Initiatives appear in the Strategic Plan.
e Attachment #2 — A detailed report, presented by lead County entity.
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A brief summary of the status of the Strategic Initiatives follows:
e 102 are complete and 22 are in progress.
e Staff anticipates that as of the end of December 2014 that 113 will be completed and 11
will be in progress

Table 1 — Status of the Strategic Initiatives

Status
Timeline Complete | In Progress
As of Preparation of June 10, 2014 Status Report 102 (82%) 22 (18%))
Projected Status as of December 31, 2014 113 (91%) 11 (9%)

Please note that many of the initiatives recorded as “Complete” do not “stop” - rather they will
have continued impacts (such as the Domestic Partnership Registry, the Citizens Engagement
Series, and the expanded community gardens program), and that some of the initiatives recorded
as “Complete” are still in process, but require no further Board direction and will be carried out
as part of staff’s work plan.

The following provides a brief snapshot of the status of all the Strategic Initiatives, categorized
by each initiative’s main Strategic Priority alignment (Economy, Environment, Quality of Life,
or Governance), without the details found in the Attachments #1 and #2.

Status in Brief

ECOMOMY - Within the area of the Economy, completed initiatives follow:

1. 2012-20 Evaluate sales tax extension and associated community infrastructure needs through staff
support of the Leon County Sales Tax Committee

2. 2013-11 Develop a proposed economic development component for the Sales Tax extension being
considered

3. 2012-50 Identify revisions to future land uses which will eliminate hindrances or expand

opportunities to promote and support economic activity

2012-51 Consider policy to encourage redevelopment of vacant commercial properties

2012-9 Consider policy to continue suspension of fees for environmental permit extensions

2012-21 Evaluate start-up of small business lending guarantee program

2012-23 Implement Leon County 2012 Job Creation Plan

2012-24 Implement strategies to support Innovation Park and promote commercialization and

technology transfer, including being a catalyst for a stakeholder’s forum

9. 2012-25 Evaluate competitive sports complex with the engagement of partners such as KCCI

10.  2012-81 Support VIVA FLORIDA 500

11.  2012-82 Develop Capital Cuisine Restaurant Week

12. 2012-83 Support Choose Tallahassee initiative

13. 2012-45 Hold "Operation Thank You!" celebration annually for veterans and service members

14.  2012-46 Develop job search kiosk for veterans

15.  2012-47 Consider policy to allocate a portion of Direct Emergency Assistance funds to veterans

16.  2012-29 Consider policy to waive EMS fees for uninsured or underinsured veterans

17.  2012-48 Provide job search assistance for County Probation and Supervised Pretrial Release
clients through private sector partners

18. 2013-16 Extend the term of Leon County's Local Preference Ordinance

e R
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ECONOMY - Within the area of the Economy, work continues on the following initiatives:

1.

2.

3.

7.
8.

2014-5 Ensure projects being considered for funding associated with the infrastructure Sales Tax
extension represent geographic diversity throughout the County

2014-6 Ensure projects being considered for funding associated with the infrastructure Sales Tax
extension address core infrastructure deficiencies in rural areas

2012-22 Identify local regulations that may be modified to enhance business development

2014-7 Engage with local economic development partners to build and expand upon the success
of Entrepreneur Month and community connectors

2014-15 Continue to work with FSU to bid and host NCAA cross country national and regional
championships at Apalachee Regional Park

2014-1 Work with FSU on the Civic Center District Master Plan to include the potential
partnership to realize the convention center space desired by the County and to bring back issues
related to the County’s financial and programming roles and participation for future Board
consideration

2014-9  Support sector planning for the area surrounding Veterans Affairs' outpatient clinic
2014-4 Engage in a needs assessment for the Bradfordville Study Area

ENVIRONMENT - Within the area of the Environment, completed initiatives follow:

L.

2.
3.
4

o

10.
11.
12.

13.
14.
15.
16.
17.
18.
19.
20.

2012-10 Develop Countywide Minimum Environmental Standards

2012-11 Develop minimum natural area and habitat management plan guidelines

2012-12 Integrate low impact development (LID) practices into development review process
2012-14 Develop examples of acceptable standard solutions to expedite environmental permitting
for additions to existing single-family homes

2013-10 Develop examples of acceptable standard solutions to expedite environmental permitting
for new construction

2013-18 Develop solutions to promote sustainable growth inside the Lake Protection Zone
2012-13 Update 100-year floodplain data in GIS based on site-specific analysis received during
the development review process

2012-53 Promote concentrated commercial development in Woodville

2012-64 Conduct workshop regarding Onsite Sewage Treatment and Disposal and Management
Options report

2012-31 Complete construction of Leon County Cooperative Extension net-zero energy building
2012-74 Pursue opportunities to fully implement a commercial and residential PACE program
2012-75 Consider policy for supporting new and existing community gardens on County property
and throughout the County

2012-65 Evaluate and construct glass aggregate concrete sidewalk (deleted 2013)

2013-23 Expand the community gardens program

2012-76 Develop energy reduction master plan

2012-77 Further develop clean - green fleet initiatives, including compressed natural gas

2012-78 Evaluate Waste Composition Study

2012-79 Identify alternative disposal options

2012-80 Explore renewable energy opportunities at Solid Waste Management Facility

2013-24 Seek competitive solicitations for single stream curbside recycling and comprehensively
reassess solid waste fees with goals of reducing costs and increasing recycling
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ENVIRONMENT - Within the area of the Environment, work continues on the following
initiatives:

1. 2012-52 Consider mobility fee to replace concurrency management system

2. 2012-63 Bring central sewer to Woodville consistent with the Water and Sewer Master Plan,
including consideration for funding through Sales Tax Extension

3. 2013-20 Extend central sewer or other effective wastewater treatment solutions to the Primary

Springs Protection Zone area within Leon County

QUALITY OF LIFE - Within the area of Quality of Life, completed initiatives follow:

1.  2012-32 Complete construction of the expanded Lake Jackson Branch Library and new

community center

2012-49 Relocate library services into the expanded Lake Jackson Branch Library

2012-54 Update Greenways Master Plan

2012-67 Develop Miccosukee Greenway Management Plan

2012-68 Develop Alford Greenway Management Plan

2012-69 Complete construction of Miccosukee ball fields

2012-70 Continue to plan acquisition and development of a North East Park

2012-33 Redevelop Huntington Oaks Plaza, which will house the expanded Lake Jackson Branch

Library and new community center, through a sense of place initiative

9. 2012-34 Complete construction of Public Safety Complex

10. 2012-03 Consolidate dispatch functions

11. 2013-12 Successfully open the Public Safety Complex

12.  2012-30 Pursue funding for community paramedic telemedicine

13. 2012-01 Participate in American Society for the Prevention of Cruelty to Animals (ASPCA)
Partnership

14. 2012-02 Participate in ASPCA ID ME Grant

15. 2013-17 Implement procedures for residents to take full advantage of the NACO Dental Card
Program

16. 2013-01 Consider establishing a Domestic Partnership Registry

17. 2012-55 Consider constructing Cascade Park amphitheatre, in partnership with KCCI

18. 2012-84 Consider programming Cascade Park Amphitheatre

19. 2014-10 Work with the City to celebrate the opening of Cascades Park

20. 2012-15 Develop unified special event permit process

21. 2012-35 Evaluate opportunities to maximize utilization of Tourism Development taxes and to
enhance effectiveness of County support of cultural activities, including management review of
COCA

22. 2012-16 Consider property registration for abandoned real property

23. 2012-56 Implement design studio

24.  2012-57 Implement visioning team

25. 2012-58 Develop performance level design standards for Activity Centers

26. 2012-59 Revise Historic Preservation District Designation Ordinance

27. 2012-60 Develop design standards requiring interconnectivity for pedestrians and non-vehicular
access

28. 2012-61 Develop bike route system

29. 2012-62 Establish Bicycle & Pedestrian Advisory Committee

30. 2013-22 Conduct a workshop that includes a comprehensive review of sidewalk development and
appropriate funding

31. 2013-25 Expand, connect and promote "Trailahassee" and the regional trail system

32. 2013-19 Promote communication and coordination among local public sector agencies involved in
multi-modal transportation, connectivity, walkability, and related matters

33. 2013-02 Seek community involvement with the VIVA FLORIDA 500 Time Capsule

PN R W
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QUALITY OF LIFE - Within the area of Quality of Life, work continues on the following

initiatives:

1. 2012-66 Explore the extension of parks and greenways to incorporate 200 acres of Upper Lake
Lafayette

2. 2012-71 Develop Apalachee Facility master plan to accommodate year-round events

3. 2012-72 Continue to develop parks and greenways consistent with management plans including
Okeeheepkee Prairie Park, Fred George Park and St. Marks Headwater Greenway

4. 2013-21 In partnership with the City of Tallahassee and community partners, conduct a
community-wide conversation on upper league competition with the goal of a higher degree of
competition and more efficient utilization of limited fields

5. 2014-13 Further establish community partnerships for youth sports development programs

6. 2014-8 Continue to pursue funding for community paramedic telemedicine

7. 2014-11 Focus on improving Leon County’s ranking as a bicycle friendly community

8. 2014-12 Institute as Sense of Place for the fairgrounds

GOVERNANCE - Within the area of Governance, completed initiatives follow:

1. 2012-26 Explore providing on Demand — Get Local videos

2. 2012-7 Explore posting URL on County vehicles

3. 2012-38 Instill Core Practices through providing Customer Experience training for all County
employees

4. 2012-39 Instill Core Practices through revising employee orientation process

5. 2012-40 Instill Core Practices through revising employee evaluation processes

6. 2012-04 Conduct LEADS Reviews

7. 2012-05 Develop and update Strategic Plans

8. 2013-03 Convene periodic Chairman's meetings with Constitutional Officers regarding their
budgets and opportunities to gain efficiencies

9. 2012-17 Develop process by which public may electronically file legal documents related to
development review and permitting

10. 2012-41 Expand electronic Human Resources business processes including applicant tracking,
timesheets, e-Learning, employee self service

11.  2012-18 Investigate expanding internet-based building permitting services to allow additional
classifications of contractors to apply for and receive County permits via the internet

12.  2012-36 Institute financial self-service module, document management, and expanded web-based
capabilities in Banner system

13.  2013-04 Consider options to gain continuity of Commissioners' representation on committees,
such as multi-year appointments

14.  2013-08 Periodically convene community leadership meetings to discuss opportunities for
improvement

15.  2012-19 Investigate feasibility of providing after hours and weekend building inspections for
certain types of construction projects

16. 2012-06 Develop and offer Citizens Engagement Series

17.  2013-05 Identify the next version of "Citizens Engagement" to include consideration of an "Our
Town" Village Square concept

18. 2014-2 Develop a proposed partnership for the next iteration of Citizen Engagement, possibly
with Village Square, which would be renewable after one year

19. 2013-9 Expand opportunities for increased media and citizen outreach to promote Leon County

20. 2012-8 Develop and provide Virtual Town Hall meeting (one time event for 2012; not continued
for 2013)

21. 2012-42 Evaluate options for value-based benefit design

22.  2012-43 Revise employee awards and recognition program

23.  2012-37 Revise program performance evaluation and benchmarking
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24. 2013-13 Identify opportunities whereby vacant, underutilized County-owned property, such as
flooded-property acquisitions, can be made more productive through efforts that include
community gardens

25. 2013-14 Develop financial strategies to eliminate general revenue subsidies for business
operations (i.e., Stormwater, Solid Waste and Transportation programs)

26. 2014-14 Create a capital projects priority list for the fifth-cent gas tax (program)

27. 2013-06 Pursue expansion for whistleblower notification

28. 2012-27 Institute Grants Team

29. 2012-28 Develop and institute an integrated grant application structure

30. 2013-15 Consider approval of the local option to increase the Senior Homestead Exemption to
$50,000 for qualified seniors

31. 2013-07 Pursue Sister County relationships with Prince George's County Maryland and
Montgomery County, Maryland

GOVERNANCE - Within the area of Governance, work continues on the following

initiatives:

1. 2012-44 Utilize new learning technology to help design and deliver Leadership and Advanced
Supervisory Training for employees

2. 2012-73 Pursue Public Works” American Public Works Association (APWA) accreditation

3. 2014-3 Engage with the private sector to develop property at the corner of Miccosukee and Blair
Stone, to include the construction of a Medical Examiner facility

LEADS Listening Sessions -_The LEADS Listening Sessions and the work of the Cross
Departmental Action Teams are two steps within the LEADS process that assure Leon County’s
resources are optimized and aligned with the Board’s Strategic Priorities.

The Semi-annual LEADS Listening Sessions were incorporated as part of the LEADS process
when it was launched in 2011. During the first year, 17 LEADS Review Teams held a total of
27 LEADS Review meetings, involving all County offices, a broad array of County employees,
and more than 140 citizens.

While the LEADS Review process was not repeated in FY 2013, the County Administrator
added the “LEADS Cross Departmental Action Teams”, which is discussed later in this Budget
Discussion Item. This fiscal year, a refined Listening Session process was repeated, and LEADS
Cross Departmental Action Teams were again formed.

In January and February, 2014, Leon County staff from 16 Strategic Planning teams conducted
55 LEADS Listening Sessions, which involved all County offices, a broad array of County
employees, and 147 citizens. The stated goal of the Listening Sessions was as follows:

“Identify customer perceptions (good and bad) about the work area, to improve service
delivery and customer experience, and identify recommended, actionable items which
improve business operations, employee satisfaction and customer experience consistent
with Leon County’s Core Practices, and/or reduce costs through measures such as
increased efficiencies or the elimination of unnecessary or ineffective services or
processes.”

Each of the FY 2014 Listening Session teams prepared a report. The report summarizes each of
the Listening Sessions and includes a summary of responses to questions asked during the
sessions. Some of the types of questions asked and included in the report are:
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What do you value most about the service as a customer?

What do customers dislike or complain about most?

What do customers like?

How can we enhance the customer experience?

What is the biggest customer service improvement we could offer?

The summary reports include specific recommendations for improvements related to the stated
goal. The teams identified a total of 84 actionable recommendations to pursue. Some of the
recommendations need to be evaluated further. As of the time this Budget Discussion Item was

prepared, almost 75% of the recommendations were either completed or in-progress.

All of the recommendations and reports are included as Attachment #3.

recommendations follows:

DSEM - Improve customer service by providing an additional “pre-submittal
meeting” at no cost for customers considering development of property. (Completed)

DSEM - Expand Project Dox electronic plan review process (1. Additions to single
family dwellings 2. Alterations to single family dwellings 3. Residential swimming
pool applications 4. Manufactured housing set-up permit applications 5. Residential
storage shed permit applications 6. Retaining wall permit applications 7. Re-roof
permit applications) and expand public awareness, knowledge and education of the
Project Dox electronic document submittal process (In-progress)

DSEM - Promote the development of blanket flood letters for subdivisions.
(Completed)

DSEM - All building permit applications are reviewed by the same process. Different
types of building proposals should be reviewed differently. Smaller or simpler
building proposals should be processed quicker, and should not be reviewed by
Development Services or Environmental Compliance. (In-progress)

Intervention and Detention Alternatives - Clarify costs of various services for
defendants and criminal justice agencies by providing courts and criminal justice
agencies with table outlining costs. (Completed)

Libraries - Restore some courier service, reduced from 6 to 3 runs a week in this
fiscal year, to alleviate the longer wait for reserve materials and slower turnaround
in returning materials to their home locations. (Completed within existing resources)

Public Works - Modify pre-bid procedures to include a presentation by the design
engineer (Completed)

Parks and Recreation - Improve mapping system and signage for trails. (In-progress)

Housing - Create an expedited approval process for certain emergency rehabilitation
projects. (In progress)

Resource Stewardship/Cooperative Ext. — Partner with libraries and churches to
offer programs

A sample of
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Cross Departmental Action Teams:

In 2013, County Administrator directed the Office of Management and Budget to formulate a
new LEADS process called Cross Departmental Action Teams to identify efficiencies and/or
costs savings for the budget development process. Consistent with the County’s Strategic Plan
and the LEADS concept, the Team’s focus encompassed a shared vision, ownership,
stewardship, collaboration and a shared approach to decision making.

The FY2014 Cross Department Action Team (CDAT) resulted in a number of actionable items.
At the July 8, 2013 budget workshop, staff identified and presented to the Board the following
efficiencies and costs savings opportunities identified as immediately actionable with the goal of
implementing these projects during FY 2014:

1. Shared equipment resource coordination across all departments and division.  This
opportunity is the consolidation of two suggestions, Heavy Equipment Sharing
(Centralized Inventory) and the Inventory of County Vehicle (Create Vehicle Pool)
identified during the CDAT process.

2. Combine mowing and grounds keeping contracts

3. Cross-Training (possible consolidation) within departments (i.e. Inspection Services)

Currently, all of these items are either completed or are in the on-going implementation phase
along with other process improvements that were generated from this process.

The FY2015 Cross Department Action Team reconvened earlier in the budget process this year
with the anticipation of generating original ideas and actionable items to include in the FY2015
budget. The teams again consisted of a diversified cross section of leadership level staff that
collaborates in County functional areas to identify efficiencies and/or costs savings for the
budget development process.

Two brainstorming sessions were held at the Tourism Development Welcome Center on March
24,2014 and April 9, 2014 by the CDAT. Similar to last year, the initial meeting was kicked off
by staff from the Office of Management and Budget who opened with the overall objective of the
group format and anticipated results. After the process overview, the group was separated into
five random smaller groups for ease of discussions and the sharing of ideas. After the group
discussions ended, the entire group was assembled for individual group presentations.

The second brainstorming session meeting consisted of additional individual participants with
three larger groups to generate a wider group discussion of ideas. The groups were then given
additional direction to convene at their own discretion, deliberate suggestions and submit a report
recommending items that could be implemented using existing County resources.

While both CDAT brainstorming sessions for the FY15 budget cycle produced a number of
recommendations for process improvements, immediate actionable cost savings items were not
identified during this year’s session. As a result, it was determined by the County Administrator,
that in order to allow for more time for the implementation of the previous cost savings and
efficiency outcomes and to allow for the analysis and evaluation of the current recommended
process improvements, that the CDAT process should be conducted every other year as opposed
to annually.
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Options:
1. Approve the Strategic Initiatives Status Report.

Recommendation:
Options #1

Attachments:

1. Summary Strategic Initiatives Status Report — in the same order as the Strategic Plan
2. Detailed Strategic Initiatives Status Report — Sorted by Lead Area

3. LEADs Listening Session Reports



Attachment #1

Strategic Initiatives Status Report - Summary by Lead County Entity Page 1 of 7
Original Add Comments (Date Complete by
Est. Date [Status of Complete or if December Sales
Lead Entity - # [Strategic Initiatives/Actions Status (Actions) |Actions Delayed/Deleted) 2014? Tax Align
Evaluate sales tax extension and associated community
EDBP ED-A infrastructure needs through staff support of the Leon County Complete Yes EC1 G3 G5
Sales Tax Committee
EDBP ED-J Develop a proposed gcono_mlc deve_lopment component for Complete Yes ST EC1G3 G5
the Sales Tax extension being considered
Ensure projects being considered for funding associated with
EDBP ED-K the infrastructure Sales Tax extension represent geographic In Progress Yes ST EC1 G5
diversity throughout the County
Ensure projects being considered for funding associated with
EDBP ED-L the infrastructure Sales Tax extension address core In Progress Yes ST EC1 G5
infrastructure deficiencies in rural areas
Identify revisions to future land uses which will eliminate
PLACE PL-A hindrances or expand opportunities to promote and support Complete Yes EC2
economic activity
PLACE PL-B ConS|der-poI|cy to gncourage redevelopment of vacant Complete Yes EC2
commercial properties
DSEM DS-A Congder policy to cgntlnue §uspen5|on of fees for Complete Yes EC2
environmental permit extensions
EDBP ED-B Evaluate start-up of small business lending guarantee Complete Yes EC2
program
EDBP ED-C Idehtlfy local regulations that may be modified to enhance In Progress Yes EC2
business development
EDBP ED-D Implement Leon County 2012 Job Creation Plan Complete Yes EC2
Engage with local economic development partners to build
EDBP ED-M and expand upon the success of Entrepreneur Month and In Progress Yes S EC2
community connectors
Implement strategies to support Innovation Park and
EDBP ED-E promote commercialization and technology transfer, Complete Yes EC2 EC3
including being a catalyst for a stakeholder’s forum
EDBP ED-F Evaluate competitive sports complex with the engagement of Complete Yes EC4 Q1 Q4
partners such as KCCI
Tourism TO-A Support VIVA FLORIDA 500 Complete Yes EC4
Tourism TO-B Develop Capital Cuisine Restaurant Week Complete Yes EC4
Tourism TO-C Support Choose Tallahassee initiative Complete Yes EC4
Continue to work with FSU to bid and host NCAA cross
Tourism TO-F country national and regional championships at Apalachee In Progress Yes EC4 Q1
Regional Park
n - T -
HSCP HS-A Hold "Operation T.hank You!" celebration annually for Complete Yes EC5
veterans and service members
HSCP HS-B Develop job search kiosk for veterans Complete Yes EC5 EC6

1-11




Attachment #1

Strategic Initiatives Status Report - Summary by Lead County Entity Page 2 of 7
Original Add Comments (Date Complete by
Est. Date |Status of Complete or if December Sales
Lead Entity - # [Strategic Initiatives/Actions Status (Actions) |]Actions Delayed/Deleted) 2014? Tax Align
HSCP HS-C Con.3|der policy to allocate a portion of Direct Emergency Complete Yes EC5 EC6 O3
Assistance funds to veterans
EMS EM-A Cons@er policy to waive EMS fees for uninsured or Complete Yes EC5 03
underinsured veterans
Provide job search assistance for County Probation and
Int. Det. Alt. |ID-A Supervised Pretrial Release clients through private sector Complete Yes EC6 Q2
partners
Fin. Stw. FS-F Extgnd the term of Leon County's Local Preference Complete Yes EC7
Ordinance
Work with FSU on the Civic Center District Master Plan to
include the potential partnership to realize the convention
County Admin. |CA-M center space desired by the County and to bring back issues In Progress Yes ST EC1, EC4
related to the County’s financial and programming roles and
participation for future Board consideration
PLACE PL-P Support secto.r planrjmg for the area surrounding Veterans In Progress Yes EC1 Q6 Q7
Affairs' outpatient clinic
DSEM DS-M E?egaage in a needs assessment for the Bradfordville Study In Progress Yes EC1 Q6 Q7
DSEM DS-B Develop Countywide Minimum Environmental Standards Complete Yes EN1 EN2
DSEM DS-C Deyelqp minimum natural area and habitat management plan Complste Yes ENL EN2
guidelines
DSEM DS-D Integrate low |mpact development (LID) practices into Complete Yes ENL EN2
development review process
PLACE PL-C Consider mobility fee to replace concurrency management I FregiEss NoO ENL EN2
system
Develop examples of acceptable standard solutions to
DSEM DS-F expedite environmental permitting for additions to existing Complete Yes EN1 EN2 G2
single-family homes
DSEM DS-L Develqp examples of accepta_blg standard solutions tp Complete Yes ENL EN2 G2
expedite environmental permitting for new construction
PLACE PL-N Develop solu.tlons to promote sustainable growth inside the Complete Yes ENL EN2 G2
Lake Protection Zone
DSEM DS-E Update_ 100-y_ear roodealn data in GIS based pn site-specific Complete Yes EN1 EN2
analysis received during the development review process
Bring central sewer to Woodville consistent with the Water
PW PW-A and Sewer Master Plan, including consideration for funding In Progress No ST EN1 Q5
through Sales Tax Extension
PLACE PL-D Promote concentrated commercial development in Woodville Complete Yes EN1 EN2 Q5

1-12




Attachment #1

Strategic Initiatives Status Report - Summary by Lead County Entity Page 3 of 7
Original Add Comments (Date Complete by
Est. Date |Status of Complete or if December Sales
Lead Entity - # [Strategic Initiatives/Actions Status (Actions) |]Actions Delayed/Deleted) 2014? Tax Align
PW PW-B Cpnduct workshop regarding Qnsﬂe Sewage Treatment and Complete Yes EN1 EC4
Disposal and Management Options report
Extend central sewer or other effective wastewater treatment
PW PW-L solutions to the Primary Springs Protection Zone area within In Progress No ST EN1
Leon County
Facilities FA-A Complgte construction of Leqn Qounty Cooperative Complete Yes EN4
Extension net-zero energy building
Res. Stw. RS-A Pur‘sue gpportunltles to fully implement a commercial and Complete Yes EN2 EN3 EN4
residential PACE program
Res. Stw RS-B Consider policy for supporting new and existing community Complete Yes EN3 Q5 EC6
’ ’ gardens on County property and throughout the County P
Evaluate and construct glass aggregate concrete sidewalk
PW PW-C (deleted 2013) Complete Yes EN4
Res. Stw. RS-H Expand the community gardens program Complete Yes EN3 Q5 EC6
Res. Stw. RS-C Develop energy reduction master plan Complete No EN4 G5
Res. Stw. RS-D Further develop clean - green fleet initiatives, including Complete N/A Yes EN4
compressed natural gas
Res. Stw. RS-E Evaluate Waste Composition Study Complete Yes EN4
Res. Stw. RS-F Identify alternative disposal options Complete Yes EN4
Res. Stw. RS-G Explore renewabl.e' energy opportunities at Solid Waste Complete Yes ENA
Management Facility
Seek competitive solicitations for single stream curbside
Res. Stw. RS-I recycling and comprehensively reassess solid waste fees Complete Yes EN4
with goals of reducing costs and increasing recycling
Facilities FA-B Cpmplete construction of.the expanded Lake Jackson Branch Complete Yes 01 EC1 EC6
Library and new community center
Libraries LI-A Relocate 'I|brary services into the expanded Lake Jackson Complete Yes 01 EC1 EC6
Branch Library
Explore the extension of parks and greenways to incorporate
PW PW-D In P N T 1 EC1 EC4
200 acres of Upper Lake Lafayette nrrogress © S QIECIEC
PLACE PL-E Update Greenways Master Plan Complete Yes Q1 EC1EC4
PW PW-E Develop Miccosukee Greenway Management Plan Complete Yes Q1 EC1 EC4
PW PW-F Develop Alford Greenway Management Plan Complete Yes Q1 EC1 EC4
PW PW-G Complete construction of Miccosukee ball fields Complete Yes QL (Egngl
PW PW-H ggrnktlnue to plan acquisition and development of a North East Complete Yes Q1 EC1 EC4
PW PW-I Develop Apalachee Facility master plan to accommodate year- In Progress No Q1 EC1 EC4
round events
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Continue to develop parks and greenways consistent with 01 Q5 EC1
PW PW-J management plans including Okeeheepkee Prairie Park, Fred In Progress No ECa
George Park and St. Marks Headwater Greenway
In partnership with the City of Tallahassee and community
PW PW-M partners, condg;t a cgmmumty—vwde cqnversauon on upper T PregEss Yes Q1EC1
league competition with the goal of a higher degree of
competition and more efficient utilization of limited fields
PW PW-O Further establish community partnerships for youth sports I Progtess Yes Q4
development programs
Redevelop Huntington Oaks Plaza, which will house the
Facilities FA-C expanded Lake Jackson Branch Library and new community Complete Yes Q1 EC1
center, through a sense of place initiative
Facilities FA-D Complete construction of Public Safety Complex Complete Yes Q2 EC2
County Admin. |CA-A Consolidate dispatch functions Complete Yes Q2
Facilities FA-E Successfully open the Public Safety Complex Complete Yes Q2
EMS EM-C Contmu.eto pursue funding for community paramedic In Progress Yes 01 Q2
telemedicine
EMS EM-B Pursue funding for community paramedic telemedicine Complete Yes Q2Q3
. Participate in American Society for the Prevention of Cruelty
Animal Cntrl. |AC-A fo Arimals (ASRGA)Partership Complete Yes Q2 Q3
Animal Cntrl. |AC-B Participate in ASPCA ID ME Grant Complete Yes Q2 Q3
Implement procedures for residents to take full advantage of
HSCP HS-D let Y
sC S the NACO Dental Card Program Complete s Q3
County Admin. |CA-E Consider establishing a Domestic Partnership Registry Complete Yes Q3
Consider constructing Cascade Park amphitheatre, in
PLACE PL-F bartnershipwith KCEl Complete Yes Q4 EC1 EC4
Tourism TO-D Consider programming Cascade Park Amphitheatre Complete Yes Q4 EC4
PLACE PL-Q Work with the City to celebrate the opening of Cascades Park Complete Yes Q4
DSEM DS-G Develop unified special event permit process Complete Yes Q4
Evaluate opportunities to maximize utilization of Tourism
Fin. Stw. FSA Development taxes anq to eni.]ance.effectlveness of Cou.nty Complete Yes Q4 EC4 G5
support of cultural activities, including management review of
COCA
DSEM DS-H Consider property registration for abandoned real property Complete Yes Q6
PLACE PL-G Implement design studio Complete Yes Q6 Q7
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PLACE PL-H Implement visioning team Complete Yes Q6 Q7
PLACE PL-I Develop performance level design standards for Activity Complete Yes 06 Q7
Centers
PLACE PL-J Revise Historic Preservation District Designation Ordinance Complete Yes Q6
PLACE PL-K Develop design standard§ requiring interconnectivity for Complete Yes 06 Q7
pedestrians and non-vehicular access
PLACE PL-L Develop bike route system Complete Yes Q7
PLACE PL-M Establish Bicycle & Pedestrian Advisory Committee Complete Yes Q7
PW PW-N Cpnduct aworkshop that includes gcomprghen5|ve review of Complete Yes Q6 Q7
sidewalk development and appropriate funding
Tourism TO-E Expand, cormect and promote "Trailahassee" and the Complete Yes Q1 Q5 EC1
regional trail system EC4
Promote communication and coordination among local
PLACE PL-O public sector agencies involved in multi-modal Complete Yes Q7 EC1
transportation, connectivity, walkability, and related matters
PLACE PL-R Fqcus on |mprov.|ng Leon County’s ranking as a bicycle In Progress Yes 01 EC4
friendly community
County Admin. |cA-F S_eek community involvement with the VIVA FLORIDA 500 Complete Yes 04
Time Capsule
PLACE PL-S Institute as Sense of Place for the fairgrounds In Progress No Q4 EC1 EC4
EDBP ED-G Explore providing on Demand — Get Local videos Complete Yes G1
Ci/ln;g:é& CM-A Explore posting URL on County vehicles Complete Yes G1
HR HR-A Ins_tll_l Core Practices through providing Customer Experience Complete Yes G1
training for all County employees
HR HR-B Instill Core Practices through revising employee orientation Complete Yes G1
process
HR HR-C Instill Core Practices through revising employee evaluation Complete Yes G1
processes
County Admin. |CA-B Conduct LEADS Reviews Complete Yes G2
County Admin. |CA-C Develop and update Strategic Plans Complete Yes G2
Convene periodic Chairman's meetings with Constitutional
County Admin. |CA-G Officers regarding their budgets and opportunities to gain Complete Yes G5
efficiencies
DSEM DS-I Develop process by which public may _electronlcally_fll_e legal Complete Yes G2
documents related to development review and permitting
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Expand electronic Human Resources business processes
HR HR-D including applicant tracking, timesheets, e-Learning, Complete Yes G2
employee self service
Investigate expanding internet-based building permitting
DSEM DS-J services to allow additional classifications of contractors to Complete Yes G2 EN4
apply for and receive County permits via the internet
Institute financial self-service module, document
Fin. Stw. FS-B management, and expanded web-based capabilities in Complete Yes G2 EN4
Banner system
Consider options to gain continuity of Commissioners'
County Admin. |CA-H representation on committees, such as multi-year Complete Yes (€15
appointments
County Admin. |cA-L P_enodmally convgne commumtyleadershlp meetings to Complete Yes G5
discuss opportunities for improvement
Investigate feasibility of providing after hours and weekend
DSEM DS-K building inspections for certain types of construction Complete Yes G2
projects
County Admin. |CA-D Develop and offer Citizens Engagement Series Complete Yes G3
County Admin. |cA Ident}fy thg next verﬁlon of Clt,l,zehs Engagement" to include Complete Yes G3
consideration of an "Our Town" Village Square concept
Develop a proposed partnership for the next iteration of
County Admin. |CA-N Citizen Engagement, possibly with Village Square, which Complete Yes EC1, EC4
would be renewable after one year
Comm. & cM-C Expand opportunities for increased media and citizen Complete Yes Gl G3
Media outreach to promote Leon County
Comm. & Develop and provide Virtual Town Hall meeting (one time
. M-B . mpl Y
Media c event for 2012; not continued for 2013) Complete es G3
HR HR-E Evaluate options for value-based benefit design Complete Yes G4
HR HR-F Revise employee awards and recognition program Complete Yes G4
Utilize new learning technology to help design and deliver
HR HR-G Leadership and Advanced Supervisory Training for In Progress No G4
employees
Pursue Public Works’ American Public Works Association
PW PW-K (APWA) accreditation In Progress No G4 G1
Fin. Stw. FS-C Revise program performance evaluation and benchmarking Complete Yes G5
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Identify opportunities whereby vacant, underutilized County-
- owned property, such as flooded-property acquisitions, can
Facilities FAE be made more productive through efforts that include Complete ves G5
community gardens
Develop financial strategies to eliminate general revenue
Fin. Stw. FS-D subsidies for business operations (i.e., Stormwater, Solid Complete Yes G5
Waste and Transportation programs)
PW PW-P Create a capital projects priority list for the fifth-cent gas tax Complete Yes G5 EC1
(program)
Engage with the private sector to develop property at the
County Admin. |CA-N corner of Miccosukee and Blair Stone, to include the In Progress No EC1 EC4
construction of a Medical Examiner facility
County Admin. |CA-J Pursue expansion for whistleblower notification Complete Yes G1
EDBP ED-H Institute Grants Team Complete Yes G5
EDBP ED-I Develop and institute an integrated grant application Complete Yes G5
structure
. Consider approval of the local option to increase the Senior
Fin. . FS-E . e . let Y
n. Stw S Homestead Exemption to $50,000 for qualified seniors Complete s G5
) Pursue Sister County relationships with Prince George's
County Admin. JCA-K County Maryland and Montgomery County, Maryland Complete ves G2
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. Participate in American Society for the Prevention of Cruelty
2012 2012-01 Animal Cntrl. |AC-A to Animals (ASPGA) Partnership Complete Yes Q2Q3
Initial annual agreement approved
Action 9/13/11; agreement effective 1/12/12.
Approval of Proposed Agreement 09/2011 Completed Second agreement approved 2/12/13;
P agreement effective 01/1/13 thru
12/31/13
2012 2012-02 Animal Cntrl. |AC-B Participate in ASPCA ID ME Grant Complete Yes Q2 Q3
Acceptance of Grant 02/2012 Action Accepted 02/14/12
Completed
2012 2012-03 |County Admin.|CA-A Consolidate dispatch functions Complete Yes Q2
County,. City and Sherlff agreed to create joint dispatch operation 04/2006 Action April 2006
for public safety agencies Completed
Public Safety Communications Board approved Owners' project 08/2009 Action
requirements for a Public Safety Complex Completed
Clemons Rutherford Associates and Morris/Allen, a joint venture, 11/2009 Action Selection approved 5/12/09; contract
commissioned to design the Public Safety Complex Completed entered into 11/02/09
Ajax Building Corporation & Construction Support Southeast, a Action Approved selection 10/09; contract
joint venture, commissioned to provide pre-construction and 02/2010 Completed entered into 02/02/10; first amendment
construction services for the Public Safety Complex P 09/11/11
Approval of Amended Memorandum of Agreement, with City of
Tallahassee and Leon County Sheriff, regarding establishment of Action
the Public Safety Communications Board, providing for a 10/2011 Completed Board approved 10/25/2011
termination date of December 31, 2012 (Contract period 11/03/11 P
to 12/31/12)
Approve Interlocal Agreement, with the City of Tallahassee and Action
Leon County Sheriff, for the Operational Consolidation of 05/2012 Board approved 05/22/2012
. Completed
Dispatch
Approval of Interlocal Agreement, with the City of Tallahassee and Action
Leon County Sheriff, regarding telecommunications and 07/2012 5/14/13 Agenda ltem
; Completed
technology infrastructure
Approval of Interlocal Agreement with the City of Tallahassee Action
regarding the operations and maintenance of the Public Safety 07/2012 Completed 5/14/13 Agenda ltem

Complex (Joint Management and Use Agreement)

Additional Related Actions:

First Amendment to the Interlocal Agreement (Public Safety
Dispatch Communications Agreement)

Entered into 10/4/12: Changed
commencement date from 10/01/12 to
4/01/13; term remains 10 years.

Second Amendment to the Interlocal Agreement (Public Safety
Dispatch Communications Agreement)

Entered into 3/27/13: Addressed
concerns raised by FRS so City could be
designated as administrator of FRS for
Consolidated Dispatch Agency (CDA)

Third Amendment to the Interlocal Agreement (Public Safety
Dispatch Communications Agreement)

5/14/13 Agenda ltem: Addresses City
and County responsibilities as it relates to
technology needs for CDA

1-18




Attachment #2

Strategic Initiatives Status Report Page 2 of 29
Original Add Comments (Date Complete by
Est. Date |Status of Complete or if December Sales
Year Initiative #|Lead Entity - # [Strategic Initiatives/Actions Status (Actions) |Actions Delayed/Deleted) 20147 Tax Align
CDA became fully operational and a new
Consolidated Dispatch Agency fully operational 606-5800 number was announced
9/17/13
2012 2012-04 |County Admin.|CA-B Conduct LEADS Reviews Complete Yes G2
Approval and Ratification of Recommendations and Direction
Provided During the August 23, 2011 Workshop on Performance Action
& Community Relevance: County Administrator's Proposed 09/2011 Completed Ratified 09/13/11
Strategic Approach to Carryout the Board'’s Vision, Goals and P
Objectives
Approval of the FY 11/12 Board Retreat Agenda and the Process Action
to Establish the Board's Vision and Strategic Priorities 10/2011 Completed Approved 10/25/11
. Action _—
LEADS Review Handbook developed 01/2012 Distributed 01/12/12
Completed
Training Held 02/2012 Action 02/02/12 and 02/08/12
Completed
. Action 27 LEADS Review meetings held in
LEADS Reviews Conducted 02/2012 Completed January and February, 2012
Additional Related Actions:
LEADS Cross Departmental Action Team appointed to identify . Team presented its final report to the
L ) Action Executive Team 5/30/2013, for
efficiencies and/or cost savings for the budget development 05/2013 . . .
[0CESS Completed consideration as part of the Executive
P Budget Hearings held 6/2013
LEADS Cross Departmental Action Team report recommendation Action Included as part of the FY 2014 Budget
07/08/13
presented to the Board Completed Workshop
Conduct 2014 LEADS Reviews and Establish 2014 Cross Processes were repeated in preparation
Departmental Action Teams for the FY 2014/15 budget process
2012 2012-05 |County Admin.|CA-C Develop and update Strategic Plans Complete Yes G2
Approval and Ratification of Recommendations and Direction
Provided During the August 23, 2011 Workshop on Performance Action
& Community Relevance: County Administrator’'s Proposed 09/2011 Completed Ratified 09/13/11
Strategic Approach to Carryout the Board's Vision, Goals and P
Objectives
Approval of the FY 11/12 Board Retreat Agenda and the Process Action
to Establish the Board’s Vision and Strategic Priorities 1072011 Completed Approved 10/25/11
) Action - )
Pre-Retreat Meetings (October — December) 12/2011 Individual meetings held Oct-Dec 2012
Completed
Board Retreat 12/2011 Action Held 12/12/11
Completed
Ratification of Board Actions Taken at the December 12, 2011 Action
Board Retreat (including initial FY 2012 and FY 2013 Strategic 12/2011 Ratified 12/13/11
Completed
Plan)
Approval of Strategic Initiatives for FY 2012 and FY 2013 Action
(including updated Strategic Plan FY 2012 and FY 2013) 02/2012 Completed Approved 02/28/12
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Acceptance of Work Area’s Draft Strategic Plans 05/2012 é(c:)trlv?rr)]lete d Approved 5/22/12 (Budget Workshop)
Approval of Strategic Plan Update, as part of the 2012 Board Action Update report provided as part of the
12/2012 )
Retreat Completed Board Retreat materials
Additional Related Actions:
FY 2012 - FY 2016 Strategic Plan revised 01/21/14
2012 2012-06 |County Admin.|CA-D Develop and offer Citizens Engagement Series Complete Yes G3
Approval and Ratification of Recommendations and Direction
Provided During the August 23, 2011 Workshop on Performance Action
& Community Relevance: County Administrator's Proposed 09/2011 Completed Ratified 09/13/11
Strategic Approach to Carryout the Board'’s Vision, Goals and P
Objectives
First of the 2912 series, Leon County Basics: Our Government, 01/2012 Action Held 01/16/12
Our Community Completed
Balancing Budgets and Exercising Fiscal Stewardship: Making Action
Hard Choices in Challenging Times 03/2012 Completed Held 03/15/12
Emergency Medical Services: Preserving Life, Improving Health, 05/2012 Action Held 05/31/12
Promoting Safety Completed
Remainder of 2012 Series: . . .
More Than Books: Leon County Library Services Summer/ Fall |Action Il:le?;?r:iyn(? _LE\.;T do(];;;g/c]l_lg'gyszl::jlfsvc;ste )
On the Frontline: Leon County Solid Waste — Where does all that 2012 Completed 9 ’
Held 10/18/12
stuff go?
Teemst Development: Leon County Tourism Work$: Attracting 01/2013 Action Held 1/31/13
Visitors, Creating Jobs Completed
Creating and Sustaining This Special Place: Visioning, Planning, Action
and Developing our Future (Planning & DSEM) 04/2013 Completed Held 6/20/13
2013 2013-01 |County Admin.|CA-E Consider establishing a Domestic Partnership Registry Complete Yes Q3
Ratify new 2013 Strategic Initiative to consider establishing a Action .
Domestic Partnership Registry (DPR) 01/2013 Completed 1/29/13 agenda item
Board authorization to schedule a Public Hearing to consider Action .
Ordinance establishing a DPR 02/2013 Completed 2/12/13 agenda item
Conduct the Public Hearing to consider a proposed Ordinance to Action . . .
establish a DPR 03/2013 Completed 3/12/13 agenda item (Public Hearing)
Prepare requisite affidavits to enter into, amend, and terminate a 03/2013 Action Prepared; submitted to the Clerk's office;
DPR Completed posted online (completed 3/21/13)
. . Action Prepared; submitted to the Clerk's office;
Prepare a FAQ regarding the DPR and website presence 03/2013 Completed posted online (completed 3/21/13)
Domestic Partnership Registry opens 05/2013 Action Opened 5/1/213
pRegisty op Completed P
. Seek ity invol t with the VIVA FLORIDA 500
2013 2013-02 |County Admin.|CA-F ee community involvement wi € Complete Yes Q4
Time Capsule
Ratify new 2013 Strategic Initiative to seek community Action .
involvement with the Viva Florida 500 Time Capsule 01/2013 Completed 1/29/13 agenda item
Consideration of enabling Resolution to establish the Leon County Action )
Viva Florida 500 Time Capsule Committee 01/2013 Completed 1/29/13 agenda item
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. . . . . 10/8/13 agenda item; time capsule
;:]l;/aBI;;)rréda 500 Time Capsule Committee Report approved by 10/2013 éc(:)t:snlete(j sealing ceremony held 10/25/13 at the
P Leon County Courthouse
Convene periodic Chairman's meetings with Constitutional
2013 2013-03 |County Admin.|CA-G Officers regarding their budgets and opportunities to gain Complete Yes G5
efficiencies
Raufy nevY 2013 strateg|c Initiative to convene periodic 01/2013 Action 1/29/13 agenda item
Chairman's meetings Completed
" . Action )
Initial meeting 02/2013 Completed Meeting held
Consider options to gain continuity of Commissioners'
2013 2013-04 |County Admin.|CA-H representation on committees, such as multi-year Complete Yes G5
appointments
Ratlfy Qew 2013 Strat(_eglc In!tlatlve to con3|der optlong to gain 01/2013 Action 1/29/13 agenda item
continuity of Commissioners' representation on committees Completed
. , . . . Action . .
Agenda item for the Board's consideration of options 04/2013 Completed Revised Policy No. 11-2 adopted 4/23/13
2013 2013-05 | County Admin. [cA-i Ident!fy thg next veriﬂon of Clt,l,ze.ns Engagement"” to include Complete Yes G3
consideration of an "Our Town" Village Square concept
‘Il?a.t!fy new 2013 Strate"glc Initiative to identify the next version of 01/2013 Action 1/29/13 agenda item
Citizens Engagement Completed
Approval of the December 2013 Board Retreat Agenda, including Action
plans to discuss the next version of Citizens Engagement at the 09/2013 Completed 09/24/13 agenda item
retreat p
Action Included as part of the 12/09/13 Board
Identify proposal for the next version of Citizen Engagement 12/2013 retreat (refer to Strategic Initiative 2014-
Completed 2)
2013 2013-06 |County Admin.|CA-J Pursue expansion for whistleblower notification Complete Yes Gl
Ra.tlfy new 2013 .S.trat.eg|c Initiative to pursue expansion for 01/2013 Action 1/29/13 agenda item
whistleblower notification Completed
e . ) . Action Committee established, met and provided
Add notification information to County's website 05/2013 Completed input. 3rd draft developed: finalized
. Pursue Sister County relationships with Prince George's
201 2013-07 A .|CA-K I Y 2
013 0130 County Admin. |C County Maryland and Montgomery County, Maryland Complete s G
Ratlf.y nevy 2013 Strategic Initiative regarding Sister County 01/2013 Action 1/29/13 agenda item
relationships Completed
Agenda item with recommendations for the Board's consideration 02/2013 Action 2/26/13 agenda item
Completed
. Periodically convene community leadership meetings to
2013 2013-08 | County Admin.|CA-L : - . Complete Yes G5
discuss opportunities for improvement
Ratify neyv 2013' Strategic Initiative regarding community 01/2013 Action 1/29/13 agenda item
leadership meetings Completed
Agenda item with recommendations for the Board's consideration 10/2013 é(c:)trz?glete d 10/29/13 agenda item
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Work with FSU on the Civic Center District Master Plan to
include the potential partnership to realize the convention
2014 2014-1 County Admin. |CA-M center space desired by the County and to bring back issues In Progress Yes ST EC1, EC4
related to the County’s financial and programming roles and
participation for future Board consideration
Provided direction at the workshop to review the Sales Tax
Committee's Final Report and consider the continuation of the Action
Local Government Infrastructure Surtax, specifically including $20 02/2014
S ) . ) ; . Completed
million for construction of a convention center in the Madison Mile
Convention District
Ratification of workshop item 02/2014 Action
Completed
Agenda item for the Board’s consideration on the County’s Action
) ; . - 04/2014
financial and programming roles and participation. Completed
. o . Action
| I A final | 4/2014
ntergovernmental Agency meeting to finalize sales tax projects 04/20 Completed
Agenda item for the CRA's consideration to reallocate the one .
. . . CRA agenda item completed and
cent of bed taxes currently dedicated to the performing arts center. Action . - . o
e . . . 04/2014 presented in April; issue is ongoing;
Based on the Board’s direction from April 8th, this may include Completed A }
. ; further direction is pending.
operational support for the proposed convention center.
Finalize ballot language for the 2014 general election TBD
Develop a proposed partnership for the next iteration of
2014 2014-2 County Admin. |CA-N Citizen Engagement, possibly with Village Square, which Complete Yes EC1, EC4
would be renewable after one year
Agenda item to approve a partnership with The Village Square, Action
including establishing and funding the Club of Honest Citizens 02/2014
Completed
program
Engage with the private sector to develop property at the
2014 2014-3 County Admin. |CA-N corner of Miccosukee and Blair Stone, to include the In Progress No EC1 EC4
construction of a Medical Examiner facility
Release Solicitation for the Provision of Medical Examiner Facility Action
in Exchange for Conveyance of Leon County Property 05/2014 Completed Released ITN 05/07/14
Replies Opening Date 08/2014 Opening Date 08/12/14
Anticipated Decision by Board in Approving and Awarding 01/2015
Agreement
Comm. & . .
2012 2012-7 Media CM-A Explore posting URL on County vehicles Complete Yes Gl
If pursued, seek funding as part of the FY 2014 budget process, if Action Design completed; funding source
05/2013 . o L
necessary Completed identified; being installed
Comm. & Develop and provide Virtual Town Hall meeting (one time
2012 2012-8 Media CM-B event for 2012; not continued for 2013) Complete ves G3
. . Action ) )
Board directed staff to prepare agenda item 11/2011 Completed Requested during 11/15/11 meeting
Approved scheduling virtual town hall meeting for June 5, 2012 04/2012 égtrlsglete d Scheduling approved 04/10/12
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. . Action
Approval of virtual town hall meeting agenda 05/2012 Completed Agenda approved 05/08/12
. . Action
Hold virtual town hall meeting 06/2012 Held 06/05/12
Completed
2013 2013-9 Comm. & cM-C Expand opportunities for increased media and citizen EomlEe Yes GL G3
Media outreach to promote Leon County
Prepared budget discussion item and will respond in accordance Con3|dgrat|on of Dye rsifying and
. o ) o . . Enhancing Community Outreach Methods
with Board direction to include $32,170 in increased funding for Action . )
) . 07/2013 / Media and the Fiscal Impacts, approved
community outreach in the FY 2014 Budget to support expanded Completed
social media efforts through a dedicated part-time OPS as part of the FY 2014 Budget Workshop,
9 P and ratified 7/9/13
Consider policy to continue suspension of fees for
2012 2012-9 DSEM DS-A ) . . Complete Yes EC2
environmental permit extensions
Provide Informational consent agenda item to the Board regarding Action
Legislative action that suspends fees for environmental permit 05/2012 Approved 06/26/12
. Completed
extensions for 2012
2012 2012-10 DSEM DS-B Develop Countywide Minimum Environmental Standards Complete Yes EN1 EN2
. . . . Action
Draft Ordinance for Board adoption at Public Hearing 05/2012 Approved 05/08/12
Completed
2012 2012-11 DSEM DS-C Deyelqp minimum natural area and habitat management plan ol Yes EN1 EN2
guidelines
No further Board action N/A Action
Completed
- Action - -
Develop guidelines 06/2012 Guidelines finalized 6/2012
Completed
L - . Action Guidelines posted on the Department's
Distribute guidelines to staff and to the general public 07/2012 Completed webpage 7/2012
| low i | LID i i
2012 2012-12 DSEM DS-D ntegrate low |mpact development (LID) practices into Complete Yes ENL EN2
development review process
A status report agenda item was
Action presented to the Board on 3/12/13,
Present status report to the Board N/A Completed requesting that the Board direct staff to
P draft an Ordinance to provide for LID
standards and incentives.
. Action
Draft LID Ordinance 08/2012 Completed 10/28/13
Completed
. . Action
Engage the community to obtain feedback 09/2012 Completed
First and Only Public Hearing to Consider
. . Action Adoption of Proposed Ordinance to
Board adoption of Ordinance 1172012 Completed Establish Low Impact Development
Standards and Incentives held 12/10/13
2012 2012-13 DSEM DS-E Updat(-? 100-y§ar flood_plaln data in GIS based pn site-specific Complete Yes EN1 EN2
analysis received during the development review process
No further Board action N/A Action
Completed
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Action Being implemented on a case-by-case
Coordinate with County GIS 06/2012 basis. Still coordinating with GIS to
Completed .
develop consistent procedures.
December 10, 2013 Status Report
Pesent Status Report to the Board update presented to the Board.
oo . Action
Finalize procedures and implement 07/2012 Completed
Develop examples of acceptable standard solutions to
2012 2012-14 DSEM DS-F expedite environmental permitting for additions to existing Complete Yes EN1 EN2 G2
single-family homes
Vested single family lots have been
determined to be exempted from having
Action to provide closed basin volume control
P 2012 .
resent status report 06/20 Completed standards onsite. The Board accepted a
status report regarding this exemption on
8/28/12.
2012 2012-15 DSEM DS-G Develop unified special event permit process Complete Yes Q4
Pres.ent'agenda |tem to.the Board regarding new unified 08/2012 Action Board approved 8/28/12
application and application process Completed
2012 2012-16 DSEM DS-H Consider property registration for abandoned real property Complete Yes Q6
An agenda item was presented to the
Board on 2/12/13 to request the Public
Request to schedule a Public Hearing to consider an Ordinance to 11/2012 Action Hearing to consider an Ordinance to
require property registration for abandoned real property Completed require property registration for
abandoned real property; services to be
provided by in-house by staff.
First and only Public Hearing to consider adoption of proposed Action
Ordinance to require property registration for abandoned real 12/2012 Completed Public Hearing conducted 3/12/13
property P
Additional Related Actions:
County Attorney to provide the Board a report regarding the policy Board direction 9/10/13 Board meeting
2012 2012-17 DSEM DS-I Develop process by which public may .electronlcally.fll.e legal Complete Yes G2
documents related to development review and permitting
Approval of a Submitter License Agreement between Leon County 04/2012 Action Board approved 4/24/12; contract
and Simplifile, LLC Completed executed (#3796)
Coordination with other County agencies such as MIS, OMB and Action
Finance to establish account numbers and track funds 04/2012 Completed Completed 3/12
. L e g . - Action
Coordinate with Simplifile to provide staff training 05/2012 Completed 5/23/12
Completed
Investigate expanding internet-based building permitting
2012 2012-18 DSEM DS-J services to allow additional classifications of contractors to Complete Yes G2 EN4
apply for and receive County permits via the internet
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No further Board action N/A Action
Completed
Inves.tlgate with othgr pe.zrr.n.ml.ng ]U.I’IS(-Zi.ICIIOI’]S that offer web-based ‘ Investigations completed in July 2012;
permitting to determine initiative viability, further research the Action ; o
. - . . 09/2012 determined that the initiative could not be
Florida Building Code and statutory requirements for legality of Completed .
S - . implemented as proposed.
possible implementation strategies
Provide memorandum to the Board regarding the results of the Action Memorandum provided to the Board on
. - 06/2012
investigation Completed 08/06/12
Investigate feasibility of providing after hours and weekend
2012 2012-19 DSEM DS-K building inspections for certain types of construction Complete Yes G2
projects
Procedures established pursuant to Sec.
. . K N Action 5.12 of the Human Resources Policies
Coordinate with Human Resources for "on-call* pay procedures 06/2012 Completed and Procedures Manual. Action
completed 5/12.
Potential regulatory conflicts addressed
DSEM division coordination and staff training regarding Action when an amendment to the Noise
implementation procedures Completed Abatement Ordinance was adopted by
the Board on 2/12/13
On 4/9/13 the Board accepted a status
Action report and approved a proposal to
Submit proposal to the Board for approval 04/2013 Completed provide after-hours and weekend building
P inspections for certain types of
construction projects
2013 2013-10 DSEM DS-L Develqp examples of accepta_bl_e standard solutions tp Complete ves EN1 EN2 G2
expedite environmental permitting for new construction
The current practice and policy requires
that "DSEM not apply stormwater volume
control standards to a vested single-
family lot which is under one owner
Status Report on the application of stormwater standards to single- Action (Whethe.r the .IOt was Fhe con struction of a
. . L . new residential dwelling unit, or the
family lots under single ownership in closed basins Completed . . : )
expansion of an existing residential
dwelling unit), even if the property is
located within a closed basin." The
Board accepted a status report regarding
this exemption on 8/28/12.
2014 2014-4 DSEM DS-M i?egaagem a needs assessment for the Bradfordville Study (i Yes EC106 Q7
EstabIPsh a Bradfordville Sector Plan (BSP) citizen review 05/2014 Action on Track Currently in process - anticipate
committee completion by the end of May, 2014
ggr;duct committee meetings to discuss proposed changes to 08/2014 June - August 2014
Request public hearing(s) for consideration of amendments to
BSP and Land Development Code (LDC) 09/2014 September 2014
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E:Sgduct public hearing(s) on proposed amendments to BSP and 11/2014 October - November 2014
Evaluate sales tax extension and associated community
2012 2012-20 EDBP ED-A infrastructure needs through staff support of the Leon Complete Yes EC1 G3 G5
County Sales Tax Committee
Appointed joint County/City Citizen Advisory Committee Action
(Committee) on the sales tax extension, with Leon County serving 11/2011 Board approved 11/08/11
Completed
as the lead staff
Request to schedule a workshop with the Board to prepare a Action
workshop on the economic development component of the sales 04/2012 Completed Board approved 4/24/12
tax extension (per the Board’s direction on April 26, 2011) P
Board workshop on the economic development opportunities 06/2012 Action Workshop held 7/10/12; actions ratified
associated with the sales tax extension Completed 7/10/12
Conmdera’qon of refined County projects list for consideration by 09/2012 Action Presented 10/2012
the Committee Completed
Additional Related Actions:
Review of Committee’s recommendation for utilization of sales tax 5/14/20.13 Agenda ltem extended .
. completion date to 1/31/14; presentation
extension funds
date TBD
Board approved participation of Imagine Tallahassee in the sales 2/12/13 Board meeting (refer to 2013-11,
tax extension process, with the support of County staff ED-J)
Consideration of setting referendum date for the sales tax
extension
2012 2012-21 EDBP ED-B Evaluate start-up of small business lending guarantee EomlEe Yes EC2
program
Approval to schedule a workshop to consider participating with the
state and federal government in a small business loan guaranty Action
; ) 1/2012 A 1/24/12
program whereby the County and City would guarantee a portion 01/20 Completed pproved 01/24/
of loans made by banks
Board workshop on a small business lending guarantee program 02/2012 Action Wor.k.shop hgld 2/28/12. Awaiting City
Completed participation in program.
Rat!flcatlon of'Board actions taken at the workshop on a small 03/2012 Action Workshop actions ratified 3/13/12
business lending guarantee program Completed
Additional Related Actions:
Consideration of a budget discussion item on a small business Budget workshop held 7/09/12; ratified
lending guarantee program 7/10/12
Discussed at City's Financial Viability Target Issues Committee; 3/12/13 Status Report/Agenda Item;
referred back to City Staff. Request Chairman schedule for Mayor/Chair meeting canceled; need to
discussion at Mayor/Chair meeting. reschedule discussion
2012 2012-22 EDBP ED-C Iden.tlfy local regulations that may be modified to enhance In Pragress Yes EC2
business development
Ratification of the Board’s actions tak.en at the 9/13/11 econpmlc Action Workshop held 9/13/11; actions ratified
development workshop and the appointment of the Economic 10/2011 Completed 10/11/11
Development Regulatory Review (EDRR) LEADS Team P
Status report.on the local regulations that may be modified to 03/2013 Action Delayed |Anticipate completion by end of 12/2014.
enhance business development
2012 2012-23 EDBP ED-D Implement Leon County 2012 Job Creation Plan Complete Yes EC2
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Ratification of the Board’s actions taken at the September 13,
2011 economic development workshop and the appointment of the 10/2011. Action Workshop held 09/13/11; actions ratified
Economic Development Regulatory Review (EDRR) LEADS Completed 10/11/11
Team
Approval of the Leon County 2012 Job Creation Plan 03/2012 Action Approved 03/13/12
PP v Completed PP
Status report on the Leon County 2012 Job Creation Plan 11/2012 éf)trlsgleted Approved 1/29/13 and 9/24/13
Implement strategies to support Innovation Park and
2012 2012-24 EDBP ED-E promote commercialization and technology transfer, Complete Yes EC2 EC3
including being a catalyst for a stakeholder’s forum
On 4/24/12 the Board approved
Prepare a stakeholders’ forum to serve as a catalyst in harvesting 08/2012 Action conducting a workshop on LCRDA for
commercialization and technology transfer opportunities Completed 12/11/12. Stakeholder forum held on
11/16/12.
Action Presented status report to the Board
Present Agenda Item 12/2012 Completed 1/29/13
Staff report accepted at 7/8/13 Budget
. Workshop, approved $250,000 CIP, and
. L . . Action . -
Budget discussion item regarding urban incubator Completed directed staff to finalize structure and
P secure commitments from partner
organizations. Ratified 7/9/13.
Proposed agreement with Domi Education to operate the Urban Action Approved by the Board 10/29/13
Incubator Completed
Eval iti | ith th f
2012 2012-25 EDBP ED-F valuate competitive sports complex with the engagement o Complete Yes EC401 Q4
partners such as KCCI
Request to schedule a joint meeting of the County and City
Commissions following the Board'’s receipt of market analysis for .
h - Action
the sports complex. The proposed meeting will include 05/2012 Completed
discussions on the market analysis, the proposed performing arts P
center, and opportunities for a convention center.
Feasibility Assessment Accepted by
Consideration of market analysis performed by Real Estate Insync Action Board on 7/10/12 Agenda Itgm; and
on the pronosed sports complex 06/2012 Completed Assessment to be included in proposed
propased sp P P 9/18/12 joint County/City Commission
meeting
Joint meeting gf the County and City Commissions to dlscuss.the Action CRA tabled the discussion of these
market analysis for the sports complex, the proposed performing 07/2012 . . .
L . Completed projects at its 9/24/12 meeting.
arts center, and opportunities for a convention center
2012 2012-26 EDBP ED-G Explore providing on Demand — Get Local videos Complete Yes Gl
No further Board action - staff will further pursue adding video .
o Action Pursued, however staff was unable to
content to Comcast On-Demand highlighting the role of the County 01/2013 .
. ) Completed secure without cost to the County
and EDC in economic development
2012 2012-27 EDBP ED-H Institute Grants Team Complete Yes G5
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-ounty dep P 9 Completed 10/19/12
opportunities
Devel — - T
2012 2012-28 EDBP ED-I evelop and institute an integrated grant application Complete Yes G5
structure
Approval of grants management software as part of Annual Action Funding received; SOP module being
10/2012
Budget Completed developed
2013 2013-11 EDBP  |ED-J Develop a proposed economic development component for Complete Yes ST EC1 G3/C5
the Sales Tax extension being considered
Request to schedule a workshop with the Board (per the Board's Action .
4/16/11 direction) 04/2012 Completed 4/24/12 agenda item
Board Workshop on the Economic Development Portion of the Action .
Local Government Infrastructure Sales Surtax 07/2012 Completed 7/10/12 agenda item
Ratification of actions taken during the Board's 07/10/12 Action
Workshop on the Economic Development Portion of the Local 07/2012 7/10/12 agenda item
Completed
Government Infrastructure Sales Surtax
Enter into a Public/Private Partnership with Imagine Tallahassee
fc‘)r.the- utlllzatlop of staff rgsources to conduct a cgmmunlty 02/2013 Action 2/12/13 agenda item
visioning exercise and action plan for the economic development Completed
portion of the infrastructure sales tax plan
Present the Sales Tax Committee's recommendations to the Action 5/14/20.13 Agenda ltem extended )
Board TBD Completed completion date to 1/31/14; presentation
P date TBD (also refer to 2012-22, ED-A)
Consideration of setting referendum date for the sales tax TBD Action
extension Completed
Ensure projects being considered for funding associated
2014 2014-5 EDBP ED-K with the infrastructure Sales Tax extension represent In Progress Yes ST EC1 G5
geographic diversity throughout the County
Provided direction at the Workshop to Review the Sales Tax
Committee’s Final Report and Consider the Continuation of the Action
" ; 02/2014
Local Government Infrastructure Surtax — specifically moving the Completed
Lake Lafayette and West Pensacola projects to Tier |
I . Action
Ratification of workshop item 02/2014
Completed
Intergovernmental Agency meeting to finalize sales tax projects 04/2014 Action
9 gency 9 proJ Completed
Finalize ballot language for the 2014 general election TBD
Ensure projects being considered for funding associated
2014 2014-6 EDBP ED-L with the infrastructure Sales Tax extension address core In Progress Yes ST EC1 G5
infrastructure deficiencies in rural areas
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Provided direction at the Workshop to Review the Sales Tax
Committee’s Final Report and Consider the Continuation of the Action
i ) 02/2014
Local Government Infrastructure Surtax — specifically on an option Completed
to allocate 2% to support LIFE
e . . Action
Ratification of workshop item included 2% for LIFE 02/2014
Completed
Intergovernmental Agency meeting to finalize sales tax projects 04/2014 Action
g gency g proj Completed
Finalize ballot language for the 2014 general election TBD
Engage with local economic development partners to build
2014 2014-7 EDBP ED-M and expand upon the success of Entrepreneur Month and In Progress Yes ST EC2
community connectors
Budget dlscussm |.t.em seeking the Board's sponsorship of e- Action on Track
month related activities
i licy t ive EMS f f i
2012 2012-29 EMS EM-A Con5|f:ler policy to waive EMS fees for uninsured or Complete Yes EC5 Q3
underinsured veterans
Adopt Proposed Polic 06/2012 Action Policy adopted 08/28/12
P P y Completed y P
2012 2012-30 EMS EM-B Pursue funding for community paramedic telemedicine Complete Yes Q2 Q3
. Action
Performance & Community Relevance Workshop 08/2011 Held 8/23/11
Completed
Ratification of Board Actions Taken at Performance & Community 09/2011 Action Ratified 9/13/11
Relevance Workshop Completed
Acceptance of FY11/12 First Quarter Grant Program Leveraging 04/2012 Action Accepted 4/10/12
Status Report Completed
Health Innovation grant not
Acceptance of grant 07/2012 Delete Action awarded/funded. Robert Wood Johnson
Foundation grant not awarded/funded.
Other grant opportunities are being
Will continue to pursue if another source of funding is identified. sought; will pursue if another funding
source is identified
ti t f i f it i
2014 2014-8 EMS EM-C Con inue to pursue unding for community paramedic D s iess Yes 0102
telemedicine
Approval of consulting agreement to provide assistance with
h ) 05/2014
approach and scope of the Community Paramedic program
Authorize the acceptance of State of Florida EMS Matching grant
: . 10/2014
to support Community Paramedic program
Authorize the acceptance of awarded grants Ongoing
A C let tructi fL © ty C ti
2012 2012-31 Facilities  |FA-A ompiete construction of Leon Lounty Looperative Complete Yes EN4
Extension net-zero energy building
Project complete 03/2012 Action Public notification retrofit completion 4/12
Completed
Action The Grand Opening for the Sustainable
Grand opening and ribbon cutting 09/2012 Demonstration Center was conducted on
Completed

9/14/12
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—_— | tructi f th Lak k
2012 2012-32 Facilities |FA-B Sl EIIIA TG Gk T Complete Yes Q1 EC1EC6
Branch Library and new community center
. . Action Ram Construction awarded bid 10/25/11;
Approval of agreement awarding bid 1072011 Completed contract executed (contract #3727)
The library and community center are
both complete and operational. The
. . . . Action Grand Opening and Ribbon Cutting for
Grand opening and ribbon cutting for the Community Center Fall, 2012 Completed the Community Center occurred 2/21/13,
Also refer to 2012-49, LI-A regarding
library opening.
Redevelop Huntington Oaks Plaza, which will house the
2012 2012-33 Facilities FA-C expanded Lake Jackson Branch Library and new community Complete Yes Q1 EC1
center, through a sense of place initiative
. . - Action Ram Construction awarded bid 10/25/11;
Approval of agreement awarding bid (Facilities) 10/2011 Completed contract executed (contract #3727)
Staff held Huntington Oaks Plaza - Sense of Place Initiative — 04/2012 Action Public workshop held 4/16/12
public workshop Completed
Staff to submit a status report to the Board on the Huntington Oaks
"Sense of Place" initiative, and seek approval to rename the Action N .
Huntington Oaks Plaza to "Lake Jackson Town Center at 04/2013 Completed 4/09/13 agenda item; renaming approved
Huntington"
Public Meeting conducted in 2/12; Library
completed 7/12; Library opened 8/21/12;
Administrator approved initial Sense of
PLACE Initiatives for the Huntington
Oaks Plaza 10/2012; Bids for site work
Accepted the Lake Jackson Town Center at Huntington "Sense of approved by Board on 12/11/12;
Place" initiative, directed $100,000 as part of the FY 2014 CIP Action Improved facade, landscaping and
program, followed by $50,000 annually for plan implementation, 07/2013 Completed pedestrian connections completed as of
and authorized coordination with potential partners such as the P 5/13. The Huntington “Sense of Place”
City and FDOT. Initiative report and initial funding request
was approved as part of the Board's
6/18/13 agenda. Implementation will be
phased-in as funds are made available.
Presentation made during the 7/9/13
Board meeting
2012 2012-34 Facilities FA-D Complete construction of Public Safety Complex Complete Yes Q2 EC2
Acceptance of Status Report 03/2012 Action 3/13/12 Presentation to the Board
Completed
Action Operating budget was approved between
Approval as part of annual budget - operating expenses 10/2012 Completed City and County, with County's 50%

share funded by the Board on 10/1/12
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Contract_ors Subs_tgntlal Completlon; Facﬂlt_les Mgmt. in _ 04/2013 Action Substantial completion achieved 5/20/13
possession of facility, and City/County service contracts active Completed
Final inspections and COFO 6/2013 for
- . g ) Action Public Safety Complex Main Building and
Certificate of Occupancy; Contractor's final completion 05/2013 Completed EMS Logistics Building; completed under
budget and on time
2013 2013-12 Facilities FA-E Successfully open the Public Safety Complex Complete Yes Q2
Approval of Ir‘ner!ocal Agreements (Jo.lnt Managen‘\ent. and Use; . Action Tracked under Strategic Initiative CA-A,
Telecommunications and Technology; and Consolidation of Public N/A . . .
. S Completed consolidate dispatch functions
Safety Dispatch Communications)
Advertise Operations Manager Position (HR) 03/2013 Action Position afjvemsed;‘applmatlons
Completed requested; open until filled
. ] Action
Recommendation and Approval of Operations Manager 04/2013 Completed
Operations Manager to commence work 05/2013 Action
Completed
Additional Related Actions:
PSC opening ceremony held 7/11/13, and EMS Welcome Home Action
celebration held 7/26/13 Completed
Identify opportunities whereby vacant, underutilized County-
2013 2013-13 Facilities FA-F owned property, such gs flooded-property acq.wsmons, can Complete Yes G5
be made more productive through efforts that include
community gardens
Status report regarding County-owned real estate 01/2013 Action 1/29/13 agenda item
P 9 9 Y Completed 9
Additional Related Actions:
Agenda !tem seeking approyal to schg@ule Public Hearing to adopt Action 6/18/13 agenda item to schedule 7/9/13
a resolution and approve a list of additional County-owned ) .
. ) . Completed Public Hearing
properties appropriate for affordable housing
Evaluate opportunities to maximize utilization of Tourism
2012 2012-35 Fin.Stw. |FS-A RO SRS C G IS O Rl Complete Yes Q4 EC4 G5
support of cultural activities, including management review
of COCA
COCA management review presented to
the Board on 11/13/12. Issues
Present findings and recommendations to the Board 06/2012 Action con_cernl_ng fupdlng for Arts Exchange, n
Completed conjunction with County contracts with
COCA, are under review by County and
Clerk's internal auditor.
Institute financial self-service module, document
2012 2012-36 Fin. Stw. FS-B management, and expanded web-based capabilities in Complete Yes G2 EN4
Banner system
Action Funding provided within limits for capital
Address through the budget approval process 09/2012 Completed improvements to be carried out by MIS

and other affected divisions as necessary
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2012 2012-37 Fin. Stw. FS-C Revise program performance evaluation and benchmarking Complete Yes G5
Action Plans will be updated as part of the FY
Address through the budget approval process 09/2012 Completed 2014 budget process
) . . Acti .
Presentation of the Annual Financial and Performance Report 12/2013 ction 12/10/13 agenda item.
Completed
Develop financial strategies to eliminate general revenue
2013 2013-14 Fin. Stw. FS-D subsidies for business operations (i.e., Stormwater, Solid Complete Yes G5
Waste and Transportation programs)
Request to schedule Stormwater workshop for 3/12, and Solid Action .
Waste workshop on 4/23 11/2012 Completed 11/13/12 agenda item
Consolidated workshops into one planned for 4/23/13 (will present
studies conducted for the cost of providing solid waste and Action .
- . 2/25/13 email
stormwater services, and the amount necessary to charge in order Completed
to eliminate the general revenue subsidy)
\{\lorlfshop item will be ;cheduled regarding the necessary 4/2013 Action 4/23/13 workshop
timelines to enact the five-cent gas tax Completed
Ratified actions taken during the 4/23/13 Workshop 04/2013 Action Ratified 4/23/13
Completed
Additional Related Actions:
Conduct Public Hearing (re: Stormwater Non-ad Valorem Action i .
Assessment Fee, and Amending Solid Waste Ordinance) Completed Conducted 5/28/13 Public Hearing
First and Only Public Hearing Non-ad Valorem Assessment Roll Action 9/10/13 - No change to Solid Waste
for Solid Waste Disposal Services Assessment Completed Annual Disposal Service Charge
First and Only Public Hearing to Adopt the 2nd Local Option Fuel Action I .
Tax (Five-Cent Gas Tax) Ordinance Completed Conducted 9/17/13 Public Hearing
. Action Second and Final Hearing for Adoption of
Final Budget Approved Completed FY14 Budget held 09/24/13
. Consider approval of the local option to increase the Senior
2013 2013-15 Fin. Stw. FS-E . . . © let Y G5
St Homestead Exemption to $50,000 for qualified seniors omplete s
Request to schedule Public Hearing to Consider an Additional
Homestead Exception of up to $249,999 for Eligible Low-Income 01/2013 Action
Senior Citizens who Own and have Lived in Homesteaded Completed
Property for 25 Years
First and Only Public Hearing to Consider an Additional
Homestead Exception of up to $249,999 for Eligible Low-Income 02/2013 Action
Senior Citizens who Own and have Lived in Homesteaded Completed
Property for 25 Years
. Extend the t fL County's Local Pref
2013 2013-16 Fin.Stw. |FS-F xtend theterm ot.eon Lounty's Local Freterence Complete Yes EC7
Ordinance
First and Only Public Hearing to Adopt and Ordinance Extending Action
the Provision of the Local Preference Ordinance in Relation to 01/2013 Completed Public Hearing held 1/29/13
Bidding of Construction Services for More Than $250,000 P
Instill Practi h h idi
2012 2012-38 HR HR-A nstill Core Practices through providing Customer Complete Yes Gl

Experience training for all County employees
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The Customer Experience Training has
been completed countywide to all county
No Further Board Action. Customer Experience training program 05/2012 Action employees. Trainings conducted
currently being developed. Completed between 12/12 -2/13. Will conduct
additional sessions annually in May,
September and January.
2012 2012-39 HR HR-B Instill Core Practices through revising employee orientation EomilEe Yes Gl
process
New Employees are currently receiving
Leon Leads Culture material at the time
of hire. Leon LEADS values have been
incorporated into the advertising and
No Further Board Action. Components of Customer Experience . recruftment process as well as offer
training program and Leon LEADS to be incorporated into new 09/2012 Action Ietter.s.. AddItIOI"]a”y, the County
employee orientation. Completed Administrator will persone}lly present the
Leon LEADS Culture during new
employee orientation. A brief overview of
the Customer Experience Training has
also been incorporated into New
Employee Orientation.
2012 2012-40 HR HR-C Instill Core Practices through revising employee evaluation FomlEe Yes Gl
processes
The revised Employee Evaluation has
been developed and completed for
Career Service and Senior Management
No Further Board Action. Employee evaluation tool currently 10/2012 Action employees and incorporates the Core
being updated to incorporate principles of Leon LEADS Completed Values and Core Practices of Leon
LEADS. Employees received training on
the new evaluation form during Customer
Experience Training.
Expand electronic Human Resources business processes
2012 2012-41 HR HR-D including applicant tracking, timesheets, e-Learning, Complete Yes G2
employee self service
Employees are using the Banner Self-
Service (employee and manager),
electronic paycheck stub, upgrades to
Halogen E-appraisals and Position
No Further Board Action. Employee Self Service program is Action Control. The new E-timesheet system is
currently being enhanced to include electronic timesheets. E- 05/2012 Completed currently being used by HR and MIS
Learning solutions being reviewed. employees, with approximately 65% of
employees utilizing by 12/2013, and
remaining by 6/2014. E-recruitment and
E-learning have been purchased and are
being rolled out.
Approval in Annual Budget Process for Applicant Tracking Action Applicant Tracking Software has been
10/2012
Software Completed purchased.
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2012 2012-42 HR HR-E Evaluate options for value-based benefit design Complete Yes G4
Presented as part of the budget
Consideration of value based benefit design in health insurance 05/2012 Action workshop held 07/09/12; actions ratified
program (to be discussed at Budget Workshop) Completed 07/10/12. Value Based Design for Health
Insurance included in 2013 Plan Design.
2012 2012-43 HR HR-F Revise employee awards and recognition program Complete Yes G4
Leon LEADS Core Values and Core
Practices are currently being
No Further Board Action. Incorporate Leon LEADS principles into 10/2012 Action incorporated into Awards and
awards and recognition program. Completed Recognition Program. LEADS Award
proposed as part of the FY 2014/15
Budget process.
Utilize new learning technology to help design and deliver
2012 2012-44 HR HR-G Leadership and Advanced Supervisory Training for In Progress No G4
employees
Staff has researched new learning
No Further Board Action. Research new learning technologies technologies for supervisory and
available for providing leadership and supervisory training 08/2012 Action Delayed |leadership training and is in the process
programs. of further developing this multi-year
initiative.
m : = -
2012 2012-45 HSCP HS-A Hold "Operation T_hank You!" celebration annually for Complete Yes EC5
veterans and service members
County Commissioners passed a motion 7-0 to approve the
proposed Operation Thank You event to honor the service of post- Action
9/11 local armed forces members and veterans. The Board 03/2012 Completed Approved 3/13/12
authorized and approved the associated Budget Amendment P
Request.
No Further Board Action Required. Event scheduled for May 18, 05/2012 Action Operation Thank You event held 5/18/12
2012. Completed
Additional Related Actions:
Action Welcome Home ceremony followed by
Operation Thank You - Vietnam-era Veterans Completed breakfast served by Leon County
P Commissioners held 3/30/13
Welcome Home Veterans held at Westminster Oaks Action Held 5/20/13
Completed
Honoring WWII Veterans and Remembering the 70th Anniversary Action Scheduled for 6/06/2014
of D-Day Completed
2012 2012-46 HSCP HS-B Develop job search kiosk for veterans Complete Yes EC5 EC6
County Commissioners passed a motion 7-0 to authorize staff to
proceed with the establishment of a Leon County Veterans Action
Resource Center. The Board approved the Budget Amendment 03/2012 Completed Approved 3/13/12
Request for the associated costs.
Ceremonial ribbon cutting 06/2012 Action Held 7/11/12
Completed
2012 2012-47 HSCP HS-C Con.3|der policy to allocate a portion of Direct Emergency EolEe Yes EC5 EC6 03
Assistance funds to veterans
. . . Action
Consider funding during the budget process 09/2012 Completed Board approved on 10/23/12
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Agenda item to F:onS|der policy to allocate a portion of Direct 09/2012 Action Board approved on 10/23/12
Emergency Assistance funds to veterans Completed
Implement procedures for residents to take full advantage of
2013 2013-17 HSCP HS-D the NACO Dental Card Program Complete Yes Q3
Acti .
Board approval of the NACO Dental Card Program 10/2012 etion 10/09/12 agenda item
Completed
Action Received marketing materials 06/2013;
Program rollout 05/2013 Completed rolled out 07/13 (7/30/13 news release)
Provide job search assistance for County Probation and
2012 2012-48 Int. Det. Alt. |ID-A Supervised Pretrial Release clients through private sector Complete Yes EC6 Q2
partners
No Further Board Action Required. Contract with private sector Action Contract with Sentinel Offender Services
vendor for GPS Tracking and Electronic Monitoring Services 10/2011 Completed approved 9/13/11; effective 10/01/11
effective October 1, 2011, and expires September 30, 2013. P (contract # 3133A)
2012 2012-49 Libraries LIA Relocate .Ilbrary services into the expanded Lake Jackson SomlEe Yes Q1 EC1 EC6
Branch Library
Relocate library services into the expanded Lake Jackson Branch Summer 2012 |Action Grand Opening held 8/21/12
Library (estimate) Completed
Identify revisions to future land uses which will eliminate
2012 2012-50 PLACE PL-A hindrances or expand opportunities to promote and support Complete Yes EC2
economic activity
9/24/13 agenda item. Board authorized
staff to draft a Board-initiated
Comprehensive Plan map amendment
Direct Staff to initiate text amendment to and develop program for Action re.ga.rdln'g revisions to future land uses
future land use category changes 02/2013 Completed eliminating areas from the Heavy
gory 9 P Industrial Zoning Category, and to bring
back a proposed ordinance to expand
complementary uses in the Light
Industrial (M-1) zoning district
Consider policy to encourage redevelopment of vacant
2012 2012-51 PLACE PL-B . . Complete Yes EC2
commercial properties
Board accepted status report 5/14/13. All
reasonable possible incentives for
redeveloping vacant commercial
properties are in effect at this time.
Additional incentivization measures would
either require subsidization of the projects
Action (via funding or waivers of fees) or, in
Board accepts status report 1072012 Completed order to further expedite application

reviews, increased staff levels. This
conclusion is consistent with that of the
City of Tallahassee's Growth
Management Department, which
underwent a similar "dark buildings"
study.
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2012 2012-52 PLACE PL-C Consider mobility fee to replace concurrency management i P NoO ENL EN2
system
In progress. Coordination as needed
Discuss the issue with the Tallahassee Chamber of Commerce, based on feedback from the City and
with respect to impacts on the private sector County. The City expects work to begin
on this in the later part of 2014.
Action requires participation both the City
Determination as to whether to initiate a mobility fee program study 11/2012 Action Delayed |and County. Coordination with the City is
ongoing
2012 2012-53 PLACE PL-D Promote concentrated commercial development in Woodville Complete Yes EN1 EN2 Q5
Staff has completed a study of options,
with status report on 6/18/2013 Board
meeting agenda. Further expansion of
concentrated commercial development in
Present status report to the Board 11/2012 Action Woodv!lle Is contingent upon the
Completed expansion of central sewer into
Woodville, which has been presented as
a proposed sales tax extension project
(refer to Strategic Initiatives 2012-20 (ED-
A) and 2012-63 (PW-A))
2012 2012-54 PLACE PL-E Update Greenways Master Plan Complete Yes Q1 EC1EC4
Mapping of improvements is complete.
Action Public meetings in 1/2013 were combined
Presentation to Commission 08/2012 with Bike Routes Plan outreach.
Completed )
Presentation to Board planned for
5/14/13.
Action Updated Tallahassee-Leon County
Approve update 09/2012 Completed Greenways Master Plan adopted by the
P Board 5/14/13
i i Park hith i
2012 2012-55 PLACE PL-F Consider f:ongtructlng Cascade Park amphitheatre, in Complete Yes Q4 EC1EC4
partnership with KCCI
Approved by County 8/28/12; City seeks
Action modification prior to its approval. City
Approve Amphitheatre management plan 11/2012 Completed approved on 7/10/13 and Interlocal
P Agreement executed 7/11/12 and filed
with the Clerk of Court on 8/13/13.
2012 2012-56 PLACE PL-G Implement design studio Complete Yes Q6 Q7
No fgrther Board action; DesignWorks studio in place and 04/2012 Action Grand opening held 3/7/13
functioning Completed
2012 2012-57 PLACE PL-H Implement visioning team Complete Yes Q6 Q7
No further Board actions; staff has received appropriate direction 05/2012 Action Committee assembled; initial meeting
and will implement by May 30, 2012 Completed held
2012 2012-58 PLACE PL-I Develop performance level design standards for Activity ComlEe Yes Q6 07
Centers
Status report to the Board. 05/2013 Action Delayed g/t;‘t:;jsreport accepted by the Board
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2012 2012-59 PLACE PL-J Revise Historic Preservation District Designation Ordinance Complete Yes Q6
. . . Action .
Proposed ordinance and approval to schedule a Public Hearing Approved 2/26/13 Board meeting
Completed
Action Ordinance drafted and in review by
Presentation to Board on proposed Ordinance 11/2012 DSEM and ARB. Planning Commission
Completed )
hearing 5/2013.
Action First and only Public Hearing continued
Approve revision to Ordinance 01/2013 from 5/14/13 to 5/28/13; Public Hearing
Completed ;
held and proposed Ordinance approved
2012 2012-60 PLACE PL-K Develop_ design standard§ requiring interconnectivity for Complete Yes 06 Q7
pedestrians and non-vehicular access
Standards are in place, staff is reviewing
Action effectiveness. Status report on Board's
Status report to the Board. 06/2013 6/18/13 meeting agenda. No further
Completed . e
Board actions anticipated to be
necessary subsequent to status report.
2012 2012-61 PLACE PL-L Develop bike route system Complete Yes Q7
Community meeting held. Final data and
. . . Action graphics complete. Coordinated with
Direct staff to implement bike route system 03/2013 Completed TDC. Bike route system presented to
and adopted by the Board on 5/14/13.
2012 2012-62 PLACE PL-M Establish Bicycle & Pedestrian Advisory Committee Complete Yes Q7
No further Board action — staff has received appropriate direction 08/2012 Action Group assembled and initial meeting
and will implement by August 30, 2012 Completed held.
2013 2013-18 PLACE PL-N Develop solu.t|ons to promote sustainable growth inside the Complete Yes EN1 EN2 G2
Lake Protection Zone
2/5/13 Planning Agency meeting;
" . . . preliminary recommendation of
Imtlate Comprehensive Plan amendments for properties along 02/2013 Action amendment from "Lake Protection” to
Timberlane Road (Cycle 2013-1) Completed N N
Suburban” on expanded number of
properties
Joint City-County Transmittal Public Hearing (Timberlane Road Action Approved du.rmg 4./09/13 Joint City-
L 04/2013 County meeting (Timberlane Road near
near Market District) Completed s
Market District)
Joint City-County Adoption Public Hearing (Timberlane Road near Action Approved durmg 5./28/13 Joint City-
L 05/2013 County meeting (Timberlane Road near
Market District) Completed S
Market District)
Determination by Board as to whether to initiate map amendment 09/2013 Action E)Izii(;in:tir:/Erg\élie?e?elri%z/ﬁa\évorkShop
for North Monroe Street north of I-10 Completed P
amendments.
Promote communication and coordination among local
2013 2013-19 PLACE PL-O public sector agencies involved in multi-modal Complete Yes Q7 EC1

transportation, connectivity, walkability, and related matters
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Coordinate with local Chambers of Commerce to get initial input Action Initial meeting scheduled as of 3/13; more
on mobility fee study Completed in progress
Meet with FDOT to discuss mobility fee standards and develop Action Initial City issues meeting held 2/13; more
agreed upon development standards. Include City/County Public Completed will be scheduled, and will expand to
Works, CRTPA, etc. P County meetings.
. . . . Action "
Planning staff begin attending CRTPA meetings Completed Initiated as of 3/13
| ing for th ing V
2014 2014-9 PLACE PL-P Suppolrt secto_rpanm_ng or the area surrounding Veterans I e Yes EC1 06 Q7
Affairs' outpatient clinic
Board Acceptance of Report on Land Uses Associated with
Veterans’ Affairs Clinics
a. Comparative rgwew of other communities 08/2014 Action on Track St‘aff is on track to meet these
b. Recommendations for any needed local land use changes milestones.
c. Initiation of any Comprehensive Plan or LDR Changes, if
determined necessary by the report
Submission of any Comprehensive Plan or LDR Amendment
L . ) 10/2014
Applications, if determined necessary
2014 2014-10 PLACE PL-Q Work with the City to celebrate the opening of Cascades Park Complete Yes Q4
Officially opened with a trio of events: a dedication ceremony and Action
Family Fun Night on Friday March 14 and Discover Cascades Day 03/2014
Completed
on Saturday March 15
2014 2014-11 PLACE PL-R chus on |mprov!ng Leon County’s ranking as a bicycle i FreieTiese Yes Q1 EC4
friendly community
After many attempts, staff finally received
feedback from the League of American
Cyclists. Due to so many applications
Update on Feedback from the Bicycle Friendly Community nationally, they have adjusted their
ap lication 4 Y 06/2014 Action Delayed [ranking criteria (but did not make this
PP readily apparent to the public). As a
result, staff needs to update the previous
strategy and move the item to the July 8,
2014 Board meeting.
Approval of a plan to improve cycling in Leon County 09/2014
2014 2014-12 PLACE PL-S Institute as Sense of Place for the fairgrounds In Progress No Q4 EC1EC4
Board acceptance of Fairgrounds Sense of Place Initiative 12/2014 Action on Track fqti«'lsgfslzr::srrently on track to meet this
Bring central sewer to Woodville consistent with the Water
2012 2012-63 PW PW-A and Sewer Master Plan, including consideration for funding In Progress No ST EN1 Q5
through Sales Tax Extension
Ratification of Board Actions Taken at the Wgrkshgp on Action Workshop held 4/12/11; and actions
Infrastructure Sales Tax Extension and Consideration of the Water 04/2011 -
Completed ratified 4/26/11.
and Sewer Master Plans
Additional actions pending results of the Sales Tax Committee TBD Action on Track Refer to Strategic Initiative 2012-20 (ED-

Recommendations

A)
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2012 2012-64 PW PW-B Cpnduct workshop regarding Qnsﬂe Sewage Treatment and Complete Yes ENL EC4
Disposal and Management Options report
Request to Schedule a Workshop regarding Onsite Sewage Action
Treatment and Disposal and Management Options Report 07/2012 Completed Requested on 11/13/12
anduct a Workshop regardmg.Onsne Sewage Treatment and 09/2012 Action Workshop held on 1/29/13
Disposal and Management Options Report Completed
Ratification of Board Actions Taken at the Workshop regarding Action
Onsite Sewage Treatment and Disposal and Management Options 09/2012 Ratified on 2/12/13
Completed
Report
Eval | i Ik
2012 2012-65 PW PW-C valuate and construct glass aggregate concrete sidewal Gomplete Yes EN4
(deleted 2013)
The Board tabled the issue during its 5/8/12 Board meeting. TBD Delete Action Deleted at 2012 Board Retreat
2012 2012-66 PW PW-D Explore the extension of parks and greenways to incorporate I Biogress No ST 01 EC1 EC4
200 acres of Upper Lake Lafayette
Approval of Strategic Initiatives for FY 2012 and FY 2013 02/2012 Action Approved 2/28/12
Completed
Additional actions pending results of the Sales Tax Committee TBD Action Refer to Strategic Initiative 2012-20 (ED-
Recommendations Completed A)
2012 2012-67 PwW PW-E Develop Miccosukee Greenway Management Plan Complete Yes QlEC1EC4
Established the Citizens Advisory Committee 08/2010 Action Resolution adopted 08/17/10
Completed
Acceptance of a Status Report on the Work of the Miccosukee Action
Canopy Road Greenway Citizens Advisory Committee and the 02/2012 Accepted 2/14/12
Completed
Draft Land Management Plan
Approval of Final Miccosukee Canopy Road Greenway Land Action Board accepted 8/28/12; Acquisition and
Management Plan for Submittal to the Florida Department of 08/2012 Completed Restoration Council (ARC) approved
Environmental Protection’s Office of Greenways and Trails P 4/19/13
2012 2012-68 PwW PW-F Develop Alford Greenway Management Plan Complete Yes QlEC1EC4
Established the Citizens Advisory Committee 08/2010 Action Resolution adopted 8/17/10
Completed
Acceptance of a Status Report on the Work of the J.R. Alford Action
Greenway Citizens Advisory Committee and the Draft Land 08/2012 Accepted 10/23/12
Completed
Management Plan
Approval of Final J.R. Alford Greenway Land Management Plan . Boarq ac cepted 5/14/13;. SmelttEd. o
. . . Action Acquisition and Restoration Council
for Submittal to the Florida Department of Environmental 12/2012 ,
L, ) . Completed (ARC), and on ARC's 12/13/13 agenda
Protection’s Office of Greenways and Trails ) )
for final review and approval
. . . 1Q5EC1
2012 2012-69 PW PW-G Complete construction of Miccosukee ball fields Complete Yes Q 804
Action Planned for FY2013 construction per
Approval as Part of the Annual Budget 10/2012 Completed 7/09/12 budget workshop
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Bid Delayed until 4/13. Intended bid
award issued 6/10/13. Bid awarded to,
and agreement approved with, Advon
Corporation on 7/9/13. Construction has
. . . . ; not commenced due to a conservation
QEEI:J/;:;);SAgreement Awarding Bid for Field Construction and 04/2013 éztrl:nleted easement issue that is being addressed
P with the School Board. Anticipate
resolution in December, with construction
resuming soon thereafter. Construction
will continue until after 12/2013, but no
additional Board action anticipated.
2012 2012-70 PW PW-H Continue to plan acquisition and development of a North EoilEe ves Q1 EC1 EC4
East Park
. . ) . Action Authorized to enter into an option contract
Consideration of Purchase of Celebration Baptist Church Property 01/2012 Completed 12411
Acceptar.lce ofa Status Report Regarding the Acquisition of the Action Authorized to execute Purchase and Sale
Celebration Baptist Church Property for Development of a North 05/2012
Completed Agreement
East Park
Land acquisition funded in the FY2013
Land Acquisition (second of three payments) - Approval as Part of 10/2012 Action budget. Development costs were
the Annual Budget Completed presented to the Sales Tax Committee
per Board direction.
Approved as part of the FY2014 budget;
. . . final payment made 10/2/2013 and
Land Acquisition (third of three payments) - Approval as Part of 10/2013 Action closing completed 10/3/2013. Project
the Annual Budget Completed )
development continues to be addressed
through the Sales Tax Committee.
2012 2012-71 PW PW-I Develop Apalachee Facility master plan to accommodate N Rlogress No 01 EC1 EC4
year-round events
Action
Approval as Part of the Annual Budget 10/2012 Completed
Apply with FDEP for regulatory closure of the Solid Waste facility Summer 2014 [Action on Track |(Resource Stewardship)
;iﬁ%ve FDEP approval for regulator closure of the Solid Waste Spring 2015 |Action on Track |(Resource Stewardship)
Master Plan developed for Board consideration Spring 2016  |Action on Track |(Public Works)
Continue to develop parks and greenways consistent with 01 Q5 EC1
2012 2012-72 PW PW-J management plans including Okeeheepkee Prairie Park, Fred In Progress No ECa
George Park and St. Marks Headwater Greenway
Sitting as part of the IA, the Board will be asked to consider
allocating Blueprint funds for construction of trailheads, trails and 06/2012 Action Funding transfer was effectuated
other amenities at the Fred George Greenway and St. Marks Completed immediately

Headwater Greenway
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Date for action is 8/2013. Grant-funded
Approval of Agreement Awarding Bid for Boardwalk and Parking Lakeside Drive project is using this site
Facilities Construction at the Okeeheepkee Prairie Park (for 12/2012 Action Delayed |[for a staging area. This construction
construction to begin in 2013) needs to be completed before the park
project can begin.
Approval of Agreement Awarding Bid for Construction and PRMP’ Inc. is preparlrlg.the design, with
Improvements at the Fred George Greenwa TBD intent to be ready to bid in 06/14, for
P g y award in 09/2014.
Approval of Agreement Awarding Bid for Construction and TBD In scope negotiations with consultant for
Improvements at the St. Marks Headwater Greenway design and permitting.
Pursue Public Works’ American Public Works Association
2012 2012-73 PW PW-K (APWA) accreditation In Progress No G4 G1
No Board action required in this two year strategic plan period. Due to staff resource limitations progress
; . : TBD
Public Works will be going through the self-assessment process. has been delayed
Extend central sewer or other effective wastewater treatment
2013 2013-20 PW PW-L solutions to the Primary Springs Protection Zone area within In Progress No S EN1
Leon County
Ratification of Board Actions Tgken at the Wgrkshqp on Action Workshop held 4/12/11 and actions
Infrastructure Sales Tax Extension and Consideration of the Water 04/2011 -
Completed ratified 4/26/11.
and Sewer Master Plans
Request to schedule a workshop regarding options to reduce Action
nitrate load to Wakulla Springs from septic systems, where central 11/2012 Completed 11/13/12 agenda item
sewer is not available P
Conduct workshop regard options to reduce nitrate load to Action
Wakulla Springs from septic systems, where central sewer is not 1/2013 1/29/13 Board workshop
. Completed
available
Ratify actions taken at workshop, including continued pursuit of
proposed sales tax extension project #10, Woodville Water Action
Quality, and amendment of the Code of Laws to establish AWT 2/2013 2/12/13 agenda item
. . o . . Completed
nitrogen standard for new construction within the Primary Springs
Protection Zone (PSPZ)
Seek approval to schedule Public Hearing on proposed Ordinance
to amend the Code of Laws to establish AWT nitrogen standard 02/2014 Action Delayed
for new construction within the PSPZ
Conduct Public Hearing on proposed Ordinance to amend the
Code of Laws to establish AWT nitrogen standard for new 04/2014 Action Delayed
construction within the PSPZ
Present the Sales Tax Committee's recommendations to the . Refer to Strategic Initiative 2012-20 (ED-
TBD Action on Track
Board A)
Consm!eranon of setting referendum date for the sales tax TBD Action on Track Refer to Strategic Initiative 2012-20 (ED-
extension A)
In partnership with the City of Tallahassee and community
2013 2013-21 PW PW-M partners, condggtacpmmumty—wde cqnversaﬂon on upper I SreEss Yes Q1EC1
league competition with the goal of a higher degree of
competition and more efficient utilization of limited fields
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Convene a meeting of community baseball .
representatives/leadership, including City management staff 08/2013 Action Delayed
Present'statt'Js report to Boargl regarding the meeting and obtain 09/2013 Action Delayed
Board direction on further actions
2013 2013-22 PW PW-N Con.ductavvorkshop that includes ac.omprehe.nswe review Complete Yes 06 Q7
of sidewalk development and appropriate funding
Ager‘u‘ja request tq schedyle a workshop on sidewalk policy, 1/2013 Action 01/29/13 agenda item
priorities and funding options Completed
Conduct workshop 4/2013 Action 4/9/13 Workshop conducted
Completed
. ) ) Action ) .
Ratify actions taken during the workshop 5/2013 Action ratified 5/14/13
Completed
Further establish community partnerships for youth sports
2014 2014-13 PW PW-O In Progress Yes Q4
development programs
Status Report on Partnership with Community Baseball League 04/2014 Action Delayed
Adoption of License Agreement with Community Baseball League
for Use of J. Lewis Hall Park Baseball Field and Volunteer 05/2014
Services Supporting the County’s Little League Program
2014 2014-14 PW PW-P Create a capital projects priority list for the fifth-cent gas tax Complete Yes G5 EC1
(program)
Agenda item on programming for the first 2 years, FY14-15 01/2014 Action
g prog g y ' Completed
Future programming to be provided via the CIP budget process Ongoing
Pursue opportunities to fully implement a commercial and EN2 EN3
2012 2012-74 Res. Stw. RS-A residential PACE program Complete Yes EN4
Adopted Ordinance creating and enacting
First and only Public Hearing to consider adoption of ordinance 07/2010 Action the Energy Improvement District on
(residential) Completed 4/13/10. Ordinance was amended on
7/13/10.
. . . . Action .
Ceremonial program kick-off (residential) 07/2010 Kickoff ceremony 7/14/10
Completed
Action Authorized to institute litigation
Authorization to institute litigation against FHFA 09/2010 concerning PACE Financing Program
Completed
9/21/10
L Action .
Adopt Resolution in support of PACE 08/2011 Resolution adopted 8/23/11
Completed
Action Amended Ordinance with respect to its
First and only Public Hearing amending ordinance (commercial) 02/2012 application to commercial properties
Completed
2/14/12
) Action .
Acceptance of Status Report (commercial) 08/2012 8/28/12 agenda item
Completed
. Action 10/26/2012 agenda item provided
Approval of proposed program (commercial) 10/2012 Completed approval to issue third-party REP
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Agenda item to Board. RFP to solicit 3rd
A . . Action party admin. for commercial PACE being
Acceptance of litigation status report (residential) 01/2013 Completed developed. Residential PACE no longer
being pursued.
RFP issued, with a 4/25/13 closing date.
Agenda item seeking authorization to
negotiate and execute a contract for 3rd
. . . party admin. for commercial PACE on
égz?da(gﬂg; ivéi:?ngt)g:;ct for Commercial Property Clean 05/2013 égtr;?nleted 6/18/13 agenda (Ygreene Energy Fund to
4 P act as the Third-Party Administrator for
Leon County Energy Improvement
District Commercial PACE Program).
See also 9/10/13 meeting follow-up.
2012 2012-75 Res. Stw. RS-B Consider policy for supporting new and existing community Complete Yes EN3 Q5 EC6
gardens on County property and throughout the County
. Action
Adopt proposed policy 06/2012 Completed Adopted 6/12/12.
It has been determined by the County
Attorney's Office that the Code needs to
First Public Hearing to amend Chapter 10, Article VI, Leon County 10/2012 Action be amended. Activity being led by
Code of Laws, "Community Gardens" Completed DSEM. Amendment is administrative in
nature and not substantial. Hearing held
11/13/12.
Second Public Hearing to amend Chapter 10, Article VI, Leon Action .
County Code of Laws, "Community Gardens" 11/2012 Completed Hearing held 12/11/12.
2012 2012-76 Res. Stw. RS-C Develop energy reduction master plan Complete No EN4 G5
Plans to develop will be phased in during
Action 2014. Completed 4/22/14 Board
Acceptance of master plan status report 02/2013 Completed meeting. Status report, include master
plan, was accepted.
2012 2012-77 Res. Stw. RS-D Further develop clean - green fleet initiatives, including ol N/A Yes EN4
compressed natural gas
Adopt proposed polic 04/2012 Action Adopted 04/24/12
ptprop policy Completed P
2012 2012-78 Res. Stw. RS-E Evaluate Waste Composition Study Complete Yes EN4
Board workshop to provide staff direction on developing strategies 07/2012 Action 7/09/12 Budget Workshop; actions
to reach 75% recycling goal and other solid waste issues Completed ratified 7/10/12
2012 2012-79 Res. Stw. RS-F Identify alternative disposal options Complete Yes EN4
Authorize hiring of a consultant to conduct a Waste Alternatives 12/2011 Action 12/13/11 Agenda ltem #24
study Completed
Board workshop to provide staff direction on developing strategies 07/2012 Action 7/09/12 Budget Workshop; actions
to reach 75% recycling goal and other solid waste issues Completed ratified 7/10/12
2012 2012-80 Res. Stw. RS-G Explore renewable energy opportunities at Solid Waste EomlEie Yes EN4

Management Facility
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Board workshop to provide staff direction on developing strategies 07/2012 Action 7/09/12 Budget Workshop; actions
to reach 75% recycling goal and other solid waste issues Completed ratified 7/10/12
2013 2013-23 Res. Stw. RS-H Expand the community gardens program Complete Yes EN3 Q5 EC6
Status report on the County Community Garden Program, and Action .
adoption of Revised Policy No. 12-2, Community Garden Policy 01/2013 Completed 1/29/13 agenda item
Action 1/29/13 agenda item increased the
Status report regarding County-owned real estate 01/2013 Completed number of properties suitable for
P community gardens
Seek competitive solicitations for single stream curbside
2013 2013-24 Res. Stw. RS- recycling and comprehensively reassess solid waste fees Complete Yes EN4
with goals of reducing costs and increasing recycling
Award bid to Government Services Group to conduct a Solid Action .
Waste Assessment Study 6/2012 Completed 6/26/12 agenda item
Request to Schedule a Workshop on Solid Waste Non-ad Action .
Valorem Assessments for April 23, 2013 11/2012 Completed 11/13/12 agenda item
Approval to issue an ITB for an exclusive franchise to provide Action
waste collection services in the unincorporated area of Leon 12/2012 12/11/12 agenda item
Completed
County
Approval of a 2nd Amendment to the Agreemer.\t with Wastg 12/2012 Action 12/11/12 agenda item
Management, Inc. for solid waste hauling and disposal services Completed
. ) ) . Action .
Approval to issue a RFP for operation of transfer station services 12/2012 Completed 12/11/12 agenda item
Author.lzatlon to .negot|ate cpntract with sucgessful b.ldde.r for Action 2/12/13 agenda item (authorization to
exclusive franchise to provide waste collection services in 2/2013 . .
. Completed negotiate with Waste Pro)
unincorporated Leon County
Stat.us repo.rt of the issuance of a RFP for operation of transfer 212013 Action 2/12/2013 agenda item
station services Completed
Workshop on solid waste assessment, collection service level, Action
and request to schedule a public hearing on uniform method of 4/2013 Workshop held 4/23/13
. Completed
collection
I ) ) . Action ) -
Ratification of actions taken during the Solid Waste workshop 4/2013 Actions ratified 4/23/13
Completed
Public Hearing to held 5/28/13 (staff
Public hearing regarding intent to utilize uniform method of 5/2013 Action directed to develop user fee for Rural
collection Completed Waste Service Centers; universal
collection not required)
Request to schedule a public hearing for 6/25/13 to adopt solid Action
waste assessment roll, certify roll to Tax Collector, and to adopt 5/2013 Completed Public Hearing held 5/28/13
rate study; and mailing of first class letter P
Public hearing to adopt solid waste assessment roll, certify roll to Action . .
201 Public H held 5/28/1
Tax Collector, and to adopt rate study 5/2013 Completed ublic Hearing held 5/28/13
2012 2012-81 Tourism TO-A Support VIVA FLORIDA 500 Complete Yes EC4
Action
Approval as part of Annual Budget 10/2012 Completed Funded as part of FY2013 budget
2012 2012-82 Tourism TO-B Develop Capital Cuisine Restaurant Week Complete Yes EC4
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Action
Approval as part of Annual Budget 10/2011 Completed Held May 2012
Action Funded as part of FY2013 budget. Event
Approval as part of Annual Budget 10/2012 Completed held 5/16-5/28/13.
2012 2012-83 Tourism TO-C Support Choose Tallahassee initiative Complete Yes EC4
. Action
Approval of Funding Request (FY2012) 01/2012 Completed Approved 1/24/12
Approval as part of Annual Budget 10/2012 Action Funded as part of FY2013 budget
PP P 9 Completed P 9
2012 2012-84 Tourism TO-D Consider programming Cascade Park Amphitheatre Complete Yes Q4 EC4
Action Approved by County 8/28/12; City seeks
Approval of Interlocal Agreement with City 08/12 Completed modification prior to its approval.
P Anticipate coming back to the Board 4/13.
Waiting on presentation of noise study to
Approval of Interlocal Agreement with Amendments Requested by Action Myers Park residents and poss.lble noise
the Cit 10/2012 Completed abatement enhancements. Noise study
y P has been completed and presented to the
neighborhood association.
Action Funding for program management is
Approval of Funding Request (if necessary) TBD included in the FY2013/14 tentative
Completed
budget
Approval by the IA to move forward with the Amphitheatre and Action
Cascade Park Completions, with additional BluePrint 2000 02/2013 Approved 2/25/13
) Completed
Funding
. Action "
Proposed revised Interlocal to the 1A 06/2013 Anticipated 6/19/13
Completed
Action Approval of Interlocal Agreement and
Proposed revised Interlocal to the City and County Commissions 07/2013 Enabling Resolution Creating STAGE
Completed . .
Advisory Committee 7/09/13
. E d, t and te "Trailah " and th 1Q5EC1
2013 2013-25 Tourism  |TO-E xpand, connect and promote “lrariahassee” and the Complete Yes QLo
regional trail system EC4
Incorporate and emphasize trail connectivity in the County's Action
recommended projects to be considered by the Sales Tax 06/2012
. Completed
Committee
Approve $250,000 for the improvements to the Apalachee 07/2012 Action
Regional Park Trail and Cross Country Course Completed
Present the County's recommended projects to the Sales Tax Action
. 10/2012
Committee Completed
Accept status report and approve budget amendment request of 01/2013 Action
$35,000 to create Trailahassee.com website and brand Completed
Select consultant to perform Capital City to the Sea Trails Master Action
1/201 RTPA
Plan and PD&E 01/2013 Completed c
Approve scope of services for the Capital City to the Sea Trails .
Master Plan and PD&E; Authorize CRTPA Executive Director to 03/2013 Action Adopted by CRTPA on 3/25/13 and
Completed executed 3/26/13

administer contract with Kimley-Horn and Associates
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Action Updated Tallahassee-Leon County
Update Greenways Master Plan 05/2013 Completed Greenways Master Plan adopted 5/14/13
P — Action .
Trailahassee" online presence 08/2013 News release issued 10/2/13
Completed
Continue to work with FSU to bid and host NCAA cross
2014 2014-15 Tourism TO-F country national and regional championships at Apalachee In Progress Yes EC4 Q1
Regional Park
The bid for the national championship was completed and
submitted to the NCAA but was not awarded to FSU/Leon County.
However, FSU was awarded an NCAA southeast regional
championship in both 2014 and 2016. In addition, Tourism N/A N/A
Development is working with FAMU to secure a 3-year contract
that would award the MEAC championship to Leon County
beginning in 2014.
Develop a 3-5 year capital improvement plan to provide for a
substantial water sources, additional restrooms, concession facility 07/2014

or designated food truck area, sports media and operations facility,
additional fiber optic cable, paving the full entrance road.




Attachment #3
Page 1 of 198



XN R WNRE

T e T S e e
0N O LD WNRELR O

2014 LEADS Listening Session Reports and Recommendations

Department

Recommendations (Combined)

Animal Control

Community and Media Relations

Development Support & Environmental Management
Economic Development(other than Tourism)
Emergency Medical Services

Facilities Management

Financial Stewardship

Human Resources

. Human Services & Community Partnerships
. Intervention and Detention Alternatives

. Libraries

. Management Information Systems

. Miscellaneous Feedback

. Planning

. Public Works

. Resource Stewardship

. Tourism

Section Page #

49

78

84

89

104
108
115
123
132
142
163
169
176
194
197
204
220
238
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LISTENING SESSIONS REPORT

Work Area: Housing Services / HSCP
Date of Listening Session: January 28, 2014
Participants:

1. Wallisa Cobb, Realtor, Leon County Affordable Housing Advisory Committee Member
Ryan Guffey, Concurrency Management Planner, Leon County DSEM

3. Derry Williams, Former Housing Replacement Recipient, Current Leon County Community
Development Block Grant Citizen Advisory Task Force Committee Member

4. Geraldine Green, Senior Housing Services Specialist

5. Eryn Calabro, Financial Compliance Administrator — HSCP

6. Candice Wilson, Director - HSCP

Facilitator: Lamarr D. Kemp, Sr., Division Director — Housing Services

Questions and Summary of Responses:

1.a. What do you value most about the service as a customer?

Answer (s): Quick solutions to our problems;

1.b. What do customers like?

Answer(s): Being treated respectfully; Expedited services

1.c. What do customers dislike or complain about most?

Answer(s): Your inability to help them for one reason or another; Unclear policy; inflexible policies

1.d. How can we enhance the customer experience?

Answer(s):
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a. More grassroots efforts for awareness of our programs, such as, going to
churches, libraries, places where people are internet challenged;

b. Ask for support from other Divisions to get the word out regarding assistance
availability;

C. Schedule regular awareness/information events; Some Policies need further

development to be more effective.

1.e. What are your perceptions of our employees?
Answer(s):

a. Like —Everyone is knowledgeable; Good attitude all the time; Provide thorough
explanations on the issues; Lots of supporting documentation provided.
b. Dislike — Over worked

1.f. What are your perceptions of government in general?
Answer(s):

a. Like — Ability to assist people with real answers to real needs;
b. Dislike —
i. Frustration with getting to the right person;
ii. Some callers think we have more authority than we do.

1.g. What is the biggest customer service improvement we could offer?

Answer(s): Making information more readily available

1.h. How could we help employees do their jobs better?
Answer(s):

a. Create an expedited approval process for certain situations;
b. Need more continuing services agreements for housing servicing issues.

2.a. Make a list of things in place now that help make your job easier or help make you successful.

e Ability to apply for grant to assist citizens

1-143



Attachment #3
Page 98 of 198

e Ability to change antiquated policy by offering an Agenda Item to the BOCC
e Comprehensive Plan directives

2.a. Continued: How could any of the things on your list be even better?

e Answers(s): Provide authority to Department and Division Directors to apply for grants with
County Administrator signature without requiring BOCC approval “just to apply” thereafter
obtaining BOCC approval if successful regarding spending of grant funds won via BAR (Budget
Amendment Request). A lot of time is wasted preparing an Agenda Item just to apply for a grant
whereas most grants never come to fruition. Staff cutbacks over the last 5 years means
developing smarter processes to get the same work done.

e Answer(s): Create an Agenda Item Division, responsible for being the liaison between the BOCC
and Staff, while working closely with County Administration to stay on point regarding every
issue in the entire county. A two or three full-time employee Division would bring relief to
Senior Management/Directors and save 1,000’s of hours of a grueling task. Staff cutbacks over
the last 5 years means developing smarter processes to get the same work done. Most Agenda
ltems as presented by staff are never satisfactory by County Administration standards (or
general desires) for submission to the BOCC and require additional editing and further
development.

e Answer(s): Make Comprehensive Plan Policy 1.3.1. better with a density requirement
reduction.

2.b. How can we cut costs, and eliminate unnecessary expenses?

Answer(s): Collaborate more with the city, especially in procuring funding together from certain
sources. ICE — Inter-Governmental Coordinated Effort.

2.c. What would you do away with and why?

Answer(s): Do away with applying for a CDBG grant from the Department of Economic Opportunity
(DEQ) whenever Leon County has an extremely low Community-wide Needs Score, which now rests at
31.02. Applying with a low community-wide needs score is impractical, a waste of valuable time and
energy that should be spent on more productive tasks. Applying for this grant is competing against 40
other small cities and counties whereas the top 10-12 scoring entities usually win, with winner’s total
scores in the low 700 range. Leon County has not won this grant since 2007 with best scoring ranges
since then in the low to mid 500’s.

2.d. What additional suggestions do you have to improve our services or to reduce costs?
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Suggestion(s): Create new policy to include an EXPEDITED APPROVAL PROCESS because of the nature
of the following issues for a Leon County citizen:

e Septic: Immediate system pump-out. Callers with this problem have an immediate threat to
health. Pre-approval to take this short-time action would give way to “full eligibility” after a
lengthy application process that would then allow the division to proceed with “full septic
system repair” or deny client because of an ineligibility determination.

e Roof Problems: A Fallen Tree upon the house and Leaking Roof. An open roof due to ‘falling
tree’ damage is an immediate threat to human life; and a leaking roof will immediately give way
to mold growth causing an immediate health threat from the mold and further deterioration to
surrounding structural components weakened by the moisture from the leak.

e HVAC Problems: If unit does not work/perform; an immediate threat to life and health in
extreme cold and hot weather is created, especially for young children and the elderly. An
inspection and repair only (no replacement in the short-term). Client would then follow lengthy
“full eligibility” process to have unit replaced if necessary.

e Water/Well: Short term inspection and repair. Same as above for long-term solution.

Suggestion(s): Improve services offering by adding a BLUE TARP Program and an EMERGENCY REPAIR
Program for homeowners, with an EXPEDITED APPROVAL PROCESS for both as these incidents could be
declared URGENT NEED.

Suggestion(s): HFA LOT PROGRAM:

e Use HFA Affordable Housing Study to identify potential end owners;

e Use HFA Down Payment Assistance program to assist with buyer closing costs;

e Be cognizant of zoning and set-back restrictions;

e Use Housing Services Staff (& Purchasing) to bid out construction work;

e Housing Services typical 3 bedroom — 2 bath - new construction at $75,000 + lot at $25,000 -
$100,000 sale price.

e Sample Financing Scenario from Third-Party Lender: 30 year fixed rate mortgage at 4.5% (HFA
DPA Program Rate) = $506.69 mortgage + monthly taxes and insurance (estimated) @ $145.00
per month producing a mortgage payment of $651.69. New home usually means no home
repair bills for 10 years.

e Sell lot at land value for HFA to recoup costs & generate maximum revenue stream to fund
additional acquisitions and affordable housing strategies.

Suggestion(s): More and better marketing and community awareness of division programs, specifically
Homestead Loss Prevention which dictates that you must go through the Tax Assessors Hardship
Program first to become eligible.

Suggestion(s): The Comprehensive Plan Joint Element Objective 1.2. activity should be followed
regarding the City & the County.
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Suggestion(s): Conduct a housing workshop with the BOCC to ensure affordable housing awareness of
our elected officials.

Question 3: What do Leon County BOCC employees value most about their jobs?
Answer(s):

e Sense of pride to serve humanity;
e Vacation Time.

Question 4. What do Leon County BOCC employees value least about their jobs?

Answer(s): Unclear policy; written policy for employees

Question 5. All questions herein have been considered and every recommendation for further pursuit,
analysis, and anticipated impact, resonate positively with Leon County’s Core Practices, Strategic
Priorities, and stated goals for the Listening Session.
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LISTENING SESSIONS ACTION REPORT

February 17, 2014

Work Area: Housing Services & HFA / HSCP

Develop action statements for each of the improvements the work area recommends for
further pursuit.

1.h. How could we help employees do their jobs better?
Answer(s):

a. Create an expedited approval process for certain housing rehabilitation situations;
Action:

Is the idea feasible? Yes, only through the HFA. The HFA has the flexibility to create a housing strategy
unencumbered by Federal or State program guidelines which currently prohibit any assistance without
full eligibility processing.

Is it new? Yes; Heretofore, the county provided services under SHIP and or CDBG guidelines only.

Does it meet a need for our customers, cut costs, or enhance one or more of Leon County’s Core
Practices? Yes; It would deliver the “wow”; Connect with Citizens; Demonstrate the highest Standards of
Public Service; Allow Employees to live our “People Focused, Performance Drive” Culture.

What are the benefits? A County Citizen would not have to wait the 30-60-90 day time frame to obtain
full housing rehabilitation program eligibility to receive proven emergency repairs where health or life
threatening situations exist, such as septic sewage on the ground or in the house; no water or bad water
getting to the house; a heating or air conditioning system not working during extreme weather
conditions; a leaking roof flowing water into the home threatening mold and structural damage. The full
eligibility process would remain in place in order to receive full rehabilitative services beyond the short-
term bandage method to “stop-the-bleeding” so to speak.

Does the idea fit any Strategic Practices? Yes: Economy: EC6; Quality of Life: Q3, Q6; Governance: G2,

Does the idea tie to the stated goal for the Listening Session? Yes: The idea above is the goal as stated
by a member of the focus group.
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LEADS LISTENING SESSIONS REPORT

Work Area: Human Services and Primary Healthcare / HSCP
Date of Listening Session: February 5, 2014, 2:00-4:00 p.m.

Participant and Providers:

Tiffany Poston, Forensic Supervisor, Medical Examiner’s Office; Ketchum, Wood & Burgert
Mary Ballard, Program Coordinator, Catholic Charities

Dr. Otis Kirksey, FAMU College of Pharmacy and Pharmaceutical Sciences

Bernard Goodman, Chief Executive Office, Bond Community Health Center, Inc.

Jeanne’ Freeman, Neighborhood Medical Center, Inc.

Timothy Barden, Principal Analyst - OMB

Candice Wilson, Director - HSCP

No ks wnN R

Facilitators: Tiffany Harris, Human Services Analyst; Eryn Calabro, Financial Compliance Manager

Questions and Summary of Responses:

1.a. What do you value most about the service as a customer?

Answer (s): The Human Services and Primary Healthcare staff does not waste time or drag their feet
when helping providers or Leon County citizens. Staff makes fast contact with families in crises and
responds quickly to law enforcement looking to resolve issues regarding indigent burials. Staff
consistently conducts themselves with highest level of professionalism and providers never had a
negative experience because staff is very informative, provide open communication and always resolve
issues in a positive manner. The Human Services and Primary Healthcare staff demonstrates that they
are tremendous advocate for the uninsured and indigent population. Budget items are clearly
explained by staff.

1.b. What do customers like?

Answer(s): The Human Services and Primary Healthcare clients are very grateful and appreciative that
services are available because clients have no other avenue for help. Many of the providers’ clients are
working members of society and contribute to the local economy and feel the services provided are
helpful in their time of need.
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1.c. What do customers dislike or complain about most?

Answer(s): The lack of funds and resources to assist agencies to help citizens in need. The cost for a
provider agency, that is not a FQHC, to provide drugs for indigent clients is expensive and the
organization picks up the cost burden to ensure that clients have the needed medication. Agency
operational costs have increased but the allocation from County stays the same and clients fall through
the cracks because there are not enough money and resources to help the clients that have the inability
to pay.

1.d. How can we enhance the customer experience?

Answer(s):
Primary Healthcare - providers strive to get clients to manage their care with prescription meds but
often times the client has to choose between paying a bill or buying their critical meds;

a. Real need for prescription refills
Need for specialized staff — PAP (Patient Assistance Program) Coordinator
who can assist patients to received meds not available through the clinic

C. Need resources for clients to do proper self care. For example DOH provides
insulin at no cost but no syringes, also need testing strips for clients to check
blood sugar

Human Services — applications are very simple but look at a way to eliminate the amount of support
documentation to make process smoother.

1.e. What are your perceptions of our employees?

Answer(s): Providers have the utmost confidence in Human Services and Primary Healthcare staff
because they are very professional, easy to work with, positive and willing to assist at all times.

1.f. What are your perceptions of government in general?
Answer(s):

a. Like —When government (federal) gives decisions to local government and local
government involves the stakeholders/grass roots level to get the best results
i Feel fortunate that local government-the County- has the care and intent of
healthcare for our community at heart
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ii. Glad Leon County involves stakeholder in the Human Services and Primary
Healthcare programs to participate in the Listening Sessions to get feedback

for their agencies.

b. Dislike — When government does not involve the grass roots level then you are
missing something; something is lacking; better to give some control to the boots on
the ground for better spending of dollars; government at times can be wasteful and
the private sector can sometimes be more efficient

i. Frustrating
ii. Decisions are made on political level
iii. Specifically — it was a major flaw to fail to expand Medicaid in the

Florida
iv. Pitting two local health centers against each other; feels the Board
could have looked for a better resolution

1.g. What is the biggest customer service improvement we could offer?

Answer(s): Provide more funding. Create a way to share information electronically that will eliminate
the use of so much paper and prevent duplication of services so that we are able to assist as many

people as possible with dollars available.

1.h. How could we help employees do their jobs better?

Answer(s):

a. Need more staff
b. More technology to digitize the processes to extract data out of providers’ systems

into our system to save on time and paper

2.a. Make a list of things in place now that help make your job easier or help make you successful.
How could any of the things on your list be even better?

e Answers(s): Electronic signatures for contracts and move to a paperless system. Providers’

feel the County gets a lot for its money.
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2.b. How can we cut costs, and eliminate unnecessary expenses?
Answer(s):

The services offered through Human Services and Primary Healthcare is already lean; therefore, no cost
cuts are recommended. Enable a paperless process by using technology to save money.

2.c. What would you do away with and why?
Answer(s):

The use of paper. Streamline the paper process within the programs and move toward an online system
of applications and reporting for partnering agencies.

2.d. What additional suggestions do you have to improve our services or to reduce costs?
Suggestion(s):

Agencies believe the Human Services and Primary Healthcare does an awesome job with servicing
agencies and citizens in need and to reduce any cost would hinder both programs from providing
necessary and vital services.

3: What do Leon County BOCC employees value most about their jobs?
Answer(s):

Human Services and Primary Healthcare staff enjoy helping the citizens of Leon County because it shows
in their job performance. Benefits and health insurance is also valued as an employee.

4. What do Leon County BOCC employees value least about their jobs?

Answer(s): Agencies believe staff may feel overworked and underpaid. It is believed staff wants to
work and help agencies and citizens when in need, but the lack of resources, staff and funding limits
their ability to do so.
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2014 Human Services and Primary Healthcare

a) Action: Create a way to share information electronically that will eliminate the use of so much
paper and prevent duplication of services.

Category: Pursue if Funded.

Analysis: Currently, the Office of Human Services and Community Partnerships has a client management
database where providers and staff can enter in relevant client information, including eligibility
documentation. The providers and social service agencies are all collecting this same information and
documentation. Recently, our MIS department has spoken with the Primary Healthcare providers and
discussed ways to get the information from their electronic systems into our database through an
interface. An interface would need to be built for each different system. The costs vary but can run from
$10k to $15k per interface. Some providers run multiple systems and would need multiple interfaces.
Also, our CHSP application process is moving towards an electronic system and this would provide
another avenue to collect the required information from our social service agency partners. The LEADS
participants all stressed that this would be a huge benefit as it would help to create a smooth process
and maintain that continuum of care because oftentimes if a client is missing one piece of
documentation, they may not return to bring the documentation and thus not for services or it delays
any critical assistance that is needed.

a) Action: Allow FAMU Pharmacy to utilize Bond Community Health Center’s 340B drug pricing.
Category: Pursue.

Analysis: Prior to Bond Community Health Center (Bond CHC), Inc. establishing its own pharmacy, FAMU
Pharmacy was receiving more funding from the County and all of its pharmacy locations had access to
Bond CHC’s 340B drug pricing. When Bond CHC established its own pharmacy, half of FAMU’s funding or
$177,500, was given to Bond CHC to assist their pharmacy needs and FAMU’s other pharmacy locations
at Neighborhood Medical Center and at the Health Department’s Southside Clinic no longer received the
discounted drug pricing. The LEADS participants indicated that if a clinic is not an FQHC, it is very
expensive to provide medication for indigent clients. The lack of affordable medication is a huge concern
as some clients needs these drugs for managed care of diseases like diabetes and high blood pressure
and often times a client has to choose between paying a bill or buying their critical meds. Since the
funds are provided to all three providers (Bond, NMC and FAMU) it is surmised that the cost sharing
arrangement can be done through a contractual agreement.
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Listening Session Report

Work Area: Veteran Services/ HSCP
Date of Listening Session: January 30, 2014
Participants:

Delorise Robinson, Tallahassee Community College
Charles Gatlin, Veterans Administration

Mike Ford, Disabled Veterans of America

Shawn Noles, Volunteers of America/ Vet Village
Washington Sanchez, Florida Veterans Foundation
Fred Beckham, Workforce Plus

Joyce Madison, Veteran OP Clinic

Stephen Marchbanks, Veteran Services

© 0N U A WN e

Danielle Dinger, Veteran Center
10. BaDonna Mitchell, Veteran Center

Facilitator: Jeri Bush — Division Director —Leon County Volunteer Services

Questions and Summary of Responses:

1.a. What do you value most about the services as a customer?

e We are able to call and receive answers about claims for compensation and pension,

e Grateful for the $25,000 given to support veterans in need

e Walk-in customer service, no appointment necessary

e One stop shop, take care of all veterans needs

e They are able to call this office and get an update of their claim status right away,
without being place on hold, for 30 to 45 minutes when they call the 1-800 numbers

e They are thankful for the Veterans Resource Center

1.b. What do customers like?

e Veteran service officers are able to refer veterans to other community partners and
organizations that are beneficial in Leon county

e Thankful for VEAP — veteran resources depend on veteran services

e Thankful for Veteran services and Mr. Bradwell
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1.c. What do customers dislike or complain about the most?

e Being unaware of veteran services finances allotted to help veterans (including how
much, who is eligible, when the fiscal year began/end)
e Mailing list to veterans of services provided in Leon County

1.d. How can we enhance the customer’s experience?

e Organizations would like a link on the Leon county Veteran Services website including:
organizations, services provided, much money available in grants, meeting times &
locations :RCC & United Vet, Upcoming Veteran Events

e Posting a blog in the Tallahassee Democrat about Veteran Services and other
community partners in Leon county

e Create master database of emails for veterans in Leon county
(Will collect emails when veteran sign-in daily)

1.e. What are your perceptions about our employees?

e Focus Group over all pleased with services and collaborations of veteran services
e Loves receptionist -phone is answered every time veterans call; receiving human
interaction instead of automated system

1.f. What are your perceptions of government in general?

e Would like more affordable housing for veterans equipped with services that model and
require them to complete tasks before being responsible for house/apartment (services,
job skill, housing)

e Experience with Stand Down went well because the community came together with
many supporters

1.g. What is the biggest customer improvement we could offer?
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e More affordable housing for veterans
e Work for free transportation for Veterans on Star Metro
e More participation with Stand Down

Current Events:

e Stand Down April 4-6 2014
e Operation Stand Down TBA
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LEADS Listening Sessions (Reviews)

Work Area: Veterans Services / HSCP

Date of Listening Session: January 30, 2014

Action Statements

a)

b)

Action: Details regarding the Leon County Veteran Emergency Assistance
Program (VEAP) will be posted on the Veteran Services website.

Category: Pursue

Analysis: Leon County Veterans Services through the Florida Veteran
Foundation will promote the VEAP. The primary method of advertisement will be
through the Veteran Services website.

Action: We will assist in sharing information in reference to veteran programs
and services offered by our local partners and veteran organizations.

Category: Pursue

Analysis: Leon County Veteran Services, upon approval, will provide veteran
groups with a mailing list of veterans returning to Leon County. The information is
obtained from the Florida Department of Veterans Affairs mailing distribution list.
The information will be provided upon request to enhance communication, cross
collaboration, and information sharing of veteran community resources.

Action: The focus group was overall pleased with services and collaborations of
Leon County Veteran Services.

Category: Pursue
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Analysis: The focus group was also informed that a new counselor has been
hired and will start working on February 24, 2014. With two counselors, we can
increase our outreach activities.

Action: Leon County will provide a link to local veteran organizations’ websites
on our webpage, upon approval.

Category: Pursue

Analysis: Organizations would like a link on the Leon county Veteran Services
website. In order to address the needs of the focus group Leon County Veteran
Services will update its webpage to include a list of veteran organizations’ web

links and services provided.
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VolunteerLEON Listening Session

Work Area: Volunteer Services / HSCP
Date of Listening Session: January 29, 2014
Participants:

Mary Register, Volunteer Florida

Ellen P. — UPHS,

DOVA representative

Katie Shierk, Red Cross (COAD)

Ben Bradwell, Veterans Director

Eryn Calabro, Financial Compliance Administrator — HSCP
Candice Wilson, Director — HSCP

Kay Pelt-Walker, Volunteer Services

PN A WN R

Facilitator: Jeri Bush, Division Director — Volunteer Services

Questions and Summary of Responses:

Question 1a - What do you value most about the service as a customer?
Very responsive and accessible.
Willingness to go above and beyond

Excellence in preparing volunteers through orientations that fully explain roles and responsibilities of
volunteers working with Leon County and Leon County’s roles in supervising and recognizing volunteers
Director is highly respected locally, statewide and nationally known for excellence in government
volunteer programs.

Director is sought after trainer and speaker
Question 1b - What do customers like?

Flexibility and willingness to help out with larger community issues when it’s needed for issues and
challenges, such as stepping up to help manage the Cold Weather Shelter and staff it with volunteers,
and then writing a “how to” manual that is now is place.

Very responsive to help train, offer technical assistance to neighboring counties beyond your
geographical boundaries.

Question 1c - What do customers dislike or complain about most?
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Lack of advanced notice on volunteer events: Press releases not sent out in a timely manner,often
appearing to late for volunteers to calendar service opportunities

If you can’t do what they want when they want it, such as coordinating special events for organizations
because of expertise and ability to recruit volunteers. Unreasonable expectations that we have the
capacity internally to manage.

Question 1d - How can we enhance the customer experience?

More experienced staffing with proven track record in all areas of volunteer management, to support
areas of need and to respond to requests for technical assistance. Putting a value on what is really done
in all areas of volunteer management by recognizing the importance of having needed skill sets.

Question 1e - What are your perceptions of our employees? (name something you like; something
you don'’t)

Highly respected throughout the state, seen as expert in volunteer management and willingly to offer
technical assistance, share materials and best practices.

Question 1f - What are your perceptions of government in general? (name something you like;
something you don’t)

Feeling of more transparency, County is seen as being more responsive, accessible to needs of citizens.
VolunteerLEON staff is a great example of excellent customer service.

Question 1g — What is the biggest customer service improvement we could offer?

Telling our story and getting it out there. Take more advantage of Social Media, why doesn’t
VolunteerLEON have a Facebook page or a Twitter account. Missing an opportunity to engage more
people and get our story out there.

Hire a special event Coordinator
Question 1h — How could we help employees do their jobs better?

2. One of our Core Practices is to be responsible stewards of the community’s resources. This
includes responsibilities for the efficient expenditure of County funds, and the efficient use of County
resources such as County personnel and equipment. The following questions are being asked to help us
identify opportunities to more efficiently use Leon County resources.

Question 2a — Make a list of the things that are in place now that help make your job easier, or help
make you successful in your job. How could any of the things on your list be even better?

Taking advantage of social media to get word out on volunteer opportunities.

Question 2b — Imagine every dollar spent within this work area is coming directly from your own
pocket. How can we cut costs, and eliminate unnecessary expenses?

1-159



Attachment #3
Page 114 of 198

Return on investment from Volunteer Office should be an indicator that additional staffing would serve
Leon County better by engaging more volunteers in service to both the County and community.
VolunteerLEON’s strength is to bring the community together and address critical needs through service.
Can’t put a dollar value on the “good will” that results from their work.

Question 2c - Think about what this work area is doing or producing — be it a policy, paperwork or
something else - that appears to unnecessary, or of little or no value. What would you do away with
and why?

Small office does an incredible amount of work with very little resources
Question 2d - What additional suggestions do you have to improve our services or to reduce costs?

3. Question 3 - What do Leon County Board of County Commissioners’ employees value most

about their jobs?

Respects that we are professionals and values the expertise of each employee in their roles. General
consensus is that County employees are more satisfied than counterparts in City and State. Like the “get
the done” attitude that VolunteerLEON staff projects.

4. Question 4 - What do Leon County Board of County Commissioners’ employees value least
about their jobs?

No comments
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LISTENING SESSIONS ACTION REPORT

Work Area: Volunteer Center / HSCP
Date of Listening Session: January 29, 2014

ACTION STATEMENTS

a) Action: In partnership with Florida Association for Volunteer Resource Management (FAVRM),
VolunteerLEON will serve as community “host” for their Annual Meeting, November 12- 15th, being
held in Tallahassee.

Category: Pursue

Analysis: FAVRM is a vital association that provides a network of support and professional development
to volunteer management professionals throughout Florida and the Southeast. as such we have an
opportunity to host a luncheon, and invite a speaker of Leon County’s choice such as the Commission
Chair and/or County Administrator to talk about the importance of Public Service and Citizen
Engagement. Feedback from LEADS community partners views Leon County Government as a leader in
government volunteer programs and citizen engagement and the importance of having support at the
highest levels in the organization.

b) Action: County Commission Chair and/or County Administrator speak to participants on Leon
County’s Citizen Engagement Series and importance of a connected ,engaged citizenry to their
government, through volunteerism which is a key component required to strengthen our community.

Category: Pursue - Actions the work area will implement within the existing budget and authorities.

a) Action: Empower neighborhoods in rural areas to identify needs and answer their own needs
through volunteer service.

Category: Pursue

Analysis: Believing that volunteering is one of the best strategies to strengthen families and transform
neighborhoods, and viewing residents as assets, Leon County is a position to facilitate positive change
through creating a model that encourages residents to demonstrate their community spirit by
organizing activities that improve their neighborhoods in some way. Neighboring, is a paradigm shift
from traditional volunteering which recognizes an asset- and empowerment-based approach that
engages underserved and under resourced community members to find innovative, sustainable
solutions to address local challenges

b) Action: Create “Community Days” project model that will serve as the “service” portion of Leon
County’s 9/11 Day of Service and Remembrance. Targeting Leon County’s unincorporated
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neighborhoods, establish annual service project fund of $1,000 as seed money to support activities
identified by residents. The model will use “community conversations” to bring residents together to
identify common goals and foster mutual respect. Leon County will provide technical assistance
facilitate establishing supportive networks and opportunities which will foster sustainability.

Category: Pursue if Funded - Actions the work area recommends for further pursuit; however,
additional funding and/or authority would be required.
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Leon County

Board of County Commissioners

Budget Workshop Item #2

June 10, 2015

To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Fiscal Year 2015 Preliminary Budget and Balancing Strategy

County Administrator
Review and Approval:

Vincent S. Long, County Administrator

Department/ ) .

Division Review: Alan Rosenzweig, Deputy County Administrator
Lead Staff/ Scott Ross, Director, Office of Financial Stewardship
Project Team:

Fiscal Impact:

This budget discussion presents the FY 2015 preliminary budget, and offers the Board a
balancing strategy that maintains a constant countywide millage rate, contemplates the continued
use of general fund balance at a consistent level of $4 million and recommends the continued
approach of supporting capital project funding through a “fund sweep”.

Staff Recommendation:

Option #1: Accept staff’s report on the preliminary budget.

Option #2: Authorize a capital project fund sweep in the amount of $8.8 million to assist in
funding the County five-year maintenance capital budget, and purchase necessary
voter registration poll books for the Supervisor of Election’s Office, and approve
the attached Resolution and associated Budget Amendment.
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Report and Discussion

Background:
At the February 11, 2014 meeting, the Board established the FY2015 Budget development

calendar. Prior to and since this time, the Board has considered and addressed a number of
policy issues related to the development of the FY2015 budget. The Board has also requested
staff to prepare a number of budget discussion items for consideration during the budget
workshop. At this budget workshop, the Board will provide final guidance and direction prior to
the planned July 9, 2014, budget workshop. During September, the Board will deliberate the
adoption of the tentative and final budget at the two required public hearings. At these hearings
the Board will receive citizen input and will adopt the final FY 2015 budget and millage rates.

Policy direction provided to date includes:

During the January 21, 2014 meeting, the Board provided policy guidance related to the
allocation of the FY2015 additional gas tax revenues. Consistent with Board direction,
one half of the tax will be utilized to reduce the historic general revenue subsidy, and the
remaining balance used to fund sidewalk projects and Bannerman Road widening. As
approved by the Board, staff will seek specific direction related to future capital projects
as part of subsequent year budget processes.

In preparing the development of the tentative budget, at the March 11, 2014 meeting, the
Board established the maximum funding levels for outside agencies, including the
Community Humans Service Partnership funding level, the Palmer Monroe Teen Center,
and funds to assist with the capital costs of relocating the homeless shelter. The Board
also authorized realigning funds for outside agencies that provide contracted services to
the County to the appropriate operating budget of the division managing these service
contracts.

During the April 18, 2014 meeting, the Board addressed the possible future allocation of
the tourist development tax revenue currently allocated towards the performing arts
center(s). The budget will be appropriately adjusted if an amendment to the existing
interlocal agreement is executed between the County, City and CRA. Until such time,
consistent with the existing interlcoal agreement, the budget contemplates this revenue
being accumulated for performing art center(s).

At the May 13, 2014 meeting, the Board authorized the County proceeding with a
refinancing of the existing Capital Improvement Revenue Bond, Series 2005. Based on
current market conditions, a refunding of the outstanding bonds could realize savings of
approximately $145,000 a year in annual debt service payments; actual amounts will not
be known until the bid process is conducted and the final structure is determined. Total
savings are estimated at approximately $1.4 million over the life of the bonds (through
2025).

At the May 13, 2014 workshop and subsequent ratification, the Board established the
primary health care funding levels for FY2015. At the May 27, 2014 meeting, the Board
requested staff prepare a future agenda item to address pre-natal care within the existing
primary healthcare allocation.
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Historical Context and Budget Development Parameters

Though the County adopts a budget annually, the historic context of prior budget development is
important and informative for subsequent budget cycles. Each budget is interdependent on prior
actions and influences the future financial condition of the County.

In considering the development of the FY2015 budget, it is important to consider that over the
last several years the County/Nation is coming out of the longest and deepest recession since the
Great Depression. The slow economic recovery caused continuous reductions in property and
sales tax revenues for five consecutive years. These events presented significant challenges for
the Board to provide a balanced budget, while maintaining quality services. Due to the inflated
prices of homes, often referred to as the “housing bubble,” and the dramatic impact on mortgage
back securities when the “bubble” burst in 2007, the Country and much of the world entered
what is now referenced as the “Great Recession.” The recession officially lasted until 2011, but
the effects still linger.

Due to the slow economic recovery, the Board was deliberate in providing relief to citizens,
during the toughest years the economy was in decline and at its bottom, by not raising fees and
passing on property tax savings to the community. While an increase in the millage rate up to
the rolled-back rate would not have resulted in a tax increase, the Board elected to leave the
millage rate constant for three years (FY 2010 to FY 2012); thereby, allowing property value
reductions to result in corresponding tax savings. These actions allowed property owners to
receive a total of $14 million in property tax savings.

In FY 2013, in order to stem the tide of an eroding tax base and to preserve a quality level of
services, the Board approved the rolled-back rate, which only ensured that the same amount of
property taxes received in FY 2012 were collected in FY 2013. Even with only a constant level
of property taxes being budgeted, the Board was able to appropriate the necessary funding to
support increased costs associated with the newly Consolidated Dispatch Agency and the new
Public Safety Complex.

As documented in the previous Strategic Plan and LEADS update item, during this time, the
County continually evaluated the current level of services provided to the community. This
involved a thorough examination of all the services departments provide including: libraries,
tourist development, stormwater maintenance, mosquito control, management information
systems, building inspection, development support, environmental services, parks and
recreations services, probation and pre-trial programs, and most recently solid waste services.

By reviewing the organization from top to bottom and implementing the Leon LEADs
(Attachment #1), the Board reduced its budget by more than $62 million and its workforce by
more than 83 positions. This restructuring allowed the Board to reduce costs while minimally
effecting service levels to the community. The Board was able to achieve more than a five
percent reduction in the County workforce with no layoffs.

In addition to providing property tax relief to citizens, it was necessary for the Board to take a
reasoned and deliberate approach to addressing the budget shortfall in County enterprise
operations such as stormwater management, solid waste management and transportation services.
During the recession and slow economic recovery, the Board consciously maintained the existing
assessment rates for stormwater and solid waste. These actions were contrary to the Board’s
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Guiding Principles that enterprise services should pay for themselves through dedicated fees and
taxes.

In FY 2014, the Board reevaluated the fee structure for these enterprise operations and did
increase fees where appropriate. The stormwater assessment was increased for the first time in
over 20 years, in a manner that provided credits for low income senior citizens, and veterans, and
to owners of properties with existing stormwater systems. The Board also levied the additional
five-cent gas tax in partnership with the City of Tallahassee receiving half of the revenue. The
Board designated that fifty percent of the County’s allocation be used as an off-set for a portion
of the operating expenses and fifty percent were designated to support sidewalk construction and
to fund a portion of the Bannerman Road widening for FY2015. Finally, the Board after
listening to the residents who used the rural waste service centers opted not to close the centers,
but rather enacted a modest fee to support the operation of the centers.

Analysis:
The FY 2015 budget was developed in a slowly improving economic environment, where growth

in property tax revenues and state sales tax revenues are beginning to cover the inflationary costs
of governmental expenses without having to reduce program services. The preliminary FY 2015
budget is approximately $227 million or a 2.7% increase over the previous year budget. This
budget focuses on maintaining service levels and capital infrastructure needs. A discussion of
personnel changes necessary to maintain adequate service level is discussed later in the item, but
in summary only one new position added to the right-of-way maintenance programs will affect
general revenue (Attachment #2). Other positions added to the Development Services and
Environmental Management Department are entirely supported through permitting revenues,
which have increased due to the upturn in building and development projects.

Like the FY 2014 budget, the preliminary FY 2015 budget uses $4.0 million in fund balance to
balance the budget. However, for the first time in seven years, the preliminary budget does not
include service delivery reductions.

Among the numerous funds and related revenue and operating accounts, many ups and downs
occur in the budget from year-to-year. Table 1 shows the major revenue and expenditure
changes that have occurred from the previous fiscal year throughout the entire budget.
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Table #1: Preliminary FY 2015 Budget Variances
Revenues In Millions
Property Taxes with current millage rate (8.3144) $3.9
State Shared and % cent Sales Tax Revenues 1.2
Gas Taxes 1.2
Building and Permit Fees 0.7
Other Revenues 0.5
Interest Allocation (2.0)
Total Revenue $5.5
EXxpenses
Health Care $1.2
Retirement 0.5
Workers Compensation 0.5
Performance Raises, F.I1.C.A., and Overtime 2.0
Homeless Shelter Relocation 0.1
Property Appraiser, Clerk and Tax Collector 0.2
City Contracts — (e.g. Animal Shelter, Advanced Life Support, Planning Department) 0.2
Sheriff — Vehicle and Equipment Repair and Maintenance 0.4
Downtown Community Redevelopment Agency Payment 0.3
Professional Services — Legal Expenses County Attorney’s Office 0.1
General Revenue Transfer to Capital 0.6
Utility Savings (0.5)
Debt Service Savings (0.1)
Total Expenses $5.5
Revenues

Ad valorem receipts are predicated on maintaining the current 8.3144 millage rate with property
value growth rates increasing 3.7% from the valuations used to develop the FY 2014 budget.
Maintaining the millage rate raises ad valorem collections approximately $3.9 million, which
under the Florida Statute definitions will be considered a property tax increase. During the
“Great Recession”, the Board maintained the millage rate, and passed property tax savings to the
community. Post-recession, long term planning by the Board, showed the millage rate being
maintained in order to increase the ad valorem revenue needed to counter balance inflationary
expenditure increases.

Also indicating an improved economy, increases in State Shared and % Cent Sales Tax revenue
are anticipated to generate an additional $1.2 million in general revenue. Even with this annual
increase in shared revenue, this revenues source is still below annual pre-recession levels by
approximately $1.0 million.

The increase in gas taxes revenues is related to the realization of a full year of collections for the
2" local option 5-cent gas tax in addition to moderate increases in already imposed gas taxes.
During the first two years of implementing this tax, the Board decided to allocate 50% of the
revenue to off-set operating expenditures, and the remaining 50% for capital projects.

Due to increased development activity, building permits and other development fees are
anticipated to generate an additional $700,000 in revenue to support these services. Other
general revenues are anticipated to increase by approximately $500,000.
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One large negative variance associated with County revenues is associated with interest rates.
Due to the continued stagnation of interest rates and the planned utilization of existing fund
balances for capital projects (i.e. Public Safety Complex) this source of income is anticipated to
decrease by $2.0 million from the FY 2014 interest rate forecast.

Expenses

The largest expenditure increases shown in the preliminary FY 2015 budget are related to
personnel costs including: health care; retirement; and performance raises related to the Board,
the Sheriff and the Supervisor of Elections. The Property Appraiser, Tax Collector and Clerk are
not included in the specific personnel line items. Overall cost increases associated with these
three Constitutional Officers total approximately $200,000 (inclusive of all personnel benefit
adjustments).

Again, in its effort to fully fund the actuarial liability (estimated shortfall) in the State of Florida
Retirement System, the legislature increased the cost to participate in the system by raising
contribution rates. This caused Leon County’s costs for retirement to increase by $542,300.

The County saw an increase in salary dollars, including F.I.C.A. and overtime, in the amount of
$2.0 million. Of this $1.7 million has been included in the preliminary budget for performance
raises for all Board and Constitutional Employees. The new performance pay initiative will
potentially allow employees to receive a pay increase of 0 - 3% based on job performance. This
initiative is detailed later in this discussion item.

The preliminary budget includes an estimated health care costs increase of 4.5% rate or $1.23
million. Final rates will be provided in late June, and based on an actuarial analysis of County
health care use the costs could be slightly higher or lower.

Other increases were associated with the relocation of the Homeless Shelter ($100k), and
contracted service with the City of Tallahassee ($200,000). Pursuant to the inter-local
agreement, the proposed budget contemplates providing additional funding for capital costs at
the Animal Shelter and to pay for an increased amount of animal services at the shelter. In
addition, payments for advanced life support services and the cost for the Planning Department
have increased.

Another sign that the real estate market is improving is the increased property valuation
associated with the Downtown CRA. This increase in values raised the County’s portion of the
CRA payment for this district by $300,000. The majority of the increase in CRA values can be
attributed to the commercial and residential development along the Gaines Street corridor, which
provides further data supporting private sector development follows the public sector investment.

The County Attorney has also requested $85,000 in additional funding to pay for outside legal
services associated with the increased volume of legal cases being handled by the office.

In the County’s continual effort to reduce costs, two areas stand out in the development of the
FY 2015 preliminary budget; debt service and utility savings. With the assistance to the County
financial advisor, the County’s debt service is routinely evaluated to see if the current debt
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structure and market rates justify refinancing portions of the outstanding debt. Based on the
current refinancing effort, total savings for FY 2015 are an estimated $145,000.

Moreover, the County is starting to reap the benefits of capital projects implemented for energy
savings in the Courthouse and other county buildings. Savings from these energy projects
allowed the County to reduce utility accounts by $500,000.

There were only slight increases in state mandated funding items such as Medicaid and Indigent
Burial in the amount of $32,000.

Due to property tax revenue increasing 3.7%, the preliminary FY 2015 budget includes a transfer
of general revenue to the capital maintenance fund in the amount of $600,000. As discussed
later in the capital section, to balance the FY 2013 and FY 2014 budgets, the Board did not
transfer recurring general revenue to fund capital projects. Under ideal circumstances, to
adequately fund the capital program, approximately $2.5 million of recurring revenue should be
transferred to the capital program annually. The $600,000 transfer represents a significant move
in a positive manner.

Fund Balance Usage

Like the FY 2014 approved budget, this preliminary FY 2015 uses $4.0 million in general
revenue fund balance to balance the budget. Fund Balance is typically accumulated to support
cash flow, emergency needs, unforeseen revenue downturns and one-time capital projects. For
the County’s general funds, the balances have historically grown at a rate of $4 to $5 million a
year. This is due to state budget requirements that counties budget 95% of expected revenues,
and the nominal under expenditure of Board and Constitutional Officer’s budgets. Hence, $4 to
$5 million has not been an unreasonable amount to budget given the constraints placed on
County resources.

However, three variables did not allow for either a full funding of the $2.5 million transfer to
capital or a reduction in the use of fund balance. First, while property values did increase, they
only increased in an amount that allows the Board to again begin to transfer recurring general
revenue to assist in funding the capital program. Second, fees implemented for residents to use
the rural waste centers fell below estimated collections, due to the reduced use of the centers. To
accommodate for the lower than forecasted user fees, the FY 2015 preliminary budget shows a
transfer of $600,000 to the Solid Waste Program to support the solid waste disposal in the
unincorporated area, and the fund the operation of the collection centers. A separate budget
discussion addresses the Solid Waste Program and recommendations for the Board to consider.
Finally, the continued stagnate interest rate environment has caused a decline in the anticipated
interest earnings for next fiscal year. If not for these reasons, the transfer to capital would have
been greater.

However, the Board needs to be aware that if the amount of fund balance utilized grows
annually, this will become an unsustainable practice. If the Board grew the use of fund balance
by only $2 million a year (i.e. $6 million FY2016, $8 million FY2017, etc.), it would only take 4
or 5 years to deplete the entire fund balance. This would occur because the utilization would be
occurring at a much higher rate than the replenishment. In addition, this would further diminish
the Board’s ability to provide fund balances for future capital projects.
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Performance Pay and Other Pay Adjustments

Leon LEADS was instituted throughout Leon County government over the course of FY 2012
(Listens for Changing Needs, Engages Citizens and Employees, Aligns Key Strategic Processes,
Delivers Results & Relevance, Strives for Continuous Improvement), and Leon County’s Core
Practices were adopted as part of the LEADS rollout. Consistent with Board Strategic Initiative
#2012-40, “Instill Core Practices through revising employee evaluation processes”, the County’s
employee evaluation process was revised to incorporate employee performance with respect to
the Core Practices. The revised evaluation process became effective as of FY 2013.

The proposed budget includes a 0 — 3% annual pay increase, based on employee work
performance. Staff is recommending performance-based pay increases, rather than across-the-
board increases, because top performers see no incentives for high achievement when increases
are made across-the-board, since those who are under-performing benefit equally. This rewards
and reinforces poor workplace performance.

The proposed annual performance pay increases would be awarded to regular full-time and part-
time employees, as well as Paramedics and Emergency Medical Technicians who work in a PRN
capacity (“pro re nata”, meaning “as needed”).

The performance pay increases for employees in Career Service and EMS’ employees in PRN
positions will be based on the employee’s most recent FY13/14 performance evaluation, as
identified in the following table. The performance pay increase for Career Service and PRN
employees with the highest evaluation rating (within the range of 2.8 — 3.0) will receive an
annual increase that is the greater of 3% or $1,000 (the $1,000 minimum will be pro-rated for
part-time employees).  Performance pay increases for employees in Senior Management,
Executive Service, Executive Support and dual-employer positions (such as the University of
Florida Extension Agents) will be determined by the County Administrator, and will also be
within the range of 0 — 3%. Based on last year’s performance evaluations, staff anticipates 12%-
15% of employees will receive a “WOW?” rating, and less than 1% will receive an
“Unacceptable” rating. Table 2, shows the different levels of performance and the associated
performance increase.

Table 2: Performance Evaluation System

Annual Performance
Performance Evaluation Ratings Pay Increase (FY
(Career Service and PRN Positions) Overall Score 14/15)
The greater of 3%
WOW (highest rating) 2.8103.0 or $1,000
Outstanding 2.5102.79 2.50%
Proficient 2.01t02.49 2%
Development Needed 1.99 t0 1.00 1%
Unacceptable (lowest rating) 0.99 to 0.00 0

The proposed budget includes $1.7 million for personnel costs associated with the FY 14/15
annual performance pay increase.
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Office of Intervention and Detention Alternatives Personnel

The LEADS Cross Departmental Action Team’s Report and Recommendations, included as a
Budget Workshop Item for the July 8, 2013 Budget Workshop, identified efficiencies that could
be gained by consolidating the Office of Intervention and Detention Alternatives (IDA) in one
location. To take full advantage of cross-training and of co-location, the proposed FY 2015
budget includes funding to merge probation and supervised pretrial release positions, which were
in the same pay grade (PG), into combined job classifications. In conjunction with merging
positions that were in the same PG, a market survey was conducted and positions were then
realigned with the PG that best reflects the market. The results of the market survey indicate that
the minimum pay rates for the subject positions are less than market rates, therefore the proposed
budget includes: (1) adjusting the pay range for the subject positions to align with the market,
and (2) adjusting the pay for those employees, who are currently earning below the market rate
for their positions, up to the market rate.

The proposed budget includes $34,642 for personnel costs associated with the market
adjustments for the subject probation and pretrial release positions.

Additionally, the proposed budget institutes Night Shift Differentials in order to incentivize IDA
employees to work the night and swing shifts at the Leon County jail. Pretrial release activities
are operational at the jail 24-hours a day, seven days a week. The proposed budget includes
$7,975 for personnel costs associated with Night Shift Differentials.

Animal Control — Lead Officer Designation

The Animal Control Division’s Animal Control Officers are all supervised by the Director of
Animal Control. There are times, particularly with 24-hours a day, seven days a week field
operations, where a lead officer would improve operational performance. The plan is that a
Senior Animal Control Officer, designated as a Lead Officer, would perform tasks substantially
similar (in terms of nature and level) as the other officers under his/her leadership, and could
function within a continuum of tasks. However, supervision of the officers would remain with
the Director of Animal Control. The personnel costs associated with a Lead Officer for Animal
Control is anticipated to be $1,762 in FY 14/15 and is included in the Animal Services budget.

Additional analysis regarding these personnel changes is provided as Attachment # 3.

Capital Program Funding

The FY 2015 proposed capital improvement program (CIP) budget totals $17,613,555 and
ensures the County’s basic infrastructure is maintained and that the useful life is maximized.
Essentially the CIP is an infrastructure maintenance budget that supports County facilities,
stormwater and roadway systems, and technology that supports efficiency efforts. In addition,
the CIP budget supports the Board’s strategic priorities and initiatives and addresses the County's
long-term capital needs. Importantly, this budget also continues to implement the Board’s parks
and greenway program approved during FY 2012.

In FY 2008 the Board established reserves to fund the County’s infrastructure maintenance needs
through FY 2014; consistent with the sweep, these funds have been used. Current capital
improvement funding relies on the remaining fund balance sweep appropriated by the Board
during FY 2012. At the July 9, 2012 FY 2013 Budget Workshop, the Board approved a "fund
sweep" of $13.1 million. This sweep allocated fund balances from County general revenue
sources that were in excess of the required policy limits of maintaining a minimum of 15% in
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reserves to support emergency and operating cash flow requirements. The $13.1 will be used to
support the general County maintenance projects over a period of five years (FY13 - FY17).

Even with this sweep, it was anticipated that recurring general revenue transfers would occur in
the proceeding five years to support capital projects. However, to assist in balancing the FY 13
and FY 14 budgets, general revenue transfers to fund capital projects were removed from these
budgets. Since no general revenue transfer to capital projects was provided during these two
fiscal years, even with the $600,000 recurring revenue transfer to capital in the FY 2015 capital
budget, the remaining capital project fund balance will be depleted during FY 2016.

To address the County’s five year capital improvement needs staff is recommending another
funds sweep in the amount of $8.8 million. To ensure the five-year plan is funded, out-years
assume that general revenue growth will allow recurring revenue to be transferred to the
County’s general capital budget beginning in FY 2016. A recap of the County’s adopted reserve
policy (Attachment #4) states that reserves must:

1. Maintain a minimum of a 5% unappropriated fund balance as an emergency reserve for
contingency, with a maximum not to exceed 10%.

2. For cash flow purposes, the appropriated fund balance shall be no less than 10% and no
greater than 20% of projected operating expenditures.

3. Fund balances in excess of the amounts allocated in 1 and 2 above can be utilized to support
capital project funding. As part of the annual budget process, a review will be made to
determine the amount of fund balance available to support capital project funding without
decreasing levels below the minimums established in 1 and 2.

Considering the County's long-term capital needs and unanticipated expenditures such as
election poll books, staff proposes an additional fund sweep of $8.8 million to place the County
in a position to continue funding general maintenance projects and to maintain a sufficient
amount of contingency funds.

Table 3 compares the current fund balance levels with the proposed fund balance levels for the
Transportation, General Fund/Fine and Forfeiture, Non-Countywide General Revenue,
Municipal Services, and County Accepted Drainage and Roadways System (CARDS, a.k.a. 2/3 -
2/3 program) funds. Each of these funds is supported by general revenue. With the exception of
the Non-Countywide General Revenue, these funds are within the 15% fund balance minimum
policy level; however, due to budgeting revenues at 95%, this fund will be above 15% by the end
of FY 2015.
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TABLE 3: Current Fund Balance Levels Compared to Proposed Levels
FY15 Current Proposed
Fund Proposed Fund Current | Proposed Fund Proposed
% Level Sweep % Level
Budget Balance Balance
General Fund/Fine | 1,6 996 578 | 34716483 | 27.3% 1,000,000 1,248,727 | 26.5%
and Forfeiture
m;‘fp"”a“on 15219272 | 6168131 | 405% | 2,000,000 | 4168131 | 27.4%
Non-Countywide |, 78 335 | 7069397 | 352% | 4500000 2569,397 | 12.8%
General Revenue
Municipal 6,208,136 | 2463276 | 39.7% 300,000 2,163,276 | 34.8%*
Services
CARDS Program 313,907 1,318,779 | 420.1% 1,000,000 318,779 | 101.5%*
Total Proposed Fund Balance Sweep 8,800,000

* Municipal Services — Due the current pay back schedule with the City of Tallahassee of a $2.1 million
overpayment in public services tax over a three year period, it is anticipated that this fund will be below the 30%
maximum by the end of FY 2015. CARDs Program — The budget reflects principle and interest payments due to the
County for previous road paving projects. This budget is then transferred to the general fund and/or the general
capital fund as part of the budget process.

Currently, for FY 2015, the preliminary budget is balanced and also transfers $600,000 in
recurring general revenue to fund capital infrastructure. If the Board chooses not to implement
the "fund sweep,” over the next five years, additional recurring revenue or further operating
reductions may need to be considered. Conversely, the Board could choose to reduce capital
project funding. Due to the long-term maintenance needs of the County, staff does not
recommend reducing the capital budget.

Current Capital Improvement Needs

Electronic Election Poll Books

The Supervisor of Elections FY 2015 budget request included funding for electronic poll books.
Rather than waiting to fund this request in FY 2015 staff proposes including this expense as part
of the fund sweep, and appropriating $800,000 in general fund balance to purchase poll books
for the Supervisor of Election’s 102 voting locations. The poll books would be purchased now in
order to provide the necessary testing and implementation before 2016 Presidential Primary
Preference election. Alternatively, the funds could be allocated at $400,000 per year over the
next two fiscal years.

In 2013, the Florida Statutes 101.045 were amended to allow out-of-county Florida voters to
update their residence on Election Day and cast a regular ballot rather than provisional ballot if
an electronic poll book is in use. The provision allows the use of electronic poll books to
eliminate the labor intensive provisional ballots cast in Leon County due to out-of-county
address changes mainly attributable to the sizable student population at the three major
universities/colleges. This technology replaces paper-based precinct registers by automating a
number of functions that facilitates name and address changes and redirects voters to correct
voting locations. The automation of these functions reduces waiting time for voters, streamlines
staff requirements and increases accuracy. The approval of electronic poll books did not receive
gubernatorial approval prior to the development of the FY 2014 budget.
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Fred George Park

The County is currently pursuing the development of the Fred George property. The funding to
support the project is a combination of Blueprint 2000 and Leon County’s share of the current
sales tax. The current bid schedule anticipates awarding the construction contract during the
current fiscal year. The County’s share is available in the sales tax fund balance and was to be
appropriated through the budget process. However, staff recommends realizing the fund balance
as part of the bid award process as this will occur prior to the adoption and implementation of the
FY2015 budget.

Staff also recommends approval of the resolution and associated budget amendment to
appropriate $8.8 million in fund balances to the general capital projects fund to support the
County's ongoing maintenance needs (Attachment #5).

Budget Balancing Strategy

The balancing strategy of maintaining a constant millage rate can ultimately be enacted by a
simple majority vote (4-3), since all millage rate scenarios are well below the simple majority
maximum rate (which is above the statutorily allowed 10.0 mills). The option presented is
illustrative and during the budget workshop the Board may wish to realign certain aspects of the
budget, or provide any additional direction as needed.

After reviewing all of the budget discussion items, a separate budget discussion provides a
detailed summary to consider for establishing the maximum millage rate for FY 2015. During
the actual workshop, it is recommended that the Board consider all of the information contained
in the budget discussion items and then proceed to the budget balancing process, inclusive of
establishing a maximum FY2015 millage rate at the end of the workshop.

Balancing Strategy: Maintain the current millage rate of 8.3144, utilize $4,000,000 in fund
balance, includes funding for performance raises ranging from 0%-3% on October 1, 2014.

Comparative Information

In developing the FY2015 Budget, it is important to understand that Leon County continues to
benchmark extremely favorably when compared to our like sized counties. As reflected in
Attachment #6, in FY 2014, when compared to other like sized counties, Leon County:

e Maintained the lowest net operating budget per capita ($204 million) compared to the
next lowest, Alachua ($250 million) and the highest per capita, Osceola ($503)

e Maintained the lowest net budget per resident ($733) compared to the next lowest Lake
($857), and the highest net budget per resident Osceola ($1,745)

e Maintained the second lowest number of employees at 6 employees /1000 residents along
with St. Lucie county at 5, compared to the next lowest, Alachua, Escambia, and Osceola
with 8 employees per 1000 residents, and the highest, St. Johns with 10 employees/1000
residents.

To provide context of the overall impact of County property taxes to a typical household,
Attachment #6 shows the monthly costs of County services funded by property taxes compared
to a standard cable television bill. As reflected, the costs are equal; meaning, for the cost of a
basic cable package, citizens receive all of the services of County government, including but not
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limited to: Emergency Medical Services, law enforcement and corrections, libraries, health and
human services, elections, and mosquito control.

Specific detail regarding the preliminary FY 2015 budget is provided in Attachment #8.

Options:
1. Accept staff’s report on the preliminary budget.

2. Authorize a capital project fund sweep in the amount of $8.8 million to assist in funding
the County five-year maintenance capital budget, and purchase necessary voter
registration poll books for the Supervisor of Election’s Office, and approve the attached
Resolution and associated Budget Amendment.

3. Do not accept staff’s report on the preliminary budget.

Recommendations:
Options #’s: 1 & 2

Attachments:

Leon LEADs

FY 2015 Position Changes

Pay for Performance Detail

County Reserve Policy

Resolution and Associated Budget Amendment

Comparative Data

Average Household Monthly Property Tax Bill for Services Comparison
Preliminary FY 2015 Operating and Capital Budgets
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What You Get as a Taxpayer and a Stakeholder in our Community - Leon County government leverages
partnerships, embraces efficiency and innovation, and demands performance to the benefit of our taxpayers.
We actively engage our citizens, not only as taxpayers, but as stakeholders and co-creators of our community -
providing meaningful opportunities to capitalize on their talents in making important decisions and shaping our
community for future generations.

A CULTURE OF PERFORMANCE AND COMMUNITY RELEVANCE

The following framework for Leon LEADS guides us in our transformational efforts and strategic implementation of
Leon County’s organizational culture, a culture of performance and community relevance that is “People Focused.
Performance Driven.” Leon LEADS is essential to successfully carrying out the County Commission’s vision and
strategic priorities, amid unprecedented challenges and ever-changing conditions. Leon LEADS will enable Leon
County to continue to lead as a 21st century county government which is in a constant state of becoming the
highest performing organization we can be, while conveying greater relevance and delivering more value in all the
ways that county government touches the lives of our citizens.

“3 PILLARS” - PEOPLE, PERFORMANCE & PLACE

To sustain our culture and realize our full organizational, political and fiscal capacity requires consistency in our daily
actions, as representatives of Leon County government, in demonstrating our focus on People, Performance and Place.
e People - Respecting, Engaging, Empowering Citizens and Employees
e Performance - Delivering Results, Exceeding Expectations, Demonstrating Value
e Place - Creating Opportunity, Attracting Talent, Promoting Livability and Sustainability

TRANSFORMATIONAL STRATEGY

Leon LEADS is not a management philosophy, or a planning exercise, but a strategic transformational approach of
aligning the Board’s guiding vision and strategic priorities, with the optimized resources of the organization, while
instilling our people focused, performance driven culture throughout the organization. Leon LEADS is a continuous
process by which Leon County government looks inward to strengthen what works and abandon what does not;
looks outward to receive feedback from citizens and leverage partnerships; and to adjust as conditions change.

LEON LEADS ACHIEVES RELEVANCE AND RESULTS BY:

* Demonstrating performance and results

* Promoting transparency, accountability and accessibility

e Partnering with our community and empowering citizens

e Connecting with citizens who see us as responsible stewards of our community resources

LEON LEADS OPTIMIZES RESOURCES AND PERFORMANCE BY:

Providing a structure which reinforces our culture and creates an environment for employees to succeed by:
¢ Instilling our culture throughout the organization with our core values and core practices as our drivers
¢ Aligning the key strategic processes (vision, mission, strategic priorities, strategic initiatives, business
plans, program evaluations, employee evaluations, and reporting)
e Measuring results (not activity) and benchmarking performance
¢ Embracing innovation and technology
¢ Empowering employees and encouraging a vigorous competition of ideas

PEOPLE FOCUSED. PERFORMANCE DRIVEN.
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LEON LEADS BEGINS WITH THE VISION OF THE
BOARD OF COUNTY COMMISSIONERS

The following sets the framework for Leon LEADS, which enables the entire organization to move forward in a
strategic, definitive, aligned manner.

ESTABLISHED BY THE BOARD AND AFFIRMED OR AMENDED AT ITS ANNUAL
BOARD RETREAT:

Vision Statement - What the future of Leon County should be, in an ideal state.

As home to Florida’s capitol, Leon County is a welcoming, diverse, healthy, and vibrant community,
recognized as a great place to live, work and raise a family. Residents and visitors alike enjoy the
stunning beauty of the unspoiled natural environment and a rich array of educational, recreational,
cultural and social offerings for people of all ages. Leon County government is a responsible steward
of the community’s precious resources, the catalyst for engaging citizens, community, business and
regional partners, and a provider of efficient services, which balance economic, environmental, and
quality of life goals.

Core Values - These are the guiding principles that form the foundation on which we perform work and conduct
ourselves as an organization. The values embody how Leon County Government and its people are expected to
operate, thereby guiding its accomplishments through appropriate manners.

We are unalterably committed to demonstrating and being accountable for the following core
organizational values, which form the foundation for our people focused, performance driven culture:

Service Collaboration
Relevance Stewardship
Integrity Performance
Accountability Transparency
Respect Vision

PEOPLE FOCUSED. PER:ORMANCE DRIVEN.
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Strategic Priorities - These are the vital strategic issues or topics that need to be successfully addressed if the
County is to move forward to its stated vision. These are high-level “guiding vision” statements that articulate
long-term priorities in order to focus effort, resources and performance. The Board revisits these priorities annually
to evaluate progress and refine efforts if necessary.

Strategic Priority - Economy - To be an effective leader and a reliable partner in our continuous
efforts to make Leon County a place which attracts talent, to grow and diversify our local economy,
and to realize our full economic competitiveness in a global economy. (EC)

» (ECD -Integrate infrastructure, transportation, redevelopment opportunities and community
planning to create the sense of place which attracts talent. (2012)

» (EC2) - Support business expansion and job creation, including: the implementation of the
Leon County 2012 Job Creation Action Plan, to include evaluating the small business credit
program. (2012)

» (EC3) - Strengthen our partnerships with our institutions of higher learning to encourage
entrepreneurism and increase technology transfer and commercialization opportunities,
including: the Leon County Research and Development Authority and Innovation Park.
(2012)

» (EC4) - Grow our tourism economy, its economic impact and the jobs it supports, including:
being a regional hub for sports and cultural activities. (20712)

» (EC5) - Focus resources to assist local veterans, especially those returning from tours of duty,
in employment and job training opportunities through the efforts of County government
and local partners. (2012)

» (EC6) - Ensure the provision of the most basic services to our citizens most in need so that
we have a “ready workforce.” (2012)

» (EC7) - Promote the local economy by protecting jobs and identifying local purchasing,
contracting and hiring opportunities. (2013)

Strategic Priority - Environment - To be a responsible steward of our precious natural resources
in our continuous efforts to make Leon County a place which values our environment and natural
beauty as a vital component of our community’s health, economic strength and social offerings.
(EN)

» (ENI) - Protect our water supply, conserve environmentally sensitive lands, safeguard the
health of our natural ecosystems, and protect our water quality, including the Floridan
Aquifer, from local and upstream pollution. (rev. 2013)

» (EN2) - Promote orderly growth which protects our environment, preserves our charm,
maximizes public investment, and stimulates better and more sustainable economic returns.
(2012)

» (EN3) - Educate citizens and partner with community organizations to promote sustainable
practices. (2012)

» (EN4) - Reduce our carbon footprint, realize energy efficiencies, and be a catalyst for
renewable energy, including: solar. (2012)

PEOPLE FOCUSED. PERFORMANCE DRIVEN.
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Strategic Priority - Quality of Life - To be a provider of essential services in our continuous efforts
to make Leon County a place where people are healthy, safe, and connected to their community. (Q)

>

(Q1) - Maintain and enhance our recreational offerings associated with parks and greenway
system for our families, visitors and residents. (rev. 2013)

(Q2) - Provide essential public safety infrastructure and services which ensure the safety of
the entire community. (2012)

(Q3) - Maintain and further develop programs and partnerships necessary to support and
promote a healthier community, including: access to health care and community-based
human services. (rev. 2013)

(Q4) - Enhance and support amenities that provide social offerings for residents and visitors
of all ages. (rev. 2013)

(Q5) - Create senses of place in our rural areas through programs, planning and infrastructure,
phasing in appropriate areas to encourage connectedness. (2012)

(Q6) - Support the preservation of strong neighborhoods through appropriate community
planning, land use regulations, and high quality provision of services. (2012)

(Q7) - Further create connectedness and livability through supporting human scale
infrastructure and development, including: enhancing our multimodal districts. (2012)

(Q8) - Maintain and enhance our educational and recreational offerings associated with our
library system, inspiring a love of reading and lives of learning. (2013)

(Q9) - Support the develooment of stormwater retention ponds that are aesthetically
pleasing to the public and located in a manner that protects strong neighborhoods. (2013)

Strategic Priority - Governance - To be a model local government which our citizens trust and to
which other local governments aspire. (G)

>

(G1) - Sustain a culture of transparency, accessibility, accountability, civility, and the highest
standards of public service. (rev. 2013)

(G2) - Sustain a culture of performance, and deliver effective, efficient services that exceed
expectations and demonstrate value. (2012)

(G3) - Sustain a culture that respects, engages, and empowers citizens in important
decisions facing the community. (2012)

(G4) - Retain and attract a highly skilled, diverse and innovative County workforce, which
exemplifies the County’s Core Practices. (2012)

(G5) - Exercise responsible stewardship of County resources, sound financial management,
and ensure that the provision of services and community enhancements are done in a fair
and equitable manner. (2012)

PEOPLE FOCUSED. PER:ORMANCE DRIVEN.
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DEVELOPED AND CARRIED OUT BY STAFF:

Strategic Initiatives The County Administrator ensures the development of strategies or actions to move
the County forward in its achievement of the Board’s strategic priorities, which may
be new or continued from prior years. Proposed strategic initiates are identified by
the Board and staff, and presented to the Board for finalization and approval.

Business Plans Each responsible organizational unit within County government develop a business
plan, prepared as part of the budget process, which identifies departmental roles in
carrying out the strategic initiatives, desired outcomes, benchmark measures, and
performance measures aligned with desired outcomes. A leadership team reviews
the business plans to gain borrowed perspective, eliminate silos and determine
Return on Vision (ROV).

LEADS Review Throughout the organization, we take “an honest look in the mirror” to gain
perspective on performance, and factors that affect performance, through the
assessment of organizational metrics, progress on current strategies, customer and
employee “voices”, technologies, strengths, weaknesses, opportunities and threats.

Performance Monitoring Organizational success is monitored against desired outcomes and benchmark
and Evaluation measures. Employee appraisals include an assessment of behavioral alignment
with core practices.

Performance Improvement Progress is evaluated through a leadership team approach, with adaptations and
the realignment of resources made when appropriate. Employees at all levels are
encouraged to identify areas for improvement and to participate in operational
improvement teams.

Reporting Annual performance, financial and State of the County reports are presented to the
Board and to the public.

Core Practices Leon County employees are committed to the following workplace practices, which
set the stage for the desired workplace culture, and put our core values in action.

e Delivering the “Wow?” factor in Customer Service. Employees deliver exemplary service with
pride, passion and determination; anticipating and solving problems in “real time” and exceeding
customer expectations. Customers know that they are the reason we are here.

e Connecting with Citizens. Employees go beyond customer service to community relevance,
engaging citizens as stakeholders in the community’s success. Citizens know that they are part of
the bigger cause.

e Demonstrating Highest Standards of Public Service. Employees adhere to the highest standards of
ethical behavior, avoid circumstances that create even an appearance of impropriety and carry out the
public’s business in @ manner which upholds the public trust. Citizens know that we are on their side.

e Accepting Accountability. Employees are individually and collectively accountable for their
performance, adapt to changing conditions and relentlessly pursue excellence beyond the current
standard, while maintaining our core values.

e  Exhibiting Respect. Employees exercise respect for citizens, community partners and each other.

e  Employing Team Approach. Employees work together to produce bigger and better ideas to seize
the opportunities and to address the problems which face our community.

e Exercising Responsible Stewardship of the Community’s Resources. Employees engage in the
continuous effort to create and sustain a place which attracts talent, fosters economic opportunity
and offers an unmatched quality of life, demonstrating performance, value and results for our citizenry.

e Living our “People Focused, Performance Driven” Culture. Employees have a structure in place
to live all of this as our organizational culture and are empowered to help the people they serve.

PEOPLE FOCUSED. PERFORMANCE DRIVEN.
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Vision, Mission, Values,
Strategic Priorities
Performance, Future LEADS Review,
Demand, Recommendations Strategic Initiatives
Program Performance,
Benchmarking, Business Plans,
Customer Inputs, Return on Vision,
Audits, Employee Performance Performance Measures

Execute Plans, Ongoing Reviews,
Adaptations and Improvements

Budget, Capital
Improvement Plan

LEAD WITH STRATEGIC AND SMART TEAMS

Citizens want theirtax dollars spent wisely, efficiently and effectively,andto thatend, LEAD Teams are anessential
component of our performance driven culture, and are a basic component of transforming an organization’s
culture. Effective teams bring complimentary skills and experiences together, they build trust and understanding,
andtheybridge operationsand agencies. Effectiveteams mustbe committedtoacommon purpose, performance
goals and approach for which they hold themselves accountable. Just as sports teams are formed to win games,
our LEAD Teams will be formed to accomplish strategic initiatives and improve operational performance.

LEAD Strategically - Strategy teams are formed to accomplish strategic initiatives in a responsive timeframe.
Success requires teamwork, coordination, and integration across structural boundaries.

We hold department and cross department accountability meetings around the strategic initiatives to assess
progress and to ensure collaboration and accountability for achieving the desired outcomes. These meetings are
used to improve performance, planning and decision making; to better allocate resources; and to identify the
need for strategic initiative teams.

LEAD Smart - Smart teams are formed, as needed, to achieve operational improvements with one or more of
the following desired effects:

1. Improve Customer Service 5. Provide Rapid Response

2. Increase Employee Productivity 6. Improve Operational Safety and/or Reliability
3. Promote Employee Wellness 7. Improve Energy Efficiency or Other

4. Ensure Employee Accountability Sustainable Practices

PEOPLE FOCUSED. P:RFORMANCE DRIVEN.
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County Administrator’s Strategic Intent - The County Administrator’s Strategic Intent provides clarity, focus, and
inspiration to guide the collective efforts of Leon County employees in achieving the vision of the Leon County
Board of County Commissioners and fulfilling our obligations to our community.

In every way that Leon County government touches the lives of our citizens and shapes our
community we will do so in a way which demonstrates our belief that our community and our citizens
are worth caring about, worth investing in and worth our best efforts as responsible stewards and
responsive providers of high quality services. We will be in a constant state of becoming the highest
performing organization we can be and will do so in a way which always upholds our values and
instills not only the public trust, but conveys a true sense of relevance for what we do on the behalf
of, and alongside of, citizens. We will be the standard for promoting transparency, accessibility,
accountability and engaging citizens, employees and community partners in important decisions
facing our community, as well as creating and sustaining a place which attracts talent, fosters
economic opportunity and offers an unmatched quality of life. Through living our people focused,
performance driven culture, we will be a model 21st century county government that our citizens
believe in and others benchmark against.

THE PERSISTENCE OF THIS VISION AND LIVING OUR CULTURE THROUGH
OUR CORE PRACTICES WILL LEAD TO THE FOLLOWING RESULTS:

e Citizens are empowered, engaged and have a sense of community. They feel that County government is on
their side, that decisions are made equitably and that their voice is heard. They feel respected and believe that
county officials are responsible stewards of the community’s resources.

¢ County Commissioners are continually growing in their confidence that County staff and the organization
have the capacity to carry out the Board’s vision on the behalf of citizens. They are prepared, receiving timely,
accurate and complete information and analysis upon which to make the best policy decisions. They recognize
that County employees, at all levels, are innovative problem solvers who respect the will of the Board and are
committed to exceeding the highest expectations of customer service.

¢ County Employees fully embrace and live by our core practices, and enhance our people focused, performance
driven organizational culture. County employees demonstrate pride in their work and in their community,
always strive to improve levels of service and performance, and are empowered to help the people they serve.

¢ The Leon County Organization has the continuously increasing political and fiscal capacity to pursue bold
opportunities and weather difficult challenges.

Revised: August 2, 2013
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FY 2015 Recommended Position Changes — All Budget Balancing Strategies
Position R:::ictt;::ss/ Realignments Change
BOARD OF COUNTY COMMISSIONERS POSITION
County Administration
GIS Oracle Database Administrator 1 1
Strategic Initiatives (2)
County Administration Total 1 (1) 1
Public Services
EMS - Paramedic 8 8
EMS - Emergency Medical Technician 2 2
Emergency Medical Services 4
Public Services Total 10 4 10
Development Services & Environmental Mgt.
Permit and Code Services (0.25)
Building Plans Review & Inspection 0.25
DSEM - Senior Compliance Specialist 1 1
DSEM - Combination Inspector 1 1
DSEM - Plans Examiner 1 1
DSEM - Senior Planner 1 1
DSEM Total 4 0 4
Public Works
Operations - Service Worker 1 1
Public Works Total 1 0 1
Economic Dev./Intergovernmental Relations
Economic Dev./Intergovernmental Relations 1
Tourism — Public Relations 1 1
Tourism — Social Media 1 1
Economic Dev./Intergovernmental Relations Total 2 1
NON BOARD POSITIONS
Constitutional
Sheriff 2 2
Supervisor of Elections 1 1
Constitutional Total
Judicial
Court Administration (0.10)
Court Judicial Programs 0.10
Judicial Total 0 0 0
Outside Agency
Consolidated Dispatch Agency (4)
0 (4) 0
Net Position Changes 21 0 21

The total net increase in positions is 21 in the proposed FY 2015 budget. The Service Worker (Public
Works — Operations) will be funded from the General Fund, and all other positions will be supported
with special revenue funding. The new position includes an addition of 18 Board positions in the
following departments:
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Administration

The City of Tallahassee requested the addition of a new GIS Oracle Database Administrator position.
This position will be fully funded by the City. In accordance with the Interlocal Agreement, GIS
expenditures may be independently funded by the County or The City.

Public Services
A proposed addition of an Emergency Medical Services ambulance crew (10 FTE) in order to better
prepare EMS to respond to the community’s emergency medical and public safety needs.

DSEM

Proposed staffing enhancements in Permit & Code Services, Development Services and Building Plans
Review and Inspection to address to address service level needs as it relates to current demands in the
department.

Public Works

The addition of a new Service Worker position to the Operations - Transportation Maintenance Spot
Repair Shoulder Crew to save time and more importantly meet the required traffic control safety
guidelines established by the Florida Department of Transportation.

Economic Development and Intergovernmental Relations
Staff proposes creating two new positions and moving the public relations and social media functions for
tourism in-house for an estimated annual savings of $19,950.

Constitutionals
The total net increase also includes the addition of 3 positions in the Sheriff and Supervisor of Elections
constitutional offices.

Position realignments (1.35 FTE) between Administration and Economic Development/
Intergovernmental Relations and within DSEM and Judicial, and the Board approved transfer of four
Consolidated Dispatch Agency EMT Dispatcher positions back to the Leon County EMS program resulted
in a net zero increase.
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Performance Pay

Leon LEADS was instituted throughout Leon County government over the course of Fiscal Year 2012
(Listens for Changing Needs, Engages Citizens and Employees, Aligns Key Strategic Processes, Delivers
Results & Relevance, Strives for Continuous Improvement). The approach resulted in the alignment of
the Leon County Board of County Commissioners’ Vision for the Leon County community, with
Strategic Priorities that advance the County toward that Vision, and the County’s optimized resources.
Leon County’s Core Practices were adopted as part of the LEADS rollout, and consistent with Board
Strategic Initiative #2012-40, “Instill Core Practices through revising employee evaluation processes”, the
County’s employee evaluation process was revised to incorporate employee performance with respect to
the Core Practices. This revision became effective as of the FY 12/13 employee evaluation process.

Employee performance evaluations now focus upon performance with respect to the County’s Core
Practices, well as an employee’s major job functions.

The proposed budget includes a 0 — 3% annual pay increase, based on employee work performance. Staff
is recommending performance-based pay increases, rather than one that is across-the-board, because with
across-the-board increases, top performers see no incentives for high achievement, since those who are
under-performing benefit equally. This rewards and reinforces poor workplace performance.

The proposed annual performance pay increases would be awarded to regular full-time and part-time
employees, as well as Paramedics and Emergency Medical Technicians who work in a PRN capacity
(“pro re nata”, meaning “as needed”). The performance pay increases for employees in Career Service
and PRN positions will be based on the employee’s most recent FY13/14 performance evaluation, as
identified in the following table. The performance pay increase for Career Service and PRN employees
with the highest evaluation rating (within the range of 2.8 — 3.0) will receive an annual increase that is the
greater of 3% or $1,000 (the $1,000 minimum will be pro-rated for part-time employees). Performance
pay increases for employees in Senior Management, Executive Service, Executive Support and dual-
employer positions (such as the University of Florida Extension Agents) will be determined by the
County Administrator, and will also be within the range of 0 — 3%. Based on last year’s performance
evaluations, staff anticipates 12%-15% of employees will receive a “WOW?” rating, and fewer than 1%
will receive an “Unacceptable” rating.

Performance Evaluation Ratings Annual Performance Pay
(Career Service and PRN Positions) Overall Score Increase (FY 14/15)
The greater of 3%

WOW (highest rating) 2.810 3.0 or $1,000
Outstanding 251t02.79 2.50%
Proficient 2.0t0 2.49 2%
Development Needed 1.99t01.00 1%
Unacceptable (lowest rating) 0.99 10 0.00 0

Annual performance pay increases will be awarded effective October 1, 2014 for employees who have
successfully completed their probationary period. Those employees who are in their probationary period
as of October 1 will receive their performance pay increase effective the date they successfully complete
their probationary period. Employees who are in a trial period, due to a position transfer, will receive a
performance pay increase: (1) effective October 1 if they successfully completed their probationary
period for their prior position (as the increase is based on performance in their prior position); or (2) if
they did not successfully complete their probationary period in their prior position, the increase would be
effective the date they successfully complete their trial period.
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To be eligible for a performance pay increase, the employee must have been employed as of September
30, 2014 and as of October 1, 2014. Consistent with Section 5.01, employees who have reached the
ceiling of their pay grade range are “red circled” and will receive no additional pay increase.
Approximately 11 employees are red circled. Additionally, the six full- and part-time employees whose
position is being reclassified upward as part of the FY 14/15 budget, and therefore receiving a pay
increase under Section 4.03 of the Personnel Policies and Procedures for their upward reclassification as a
result significant changes in duties and responsibilities, will not receive a performance pay increase.

The proposed budget includes $ for personnel costs associated with the FY 14/15 annual
performance pay increase.

Consolidation and Centralization of Probation, Pretrial Release and Drug and Alcohol Testing;
Related Market Adjustments; and the Adoption of a Night Shift Differential

Background: The LEADS Cross Departmental Action Team’s Report and Recommendations were
included as a Budget Workshop Item for the July 8, 2013 Budget Workshop. That 2013 workshop item
discussed efficiencies that could be gained by consolidating the Office of Intervention and Detention
Alternatives (IDA) in one location.

Currently, IDA’s probation functions are housed at the Courthouse and its pretrial release and drug and
alcohol testing activities are housed at the Municipal Way Complex. Having split locations requires the
office to have redundant functions staffed at both locations and does not afford the opportunity to
maximize staff resources through cross-training. Funding to modify space at the Municipal Way
Complex to accommodate probation staff, who would be relocated from the Courthouse, was
contemplated last year. The project was planned for funding over a two-year period. Half of the capital
improvement funds are included in the FY13/14 CIP budget, and the balance is included in the proposed
FY14/15 CIP budget.

Position Classifications and Market Adjustments: To take full advantage of cross-training and of co-
location, the proposed FY 14/15 budget includes funding to merge probation and supervised pretrial
release positions, which were in the same pay grade (PG), into combined job classifications. In
conjunction with merging probation and pretrial release positions that were in the same PG, a market
survey was conducted and positions were then realigned with the PG that best reflects the market.

It is important to note that the proposed reclassification and market adjustments are not upward
reclassifications under Section 4.03 of the Personnel Policies and Procedures. Upward reclassifications
are position advancements resulting from significant changes in duties and responsibilities, resulting in
the position being assigned to a classification with a higher pay range. In this situation, positions within
the same pay grade were merged, and those merged positions were retitled. As a result of these
reclassification and retitling actions, the positions remained within the same pay range as the original
classification, and incumbent employees maintain the same pay as before, consistent with Section 4.03.

However, the results of a market survey, conducted by Human Resources, indicate that the minimum pay
rates for the subject positions are less than market rates, therefore the proposed budget includes: (1)
adjusting the pay range for the subject positions to align with the market (as described in the table below),
and (2) adjusting the pay for those employees, who are currently earning below the market rate for their
positions, up to the market rate. The proposed budget includes $34,642 for personnel costs associated
with the market adjustments for the subject probation and pretrial release positions.

The employees in the subject positions would be eligible for the proposed annual performance pay
increase.
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Current *Proposed
Hrl Market
Position Titles PG Y. Retitled Positions Hrly.
Range PG
Range
: . $12.22 - | Probation & Pretrial $14.40 -
Probation Officer I 81 $23.81 | Officer | 83 $28.48
. . . $13.26 - | Community Services $15.68 -
Community Services Coordinator 82 $26.00 | Coordinator 84 $31.30
Pretrial Release Specialist 83 $14.40 - | Probation & Pretrial 85 $17.04 -
Probation Officer Il 83 $28.48 | Officer Il $34.20
Senior Pretrial Release Specialist 85 $17.04 - | Senior Probation & 86 $18.57 -
Senior Probation Officer 85 $34.20 | Pretrial Officer $37.28

*Note: A vacant Pretrial Release Case Worker position (PG 84) will also be reclassified as a “Probation
and Pretrial Officer 11" as part of the FY 14/15 budget.

Night Shift Differentials: Pretrial release activities are operational at the jail 24-hours a day, seven days a
week. In order to incentivize employees to work the night and swing shifts, the proposed budget includes
the addition of night time shift differentials to the pay plan for IDA employees who are assigned to
provide Supervised Pretrial Release-related activities at the Leon County jail during night shifts. The
proposed Night Shift Differentials are summarized below:

1) Night Shift Differential 1 (Mid-Shift) — Currently from 3:00 PM to 11:00 PM - Differential paid
at 5% of the PG minimum for a Probation & Pretrial Officer Il (equivalent to 5% of $17.04/hour
($0.85/hour) for FY 14/15);

2) Night Shift Differential 2 (Late Shift) — Currently from 11:00 PM to 7:00 AM — Differential paid
at 7.5% of the PG minimum for a Probation & Pretrial Officer Il (equivalent to 7.5% of
$17.04/hour ($1.28/hour) for FY 14/15); and

3) Night Shift 3 (Swing Shift) — For employees required to rotate among Night Shift 1, Night Shift
2, and the daytime shift — Differential paid at 10% of the PG minimum for a Probation & Pretrial
Officer Il (equivalent to 10% of $17.04/hour ($1.70/hour) for FY 14/15).

Night Shift Differentials would be payable as long as an employee is assigned to the night shift. Such
assignments would be made by the Director of Intervention and Detention Alternatives. The County
Administrator will develop procedures for administering IDA’s Night Shift Differentials, which will be
maintained by Human Resources.

The proposed budget includes $7,975 for personnel costs associated with Night Shift Differentials for the
Office of Intervention and Detention Alternatives.

Animal Control — Lead Officer Designation — The Animal Control Division has five Animal Control
Officer positions, all supervised by the Director of Animal Control. Currently, four of the officers are
classified as Senior Animal Control Officers (as they have at least two years of experience) and one
officer is classified as an Animal Control Officer (as they have less than two years of experience).

There is no lead officer designation, and the Personnel Policies and Procedures do not currently provide
for lead positions as part of the pay plan. There are times, particularly in field operations, where a lead
officer would improve operational performance. While the Animal Control office is only open during
normal business hours, an Animal Control Officer is available 24-hours a day, seven days a week, for
emergencies. The Director of Animal Control may not always be immediately available for consultation
or readily available in the field.
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A Senior Animal Control Officer, designated as a Lead Officer, would perform tasks substantially similar
(in terms of nature and level) as the other officers under his/her leadership, and could function within a
continuum of tasks including answering technical questions, informal problem solving, handling or
assisting with the more difficult cases, and reviewing work. Even with the adoption of a Lead Officer
assignment, supervision of the officers would remain with the Director of Animal Control. The Lead
Officer would not, for example, make hiring recommendations, take disciplinary actions, prepare formal
written performance evaluations, authorize overtime, or sign documents on behalf of the office.

The proposed Lead Officer Pay Differential would be 5% of the PG minimum for a Senior Animal
Control Officer (equivalent to 5% of $14.40/hour ($0.72/hour) for FY 14/15). The Lead Officer
Differential would be payable as long as an employee is assigned as a Lead Worker. Such assignment
would be made by the Director of Animal Control. The County Administrator will develop procedures
for administering Animal Control’s Lead Worker Differential, which will be maintained by Human
Resources.

The personnel costs associated with a Lead Officer for Animal Control is anticipated to be $1,762 in FY
14/15 and would be absorbed within existing personnel services funding.
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9.03

Board of County Commissioners
Leon County, Florida

Policy No. 07-2
Title: Reserves
Date Adopted: September 16, 2008
Effective Date: September 16, 2008
Reference: N/A

Policy Superseded:  Policy No. 07-2, “Reserves”, adopted July 10, 2007; Policy No. 99-3,

“Use of Contingency Reserves”, adopted November 23, 1999; Policy No.
94-11, “Contingency Reserves and Mid-Fiscal Year Funding Requests
from Outside Agencies,” September 1994

It shall be the policy of the Board of County Commissioners of Leon County, Florida, that:

Policy No. 07-2, “Reserves”, adopted by the Board of County Commissioners on July 10, 2007, is
hereby superseded, and a revised policy is hereby adopted in its place, to wit:

1. Emergency Reserves

a.

b.

C.
d.

The general revenue emergency reserves will be maintained at an amount not to be less than
3% and to not exceed 8% of projected general fund and fine and forfeitures fund operating
expenditures for the ensuing fiscal year.

A Catastrophe Reserve will be maintained at 2% of the general fund and fine and forfeiture
fund operating expenditures for the ensuing fiscal year. The Catastrophe Reserve will
provide immediate cash flow for staff overtime, equipment, contractual support and
materials/supplies in the event of a natural disaster.

In the event of a declared local state of emergency, the County Administrator is authorized to
utilize the Catastrophe Reserve to pay Leon County solid waste and Leon County
building/growth fees for eligible residents for the purpose of debris removal and home
restoration/reconstruction. To be eligible, residents must demonstrate that all other means
(including, but not limited to: FEMA Individual Assistance, property insurance) have been
exhausted prior to seeking County assistance.

The reserve for contingency is separate from the reserve for cash balances.

Annually the Board will determine an appropriate amount of reserve for contingency to be
appropriated as part of the annual budget. Any funds not included in the budget under this
category will be included as part of the unreserved fund balance.
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2. Reserve for Cash Balances

a.

The County will maintain an annual unappropriated reserve for cash balance at a level
sufficient to maintain adequate cash flow and to eliminate the need for short-term borrowing.

The unappropriated fund balance shall be no less than 10% and no greater than 20% of
projected general fund and fine and forfeiture fund operating expenditures.

The reserve for cash balance shall be separate from the emergency reserves.

All major funds will retain sufficient cash balances to eliminate the need for short-term
borrowing.

3. Utilization of Fund Balance

a.

As part of the annual budget process, a determination will be made of the minimum and
maximum amounts of fund balance available based on the requirements set forth in Sections
1and 2.

Funds in excess of the minimums established can be utilized to support one time capital
project funding and /or other one-time expenditures to address unforeseen revenue shortfalls.

4. Budgeted Contingency Reserve
Budgeted Reserve for Contingency reserves, are established to provide the following:

a
b.
C.
d.
e.
f.

Funding for authorized mid-year increases to adopted levels of service.

Funding for unexpected increases in the cost of providing existing levels of service.
Temporary and nonrecurring funding for unexpected projects.

Funding of a local match for public or private grants.

Funding to offset losses in revenue caused by actions of other governmental bodies.

Funding to accommodate unexpected program mandates from other governmental bodies.

5. Procedures

a.

The County Administrator is authorized to develop forms and procedures to be used by
outside agencies or individuals or County agencies in submitting their requests for use of
contingency reserves.

County agencies, including County departments and Constitutional Officers, requesting
additional funding from the Board shall first submit their requests in writing to the County
Administrator for full review and evaluation.

After evaluation, all requests will be brought to the Board for consideration at a regularly
scheduled meeting.

Requests for use of reserves for contingency may be approved only by the Board of County
Commissioners.

Page 2 of 3
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e. The County's budget will be amended at such time the County Commission, by majority
vote, authorizes reserves for contingency. All requests to the County Commission for the
use of any reserves for contingency shall be accompanied by a “contingency statement”
prepared by OMB showing the year-to-date activity on the reserves account as well as the
current account balance and the net effect on the account of approving the use of reserves.

6. Evaluation Criteria
a. The Board will use the procedures and evaluation criteria set forth in this policy. The
evaluation of funding requests shall include, but not be limited to the following:

> consistency with other Board policy;

> the urgency of the request;

> the scope of services to be provided,

> the short-term and long-term fiscal impact of the request;

> a review of alternative methods of funding or providing the services,

> a review for duplication of services with other agencies;

> a review of efforts to secure non-County funding;

> a discussion of why funding was not sought during the normal budget cycle; and
> a review of the impact of not funding or delaying funding to the next fiscal year.

7. Exceptions

a. This policy is not intended to limit regular mid-year salary adjustment transfers from the
salary adjustment contingency account, which is reviewed separately by the Board of County
Commissioners on an annual basis.

Page 3 of 3
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RESOLUTION NO.

WHEREAS, the Board of County Commissioners of Leon County, Florida, approved a
budget for fiscal year 2013/2014; and,

WHEREAS, the Board of County Commissioners, pursuant to Chapter 129, Florida
Statutes, desires to amend the budget.

NOW, THEREFORE, BE IT RESOLVED, that the Board of County Commissioners of
Leon County, Florida, hereby amends the budget as reflected on the Departmental Budget
Amendment Request Form attached hereto and incorporated herein by reference.

Adopted this 10" day of June, 2014.

LEON COUNTY, FLORIDA

BY:
Kristin Dozier, Chairman
Board of County Commissioners

ATTEST:
Bob Inzer, Clerk of the Court and Comptroller
Leon County, Florida

BY:

Approved as to Form:
Leon County Attorney’s Office

BY:
Herbert W. A. Thiele, Esq.
County Attorney
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FISCAL YEAR 2013/2014
BUDGET AMENDMENT REQUEST
No: BAB14027 Agenda Item No:
Date: 5/27/2014 Agenda Item Date: 6/10/2014

County Administrator

Deputy County Administrator

Vincent S. Long

Alan Rosenzweig

Request Detail:

Revenues
Account Information Current Budget Change Adjusted Budget
Fund Org Acct Prog Title
106 000 399900 000 Appropriated Fund Balance 503,000 2,000,000 2,503,000
Expenditures
Account Information Current Budget Change Adjusted Budget
Fund Org Acct Prog Title
106 950 591305 581 Transfer To Fund 305 - 2,000,000 2,000,000
Revenues
Account Information Current Budget Change Adjusted Budget
Fund Org Acct Prog Title
110 000 399900 000 Appropriated Fund Balance 40,033 1,000,000 1,040,033
Expenditures
Account Information Current Budget Change Adjusted Budget
Fund Org Acct Prog Title
110 950 591305 581 Transfer To Fund 305 - 1,000,000 1,000,000
Revenues
Account Information Current Budget Change Adjusted Budget
Fund Org Acct Prog Title
126 000 399900 000 Appropriated Fund Balance - 4,500,000 4,500,000
Expenditures
Account Information Current Budget Change Adjusted Budget
Fund Org Acct Prog Title
126 950 591305 581 Transfer To Fund 305 - 4,500,000 4,500,000
Revenues
Account Information Current Budget Change Adjusted Budget
Fund Org Acct  Prog Title
140 000 399900 000 Appropriated Fund Balance 51,661 300,000 351,661
Expenditures
Account Information Current Budget Change Adjusted Budget
Fund Org Acct  Prog Title
140 950 591305 581 Transfer To Fund 305 - 300,000 300,000
Revenues
Account Information Current Budget Change Adjusted Budget
Fund Org Acct Prog Title
162 000 399900 000 Appropriated Fund Balance - 1,000,000 1,000,000
Expenditures
Account Information Current Budget Change Adjusted Budget
Fund Org Acct Prog Title
162 950 591305 581 Transfer To Fund 305 182,800 1,000,000 1,182,800

BAB14027
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Fund
305
305
305
305
305

Fund
305

Org
950
950
950
950
950

Org
990

Revenues

Account Information

Acct
381106
381110
381126
381140
381162

Prog

000
000
000
000
000

Title
Transfer From Fund 106
Transfer From Fund 110
Transfer From Fund 126
Transfer From Fund 140
Transfer From Fund 162

Expenditures

Account Information

Acct
59902

Prog

599

Title

Reserve For Future Projects

Current Budget

182,800
Subtotal:

Current Budget

Subtotal:

Change

2,000,000
1,000,000
4,500,000

300,000
1,000,000
8,800,000

Change
8,800,000

8,800,000

Adjusted Budget
2,000,000
1,000,000
4,500,000

300,000
1,182,800

Adjusted Budget
8,800,000

8,800,000

Purpose of Request:

This budget amendment appropriates $8.8 million in unreserved fund balance above the adopted policy minimum to
replenish the general capital reserves. This action allows the Board to maintain its existing infrastructure for the next five
years and maintain a sufficient amount of contingency without having to annually transfer large amounts of recurring
general revenue to the capital program.

Group/Program Director

Approved By:

Senior Analyst

Scott Ross, Director, Office of Financial Stewardship

Resolution  [x] Motion

[]

Administrator [ ]

BAB14Y27
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Leon County Fiscal Year 2015 Proposed Budget

Total Net Budget (Fy14)

Leon County ranks lowest in
operating budget among like-sized
counties, with a net budget of $204
million. Alachua County’s net budget
is 22.5% higher than Leon County’s.

As recommended by the International
City County Management Association
(ICMA), total net budget excludes
capital and county total budgeted
reserves.

Millions
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* Comparative Counties updated based on 2013 population estimates.

Source: University of Florida, Bureau of Economic and Business Research, 11/1/2013.

Leon County is the lowest for dollars
spent per county resident. Osceola
County spends more than two and a
half times the amount per resident
than Leon County. The next closest
County’s net budget per capita is
17% higher than Leon County’s (Lake
County).

Fiscal Year 2015

Budget Summary/Analysis
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Leon County Fiscal Year 2015 Proposed Budget

Countywide Population (2013)

The Florida Bureau of Economic and
Business Research estimated the
Leon County 2013 population at
278,377 residents. The selection of
comparative counties is largely
based on population served.
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Among the like-sized counties, Leon
County collects $106 million in ad
valorem taxes. Leon County collects
$11 milion more than the mean
collection ($95 million). Due to the
2008 passage of property tax reform
by referendum and enabling
legislative actions, ad valorem tax
collections rates were significantly
impacted in all counties. In addition,
decreased property  valuations
associated with the recession and a
repressed housing market will further
effect collections in the near term.
Ad valorem taxes account for 50% of
the County’s operating revenue.

Fiscal Year 2015

Budget Summary/Analysis
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Leon County Fiscal Year 2015 Proposed Budget

Total Number of County Employees (FYi14)

3,500
County employees consist of
3.000 | Board, Constitutional, and Judicial
' Offices. Leon County has the
2.430 2,548 second lowest number employees
2,500 - among like-sized counties.
1,880 1,928 All bl ti d
2.000 - 1761 ) comparable counties surveye
172 ' reported either the same or fewer
1,452 employees than in FY13 except for
1,500 1 Alachua, Osceola, and Escambia
Counties.  This is an ongoing
1,000 - symptom of the Great Recession
which impacted county revenues
500 | and services.
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County Employees per 1,000 Residents (FY14)
14.0
Leon County has a ratio of 6
12.0 employees for every thousand
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* Comparative Counties updated based on 2013 population estimates.

Source: University of Florida, Bureau of Economic and Business Research, 11/1/2013

Fiscal Year 2015 Budget Summary/Analysis
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Leon County Fiscal Year 2015 Proposed Budget

Total Net Budget (FY14)

Millions
$300
Leon County ranks highest in
operating budget among surrounding
$250 counties, with a net budget of $204
million. Jefferson County ranks
$204 lowest with a net budget of $19
$200 million.
As recommended by the International
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(ICMA), total net budget excludes
capital and county total budgeted
$100 1 reserves.
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Net Budget Per Countywide Resident (FY14)
$2,100
$1,800 -
$1,500 | Leon County is the second lowest for
$1,298 dollars spent per county resident.
Gadsden County spends 16% less,
$1.200 1 while Jefferson County spends 77%
$1,023 more per county resident.
$900 -
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Fiscal Year 2015 Budget Summary/Analysis
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Leon County Fiscal Year 2015 Proposed Budget

Countywide Population (2013)

Thousands
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Fiscal Year 2015 Budget Summary/Analysis
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Leon County Fiscal Year 2015 Proposed Budget

Total Number of County Employees (Fy14)

2,000
1,712 County employees consist of Board,
Constitutional, and Judicial Offices.
1,600 1 Leon County has the highest number
of county employees.
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Total County Employees per 1,000 Residents (Fy14)

18.0
Leon County has a ratio of 6
16.0 1 employees for every thousand county
residents. When compared to
14.0 - surrounding counties, Leon County
ranks the lowest.
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Fiscal Year 2015 Budget Summary/Analysis
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Leon County Fiscal Year 2015 Proposed Budget

Net Budget per Countywide Resident

Net Budget Staff Per % Net Budget Staff Per %
S Per Cap?ta 1000 Exempt Sy Per Cap?ta 1000 Exempt
Union $344 7 73% Putnam $1,059 9 48%
Santa Rosa $422 5 36% Nassau $1,077 8 33%
Lafayette $528 10 66% Pinellas $1,120 5 29%
DeSoto $579 9 55% Glades $1,121 16 83%
Gadsden $614 8 52% Sumter $1,138 5.7 30%
Calhoun $617 9 52% Hendry $1,145 9.8 66%
Flagler $686 7 32% Levy $1,150 12 50%
Baker $708 9 52% Lee $1,165 7 25%
Holmes $726 7 64% Pasco $1,172 8 35%
Leon $733 6 43% Liberty $1,184 14 7%
Jackson $734 8 52% Hamilton $1,246 12 41%
Volusia $812 7 33% Dixie $1,267 12 70%
Columbia $820 9 46% Jefferson $1,298 12 64%
Washington $842 6 45% Hillsborough $1,324 8 31%
Lake $857 6 30% Gulf County $1,353 11 41%
Highlands $871 9 34% Manatee $1,401 9 23%
Taylor $877 10 42% Indian River $1,441 9 27%
Seminole $880 7 25% Orange $1,462 8 27%
Clay $880 7 36% Gilchrist $1,497 11 54%
Suwannee $908 10 46% Martin $1,508 11 27%
Citrus $920 8 29% Palm Beach $1,518 8 24%
Okaloosa $925 8 28% Miami-Dade $1,532 10 28%
Marion $926 7 40% St. Johns $1,573 9 27%
Hernando $936 8 40% Walton $1,684 14 16%
Escambia $949 8 44% Hardee $1,718 11.8 52%
Madison $951 11 54% Duval $1,742 8 39%
St. Lucie $959 5 34% Osceola $1,745 8 37%
Okeechobee $1,001 10 41% Broward $1,801 6 24%
Alachua $1,009 8 52% Sarasota $1,803 9 25%
Bay $1,015 7 31% Collier $1,901 10 18%
Wakulla $1,024 11 55% Franklin $2,661 14 42%
Polk $1,029 7 32% Charlotte $2,703 11 30%
Brevard $1,040 7 43% Monroe $3,975 17 30%
Bradford $1,047 10 49%
Fiscal Year 2015 Budget Summary/Analysis
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Percent of Exempt Property

County % Net Budget Staff Per County % Net Budget Staff Per
Exempt Per Capita 1000 Exempt Per Capita 1000
Walton 16% $ 1,684 14 Hernando 40% $ 936 8
Collier 18% $ 1,901 10 Gulf County 41% $ 1,353 11
Manatee 23% $ 1,401 9 Hamilton 41% $ 1,246 12
Palm Beach 2% $ 1,518 8 Okeechobee 41% $ 1,001 10
Lee 25% $ 1,165 7 Taylor 42% $ 877 10
Sarasota 25% $ 1,803 9 Franklin 2% $ 2,661 14
Seminole 25% % 880 7 Leon 43% §$ 733 6
Indian River 27% $ 1,441 9 Brevard 43% $ 1,040 7
Orange 27% $ 1,462 8 Escambia 44% $ 949 8
Martin 27% $ 1,509 11 Washington 45% $ 842 6
St. Johns 27% $ 1,573 9 Suwannee 46% $ 908 10
Okaloosa 28% $ 925 8 Columbia 46% $ 820 S
Miami-Dade 28% $ 1,532 10 Putnam 48% $ 1,059 9
Citrus 29% % 920 8 Bradford 49% $ 1,047 10
Broward 29% $ 1,801 6 Levy 50 $ 1,151 12
Pinellas 29% % 1,120 5 Alachua 52% $ 1,009 8
Lake 30% $ 857 6 Gadsden 52% $ 614 8
Charlotte 30% $ 2,704 11 Hardee 52% $ 1,718 12
Monroe 30% $ 3,975 17 Jackson 52% $ 734 8
Sumter 30% $ 1,138 6 Baker 52% $ 708 9
Bay 31% $ 1,016 7 Gilchrist 54% $ 1,497 11
Hillsborough 31%  $ 1,324 8 Madison 54% $ 951 11
Flagler 32% $ 686 7 Wakulla 55% $ 1,024 11
Polk 32% $ 1,029 7 DeSoto 55% $ 580 9
Nassau 33% $ 1,077 8 Calhoun 57% $ 617 9
Volusia 33% $ 812 7 Holmes 64% $ 726 7
Highlands 3% $ 871 9 Jefferson 64% $ 1,298 12
St. Lucie 34% $ 959 5 Lafayette 66% $ 528 10
Pasco 35% $ 1,172 8 Hendry 66% $ 1,145 10
Clay 36% $ 881 7 Dixie 70% $ 1,267 12
Santa Rosa 36% $ 422 5 Union 73% $ 344 7
Osceola 37% $ 1,745 8 Liberty 77% $ 1,184 14
Duval 39% $ 1,742 8 Glades 83% $ 1,122 16
Marion 0% $ 926 7
Fiscal Year 2015 Budget Summary/Analysis
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Total County Employees per 1,000 Residents

Staff Per  Net Budget % Staff Per Net Budget %

County 1000 Per Capgilta Exempt (STl 1000 Per Capgi]ta Exempt
St. Lucie 5 % 959 34% Highlands 9 $ 871 34%
Santa Rosa 5 % 422 36% Calhoun 9 3 617 57%
Pinellas 5 % 1,120 29% Sarasota 9 $ 1,803 25%
Sumter 6 $ 1,138 30% DeSoto 9 § 580 55%
Lake 6 $ 857 30% Indian River 9 $ 1,441 27%
Leon 6 $ 733 43% Manatee 9 $ 1,401 23%
Broward 6 $ 1,801 29% St. Johns 9 $ 1,573 27%
Washington 6 $ 842 45% Putnam 9 $ 1,059 48%
Seminole 7 $ 880 25% Baker 9 $ 708 52%
Volusia 7 % 812 33% Suwannee 10 $ 908 46%
Brevard 7 $ 1,040 43% Hendry 10 $ 1,145 66%
Polk 7 $ 1,029 32% Lafayette 10 § 528 66%
Clay 7 $ 881 36% Miami-Dade 10 $ 1,632 28%
Flagler 7 $ 686 32% Taylor 10 $ 877 42%
Lee 7 $ 1,165 25% Okeechobee 10 $ 1,001 41%
Bay 7 $ 1,016 31% Collier 10 $§ 1,901 18%
Marion 7 $ 926 40% Bradford 10 $ 1,047 49%
Holmes 7 $ 726 64% Martin 11§ 1,509 27%
Union 7 $ 344 73% Wakulla 11§ 1,024 55%
Citrus 8 $ 920 29% Gilchrist 11§ 1,497 54%
Okaloosa 8 9 925 28% Madison 11 % 951 54%
Hillsborough 8 $ 1,324 31% Gulf 11 $ 1,353 41%
Alachua 8 $ 1,009 52% Charlotte 11 $§ 2,704 30%
Gadsden 8 3 614 52% Hardee 12 ¢ 1,718 52%
Jackson 8 $ 734 52% Jefferson 12 ¢ 1,298 64%
Hernando 8 ¢ 936 40% Levy 12§ 1,151 50%
Duval 8 $ 1,742 39% Hamilton 12 $§ 1,246 41%
Palm Beach 8 3 1,518 24% Dixie 12 3 1,267 70%
Orange 8 $ 1462 27% Liberty 14 $ 1,184 77%
Nassau 8 3 1,077 33% Walton 14 1,684 16%
Pasco 8 $§ 1172 35% Franklin 14 § 2,661 42%
Osceola 8 $ 1,745 37% Glades 16 $ 1,122 83%
Escambia 8 $ 949 44% Monroe 17 $ 3,975 30%
Columbia 9 % 820 46%

Fiscal Year 2015 Budget Summary/Analysis
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Account Number 1234-5789
Billing Date 6/01/2014
Total Amount Due $80.95
Payment Due By 6/30/2014
Monthly Cable Bill Details
“ 5 °
24/7 Reality TV $15.00 Law Enforcement & Corrections $30.59
Real Housewives of Everywhere $12.00 Emergency Medical Services (EMS) $3.50
Food, Food & More Food $9.50 Library Services $3.03
Movies | Don’t Like $9.00 Facilities $3.67
Silly People Doing Silly Things at Silly Times $8.00 Health & Human Services $3.48
Is That Really For Kids? $7.00 Elections $1.81
24/7 Ultimate Ping Pong Championships $5.00 Veterans, Volunteer, Co-Op & Planning $1.08
The Re-Run Channel $6.00 Mosquito Control $0.29
Movies & Sh That Shouldn’t H B
ovies & Shows That shouldn't Have Been $9.45 All Other Services $14.24
Made
Total $80.95 Total $61.69
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1)

1)

Board of County Commissioners

FY 2013 FY 2014 FY 2015 Adopted FY 2016 FY 2017 FY 2018 FY 2019
Department / Division Actual Adopted Proposed Change Projected Projected Projected Projected
County Commission 1,308,893 1,355,409 1,506,481 11.15% 1,531,048 1,556,071 1,582,099 1,609,167

1,308,893 1,355,409 1,506,481 11.15% 1,531,048 1,556,071 1,582,099 1,609,167

Increases reflect costs associated with the County’s portion of retirement rates passed by the Florida Legislature, workers' compensation rates, and
estimated health insurance premium rates at 4.5%.

Administration

FY 2013 FY 2014 FY 2015 Adopted FY 2016 FY 2017 FY 2018 FY 2019
Department / Division Actual Adopted Proposed Change Projected Projected Projected

2) County Administration* 546,408 559,526 612,062 9.39% 657,444 681,257 706,032

3) Human Resources* 1,088,755 1,238,806 1,339,867 8.16% 422,578 1,466,426 1,492,034

4) Management Information 6,934,295 7,755,210 7,905,494 1.94% 40,703 8,566,161 8,824,500
Services*

5) Strategic Initiatives* 863,438 957,233 966,314 . 1,027,237 1,059,412 1,060,716

9,432,896 10,510,775 10,823,737 134,920 11,447,962 11,773,256 12,083,282

2) Additional increases related to communication costs. ’

3) Two position reclassifications of a Human Resources Tech to a Human Resour alist and a Document Scanner to an HR Records Coordinator.

4) *See personnel note below.

5) Increase reflects a reclass of a Public Information Speciali’rec ic Information and Communications Manager offset by a realignment and
reclassification of a Special Projects Coordinat position trategic Initiatives to a Management Analyst within Economic
Development/Intergovernmental Affairs.

ty Attorney's Office
3 FY 2014 FY 2015 Adopted FY 2016 FY 2017 FY 2018 FY 2019
Department / Division Actu Adopted Proposed Change Projected Projected Projected Projected
6) County Attorney* 1,744,440 1,763,206 1,904,359 8.01% 1,956,490 2,010,227 2,066,098 2,124,214
744,440 1,763,206 1,904,359 8.01% 1,956,490 2,010,227 2,066,098 2,124,214
6) Increase reflects costs associated with professional services in the amount of $85,000 for outside counsel and expert witnesses associated with an

increase in legal cases.

Increase reflects costs associated with the County’s portion of retirement rates passed by the Florida Legislature, workers' compensation
rates, estimated health insurance premium rates at 4.5%, and funding for performance raises in a range of 0%-3%.
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Department of Public Works

FY 2013 FY 2014 FY 2015 Adopted FY 2016 FY 2017 FY 2018 FY 2019

Department / Division Actual Adopted Proposed Change Projected Projected Projected Projected

7) PW Support Services* 507,843 583,169 589,809 1.14% 605,854 622,298 639,392 657,177
8) Fleet Management* 2,932,195 3,210,532 3,154,230 -1.75% 3,183,694 3,213,275 3,242,958 3,272,801
9) Operations* 8,642,880 9,688,044 9,907,036 2.26% 10,203,620 10,426,325 10,701,214 11,007,601
10) Parks & Recreation* 2,227,026 2,616,250 2,717,661 3.88% 2,787,067 2,842,801 2,900,647 2,961,011
11) Engineering Services* 2,691,573 2,987,714 3,153,886 5.56% 3,279,401 3,383,788 3,492,312 3,605,215

17,001,517 19,085,709 19,522,622 2.29% 20,059,636 20,488,487 20,976,523 21,503,805

7) *See personnel note below.

8) Decrease reflects reduced costs in fuel, oil, and vehicle maintenance supplies
9) Increased personnel costs in the amount of $33,109 for the addition of one new Service Worker position in the Right of Way division.

10) Operating costs increase associated long term preparation for the St. Mark's Headwater Greenway project such as invasive plant elimination and
mowing.
11) An increase in overtime costs.

Department of Development Support & Envir

FY 2013 FY 2014 FY 2015 Adop 2016 FY 2017 FY 2018 FY 2019

Department / Division Actual Adopted Proposed ge ojected Projected Projected Projected

12) Building Plans Review & 928,817 1,166,895 1,3‘,45 14.2 1,382,808 1,427,023 1,472,897 1,520,814

Inspection*

13) DEP Storage Tank* 143,859 158,101 0.76% 164,835 170,597 176,590 182,818
14) Development Services* 590,641 659,267 5.46% 786,274 812,294 839,262 867,494
15) DS Support Services* 314,579 ?2,8 4.43% 360,172 373,081 386,496 400,454
16) Environmental Services* 1,236,242 3.90% 1,414,309 1,466,796 1,521,368 1,578,128
17) Permit and Code Services* 418,006 10.74% 518,590 535,746 553,584 572,142

3,632,144 4,467,151 9.41% 4,626,988 4,785,537 4,950,197 5,121,850

12) Additional increases related to personnel servic
Technician position as well as an additional P, EX
of these positions.

und in housing construction. Funding for a Combination Inspector and an OPS Records
ded in mid-FY2014 as approved by the Board. Building fees will cover the complete cost

13) *See personnel note below.

14) Increased costs associated with the ition of a Senior Planner position needed due to an increase in application submissions. Position is funded
through revenue increases.

15) *See personnel note below.

16) *See personnel note below.

17) Additional increases are related to the re-establishment of a Senior Compliance Specialist position in response to the institution of abandon property
program, sign ordinance, and fueling assistance in FY14. The abandoned property fee will fund this position.

* Increase reflects costs associated with the County’s portion of retirement rates passed by the Florida Legislature, workers' compensation
rates, estimated health insurance premium rates at 4.5%, and funding for performance raises in a range of 0%-3%.
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Department of Facilities Management

FY 2013 FY 2014 FY 2015 Adopted FY 2016 FY 2017 FY 2018 FY 2019

Department / Division Actual Adopted Proposed Change Projected Projected Projected Projected

18) Facilities Management* 7,428,655 9,460,109 8,953,303  -5.36% 9,256,382 9,413,241 9,553,045 9,603,056
19) Real Estate Management* 214,085 339,225 397,969 17.32% 407,226 416,854 426,862 428,231
7,642,740 9,799,334 9,351,272 -4.57% 9,663,608 9,830,095 9,979,907 10,031,287

18) Decreases associated with the split funding of two positions with the Public Safety Complex: Construction Manager and Facilities Maintenance
Supervisor. Additional decreases are energy savings reductions in utility costs in the amount of $500,000.

19) Increased professional services costs such as appraisal and title fees, required demolition and debris removal services due to County property aquisition
through code compliance in the amount of $25,000, and County payments for non ad valorem assessments and homeowner association dues realigned

from non operating expenditure accounts in the amount of $30,000.

Department of PLACE

FY 2013 FY 2014 FY 2015 Adopted FY 2017 FY 2018 FY 2019
Department / Division Actual Adopted Proposed Change rojected Projected Projected
20) Blueprint 2000* 59,297 60,433 63,000 4.25% 68,112 70,820 73,640
21) Planning Department* 753,925 838,533 852,855 1.7 859,423 862,905 866,528
813,222 898,966 915,855 21,580 927,535 933,725 940,168

20) *See personnel note below. ‘

21) Increases in Planning Department inter-local agreement with the City of T.
Officegof Stewardship
FY 2013 FY 4 FY 2015 Adopted FY 2016 FY 2017 FY 2018 FY 2019
Department / Division Actual opt oposed Change Projected Projected Projected Projected
22) Office of Management and 567,08 4, 764,983 13.41% 790,632 817,304 845,025 873,844
Budget*

23) Purchasing* 3 ,262 401,796 5.11% 415,642 430,012 444,949 460,486
24) Risk Management* 8 233,664 237,132 1.48% 241,047 245,117 249,351 253,755
17,19 1,290,476 1,403,911 8.79% 1,447,321 1,492,433 1,539,325 1,588,085

22) Increase costs associated with the r
Software Contract realigned from Econo

sification of a Management & Budget Technician position to Management Analyst, and the eCivis Grant
Development in the amount of $17,000. As approved by the Board at the March 11, 2014 Board meeting,

the Tallahassee Trust for Historic Preservation contract has been realigned to OMB in the amount of $63,175.

23) *See personnel note below.

24) *See personnel note below.

* Increase reflects costs associated with the County’s portion of retirement rates passed by the Florida Legislature, workers' compensation
rates, estimated health insurance premium rates at 4.5%, and funding for performance raises in a range of 0%-3%.
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Office of Economic Development & Business Partnerships

FY 2013 FY 2014 FY 2015 Adopted FY 2016 FY 2017 FY 2018 FY 2019
Department / Division Actual Adopted Proposed Change Projected Projected Projected Projected
25) Economic 726,080 607,193 636,546 4.83% 641,696 652,248 663,226 674,642
Development/Intergovernmental
Affairs*
26) M/W Small Business Enterprise* 168,855 223,199 194,553 -12.83% 450,068 205,800 211,758 217,954
27) Tourism Development* 3,326,742 4,591,066 4,747,455 3.41% 4,816,699 4,888,474 4,963,106 3,704,807

4,221,678 5,421,458 5,578,554 2.90% 5,908,463 5,746,522 5,838,090 4,597,403

25) Increases reflect the realignment and reclassification of a Special Projects Coordinator position from Strategic Initiatives to a Management Analyst within
Economic Development/Intergovernmental Affairs, offset by decreases in expenditures relating to the Grant Coordinator position realigned to the Office
of Financial Stewardship

26) Decrease associated with a reduction in contract services subsequent to the implementation of a new Seftware tracking system in the amount of

$34,450.
27) Increase related to research studies in the amount of $20,000. Increase also due to Special Event n as Red Hills Horse Trials, New Year's
Eve Celebration, and Southern Shakespeare Festival associated with the Special Events Grant ram in th ount of $40,000 offset by a decrease

in promotional activities in the amount of $34,000. Two additional positions, a Media Relations_Mal rand a

services in-house and be offset equally by a reduction in contractual services and $19,950 i

Office of Public Servic
FY 2013 FY 2014 FY 2015 Y 2016 FY 2017 FY 2018 FY 2019
Department / Division Actual Adopted PrQose Chan Projected Projected Projected Projected

cial Media Specialist, will bring these

28) Animal Services* 1,909,590 1,134,642 1,288,958 1,304,676 1,321,026 1,338,029
29) Emergency Medical Services* 13,318,809 13,852,187

6,211,080

15,717,785 16,007,419 16,299,163 16,562,274

30) Library Services* 6,783,395 6,992,574 7,209,971 7,433,294

8.33% 23,790,138 24,304,669 24,830,160 25,333,597

29) Increase reflects costs to fund one additional crew, tual’ obligation with the City for the Advanced Life Saving service agreement, operating
supplies such as IV solutions, disposables, ythe cellaneous items and transportation cost adjustments related to vehicle insurance,
maintenance, and fuel.

30) Increase reflects costs associated wit S ification of two Library Assistants to Sr. Library Assistants and contractual services increase related to
the County's security contract wit

* Increase reflects costs associated
rates, estimated health insurance pre

the County’s portion of retirement rates passed by the Florida Legislature, workers' compensation
m rates at 4.5%, and funding for performance raises in a range of 0%-3%.
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Office of Intervention & Detention Alternatives

FY 2013 FY 2014 FY 2015 Adopted FY 2016 FY 2017 FY 2018 FY 2019

Department / Division Actual Adopted Proposed Change Projected Projected Projected Projected

31) County Probation* 1,375,376 1,455,005 1,538,096 5.71% 1,582,501 1,478,664 1,526,642 1,576,557
32) Drug & Alcohol Testing* 149,525 149,520 159,064 6.38% 163,624 168,368 173,301 178,430
33) Supervised Pretrial Release* 1,052,725 1,118,132 1,141,568 2.10% 1,176,677 1,212,674 1,250,103 1,196,030

2,577,626 2,722,657 2,838,728 4.26% 2,922,802 2,859,706 2,950,046 2,951,017

31) Costs increase related to market pay study performed by HR which adjusted Pre-Trial Release Specialists and Probation Officer position salaries.
Additionally there is a position reclassification of a Diversion Alternative Analyst to a Intervention and Alternatives Coordinator.

32) *See personnel note below.

33) Increased costs associated with an adjustment to increase shift (day, evening, night ) differential pay based on a market pay study.

Office of Human Services & Community Panthe

FY 2013 FY 2014 FY 2015 Adopted 2016 Y 2017 FY 2018 FY 2019

Department / Division Actual Adopted Proposed Chan ro| d rojected Projected Projected

34) Housing Services* 549,811 482,132 529,805 9.89% ,492 563,837 581,870 600,629
35) Human Services* 6,297,398 6,947,350 7,080,389 ,109,892 7,152,100 7,195,028 7,236,872
36) Veteran Services* 252,087 301,120 3&, 43 318,245 324,565 331,137 305,475
37) Volunteer Center* 145,747 167,160 194,504 201,230 208,222 215,495

7,245,042 7,897,762 2.69% 8,169,133 8,241,732 8,316,257 8,358,471

34) Increases include professional services in the amount of Q,OO ary contract employment to provide additional administrative and financial
services funded through existing HFA revenues.

35) Additional increases related to the realignment of line item di contracts for service for TMH Trauma Center, Whole Child Leon, and United
Partners for Human Services that total $261,750. Thi t ecrease in contractual services costs for the Medical Examiner of $92,115.
36) *See personnel note below.

37) Increase reflects costs in promotional agtivi eﬁp elated to the Days of Service Project.
Office of Resource Stewardship

FY 2013 FY 2014 FY 2015 Adopted FY 2016 FY 2017 FY 2018 FY 2019

Department / Division Actual Adopted Proposed Change Projected Projected Projected Projected

38) Coonberative Extension* 481.135 541.844 543.333 0.27% 561.370 580.097 599.566 619.823

39) Office of Sustainability* 236,871 284,960 291,057 2.14% 297,993 305,212 312,715 320,523

40) Solid Waste* 9.499.189 8.735.340 8.490.804 -2.80% 8.673.424 8.771.541 8.838.916 8.926.329

10,217,195 9,562,144 9,325,194  -2.48% 9,532,787 9,656,850 9,751,197 9,866,675

38) *See personnel note below.

39) Increase in costs associated with the realignment of the budget for Keep Tallahassee/Leon County Beautiful from line item funding to contracts for
services as approved by the Board at the March 11, 2014 meeting.

40) Decreases reflect operating costs associated with one-time consulting fee, operating permit renewals, equipment leasing, and repair and maintenance,

offset by increased Transportation costs associated with vehicle insurance, repairs, and fuel.

* Increase reflects costs associated with the County’s portion of retirement rates passed by the Florida Legislature, workers' compensation
rates, estimated health insurance premium rates at 4.5%, and funding for performance raises in a range of 0%-3%.
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Constitutional

FY 2013 FY 2014 FY 2015 Adopted FY 2016 FY 2017 FY 2018 FY 2019

Department / Division Actual Adopted Proposed Change Projected Projected Projected Projected

41) Clerk of the Circuit Court* 1.843.747 1.894.548 1.934.372 2.10% 1.973.060 2.012.521 2.052.771 2.093.826
42) Property Appraiser* 4,329,859 4,484,136 4,680,000 4.37% 4,820,400 4,965,012 5,064,312 5,165,598
43) Sheriff* 64,099,740 64,777,410 67,759,813 4.60% 69,573,095 71,394,847 73,289,486 73,308,322
44) Supervisor of Elections* 3.105.983 3.733.863 3.903.702 4.55% 5.184.230 4.078.255 4.078.005 4.169.332
45) Tax Collector* 4.591.023 4.553.837 4.561.401 0.17% 4.650.735 4.742.073 4.834.413 4.928.413

77,970,352 79,443,794 82,839,288 4.27% 86,201,520 87,192,708 89,318,987 89,665,491

41) *See personnel note below.
42) *See personnel note below.
43) Increase reflects costs associated with the addition of two positions, a Fiscal Clerk and a Traffic Support Specialist which relates to the towing ordinance.

Additional Law Enforcement increases related to increased operating supplies and maintenance & repair of machinery and equipment. Corrections
operating cost increases are related to repair and maintenance and operating supplies and machinery and eguipment at the jail.

44) Increase reflects other personnel related costs including the conversion of an Outreach Specialist OPS positiof\to a full-time position.

45) *See personnel note below.

Judicial

FY 2013 FY 2014 FY 2015 Adop Y 6 FY 2017 FY 2018 FY 2019

Department / Division Actual Adopted Proposed e ojected Projected Projected Projected

46) Court Administration* 243,465 236,203 2?.59 247,688 255,065 262,735 270,714
47) Guardian Ad Litem 15,627 22,347 1,282 21,282 21,282 21,282 21,282
48) Other Court-Related Programs 434,688 482,184 496, 510,308 525,603 539,383 552,995
49) Public Defender 127,629 132,875 131,245 131,245 131,245 131,245
50) State Attorney 104,100 108,655 -0.37% 108,255 108,255 108,255 108,255

925,509 1.56% 1,018,778 1,041,450 1,062,900 1,084,491

46) *See personnel note below.
47) Decrease reflects a decrease in case filings for Leon Count
48) *See personnel note below.

49) Reflects a reduced cost for communications.

50) Reflects a reduced cost for communic

Non-Operating

FY 2014 FY 2015 Adopted FY 2016 FY 2017 FY 2018 FY 2019

Department / Division Adopted Pronosed Chanae Proiected Proiected Proiected Proiected

51) Budgeted Reserves 0 702,445 674,704  -3.95% 654,764 809,128 1,134,627 1,414,464
52) Communications 562,002 718,790 820,245 14.11% 820,245 820,245 820,245 820,245
53) Fire Control 7,009,245 7,104,902 6,795,249  -4.36% 6,857,376 6,920,093 6,983,410 7,047,671
54) Line Item Funding 21,500 29,000 0 -100.00% 0 0 0 0
55) Other Non-Operating 5,742,831 5,850,124 6,065,160 3.68% 6,211,996 6,327,455 6,445,774 6,525,211
56) Risk Allocations 751,679 1,057,055 1,094,869 3.58% 1,094,869 1,094,869 1,094,869 1,094,869
57) Risk Financing & Workers Comp 2,889,577 2,792,275 3,280,985 17.50% 3,280,985 3,280,985 3,280,985 3,280,985

16,976,834 18,254,591 18,731,212 2.61% 18,920,235 19,252,775 19,759,910 20,183,445

51) Reflects decrease in the General, Fine and Forefeiture, Stormwater Utility and Probation fund contingencies.

52) Increase reflects costs associated with contract increases for network data and the phone system.
53) Decreased costs associated with payments to the City of Tallahassee for the fewer delinquent assessment payments transferred to the non-ad valorem
tax bill.

54) As approved by the Board at the March 11, 2014 meeting, decrease reflects the realignment of line item funding to contract payments in the appropriate
departmental budgets.

55) Reflects increase payments to the Community Redevelopment Agency (CRA) due to the increase in property values.
56) Reflects an increase in insurance premiums associated with property and general liability.

57) Reflects an increase in workers' compensation claims and vehicle coverage.

* Increase reflects costs associated with the County’s portion of retirement rates passed by the Florida Legislature, workers' compensation
rates, estimated health insurance premium rates at 4.5%, and a 2.5% Cost of Living Adjustment for the Constitutional Officers.
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Debt Service

FY 2013 FY 2014 FY 2015 Adopted FY 2016 FY 2017 FY 2018 FY 2019
Department / Division Actual Adopted Proposed Change Projected Projected Projected Projected
58) Debt Service 8,959,176 9,035,307 8,897,775  -1.52% 8,892,578 8,894,293 8,146,192 7,664,648

8,959,176 9,035,307 8,897,775  -1.52% 8,892,578 8,894,293 8,146,192 7,664,648

58) Decrease reflects savings from debt refinancing to save long-term interest costs.

Capital Improvement Program

Department / Division Actual Adopted Proposed Change Projected Projected Projected Projected

59) Budgeted Capital Reserves 0 2,503,148 12,540 -99.50% 12,54 12,540 12,540 12,540

60) Engineering Services 8,765,980 6,435,000 7,097,625 10.30% 10, ,939,400 7,251,050 5,803,175

61) Facilities Management 12,185,393 1,954,000 2,166,000 10.85% 20,750 1,840,750 826,000

62) Fleet Management 2,145,661 2,125,357 2,718,700 27.9 3 0 2,939,000 2,768,000 2,640,000

63) Management Information 1,846,902 1,984,280 1,942,280 % 51,780 1,664,280 1,639,280 1,639,280
Services ’

64) Miscellaneous 2,119,076 800,000 0 -100.00% 50,000 50,000 50,000 50,000

65) Parks & Recreation 1,672,802 1,171,000 1.33% 1,472,000 1,897,000 757,000 930,000

66) Public Works - Operations 1,476,723 735,20 13.60% 835,200 835,200 835,200 835,200

67) Solid Waste 853,415 50 104.65% 1,218,750 1,635,000 1,127,500 950,000

31,065,952 7,626,095  -3.65% 21,934,309 16,893,170 16,281,320 13,686,195

59) Depletion of budgeted reserves set aside in FY200 ax reserves associated with the Five Cent Gas Tax established in FY2014 realigned to
sidewalk projects.

60) Increases reflect funding for Lake He 3 i lllearn Lakes Flooding Mitigation, Killearn Lakes Plantation Stormwater and Blueprint 2000
water gquality enhancement project:

61) Increased costs associated with § tenance and repair of County facilities, efficiency upgrades and renovations at the Courthouse, Community
Services Building and Cooperative 2fision.

62) Increases associated with the schedul eplacement of general Stormwater and Public Works vehicles and the addition of a new EMS ambulance and

related equipment.
63) Decrease is related to reduced costs of the phone system.
64) Decrease reflects a reduction in the purchase of Elections equipment in the previous budget year.

65) Increase associated with funding for the continuation of the implementation of the park improvement plan.
66) Increase associated with funding for the stormwater pond maintenance.
67) Costs associated with Transfer Station improvements, specifically the floor, and Solid Waste equipment replacement.

Transfers
68) Department / Division Actual Adopted Proposed Change Projected Projected Projected Projected
Transfers 36,287,333 30,975,924 33,424,856 7.91% 35,451,832 35,004,019 36,345,552 36,205,454

36,287,333 30,975,924 33,424,856 7.91% 35,451,832 35,004,019 36,345,552 36,205,454

68) Reflects an increase in transfers to Transportation, Solid Waste, Probation and Radio Communications System(800 MHz) funds.

2-50
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Department / Division

Grants Adult Drug Court
69) Grants EMS
Grants Housing
70) Grants Library
Grants Management Services
Grants Parks
71) Grants Public Services Admin
Grants Public Works
Grants Sheriff
Grants Stormwater
Grants Stormwater

Grants Administration

FY 2013 FY 2014 FY 2015 Adopted FY 2016 FY 2017 FY 2018 FY 2019
Actual Adopted Proposed Change Projected Projected Projected Projected
62,184 0 0 0.00% 0 0 0 0
148,002 60,000 60,000 0.00% 0 0 0 0
243,242 0 0 0.00% 0 0 0 0
133,154 15,000 15,000 0.00% 15,000 15,000 15,000 15,000
27,157 0 0 0.00% 0 0 0 0
96,530 0 0 0.00% 0 0 0 0
148,735 97,470 104,500 7.21% 106,115 107,635 109,250 110,960
459,097 0 0 0.00% 0 0 0 0
1,105,787 0 0 0.00% 0 0 0 0
936,341 0 0 0.00% 0 0 0 0
1,655,375 0 0 0.00% 0 0 0 0
5,015,604 172,470 179,500 4.08% 121,115 122,635 124,250 125,960

69) Reflects funding for Emergency Medical Services equipment.
70) Reflects expenditures associated with the receipt of donations from the Friends of the Library.

71) Increase reflects the anticipation of additional funds collected for driver's education through th

Education Fund.

Department / Division

72) Line Item Funding

f traffic fines in the Slosberg Drivers'

Non-Departmental

Department / Division

BCC

Constitutional Officers
Judicial
Non-Operating

Capital

Debt Service

Grants

Total Budget Net Transfers

Total Operating Budget
Total Capital Budget

Total Budget Net Transfers

Fiscal Year 2015

FY 2013 FY 2014 FY 2015 Adop 016 FY 2017 FY 2018 FY 2019
Actual Adopted Proposed e rojected Projected Projected Projected
344,925 344,925 % 100,000 100,000 100,000 100,000
344,925 344,925 -71.01% 100,000 100,000 100,000 100,000

d by the Board at their March 11, 2014 meeting.

y Totals

FY 2013 FY 2015 Adopted FY 2016 FY 2017 FY 2018 FY 2019
Actu Tentative  Change Projected Projected Projected Projected
,889,378 99,037,375 3.28% 101,664,914 103,347,826 105,486,880 106,109,021
79,443,794 82,839,288 4.27% 86,201,520 87,192,708 89,318,987 89,665,491
982,264 997,560 1.56% 1,018,778 1,041,450 1,062,900 1,084,491
18,599,516 18,831,212 1.25% 19,020,235 19,352,775 19,859,910 20,283,445
18,293,735 17,626,095 -3.65% 21,934,309 16,893,170 16,281,320 13,686,195
9,035,307 8,897,775  -1.52% 8,892,578 8,894,293 8,146,192 7,664,648
172,470 179,500 4.08% 121,115 122,635 124,250 125,960
229,652,417 222,416,464 228,408,805 2.69% 238,853,449 236,844,857 240,280,439 238,619,251
198,586,465 204,122,729 210,782,710 3.26% 216,919,140 219,951,687 223,999,119 224,933,056
31,065,952 18,293,735 17,626,095 -3.65% 21,934,309 16,893,170 16,281,320 13,686,195
229,652,417 222,416,464 228,408,805 2.69% 238,853,449 236,844,857 240,280,439 238,619,251

2-51
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FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 1,244,870 1,266,011 1,417,173 - 1,417,173 1,441,740
Operating 64,023 89,398 89,308 - 89,308 89,308
Total Budgetary Costs 1,308,893 1,355,409 1,506,481 - 1,506,481 1,531,048
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Appropriations Actual Adopted  Continuation Issues Budget Budget
County Commission 1,308,893 1,355,409 1,506,481 - 1,506,481 1,531,048
Total Budget 1,308,893 1,355,409 1,506,481 - 1,506,481 1,631,048
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Funding Sources Actual Adopted Continuation Issues Budget Budget
001 General Fund 1,308,893 1,355,409 1,506,481 1,506,481 1,531,048
Total Revenues 1,308,893 1,355,409 1,506,481 1,506,481 1,531,048
FY 2013 FY 2014 FY 2015 FY 2016
Staffing Summary Actual Adopted Budget Budget
County Commission 14.00 14.00 14.00 14.00
Total Full-Time Equivalents (FTE) 14.00 14.00 - 14.00 14.00

L 4

Q\

Fiscal Year 2015
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County Commission Summary

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 1,244,870 1,266,011 1,417,173 - 1,417,173 1,441,740
Operating 64,023 89,398 89,308 - 89,308 89,308
Total Budgetary Costs 1,308,893 1,355,409 1,506,481 - 1,506,481 1,531,048

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
Commission At-Large (Group 1) (001-106-511) 5,567 9,500 9,500 - 9,500 9,500
Commission At-Large (Group 2) (001-107-511) 9,205 9,500 9,500 - 9,500 9,500
Commission District 1 (001-101-511) 10,103 9,500 9,500 - 9,500 9,500
Commission District 2 (001-102-511) 1,363 9,500 9,500 - 9,500 9,500
Commission District 3 (001-103-511) 7,874 9,500 - 9,500 9,500
Commission District 4 (001-104-511) 7,000 9,500 - 9,500 9,500
Commission District 5 (001-105-511) 5,202 9,500 9 - 9,500 9,500
Commissioners' Account (001-108-511) 17,708 22,898 - 22,808 22,808
County Commission (001-100-511) 1,244,870 1,266,011 - 1,417,173 1,441,740
Total Budget 1,308,893 1,355,409 - 1,506,481 1,631,048

FY 2013 Y 2 FY 2015 FY 2015 FY 2016

Funding Sources Actual Ad Continuation Issues Budget Budget
001 General Fund 1,308,893 1,506,481 - 1,506,481 1,631,048
Total Revenues 1,308,893 1,506,481 - 1,506,481 1,531,048

‘ 20 FY 2015 FY 2015 FY 2015 FY 2016

Staffing Summary A Continuation Issues Budget Budget
County Commission 4 14.00 14.00 - 14.00 14.00
Total Full-Time Equivalents (FTE) 14.00 14.00 - 14.00 14.00

Fiscal Year 2015

Board of County Commissioners
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County Commission - County Commission (001-100-511)

Goals
The goal of the County Commission is to serve as elected officers and fiscal representatives of the County as well as to serve as the legislative and governing
body of the County government.

Objectives

1. Provide leadership and direction to County departments and programs in order to facilitate efficient and cost-effective delivery of services.

2. Safeguard the citizens’ tax dollars through the funding of necessary and effective programs that serve to improve and enhance the quality of life in Leon
County.

Statutory Responsibilities
County Charter and all applicable Florida Laws

Advisory Board
Apalachee Regional Planning Council; Audit Advisory Committee; Canopy Roads Citizen Advisory Committee; C
Planning Agency; Challenger Learning Center Board; Civic Center Authority; Community Health Coordinating Boa
Criminal Justice Coordinating Council; Criminal Justice, Mental Health, and Substance Abuse Reinvestme i

assing Board; Capital Region Transportation
Council on Culture and Arts (COCA);
ouncil; Downtown Improvement Authority
ation Systems Executive Committee;

ing Board (Community Human Service

Partnership); Public Safety Coordinating Council; Research & Development Authority; Science Advj ittee; Tolrist Development Council;
Transportation Disadvantaged Coordination Board; and Value Adjustment Board {‘ a

Q\

Fiscal Year 2015 Board of County Commissioners
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County Commission - County Commission (001-100-511)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 1,244,870 1,266,011 1,417,173 - 1,417,173 1,441,740
Total Budgetary Costs 1,244,870 1,266,011 1,417,173 - 1,417,173 1,441,740

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 1,244,870 1,266,011 1,417,173 - 1,417,173 1,441,740
Total Revenues 1,244,870 1,266,011 1,417,173 - 1,417,173 1,441,740

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuation Issues Budget Budget
Commission Aide 7.00 7.00 7.00 7.00
County Commissioner 7.00 7.00 7.00 7.00
14.00 14.00 14.00 14.00

Total Full-Time Equivalents (FTE)

The major variances for the FY 2015 County Commission budget are as follows:

Increases to Program Funding:

1. Costs associated with the County’s portion of retirement rates passed by the F’rida

\ 4

%} f

islaturt orkers' compensation rates, estimated health insurance

premium rates at 4.5%, and funding for performance raises in a range of 0%- 3%. \

Q\

Fiscal Year 2015

Board of County Commissioners
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County Commission - Commission District 1 (001-101-511)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Operating 10,103 9,500 9,500 - 9,500 9,500
Total Budgetary Costs 10,103 9,500 9,500 - 9,500 9,500

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 10,103 9,500 9,500 - 9,500 9,500
10,103 9,500 9,500 - 9,500 9,500

Total Revenues

This program is recommended at the same funding level as the prior fiscal year.

S
O

Q\

Fiscal Year 2015 Board of County Commissioners
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County Commission - Commission District 2 (001-102-511)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Operating 1,363 9,500 9,500 - 9,500 9,500
Total Budgetary Costs 1,363 9,500 9,500 - 9,500 9,500

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 1,363 9,500 9,500 - 9,500 9,500
1,363 9,500 9,500 - 9,500 9,500

Total Revenues

This program is recommended at the same funding level as the prior fiscal year.

S
O

Q\

Fiscal Year 2015 Board of County Commissioners
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County Commission - Commission District 3 (001-103-511)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Operating 7,874 9,500 9,500 - 9,500 9,500
Total Budgetary Costs 7,874 9,500 9,500 - 9,500 9,500

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 7,874 9,500 9,500 - 9,500 9,500
7,874 9,500 9,500 - 9,500 9,500

Total Revenues

This program is recommended at the same funding level as the prior fiscal year.

S
O

Q\

Fiscal Year 2015 Board of County Commissioners
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County Commission - Commission District 4 (001-104-511)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Operating 7,000 9,500 9,500 - 9,500 9,500
Total Budgetary Costs 7,000 9,500 9,500 - 9,500 9,500

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 7,000 9,500 9,500 - 9,500 9,500
7,000 9,500 9,500 - 9,500 9,500

Total Revenues

This program is recommended at the same funding level as the prior fiscal year.

S
O

Q\

Fiscal Year 2015 Board of County Commissioners
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County Commission - Commission District 5 (001-105-511)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Operating 5,202 9,500 9,500 - 9,500 9,500
Total Budgetary Costs 5,202 9,500 9,500 - 9,500 9,500

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 5,202 9,500 9,500 - 9,500 9,500
5,202 9,500 9,500 - 9,500 9,500

Total Revenues

This program is recommended at the same funding level as the prior fiscal year.

S
O

Q\

Fiscal Year 2015 Board of County Commissioners
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County Commission - Commission At-Large (Group 1) (001-106-511)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Operating 5,567 9,500 9,500 - 9,500 9,500
Total Budgetary Costs 5,567 9,500 9,500 - 9,500 9,500

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 5,567 9,500 9,500 - 9,500 9,500
5,567 9,500 9,500 - 9,500 9,500

Total Revenues

This program is recommended at the same funding level as the prior fiscal year.

S
O

Q\

Fiscal Year 2015 Board of County Commissioners
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County Commission - Commission At-Large (Group 2) (001-107-511)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Operating 9,205 9,500 9,500 - 9,500 9,500
Total Budgetary Costs 9,205 9,500 9,500 - 9,500 9,500

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 9,205 9,500 9,500 - 9,500 9,500
9,205 9,500 9,500 - 9,500 9,500

Total Revenues

This program is recommended at the same funding level as the prior fiscal year.

S
O

Q\

Fiscal Year 2015 Board of County Commissioners
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County Commission - Commissioners' Account (001-108-511)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Operating 17,708 22,898 22,808 - 22,808 22,808
Total Budgetary Costs 17,708 22,898 22,808 - 22,808 22,808

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 17,708 22,898 22,808 - 22,808 22,808
17,708 22,898 22,808 - 22,808 22,808

Total Revenues

The major variances for the FY 2014 County Commission budget are as follows:

Increases to Program Funding:
1. Costs associated with an increase in County’s portion of funding for the Florida Retirement System inve Workers Compensation, and Health

Insurance. These increases do not consider any employee salary adjustments.

Decreases to Program Funding:

1. Rental and Leasing costs associated with savings from the county-wide centralization of copief's e amount of $1,167.

Budgets do not reflect proposed reductions unless otherwise indicated.

¢

Q\

Fiscal Year 2015 Board of County Commissioners
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FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 6,845,615 7,467,050 7,645,015 110,659 7,755,674 8,055,555
Operating 2,581,698 3,033,790 2,980,338 77,750 3,058,088 3,069,390
Transportation 5,583 9,935 9,975 - 9,975 9,975
Total Budgetary Costs 9,432,896 10,510,775 10,635,328 188,409 10,823,737 11,134,920

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
County Administration 546,408 559,526 612,062 - 612,062 634,536
Strategic Initiatives 863,438 957,233 936,553 29,761 966,314 996,292
Human Resources 1,088,755 1,238,806 1,297,512 42,355 1,339,867 1,380,403
Management Information Services 6,934,295 7,755,210 7,789,201 116,293 7,905,494 8,123,689
Total Budget 9,432,896 10,510,775 10,635,328 188,409 10,823,737 11,134,920

FY 2013 FY 2014 FY 2015 FY 2016

Funding Sources Actual Adopted Budget Budget
001 General Fund 9,432,896 10,510,775 10,823,737 11,134,920
Total Revenues 9,432,896 10,510,775 10,823,737 11,134,920

FY 2013 FY 2015 FY 2015 FY 2016

Staffing Summary Actual Issues Budget Budget
County Administration 3.00 - 3.00 3.00
Human Resources 12.00 - 12.00 12.00
Management Information Services 61.00 1.00 61.00 61.00
Strategic Initiatives 9.00 - 9.00 9.00
Total Full-Time Equivalents (FTE) 985 1.00 85.00 85.00

Fiscal Year 2015

Administration
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FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 525,390 541,794 591,922 - 591,922 614,396
Operating 21,018 17,732 20,140 - 20,140 20,140
Total Budgetary Costs 546,408 559,526 612,062 - 612,062 634,536

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 546,408 559,526 612,062 - 612,062 634,536
Total Revenues 546,408 559,526 612,062 - 612,062 634,536

FY 2013 FY 2014 FY 2015 Y 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuation Budget Budget
County Administrator 1.00 1.00 1.00 1.00
Sr. Executive Assistant 1.00 1.00 1.00 1.00
Deputy County Administrator 1.00 1.00 1.00 1.00
3.00 3.00 - 3.00 3.00

Total Full-Time Equivalents (FTE)

The major variances for the FY 2015 County Administration budget are as foIIow%

Increases to Program Funding:

1. Costs associated with the County’s portion of retirement rates passed by th
premium rates at 4.5%, and funding for performance raises in a range of 0%-

2. Communication costs in the amount of $675.

Q\

islature, workers' compensation rates, estimated health insurance

Fiscal Year 2015

Administration
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Human Resources (001-160-513)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 864,044 968,994 1,028,650 19,355 1,048,005 1,088,541
Operating 224,712 269,812 268,862 23,000 291,862 291,862
Total Budgetary Costs 1,088,755 1,238,806 1,297,512 42,355 1,339,867 1,380,403

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 1,088,755 1,238,806 1,297,512 42,355 1,339,867 1,380,403
Total Revenues 1,088,755 1,238,806 1,297,512 42,355 1,339,867 1,380,403

FY 2013 FY 2014 FY 2015 Y 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuation Budget Budget
Document Scanner 1.00 1.00 - -
Compensation Administrator 1.00 1.00 1.00 1.00
Director of Human Resources 1.00 1.00 1.00 1.00
HR Records Coordinator - - 1.00 1.00 1.00
Employee Development Coord. 1.00 1.0 - 1.00 1.00
Employee Relations Coordinator 1.00 ’ 16 1.00 - 1.00 1.00
Human Resources Generalist 3.00 00 2.00 - 2.00 2.00
Human Resources Manager 1.00 1.00 - 1.00 1.00
Human Resources Specialist 0 2.00 1.00 2.00 2.00
Human Resources Technician 1.00 - (1.00) - -
Employee Wellness Coordinator 1.00 1.00 - 1.00 1.00
Human Resources Information Systems Coordinator 1.00 1.00 - 1.00 1.00
12.00 12.00 - 12.00 12.00

Increases to Program Funding:

1. Costs associated with the County"
premium rates at 4.5%, and funding fol
2. Funding to support the proposed Empl6
3. Reclassification of a Human Resources Te
4. Reclassification of a Document Scanner po

5. Centralized copier expense true up in the amount of $2,000.

ce raises in a range of 0%-3%.

EADS Awards program in the amount of $20,000.

Anician position to a Human Resources Specialist in the amount of $17,588.
to a HR Records Coordinator in the amount of $2,878.

Fiscal Year 2015

Administration
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Strategic Initiatives (001-115-513)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 707,926 820,352 779,647 4,761 784,408 814,386
Operating 155,513 136,881 156,906 25,000 181,906 181,906
Total Budgetary Costs 863,438 957,233 936,553 29,761 966,314 996,292

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 863,438 957,233 936,553 29,761 966,314 996,292
863,438 957,233 936,553 29,761 966,314 996,292

Total Revenues

FY 2013 FY 2014 FY 2015 Y 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuation Budget Budget
Public Information and Communications Manager - - 1.00 1.00
Agenda Coordinator 1.00 1.00 1.00 1.00
Assistant to the County Administrator 1.00 1.00 1.00 1.00
Citizen Services Liaison 1.00 1.00 - 1.00 1.00
Director of Community & Media Relations 1.00 1.0 0 - 1.00 1.00
Public Information Specialist 3.00 ’ 3¢ 3.00 (1.00) 2.00 2.00
Special Projects Coordinator - 00 - - - -
Executive Assistant 1.00 13 1.00 - 1.00 1.00
Sr. Asst. to the County Administrator 1.00 1.00 - 1.00 1.00

Total Full-Time Equivalents (FTE) 9.0 9.00 - 9.00 9.00
The major variances for the FY 2015 Strategic Initiatives bud
Increases to Program Funding:
1. Costs associated with the County’s portion of retirem by the Florida Legislature, workers' compensation rates, estimated health insurance
premium rates at 4.5%, and funding for performance rais a of 0%-3%.
2. Contracts or other improvements to services deliv nt of $25,000 including:

- County Link contract fulfillment $15,000
- Realignment of Video Production and P,
3. Public Information Specialist reclass @
Decreases to Program Funding:

1. Decreases in personnel services and sta
a Management Analyst within Economic Deve

mi m Non Operating $10,000
orm and Communications Manager in the amount of $4,761

g reflect the realignment and reclassification of a Special Projects Coordinator position from Strategic Initiatives to
ent/Intergovernmental Affairs in FY14.

Fiscal Year 2015 Administration
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FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 4,748,256 5,135,910 5,244,796 86,543 5,331,339 5,538,232
Operating 2,180,456 2,609,365 2,534,430 29,750 2,564,180 2,575,482
Transportation 5,583 9,935 9,975 - 9,975 9,975
Total Budgetary Costs 6,934,295 7,755,210 7,789,201 116,293 7,905,494 8,123,689

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
Article V MIS (001-171-713) 1,044,726 - - - - -
Geographic Info. Systems (001-421-539) 1,793,384 1,876,562 1,875,615 86,543 1,962,158 2,014,041
Management Information Services (001-171-513) 4,056,268 5,542,768 5,692,277 29,750 5,722,027 5,883,948
Public Safety Complex Technology (001-411-529) 39,917 335,880 221,309 221,309 225,700
Total Budget 6,934,295 7,755,210 7,789,2 7,905,494 8,123,689

FY 2013 FY 2014 FY 2015 FY 2016

Funding Sources Actual Adopted Budget Budget
001 General Fund 6,934,295 7,755,210 116,293 7,905,494 8,123,689
Total Revenues 6,934,295 116,293 7,905,494 8,123,689

FY 2013 FY 2015 FY 2015 FY 2016

Staffing Summary Actual ontinuation Issues Budget Budget
Management Information Services 42.84 43.34 - 43.34 43.34
Public Safety Complex Technology 2.00 1.50 - 1.50 1.50
Geographic Info. Systems ’16. 15.16 1.00 16.16 16.16
60.00 1.00 61.00 61.00

Total Full-Time Equivalents (FTE)

Fiscal Year 2015

Administration
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Management Information Services - Management Information Services (001-171-513)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 2,661,014 3,709,994 3,835,737 - 3,835,737 3,986,356
Operating 1,389,671 1,822,839 1,846,565 29,750 1,876,315 1,887,617
Transportation 5,583 9,935 9,975 - 9,975 9,975
Total Budgetary Costs 4,056,268 5,542,768 5,692,277 29,750 5,722,027 5,883,948

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 4,056,268 5,542,768 5,692,277 29,750 5,722,027 5,883,948
Total Revenues 4,056,268 5,542,768 5,692,277 29,750 5,722,027 5,883,948

FY 2015 FY 2016
Budget Budget

FY 2013 FY 2014 FY 20
Staffing Summary Actual Adopted  Continuati
Public Safety Applications Mgr - - 1. 1.00 1.00
Apps Systems Analyst Il - - - 2.00 2.00
0

Network Systems Analyst Il - - - 1.00 1.00
Network Systems Analyst IlI - - 1.00 1.00
Network Systems Analyst | - L 3 6.50 - 6.50 6.50
Applications Systems Analyst | - - 6.00 - 6.00 6.00
App Systems Analyst Il 3.00 - 3.00 3.00
Administrative Associate Il 0.67 - 0.67 0.67
Administrative Associate IV - - - -
Administrative Associate VI 0.50 - 0.50 0.50
Applications & Database Mngr. 1.00 - 1.00 1.00
Applications Dev. Analyst - - - -
Computer Asset Analyst 1.00 - 1.00 1.00
IT Technical Support Specialist |1 . 5.00 - 5.00 5.00
Director of MIS/GIS . 0.67 - 0.67 0.67
IT Coordinator-Communications . 1.00 - 1.00 1.00
IT Coordinator-Admn Services . 1.00 - 1.00 1.00
IT Coordinator-Technical Serv. 1.00 1.00 1.00 - 1.00 1.00
IT Coordinator-Systems 1.00 1.00 1.00 - 1.00 1.00
IT Coordinator-Web Development 1.00 1.00 1.00 - 1.00 1.00
Sr. IT Technical Support Spec. 1.00 1.00 2.00 - 2.00 2.00
MIS Special Projects Coord. 1.00 1.00 1.00 - 1.00 1.00
Network & Tech. Serv. Manager 1.00 1.00 1.00 - 1.00 1.00
Network Systems Administrator 7.00 8.00 - - - -
Network Systems Analyst - - 1.00 - 1.00 1.00
IT Technical Support Supv. 1.00 - - - - -
Unix Systems Administrator 1.00 1.00 1.00 - 1.00 1.00
Web Applications Analyst 1.00 1.00 - - - -
JIS Sr. Applications Analyst 4.00 4.00 - - - -
Applications Development Coordinator 1.00 1.00 - - - -
Network Construction Planner 1.00 1.00 - - - -
Oracle Enterprise Architect 1.00 1.00 1.00 - 1.00 1.00
IT Coordinator - Work Order & EDMS 1.00 1.00 1.00 - 1.00 1.00
EDMS Technician 1.00 1.00 1.00 - 1.00 1.00

Total Full-Time Equivalents (FTE) 42.84 42.84 43.34 - 43.34 43.34
Fiscal Year 2015 Administration
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Management Information Services - Management Information Services (001-171-513)
The major variances for the FY 2015 Management Information Services budget are as follows:

Increases to Program Funding:
1. The variance between FY14 and FY15 reflects costs associated with the County’s portion of retirement rates passed by the Florida Legislature, workers'
compensation rates, estimated health insurance premium rates at 4.5%, and funding for performance raises in a range of 0%-3%.
2. Contracts or other improvements to services delivered in the amount of $29,750 including:

- CIP Impact of annual financial hardware support for Form Fusion $3,000

- CIP Impact of Avaya Digital Phone System for the Sheriff $26,750
3. The staffing/personnel variance between FY14 and FY15 reflects increases associated with a Network Systems Analyst | position supporting EMS
technology part time at the Public Safety Complex.

) 4
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Management Information Services - Article V MIS (001-171-713)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 796,208 - - - - -
Operating 248,518 - - - _ _
Total Budgetary Costs 1,044,726 - - - - -

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 1,044,726 - - - - -
1,044,726 - - - - -

Total Revenues

mount funded by the County for Article V

In FY08 new reporting requirements for Article V entities were implemented. The FY12 Actuals depict the tot.
i ervices and the actual expenses will be

information systems. These expenses are currently funded in the operating budget of Management Inf tiol
reported separately each year.

Fiscal Year 2015 Administration
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Management Information Services - Public Safety Complex Technology (001-411-529)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 34,933 177,309 111,394 - 111,394 115,785
Operating 4,984 158,571 109,915 - 109,915 109,915
Total Budgetary Costs 39,917 335,880 221,309 - 221,309 225,700

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 39,917 335,880 221,309 - 221,309 225,700
Total Revenues 39,917 335,880 221,309 - 221,309 225,700

FY 2013 FY 2014 FY 2015 Y 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuation Budget Budget
Network Systems Analyst | - - 1.50 1.50
Network Systems Analyst 2.00 2.00 - -
2.00 2.00 1.50 1.50

Total Full-Time Equivalents (FTE)

The following expenditures establish the FY 2015 technology support budget for the ne!

with reimbursement from the City of Tallahassee.

Decreases to Program Funding:

1. The staffing/personnel variance between FY14 and FY15 reflects decre

technology part time.

2. Decrease in estimated technology infrastructure needs from FY14 subs

Q\

omplex. These costs will be jointly funded (50/50),

with a Network Systems Analyst | position supporting EMS

iew of operations after opening the complex in the amount of $48,656.

Fiscal Year 2015

Administration
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Management Information Services - Geographic Info. Systems (001-421-539)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 1,256,101 1,248,607 1,297,665 86,543 1,384,208 1,436,091
Operating 537,283 627,955 577,950 - 577,950 577,950
Total Budgetary Costs 1,793,384 1,876,562 1,875,615 86,543 1,962,158 2,014,041

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 1,793,384 1,876,562 1,875,615 86,543 1,962,158 2,014,041
Total Revenues 1,793,384 1,876,562 1,875,615 86,543 1,962,158 2,014,041

FY 2013 FY 2014 FY 2015 Y 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuation Budget Budget
App Systems Analyst || - - 1.00 1.00
Administrative Associate Il 0.33 0.33 0.33 0.33
Administrative Associate IV 0.50 0.50 - -
Administrative Associate VI - - 0.50 0.50
Director of MIS/GIS 0.33 0.3 0.33 0.33
GIS Application Dev. Analyst 1.00 o 1.00 1.00
GIS Coordinator 1.00 00 1.00 1.00
GIS Oracle Database Admin. 1.00 13 2.00 2.00
GIS Project Manager 1.00 0 1.00 1.00
GIS Specialist Il 2.0 1.00 - - - -
GIS Web Application Dev. Anl. ’ .0 1.00 - - - -
Gis Mapping Specialist ' 2.00 2.00 - 2.00 2.00
Network Systems Administrator 00 1.00 1.00 - 1.00 1.00
Unix System Adm. - GIS : 1.00 1.00 - 1.00 1.00
GIS Technical Services Manager .00 1.00 1.00 - 1.00 1.00
GIS Database Analyst 1.00 1.00 1.00 - 1.00 1.00
GIS Specialist 11 1.00 2.00 3.00 - 3.00 3.00
Total Full-Time TE) 16.16 15.16 15.16 1.00 16.16 16.16

The major variances for the FY 2015 Geographic Information Systems budget are as follows:
Increases to Program Funding:
1. The variance between FY14 and FY15 reflects costs associated with the County’s portion of retirement rates passed by the Florida Legislature, workers'
compensation rates, estimated health insurance premium rates at 4.5%, and funding for performance raises in a range of 0%-3%.

2. Addition of 1 FTE as a GIS Oracle Database Administrator to be fully funded by the City of Tallahassee in the amount of $79,993.

3. Reclassification of a GIS Database Analyst position to an Applications Systems Analyst | in the amount of $6,550.

Decreases to Program Funding:
1. The reduction accounts for one time funding in FY14 for Septic Tank Mapping in the amount of $50,000.

Fiscal Year 2015 Administration
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FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 1,198,668 1,287,739 1,347,183 - 1,347,183 1,405,436
Operating 545,772 475,467 477,446 85,000 562,446 562,446
Total Budgetary Costs 1,744,440 1,763,206 1,824,629 85,000 1,909,629 1,967,882

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
County Attorney 1,744,440 1,763,206 1,824,629 85,000 1,909,629 1,967,882
Total Budget 1,744,440 1,763,206 1,824,629 85,000 1,909,629 1,967,882

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted Continuation Issues Budget Budget
001 General Fund 1,744,440 1,763,206 1,824,629 85,000 1,909,629 1,967,882
Total Revenues 1,744,440 1,763,206 1,824,629 1,909,629 1,967,882

FY 2013 FY 2014 FY 2015 FY 2016

Staffing Summary Actual Adopted Budget Budget
County Attorney 12.00 12.00 12.00 12.00
Total Full-Time Equivalents (FTE) 12.00 12.00 - 12.00 12.00

Q\

Fiscal Year 2015
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Leon County Fiscal Year 2015 Proposed Budget

County Attorney Summary

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 1,198,668 1,287,739 1,347,183 - 1,347,183 1,405,436
Operating 545,772 475,467 477,446 85,000 562,446 562,446
Total Budgetary Costs 1,744,440 1,763,206 1,824,629 85,000 1,909,629 1,967,882
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Appropriations Actual Adopted  Continuation Issues Budget Budget
County Attorney (001-120-514) 1,744,440 1,763,206 1,824,629 85,000 1,909,629 1,967,882
Total Budget 1,744,440 1,763,206 1,824,629 85,000 1,909,629 1,967,882
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 1,744,440 1,763,206 1,824,629 1,909,629 1,967,882
Total Revenues 1,744,440 1,763,206 1,909,629 1,967,882
FY 2013 FY 2014 FY 2015 FY 2015 FY 2016
Staffing Summary Actual Adopted Issues Budget Budget
County Attorney 12.00 - 12.00 12.00
Total Full-Time Equivalents (FTE) 12.00 6! - 12.00 12.00

Fiscal Year 2015 County Attorney's Office
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Leon County Fiscal Year 2015 Proposed Budget

County Attorney - County Attorney (001-120-514)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 1,198,668 1,287,739 1,347,183 - 1,347,183 1,405,436
Operating 545,772 475,467 477,446 85,000 562,446 562,446
Total Budgetary Costs 1,744,440 1,763,206 1,824,629 85,000 1,909,629 1,967,882

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 1,744,440 1,763,206 1,824,629 85,000 1,909,629 1,967,882
1,744,440 1,763,206 1,824,629 85,000 1,909,629 1,967,882

Total Revenues

FY 2013 FY 2014 FY 2015 Y 2015 FY 2015 FY 2016
Staffing Summary Actual Adopted  Continuation Budget Budget
Administrative Associate |1l 1.00 1.00 1.00 1.00
Assistant County Attorney 3.00 3.00 3.00 3.00
County Attorney 1.00 1.00 1.00 1.00
Legal Administrator 1.00 1.00 - 1.00 1.00
Legal Records Specialist 1.00 1.0 0 - 1.00 1.00
Legal Assistant 2.00 ’ > 2.00 - 2.00 2.00
Paralegal 1.00 00 1.00 - 1.00 1.00
Deputy County Attorney 1.00 1 1.00 - 1.00 1.00
Senior Paralegal 1.00 1.00 - 1.00 1.00
Total Full-Time Equivalents (FTE) 12.0 12.00 - 12.00 12.00
The major variances for the FY 2015 County Attorney budget as
Increases to Program Funding:
1. Increase reflects costs associated with the County’s ent rates passed by the Florida Legislature, workers' compensation rates, estimated
health insurance premium rates at 4.5%, and fundmg for al raises in a range of 0%-3%.
2. Increase in professional services in the amount o or outside counsel and expert witnesses, associated with an increase in legal cases.
Fiscal Year 2015 County Attorney's Office
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FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 10,420,183 11,342,191 11,646,158 60,609 11,706,767 12,154,171
Operating 5,161,685 5,910,982 5,883,363 117,229 6,000,592 6,090,202
Transportation 1,379,297 1,565,245 1,585,306 - 1,585,306 1,585,306
Capital Outlay 1,695,727 88,291 50,957 - 50,957 50,957
Grants-in-Aid - 179,000 179,000 - 179,000 179,000
Total Budgetary Costs 18,656,892 19,085,709 19,344,784 177,838 19,522,622 20,059,636

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
PW Support Services 507,843 583,169 589,809 - 589,809 605,854
Operations 8,642,880 9,688,044 9,814,262 92,774 9,907,036 10,203,620
Engineering Services 2,691,573 2,987,714 3,121,386 32,500 3,153,886 3,279,401
Fleet Management 2,932,195 3,210,532 3,154,230 - 3,154,230 3,183,694
Parks & Recreation 2,227,026 2,616,250 2,665,097 52,564 2,717,661 2,787,067
Grants Stormwater 1,655,375 - - - -
Total Budget 18,656,892 19,085,709 838 19,522,622 20,059,636

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted Issues Budget Budget
001 General Fund 542,985 25,165 626,537 639,862
106 Transportation Trust 8,776,446 70,109 10,317,527 10,631,648
123 Stormwater Utility 2,504,365 2,646,667 30,000 2,676,667 2,787,365
125 Grants 1,673,875 30,000 - 30,000 30,000
140 Municipal Service 2,227,026 2,665,097 52,564 2,717,661 2,787,067
505 Motor Pool 2,982,19 3,154,230 - 3,154,230 3,183,694
Total Revenues 19,085,709 19,344,784 177,838 19,522,622 20,059,636

FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Staffing Summary Adopted  Continuation Issues Budget Budget
Engineering Services 32.00 32.00 - 32.00 32.00
Fleet Management 9.00 9.00 9.00 - 9.00 9.00
Operations 128.00 129.00 129.00 1.00 130.00 130.00
Parks & Recreation 28.00 28.00 28.00 - 28.00 28.00
PW Support Services 4.00 4.00 4.00 - 4.00 4.00
Total Full-Time Equival FTE) 201.00 202.00 202.00 1.00 203.00 203.00

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

OPS Staffing Summary Actual Adopted  Continuation Issues Budget Budget
Operations 1.00 1.00 1.00 - 1.00 1.00
1.00 1.00 1.00 - 1.00 1.00

Total OPS Full-Time Equivalents (FTE)

Fiscal Year 2015

Department of Public Works
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Support Services (106-400-541)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 364,374 399,437 405,812 - 405,812 421,857
Operating 143,469 183,732 183,997 - 183,997 183,997
Total Budgetary Costs 507,843 583,169 589,809 - 589,809 605,854

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
106 Transportation Trust 507,843 583,169 589,809 - 589,809 605,854
Total Revenues 507,843 583,169 589,809 - 589,809 605,854

FY 2013 FY 2014 FY 2015 Y 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuation Budget Budget
Asst to the Public Works Dir 1.00 1.00 1.00 1.00
Records Manager 1.00 1.00 1.00 1.00
Sr. Administrative Associate 1.00 1.00 1.00 1.00
Director, Public Works & Community Development 1.00 1.00 - 1.00 1.00

Total Full-Time Equivalents (FTE) 4.00 4.0 - 4.00 4.00
The major variances for the FY 2015 Support Services budget are as follows:
Increases to Program Funding:
1. Costs associated with the County’s portion of retirement rates passed he ida Legislature, workers' compensation rates, estimated health insurance
premium rates at 4.5%, and funding for performance raises in a range of @%-
2. Phone system costs in the amount of $265. ¢

Q\
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Operations Summary

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 5,907,880 6,543,866 6,691,118 43,109 6,734,227 6,988,951
Operating 1,591,438 1,792,524 1,800,962 49,665 1,850,627 1,892,487
Transportation 1,143,563 1,303,363 1,311,225 - 1,311,225 1,311,225
Capital Outlay - 48,291 10,957 - 10,957 10,957
Total Budgetary Costs 8,642,880 9,688,044 9,814,262 92,774 9,907,036 10,203,620

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
Mosquito Control (001-216-562) 542,985 575,876 601,372 25,165 626,537 639,862
Mosquito Control Grant (125-214-562) 18,500 29,457 30,000 - 30,000 30,000
Right-Of-Way Management (106-432-541) 1,962,769 2,489,913 2,364,382 2,364,382 2,429,559
Stormwater Maintenance (123-433-538) 2,504,365 2,828,250 2,646,66, 2,676,667 2,787,365
Transportation Maintenance (106-431-541) 3,614,262 3,764,548 4,17 4,209,450 4,316,834

Total Budget 8,642,880 9,688,044 9,907,036 10,203,620

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted Issues Budget Budget
001 General Fund 542,985 &75, 7 25,165 626,537 639,862
106 Transportation Trust 5,577,030 6, 37,609 6,573,832 6,746,393
123 Stormwater Utility 2,504,365 2,646,667 30,000 2,676,667 2,787,365
125 Grants 18,500 30,000 - 30,000 30,000
Total Revenues 8,642,88 9,814,262 92,774 9,907,036 10,203,620

FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Staffing Summary ct Adopted  Continuation Issues Budget Budget
Mosquito Control 5.00 5.00 - 5.00 5.00
Transportation Maintenance 6.0 48.00 52.00 1.00 53.00 53.00
Right-Of-Way Management 0.00 35.00 35.00 - 35.00 35.00
Stormwater Maintenance 37.00 41.00 37.00 - 37.00 37.00
Total Full-Time Ez @ TE) 128.00 129.00 129.00 1.00 130.00 130.00

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

OPS Staffing Summary Actual Adopted  Continuation Issues Budget Budget
Mosquito Control 1.00 1.00 1.00 - 1.00 1.00
Total OPS Full-Time Equivalents (FTE) 1.00 1.00 1.00 - 1.00 1.00
Fiscal Year 2015 Department of Public Works
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Operations - Transportation Maintenance (106-431-541)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 2,406,265 2,427,845 2,784,838 33,109 2,817,947 2,925,331
Operating 714,756 844,024 874,813 4,500 879,313 879,313
Transportation 493,241 492,679 512,190 - 512,190 512,190
Total Budgetary Costs 3,614,262 3,764,548 4,171,841 37,609 4,209,450 4,316,834

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
106 Transportation Trust 3,614,262 3,764,548 4,171,841 37,609 4,209,450 4,316,834
Total Revenues 3,614,262 3,764,548 4,171,841 37,609 4,209,450 4,316,834

FY 2013 FY 2014 FY 20 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuati Budget Budget
Administrative Associate IV 1.00 1.00 - -
Administrative Associate V - - - 1.00 1.00
Asst Dir Oper/ Drng Fac Sup 1.00 1.00 - 1.00 1.00
Crew Chief - 0 - 1.00 1.00
Crew Chief | 4.00 - 4.00 4.00
Crew Chief Il 2.00 - 2.00 2.00
Director of Operations 1.00 - 1.00 1.00
Equipment Operator 7.00 - 7.00 7.00
Heavy Equipment Operator 6.00 - 6.00 6.00
In-Mate Supervisor 1.00 - 1.00 1.00
Maint. & Const. Supervisor 2.00 - 2.00 2.00
Maintenance Repair Technician 7.00 - 7.00 7.00
Maintenance Technician 7.00 - 7.00 7.00
Service Worker 2.00 1.00 3.00 3.00
Sr. Administrative Associate . 1.00 - 1.00 1.00
Traffic Services Supervisor 1.00 1.00 1.00 - 1.00 1.00
Traffic Sign Technician 6.00 6.00 6.00 - 6.00 6.00
Work Control Coordinator 1.00 1.00 1.00 - 1.00 1.00
Traffic Sign Crew Chief 1.00 1.00 1.00 - 1.00 1.00
Total Full-Time Equivalents (FTE) 56.00 48.00 52.00 1.00 53.00 53.00

Fiscal Year 2015

Department of Public Works
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Operations - Transportation Maintenance (106-431-541)
The major variances for the FY 2015 Transportation Maintenance budget are as follows:

Increases to Program Funding:
1. Costs associated with the County’s portion of retirement rates passed by the Florida Legislature, workers' compensation rates, estimated health insurance
premium rates at 4.5%, and funding for performance raises in a range of 0%-3%.

2. Personnel Costs in the amount of $33,109. These costs are associated with the addition of 1 new Service Worker Position. Leon County trains and adheres
to the guidelines set forth within the Florida Department of Transportation’'s Maintenance of Traffic Standards. Currently, the Division of Operations’ Spot Repair
Shoulder Crew is comprised of only 2 positions. Staffing on this crew is insufficient to perform its primary work activity of shoulder repair while at the same time
providing mandated maintenance of traffic control safety functions. Approval of this new position will help to ensure both requirements are met.

3. As approved by the Board at the March 2014 meeting, the reclassification of a Service Worker position to Maintenance & Construction Manager and the
transfer of a bridge repair crew (4 FTEs, $180,094) from Stormwater Maintenance. This will allow for a more even and manageable distribution of staffing and
resources between Maintenance and Construction Supervisors. As part of this realignment, operating costs totaling $23,967 were transferred from the
Stormwater operating budget and distributed throughout the Transportation Maintenance operating budget as appropriate.

4. Additional beacon and signal maintenance and utility costs for new installs on Dempsey Mayo, Miccosukee Rd., and Geddie Rd. in the amount of $4,500.

5. To better align operating expenditures with the appropriate department, $7,000 was moved from the Right of Way operating budget to the Transportation
Maintenance budget to cover operating costs for completed projects associated with Community Safety & Mobility ‘CLP.

6. Transportation cost adjustments related to vehicle insurance, maintenance, and fuel in the amount of $19,51

Fiscal Year 2015 Department of Public Works
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Operations - Right-Of-Way Management (106-432-541)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 1,466,421 1,731,989 1,734,427 - 1,734,427 1,799,604
Operating 259,240 401,901 317,613 - 317,613 317,613
Transportation 237,108 318,689 312,342 - 312,342 312,342
Capital Outlay - 37,334 - - - -
Total Budgetary Costs 1,962,769 2,489,913 2,364,382 - 2,364,382 2,429,559

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
106 Transportation Trust 1,962,769 2,489,913 2,364,382 - 2,364,382 2,429,559
Total Revenues 1,962,769 2,489,913 2,364,382 - 2,364,382 2,429,559

FY 2013 FY 2014 FY 2 015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuati Isslies Budget Budget
Administrative Associate IV 1.00 1.00 S - - -
Administrative Associate V - - - 1.00 1.00
Work Program Crew Chief 2.00 2.0 0 - 2.00 2.00
Crew Chief 2.00 o 2 2.00 - 2.00 2.00
Crew Chief | 4.00 00 5.00 - 5.00 5.00
Equipment Operator 4.00 4.00 - 4.00 4.00
Heavy Equipment Operator 1.00 0 2.00 - 2.00 2.00
In-Mate Supervisor 3.0 2.00 2.00 - 2.00 2.00
Maintenance Technician ’ .0 2.00 12.00 - 12.00 12.00
R-O-W Mgmt. Superintendent 1.00 1.00 - 1.00 1.00

Service Worker 2.00 2.00 - 2.00 2.00

00
R-O-W Management Supervisor . 2.00 2.00 - 2.00 2.00
Total Full-Time Equivalents (FT!| -00 35.00 35.00 - 35.00 35.00

The major variances for the FY 2015 Righ; gement budget are as follows:

Increases to Program Funding:
1. Costs associated with the County’s
premium rates at 4.5%, and funding for pe

f retirement rates passed by the Florida Legislature, workers' compensation rates, estimated health insurance
ance raises in a range of 0%-3%.

Decreases to Program Funding:
1. To better align operating expenditures with the appropriate department, $67,288 for stormwater mowing and tree removal was moved to the Stormwater
operating budget. CIP operating costs were realigned as well, $10,000 was moved to the Stormwater operating budget for maintenance associated with the
Killearn Lakes Plantation stormwater CIP, $7,000 was moved to the Transportation Maintenance Budget for operating costs associated with the Community
Safety & Mobility CIP.

2. Transportation cost adjustments related to vehicle insurance, maintenance, and fuel in the amount of $6,347.
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Operations - Stormwater Maintenance (123-433-538)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 1,721,894 2,058,189 1,835,877 - 1,835,877 1,904,715
Operating 421,234 331,742 384,863 30,000 414,863 456,723
Transportation 361,237 438,319 425,927 - 425,927 425,927
Total Budgetary Costs 2,504,365 2,828,250 2,646,667 30,000 2,676,667 2,787,365

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
123 Stormwater Utility 2,504,365 2,828,250 2,646,667 30,000 2,676,667 2,787,365
Total Revenues 2,504,365 2,828,250 2,646,667 2,676,667 2,787,365

FY 2013 FY 2014 FY 20 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuati Budget Budget
Administrative Associate Il 1.00 1.00 . 1.00 1.00
Crew Chief | 1.00 2.00 - 1.00 1.00
Crew Chief Il 5.00 5.00 - 5.00 5.00
Equipment Operator 10.00 9.0 0 - 9.00 9.00
Heavy Equipment Operator 2.00 ’ 19 1.00 - 1.00 1.00
In-Mate Supervisor 3.00 00 4.00 - 4.00 4.00
Maint. & Const. Supervisor 2.00 - 2.00 2.00
Maintenance Repair Technician - - - -
Maintenance Technician 12.00 - 12.00 12.00
Service Worker - - - -
Stormwater Superintendent 1.00 - 1.00 1.00
Work Control Coordinator 1.00 - 1.00 1.00
37.00 - 37.00 37.00

Total Full-Time Equivalents (FTE)

7_
e budget are as follows:

etire t rates passed by the Florida Legislature, workers' compensation rates, estimated health insurance
ce raises in a range of 0%-3%.

the appropriate department, $67,288 for stormwater mowing and tree removal and $7,000 for maintenance
grmwater CIP was moved from the Right of Way operating budget to the Stormwater operating budget.

sociated with sodding stormwater facilities increased by $30,000.

The major variances for the FY 2015 Stormwater Mainten

Increases to Program Funding:

1. Costs associated with the County’
premium rates at 4.5%, and funding fo
2. To better align operating expenditure!
associated with the Killearn Lakes Plantatiol
3. To maintain current service levels, the costs a

Decreases to Program Funding:

1. As approved by the Board at the March 2014 meeting, the transfer of a bridge repair crew (4 FTEs, $180,094) from Stormwater Maintenance to Transportation
Maintenance. This will allow for a more even and manageable distribution of staffing and resources between Maintenance and Construction Supervisors. As part
of this realignment, operating costs totaling $23,967 were transferred from the Stormwater operating budget and distributed throughout the Transportation
Maintenance operating budget as appropriate.

2. Transportation cost adjustments related to vehicle insurance, maintenance, and fuel in the amount of $12,392.
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Operations - Mosquito Control (001-216-562)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 313,300 325,843 335,976 10,000 345,976 359,301
Operating 177,708 196,357 204,630 15,165 219,795 219,795
Transportation 51,977 53,676 60,766 - 60,766 60,766
Total Budgetary Costs 542,985 575,876 601,372 25,165 626,537 639,862

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 542,985 575,876 601,372 25,165 626,537 639,862
Total Revenues 542,985 575,876 601,372 25,165 626,537 639,862

FY 2013 FY 2014 FY 20 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuati Budget Budget
Administrative Associate Il 1.00 1.00 1.00 1.00
Mosquito Control Technician 2.00 2.00 - 2.00 2.00
Sr Mosquito Control Technician 1.00 1.00 - 1.00 1.00
Mosquito Control Supervisor 1.00 1.0 - 1.00 1.00
Total Full-Time Equivalents (FTE) 5.00 - 5.00 5.00

FY 2013 FY 2015 FY 2015 FY 2015 FY 2016

OPS Staffing Summary Actual Continuation Issues Budget Budget
MC Consolidated OPS 1.0 1.00 - 1.00 1.00
1.00 - 1.00 1.00

Total OPS Full-Time Equivalents (FTE)

The major variances for the FY 2015 Mosquito Control budget ar fol

Increases to Program Funding:

1. Costs associated with the County’s portion of reti
premium rates at 4.5%, and funding for performanc rafige of 0%-3%.

2. To addresses the shortage of overtime se of full time employees to assist during those periods when the program is operating seven
days a week, additional funding in the améunt o is included.

3. Anincrease of $15,165 for the aeri t with the Leon County Sheriff's Office.

4. Transportation cost adjustments rela cle insurance, maintenance, and fuel in the amount of $7,090.

es|passed by the Florida Legislature, workers' compensation rates, estimated health insurance
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Operations - Mosquito Control Grant (125-214-562)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Operating 18,500 18,500 19,043 - 19,043 19,043
Capital Outlay - 10,957 10,957 - 10,957 10,957
Total Budgetary Costs 18,500 29,457 30,000 - 30,000 30,000

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
125 Grants 18,500 29,457 30,000 - 30,000 30,000
18,500 29,457 30,000 - 30,000 30,000

Total Revenues

Expenditures related to the FY 2015 grant funding for the Mosquito Control program are anticipated to increase s

not be available until after the 2015 Board budget workshops.

Q\

S
O

tly. A final funding figure from the State will
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Engineering Services Summary

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 2,394,881 2,471,390 2,573,907 17,500 2,591,407 2,691,922
Operating 256,597 463,344 499,825 15,000 514,825 539,825
Transportation 40,095 52,980 47,654 - 47,654 47,654
Total Budgetary Costs 2,691,573 2,987,714 3,121,386 32,500 3,153,886 3,279,401

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
Engineering Services (106-414-541) 2,691,573 2,987,714 3,121,386 32,500 3,153,886 3,279,401
Total Budget 2,691,573 2,987,714 3,121,386 32,500 3,153,886 3,279,401

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016
Funding Sources Actual Adopted  Continuatio Budget Budget
106 Transportation Trust 2,691,573 2,987,714 3,121 3,153,886 3,279,401
Total Revenues 2,691,573 2,987,714 3,153,886 3,279,401
FY 2013 FY 2014 FY 2015 FY 2015 FY 2016
Staffing Summary Actual Adopted Issues Budget Budget
Engineering Services 32.00 ’ 32 - 32.00 32.00
Total Full-Time Equivalents (FTE) 32.00 - 32.00 32.00
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Leon County Fiscal Year 2015 Proposed Budget

Engineering Services - Engineering Services (106-414-541)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 2,394,881 2,471,390 2,573,907 17,500 2,591,407 2,691,922
Operating 256,597 463,344 499,825 15,000 514,825 539,825
Transportation 40,095 52,980 47,654 - 47,654 47,654
Total Budgetary Costs 2,691,573 2,987,714 3,121,386 32,500 3,153,886 3,279,401

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
106 Transportation Trust 2,691,573 2,987,714 3,121,386 32,500 3,153,886 3,279,401
Total Revenues 2,691,573 2,987,714 3,121,386 3,153,886 3,279,401

FY 2013 FY 2014 FY 20 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuati Budget Budget
Administrative Associate IV 1.00 1.00 - -
Administrative Associate V 1.00 1.00 - 1.00 1.00
Administrative Associate VI - - - 1.00 1.00
CAD Technician 4.00 4.0 0 - 4.00 4.00
Chief of Construction Mgmt. 1.00 ’ 19 1.00 - 1.00 1.00
Chief of Engineering Design 1.00 00 1.00 - 1.00 1.00
Chief of R-O-W- & Survey 1.00 1 1.00 - 1.00 1.00
Construction Inspector 3.00 0 3.00 - 3.00 3.00
Dir of Engineering Services 1.0 1.00 1.00 - 1.00 1.00
Sr Design Engineer ’ .0 3.00 3.00 - 3.00 3.00
Sr. Construction Inspector . 2.00 2.00 - 2.00 2.00
Survey Party Chief 00 1.00 1.00 - 1.00 1.00
Survey Technician | 13 1.00 1.00 - 1.00 1.00
Survey Technician Il .00 1.00 1.00 - 1.00 1.00
Water Resource Scientist 1.00 1.00 1.00 - 1.00 1.00
Chief of Eng. Coordination 1.00 1.00 1.00 - 1.00 1.00
Stormwater Management Coordinator, 1.00 1.00 1.00 - 1.00 1.00
Design Analyst 2.00 2.00 2.00 - 2.00 2.00
Construction Inspector Aide 2.00 2.00 2.00 - 2.00 2.00
Water Resource Limnologist 1.00 1.00 1.00 - 1.00 1.00
Water Resource Specialist 1.00 1.00 1.00 - 1.00 1.00
Sr. Engineering Design Specialist 2.00 2.00 2.00 - 2.00 2.00
Total Full-Time Equivalents (FTE) 32.00 32.00 32.00 - 32.00 32.00

The major variances for the FY 2015 Engineering Services budget are as follows:

Increases to Program Funding:

1. Costs associated with the County’s portion of retirement rates passed by the Florida Legislature, workers' compensation rates, estimated health insurance
premium rates at 4.5%, and funding for performance raises in a range of 0%-3%.

2. An increase in overtime costs to address ongoing historical shortfalls within the division in the amount of $17,500.

3. Public outreach for the National Pollution Discharge Elimination System (NPDES) MS4 permit compliance in the amount of $10,000.

4. Florida Department of Transportation certifications for division inspectors in the amount of $5,000. Certifications will increase inspectors’ scope as a part of an
organizational cross-training initiative to improve departmental efficiencies.

Decreases to Program Funding:
1. Transportation cost adjustments related to vehicle insurance, maintenance, and fuel in the amount of $5,326.
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Fleet Maintenance (505-425-591)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 529,364 554,634 571,794 - 571,794 594,288
Operating 2,389,541 2,637,342 2,564,462 - 2,564,462 2,571,432
Transportation 13,289 18,556 17,974 - 17,974 17,974
Total Budgetary Costs 2,932,195 3,210,532 3,154,230 - 3,154,230 3,183,694

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
505 Motor Pool 2,932,195 3,210,532 3,154,230 - 3,154,230 3,183,694
Total Revenues 2,932,195 3,210,532 3,154,230 - 3,154,230 3,183,694

FY 2013 FY 2014 FY 20 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuati ues Budget Budget
Administrative Associate V 1.00 1.00 . - 1.00 1.00
Dir of Fleet Management 1.00 1.00 - 1.00 1.00
Equipment Mechanic Il 2.00 2.00 - 2.00 2.00
Equipment Mechanic 11l 3.00 3.0 0 - 3.00 3.00
Fleet Analyst 1.00 o U 1.00 - 1.00 1.00
1.00 00 1.00 - 1.00 1.00

Shop Supervisor

Total Full-Time Equivalents (FTE) 9.00

The major variances for the FY 2015 Fleet Management budget are as f

9.00 - 9.00 9.00

Increases to Program Funding:

1. Costs associated with the County’s portion of retirement p e Florida Legislature, workers' compensation rates, estimated health insurance
premium rates at 4.5%, and funding for performance raises in a e 0 -3%.

Decreases to Program Funding:

1. Costs associated with a decrease in fuel, oil, and vehi ance supplies, which are offset by departmental, constitutional, and agencies billings, in the

amount of $72,880.

nti
2. Transportation cost adjustments related t ic% intenance, and fuel in the amount of $582.
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Leon County Fiscal Year 2015 Proposed Budget

Parks and Recreation Services (140-436-572)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 1,223,684 1,372,864 1,403,527 - 1,403,527 1,457,153
Operating 780,640 834,040 834,117 52,564 886,681 902,461
Transportation 182,350 190,346 208,453 - 208,453 208,453
Capital Outlay 40,352 40,000 40,000 - 40,000 40,000
Grants-in-Aid - 179,000 179,000 - 179,000 179,000
Total Budgetary Costs 2,227,026 2,616,250 2,665,097 52,564 2,717,661 2,787,067

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget

140 Municipal Service 2,227,026 2,616,250 2,665,097 2,717,661 2,787,067
Total Revenues 2,227,026 2,616,250 2,665,09 2,717,661 2,787,067

FY 2013 FY 2014 E¥e201 FY 2015 FY 2016

Staffing Summary Actual Adopted Co n Budget Budget
Administrative Associate IV 1.00 1.00 - 1.00 1.00
Crew Chief | 1.00 1.0 0 - 1.00 1.00
Crew Chief Il 1.00 o U 1.00 - 1.00 1.00
In-Mate Supervisor 2.00 00 2.00 - 2.00 2.00
Park Attendant 14.00 14.00 - 14.00 14.00
Park Facilities Technician 2.00 0 2.00 - 2.00 2.00
Parks & Recreation Director 1.0 1.00 1.00 - 1.00 1.00
Parks Supervisor ’ .0 1.00 1.00 - 1.00 1.00
Supv of Greenways & Open Spaces . 1.00 1.00 - 1.00 1.00
Community Center Attendant 00 2.00 2.00 - 2.00 2.00
Irrigation Technician 13 1.00 - - - -
Parks & Community Centers Supervisor .00 1.00 1.00 - 1.00 1.00
Irrigation Tech Crew Chief - - 1.00 - 1.00 1.00
T 28.00 28.00 28.00 - 28.00 28.00

Total Full-Time Equivalents :
The major variances for the FY 2015 Pa nd’Recreation budget are as follows:

Increases to Program Funding:
1. Costs associated with the County’s portion ‘@ retirement rates passed by the Florida Legislature, workers' compensation rates, estimated health insurance
premium rates at 4.5%, and funding for performance raises in a range of 0%-3%.
2. Operating costs associated with newly completed capital improvement projects, which include:

- Athletic Field Lighting CIP utility and maintenance costs of $10,000.

- St. Marks Headwaters Greenway CIP materials and supply costs of $25,700 and mowing contract increase of $15,000.

- Miccosukee Greenway CIP materials and supply costs of $1,000.
3. Fred George Greenway and park office connectivity in the amount of $864.
4. Transportation cost adjustments related to vehicle insurance, maintenance, and fuel in the amount of $18,107.
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FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 3,476,734 3,753,900 3,852,528 283,770 4,136,298 4,296,135
Operating 96,308 248,700 248,987 - 248,987 248,987
Transportation 59,102 80,254 81,866 - 81,866 81,866
Total Budgetary Costs 3,632,144 4,082,854 4,183,381 283,770 4,467,151 4,626,988

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
Permit and Code Services 418,006 453,367 442,910 59,148 502,058 518,590
DS Support Services 314,579 332,839 347,574 - 347,574 360,172
Building Plans Review & Inspection 928,817 1,166,895 1,165,495 167,959 1,333,454 1,382,808
Environmental Services 1,236,242 1,312,385 1,363,550 - 1,363,550 1,414,309
Development Services 590,641 659,267 704,552 56,663 761,215 786,274
DEP Storage Tank 143,859 158,101 159,300 - 159,300 164,835
Total Budget 3,632,144 4,082,854 4,183,381 83,770 4,467,151 4,626,988

FY 2013 FY 2014 FY 2 FY12015 FY 2015 FY 2016

Funding Sources Actual Adopted Conti ion ues Budget Budget
120 Building Inspection 928,817 1,166,895 65,4 167,959 1,333,454 1,382,808
121 Development Services & Environmental Management 2,559,468 5 6 115,811 2,974,397 3,079,345
125 Grants 143,859 159,300 - 159,300 164,835
Total Revenues 3,632,144 47183,381 283,770 4,467,151 4,626,988

FY 2013 FY 2015 FY 2015 FY 2015 FY 2016

Staffing Summary Actual d ~ Continuation Issues Budget Budget
Building Plans Review & Inspection 14.20 2.00 16.20 16.20
DEP Storage Tank 2.00 - 2.00 2.00
Development Services 9.00 1.00 10.00 10.00
DS Support Services 3.92 - 3.92 3.92
Environmental Services 14.00 - 14.00 14.00
Permit and Code Services 6.88 1.00 7.88 7.88
Total Full-Time Equiv ( 50.00 4.00 54.00 54.00

Fiscal Year 2015
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Permit & Code Services (121-423-537)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 393,510 417,838 407,477 59,148 466,625 483,157
Operating 22,070 30,003 30,278 - 30,278 30,278
Transportation 2,426 5,526 5,155 - 5,155 5,155
Total Budgetary Costs 418,006 453,367 442,910 59,148 502,058 518,590

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
121 Development Services & Environmental 418,006 453,367 442,910 59,148 502,058 518,590

Management Fund

Total Revenues 418,006 453,367 442,910 59,148 502,058 518,590

FY 2013 FY 2014 FY FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuati Budget Budget
Compliance Board Coordinator - - 0.80 0.80
Administrative Associate Il 0.61 0.61 0.61 0.61
Administrative Associate IV - 0.61 0.61
Administrative Associate V 0.61 ’ 0.61 0.61
Combination Inspector - 2 - - - -
Permit & Compliance Services Dir. 0.75 - 0.75 0.75
Permit Processing Supervisor 0.50 - 0.50 0.50
Permit Technician 1.00 - 1.00 1.00
Senior Compliance Specialist 1.00 1.00 2.00 2.00
Code Enforcement Board Tech - - - -
Contractors Licensing Board Technician - - - -
Code Compliance Supervisor 1.00 - 1.00 1.00
6.88 1.00 7.88 7.88

Total Full-Time Equivalents (FT!

The major variances for the FY 2015 Permi de ices budget are as follows:

Increases to Program Funding:
1. The variance between FY14 and F
compensation rates, estimated health ins|

ts costs associated with the County’s portion of retirement rates passed by the Florida Legislature, workers'
e premium rates at 4.5%, and funding for performance raises in a range of 0%-3%.
2. FY14 and FY15 Staffing Summary differ: s related to adjustments made to position splits in FY14 following an internal review of associate workload

activity and subsequent title changes for specificistaff.
3. Additional increases to Personnel Services in the amount of $59,148 are related to the re-establishment of a Senior Compliance Specialist position in

response to increased workloads and the institution of abandon property fees in FY14. The abandoned property fee will fund this position.
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DS Support Services (121-424-537)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget

Personnel Services 306,638 301,869 316,604 - 316,604 329,202

Operating 7,941 30,970 30,970 - 30,970 30,970

Total Budgetary Costs 314,579 332,839 347,574 - 347,574 360,172

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget

121 Development Services & Environmental 314,579 332,839 347,574 - 347,574 360,172

Management Fund

Total Revenues 314,579 332,839 347,574 - 347,574 360,172

FY 2013 FY 2014 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted ues Budget Budget

Administrative Associate V 1.61 1.61 - 1.61 1.61

Records Manager 0.61 0.61 - 0.61 0.61

Sr. Administrative Associate 0.95 0.85 - 0.85 0.85

Director, Development Support & Environmental 0.95 0.8 - 0.85 0.85
Management ’

412 3.92 - 3.92 3.92

Total Full-Time Equivalents (FTE)

The major variances for the FY 2015 DS Support Services budget are as follo

Increases to Program Funding:

1. The variance between FY14 and FY15 reflects costs associ&d W
compensation rates, estimated health insurance premium rat

Q\

t 46%, a
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Building Plans Review and Inspection (120-220-524)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 883,197 1,060,783 1,057,262 167,959 1,225,221 1,274,575
Operating 18,843 75,984 75,799 - 75,799 75,799
Transportation 26,778 30,128 32,434 - 32,434 32,434
Total Budgetary Costs 928,817 1,166,895 1,165,495 167,959 1,333,454 1,382,808
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Funding Sources Actual Adopted  Continuation Issues Budget Budget
120 Building Inspection 928,817 1,166,895 1,165,495 167,959 1,333,454 1,382,808
Total Revenues 928,817 1,166,895 1,165,495 167,959 1,333,454 1,382,808
FY 2013 FY 2014 FY 2015 FY 2016
Staffing Summary Actual Adopted Budget Budget
Bldg Plans Review Administrator - 1.00 1.00 1.00
Compliance Board Coordinator - - 0.20 0.20
Administrative Associate Il 0.39 0.39 0.39 0.39
Administrative Associate IV - 0.39 0.39
Administrative Associate V 0.78 0.78
Building Inspection Supervisor 1.00 1.00
Combination Inspector 3.00 3.00
Dir of Bldg. Inspection 1.00 1.00
Permit & Compliance Services Dir. 0.25 0.25
Permit Processing Supervisor 0.50 0.50
Permit Technician 1.00 1.00
Plans Examiner 2.00 2.00
Records Manager 0.39 0.39
Sr. Administrative Associate 0.15 0.15 0.15
Code Enforcement Board Tech 0.39 0.20 - - - -
Contractors Licensing Board Technician 0.39 0.39 - - - -
Senior Plans Examiner 2.00 2.00 1.00 - 1.00 1.00
Senior Combination Inspector 3.00 3.00 3.00 - 3.00 3.00
Director, Development Support & Environm | 0.05 0.15 0.15 - 0.15 0.15
Management
Total Full-Time Equivalents (FTE) 12.86 13.95 14.20 2.00 16.20 16.20

The major variances for the FY 2015 Building Plans Review and Inspection budget are as follows:

Increases to Program Funding:

1. The variance between FY14 and FY15 reflects costs associated with the County’s portion of retirement rates passed by the Florida Legislature, workers'
compensation rates, estimated health insurance premium rates at 4.5%, and funding for performance raises in a range of 0%-3%.

2. FY14 and FY15 Staffing Summary differences related to adjustments made to position splits in FY14 following an internal review of associate workload
activity and subsequent title changes for specific staff.

3. Additional increases related to Personnel Services due to a rebound in housing construction.

- OPS funding for Record Technician duties in the amount of $41,550

- Funding for a Combination Inspector position in the amount of $68,011 and a Plans Examiner position in the amount of $58,398. Building fees will cover the
complete cost of these positions

Decreases to Program Funding:
1. Transportation costs associated with vehicle insurance, repairs, and fuel in the amount of $2,306.
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Environmental Services (121-420-537)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 1,192,668 1,240,340 1,292,993 - 1,292,993 1,343,752
Operating 19,226 37,584 37,826 - 37,826 37,826
Transportation 24,348 34,461 32,731 - 32,731 32,731
Total Budgetary Costs 1,236,242 1,312,385 1,363,550 - 1,363,550 1,414,309
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Funding Sources Actual Adopted  Continuation Issues Budget Budget
121 Development Services & Environmental 1,236,242 1,312,385 1,363,550 - 1,363,550 1,414,309
Management Fund
Total Revenues 1,236,242 1,312,385 1,363,550 - 1,363,550 1,414,309
FY 2013 FY 2014 FY 015 FY 2015 FY 2016
Staffing Summary Actual Adopted  Continuati IsSues Budget Budget
Dir of Env Compliance 1.00 1.00 - 1.00 1.00
Env. Review Supervisor 1.00 1.00 - 1.00 1.00
Environmental Compliance Spec. 6.00 5.0 - 5.00 5.00
Environmental Inspection Supv. 1.00 ’ 1 1.00 - 1.00 1.00
Sr Environmental Engineer 2.00 2.00 - 2.00 2.00
Sr. Env. Compliance Spec. - 1.00 - 1.00 1.00
Environmental Review Biologist 1.00 1.00 - 1.00 1.00
Stormwater Sr. Design Analyst 1.00 1.00 - 1.00 1.00
Sr. Environmental Review Biologist 1.00 - 1.00 1.00
14.00 - 14.00 14.00

Total Full-Time Equivalents (FTE)

Increases to Program Funding:
1. The variance between FY14 and FY15 reflects
compensation rates, estimated health insur;

Decreases to Program Funding:
1. Transportation costs associated with

Fiscal Year 2015
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Leon County Fiscal Year 2015 Proposed Budget

Development Services (121-422-537)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 562,271 587,373 632,499 56,663 689,162 714,221
Operating 26,611 68,070 68,025 - 68,025 68,025
Transportation 1,759 3,824 4,028 - 4,028 4,028
Total Budgetary Costs 590,641 659,267 704,552 56,663 761,215 786,274

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
121 Development Services & Environmental 590,641 659,267 704,552 56,663 761,215 786,274

Management Fund

Total Revenues 590,641 659,267 704,552 56,663 761,215 786,274
FY 2013 FY 2014 FY FY 2015 FY 2016
Staffing Summary Actual Adopted  Continuati Budget Budget
Addressing Program Team Leader 1.00 1.00 - 1.00 1.00
Customer Services Technician 1.00 1.00 - 1.00 1.00
Development Services Admin. 1.00 1.0 - 1.00 1.00
Senior Planner - ’ 1 1.00 1.00 2.00 2.00
Dir. of Development Services 1.00 1.00 - 1.00 1.00
Planner | 2.00 2.00 - 2.00 2.00
Planner I 2.00 1.00 - 1.00 1.00
Concurrency Management Planner 1.00 A 1.00 - 1.00 1.00
Total Full-Time Equivalents (FTE) 9.00 9.00 1.00 10.00 10.00
The major variances for the FY 2015 Development Services bu re ollows:
Increases to Program Funding:
1. The variance between FY14 and FY15 reflects costs atéd with the County’s portion of retirement rates passed by the Florida Legislature, workers'
compensation rates, estimated health insurance pre s at 455%, and funding for performance raises in a range of 0%-3%.
2. The addition of a Senior Planner position.in t mou 6,663 needed due to an increase in application submissions. Position is funded through
revenue increases and accumulated fun
Fiscal Year 2015 Department of Development Support & Environmental



Attachment #8
Page 53 of 189

Leon County Fiscal Year 2015 Proposed Budget

DEP Storage Tank (125-866-524)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 138,451 145,697 145,693 - 145,693 151,228
Operating 1,617 6,089 6,089 - 6,089 6,089
Transportation 3,792 6,315 7,518 - 7,518 7,518
Total Budgetary Costs 143,859 158,101 159,300 - 159,300 164,835

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
125 Grants 143,859 158,101 159,300 - 159,300 164,835
Total Revenues 143,859 158,101 159,300 - 159,300 164,835

FY 2013 FY 2014 FY 20 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuati ues Budget Budget
Environmental Compliance Spec. 1.00 1.00 1. - 1.00 1.00
Sr. Env. Compliance Spec. 1.00 1.00 - 1.00 1.00
2.00 2.00 - 2.00 2.00

Total Full-Time Equivalents (FTE)

The major variances for the FY 2015 DEP Storage Tank budget are as follows: ’

Increases to Program Funding:
1. The variance between FY14 and FY15 reflects costs associated with the ion of retirement rates passed by the Florida Legislature, workers'

compensation rates, estimated health insurance premium rates at 4.5%, and fuhdin rmance raises in a range of 0%-3%.
2. Transportation cost increases associated with vehicle insurance, repair; i amount of $1,203.

Fiscal Year 2015 Department of Development Support & Environmental
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FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 2,820,822 2,788,017 2,951,452 - 2,951,452 3,063,364
Operating 4,720,389 6,894,072 6,233,439 44,000 6,277,439 6,477,863
Transportation 87,853 107,245 112,381 - 112,381 112,381
Capital Outlay 13,677 10,000 10,000 - 10,000 10,000
Total Budgetary Costs 7,642,740 9,799,334 9,307,272 44,000 9,351,272 9,663,608

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
Facilities Management 7,428,655 9,460,109 8,943,303 10,000 8,953,303 9,256,382
Real Estate Management 214,085 339,225 363,969 34,000 397,969 407,226
Total Budget 7,642,740 9,799,334 9,307,272 44,000 9,351,272 9,663,608

FY 2013 FY 2014 FY 2015 Y 2015 FY 2015 FY 2016

Funding Sources Actual Adopted Continuation Issues Budget Budget
001 General Fund 6,991,372 8,911,523 8,488 ,000 8,522,091 8,813,836
165 Bank of America Building Operations 561,086 763,386 694, - 694,756 715,125
166 Huntington Oaks Plaza 90,282 124,425 ,000 134,425 134,647
Total Revenues 7,642,740 9,799,334 44,000 9,351,272 9,663,608

FY 2013 FY 2 FY 2015 FY 2015 FY 2016

Staffing Summary Actual *d p Issues Budget Budget
Facilities Management 43.00 - 40.00 40.00
Real Estate Management 3.00 - 3.00 3.00
Total Full-Time Equivalents (FTE) 46.00 43.00 - 43.00 43.00

Fiscal Year 2015

Department of Facilities Management
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Leon County Fiscal Year 2015 Proposed Budget

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 2,600,062 2,564,387 2,715,198 - 2,715,198 2,817,853
Operating 4,727,064 6,778,477 6,105,724 10,000 6,115,724 6,316,148
Transportation 87,853 107,245 112,381 - 112,381 112,381
Capital Outlay 13,677 10,000 10,000 - 10,000 10,000
Total Budgetary Costs 7,428,655 9,460,109 8,943,303 10,000 8,953,303 9,256,382

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
Bank of America (165-154-519) 46,288 763,386 694,756 - 694,756 715,125
Bank of America (165-154-711) 45,403 - - - -
Bank of America (165-154-712) 469,394 - - - -
Facilities Management (001-150-519) 5,287,206 7,104,037 6,658,89 - 6,658,899 6,782,658
Facilities Management: Judicial Maintenance (001-150-712) 480,510 - - - -
Facilities Management: Judicial Security (001-150-711) 621,285 - - - -
Huntington Oaks Plaza Operating (166-155-519) 90,282 124,425 10,000 134,425 134,647
Public Safety Complex Facilities (001-410-529) 388,286 1,468,261 - 1,465,223 1,623,952
Total Budget 7,428,655 9,460,10, 10,000 8,953,303 9,256,382

FY 2013 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual ntinuation Issues Budget Budget
001 General Fund 6,777,287 8,124,122 - 8,124,122 8,406,610
165 Bank of America Building Operations 694,756 - 694,756 715,125
166 Huntington Oaks Plaza 124,425 10,000 134,425 134,647
Total Revenues 8,943,303 10,000 8,953,303 9,256,382

FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Staffing Summary Adopted  Continuation Issues Budget Budget
Facilities Management .00 36.00 36.00 - 36.00 36.00
Public Safety Complex Facilities 3.00 3.00 3.00 - 3.00 3.00
Bank of America 1.00 1.00 1.00 - 1.00 1.00
Total Full-Time E (FTE) 43.00 40.00 40.00 - 40.00 40.00

Fiscal Year 2015
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Facilities Management - Facilities Management (001-150-519)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 2,520,673 2,410,489 2,420,864 - 2,420,864 2,512,485
Operating 2,671,397 4,576,303 4,115,654 - 4,115,654 4,147,792
Transportation 87,853 107,245 112,381 - 112,381 112,381
Capital Outlay 7,283 10,000 10,000 - 10,000 10,000
Total Budgetary Costs 5,287,206 7,104,037 6,658,899 - 6,658,899 6,782,658

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 5,287,206 7,104,037 6,658,899 - 6,658,899 6,782,658
Total Revenues 5,287,206 7,104,037 6,658,899 - 6,658,899 6,782,658

FY 2013 FY 2014 FY 2 015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuati Isslies Budget Budget
Administrative Associate Il 1.00 1.00 - 1.00 1.00
Administrative Associate IV 2.00 2.00 - 2.00 2.00
Construction Manager 2.00 2.0 0 - 1.50 1.50
Customer Services Technician 1.00 ’ 14 1.00 - 1.00 1.00
Director of Facilities Management & Construction 1.00 00 1.00 - 1.00 1.00
Facilities Maintenance Superintendent 2.00 2. 2.00 - 2.00 2.00
Facilities Planner 1.00 0 1.00 - 1.00 1.00

Facilities Support Tech Il 17.0 15.00 18.00 - 18.00 18.00
Facilities Support Tech llI .0 2.00 2.00 - 2.00 2.00
Mail Clerk . 2.00 - - - -
Operations Manager 00 1.00 1.00 - 1.00 1.00
Parking Generalist : 2.00 2.00 - 2.00 2.00
Project Coordinator .00 - - - - -
Facilities Maintenance Supervisor 2.00 2.00 1.50 - 1.50 1.50
Facility Operations Supervisor | 2.00 2.00 2.00 - 2.00 2.00

Total Full-Time TE) 39.00 36.00 36.00 - 36.00 36.00

The major variances for the FY 2015 Facili anagement budget are as follows:
Decreases to Program Funding:
1. Costs associated with the County’s portion of retirement rates passed by the Florida Legislature, workers' compensation rates, estimated health insurance
premium rates at 4.5%, and funding for performance raises in a range of 0%-3%.

2. Energy savings reduction in utility costs realized through the ESCO Energy capital improvement project and Energy Savings grants in the amount of $400,000.
3. Repair and Maintenance in the amount of $60,050.

Increases to Program Funding
1. Transportation costs such as vehicle coverage and vehicle repair costs offset by decreases in fuel & oil costs for a total net increase in the amount of $5,135.

Fiscal Year 2015 Department of Facilities Management
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Facilities Management - Public Safety Complex Facilities (001-410-529)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 33,100 105,882 244,686 - 244,686 253,735
Operating 348,792 1,362,379 1,220,537 - 1,220,537 1,370,217
Capital Outlay 6,394 - - R R R
Total Budgetary Costs 388,286 1,468,261 1,465,223 - 1,465,223 1,623,952

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 388,286 1,468,261 1,465,223 - 1,465,223 1,623,952
Total Revenues 388,286 1,468,261 1,465,223 - 1,465,223 1,623,952

FY 2013 FY 2014 FY 20 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuati ues Budget Budget
PSC Facilities Support Tech IlI 2.00 2.00 . - 2.00 2.00
Construction Manager/PSC Operations Manager - - - 0.50 0.50
Public Safety Complex Operations Manager 1.00 1.00 - - -
Facilities Maintenance Supervisor - 0.50 0.50
- 3.00 3.00

Total Full-Time Equivalents (FTE)

The Public Safety Complex (PSC) officially opened in July 2013. The PS isYeintly funded 50/50 with the City of Tallahassee.

ight months of operation.

Increases to Program Funding:
1. Costs associated with the County’s portion of retirement rate! SS! y the Florida Legislature, workers' compensation rates, estimated health insurance

premium rates at 4.5%, and funding for performance raisg of"0%-3%. The increase also reflects the split funding of two positions with Facilities
Management: Construction/PSC Operations Manager and @" ; enance Supervisor.

Fiscal Year 2015 Department of Facilities Management
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Facilities Management - Bank of America (165-154-519)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 46,288 48,016 49,648 - 49,648 51,633
Operating - 715,370 645,108 - 645,108 663,492
Total Budgetary Costs 46,288 763,386 694,756 - 694,756 715,125

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
165 Bank of America Building Operations 46,288 763,386 694,756 - 694,756 715,125
Total Revenues 46,288 763,386 694,756 - 694,756 715,125

FY 2013 FY 2014 FY 2015 Y 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuation Budget Budget
Facilities Support Tech |1 1.00 1.00 1.00 1.00
1.00 1.00

Total Full-Time Equivalents (FTE) 1.00 1.00

The major variances for the FY 2015 Facilities Management: Bank of America budget are as foll

Decreases to Program Funding:
1. Energy savings reduction in utility costs realized through the ESCO Energy ca’al i

Increases to Program Funding:
1. Costs associated with the County’s portion of retirement rates passed by,
premium rates at 4.5%, and funding for performance raises in a range of 0%-
2. Professional services costs such as architectural and engineering in th
3. Maintenance and repair costs such as security monitoring in tt‘am

Q\

,000.

Fiscal Year 2015 Department of Facilities Management
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Facilities Management - Huntington Oaks Plaza Operating (166-155-519)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Operating 90,282 124,425 124,425 10,000 134,425 134,647
Total Budgetary Costs 90,282 124,425 124,425 10,000 134,425 134,647

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
166 Huntington Oaks Plaza 90,282 124,425 124,425 10,000 134,425 134,647
90,282 124,425 124,425 10,000 134,425 134,647

Total Revenues

The major variances for the FY 2015 Facilities Management: Huntington Oaks Plaza budget are as follows:

Increases to Program Funding:

1. Professional services costs such as architectural and engineering in the amount of $10,000.

Q\

\
e

Fiscal Year 2015
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Real Estate Management Summary

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 220,761 223,630 236,254 - 236,254 245,511
Operating (6,675) 115,595 127,715 34,000 161,715 161,715
Total Budgetary Costs 214,085 339,225 363,969 34,000 397,969 407,226

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
Real Estate Management (001-156-519) 225,127 276,725 301,469 34,000 335,469 344,726
Tax Deed Applications (001-831-513) (11,041) 62,500 62,500 - 62,500 62,500
Total Budget 214,085 339,225 363,969 34,000 397,969 407,226

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016
Funding Sources Actual Adopted Budget Budget
001 General Fund 214,085 339,225 397,969 407,226
Total Revenues 214,085 339,225 397,969 407,226
FY 2013 FY 2014 FY 2015 FY 2015 FY 2016
Staffing Summary Actual Adopted Issues Budget Budget
Real Estate Management 3.00 ’ - 3.00 3.00
Total Full-Time Equivalents (FTE) 3.00 - 3.00 3.00

Fiscal Year 2015 Department of Facilities Management
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Leon County Fiscal Year 2015 Proposed Budget

Real Estate Management - Real Estate Management (001-156-519)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 220,761 223,630 236,254 - 236,254 245,511
Operating 4,366 53,095 65,215 34,000 99,215 99,215
Total Budgetary Costs 225,127 276,725 301,469 34,000 335,469 344,726

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 225,127 276,725 301,469 34,000 335,469 344,726
Total Revenues 225,127 276,725 301,469 34,000 335,469 344,726

FY 2013 FY 2014 FY 2015 Y 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuation Budget Budget
Right-of-Way Agent 1.00 - - -
Real Estate Manager 1.00 1.00 1.00 1.00
Real Estate Specialist 1.00 2.00 2.00 2.00
Total Full-Time Equivalents (FTE) 3.00 3.00 - 3.00 3.00

The major variances for the FY 2015 Real Estate Management budget are as foIst:

Increases to Program Funding:
1. Costs associated with the County’s portion of retirement rates passed by,
premium rates at 4.5%, and funding for performance raises in a range of 0%-
2. Professional Services such as appraisal and title fees in the amount of
3. Required demolition and debris removal services due to flooding or c;
4. County payments for non ad valorem assessments and ho ne

Q\

lo Ledislature, workers' compensation rates, estimated health insurance

iance in the amount of $25,000.
dues realigned from non-operating expenditure accounts in the amount of

Fiscal Year 2015 Department of Facilities Management
2-104



Attachment #8
Page 62 of 189

Leon County Fiscal Year 2015 Proposed Budget

Real Estate Management - Tax Deed Applications (001-831-513)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Operating (11,041) 62,500 62,500 - 62,500 62,500
Total Budgetary Costs (11,041) 62,500 62,500 - 62,500 62,500

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund (11,041) 62,500 62,500 - 62,500 62,500
Total Revenues (11,041) 62,500 62,500 - 62,500 62,500

S
O

Q\

Department of Facilities Management

Fiscal Year 2015
2-105



Attachment #8
Page 63 of 189

Leon County Fiscal Year 2015 Proposed Budget

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 136,800 126,852 143,855 - 143,855 149,580
Operating 17,689 25,000 25,000 - 25,000 25,000
Grants-in-Aid 658,733 747,114 747,000 - 747,000 747,000
Total Budgetary Costs 813,222 898,966 915,855 - 915,855 921,580

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
Planning Department 753,925 838,533 852,855 - 852,855 856,074
Blueprint 2000 59,297 60,433 63,000 - 63,000 65,506
Total Budget 813,222 898,966 915,855 - 915,855 921,580

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted Continuation Issues Budget Budget
001 General Fund 813,222 898,966 915,855 921,580
Total Revenues 813,222 898,966 915,855 921,580

FY 2013 FY 2014 FY 2015 FY 2016

Staffing Summary Actual Adopted Budget Budget
Blueprint 2000 1.00 1.00 1.00 1.00
Capital Regional Transportation Planning Agency 2.00 - -
Planning Department 26.00 ’ 6. 26.00 26.00
Total Full-Time Equivalents (FTE) 29.00 27.00 27.00

Q\

Fiscal Year 2015
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Leon County Fiscal Year 2015 Proposed Budget

Planning Department (001-817-515)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 77,503 66,419 80,855 - 80,855 84,074
Operating 17,689 25,000 25,000 - 25,000 25,000
Grants-in-Aid 658,733 747,114 747,000 - 747,000 747,000
Total Budgetary Costs 753,925 838,533 852,855 - 852,855 856,074

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 753,925 838,533 852,855 - 852,855 856,074
Total Revenues 753,925 838,533 852,855 - 852,855 856,074

FY 2013 FY 2014 FY 20 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuati ues Budget Budget
Executive Secretary 1.00 1.00 . - 1.00 1.00
GIS Coordinator 2.00 2.00 - 1.00 1.00
Planner | - - - 1.00 1.00
Planner Il 10.00 10.0 0 - 8.00 8.00
Transportation Planner - ’ 1.00 - 1.00 1.00
Director 1.00 00 1.00 - 1.00 1.00
Graphics & Mapping Specialist 1.00 1. 2.00 - 2.00 2.00

Planning Research Supervisor 1.00 0 1.00 - 1.00 1.00
Administrative Supervisor 1.0 1.00 1.00 - 1.00 1.00
Secretary IV ’ .0 3.00 3.00 - 3.00 3.00
Land Use Planning Administrator Y 1.00 1.00 - 1.00 1.00
Community Involvement Planner 00 2.00 1.00 - 1.00 1.00
Principal Planner - 2.00 - 2.00 2.00
Planning Manager .00 1.00 1.00 - 1.00 1.00
Comprehensive Planning Administrator 1.00 1.00 1.00 - 1.00 1.00
Manager, Comprehensive Planning 1.00 1.00 - - - -

Total Full-Time TE) 26.00 26.00 26.00 - 26.00 26.00

The personnel budget was established for onéiRlanning Department employee opting for County benefits. The remaining operating budget reflects the County's

share of Planning Department costs.
The major variances for the FY 2015 Planning Department budget are as follows:

Increases to Program Funding:

1. Costs associated with the County’s portion of retirement rates passed by the Florida Legislature, workers' compensation rates, estimated health insurance
premium rates at 4.5%, and funding for performance raises in a range of 0%-3%. This increase also includes costs associated with changes to individual
employee benefits.

Awaiting final budget from City.

Fiscal Year 2015 Department of PLACE
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Blueprint 2000 (001-403-515)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 59,297 60,433 63,000 - 63,000 65,506
Total Budgetary Costs 59,297 60,433 63,000 - 63,000 65,506

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 59,297 60,433 63,000 - 63,000 65,506
Total Revenues 59,297 60,433 63,000 - 63,000 65,506

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuation Issues Budget Budget
Legal Assistant 1.00 1.00 1.0 1.00 1.00
1.00 1.00 1.00 1.00

Total Full-Time Equivalents (FTE)

Budget was established for one Blueprint 2000 employee opting for County benefits as allowed

2000 will reimburse personnel costs to the County on an annual basis.

The major variances for the FY 2015 Blueprint 2000 budget are as follows:

Increases to Program Funding:

¢

1. Costs associated with the County’s portion of retirement rates passed by the ida
premium rates at 4.5%, and funding for performance raises in a range of 0%-3%

\ 4

Q\

islature, workers' compensation rates, estimated health insurance

Fiscal Year 2015
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Leon County Fiscal Year 2015 Proposed Budget

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 945,787 1,049,390 1,086,018 1,978 1,087,996 1,130,218
Operating 166,962 236,244 244,898 1,295 246,193 247,381
Transportation 4,443 4,842 6,547 - 6,547 6,547
Grants-in-Aid - - 63,175 - 63,175 63,175
Total Budgetary Costs 1,117,192 1,290,476 1,400,638 3,273 1,403,911 1,447,321

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
Office of Management and Budget 567,086 674,550 763,005 1,978 764,983 790,632
Purchasing 364,574 382,262 400,501 1,295 401,796 415,642
Risk Management 185,532 233,664 237,132 - 237,132 241,047
Total Budget 1,117,192 1,290,476 1,400,638 3,273 1,403,911 1,447,321

FY 2013 FY 2014 2015 FY 2015 FY 2016

Funding Sources Actual Adopted sues Budget Budget
001 General Fund 931,660 1,056,812 73 1,166,779 1,206,274
501 Insurance Service 185,532 233,664 - 237,132 241,047
Total Revenues 1,117,192 1,290,476 3,273 1,403,911 1,447,321

FY 2013 FY 2015 FY 2015 FY 2016

Staffing Summary Actual Issues Budget Budget
Office of Management and Budget 7.00 - 7.00 7.00
Purchasing 6.00 - 6.00 6.00
Risk Management 1.00 1.00 - 1.00 1.00
Total Full-Time Equivalents (FTE) 14.00 - 14.00 14.00

Fiscal Year 2015
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Leon County Fiscal Year 2015 Proposed Budget

Office of Management & Budget (001-130-513)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 505,565 597,364 615,825 1,978 617,803 642,264
Operating 61,521 77,186 84,005 - 84,005 85,193
Grants-in-Aid - - 63,175 - 63,175 63,175
Total Budgetary Costs 567,086 674,550 763,005 1,978 764,983 790,632

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 567,086 674,550 763,005 1,978 764,983 790,632
Total Revenues 567,086 674,550 763,005 1,978 764,983 790,632

FY 2013 FY 2014 FY 201 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuati ues Budget Budget
Principal Mgmt & Budget Analys 1.00 2.00 . - 2.00 2.00
Management Analyst - - 1.00 1.00 1.00
Management & Budget Analyst 2.00 1.00 - 1.00 1.00
Grants Program Coordinator - 1.0 - 1.00 1.00
Management & Budget Technician 1.00 ’ 16 - (1.00) - -
Dir. of Fin. Stewardship 1.00 1.00 - 1.00 1.00
Sr Management & Budget Analyst 2.00 1.00 - 1.00 1.00
Total Full-Time Equivalents (FTE) 7.00 7.00 - 7.00 7.00

The major variances for the FY 2015 Office of Management & Blmet's

Increases to Program Funding

2. Reclassification of a Management & Budget Technicial
3. eCivis Grant Software Contract realigned from Eco,
4. As approved by the Board at the March 11, 2014 Board
amount of $63,175.

ent in the amount of $17,000.
he Tallahassee Trust for Historic Preservation contract has been realigned to OMB in the

Decreases to Program Funding:
1. Professional Services cost savings a
2. Rental and Leasing cost savings assoc
3. Office supply cost savings associated wit|
4. Training cost savings in the amount of $1,00

with reduced GovMax support in the amount of $4,000.
with county-wide centralization of copier services in the amount of $3,300.
continued expansion of electronic workshop and financial reporting in the amount of $1,500.

Fiscal Year 2015 Office of Financial Stewardship
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Purchasing Summary

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 345,623 352,496 367,185 - 367,185 381,031
Operating 14,508 24,924 26,769 1,295 28,064 28,064
Transportation 4,443 4,842 6,547 - 6,547 6,547
Total Budgetary Costs 364,574 382,262 400,501 1,295 401,796 415,642
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Appropriations Actual Adopted  Continuation Issues Budget Budget
Procurement (001-140-513) 225,225 288,365 301,247 1,295 302,542 313,012
Property Control (001-142-513) 48,709 - - - - -
Warehouse (001-141-513) 90,640 93,897 99,254 - 99,254 102,630
Total Budget 364,574 382,262 400,501 401,796 415,642
FY 2013 FY 2014 FY 015 FY 2015 FY 2016
Funding Sources Actual Adopted  Conti es Budget Budget
001 General Fund 364,574 382,262 1,295 401,796 415,642
Total Revenues 364,574 382,262 1,295 401,796 415,642
FY 2013 fY 26 FY 2015 FY 2015 FY 2016
Staffing Summary Actual Issues Budget Budget
Procurement 3.00 - 4.00 4.00
Warehouse 2.00 - 2.00 2.00
Property Control - - - - -
Total Full-Time Equivalents (FTE) 6.00 - 6.00 6.00

Fiscal Year 2015 Office of Financial Stewardship
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Purchasing - Procurement (001-140-513)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 215,251 264,403 273,980 - 273,980 284,450
Operating 9,975 22,120 23,965 1,295 25,260 25,260
Transportation - 1,842 3,302 - 3,302 3,302
Total Budgetary Costs 225,225 288,365 301,247 1,295 302,542 313,012

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 225,225 288,365 301,247 1,295 302,542 313,012
Total Revenues 225,225 288,365 301,247 1,295 302,542 313,012

FY 2013 FY 2014 FY 201 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuati ues Budget Budget
Purchasing & Contract Admin 1.00 1.00 - 1.00 1.00
Purchasing Agt/Ptry Ctrl Spec. - 1.00 - 1.00 1.00
Administrative Associate V 1.00 - 1.00 1.00
Dir of Purchasing 1.00 - 1.00 1.00
Total Full-Time Equivalents (FTE) 3.00 - 4.00 4.00

The major variances for the FY 2015 Procurement budget are as follows:

Increases to Program Funding:
1. Costs associated with the County's portion of retirement rates passe
premium rates at 4.5%, and funding for performance raises in a rahge
2. Transportation related cost increases in the amount of $1,

3. Centralized copier expense true-up in the amount of $2,000.

4. Additional travel and per diem for the Purchasing Director and tra

Q\

ministrator in the amount of $1,300.

Fiscal Year 2015
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Purchasing - Warehouse (001-141-513)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 84,889 88,093 93,205 - 93,205 96,581
Operating 2,179 2,804 2,804 - 2,804 2,804
Transportation 3,572 3,000 3,245 - 3,245 3,245
Total Budgetary Costs 90,640 93,897 99,254 - 99,254 102,630

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 90,640 93,897 99,254 - 99,254 102,630
Total Revenues 90,640 93,897 99,254 - 99,254 102,630

FY 2013 FY 2014 FY 201 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuati ues Budget Budget
Materials Management Spec. 2.00 2.00 . - 2.00 2.00
Total Full-Time Equivalents (FTE) 2.00 2.00 - 2.00 2.00

The major variances for the FY 2015 Warehouse budget are as follows:

Increases to Program Funding:

g

1. Costs associated with the County's portion of retirement rates passed by the Flor| e ture, workers' compensation rates, estimated health insurance
premium rates at 4.5%, and funding for performance raises in a range of 0%-3%

\ 4

Q\
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Risk Management (501-132-513)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 94,600 99,530 103,008 - 103,008 106,923
Operating 90,932 134,134 134,124 - 134,124 134,124
Total Budgetary Costs 185,532 233,664 237,132 - 237,132 241,047

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
501 Insurance Service 185,532 233,664 237,132 - 237,132 241,047
Total Revenues 185,532 233,664 237,132 - 237,132 241,047

FY 2013 FY 2014 FY 2015 Y 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuation Budget Budget
Risk Manager 1.00 1.00 1.00 1.00
Total Full-Time Equivalents (FTE) 1.00 1.00 -0 1.00 1.00

The major variances for the FY 2015 Risk Management budget are as follows:

Increase to Program Funding:

1. Costs associated with the County's portion of retirement rates passed by the Wida islaturelnorkers' compensation rates, estimated health insurance

premium rates at 4.5%, and funding for performance raises in a range of 0%-3%. \

\ 4

Q\
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FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 1,244,287 1,171,074 1,260,504 115,973 1,376,477 1,425,448
Operating 1,704,238 2,104,070 2,144,606 (63,050) 2,081,556 2,331,556
Transportation 519 6,823 3,009 - 3,009 3,009
Capital Outlay - - - 3,400 3,400 3,400
Grants-in-Aid 1,272,633 2,139,491 2,069,112 45,000 2,114,112 2,145,050
Total Budgetary Costs 4,221,678 5,421,458 5,477,231 101,323 5,578,554 5,908,463

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
Tourism Development 3,326,742 4,591,066 4,651,132 96,323 4,747,455 4,816,699
Economic Development/Intergovernmental Affairs 726,080 607,193 631,546 5,000 636,546 641,696
M/W Small Business Enterprise 168,855 223,199 194,553 - 194,553 450,068
Total Budget 4,221,678 5,421,458 5,477,231 101,323 5,578,554 5,908,463

FY 2013 FY 2014 FY 2015 FY 2016

Funding Sources Actual Adopted Continua Budget Budget
001 General Fund 1,044,936 980,392 981,099 1,241,764
160 Tourism Development 3,176,742 4,441,066 96,323 4,597,455 4,666,699
Total Revenues 4,221,678 5,421,45 101,323 5,578,554 5,908,463

FY 2013 * 2015 FY 2015 FY 2015 FY 2016

Staffing Summary Actual ontinuation Issues Budget Budget
Economic Development/Intergovernmental Affairs 4.00 4.00 - 4.00 4.00
M/W Small Business Enterprise 2.00 2.00 - 2.00 2.00
Tourism Development 10.00 10.00 2.00 12.00 12.00
Total Full-Time Equivalents (FTE) 15.00 16.00 2.00 18.00 18.00

FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

OPS Staffing Summary Adopted  Continuation Issues Budget Budget
Tourism Development 1.00 1.00 - 1.00 1.00
1.00 1.00 - 1.00 1.00

Total OPS Full-Time Equij

Fiscal Year 2015
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Economic Development/Intergovernmental Affairs Summary

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 323,720 221,104 263,127 - 263,127 273,277
Operating 202,860 186,589 168,919 - 168,919 168,919
Grants-in-Aid 199,500 199,500 199,500 5,000 204,500 199,500
Total Budgetary Costs 726,080 607,193 631,546 5,000 636,546 641,696

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
Economic Development/Intergov.| Affairs (001-114-512) 526,580 407,693 631,546 5,000 636,546 641,696
Line Item - Economic Development (001-888-552) 199,500 199,500 - - - -
Total Budget 726,080 607,193 631,546 5,000 636,546 641,696

FY 2013 FY 2014 FY 20 2015 FY 2015 FY 2016
Funding Sources Actual Adopted  Continuati Budget Budget
001 General Fund 726,080 607,193 636,546 641,696
Total Revenues 726,080 607,193 5,000 636,546 641,696
FY 2013 FY 201, FY 2015 FY 2015 FY 2016
Staffing Summary Actual édop Issues Budget Budget
Economic Development/Intergovernmental Affairs 4.00 .0 - 4.00 4.00
Total Full-Time Equivalents (FTE) 4.00 - 4.00 4.00

\ 4
Fiscal Year 2015 Office of Economic Development & Business Partnerships
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Economic Development/Intergovernmental Affairs (001-114-512)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 323,720 221,104 263,127 - 263,127 273,277
Operating 202,860 186,589 168,919 - 168,919 168,919
Grants-in-Aid - - 199,500 5,000 204,500 199,500
Total Budgetary Costs 526,580 407,693 631,546 5,000 636,546 641,696

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 526,580 407,693 631,546 5,000 636,546 641,696
Total Revenues 526,580 407,693 631,546 5,000 636,546 641,696

FY 2013 FY 2014 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted ues Budget Budget
Management Analyst - - - 1.00 1.00
Grants Program Coordinator 1.00 - - - -
Special Projects Coordinator 1.00 1.00 - 1.00 1.00
Management Intern 1.00 1.0 0 - 1.00 1.00
Director, Office of Econ. Dev & Bus. Partnerships 1.00 Q 16 1.00 - 1.00 1.00
Total Full-Time Equivalents (FTE) 4.00 4.00 - 4.00 4.00

1. The variance between FY14 and FY15 reflects costs associated, wi ’s portion of retirement rates passed by the Florida Legislature, workers'

compensation rates, estimated health insurance premium rat nding for performance raises in a range of 0%-3%.
2. Additional increases to personnel services and staffing refl nt and reclassification of a Special Projects Coordinator position from Strategic

Initiatives to a Management Analyst within Economic Developmen rnmental Affairs.
3. Realignment of Economic Development Council (EDC line item funding to contractual services as approved by the Board at the March 11,

2014 meeting.
4. Support for Entrepreneur Month Activities in the a ,0

Decreases to Program Funding:
1. Expenditures relating to the eCivis gr ere ed to the Office of Financial Stewardship in the amount of $17,500.

Fiscal Year 2015 Office of Economic Development & Business Partnerships
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Economic Development/Intergovernmental Affairs - Economic Development (001-888-552)

Major Variances

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Grants-in-Aid 199,500 199,500 - - - -
Total Budgetary Costs 199,500 199,500 - - - -

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 199,500 199,500 - - - -
199,500 199,500 - - - -

Total Revenues

Realignment of Economic Development Council (EDC) funding from line item funding to Economic Deve|

Board at the March 11, 2014 meeting.

Q\

overnmental Affairs as approved by the

O
S

Fiscal Year 2015
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Minority/Women Small Business Enterprise (001-112-513)

Advisory Board

Minority, Women, and Small Business Enterprise Citizens Advisory Committee

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 129,191 135,290 140,489 - 140,489 146,004
Operating 39,664 87,909 54,064 - 54,064 304,064
Total Budgetary Costs 168,855 223,199 194,553 - 194,553 450,068

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 168,855 223,199 194,553 - 194,553 450,068
Total Revenues 168,855 223,199 194,553 - 194,553 450,068

FY 2013 FY 2014 FY 15 FY 2015 FY 2016

Staffing Summary Actual Adopted  Conti i es Budget Budget
M/WSBE Analyst 1.00 1.00 - 1.00 1.00
MWSBE Director 1.00 - 1.00 1.00
- 2.00 2.00

Total Full-Time Equivalents (FTE) 2.00

follows:

Increases to Program Funding:
1. The variance between FY14 and FY15 reflects costs associated with
compensation rates, estimated health insurance premium rates at 4.5% ing for'performance raises in a range of 0%-3%.
Decreases to Program Funding:

1. Professional services reductions to contracted program semlices

$34,450.

t to the implementation of a new software tracking system in the amount of

Fiscal Year 2015 Office of Economic Development & Business Partnerships
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Tourism Development Summary

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 791,376 814,680 856,888 115,973 972,861 1,006,167
Operating 1,461,713 1,829,572 1,921,623 (63,050) 1,858,573 1,858,573
Transportation 519 6,823 3,009 - 3,009 3,009
Capital Outlay - - - 3,400 3,400 3,400
Grants-in-Aid 1,073,133 1,939,991 1,869,612 40,000 1,909,612 1,945,550
Total Budgetary Costs 3,326,742 4,591,066 4,651,132 96,323 4,747,455 4,816,699

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
1 Cent Expenses (160-305-552) 263,708 824,743 898,462 - 898,462 934,400
Administration (160-301-552) 495,071 486,459 513,156 23,223 536,379 549,543
Advertising (160-302-552) 829,716 942,428 1,000,00 ,050) 887,950 887,950
Council on Culture & Arts (COCA) (160-888-573) 504,500 504,500 504, - 504,500 504,500
Line ltem - COCA Administration (001-888-573) 150,000 150,000 - 150,000 150,000
Line Item - Special Events (160-888-574) - 134,500 - - -
Marketing (160-303-552) 948,813 1,238,436 145,150 1,430,164 1,450,306
Special Projects (160-304-552) 134,934 310,000 40,000 340,000 340,000
Total Budget 3,326,742 96,323 4,747,455 4,816,699

FY 2013 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Continuation Issues Budget Budget
001 General Fund 150,000, 150,000 - 150,000 150,000
160 Tourism Development 1,066 4,501,132 96,323 4,597,455 4,666,699
Total Revenues 4,591,066 4,651,132 96,323 4,747,455 4,816,699

FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Staffing Summary Adopted  Continuation Issues Budget Budget
Administration .00 3.00 3.00 - 3.00 3.00
Marketing 7.00 7.00 7.00 2.00 9.00 9.00
Total Full-Time Eg @ TE) 10.00 10.00 10.00 2.00 12.00 12.00

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

OPS Staffing Summary Actual Adopted  Continuation Issues Budget Budget
Administration 0.50 0.50 0.50 - 0.50 0.50
Marketing 0.50 0.50 0.50 - 0.50 0.50
Total OPS Full-Time Equivalents (FTE) 1.00 1.00 1.00 - 1.00 1.00
Fiscal Year 2015 Office of Economic Development & Business Partnerships
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Tourism Development - Administration (160-301-552)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 310,473 306,177 336,506 3,223 339,729 352,893
Operating 184,079 173,459 173,641 20,000 193,641 193,641
Transportation 519 6,823 3,009 - 3,009 3,009
Total Budgetary Costs 495,071 486,459 513,156 23,223 536,379 549,543

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
160 Tourism Development 495,071 486,459 513,156 23,223 536,379 549,543
Total Revenues 495,071 486,459 513,156 23,223 536,379 549,543

FY 2013 FY 2014 FY 20 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuati Budget Budget
Administrative Associate V 1.00 1.00 1. 1.00 1.00
Assistant to the Executive Director 1.00 1.00 1.00 1.00
Executive Director 1.00 1.00 - 1.00 1.00
Total Full-Time Equivalents (FTE) 3.00 3.0 - 3.00 3.00

FY 2013 FY 2015 FY 2015 FY 2015 FY 2016

OPS Staffing Summary Actual ntinuation Issues Budget Budget
TDC Consolidated OPS 0.50 - 0.50 0.50
0.50 - 0.50 0.50

Total OPS Full-Time Equivalents (FTE)

The major variances for the FY 2015 Tourist Development A

Increases to Program Funding:

1. Costs associated with the County’s portion of retiremg
premium rates at 4.5%, and funding for performance raise

2. Costs associated with a position reclassification of|
3. Contractual cost increase related to research st
4. Increase in Transportation costs relate le

e of 0%-3%.
to a part-time position in the amount of $3,223.
nt of $20,000.
erage in the amount of $186 offset by a decrease in fuel and oil costs.

Fiscal Year 2015
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Tourism Development - Advertising (160-302-552)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Operating 829,716 942,428 1,000,000 (112,050) 887,950 887,950
Total Budgetary Costs 829,716 942,428 1,000,000 (112,050) 887,950 887,950

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
160 Tourism Development 829,716 942,428 1,000,000 (112,050) 887,950 887,950
829,716 942,428 1,000,000 (112,050) 887,950 887,950

Total Revenues

The major variances for the FY 2015 Tourist Development Advertising budget are as follows:

Increases to Program Funding:
1. Costs increase of $57,572 associated with the TDC's recommendation to continue advertising efforts at

el
Decreases to Program Funding:
1. Reductions in the amount of $112,050 and a projected $19,950 savings associated with two additienal positions (M Relations Manager and Social Media

Specialist) brought in house to eliminate the need to contract these services.

Q\

Fiscal Year 2015 Office of Economic Development & Business Partnerships
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Tourism Development - Marketing (160-303-552)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 480,903 508,503 520,382 112,750 633,132 653,274
Operating 447,919 713,685 747,982 29,000 776,982 776,982
Capital Outlay - - - 3,400 3,400 3,400
Grants-in-Aid 19,991 16,248 16,650 - 16,650 16,650
Total Budgetary Costs 948,813 1,238,436 1,285,014 145,150 1,430,164 1,450,306

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
160 Tourism Development 948,813 1,238,436 1,285,014 145,150 1,430,164 1,450,306

Total Revenues 948,813 1,238,436 1,285,014 45,150 1,430,164 1,450,306

FY 2013 FY 2014 FY 2 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuati Budget Budget
Media Relations Manager - - - 1.00 1.00 1.00
Social Media Specialist - - 1.00 1.00 1.00
Senior Sports Sales Manager . . 0 - 1.00 1.00
Marketing Communications Manager 1.00 - 1.00 1.00
Sports Sales Manager 1.00 - 1.00 1.00
Leisure Travel Sales Manager 1.00 - 1.00 1.00
Visitor Services Manager 1.00 - 1.00 1.00
Senior Marketing Manager 1.00 - 1.00 1.00
Meetings & Conventions Sales Manager 1.00 - 1.00 1.00
Total Full-Time Equivalents (FTE) 7.00 2.00 9.00 9.00

2 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

OPS Staffing Summary ua Adopted  Continuation Issues Budget Budget
TDC Consolidated OPS 0.50 0.50 0.50 - 0.50 0.50
Total OPS Full-Time Equj T 0.50 0.50 0.50 - 0.50 0.50

The major variances for the FY 2015 M udget are as follows:
Increases to Program Funding:
1. Costs associated with two additional positions”(Media Relations Manager and Social Media Specialist) in the amount of $112,050 with a projected $19,950
savings following a decrease to the Tourism Development Advertising budget.

2. Costs of $700 associated with OPS salaries related to extended Visitor Center hours of operation.

3. Contractual services costs for customized IDSS reports in the amount of $5,000.

4. Postage costs related to increased advertising efforts in the amount of $8,000.

5. $16,000 in related costs to increase in Meetings & Conventions and Sports Bid pools.

6. Training increase in the amount of $1,200.

7. TDC Sales Promotions and Community Relations in the amount of $6,260.

8. Capital Outlay of $3,400 for portable computers and software for travel.

9. Travel and Per Diem of $29,331 for marketing staff.

10. Adjustments and true-up in the amount of $1,498 associated with the county wide centralization of copier services.

Decreases to Program Funding:
1. Decrease in Promotional Activities in the amount of $34,000.

Fiscal Year 2015 Office of Economic Development & Business Partnerships
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Leon County Fiscal Year 2015 Proposed Budget

Tourism Development - Special Projects (160-304-552)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Grants-in-Aid 134,934 310,000 300,000 40,000 340,000 340,000
Total Budgetary Costs 134,934 310,000 300,000 40,000 340,000 340,000

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
160 Tourism Development 134,934 310,000 300,000 40,000 340,000 340,000
134,934 310,000 300,000 40,000 340,000 340,000

Total Revenues

The major variances for the FY 2015 Tourist Development Special Projects budget are as follows:

Increases to Program Funding:
1. Costs associated with special events such as Red Hills Horse Trials, New Year's Eve Celebration, an hakespeare Festival associated with the

Special Events Grant program in the amount of $40,000.

Q\

Fiscal Year 2015 Office of Economic Development & Business Partnerships
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Leon County Fiscal Year 2015 Proposed Budget

Tourism Development - 1 Cent Expenses (160-305-552)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Grants-in-Aid 263,708 824,743 898,462 - 898,462 934,400
Total Budgetary Costs 263,708 824,743 898,462 - 898,462 934,400

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
160 Tourism Development 263,708 824,743 898,462 - 898,462 934,400
263,708 824,743 898,462 - 898,462 934,400

Total Revenues

The Tourist Development 1 Cent Expenses budget funds the Performing Arts Center. Revenue for this expenditure is derived from the 4th cent tourist

development bed tax. The major variances for the FY 2015 budget are as follows:

Increases to Program Funding:
1. The increase in expenditures is associated with a estimated revenue increase from $824,743 per pen FY14 to $898,462 in FY15.

O
S

Q\
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Tourism Development - Council on Culture & Arts (COCA) (160-888-573)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Grants-in-Aid 504,500 504,500 504,500 - 504,500 504,500
Total Budgetary Costs 504,500 504,500 504,500 - 504,500 504,500

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
160 Tourism Development 504,500 504,500 504,500 - 504,500 504,500
504,500 504,500 504,500 - 504,500 504,500

Total Revenues

The FY15 budget reflects annual maximum grant level funding approved by Board to support Cultural re-granting funds from the Tourist Development 4-cent

bed tax at the same level funding as the previous fiscal year.

S
O

Q\
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Leon County Fiscal Year 2015 Proposed Budget

Tourism Development - COCA Administration (001-888-573)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Grants-in-Aid 150,000 150,000 150,000 - 150,000 150,000
Total Budgetary Costs 150,000 150,000 150,000 - 150,000 150,000

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 150,000 150,000 150,000 - 150,000 150,000
150,000 150,000 150,000 - 150,000 150,000

Total Revenues

Budget established to support Cultural re-granting administrative costs from the General Fund approved by the Beard. The FY15 Budget is at the same level

funding as the previous year.

S
O

Q\
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FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 13,083,168 13,747,168 14,371,030 765,303 15,136,333 15,628,511
Operating 6,544,217 6,162,476 6,152,114 232,896 6,385,010 6,393,826
Transportation 888,413 832,601 982,796 34,000 1,016,796 1,016,796
Capital Outlay 852,431 682,133 657,655 19,100 676,755 676,755
Grants-in-Aid 71,250 74,250 74,250 - 74,250 74,250
Total Budgetary Costs 21,439,478 21,498,628 22,237,845 1,051,299 23,289,144 23,790,138

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
Library Services 6,211,080 6,511,799 6,565,525 15,601 6,581,126 6,783,395
Emergency Medical Services 13,318,809 13,852,187 14,530,819 903,371 15,434,190 15,717,785
Animal Services 1,909,590 1,134,642 1,141,501 132,327 1,273,828 1,288,958
Total Budget 21,439,478 21,498,628 22,237,845 ,051,299 23,289,144 23,790,138

FY 2013 FY 2014 FY 2015 FY 2016

Funding Sources Actual Adopted Continua Budget Budget
001 General Fund 6,211,080 6,511,799 6,581,126 6,783,395
135 Emergency Medical Services MSTU 13,318,809 13,852,187 903,371 15,434,190 15,717,785
140 Municipal Service 1,909,590 132,327 1,273,828 1,288,958
Total Revenues 21,439,478 1,051,299 23,289,144 23,790,138

FY 2013 FY 2015 FY 2015 FY 2016

Staffing Summary Issues Budget Budget
Animal Services - 7.00 7.00
Emergency Medical Services 10.00 121.20 121.20
Library Services - 101.70 101.70
Total Full-Time Equivalents (FTE) 10.00 229.90 229.90

FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

OPS Staffing Summary tual Adopted  Continuation Issues Budget Budget
Library Services 1.00 1.00 1.00 - 1.00 1.00
Emergency Medical Services 1.00 1.00 1.00 - 1.00 1.00
2.00 2.00 2.00 - 2.00 2.00

Total OPS Full-Time Eq (FTE)

Fiscal Year 2015
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Leon County Fiscal Year 2015 Proposed Budget

Library Services Summary

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 4,847,772 5,111,898 5,177,653 3,226 5,180,879 5,383,148
Operating 724,005 746,327 739,527 12,375 751,902 751,902
Transportation 16,400 22,289 22,840 - 22,840 22,840
Capital Outlay 622,903 628,285 622,505 - 622,505 622,505
Grants-in-Aid - 3,000 3,000 - 3,000 3,000
Total Budgetary Costs 6,211,080 6,511,799 6,565,525 15,601 6,581,126 6,783,395

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
Lib - Policy, Planning, & Operations (001-240-571) 797,447 836,577 850,196 12,375 862,571 880,008
Library Collection Services (001-242-571) 794,236 794,835 800,244 - 800,244 824,946
Library Extension Services (001-243-571) 2,293,422 2,417,263 2,428,24. 3,226 2,431,469 2,520,893
Library Public Services (001-241-571) 2,325,974 2,463,124 2,486, 2,486,842 2,557,548
Total Budget 6,211,080 6,511,799 6,581,126 6,783,395

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted Issues Budget Budget
001 General Fund 6,211,080 851178 15,601 6,581,126 6,783,395
Total Revenues 6,211,080 6,565,525 15,601 6,581,126 6,783,395

FY 2013 FY 2015 FY 2015 FY 2015 FY 2016

Staffing Summary Continuation Issues Budget Budget
Lib - Policy, Planning, & Operations 6.00 - 6.00 6.00
Library Public Services 37.20 - 37.20 37.20
Library Collection Services 12.00 - 12.00 12.00
Library Extension Services 46.50 - 46.50 46.50
Total Full-Time Equivalents (FTE 101.70 - 101.70 101.70

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

OPS Staffing Summary Actual Adopted  Continuation Issues Budget Budget
Library Public Services 1.00 1.00 1.00 - 1.00 1.00
Total OPS Full-Time Equivaletts (FTE) 1.00 1.00 1.00 - 1.00 1.00
Fiscal Year 2015 Office of Public Services
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Library Services - Lib - Policy, Planning, & Operations (001-240-571)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 374,419 430,714 445,733 - 445,733 463,170
Operating 423,028 402,863 401,463 12,375 413,838 413,838
Grants-in-Aid - 3,000 3,000 - 3,000 3,000
Total Budgetary Costs 797,447 836,577 850,196 12,375 862,571 880,008

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 797,447 836,577 850,196 12,375 862,571 880,008
Total Revenues 797,447 836,577 850,196 12,375 862,571 880,008

FY 2013 FY 2014 FY 20 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuati Budget Budget
Administration & Operations Manager 1.00 1.00 . 1.00 1.00
Administrative Associate V 1.00 1.00 - 1.00 1.00
Administrative Associate VI 1.00 1.00 - 1.00 1.00
Library Budget & Collection Development Manager 1.00 1.0 0 - 1.00 1.00
Library Director 1.00 o U 1.00 - 1.00 1.00
Library Services Specialist 1.00 00 1.00 - 1.00 1.00
6.00 - 6.00 6.00

Total Full-Time Equivalents (FTE) 6.00

The major variances for the FY 2015 Library Policy, Planning, & Operatio follows:

Increases to Program Funding:

1. Costs associated with the County’s portion of retirement p d e Florida Legislature, workers' compensation rates, estimated health insurance
premium rates at 4.5%, and funding for performance raises in a e 0 -3%.
2. An increase in the contract for security provided by the Shesif. e at'the Main Library in the amount of $12,375.

Q\

Fiscal Year 2015 Office of Public Services
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Library Services - Library Public Services (001-241-571)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 1,672,738 1,794,471 1,823,969 - 1,823,969 1,894,675
Operating 30,333 40,368 40,368 - 40,368 40,368
Capital Outlay 622,903 628,285 622,505 - 622,505 622,505
Total Budgetary Costs 2,325,974 2,463,124 2,486,842 - 2,486,842 2,557,548

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 2,325,974 2,463,124 2,486,842 - 2,486,842 2,557,548
Total Revenues 2,325,974 2,463,124 2,486,842 - 2,486,842 2,557,548

FY 2013 FY 2014 FY 20 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuati ues Budget Budget
1.00 - - - -

Applications Systems Analyst | - - 0 - 1.00 1.00
Administrative Associate IV 1.00 - 1.00 1.00
Applications Dev. Analyst 1.00 - - - -
Computer Support Technician 1.00 1.00 - 1.00 1.00
Information Professional 9.50 9.50 - 9.50 9.50
Library Assistant 5.50 5.00 - 5.00 5.00
Library Services Coordinator 3.00 3.00 - 3.00 3.00
Library Services Specialist 3.00 3. 3.00 - 3.00 3.00
Library Services Specialist 1.00 - - - -
Sr. Library Assistant 2.70 2.70 - 2.70 2.70
Sr. Library Assistant 9.00 9.00 - 9.00 9.00
Sr. Library Services Specialist 1.00 2.00 - 2.00 2.00
Total Full-Time Equivalents (FT| 37.20 37.20 - 37.20 37.20

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

OPS Staffing Summary Actual Adopted  Continuation Issues Budget Budget
Library Consolidated OPS 1.00 1.00 1.00 - 1.00 1.00
Total OPS Full-Time Equivalefits (FTE) 1.00 1.00 1.00 - 1.00 1.00

The major variances for the FY 2015 Library Public Services budget are as follows:

Increases to Program Funding:
1. Costs associated with the County’s portion of retirement rates passed by the Florida Legislature, workers' compensation rates, estimated health insurance

premium rates at 4.5%, and funding for performance raises in a range of 0%-3%.

Fiscal Year 2015 Office of Public Services
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Library Services - Library Collection Services (001-242-571)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 630,039 615,649 623,962 - 623,962 648,664
Operating 154,464 162,382 162,382 - 162,382 162,382
Transportation 9,733 16,804 13,900 - 13,900 13,900
Total Budgetary Costs 794,236 794,835 800,244 - 800,244 824,946
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 794,236 794,835 800,244 - 800,244 824,946
Total Revenues 794,236 794,835 800,244 - 800,244 824,946
FY 2013 FY 2014 FY 20 2015 FY 2015 FY 2016
Staffing Summary Actual Adopted  Continuati ues Budget Budget
Administrative Associate V 1.00 1.00 . - 1.00 1.00
Courier 1.00 1.00 - 1.00 1.00
Information Professional 1.00 1.00 - 1.00 1.00
Library Services Manager 1.00 1.0 0 - 1.00 1.00
Library Services Specialist 8.00 ’ ¢ 8.00 - 8.00 8.00
Sr. Library Assistant 1.00 - - - - -
Total Full-Time Equivalents (FTE) 13.00 12.00 - 12.00 12.00
The major variances for the FY 2015 Library Collection Services budget
Increases to Program Funding:
1. Costs associated with the County’s portion of retirement p e Florida Legislature, workers' compensation rates, estimated health insurance
premium rates at 4.5%, and funding for performance raises in a e 0 -3%.

Decreases to Program Funding:
1. Transportation cost adjustments related to vehicle insul tenance, and fuel in the amount of $2,904.

Q\

Fiscal Year 2015 Office of Public Services

2-132



Attachment #8
Page 90 of 189

Leon County Fiscal Year 2015 Proposed Budget

Library Services - Library Extension Services (001-243-571)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 2,170,577 2,271,064 2,283,989 3,226 2,287,215 2,376,639
Operating 116,179 140,714 135,314 - 135,314 135,314
Transportation 6,667 5,485 8,940 - 8,940 8,940
Total Budgetary Costs 2,293,422 2,417,263 2,428,243 3,226 2,431,469 2,520,893

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 2,293,422 2,417,263 2,428,243 3,226 2,431,469 2,520,893
Total Revenues 2,293,422 2,417,263 2,428,243 3,226 2,431,469 2,520,893

FY 2013 FY 2014 FY 20 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuati ues Budget Budget
Information Professional 9.00 9.50 9. - 9.50 9.50
Library Assistant 6.00 6.50 - 7.00 7.00
Library Services Coordinator 7.00 7.00 - 7.00 7.00
Library Services Manager 1.00 1.0 0 - 1.00 1.00
Library Services Specialist 2.00 ’ 19 6.00 - 6.00 6.00
Library Services Specialist 4.00 00 1.00 - 1.00 1.00
Library Special Services Coordinator 3.00 3.00 - 3.00 3.00

Literacy Project Coordinator 1.00 - 1.00 1.00
Sr. Library Assistant 2.00 - 2.00 2.00
Sr. Library Assistant 8.00 - 8.00 8.00
Sr. Library Services Specialist 1.00 - 1.00 1.00

46.50 - 46.50 46.50

Total Full-Time Equivalents (FTE)

Increases to Program Funding:

1. Costs associated with the County’s porfio
premium rates at 4.5%, and funding for, a
2. Reclassification of two Library Assistan S
3. Transportation cost adjustments relatee

Library Assistants in the amount of $3,226.
0 icle insurance, maintenance, and fuel in the amount of $3,455.
Decreases to Program Funding:

1. Adjustments to employee mobile devices in the amount of $5,400.

Fiscal Year 2015 Office of Public Services
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Emergency Medical Services (135-185-526)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 7,830,967 8,215,419 8,766,994 762,077 9,529,071 9,803,850
Operating 4,442,844 4,841,675 4,836,849 88,194 4,925,043 4,933,859
Transportation 815,469 741,245 891,826 34,000 925,826 925,826
Capital Outlay 229,528 53,848 35,150 19,100 54,250 54,250
Total Budgetary Costs 13,318,809 13,852,187 14,530,819 903,371 15,434,190 15,717,785

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
135 Emergency Medical Services MSTU 13,318,809 13,852,187 14,530,819 903,371 15,434,190 15,717,785
Total Revenues 13,318,809 13,852,187 14,530,819 15,434,190 15,717,785

FY 2013 FY 2014 FY 2 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuati Budget Budget
EMS Director 1.00 1.00 - 1.00 1.00
EMS Division Manager 2.00 2.00 - 2.00 2.00
EMS Field Operations Supervisor 6.00 6.0 0 - 6.00 6.00
EMS System Controller 4.00 o 4 4.00 - 4.00 4.00
EMS Staff Assistant 2.00 00 2.00 - 2.00 2.00
Emergency Medical Technician 22.00 18: 20.00 2.00 22.00 22.00
Paramedic 57.00 0 59.00 8.00 67.00 67.00
EMS Supply Technician 2.0 2.00 2.00 - 2.00 2.00
EMS Quality Improv. & Educ. Manager ’ .0 1.00 1.00 - 1.00 1.00
EMS Billing Coordinator . 1.00 1.00 - 1.00 1.00
Medical Director 00 1.00 1.00 - 1.00 1.00
EMT/Paramedic Part-Time : 7.20 7.20 - 7.20 7.20
Financial Analyst .00 1.00 1.00 - 1.00 1.00
EMT Dispatcher - - 4.00 - 4.00 4.00
Total Full-Time Equj T 107.10 107.20 111.20 10.00 121.20 121.20

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

OPS Staffing Summary Actual Adopted  Continuation Issues Budget Budget
EMS Consolidated OPS 1.00 1.00 1.00 - 1.00 1.00
Total OPS Full-Time Equivalents (FTE) 1.00 1.00 1.00 - 1.00 1.00

The major variances for the FY 2015 Emergency Medical Services budget are as follows:

Increases to Program Funding:

1. Costs associated with the County’s portion of retirement rates passed by the Florida Legislature, workers' compensation rates, estimated health insurance
premium rates at 4.5%, and funding for performance raises in a range of 0%-3%.

2. As part of a budget discussion item at the June 10, 2014 budget workshop, the inclusion of one additional full ambulance crew with all the associated operating
and capital costs needed for a crew start-up in the amount of $652,777.

3. As part of a budget discussion item at the June 10, 2014 budget workshop, funding for personnel costs associated with the Professional Development Model
developed to improve employee retention.

4. The transfer of four Consolidated Dispatch Agency EMS Dispatchers back to the Leon County EMS program as approved by the Board of County
Commissioners in FY14. Since Leon County EMS was going to pay the CDA for the EMS dispatch services, the budget impacts of returning these positions to
EMS was budget neutral except for employee benefit related costs in FY15 and future years.

5. The County’s contractual obligation with the City for the Advanced Life Saving service agreement in the amount of $64,582.

6. To ensure current service levels, an increase in operating supplies such as IV solutions, disposables, and other miscellaneous items is anticipated in the
amount of $16,642.

7. Transportation cost adjustments related to vehicle insurance, maintenance, and fuel in the amount of $150,581.

Fiscal Year 2015 Office of Public Services
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Animal Services (140-201-562)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 404,429 419,851 426,383 - 426,383 441,513
Operating 1,377,368 574,474 575,738 132,327 708,065 708,065
Transportation 56,544 69,067 68,130 - 68,130 68,130
Grants-in-Aid 71,250 71,250 71,250 - 71,250 71,250
Total Budgetary Costs 1,909,590 1,134,642 1,141,501 132,327 1,273,828 1,288,958

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
140 Municipal Service 1,909,590 1,134,642 1,141,501 132,327 1,273,828 1,288,958

Total Revenues 1,909,590 1,134,642 1,141,501 1,273,828 1,288,958

FY 2013 FY 2014 FY 2 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuati Budget Budget
Administrative Associate V 1.00 1.00 - 1.00 1.00
Animal Control Officer 4.00 - - 1.00 1.00
Director of Animal Control 1.00 1.0 0 - 1.00 1.00
Sr. Animal Control Officer 1.00 ’ 5¢ 4.00 - 4.00 4.00
7.00 - 7.00 7.00

Total Full-Time Equivalents (FTE) 7.00

The major variances for the FY 2015 Animal Services budget are as follows:

Increases to Program Funding:

1. Costs associated with the County’s portion of retirement rate?
premium rates at 4.5%, and funding for performance raises i an
2. Approved by the Board at the Feb. 2014 meeting, the Count
at the Animal Service Center. The combined amount for FY15 is
3. Under the new terms of the Board approved Animal S

Center. The Fiscal Year 2015 County portion will increas, ,550

*Final adjustments to the Animal Service Center pay t occur pending final approval of the City’'s Animal Service Center's budget.

Decreases to Program Funding:

1. Transportation cost adjustments relate hicle in nce, maintenance, and fuel in the amount of $937.

Fiscal Year 2015

Office of Public Services
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FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 1,919,416 2,048,568 2,113,838 53,306 2,167,144 2,251,218
Operating 322,451 338,330 328,987 6,838 335,825 335,825
Grants-in-Aid 335,759 335,759 335,759 - 335,759 335,759
Total Budgetary Costs 2,577,626 2,722,657 2,778,584 60,144 2,838,728 2,922,802

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
County Probation 1,375,376 1,455,005 1,491,040 47,056 1,538,096 1,582,501
Supervised Pretrial Release 1,052,725 1,118,132 1,131,205 10,363 1,141,568 1,176,677
Drug & Alcohol Testing 149,525 149,520 156,339 2,725 159,064 163,624
Total Budget 2,577,626 2,722,657 2,778,584 60,144 2,838,728 2,922,802

FY 2013 FY 2014 FY 2015 Y 2015 FY 2015 FY 2016

Funding Sources Actual Adopted Continuation Issues Budget Budget
001 General Fund 335,759 335,759 335 - 335,759 335,759
111 Probation Services 2,134,020 2,261,903 2,321, 60y144 2,381,423 2,460,649
125 Grants 107,847 124,995 - 121,546 126,394
Total Revenues 2,577,626 2,722,657 60,144 2,838,728 2,922,802

FY 2013 FY 2 FY 2015 FY 2015 FY 2016

Staffing Summary Actual dop Issues Budget Budget
County Probation 17.00 - 17.00 17.00
Drug & Alcohol Testing 2.00 . - 2.00 2.00
Supervised Pretrial Release 15.00 0 15.00 - 15.00 15.00
Total Full-Time Equivalents (FTE) 34.00 - 34.00 34.00

Fiscal Year 2015
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County Probation Summary

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 1,006,991 1,079,812 1,125,210 43,768 1,168,978 1,213,383
Operating 32,626 39,434 30,071 3,288 33,359 33,359
Grants-in-Aid 335,759 335,759 335,759 - 335,759 335,759
Total Budgetary Costs 1,375,376 1,455,005 1,491,040 47,056 1,538,096 1,582,501
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Appropriations Actual Adopted  Continuation Issues Budget Budget
County Probation (111-542-523) 1,039,617 1,119,246 1,155,281 47,056 1,202,337 1,246,742
Line Item - Detention/Correction (001-888-523) 335,759 335,759 335,759 - 335,759 335,759
Total Budget 1,375,376 1,455,005 1,491,040 47,056 1,538,096 1,582,501
FY 2013 FY 2014 FY 2015 FY 2016
Funding Sources Actual Adopted Budget Budget
001 General Fund 335,759 335,759 335,759 335,759
111 Probation Services 1,039,617 1,119,246 47,056 1,202,337 1,246,742
Total Revenues 1,375,376 1,455,005 47,056 1,538,096 1,582,501
FY 2013 fY 2 FY 2015 FY 2015 FY 2016
Staffing Summary Actual Issues Budget Budget
County Probation 17.00 1 - 17.00 17.00
Total Full-Time Equivalents (FTE) 17.00 00 17.00 - 17.00 17.00

L 4
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Leon County Fiscal Year 2015 Proposed Budget

County Probation - County Probation (111-542-523)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 1,006,991 1,079,812 1,125,210 43,768 1,168,978 1,213,383
Operating 32,626 39,434 30,071 3,288 33,359 33,359
Total Budgetary Costs 1,039,617 1,119,246 1,155,281 47,056 1,202,337 1,246,742

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
111 Probation Services 1,039,617 1,119,246 1,155,281 47,056 1,202,337 1,246,742
Total Revenues 1,039,617 1,119,246 1,155,281 47,056 1,202,337 1,246,742

FY 2013 FY 2014 FY 2015 Y 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuation Budget Budget
Community Services Coordinator 1.00 1.00 1.00 1.00
Dir of Probation 1.00 1.00 1.00 1.00
Probation Officer | 3.00 3.00 3.00 3.00
Probation Officer Il 5.00 5.00 - 5.00 5.00
Probation Supervisor 1.00 1.0 0 - 1.00 1.00
Probation Technician 3.00 ’ 34 3.00 - 3.00 3.00
Sr. Probation Officer 2.00 00 2.00 - 2.00 2.00
Diversion Alternatives Analyst 1.00 13 1.00 - 1.00 1.00
Total Full-Time Equivalents (FTE) T 17.00 0 17.00 - 17.00 17.00

The major variances for the FY15 County Probation budget are a’follo

Increases to Program Funding:

1. Costs associated with the County’s portion of retiremeg
premium rates at 4.5%, and funding for performance raise
2. Efficiency measures to cross-train and co-locate staff:
- Human Resources Market Rate Study adjustm v S
- Position reclassification from Diversion A 2 O Intervention & Detention Alternatives Coordinator in the amount of $9,125

3. Rental and Leasing costs associated tk

%-3%.

Decreases to Program Funding:
1. Communication costs in the amount of $
2. Insurance costs were reallocated for a de

Fiscal Year 2015 Office of Intervention & Detention Alternatives
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County Probation - Line Item - Detention/Correction (001-888-523)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Grants-in-Aid 335,759 335,759 335,759 - 335,759 335,759
Total Budgetary Costs 335,759 335,759 335,759 - 335,759 335,759

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 335,759 335,759 335,759 - 335,759 335,759
335,759 335,759 335,759 - 335,759 335,759

Total Revenues

The Detention/Correction line item funding for Palmer Munroe Teen Center and DISC Village has been realigned to the Office of Intervention & Detention

Alternatives due to the intervention alternative nature of the programs.
- Palmer Munroe Teen Center in the amount of $150,000
- DISC Village in the amount of $185,759

S
O

Q\
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Supervised Pretrial Release Summary

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 805,213 861,149 874,257 9,538 883,795 918,904
Operating 247,513 256,983 256,948 825 257,773 257,773
Total Budgetary Costs 1,052,725 1,118,132 1,131,205 10,363 1,141,568 1,176,677

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
FDLE JAG Grant - Pretrial (125-982058-521) 107,847 - - - - -
FDLE JAG Grant - Pretrial (125-982059-521) - 124,995 121,546 - 121,546 126,394
Pretrial Release (111-544-523) 944,878 993,137 1,009,659 10,363 1,020,022 1,050,283
Total Budget 1,052,725 1,118,132 1,131,205 1,141,568 1,176,677

FY 2013 FY 2014 FY 2015 FY 2016

Funding Sources Actual Adopted Budget Budget
111 Probation Services 944,878 993,137 1,020,022 1,050,283
125 Grants 107,847 124,995 121,546 126,394
Total Revenues 1,052,725 1,118,132 10,363 1,141,568 1,176,677

FY 2013 FY 2015 FY 2015 FY 2016

Staffing Summary Actual Issues Budget Budget
Pretrial Release 13.00 - 13.00 13.00
FDLE JAG Grant - Pretrial 2.00 2.00 - 2.00 2.00
15.00 15.00 - 15.00 15.00

Total Full-Time Equivalents (FTE)

Fiscal Year 2015
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Supervised Pretrial Release - Pretrial Release (111-544-523)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 697,365 736,154 752,711 9,538 762,249 792,510
Operating 247,513 256,983 256,948 825 257,773 257,773
Total Budgetary Costs 944,878 993,137 1,009,659 10,363 1,020,022 1,050,283

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
111 Probation Services 944,878 993,137 1,009,659 10,363 1,020,022 1,050,283
Total Revenues 944,878 993,137 1,009,659 10,363 1,020,022 1,050,283

FY 2013 FY 2014 FY 2015 Y 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuation Budget Budget
Pre-Trial Release Case Worker 1.00 1.00 1.00 1.00
Pre-Trial Release Specialist 6.00 6.00 6.00 6.00
Pre-Trial Supervisor 1.00 1.00 1.00 1.00
Sr. Pre-Trial Release Spec. 1.00 1.00 - 1.00 1.00
Assistant Drug Screening Coordinator 1.00 1.0 0 - 1.00 1.00
Pre-Trial Technician 2.00 o 2 2.00 - 2.00 2.00
Mental Health Court Pretrial Release Specialist 1.00 00 1.00 - 1.00 1.00
13.00 13.00 - 13.00 13.00

Total Full-Time Equivalents (FTE)

The major variances for the FY 2015 Pretrial Release budget are as follo

Increases to Program Funding:

1. Costs associated with the County’s portion of retirement r.
premium rates at 4.5%, and funding for performance raises in a
2. A $9,538 increase for additional shift coverage and upda

3. Adjustment and true-up of costs associated with the co

A\

Decreases to Program Funding:
1. Communication costs in the amount of $3.

\ 4

pa
e O

©:! =

cel

e Florida Legislature, workers' compensation rates, estimated health insurance
-3%.
n Market Rate Study.
lization of copier services in the amount of $825.

Fiscal Year 2015
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Supervised Pretrial Release - FDLE JAG Grant - Pretrial (125-982058-521)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 107,847 - - _ _ B
Total Budgetary Costs 107,847 - - - - -

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
125 Grants 107,847 - - - - -
107,847 - - - - -

Total Revenues

S
O

Q\

Office of Intervention & Detention Alternatives

Fiscal Year 2015
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Supervised Pretrial Release - FDLE JAG Grant - Pretrial (125-982059-521)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services - 124,995 121,546 - 121,546 126,394
Total Budgetary Costs - 124,995 121,546 - 121,546 126,394

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
125 Grants - 124,995 121,546 - 121,546 126,394
Total Revenues - 124,995 121,546 - 121,546 126,394

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuation Issues Budget Budget
Pre-Trial Release Specialist 1.00 1.00 1.00 1.00

Drug Screening Technician 1.00 1.00 1.00 1.00

1.0 -
Total Full-Time Equivalents (FTE) 2.00 2.00 0 - 2.00 2.00
The major variances for the FY 2015 FDLE JAG Grant budget are as follows:

Decreases to Program Funding:
1. Costs associated with the County’s portion of retirement rates passed by th‘lori egisla workers' compensation rates, estimated health insurance

premium rates at 4.5%, and funding for performance raises in a range of 0%-3%.

Q\

Fiscal Year 2015 Office of Intervention & Detention Alternatives
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Drug & Alcohol Testing (111-599-523)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 107,213 107,607 114,371 - 114,371 118,931
Operating 42,312 41,913 41,968 2,725 44,693 44,693
Total Budgetary Costs 149,525 149,520 156,339 2,725 159,064 163,624
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Funding Sources Actual Adopted  Continuation Issues Budget Budget
111 Probation Services 149,525 149,520 156,339 2,725 159,064 163,624
Total Revenues 149,525 149,520 156,339 2,725 159,064 163,624
FY 2013 FY 2014 FY 2015 Y 2015 FY 2015 FY 2016
Staffing Summary Actual Adopted  Continuation Budget Budget
Drug Screening Coordinator 1.00 1.00 1.00 1.00
Drug Screening Technician 1.00 1.00 1.00 1.00
Total Full-Time Equivalents (FTE) 2.00 2.00 2.00 2.00
The major variances for the FY 2015 Drug & Alcohol Testing budget are as follows:
Increases to Program Funding: ’
1. Costs associated with the County’s portion of retirement rates passed by the Flatida islature, workers' compensation rates, estimated health insurance

premium rates at 4.5%, and funding for performance raises in a range of 0%-3%
2. Communication costs in the amount of $55.
3. Adjustment and true-up of costs associated with the county-wide centrali n of ier services in the amount of $2,725.

<2’\‘

Fiscal Year 2015 Office of Intervention & Detention Alternatives
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FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 742,550 856,414 869,346 - 869,346 902,939
Operating 2,544,495 2,519,784 2,530,400 41,344 2,571,744 2,571,744
Transportation 2,899 5,397 5,195 - 5,195 5,195
Grants-in-Aid 3,955,098 4,516,167 4,664,082 - 4,664,082 4,689,255
Total Budgetary Costs 7,245,042 7,897,762 8,069,023 41,344 8,110,367 8,169,133

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
Veteran Services 252,087 301,120 312,143 - 312,143 318,245
Volunteer Center 145,747 167,160 184,686 3,344 188,030 194,504
Housing Services 549,811 482,132 491,805 38,000 529,805 546,492
Human Services 6,297,398 6,947,350 7,080,389 - 7,080,389 7,109,892
Total Budget 7,245,042 7,897,762 8,069,023 41,344 8,110,367 8,169,133

FY 2013 FY 2014 FY 2015 FY 2016

Funding Sources Actual Adopted Continua Budget Budget
001 General Fund 7,086,125 7,867,552 8,042,442 8,101,208
161 Housing Finance Authority 158,917 30,210 38,000 67,925 67,925
Total Revenues 7,245,042 7,897,76. 41,344 8,110,367 8,169,133

FY 2013 * FY 2015 FY 2015 FY 2016

Staffing Summary Actual Issues Budget Budget
Housing Services 6.00 - 6.00 6.00
Human Services 2.00 2.00 - 2.00 2.00
Veteran Services ’ 3. 3.00 - 3.00 3.00
Volunteer Center 2.00 - 2.00 2.00
Total Full-Time Equivalents (FTE) 13. 13.00 13.00 - 13.00 13.00

Fiscal Year 2015
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Veteran Services Summary

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 141,834 152,412 162,178 - 162,178 168,280
Operating 39,997 16,208 17,465 - 17,465 17,465
Grants-in-Aid 70,255 132,500 132,500 - 132,500 132,500
Total Budgetary Costs 252,087 301,120 312,143 - 312,143 318,245

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
Veteran Services (001-390-553) 252,087 301,120 312,143 - 312,143 318,245
Total Budget 252,087 301,120 312,143 - 312,143 318,245

FY 2013 FY 2014 FY 2015 FY 2016
Funding Sources Actual Adopted Budget Budget
001 General Fund 252,087 301,120 312,143 318,245
Total Revenues 252,087 301,120 312,143 318,245
FY 2013 FY 2014 FY 2015 FY 2015 FY 2016
Staffing Summary Actual Adopted Issues Budget Budget
Veteran Services 3.00 ’ - 3.00 3.00
Total Full-Time Equivalents (FTE) 3.00 3.00 - 3.00 3.00

Fiscal Year 2015 Office of Human Services & Community Partnerships
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Veteran Services - Veteran Services (001-390-553)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 141,834 152,412 162,178 - 162,178 168,280
Operating 39,997 16,208 17,465 - 17,465 17,465
Grants-in-Aid 70,255 132,500 132,500 - 132,500 132,500
Total Budgetary Costs 252,087 301,120 312,143 - 312,143 318,245

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 252,087 301,120 312,143 - 312,143 318,245
Total Revenues 252,087 301,120 312,143 - 312,143 318,245

FY 2013 FY 2014 FY 20 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuati ues Budget Budget
Veterans Services Manager 1.00 1.00 1. - 1.00 1.00
Veterans Services Counselor 1.00 2.00 - 2.00 2.00
Veterans Services Coordinator 1.00 - - - -
- 3.00 3.00

Total Full-Time Equivalents (FTE) 3.00

The major variances for the FY 2015 Veteran Services budget are as follows:

Increases to Program Funding:

1. Costs associated with the County’s portion of retirement rates passed b;
premium rates at 4.5%, and funding for performance raises in a range of

Decreases to Program Funding:

1. Communication costs associated with adjustments based onprevi ctual expenditures.

Q\

Fiscal Year 2015

Office of Human Services & Community Partnerships
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Volunteer Center (001-113-513)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 128,107 147,995 167,287 - 167,287 173,761
Operating 17,640 19,165 17,399 3,344 20,743 20,743
Total Budgetary Costs 145,747 167,160 184,686 3,344 188,030 194,504

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 145,747 167,160 184,686 3,344 188,030 194,504
Total Revenues 145,747 167,160 184,686 3,344 188,030 194,504

FY 2013 FY 2014 FY 2015 Y 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuation Budget Budget
Director of Volunteer Services 1.00 1.00 1.00 1.00
Volunteer Coordinator 1.00 1.00 1.00 1.00
2.00 2.00 2.00 2.00

Total Full-Time Equivalents (FTE)

The major variances for the FY 2015 Volunteer Center budget are as follows:

Increases to Program Funding: ’
1. Costs associated with the County’s portion of retirement rates passed by the ida islature, workers' compensation rates, estimated health insurance

premium rates at 4.5%, and funding for performance raises in a range of 0%-3%
2. Increase in Promotional Activities largely related to the Days of Service pr

Q\

ents in the amount of $3,344.

Fiscal Year 2015 Office of Human Services & Community Partnerships
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Housing Services Summary

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 368,707 418,292 427,302 - 427,302 443,989
Operating 26,937 50,378 51,243 38,000 89,243 89,243
Transportation 2,899 5,397 5,195 - 5,195 5,195
Grants-in-Aid 151,267 8,065 8,065 - 8,065 8,065
Total Budgetary Costs 549,811 482,132 491,805 38,000 529,805 546,492

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
Housing Finance Authority (161-808-554) 158,917 30,210 29,925 38,000 67,925 67,925
Housing Services (001-371-569) 390,894 451,922 461,880 - 461,880 478,567
Total Budget 549,811 482,132 491,805 38,000 529,805 546,492

FY 2013 FY 2014 FY FY 2015 FY 2016

Funding Sources Actual Adopted  Conti Budget Budget
001 General Fund 390,894 451,922 461,880 478,567
161 Housing Finance Authority 158,917 38,000 67,925 67,925
Total Revenues 549,811 38,000 529,805 546,492

FY 2013 FY 2015 FY 2015 FY 2016

Staffing Summary Actual ontinuation Issues Budget Budget
Housing Services 6.00 - 6.00 6.00
6.00 - 6.00 6.00

Total Full-Time Equivalents (FTE)

Fiscal Year 2015
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Housing Services - Housing Services (001-371-569)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 368,707 418,292 427,302 - 427,302 443,989
Operating 19,288 28,233 29,383 - 29,383 29,383
Transportation 2,899 5,397 5,195 - 5,195 5,195
Total Budgetary Costs 390,894 451,922 461,880 - 461,880 478,567

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 390,894 451,922 461,880 - 461,880 478,567
Total Revenues 390,894 451,922 461,880 - 461,880 478,567

FY 2013 FY 2014 FY 20 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuati ues Budget Budget
Sr Housing Services Specialist - - 1. - 1.00 1.00
Administrative Associate V 1.00 1.00 - 1.00 1.00
Health & Human Services Director 1.00 1.00 - 1.00 1.00
Housing Rehabilitation Specialist 1.00 1.0 0 - 1.00 1.00
Housing Services Specialist 1.00 Q 19 - - - -
Financial Compliance Administrator 1.00 1.00 - 1.00 1.00
Affordable Housing Manager 1.00 1.00 - 1.00 1.00
Total Full-Time Equivalents (FTE) 6.00 6.00 - 6.00 6.00

The major variances for the FY 2015 Housing Services budget a’as fo

Increases to Program Funding:
1. Costs associated with the County’s portion of retirement rate: SS! y the Florida Legislature, workers' compensation rates, estimated health insurance

premium rates at 4.5%, and funding for performance raise g 0%-3%.
2. Increase in Rental and Lease costs of $1,050 associat county wide centralization of copier services.

3. Increase in communication costs of $100.
Decreases to Program Funding:
1. Reflects an adjustment to Transportatio a iated vehicle repair and fuel after a review of previous years actual expenditures.

Fiscal Year 2015 Office of Human Services & Community Partnerships
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Housing Services - Housing Finance Authority (161-808-554)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Operating 7,650 22,145 21,860 38,000 59,860 59,860
Grants-in-Aid 151,267 8,065 8,065 - 8,065 8,065
Total Budgetary Costs 158,917 30,210 29,925 38,000 67,925 67,925

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
161 Housing Finance Authority 158,917 30,210 29,925 38,000 67,925 67,925
158,917 30,210 29,925 38,000 67,925 67,925

Total Revenues

The major variances for the FY 2015 Housing Finance Authority budget are as follows:

Increase to Program Funding:
1. An increase in Professional Services in the amount of $38,000 for temporary contract employment

funded through additional HFA revenues.

rovide a nal administrative and financial services

Q\

Fiscal Year 2015 Office of Human Services & Community Partnerships
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Human Services Summary

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 103,902 137,715 112,579 - 112,579 116,909
Operating 2,459,920 2,434,033 2,444,293 - 2,444,293 2,444,293
Grants-in-Aid 3,733,576 4,375,602 4,523,517 - 4,523,517 4,548,690
Total Budgetary Costs 6,297,398 6,947,350 7,080,389 - 7,080,389 7,109,892
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Appropriations Actual Adopted  Continuation Issues Budget Budget
Baker Act & Marchman Act (001-370-563) 638,156 678,380 692,601 - 692,601 692,601
CHSP & Emergency Assistance (001-370-569) 1,022,434 962,902 987,158 - 987,158 989,556
Health Department (001-190-562) 237,345 237,345 237,345 - 237,345 237,345
Medicaid & Indigent Burials (001-370-564) 2,148,956 2,589,550 2,607,830 - 2,607,830 2,635,405
Medical Examiner (001-370-527) 479,523 584,037 491,922 489,520
Primary Health Care (001-971-562) 1,724,484 1,834,136 2,002,533 2,004,465
Tubercular Care & Child Protection Exams 46,500 61,000 61,000 61,000
Total Budget 6,297,398 6,947,350 7,080,389 7,109,892
FY 2013 FY 201, FY 2015 FY 2015 FY 2016
Funding Sources Actual ‘do Issues Budget Budget
001 General Fund 6,297,398 6, 7,080,389 - 7,080,389 7,109,892
Total Revenues 6,297,398 7,080,389 - 7,080,389 7,109,892
FY 2013 FY 2015 FY 2015 FY 2015 FY 2016
Staffing Summary Qct opted Continuation Issues Budget Budget
CHSP & Emergency Assistance 1.00 1.00 - 1.00 1.00
Primary Health Care 1. 1.00 1.00 - 1.00 1.00
Total Full-Time Equivalents (FTE) 2.00 2.00 - 2.00 2.00
Fiscal Year 2015 Office of Human Services & Community Partnerships
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Human Services - Health Department (001-190-562)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Grants-in-Aid 237,345 237,345 237,345 - 237,345 237,345
Total Budgetary Costs 237,345 237,345 237,345 - 237,345 237,345

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 237,345 237,345 237,345 - 237,345 237,345
237,345 237,345 237,345 - 237,345 237,345

Total Revenues

The FY15 Health Department budget is recommended at the same funding level as the previous fiscal year.

S
O

Q\

Office of Human Services & Community Partnerships
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Human Services - Medical Examiner (001-370-527)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Grants-in-Aid 479,523 584,037 491,922 - 491,922 489,520
Total Budgetary Costs 479,523 584,037 491,922 - 491,922 489,520

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 479,523 584,037 491,922 - 491,922 489,520
479,523 584,037 491,922 - 491,922 489,520

Total Revenues

The major variances for the FY 2015 Medical Examiner budget are as follows:

Decreases to Program Funding:

1. Cost reduction in the amount of $92,115 based upon historical annual expenditure data analysis. K

Q\

Fiscal Year 2015 Office of Human Services & Community Partnerships
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Human Services - Tubercular Care & Child Protection Exams (001-370-562)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Grants-in-Aid 46,500 61,000 61,000 - 61,000 61,000
Total Budgetary Costs 46,500 61,000 61,000 - 61,000 61,000

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 46,500 61,000 61,000 - 61,000 61,000
46,500 61,000 61,000 - 61,000 61,000

Total Revenues

The FY15 Tubercular Care & Child Protection Exams budget is recommended at the same funding level as the preyious fiscal year.

S
O

Q\

Office of Human Services & Community Partnerships
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Human Services - Baker Act & Marchman Act (001-370-563)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Operating 638,156 678,380 692,601 - 692,601 692,601
Total Budgetary Costs 638,156 678,380 692,601 - 692,601 692,601

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 638,156 678,380 692,601 - 692,601 692,601
Total Revenues 638,156 678,380 692,601 - 692,601 692,601

The major variances for the FY 2015 Baker Act & Marchman budget are as follows:

Increases to Program Funding:
1. Leon County’s statutory obligation to fund costs associated with a 3% increase in Baker Act payments i of $11,584.
s int unt of $2,637.

2. Leon County’s statutory obligation to fund costs associated with a 3% increase in Marchman Act pay

O
S

Q\

Office of Human Services & Community Partnerships
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Human Services - Medicaid & Indigent Burials (001-370-564)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Operating 1,231 1,330 1,330 - 1,330 1,330
Grants-in-Aid 2,147,725 2,588,220 2,606,500 - 2,606,500 2,634,075
Total Budgetary Costs 2,148,956 2,589,550 2,607,830 - 2,607,830 2,635,405

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 2,148,956 2,589,550 2,607,830 - 2,607,830 2,635,405
2,148,956 2,589,550 2,607,830 - 2,607,830 2,635,405

Total Revenues

The major variances for the FY 2015 Medicaid & Indigent Burials budget are as follows:

Increases to Program Funding:
1. Program costs for Medicaid are anticipated to increase by $16,780. Indigent burials are anticipated t

O
S

rease by 00.

Q\

Fiscal Year 2015 Office of Human Services & Community Partnerships
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Human Services - CHSP & Emergency Assistance (001-370-569)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 55,951 57,902 60,408 - 60,408 62,806
Operating 144,000 - - - _ _
Grants-in-Aid 822,483 905,000 926,750 - 926,750 926,750
Total Budgetary Costs 1,022,434 962,902 987,158 - 987,158 989,556
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 1,022,434 962,902 987,158 - 987,158 989,556
Total Revenues 1,022,434 962,902 987,158 - 987,158 989,556
FY 2013 FY 2014 FY 20 2015 FY 2015 FY 2016
Staffing Summary Actual Adopted  Continuati ues Budget Budget
Human Services Analyst 1.00 1.00 1. - 1.00 1.00
Total Full-Time Equivalents (FTE) 1.00 1.00 - 1.00 1.00
The major variances for the FY 2015 Community Human Services Partnership & Emerge ist: dget are as follows:
Increases to Program Funding: ’
1. Costs associated with the County’s portion of retirement rates passed by the Fl L ature, workers' compensation rates, estimated health insurance

premium rates at 4.5%, and funding for performance raises in a range of 0%-3%
2. Increased due to the realignment of Line ltem funding for United Partner;
amount of $38,000 to the HSCP budget from line item funding as approve:

Q\

ervices in the amount of $23,750 and for Whole Child Leon in the
at the March 11, 2014 meeting.

Fiscal Year 2015 Office of Human Services & Community Partnerships
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Human Services - Primary Health Care (001-971-562)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 47,951 79,813 52,171 - 52,171 54,103
Operating 1,676,533 1,754,323 1,750,362 - 1,750,362 1,750,362
Grants-in-Aid - - 200,000 - 200,000 200,000
Total Budgetary Costs 1,724,484 1,834,136 2,002,533 - 2,002,533 2,004,465

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 1,724,484 1,834,136 2,002,533 - 2,002,533 2,004,465
Total Revenues 1,724,484 1,834,136 2,002,533 - 2,002,533 2,004,465

FY 2013 FY 2014 FY 20 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuati ues Budget Budget
Healthcare Services Coordinator 1.00 1.00 1. - 1.00 1.00
Total Full-Time Equivalents (FTE) 1.00 1.00 - 1.00 1.00

The major variances for the FY 2015 Primary Healthcare budget are as follows:

Increases to Program Funding: ’
1. An increase of $200,000 from the realignment of the TMH Trauma Center fundin m item funding as approved by the Board at the March 11, 2014

meeting.

Decreases to Program Funding:
1. Costs associated with a position vacancy filled at a lower salary level
2. Other operating cost reductions of $3,961.

its package then the prior employee.

At the May 13, 2014 Board workshop, the Board changed that al io
funding of $1,739,582 remained constant. The new allocati llo
Bond Community Health Center-$368,000

Neighborhood Medical Center-$798,097

CMS Foundation/We Care-$168,826

FAMU Pharmacy-$244,500
Florida Healthy Kids-$2,488
Apalachee Center-$157,671

rimary Care funding for the various primary care providers. The total primary care

Fiscal Year 2015 Office of Human Services & Community Partnerships
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FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 2,625,292 2,623,638 2,706,405 - 2,706,405 2,805,776
Operating 7,070,548 6,421,708 6,084,999 - 6,084,999 6,197,221
Transportation 461,938 490,623 508,415 - 508,415 508,415
Capital Outlay 38,042 4,800 4,000 - 4,000 -
Grants-in-Aid 21,375 21,375 21,375 - 21,375 21,375
Total Budgetary Costs 10,217,195 9,562,144 9,325,194 - 9,325,194 9,632,787

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
Cooperative Extension 481,135 541,844 543,333 - 543,333 561,370
Office of Sustainability 236,871 284,960 291,057 - 291,057 297,993
Solid Waste 9,499,189 8,735,340 8,490,804 - 8,490,804 8,673,424
Total Budget 10,217,195 9,562,144 9,325,194 - 9,325,194 9,532,787

FY 2013 FY 2014 015 FY 2015 FY 2016

Funding Sources Actual Adopted Continua ues Budget Budget
001 General Fund 718,006 826,804 - 834,390 859,363
401 Solid Waste 9,499,189 8,735,340 - 8,490,804 8,673,424
Total Revenues 10,217,195 9,562,14 - 9,325,194 9,532,787

FY 2013 2015 FY 2015 FY 2015 FY 2016

Staffing Summary Actual ontinuation Issues Budget Budget
Cooperative Extension 13.18 13.00 - 13.00 13.00
Office of Sustainability 2.00 2.00 - 2.00 2.00
Solid Waste 35.00 - 35.00 35.00
Total Full-Time Equivalents (FTE) 50.00 - 50.00 50.00

FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

OPS Staffing Summary Adopted  Continuation Issues Budget Budget
Solid Waste 2.00 2.00 - 2.00 2.00
2.00 2.00 - 2.00 2.00

Total OPS Full-Time Equij F

Fiscal Year 2015
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Cooperative Extension (001-361-537)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 401,938 453,265 454,242 - 454,242 472,279
Operating 75,275 80,913 84,842 - 84,842 84,842
Transportation 3,923 7,666 4,249 - 4,249 4,249
Total Budgetary Costs 481,135 541,844 543,333 - 543,333 561,370

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 481,135 541,844 543,333 - 543,333 561,370
Total Revenues 481,135 541,844 543,333 - 543,333 561,370

FY 2013 FY 2014 FY 20 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuati ues Budget Budget
Program Assistant 1.00 1.00 . - 1.00 1.00
Administrative Associate IV 2.00 2.00 - 2.00 2.00
Administrative Associate V 1.00 - - - -
Administrative Associate VI - 1.0 0 - 1.00 1.00
Director of County Extension 1.00 ’ 19 1.00 - 1.00 1.00
Extension Agent, Natural Resources 1.00 00 1.00 - 1.00 1.00
Extension Agent, 4-H Youth 2.00 2! 2.00 - 2.00 2.00
Extension Agent, Home Economics 1.00 0 1.00 - 1.00 1.00

Maid 0.1
Urban County Forester ’ .0

1.00 1.00 - 1.00 1.00
Extension Agent, Horticulture 1.00 1.00 - 1.00 1.00
Extension Agent, Agriculture 1.00 1.00 - 1.00 1.00

00
Extension Agent, Family & Cons Services 13 1.00 1.00 - 1.00 1.00
Total Full-Time Equivalents (FK .18 13.00 13.00 - 13.00 13.00

The major variances for the FY 2015 Coo E. ion budget are as follows:

Increases to Program Funding:
1. Costs associated with the County’s
premium rates at 4.5%, and funding for pe

f retirement rates passed by the Florida Legislature, workers' compensation rates, estimated health insurance
ance raises in a range of 0%-3%.

The University of Florida Institute of Food & AgriCultural Sciences (UF IFAS) provides 70% of the salary and all benefits for each Extension Agent. The County
pays the remaining 30% of the salary.

Fiscal Year 2015 Office of Resource Stewardship
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Office of Sustainability Summary

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 165,716 181,660 188,018 - 188,018 194,954
Operating 49,357 79,635 79,630 - 79,630 79,630
Transportation 423 2,290 2,034 - 2,034 2,034
Grants-in-Aid 21,375 21,375 21,375 - 21,375 21,375
Total Budgetary Costs 236,871 284,960 291,057 - 291,057 297,993
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Appropriations Actual Adopted  Continuation Issues Budget Budget
Line Item - Keep Tall. Beautiful (001-888-539) 21,375 21,375 - - - -
Office of Sustainability (001-127-513) 215,496 263,585 291,057 - 291,057 297,993
Total Budget 236,871 284,960 291,057 291,057 297,993
FY 2013 FY 2014 FY FY 2015 FY 2016
Funding Sources Actual Adopted Budget Budget
001 General Fund 236,871 284,960 291,057 297,993
Total Revenues 236,871 284,960 - 291,057 297,993
FY 2013 fY 20 FY 2015 FY 2015 FY 2016
Staffing Summary Actual Issues Budget Budget
Office of Sustainability 2.00 - 2.00 2.00
Total Full-Time Equivalents (FTE) 2.00 00 2.00 - 2.00 2.00

Fiscal Year 2015 Office of Resource Stewardship
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Office of Sustainability - Office of Sustainability (001-127-513)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 165,716 181,660 188,018 - 188,018 194,954
Operating 49,357 79,635 79,630 - 79,630 79,630
Transportation 423 2,290 2,034 - 2,034 2,034
Grants-in-Aid - - 21,375 - 21,375 21,375
Total Budgetary Costs 215,496 263,585 291,057 - 291,057 297,993

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 215,496 263,585 291,057 - 291,057 297,993
Total Revenues 215,496 263,585 291,057 - 291,057 297,993

FY 2013 FY 2014 FY 2 015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuati Isslies Budget Budget
Sustainability Program Coordinator 1.00 1.00 - 1.00 1.00
Director, Office of Resource Stewardship 1.00 1.00 - 1.00 1.00
2.0 - 2.00 2.00

Total Full-Time Equivalents (FTE) 2.00

The major variances for the FY 2015 Office of Sustainability budget are as follows:

Increases to Program Funding:
1. Costs associated with the County’s portion of retirement rates passed
premium rates at 4.5%, and funding for performance raises in a range of
2. Realignment of the budget for Keep Tallahassee/Leon Countﬁea

the amount of $21,375.

ida Legislature, workers' compensation rates, estimated health insurance

ine Iltem Funding as approved by the Board at the March 11, 2014 meeting, in

Fiscal Year 2015 Office of Resource Stewardship
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Solid Waste Summary

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 2,057,638 1,988,713 2,064,145 - 2,064,145 2,138,543
Operating 6,945,916 6,261,160 5,920,527 - 5,920,527 6,032,749
Transportation 457,592 480,667 502,132 - 502,132 502,132
Capital Outlay 38,042 4,800 4,000 - 4,000 -
Total Budgetary Costs 9,499,189 8,735,340 8,490,804 - 8,490,804 8,673,424

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
Hazardous Waste (401-443-534) 621,728 600,490 604,213 - 604,213 612,692
Landfill Closure (401-435-534) 43,323 110,123 - -
Recycling Services & Education (401-471-534) 176,962 198,128 160,290 162,749
Rural Waste Service Centers (401-437-534) 820,805 897,570 786,998 800,998
Solid Waste Management Facility (401-442-534) 2,094,846 1,758,157 1,748,427 1,774,836
Transfer Station Operations (401-441-534) 5,741,525 5,170,872 5,190,876 5,322,149
Total Budget 9,499,189 8,735,340 8,490,804 8,673,424

FY 2013 FY 201 F FY 2015 FY 2015 FY 2016

Funding Sources Actual ‘do i i Issues Budget Budget
401 Solid Waste 9,499,189 8,7 8,490,804 - 8,490,804 8,673,424
Total Revenues 9,499,189 8,490,804 - 8,490,804 8,673,424

FY 2015 FY 2015 FY 2015 FY 2016

Staffing Summary opted Continuation Issues Budget Budget
Rural Waste Service Centers 9.15 9.15 - 9.15 9.15
Transfer Station Operations 10.18 10.18 - 10.18 10.18
Solid Waste Management Facility 10.97 10.97 - 10.97 10.97
Hazardous Waste 3.25 3.25 - 3.25 3.25
Recycling Services & Education 1.45 1.45 - 1.45 1.45
Total Full-Time Equi F 37.00 35.00 35.00 - 35.00 35.00

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

OPS Staffing Summary Actual Adopted  Continuation Issues Budget Budget
Rural Waste Service Centers 1.00 1.00 1.00 - 1.00 1.00
Hazardous Waste 1.00 1.00 1.00 - 1.00 1.00
Total OPS Full-Time Equivalents (FTE) 2.00 2.00 2.00 - 2.00 2.00
Fiscal Year 2015 Office of Resource Stewardship
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Solid Waste - Landfill Closure (401-435-534)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services - 3,000 - - R R
Operating 43,323 107,123 - - - -
Total Budgetary Costs 43,323 110,123 - - - -

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
401 Solid Waste 43,323 110,123 - - - -
43,323 110,123 - - - -

Total Revenues

This program is recommended at an overall decreased funding level.

Decreases to Program Funding:
1. Personnel services and operating cost reductions at the Landfill in the amount of $110,123. The La Closure et is adjusted based on actual costs.

O
S

Q\

Fiscal Year 2015 Office of Resource Stewardship
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Solid Waste - Rural Waste Service Centers (401-437-534)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 423,581 479,851 501,479 - 501,479 519,479
Operating 280,022 301,392 146,591 - 146,591 146,591
Transportation 95,184 111,527 134,928 - 134,928 134,928
Capital Outlay 22,018 4,800 4,000 - 4,000 -
Total Budgetary Costs 820,805 897,570 786,998 - 786,998 800,998

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
401 Solid Waste 820,805 897,570 786,998 - 786,998 800,998
Total Revenues 820,805 897,570 786,998 - 786,998 800,998

FY 2013 FY 2014 FY 2 015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuati Isslies Budget Budget
In-Mate Supervisor - 0.25 - 0.25 0.25
Rural Waste Site Attendant 5.00 5.00 - 5.00 5.00
Rural Waste Center Supervisor 1.00 1.0 0 - 1.00 1.00
Solid Waste Operator 2.00 ’ > 2.80 - 2.80 2.80
Solid Waste Superintendent - 10 0.10 - 0.10 0.10
Total Full-Time Equivalents (FTE) 9.15 - 9.15 9.15

FY 2015 FY 2015 FY 2015 FY 2016

OPS Staffing Summary Continuation Issues Budget Budget
Rural Waste Consolidated OPS 1.00 - 1.00 1.00
1.00 - 1.00 1.00

Total OPS Full-Time Equivalents (FTE)

The major variances for the FY 2015 Solid Waste — Rural ice Centers budget are as follows:

Decreases to Program Funding:

1. Reductions in disposal costs which ha a d and accounted for in the Transfer Station budget in the amount of $128,000.
Increases to Program Funding:
1. Costs associated with the County’s p
premium rates at 4.5%, and funding for pe

of retirement rates passed by the Florida Legislature, workers' compensation rates, estimated health insurance
nce raises in a range of 0%-3%.

Fiscal Year 2015 Office of Resource Stewardship
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Solid Waste - Transfer Station Operations (401-441-534)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 627,359 516,989 538,027 - 538,027 557,078
Operating 4,969,774 4,516,450 4,512,921 - 4,512,921 4,625,143
Transportation 143,850 137,433 139,928 - 139,928 139,928
Capital Outlay 542 - - - - -
Total Budgetary Costs 5,741,525 5,170,872 5,190,876 - 5,190,876 5,322,149

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
401 Solid Waste 5,741,525 5,170,872 5,190,876 - 5,190,876 5,322,149
Total Revenues 5,741,525 5,170,872 5,190,876 - 5,190,876 5,322,149

FY 2013 FY 2014 FY 2 015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuati Isslies Budget Budget
Director of Solid Waste 0.33 0.33 - 0.33 0.33
In-Mate Supervisor 1.00 0.25 - 0.25 0.25
Service Worker 1.00 1.0 - 1.00 1.00
Solid Waste Operator 4.00 O 4 - 4.00 4.00
Solid Waste Superintendent - 10 - 0.10 0.10
Solid Waste Supervisor 1.00 . - 1.00 1.00
Sr. Solid Waste Operator 0 - 1.00 1.00
Weighmaster . 2.00 - 2.00 2.00
Solid Waste Financial Specialist . 0.50 - 0.50 0.50
Contract Compliance Technician Y - - - - -
Total Full-Time Equivalents (FTE) 10.18 10.18 - 10.18 10.18

The major variances for the FY 2015 Solid Waste — Tran udget are as follows:

Increases to Program Funding:

1. Costs associated with the County’s portio
premium rates at 4.5%, and funding for, @

re ent rates passed by the Florida Legislature, workers' compensation rates, estimated health insurance
e ral in a range of 0%-3%.

Fiscal Year 2015 Office of Resource Stewardship
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Solid Waste - Solid Waste Management Facility (401-442-534)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 648,839 667,656 698,249 - 698,249 724,658
Operating 1,250,863 909,536 833,781 - 833,781 833,781
Transportation 186,691 180,965 216,397 - 216,397 216,397
Capital Outlay 8,454 - - - - -
Total Budgetary Costs 2,094,846 1,758,157 1,748,427 - 1,748,427 1,774,836

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
401 Solid Waste 2,094,846 1,758,157 1,748,427 - 1,748,427 1,774,836
Total Revenues 2,094,846 1,758,157 1,748,427 - 1,748,427 1,774,836

FY 2013 FY 2014 FY 2 015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuati Isslies Budget Budget
Administrative Associate V 1.00 1.00 - 1.00 1.00
Crew Chief Il 1.00 1.00 - 1.00 1.00
Director of Solid Waste 0.67 0.6 - 0.67 0.67
Landfill Spotter 1.00 L 3 - - - -
Maintenance Technician 2.00 00 1.00 - 1.00 1.00
Solid Waste Operator 2.00 3 3.00 - 3.00 3.00
Solid Waste Superintendent 1.00 0 0.80 - 0.80 0.80

Solid Waste Supervisor 1.0 1.00 1.00 - 1.00 1.00
Weighmaster ’ .0 1.00 1.00 - 1.00 1.00
Solid Waste Financial Specialist 0.50 0.50 - 0.50 0.50
Contract Compliance Technician - 1.00 1.00 - 1.00 1.00

Total Full-Time Equivalents (FTE) 10. 10.97 10.97 - 10.97 10.97

The major variances for the FY 2015 Solid Waste ge ity budget are as follows:
Decreases to Program Funding:
1. Operating costs associated with ong ting f perating permit renewals, equipment leasing, and repair and maintenance in the amount of $95,459.

Increases to Program Funding:
1. Costs associated with the County’s portiogpof retirement rates passed by the Florida Legislature, workers' compensation rates, estimated health insurance
premium rates at 4.5%, and funding for perfor e raises in a range of 0%-3%. These costs are offset by changes in individual employee benefits.

2. Transportation costs associated with vehicle insurance, repairs, and fuel in the amount of $35,433.

Fiscal Year 2015 Office of Resource Stewardship
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Solid Waste - Hazardous Waste (401-443-534)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 268,200 250,376 257,295 - 257,295 265,774
Operating 342,937 340,705 340,730 - 340,730 340,730
Transportation 3,563 9,409 6,188 - 6,188 6,188
Capital Outlay 7,029 - - - - -
Total Budgetary Costs 621,728 600,490 604,213 - 604,213 612,692

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
401 Solid Waste 621,728 600,490 604,213 - 604,213 612,692
Total Revenues 621,728 600,490 604,213 - 604,213 612,692

FY 2013 FY 2014 FY 2 015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuati Isslies Budget Budget
Hazardous Materials Technician 3.00 2.00 - 2.00 2.00
Hazardous Waste Manager 1.00 1.00 - 1.00 1.00
In-Mate Supervisor - 0.2 - 0.25 0.25
Total Full-Time Equivalents (FTE) 4.00 - 3.25 3.25

FY 2013 FY 2015 FY 2015 FY 2015 FY 2016

OPS Staffing Summary Actual Continuation Issues Budget Budget
Hazardous Waste Consolidated OPS 1.0 1.00 - 1.00 1.00
1.00 - 1.00 1.00

Total OPS Full-Time Equivalents (FTE)

The major variances for the FY 2015 Solid Waste — Hazardous b t are as follows:

Increases to Program Funding:
1. Costs associated with the County’s portion of reti es|passed by the Florida Legislature, workers' compensation rates, estimated health insurance
premium rates at 4.5%, and funding for performance (faise e of 0%-3%.

ranc

Decreases to Program Funding:
1. Transportation costs associated withive t pairs, and fuel in the amount of $3,221.

Fiscal Year 2015 Office of Resource Stewardship
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Solid Waste - Recycling Services & Education (401-471-534)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 89,659 70,841 69,095 - 69,095 71,554
Operating 58,998 85,954 86,504 - 86,504 86,504
Transportation 28,304 41,333 4,691 - 4,691 4,691
Total Budgetary Costs 176,962 198,128 160,290 - 160,290 162,749

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
401 Solid Waste 176,962 198,128 160,290 - 160,290 162,749
Total Revenues 176,962 198,128 160,290 - 160,290 162,749

FY 2013 FY 2014 FY 20 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuati ues Budget Budget
Community Education Coordinator 1.00 1.00 - 1.00 1.00
In-Mate Supervisor - 0.25 - 0.25 0.25
Solid Waste Operator 1.00 0.20 - 0.20 0.20
1.4 - 145 145

Total Full-Time Equivalents (FTE) 2.00

dge

The major variances for the FY 2015 Solid Waste — Recycling Services & Educatio

Decreases to Program Funding:
1. Costs associated with the County’s portion of retirement rates passed
premium rates at 4.5%, and funding for performance raises in a range of
2. Transportation costs associated with vehicle insurance, repair‘and

Q\

Fiscal Year 2015 Office of Resource Stewardship
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FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 48,684,720 49,706,792 51,847,665 53,271 51,900,936 54,055,959
Operating 13,984,429 19,356,030 17,768,729 - 17,768,729 18,698,685
Transportation 938,277 6,134 8,714 - 8,714 8,714
Capital Outlay 1,420,860 1,251,870 1,005,086 - 1,005,086 1,004,294
Grants-in-Aid - - 2,392,933 - 2,392,933 2,392,933
Interfund Transfers 2,527,772 - - - - -
Constitutional Payments 10,414,293 10,639,149 10,883,100 - 10,883,100 11,143,245
Budgeted Reserves - 24,404 185,040 - 185,040 202,940
Sheriff Offset - (1,540,585) (1,305,250) - (1,305,250) (1,305,250)
Total Budgetary Costs 77,970,352 79,443,794 82,786,017 53,271 82,839,288 86,201,520

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
Clerk of the Circuit Court 1,843,747 1,894,548 1,934,372 - 1,934,372 1,973,060
Property Appraiser 4,329,859 4,484,136 - 4,680,000 4,820,400
Sheriff 64,099,740 64,777,410 - 67,759,813 69,573,095
Supervisor of Elections 3,105,983 3,733,863 71 3,903,702 5,184,230
Tax Collector 4,591,023 4,553,837 - 4,561,401 4,650,735
Total Budget 77,970,352 79,443,794 53,271 82,839,288 86,201,520

FY 2013 * 20 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual ontinuation Issues Budget Budget
001 General Fund 10,098,735 10,483,544 - 10,483,544 10,740,355
060 Supervisor of Elections 3,105,983 3,850,431 53,271 3,903,702 5,184,230
110 Fine and Forfeiture 64,407 66,769,286 - 66,769,286 68,572,945
123 Stormwater Utility 4,000 65,920 - 65,920 65,920
125 Grants 121,155 121,155 - 121,155 121,155
130 9-1-1 Emergency Communications 1,106,375 1,283,200 - 1,283,200 1,301,100
135 Emergency Medical Services MSTU 133,797 136,000 - 136,000 139,000
145 Fire Services Fee ,540 34,770 33,361 - 33,361 33,695
162 County Accepted Roadways and Draina 6,400 6,600 5,500 - 5,500 5,500
164 Special Assessment - Killearn Lake; 4,565 5,000 5,000 - 5,000 5,000
401 Solid Waste 29,373 31,670 32,620 - 32,620 32,620
77,970,352 79,443,794 82,786,017 53,271 82,839,288 86,201,520

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuation Issues Budget Budget
Clerk of the Circuit Court 168.00 168.00 168.00 - 168.00 168.00
Property Appraiser 52.00 52.00 52.00 - 52.00 52.00
Sheriff 604.00 604.00 604.00 2.00 606.00 606.00
Supervisor of Elections 17.00 17.00 17.00 1.00 18.00 18.00
Tax Collector 86.00 86.00 86.00 - 86.00 86.00
Total Full-Time Equivalents (FTE) 927.00 927.00 927.00 3.00 930.00 930.00

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

OPS Staffing Summary Actual Adopted  Continuation Issues Budget Budget
Supervisor of Elections 1.00 1.00 1.00 - 1.00 1.00
Total OPS Full-Time Equivalents (FTE) 1.00 1.00 1.00 i 1.00 1.00
Fiscal Year 2015 Constitutional
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Clerk of the Circuit Court Summary

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Operating 439,981 414,527 413,828 - 413,828 422,105
Constitutional Payments 1,403,766 1,480,021 1,620,544 - 1,520,544 1,650,955
Total Budgetary Costs 1,843,747 1,894,548 1,934,372 - 1,934,372 1,973,060
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Appropriations Actual Adopted  Continuation Issues Budget Budget
Clerk - Article V Expenses (110-537-614) 439,981 414,527 413,828 - 413,828 422,105
Clerk - Finance Administration (001-132-586) 1,403,766 1,480,021 1,620,544 - 1,520,544 1,650,955
Total Budget 1,843,747 1,894,548 1,934,372 - 1,934,372 1,973,060
FY 2013 FY 2014 FY 2015 FY 2015 FY 2016
Funding Sources Actual Adopted Budget Budget
001 General Fund 1,403,766 1,480,021 1,520,544 1,650,955
110 Fine and Forfeiture 439,981 414,527 413,828 422,105
Total Revenues 1,843,747 1,894,548 1,934,372 1,973,060
FY 2013 FY 201 FY 2015 FY 2015 FY 2016
Staffing Summary Actual 6dop inuation Issues Budget Budget
Clerk - Finance Administration 25.00 .0 25.00 - 25.00 25.00
Clerk - Article V Expenses 143.00 14 143.00 - 143.00 143.00
Total Full-Time Equivalents (FTE) 168.00 00 168.00 - 168.00 168.00
L 4
Fiscal Year 2015 Constitutional
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Clerk of the Circuit Court - Clerk - Finance Administration (001-132-586)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Constitutional Payments 1,403,766 1,480,021 1,520,544 - 1,520,544 1,550,955
Total Budgetary Costs 1,403,766 1,480,021 1,620,544 - 1,520,544 1,650,955

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 1,403,766 1,480,021 1,520,544 - 1,520,544 1,550,955
Total Revenues 1,403,766 1,480,021 1,520,544 - 1,620,544 1,550,955

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuation Issues Budget Budget
Clerk - Finance Division 25.00 25.00 25.0 - 25.00 25.00
25.00 25.00 2 - 25.00 25.00

Total Full-Time Equivalents (FTE)

The major variances for the FY 2015 Clerk Finance budget are as follows:

Increases to Program Funding:

1.Costs associated with the County’s portion of retirement rates passed by the Florida Le

premium rates at 4.5%, and funding for a 2.5% salary adjustment to where distrilgion

Q\

illlbe de

' compensation rates, estimated health insurance

ined by the individual Constitutional Offices.

Fiscal Year 2015
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Clerk of the Circuit Court - Clerk - Article V Expenses (110-537-614)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Operating 439,981 414,527 413,828 - 413,828 422,105
Total Budgetary Costs 439,981 414,527 413,828 - 413,828 422,105

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
110 Fine and Forfeiture 439,981 414,527 413,828 - 413,828 422,105
Total Revenues 439,981 414,527 413,828 - 413,828 422,105

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuation Issues Budget Budget
Clerk - Courts 101.50 101.50 101.5 - 101.50 101.50
Clerk - Information Services 10.00 10.00 1 - 10.00 10.00
Clerk - Administration 31.50 31.50 1. - 31.50 31.50
143.00 143.00 - 143.00 143.00

Total Full-Time Equivalents (FTE)

Clerk's Article V FY2015 budget reflects costs associated with the County’s portion of r
rates, estimated health insurance premium rates at 4.5%, and funding for a Cost LIVI\

Q\

s passed by the Florida Legislature, workers' compensation

irementirate
djustment of 2.5%.

Fiscal Year 2015
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Property Appraiser (001-512-586)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Constitutional Payments 4,329,859 4,484,136 4,680,000 - 4,680,000 4,820,400
Total Budgetary Costs 4,329,859 4,484,136 4,680,000 - 4,680,000 4,820,400
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 4,329,859 4,484,136 4,680,000 - 4,680,000 4,820,400
Total Revenues 4,329,859 4,484,136 4,680,000 - 4,680,000 4,820,400
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Staffing Summary Actual Adopted  Continuation Issues Budget Budget
Property Appraiser 1.00 1.00 1.0 - 1.00 1.00
Financial Officer 1.00 1.00 - 1.00 1.00
Administrative Supervisor/Secretary/Telephone 1.00 1.00 1. - 1.00 1.00
Operator
Assistant Property Appraiser 1.00 - 1.00 1.00
Chief Deputy of Appraisals 1.00 - 1.00 1.00
Commercial Analyst 3.00 3.00 - 3.00 3.00
Exemption/Customer Service Supervisor 1.00 1.00 - 1.00 1.00
Data Entry Operator 2.00 2.00 - 2.00 2.00
Chief Information Officer 1.00 1.00 - 1.00 1.00
Director of Management Services 1.00 . 1.00 - 1.00 1.00
Director of Real Estate ’ .0 1.00 1.00 - 1.00 1.00
Exempt/Customer Service Technicians 6.00 6.00 - 6.00 6.00
GIS Coordinator .0 1.00 1.00 - 1.00 1.00
GIS/IT Specialist . 4.00 4.00 - 4.00 4.00
Land Appraisers/Sales .00 3.00 3.00 - 3.00 3.00
Land Supervisor 1.00 1.00 1.00 - 1.00 1.00
NAL Supervisor 1.00 1.00 1.00 - 1.00 1.00
TPP Supervisor 1.00 1.00 1.00 - 1.00 1.00
Network System Administrator 1.00 1.00 1.00 - 1.00 1.00
Residential Appraisal/Specialist 11.00 11.00 11.00 - 11.00 11.00
RE Title/NAL Technician 4.00 4.00 4.00 - 4.00 4.00
Supervisor/Administrator Field Operations 1.00 1.00 1.00 - 1.00 1.00
TPP Appraiser/Auditor 3.00 3.00 3.00 - 3.00 3.00
Tax Roll Administrator 1.00 1.00 1.00 - 1.00 1.00
52.00 52.00 52.00 - 52.00 52.00

Total Full-Time Equivalents (FTE)

The major variances for the FY 2015 Property Appraiser budget are as follows:

Increases to Program Funding:

1. Costs associated with the County’s portion of retirement rates passed by the Florida Legislature, workers' compensation rates, estimated health insurance
premium rates at 4.5%, and funding for a 2.5% salary adjustment to where distribution will be determined by the individual Constitutional Offices.

Fiscal Year 2015
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Leon County Fiscal Year 2015 Proposed Budget

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 46,907,173 47,848,307 49,854,745 - 49,854,745 51,650,127
Operating 12,356,450 17,129,259 15,519,396 - 15,519,396 15,519,396
Transportation 932,031 - - - - -
Capital Outlay 1,376,314 1,194,870 991,794 - 991,794 991,794
Grants-in-Aid - - 2,392,933 - 2,392,933 2,392,933
Interfund Transfers 2,527,772 - - - - -
Constitutional Payments - 121,155 121,155 - 121,155 121,155
Budgeted Reserves - 24,404 185,040 - 185,040 202,940
Sheriff Offset - (1,540,585) (1,305,250) - -1,305,250 (1,305,250)
Total Budgetary Costs 64,099,740 64,777,410 67,759,813 - 67,759,813 69,573,095

FY 2013 FY 2014 FY 20 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuati ues Budget Budget
Corrections (110-511-586) 29,954,342 31,139,661 1,4 - 32,141,483 32,954,108
Emergency Management (125-864-525) - 121,155 - 121,155 121,155
Enhanced 9-1-1 (130-180-586) 1,080,436 1,106,375 - 1,283,200 1,301,100
Law Enforcement (110-510-586) 33,064,962 32,410,21 - 34,213,975 35,196,732
Total Budget 64,099,740 W??, - 67,759,813 69,573,095

FY 2013 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Continuation Issues Budget Budget
110 Fine and Forfeiture 63,019,304 66,355,458 - 66,355,458 68,150,840
125 Grants 1,155 121,155 - 121,155 121,155
130 9-1-1 Emergency Communications 1,106,375 1,283,200 - 1,283,200 1,301,100
Total Revenues 64,777,410 67,759,813 - 67,759,813 69,573,095

FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Staffing Summary Adopted  Continuation Issues Budget Budget
Law Enforcement 304.00 304.00 304.00 2.00 306.00 306.00
Corrections 293.00 293.00 293.00 - 293.00 293.00
Emergency Management 2.00 2.00 2.00 - 2.00 2.00
Enhanced 9-1-1 5.00 5.00 5.00 - 5.00 5.00
Total Full-Time EquivalentS)FTE) 604.00 604.00 604.00 2.00 606.00 606.00
Fiscal Year 2015 Constitutional
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Leon County Fiscal Year 2015 Proposed Budget

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 26,583,530 26,258,568 27,693,816 - 27,693,816 28,676,573
Operating 2,691,587 6,534,549 4,536,496 - 4,536,496 4,536,496
Transportation 878,810 - - - - -
Capital Outlay 971,048 780,470 670,980 - 670,980 670,980
Grants-in-Aid - - 2,392,933 - 2,392,933 2,392,933
Interfund Transfers 1,939,987 - - - - -
Sheriff Offset - (1,163,368) (1,080,250) - (1,080,250) (1,080,250)
Total Budgetary Costs 33,064,962 32,410,219 34,213,975 - 34,213,975 35,196,732
FY 2013 FY 2014 FY 2015 Y 2015 FY 2015 FY 2016
Funding Sources Actual Adopted  Continuation Budget Budget
110 Fine and Forfeiture 33,064,962 32,410,219 34,213 34,213,975 35,196,732
Total Revenues 33,064,962 32,410,219 34, 34,213,975 35,196,732

2

Constitutional
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Leon County Fiscal Year 2015 Proposed Budget

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Staffing Summary Actual Adopted  Continuation Issues Budget Budget
Aircraft Mechanic 1.00 1.00 1.00 - 1.00 1.00
Bailiff Security Technician 1.00 1.00 1.00 - 1.00 1.00
Captain 6.00 8.00 8.00 - 8.00 8.00
Clerk Specialist 1.00 1.00 1.00 - 1.00 1.00
Communications Officer - - 1.00 - 1.00 1.00
Deputy 186.00 186.00 186.00 - 186.00 186.00
Evidence Custodian 2.00 2.00 2.00 - 2.00 2.00
Finance Operations Manager 1.00 1.00 1.00 - 1.00 1.00
Fiscal Accounts Payable 1.00 1.00 1.00 - 1.00 1.00
Fleet Maintenance Manager 1.00 1.00 1.00 - 1.00 1.00
Lieutenant 13.00 13.00 13.0 - 13.00 13.00
Sergeant Accreditation 1.00 1.00 - 1.00 1.00
Major 4.00 3.00 3. - 3.00 3.00
Process Server 7.00 7.00 - 7.00 7.00
Records Clerk 2.00 - 2.00 2.00
Records Manager 1.00 - 1.00 1.00
Secretary 4.00 2.00 - 2.00 2.00
Sergeant 28.00 29.00 - 29.00 29.00
Sheriff 1.00 1.00 - 1.00 1.00
Victim Advocate 1.00 1.00 - 1.00 1.00
IT Technician 3.00 . 3.00 - 3.00 3.00
Administrative Assistant ’ .0 1.00 1.00 - 1.00 1.00
Civil Enforcement Supervisor 1.00 1.00 - 1.00 1.00
Crime Analyst .0 4.00 3.00 - 3.00 3.00
Fingerprint Clerk > 1.00 1.00 - 1.00 1.00
Fiscal Operations Purch/Prop .00 2.00 2.00 - 2.00 2.00
Fleet Maintenance Mechanic .00 3.00 3.00 - 3.00 3.00
Human Resources Generalist 3.00 4.00 4.00 - 4.00 4.00
Payroll Specialist 1.00 1.00 1.00 - 1.00 1.00
Human Resources Manager 1.00 1.00 1.00 - 1.00 1.00
IT Manager 1.00 1.00 1.00 - 1.00 1.00
Publication Specialist 1.00 1.00 1.00 - 1.00 1.00
Records Custodian 1.00 1.00 1.00 - 1.00 1.00
Records Specialist 2.00 2.00 2.00 - 2.00 2.00
Latent Fingerprint Examiner 1.00 1.00 1.00 - 1.00 1.00
Paralegal 1.00 1.00 1.00 - 1.00 1.00
Public Information Officer 1.00 1.00 1.00 - 1.00 1.00
Fiscal Operations Coordinator 1.00 1.00 1.00 - 1.00 1.00
Deputy Internet Cafe 1.00 - - - - -
Warrants Clerk 2.00 2.00 2.00 - 2.00 2.00
Judical Services Specialist 3.00 3.00 3.00 - 3.00 3.00
Chief Administrative Officer 1.00 1.00 1.00 - 1.00 1.00
Records Technician 4.00 4.00 4.00 - 4.00 4.00
IT Administrator 2.00 2.00 2.00 - 2.00 2.00
Fiscal Clerk Il - - - 1.00 1.00 1.00
Traffic Support Specialist - - - 1.00 1.00 1.00
Total Full-Time Equivalents (FTE) 304.00 304.00 304.00 2.00 306.00 306.00

Fiscal Year 2015 Constitutional
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Sheriff - Law Enforcement (110-510-586)

The major variances for the FY 2015 Sheriff Corrections budget are as follows:

Increases to Program Funding:
1. Costs associated with the County’s portion of retirement rates passed by the Florida Legislature, workers' compensation rates, estimated health insurance
premium rates at 4.5%, and funding for a 2.5% salary adjustment to where distribution will be determined by the individual Constitutional Offices.
2.Increase reflects costs associated with the addition of two administrative support positions for Law Enforcement.
3. $176,151 for repair and maintenance of vehicles and equipment.
4. $98,598 for operating supplies such as uniforms and ammunition.
5. Increases in capital outlay funding:
$38,000 for security system upgrade phase 4.
$155,800 for in-camera car replacements.
$369,180 for Mobile Data Computer (MDC) replacements.
$110,000 for unmarked vehicles.

Decreases to Program Funding:
1. Costs associated with programmatic budget reductions such as $28,891 in communications and insurance decrease of $35,543.

S
O

Q\
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Sheriff - Corrections (110-511-586)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 20,039,004 21,281,995 21,836,754 - 21,836,754 22,649,379
Operating 9,064,833 9,820,483 10,208,915 - 10,208,915 10,208,915
Transportation 53,221 - - - - -
Capital Outlay 227,148 414,400 320,814 - 320,814 320,814
Interfund Transfers 570,136 - - - - -
Sheriff Offset - (377,217) (225,000) - (225,000) (225,000)
Total Budgetary Costs 29,954,342 31,139,661 32,141,483 - 32,141,483 32,954,108
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Funding Sources Actual Adopted  Continuation Issues Budget Budget
110 Fine and Forfeiture 29,954,342 31,139,661 32,141,48 - 32,141,483 32,954,108
Total Revenues 29,954,342 31,139,661 32,141 - 32,141,483 32,954,108
FY 2013 FY 2014 FY 2015 FY 2015 FY 2016
Staffing Summary Actual Adopted Issues Budget Budget
Major 1.00 1.0 - 1.00 1.00
Captain 2.00 ’ 3.00 - 3.00 3.00
Lieutenant 11.00 9.00 - 9.00 9.00
Sergeant 22.00 . 23.00 - 23.00 23.00
Correctional Officer 208.00 0 206.00 - 206.00 206.00
Correctional Technician 32.0 32.00 31.00 - 31.00 31.00
Administrative Assistant .0 1.00 2.00 - 2.00 2.00
Inmate Records Clerk ' 4.00 4.00 - 4.00 4.00
Facilities Maintenance Manager 00 1.00 1.00 - 1.00 1.00
IT Support Staff 1.00 1.00 - 1.00 1.00
Fiscal OPS Coordinator .00 1.00 1.00 - 1.00 1.00
Facilities Maintenace - Electrician 2.00 2.00 2.00 - 2.00 2.00
Facilities Maintenace - General 3.00 3.00 3.00 - 3.00 3.00
Facilities Maintenace - HVAC 1.00 1.00 1.00 - 1.00 1.00
Facilities Maintenace - Plumber 2.00 2.00 1.00 - 1.00 1.00
Inmate Records Specialist 1.00 1.00 2.00 - 2.00 2.00
Correctional Detective - - 1.00 - 1.00 1.00
IT Support Supervisor - - 1.00 - 1.00 1.00
Total Full-Time Equivalents (FTE) 293.00 293.00 293.00 - 293.00 293.00

Fiscal Year 2015 Constitutional
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Sheriff - Corrections (110-511-586)

The major variances for the FY 2015 Sheriff Corrections budget are as follows:

Increases to Program Funding:
1. Costs associated with the County’s portion of retirement rates passed by the Florida Legislature, workers' compensation rates, estimated health insurance

premium rates at 4.5%, and funding for a 2.5% salary adjustment to where distribution will be determined by the individual Constitutional Offices.
2. Reclassifications that created two new position titles, a Correctional Detective and an IT Support Supervisor.
3. $153,860 for repair and maintenance of jail facilities and equipment.
4. $112,100 for operating supplies for the jail including clothing, bedding and kitchen utensils.
5. Increases in capital outlay funding including:
$38,000 for security system upgrade phase 4.
$36,000 for Security Access Control Upgrade.
$14,000 for convection oven.
$22,689 for 2 floor cleaning machines.
$10,125 for Metal/Cellsense Search System.

Decreases to Program Funding:
1. Costs associated with programmatic budget reductions such as communications ($46,789) and jail supplies ($50,000) in the amount of $96,789.

\
O
S

Q\
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Sheriff - Emergency Management (125-864-525)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Constitutional Payments - 121,155 121,155 - 121,155 121,155
Total Budgetary Costs - 121,155 121,155 - 121,155 121,155

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
125 Grants - 121,155 121,155 - 121,155 121,155
Total Revenues - 121,155 121,155 - 121,155 121,155

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuation Issues Budget Budget
Emergency Management Coordinator 1.00 1.00 1.00 1.00
Emergency Management Director 1.00 1.00 1.00 1.00
2.00 2.00 2.00 2.00

Total Full-Time Equivalents (FTE)

Notes:

This program is recommended at the same funding level as the prior fiscal year. The Bud

grant funding.

Q\

¢

N

1.0 -
.0 -
pre e County match for the program's Federal and State

Fiscal Year 2015
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Sheriff - Enhanced 9-1-1 (130-180-586)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 284,639 307,744 324,175 - 324,175 324,175
Operating 600,030 774,227 773,985 - 773,985 773,985
Capital Outlay 178,118 - - - - -
Interfund Transfers 17,649 - - _ _ _
Budgeted Reserves - 24,404 185,040 - 185,040 202,940
Total Budgetary Costs 1,080,436 1,106,375 1,283,200 - 1,283,200 1,301,100

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
130 9-1-1 Emergency Communications 1,080,436 1,106,375 1,283,200 - 1,283,200 1,301,100
Total Revenues 1,080,436 1,106,375 1,283,20 - 1,283,200 1,301,100

FY 2013 FY 2014 EX,201! FY 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted Co n ISSues Budget Budget
Administrative Associate IV 1.00 1.00 - 1.00 1.00
Customer Services Specialist 1.00 1.0 0 - 1.00 1.00
GIS Mapping Specialist 2.00 Q > 2.00 - 2.00 2.00
9-1-1 Systems Manager 1.00 00 1.00 - 1.00 1.00
5.00 5.00 - 5.00 5.00

Total Full-Time Equivalents (FTE)

The major variances for the FY 2015 Sheriff Enhanced 9-1-1 budget are

Increases to Program Funding:
1. Costs associated with the County’s portion of retirement rat;

premium rates at 4.5%, and funding for a 2.5% salary adjustmen

2. Increase in budgeted contingency in the amount of $160

hi

Fiscal Year 2015
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Supervisor of Elections Summary

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 1,777,547 1,858,485 1,992,920 53,271 2,046,191 2,405,832
Operating 1,187,998 1,812,244 1,835,505 - 1,835,505 2,757,184
Transportation 6,246 6,134 8,714 - 8,714 8,714
Capital Outlay 44,546 57,000 13,292 - 13,292 12,500
Constitutional Payments 89,646 - - - - -
Total Budgetary Costs 3,105,983 3,733,863 3,850,431 53,271 3,903,702 5,184,230

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
Elections (060-520-586) 54,451 - - - - -

Elections (060-521-513) 1,170,029 1,866,288 1,780,448 1,780,448 2,883,669
Elections (060-521-586) 35,195 - - -
SOE Grants (060-525-513) 53,801 - - -
Voter Registration (060-520-513) 1,792,507 1,867,575 2,123,254 2,300,561
Total Budget 3,105,983 3,733,863 53,271 3,903,702 5,184,230

FY 2013 FY 201, F FY 2015 FY 2015 FY 2016

Funding Sources Actual ‘do i Issues Budget Budget
060 Supervisor of Elections 3,105,983 3,7 3,850,431 53,271 3,903,702 5,184,230
Total Revenues 3,105,983 3,850,431 53,271 3,903,702 5,184,230

FY 2013 FY 2015 FY 2015 FY 2015 FY 2016

Staffing Summary opted Continuation Issues Budget Budget
Voter Registration 17.00 17.00 1.00 18.00 18.00
Total Full-Time Equivalents (FTE) 17.00 17.00 1.00 18.00 18.00

FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

OPS Staffing Summary Adopted  Continuation Issues Budget Budget
Elections 1.00 1.00 - 1.00 1.00
Total OPS Full-Time B @ TE) 1.00 1.00 - 1.00 1.00
Fiscal Year 2015 Constitutional
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Supervisor of Elections - Voter Registration (060-520-513)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 1,567,614 1,531,385 1,702,876 53,271 1,756,147 1,829,703
Operating 218,323 324,035 356,682 - 356,682 458,433
Transportation 4,805 2,655 5,925 - 5,925 5,925
Capital Outlay 1,765 9,500 4,500 - 4,500 6,500
Total Budgetary Costs 1,792,507 1,867,575 2,069,983 53,271 2,123,254 2,300,561

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
060 Supervisor of Elections 1,792,507 1,867,575 2,069,983 53,271 2,123,254 2,300,561

Total Revenues 1,792,507 1,867,575 2,069,983 2,123,254 2,300,561

FY 2013 FY 2014 FY 2 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuati Budget Budget
Outreach Specialist - - - 1.00 1.00 1.00
Administrative Services Manager 1.00 1.00 - 1.00 1.00
Assistant Supervisor of Elect 1.00 1.0 0 - 1.00 1.00
Demographics/GIS Manager 1.00 Q 14 1.00 - 1.00 1.00
Elections Coordinator 1.00 00 1.00 - 1.00 1.00
Elections Records Manager 1.00 13 1.00 - 1.00 1.00
Elections Records Specialist 4.00 0 4.00 - 4.00 4.00
Elections System Manager 1.0 1.00 1.00 - 1.00 1.00
Outreach Coordinator ¢ .0 1.00 1.00 - 1.00 1.00
Supervisor of Elections ' 1.00 1.00 - 1.00 1.00
Voting System Manager 00 1.00 1.00 - 1.00 1.00
Voting System Technician Il ) 2.00 1.00 - 1.00 1.00
Voting Operations Technician Il .00 1.00 - - - -
Voting System Technician - - 2.00 - 2.00 2.00

Elections Records Specialist Il 1.00 1.00 1.00 - 1.00 1.00
Total Full-Time ‘@ TE) 17.00 17.00 17.00 1.00 18.00 18.00
The major variances for the FY 2015 Supi or of Election Voter Registration budget are as follows:

Increases to Program Funding:

Costs associated with the County’s portion of retirement rates passed by the Florida Legislature, workers' compensation rates, estimated health insurance
premium rates at 4.5%, and funding for a 2.5% salary adjustment to where distribution will be determined by the individual Constitutional Offices.

1. Conversion of an Outreach Specialist OPS position to a full-time position.

2. Costs associated with operating budget increases such as professional services, other current charges, repairs and maintenance, and professional services in
the amount of $20,494.

3. Transportation costs associated with vehicle insurance, repairs, and fuel in the amount of $3,270

Decreases to Program Funding:
1. Costs associated with programmatic budget reductions such a communications, printing, and operating supplies in the amount of $7,700.

Fiscal Year 2015 Constitutional
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Supervisor of Elections - Elections (060-521-513)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 209,933 327,100 290,044 - 290,044 576,129
Operating 915,874 1,488,209 1,478,823 - 1,478,823 2,298,751
Transportation 1,440 3,479 2,789 - 2,789 2,789
Capital Outlay 42,781 47,500 8,792 - 8,792 6,000
Total Budgetary Costs 1,170,029 1,866,288 1,780,448 - 1,780,448 2,883,669

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
060 Supervisor of Elections 1,170,029 1,866,288 1,780,448 - 1,780,448 2,883,669
Total Revenues 1,170,029 1,866,288 1,780,448 - 1,780,448 2,883,669

FY 2013 FY 2014 FY 2 015 FY 2015 FY 2016

OPS Staffing Summary Actual Adopted  Continuati Issuies Budget Budget
Elections Consolidated OPS 1.00 1.00 - 1.00 1.00
1.00 1.00 - 1.00 1.00

Total OPS Full-Time Equivalents (FTE)

The major variances for the FY 2015 Supervisor of Election

Increases to Program Funding:

1. Costs associated with the County’s portion of retirement rates passed by th
premium rates at 4.5%, and funding for a 2.5% salary adjustment to where di
2. Repair and maintenance, rentals, other current obligations, office suppli
4. Transportation costs associated with vehicle insurance, repair%and

Decreases to Program Funding:

Elections budget afe as

1. Contracts or for continuity of services in the amount of $106, uc

non-presidential election cycle.

2. Professional Services, rentals and leases and postage i

Q\

[o]

f $152,473 related to a non-presidential election cycle.

determined by the individual Constitutional Offices.
and binding in the amount of $182,112

ease in the number of poll workers and temporary labor needed in the upcoming

Fiscal Year 2015

2-186

Constitutional



Tax Collector Summary

Attachment #8
Page 144 of 189

Leon County Fiscal Year 2015 Proposed Budget

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Constitutional Payments 4,591,023 4,553,837 4,561,401 - 4,561,401 4,650,735
Total Budgetary Costs 4,591,023 4,553,837 4,561,401 - 4,561,401 4,650,735

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
Tax Collector (001-513-586) 4,365,110 4,278,000 4,283,000 - 4,283,000 4,369,000
Tax Collector (123-513-586) 20,237 64,000 65,920 - 65,920 65,920
Tax Collector (135-513-586) 133,797 133,797 136,000 - 136,000 139,000
Tax Collector (145-513-586) 31,540 34,770 33,361 - 33,361 33,695
Tax Collector (162-513-586) 6,400 6,600 5,500 - 5,500 5,500
Tax Collector (164-513-586) 4,565 5,000 5,000 - 5,000 5,000
Tax Collector (401-513-586) 29,373 31,670 32,6 - 32,620 32,620
Total Budget 4,591,023 4,553,837 4,561,401 4,650,735

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted C Issues Budget Budget
001 General Fund 4,365,110 4,278,00 - 4,283,000 4,369,000
123 Stormwater Utility 20,237 ’ 64, 65,920 - 65,920 65,920
135 Emergency Medical Services MSTU 133,797 188,79 136,000 - 136,000 139,000
145 Fire Services Fee 31,540 33,361 - 33,361 33,695
162 County Accepted Roadways and Drainage Systems 6,400 5,500 - 5,500 5,500
164 Special Assessment - Killearn Lakes Units | and |l Sewer 4,565, 5,000 5,000 - 5,000 5,000
401 Solid Waste 1,670 32,620 - 32,620 32,620
Total Revenues 4,553,837 4,561,401 - 4,561,401 4,650,735

FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Staffing Summary Adopted  Continuation Issues Budget Budget
Tax Collector 86.00 86.00 - 86.00 86.00
Total Full-Time Equi F 86.00 86.00 - 86.00 86.00
Fiscal Year 2015 Constitutional
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Leon County Fiscal Year 2015 Proposed Budget
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Tax Collector - Tax Collector (001-513-586)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Constitutional Payments 4,365,110 4,278,000 4,283,000 - 4,283,000 4,369,000
Total Budgetary Costs 4,365,110 4,278,000 4,283,000 - 4,283,000 4,369,000

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 4,365,110 4,278,000 4,283,000 - 4,283,000 4,369,000
Total Revenues 4,365,110 4,278,000 4,283,000 - 4,283,000 4,369,000

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuation Issues Budget Budget
Tax Collector 86.00 86.00 86.0 - 86.00 86.00
86.00 86.00 8 - 86.00 86.00

Total Full-Time Equivalents (FTE)

Notes:

The Board budget allocation is not the entire Tax Collector's budget, but only the portion rel
The major variances for the FY 2015 Tax Collector budget are as follows:

1. Costs associated with the County’s portion of retirement rates passed by the Flori
premium rates at 4.5%, and funding for a 2.5% salary adjustment to where distributi

This budget reflects estimated commission payments associated with the
according to Florida Statutes, the County is responsible for all commissi

¢

valorem taxes.

y charged commissions paid by the County.

termined by the individual Constitutional Offices.

In addition to property taxes levied by the County,

Fiscal Year 2015
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Leon County Fiscal Year 2015 Proposed Budget

Tax Collector - Tax Collector (123-513-586)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Constitutional Payments 20,237 64,000 65,920 - 65,920 65,920
Total Budgetary Costs 20,237 64,000 65,920 - 65,920 65,920
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Funding Sources Actual Adopted  Continuation Issues Budget Budget
123 Stormwater Utility 20,237 64,000 65,920 - 65,920 65,920
Total Revenues 20,237 64,000 65,920 - 65,920 65,920
Notes:
The budget reflects estimated commission payments associated with the collection of the non-ad valorem stormwatehassessment.
Constitutional

Fiscal Year 2015
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Tax Collector - Tax Collector (135-513-586)
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Leon County Fiscal Year 2015 Proposed Budget

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Constitutional Payments 133,797 133,797 136,000 - 136,000 139,000
Total Budgetary Costs 133,797 133,797 136,000 - 136,000 139,000
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Funding Sources Actual Adopted  Continuation Issues Budget Budget
135 Emergency Medical Services MSTU 133,797 133,797 136,000 - 136,000 139,000
Total Revenues 133,797 133,797 136,000 - 136,000 139,000
Notes:
The budget reflects estimated commission payments associated with the collection of Emergency Medical Services MISTU ad valorem taxes.
\ 4
Constitutional

Fiscal Year 2015
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Leon County Fiscal Year 2015 Proposed Budget

Tax Collector - Tax Collector (145-513-586)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Constitutional Payments 31,540 34,770 33,361 - 33,361 33,695
Total Budgetary Costs 31,540 34,770 33,361 - 33,361 33,695
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Funding Sources Actual Adopted  Continuation Issues Budget Budget
145 Fire Services Fee 31,540 34,770 33,361 - 33,361 33,695
Total Revenues 31,540 34,770 33,361 - 33,361 33,695
Notes:
The budget reflects estimated commission payments associated with the collection of the non-ad valorem fire service assessment.
Constitutional

Fiscal Year 2015
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Tax Collector - Tax Collector (162-513-586)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget

Constitutional Payments 6,400 6,600 5,500 - 5,500 5,500

Total Budgetary Costs 6,400 6,600 5,500 - 5,500 5,500

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget

162 County Accepted Roadways and Drainage 6,400 6,600 5,500 - 5,500 5,500
Systems Program (CARDS) (162)

6,400 6,600 5,500 - 5,500 5,500

Total Revenues

Notes:

The budget reflects estimated commission payments associated with the collection of the special assessme
infrastructure improvements, primarily roadway and associated stormwater improvements.

Q\

\
@

ivision lots associated with County

Fiscal Year 2015
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Leon County Fiscal Year 2015 Proposed Budget

Tax Collector - Tax Collector (164-513-586)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Constitutional Payments 4,565 5,000 5,000 - 5,000 5,000
Total Budgetary Costs 4,565 5,000 5,000 - 5,000 5,000
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Funding Sources Actual Adopted  Continuation Issues Budget Budget
164 Special Assessment - Killearn Lakes Units | and Il 4,565 5,000 5,000 - 5,000 5,000
Sewer
Total Revenues 4,565 5,000 5,000 - 5,000 5,000
Notes:

The budget reflects estimated commission payments associated with collection of a special assessment for {|
to serve charge" for the City sewer system constructed by the County in Killearn Lakes Units | and II.

Q\

City 'of Tallahassee Sewer Department "readiness

>

O

Fiscal Year 2015
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Tax Collector - Tax Collector (401-513-586)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Constitutional Payments 29,373 31,670 32,620 - 32,620 32,620
Total Budgetary Costs 29,373 31,670 32,620 - 32,620 32,620

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
401 Solid Waste 29,373 31,670 32,620 - 32,620 32,620
29,373 31,670 32,620 - 32,620 32,620

Notes:

This budget reflects estimated commission payments associated with the collection of the unincorporated area no

Total Revenues

Q\

S
O

d valorem assessment.

Fiscal Year 2015

2-194

Constitutional



Attachment #8

Page 152 of 189

Leon County Fiscal Year 2015 Proposed Budget

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 493,466 500,372 523,121 - 523,121 542,319
Operating 246,770 253,237 263,880 - 263,880 265,974
Capital Outlay 8,774 47,500 28,000 - 28,000 28,000
Grants-in-Aid 176,500 181,155 182,559 - 182,559 182,485
Total Budgetary Costs 925,509 982,264 997,560 - 997,560 1,018,778

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
Court Administration 243,465 236,203 240,597 - 240,597 247,688
State Attorney 104,100 108,655 108,255 - 108,255 108,255
Public Defender 127,629 132,875 131,245 - 131,245 131,245
Other Court-Related Programs 434,688 482,184 496,181 - 496,181 510,308
Guardian Ad Litem 15,627 22,347 21,282 - 21,282 21,282
Total Budget 925,509 982,264 997,560 - 997,560 1,018,778

FY 2013 FY 2014 FY 2 FY{2015 FY 2015 FY 2016

Funding Sources Actual Adopted Conti i ues Budget Budget
001 General Fund 259,092 258,550 - 261,879 268,970
110 Fine and Forfeiture 363,154 375,18 - 373,582 374,010
114 Family Law Legal Services 145,879 ’158, 155,608 - 155,608 163,418
117 Judicial Programs 157,385 06,491 - 206,491 212,380
Total Revenues 925,509 997,560 - 997,560 1,018,778

FY 2013 FY 2015 FY 2015 FY 2015 FY 2016

Staffing Summary éctu Continuation Issues Budget Budget
Court Administration 2.90 - 2.90 2.90
Other Court-Related Programs 4. 5.61 - 5.61 5.61
Total Full-Time Equivalents (FTE) 0 8.50 8.50 - 8.50 8.50

Fiscal Year 2015 Judicial
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Leon County Fiscal Year 2015 Proposed Budget

Court Administration Summary

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 205,177 188,533 179,811 - 179,811 186,902
Operating 38,288 47,670 60,786 - 60,786 60,786
Total Budgetary Costs 243,465 236,203 240,597 - 240,597 247,688
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Appropriations Actual Adopted  Continuation Issues Budget Budget
Court Administration (001-540-601) 205,177 227,203 231,597 - 231,597 238,688
Court Information Systems (001-540-713) 13,739 9,000 9,000 - 9,000 9,000
Court Operating (001-540-719) 24,549 - - - - -
Total Budget 243,465 236,203 240,597 - 240,597 247,688
FY 2013 FY 2014 FY 20 2015 FY 2015 FY 2016
Funding Sources Actual Adopted  Continuati ues Budget Budget
001 General Fund 243,465 236,203 5 - 240,597 247,688
Total Revenues 243,465 236,203 - 240,597 247,688
FY 2013 FY 201 5 FY 2015 FY 2015 FY 2016
Staffing Summary Actual édop inuation Issues Budget Budget
Court Administration 4.18 .0 2.90 - 2.90 2.90
Total Full-Time Equivalents (FTE) 4.18 ; 2.90 - 2.90 2.90

\ 4
Fiscal Year 2015 Judicial
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Leon County Fiscal Year 2015 Proposed Budget

Court Administration - Court Administration (001-540-601)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 205,177 188,533 179,811 - 179,811 186,902
Operating - 38,670 51,786 - 51,786 51,786
Total Budgetary Costs 205,177 227,203 231,597 - 231,597 238,688

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 205,177 227,203 231,597 - 231,597 238,688
Total Revenues 205,177 227,203 231,597 - 231,597 238,688

FY 2013 FY 2014 FY 2015 Y 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuation Budget Budget
Court Mental Health Coordinator 1.00 1.00 1.00 1.00
Trial Court Marshall 1.00 1.00 0.72 0.72
Court Liaison Officer 0.18 - 0.18 0.18
Information Systems Analyst 1.00 - - - -
Clerical Assistant 1.00 1.0 0 - 1.00 1.00
Total Full-Time Equivalents (FTE) 4.18 o 3 2.90 - 2.90 2.90

The major variances for the FY 2015 Court Administration budget are as followsi

Increases to Program Funding:

1. Contracts or other improvements to services delivered in the amount

- Additional printer lease $11,849
- Operating supplies to support mandated electronic filing $1

Decreases to Program Funding:
1. Personnel Services costs associated with adjustments
Administration and Judicial Programs/Article V. These

7

13,

ition"splits of the Trial Court Marshall and Court Liaison Officer positions between Court

a

Florida Legislature, workers' compensation rates, and( health insurance premium rates at 4.5%.

ffset by costs associated with the County’s portion of retirement rates passed by the

Fiscal Year 2015
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Leon County Fiscal Year 2015 Proposed Budget

Court Administration - Court Information Systems (001-540-713)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Operating 13,739 9,000 9,000 - 9,000 9,000
Total Budgetary Costs 13,739 9,000 9,000 - 9,000 9,000

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 13,739 9,000 9,000 - 9,000 9,000
13,739 9,000 9,000 - 9,000 9,000

Total Revenues

Notes:

In FY08 new reporting requirements for Article V entities were implemented. The FY13 actual expenses were

budget (001-540-601). For FY15, Communication expenses are budgeted and reported separately.

Q\

\
O
O

ported in Court Administration’s operating

Fiscal Year 2015
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Leon County Fiscal Year 2015 Proposed Budget

Court Administration - Court Operating (001-540-719)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Operating 24,549 - - B _ B
Total Budgetary Costs 24,549 - - - - -
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 24,549 - - - - -
Total Revenues 24,549 - - - - -

Notes:

nt funded by the County for Article V other

In FY08 new reporting requirements for Article V entities were implemented. The FY13 Actuals depict the total a
xpenses will be reported separately each

operating costs. These expenses are currently funded in the Court Administration operating budget and the_actu
year.

Fiscal Year 2015 Judicial
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Other Court-Related Programs Summary

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 213,825 237,839 269,310 - 269,310 281,417
Operating 35,589 15,690 16,312 - 16,312 18,406
Capital Outlay 8,774 47,500 28,000 - 28,000 28,000
Grants-in-Aid 176,500 181,155 182,559 - 182,559 182,485
Total Budgetary Costs 434,688 482,184 496,181 - 496,181 510,308

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
Alternative Juvenile Programs (117-509-569) 72,630 47,500 58,690 - 58,690 61,781
Court Administration - Teen Court (114-586-662) 145,879 158,529 155,608 155,608 163,418
Judicial Programs/Article V (117-548-662) 30,905 47,500 71,324 74,624
Law Library (117-546-714) 8,774 47,500 28,000 28,000
Legal Aid - Court (117-555-715) 45,076 47,500 48,477 47,975
Legal Aid (110-555-715) 131,424 133,655 134,082 134,510
Total Budget 434,688 482,184 496,181 510,308

FY 2013 FY 201, F FY 2015 FY 2015 FY 2016

Funding Sources Actual ‘do coqtinuation Issues Budget Budget
110 Fine and Forfeiture 131,424 188,65 134,082 - 134,082 134,510
114 Family Law Legal Services 145,879 58, 155,608 - 155,608 163,418
117 Judicial Programs 157,385 206,491 - 206,491 212,380
Total Revenues 434,68 496,181 - 496,181 510,308

FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Staffing Summary ct Adopted  Continuation Issues Budget Budget
Court Administration - Teen Court 3.00 3.00 - 3.00 3.00
Alternative Juvenile Programs 1.0 1.00 1.00 - 1.00 1.00
Judicial Programs/Article V 0.33 1.50 1.61 - 1.61 1.61
Total Full-Time Equi F 4.33 5.50 5.61 - 5.61 5.61
Fiscal Year 2015 Judicial
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Leon County Fiscal Year 2015 Proposed Budget

Other Court-Related Programs - Legal Aid (110-555-715)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Grants-in-Aid 131,424 133,655 134,082 - 134,082 134,510
Total Budgetary Costs 131,424 133,655 134,082 - 134,082 134,510
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Funding Sources Actual Adopted  Continuation Issues Budget Budget
110 Fine and Forfeiture 131,424 133,655 134,082 - 134,082 134,510
Total Revenues 131,424 133,655 134,082 - 134,082 134,510
The major variances for the FY 2015 Other Court-Related Programs — Legal Aid budget is as follows:
Increases to Program Funding:
1. Contracts or other improvements to services delivered in the amount of $427. K
Judicial

Fiscal Year 2015
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Leon County Fiscal Year 2015 Proposed Budget

Other Court-Related Programs - Court Administration - Teen Court (114-586-662)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 138,511 147,839 144,296 - 144,296 150,012
Operating 7,368 10,690 11,312 - 11,312 13,406
Total Budgetary Costs 145,879 158,529 155,608 - 155,608 163,418
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Funding Sources Actual Adopted  Continuation Issues Budget Budget
114 Family Law Legal Services 145,879 158,529 155,608 - 155,608 163,418
Total Revenues 145,879 158,529 155,608 - 155,608 163,418
FY 2013 FY 2014 FY 2015 Y 2015 FY 2015 FY 2016
Staffing Summary Actual Adopted  Continuation Budget Budget
Case Coordinator 1.00 1.00 1.00 1.00
Volunteer Coordinator 1.00 1.00 1.00 1.00
Teen Court Education Coordinator 1.00 1.00 1.00 1.00
Total Full-Time Equivalents (FTE) 3.00 3.00 - 3.00 3.00
The major variances for the FY 2015 Teen Court budget are as follows: ’
Increases to Program Funding:
1. Operating expenses related to increased recruitment of teen court volunteer, e nt'of $622
Judicial

Fiscal Year 2015
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Leon County Fiscal Year 2015 Proposed Budget

Other Court-Related Programs - Alternative Juvenile Programs (117-509-569)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 72,567 47,500 58,690 - 58,690 61,781
Operating 64 - - - - -
Total Budgetary Costs 72,630 47,500 58,690 - 58,690 61,781

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
117 Judicial Programs 72,630 47,500 58,690 - 58,690 61,781
72,630 47,500 58,690 - 58,690 61,781

Total Revenues

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuation Budget Budget
Juvenile Alternative Sanctions Coordinator 1.00 1.00 1.00 1.00
Total Full-Time Equivalents (FTE) 1.00 1.00 1.00 1.00

On June 8, 2004 the Board of County Commissioners authorized the imposition of a $65 criminalvig ourt costs. In accordance with Florida Statutes and
the enabllng County Ordlnance the proceeds from the $65.00 fine are to be used as fo pplement State funding requirements related to the

egal aid programs; 25% to be used to fund law library
personnel and materials; and 25% to be used to fund alternative juvenile progra‘. At fiscal year, any fund balance remaining shall be utilized in

subsequent fiscal years for the funding of either State or local requirements.

The major variances for the FY 2015 Alternative Juvenile Programs budget ar
Increase to Program Funding:
1. Personnel Services costs associated with the County’s porl'qw of

estimated health insurance premium rates at 4.5%. Budget,increase
within the 2nd Judicial Circuit that assist in funding this progr Tl u

Q\

udgeting of revenues/credits received from the five surrounding counties
ing reflects the requirements of reporting Article V expenditures to the State.

Fiscal Year 2015 Judicial
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Other Court-Related Programs - Law Library (117-546-714)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Capital Outlay 8,774 47,500 28,000 - 28,000 28,000
Total Budgetary Costs 8,774 47,500 28,000 - 28,000 28,000

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
117 Judicial Programs 8,774 47,500 28,000 - 28,000 28,000
8,774 47,500 28,000 - 28,000 28,000

Total Revenues

sts. In accordance with Florida Statutes and
State funding requirements related to the
rams; 25% to be used to fund law library
nd balance remaining shall be utilized in

On June 8, 2004 the Board of County Commissioners authorized the imposition of a $65 criminal violation court
the enabling County Ordinance, the proceeds from the $65.00 fine are to be used as follows: 25% to supplem
implementation of a Statewide court system or to pay for local requirements; 25% to be used to fund legal aid p
personnel and materials; and 25% to be used to fund alternative juvenile programs. At the end of the fisc
subsequent fiscal years for the funding of either State or local requirements.

Fiscal Year 2015 Judicial
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Leon County Fiscal Year 2015 Proposed Budget

Other Court-Related Programs - Judicial Programs/Article V (117-548-662)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 2,747 42,500 66,324 - 66,324 69,624
Operating 28,157 5,000 5,000 - 5,000 5,000
Total Budgetary Costs 30,905 47,500 71,324 - 71,324 74,624

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
117 Judicial Programs 30,905 47,500 71,324 - 71,324 74,624
Total Revenues 30,905 47,500 71,324 - 71,324 74,624

FY 2013 FY 2014 FY 2015 Y 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuation Budget Budget
Trial Court Marshall - - 0.28 0.28
Court Liaison Officer 0.33 0.50 0.33 0.33
Information Systems Analyst - 1.00 1.00 1.00
Total Full-Time Equivalents (FTE) 0.33 1.50 - 1.61 1.61

On June 8, 2004 the Board of County Commissioners authorized the imposition?a imi jolation court costs. In accordance with Florida Statutes and
the enabling County Ordinance, the proceeds from the $65.00 fine are to be use o to supplement State funding requirements related to the

implementation of a Statewide court system or to pay for local requirements; 25% to fund legal aid programs; 25% to be used to fund law library

personnel and materials; and 25% to be used to fund alternative juvenile prog

of the Trial Court Marshall and Court Liaison Officer positions between Court
Administration and Judicial Programs/Article V . Additional cost d with the County’s portion of retirement rates passed by the Florida Legislature,
workers' compensation rates, and estimated health insura i tes at 4.5%. Budget increase also reflects the budgeting of revenues/credits received
from the five surrounding counties within the 2nd Judicij ssist in funding this program. This budgeting reflects the requirements of reporting
Article V expenditures to the State.

Fiscal Year 2015 Judicial
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Leon County Fiscal Year 2015 Proposed Budget

Other Court-Related Programs - Legal Aid - Court (117-555-715)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Grants-in-Aid 45,076 47,500 48,477 - 48,477 47,975
Total Budgetary Costs 45,076 47,500 48,477 - 48,477 47,975

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
117 Judicial Programs 45,076 47,500 48,477 - 48,477 47,975
Total Revenues 45,076 47,500 48,477 - 48,477 47,975

sts. In accordance with Florida Statutes and
State funding requirements related to the
rams; 25% to be used to fund law library
nd balance remaining shall be utilized in

On June 8, 2004 the Board of County Commissioners authorized the imposition of a $65 criminal violation court
the enabling County Ordinance, the proceeds from the $65.00 fine are to be used as follows: 25% to supplem
implementation of a Statewide court system or to pay for local requirements; 25% to be used to fund legal aid p
personnel and materials; and 25% to be used to fund alternative juvenile programs. At the end of the fisc
subsequent fiscal years for the funding of either State or local requirements.

Fiscal Year 2015 Judicial
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Leon County Fiscal Year 2015 Proposed Budget

State Attorney Summary

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 37,465 37,000 37,000 - 37,000 37,000
Operating 66,636 71,655 71,255 - 71,255 71,255
Total Budgetary Costs 104,100 108,655 108,255 - 108,255 108,255
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Appropriations Actual Adopted  Continuation Issues Budget Budget
State Attorney (110-532-602) 37,465 98,600 98,600 - 98,600 98,600
State Attorney (110-532-713) 5,643 10,055 9,655 - 9,655 9,655
State Attorney (110-532-719) 60,992 - - - - -
Total Budget 104,100 108,655 108,255 - 108,255 108,255
FY 2013 FY 2014 FY 20 2015 FY 2015 FY 2016
Funding Sources Actual Adopted  Continuati ues Budget Budget
110 Fine and Forfeiture 104,100 108,655 2 - 108,255 108,255
Total Revenues 104,100 108,655 - 108,255 108,255

L 4
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State Attorney - State Attorney (110-532-602)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 37,465 37,000 37,000 - 37,000 37,000
Operating - 61,600 61,600 - 61,600 61,600
Total Budgetary Costs 37,465 98,600 98,600 - 98,600 98,600
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Funding Sources Actual Adopted  Continuation Issues Budget Budget
110 Fine and Forfeiture 37,465 98,600 98,600 - 98,600 98,600
Total Revenues 37,465 98,600 98,600 - 98,600 98,600

The State Attorney's budget is recommended at the same funding level as the previous fiscal year.

\ 4
Judicial
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State Attorney - State Attorney (110-532-713)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Operating 5,643 10,055 9,655 - 9,655 9,655
Total Budgetary Costs 5,643 10,055 9,655 - 9,655 9,655

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
110 Fine and Forfeiture 5,643 10,055 9,655 - 9,655 9,655
5,643 10,055 9,655 - 9,655 9,655

Total Revenues

Notes:
In FY08 new reporting requirements for Article V entities were implemented. The FY13 Actual expenses for co

system were reported in the State Attorney’s operating budget. These expenses are currently budgeted in State

expenses Wwill be reported separately each year. Decreases to Communication costs for FY15 total $400.K

O
S

unication costs associated with the phone
orney Information Systems and the actual

Q\

Judicial
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State Attorney - State Attorney (110-532-719)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Operating 60,992 - - - - -
Total Budgetary Costs 60,992 - - - - -
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Funding Sources Actual Adopted  Continuation Issues Budget Budget
110 Fine and Forfeiture 60,992 - - - - -
Total Revenues 60,992 - - - - -

Notes:

nt funded by the County for Article V other

In FY08 new reporting requirements for Article V entities were implemented. The FY13 Actuals depict the total a
s will be reported separately each year.

operating costs. These expenses are currently funded in the State Attorney’s operating budget and the actual expe

Fiscal Year 2015 Judicial
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Public Defender Summary

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 37,000 37,000 37,000 - 37,000 37,000
Operating 90,629 95,875 94,245 - 94,245 94,245
Total Budgetary Costs 127,629 132,875 131,245 - 131,245 131,245
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Appropriations Actual Adopted  Continuation Issues Budget Budget
Public Defender (110-533-603) 53,150 118,525 118,525 - 118,525 118,525
Public Defender (110-533-713) 22,240 14,350 12,720 - 12,720 12,720
Public Defender (110-533-719) 52,240 - - - - -
Total Budget 127,629 132,875 131,245 - 131,245 131,245
FY 2013 FY 2014 FY 20 2015 FY 2015 FY 2016
Funding Sources Actual Adopted  Continuati ues Budget Budget
110 Fine and Forfeiture 127,629 132,875 2 - 131,245 131,245
Total Revenues 127,629 132,875 - 131,245 131,245

L 4
Fiscal Year 2015 Judicial
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Public Defender - Public Defender (110-533-603)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 37,000 37,000 37,000 - 37,000 37,000
Operating 16,150 81,525 81,525 - 81,525 81,525
Total Budgetary Costs 53,150 118,525 118,525 - 118,525 118,525

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
110 Fine and Forfeiture 53,150 118,525 118,525 - 118,525 118,525
53,150 118,525 118,525 - 118,525 118,525

Total Revenues

The FY14 Public Defender's budget is recommended at the same funding level as the previous fiscal year.

S
O

Q\
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Public Defender - Public Defender (110-533-713)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Operating 22,240 14,350 12,720 - 12,720 12,720
Total Budgetary Costs 22,240 14,350 12,720 - 12,720 12,720
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Funding Sources Actual Adopted  Continuation Issues Budget Budget
110 Fine and Forfeiture 22,240 14,350 12,720 - 12,720 12,720
Total Revenues 22,240 14,350 12,720 - 12,720 12,720

Notes:

unication costs associated with the phone

In FY08 new reporting requirements for Article V entities were implemented. The FY13 Actual expenses for co
i ic Defender-Information Systems and the

system were reported in the Public Defender’'s operating budget. For FY15, these expenses are budgete
actual expenses will be reported separately each year. Decreases to Communication costs for FY15 tota
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Public Defender - Public Defender (110-533-719)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Operating 52,240 - - - - -
Total Budgetary Costs 52,240 - - - - -

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
110 Fine and Forfeiture 52,240 - - - - -
52,240 - - - - -

Total Revenues

Notes:
In FY08 new reporting requirements for Article V entities were implemented. The FY13 Actuals depict the total a nt funded by the County for Article V other

operating costs. These expenses are currently funded in the Public Defender’s operating budget and the actual expehses will be reported separately each year.

Judicial
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Guardian Ad Litem Summary

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Operating 15,627 22,347 21,282 - 21,282 21,282
Total Budgetary Costs 15,627 22,347 21,282 - 21,282 21,282

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
GAL Information Systems (001-547-713) 9,887 1,495 1,490 - 1,490 1,490
GAL Operating (001-547-719) 5,740 - - - - -
Guardian Ad Litem (001-547-685) - 20,852 19,792 - 19,792 19,792
Total Budget 15,627 22,347 21,282 - 21,282 21,282

FY 2013 FY 2014 FY 2015 Y 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuatio, Budget Budget
001 General Fund 15,627 22,347 21 21,282 21,282
Total Revenues 15,627 22,347 ?28 21,282 21,282

Fiscal Year 2015 Judicial
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Guardian Ad Litem - Guardian Ad Litem (001-547-685)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Operating - 20,852 19,792 - 19,792 19,792
Total Budgetary Costs - 20,852 19,792 - 19,792 19,792
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund - 20,852 19,792 - 19,792 19,792
Total Revenues - 20,852 19,792 - 19,792 19,792
The major variances for the FY 2015 Guardian Ad Litem budget are as follows:
Decreases to Program Funding:
1. Costs associated with one less parking space in the amount of $1,060. K
Judicial

Fiscal Year 2015
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Guardian Ad Litem - GAL Information Systems (001-547-713)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Operating 9,887 1,495 1,490 - 1,490 1,490
Total Budgetary Costs 9,887 1,495 1,490 - 1,490 1,490

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 9,887 1,495 1,490 - 1,490 1,490
9,887 1,495 1,490 - 1,490 1,490

Total Revenues

Notes:

In FY08 new reporting requirements for Article V entities were implemented. The FY13 expenses were reported
For FY15, the expenses are reported in Guardian Ad Litem-Information Systems and the actual expenses will be re

the Guardian Ad Litem’s operating budget.
ed separately each year.

Fiscal Year 2015
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Guardian Ad Litem - GAL Operating (001-547-719)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Operating 5,740 - - _ _ _
Total Budgetary Costs 5,740 - - - - -
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 5,740 - - - - -
Total Revenues 5,740 - - - - -

Notes:

nt funded by the County for Article V other

In FY08 new reporting requirements for Article V entities were implemented. The FY13 Actuals depict the total a
xpenses will be reported separately each

operating costs. These expenses are currently funded in the Guardian Ad Litem’s operating budget and the_actu.
year.

Fiscal Year 2015 Judicial
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Non-operating funding is provided by the Leon County Board of County Commissioners for activities for which costs does not apply solely to any specific County
department's function, but are either applicable to the operation of County government as a whole, or are provided for the public good. The County employees

that are responsible for the administration of these programs are included in the specific County Administrator department budgets.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 340,081 335,818 343,119 6,160 349,279 358,004
Operating 15,139,806 15,660,078 16,146,896 - 16,146,896 16,324,474
Transportation 185,582 - 196,833 - 196,833 196,833
Grants-in-Aid 1,311,365 1,556,250 1,363,500 - 1,363,500 1,386,160
Budgeted Reserves - 702,445 674,704 - 674,704 654,764
Total Budgetary Costs 16,976,834 18,254,591 18,725,052 6,160 18,731,212 18,920,235

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
Fire Control 7,009,245 7,104,902 6,795,249 - 6,795,249 6,857,376
Other Non-Operating 5,742,831 5,850,124 6,059,00 6,160 6,065,160 6,211,996
Risk Financing & Workers Comp 2,889,577 2,792,275 3,280 - 3,280,985 3,280,985
Line Item Funding 21,500 29,000 - - -
Communications 562,002 718,790 - 820,245 820,245
Cost Allocations - - - - -
Budgeted Reserves - 702,44 - 674,704 654,764
Risk Allocations 751,679 - 1,094,869 1,094,869
Total Budget 16,976,834 6,160 18,731,212 18,920,235

FY 2013 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Continuation Issues Budget Budget
001 General Fund (2,314,483) 6,160 (2,308,323) (2,440,904)
060 Supervisor of Elections 16,486 - 16,486 16,486
106 Transportation Trust 1,160,045 1,401,920 - 1,401,920 1,505,020
110 Fine and Forfeiture 1,756,385 1,570,187 - 1,570,187 1,592,847
111 Probation Services 538,558 466,589 - 466,589 479,069
114 Family Law Legal Services 9,739 9,714 - 9,714 9,954
116 Drug Abuse Trust 48,450 52,540 - 52,540 52,920
117 Judicial Programs - 609 - 609 609
120 Building Inspection 171,036 172,412 226,921 - 226,921 252,142
121 Development Services & Environmen anagment 456,974 463,756 608,761 - 608,761 626,311
123 Stormwater Utility 437,871 480,696 389,964 - 389,964 400,554
125 Grants 1,407 92,338 91,834 - 91,834 91,834
130 9-1-1 Emergency Communications 5,011 5,011 5,000 - 5,000 5,150
131 Radio Communication Systems 1,068,966 1,092,861 1,091,224 - 1,091,224 1,123,961
135 Emergency Medical Services MSTU 1,258,383 1,400,664 1,306,752 - 1,306,752 1,340,172
140 Municipal Service 1,703,498 1,858,827 1,890,263 - 1,890,263 1,908,563
145 Fire Services Fee 7,009,245 7,104,902 6,845,249 - 6,845,249 6,908,876
160 Tourism Development 128,858 172,382 210,790 - 210,790 225,102
164 Special Assessment - Killearn Lakes Units | and Il Sewer 223,698 232,500 232,500 - 232,500 232,500
165 Bank of America Building Operations 43,597 54,887 133,988 - 133,988 60,873
166 Huntington Oaks Plaza 6,958 9,565 15,772 - 15,772 43,353
401 Solid Waste 658,448 668,017 505,384 - 505,384 519,184
501 Insurance Service 2,920,318 2,852,930 3,330,431 - 3,330,431 3,326,516
502 Communications Trust 351,681 502,690 595,782 - 595,782 595,782
505 Motor Pool 6,930 27,068 40,875 - 40,875 43,361
Total Revenues 16,976,834 18,254,591 18,725,052 6,160 18,731,212 18,920,235

Fiscal Year 2015
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FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Personnel Services 340,081 335,818 343,119 6,160 349,279 358,004
Operating 4,112,885 3,987,056 4,352,381 - 4,352,381 4,467,832
Grants-in-Aid 1,289,865 1,527,250 1,363,500 - 1,363,500 1,386,160
Total Budgetary Costs 5,742,831 5,850,124 6,059,000 6,160 6,065,160 6,211,996

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
800 Mhz System Maintenance (131-529-519) 1,060,425 1,084,320 1,088,224 - 1,088,224 1,120,871
Capital Regional Transportation Planning Agency (001-402-515) 215,993 231,028 238,329 - 238,329 247,054
CRA-Payment (001-972-559) 1,334,305 1,328,511 1,621,194 - 1,621,194 1,653,618
Diversionary Programs (110-508-569) 115,543 110,000 100,000 - 100,000 100,000
Drug Abuse (116-800-562) 93,898 48,450 - 52,540 52,920
Grant Match Funds (125-991-595) - 90,000 - 90,000 90,000
Juvenile Detention Payment - State (110-620-689) 1,003,167 1,286,000 - 1,100,000 1,122,660
Non-Operating General Fund (001-820-519) 852,825 790,356 - 790,055 790,055
Payment to City- Parks & Recreation (140-838-572) 1,078,290 1,169,944 - 1,171,893 1,171,893
Public Works Admin Chargebacks (106-978-541) (308,418) (600,000) - (500,000) (450,000)
Sewer Services Killearn Lakes Units | and Il (164-838-535) 223,698 232,5 - 232,500 232,500
Summer Youth Employment (001-278-551) 71,605 ‘ 74, 6,160 80,425 80,425
Youth Sports Teams (001-379-572) 1,500 - - - -
Total Budget 5742831 6,059,000 6,160 6,065,160 6,211,996

FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Continuation Issues Budget Budget
001 General Fund 2,723,843 6,160 2,730,003 2,771,152
106 Transportation Trust (600,000) (500,000) - (500,000) (450,000)
110 Fine and Forfeiture 1,396,000 1,200,000 - 1,200,000 1,222,660
116 Drug Abuse Trust 48,450 52,540 - 52,540 52,920
125 Grants - 90,000 90,000 - 90,000 90,000
131 Radio Communication Systems 1,060,425 1,084,320 1,088,224 - 1,088,224 1,120,871
140 Municipal Service 1,078,290 1,169,944 1,171,893 - 1,171,893 1,171,893
164 Special Assessment - Killearn Lake and Il 223,698 232,500 232,500 - 232,500 232,500
Total nues 5,742,831 5,850,124 6,059,000 6,160 6,065,160 6,211,996

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Staffing Summary Actual Adopted  Continuation Issues Budget Budget
Capital Regional Transportation Planning Agency - 2.00 2.00 - 2.00 2.00
Total Full-Time Equivalents (FTE) - 2.00 2.00 - 2.00 2.00

Fiscal Year 2015
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Communications Summary

The Communications Trust Fund accounts for the resources and expenditures associated with the County's centralized telecommunications network, which
includes the telephone and internet systems. The individual departments and agencies are assessed based on the number of internet connections, data lines,
and telephone usage within their individual areas. The increase in funding is due to the expansion of the phone system to other Leon County government

offices, offset by a slight decline in the provider's rates.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Operating 562,002 718,790 820,245 - 820,245 820,245
Total Budgetary Costs 562,002 718,790 820,245 - 820,245 820,245

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
Communications Trust (502-900-590) 301,343 502,690 595,782 - 595,782 595,782
Communications Trust (502-900-713) 50,338 - - -
MIS Automation - Animal Control (140-470-562) 1,240 660 - 710 710
MIS Automation - Building Inspection (120-470-524) 1,780 720 - 1,800 1,800
MIS Automation - EMS Fund (135-470-526) 6,910 3,650 - 8,595 8,595
MIS Automation - General Fund (001-470-519) 131,701 138,120 - 136,675 136,675
MIS Automation - Growth Management (121-470-537) 6,530 6,53 - 6,300 6,300
MIS Automation - Motor Pool Fund (505-470-519) 500 - 415 415
MIS Automation - Parks and Recreation (140-470-572) 1,240 ‘ 5 - 335 335
MIS Automation - Probation Services (111-470-523) 3,860 - 3,860 3,860
MIS Automation - Public Defender (110-470-603) 16,393 - 16,393 16,393
MIS Automation - Solid Waste Fund (401-470-534) 18,485 - 18,485 18,485
MIS Automation - State Attorney (110-470-602) 12,480 - 12,480 12,480
MIS Automation - Stormwater (123-470-538) - - - -
MIS Automation - Tourism Development (160-470-552) 8,815 - 8,815 8,815
MIS Automation - Transportation Trust (106-470-541) 11,350 9,600 - 9,600 9,600
Total Budget 718,790 820,245 - 820,245 820,245

2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 131,701 138,120 136,675 - 136,675 136,675
106 Transportation Trust 8,730 11,350 9,600 - 9,600 9,600
110 Fine and Forfeiture 24,490 28,240 28,873 - 28,873 28,873
111 Probation Services 3,590 3,330 3,860 - 3,860 3,860
120 Building Inspection 1,780 720 1,800 - 1,800 1,800
121 Development Services & Environmental Managment Fund 6,530 6,530 6,300 - 6,300 6,300
123 Stormwater Utility 500 500 - - - -
135 Emergency Medical Services MSTU 6,910 3,650 8,595 - 8,595 8,595
140 Municipal Service 2,480 1,200 1,045 - 1,045 1,045
160 Tourism Development 8,640 8,560 8,815 - 8,815 8,815
401 Solid Waste 14,470 13,480 18,485 - 18,485 18,485
502 Communications Trust 351,681 502,690 595,782 - 595,782 595,782
505 Motor Pool 500 420 415 - 415 415
Total Revenues 562,002 718,790 820,245 - 820,245 820,245

Fiscal Year 2015
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Cost allocations are a method for the County to distribute general and administrative costs throughout the organization. On an annual basis, the County
engages a cost plan consultant to determine the appropriate distribution of costs. These are costs incurred by the General Fund on behalf of the entire
organization. Costs include such items as Purchasing, Facilities Management, Human Resources, Office of Management & Budget, the County Attorney's
Office, Management Information Systems and other non-departmental costs.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Operating - - - - - -
Total Budgetary Costs - - - - - -

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
Indirect Costs - Bank of America (165-499-519) 17,064 17,064 - 22,000 22,660
Indirect Costs - Building Inspections (120-499-524) 165,000 165,000 - 219,000 225,570
Indirect Costs - Emergency 911 (130-499-525) 5,011 5,011 - 5,000 5,150
Indirect Costs - EMS (135-499-526) 1,219,432 1,219,432 - 1,114,000 1,147,420
Indirect Costs - Fire Services (145-499-522) - - - 50,000 51,500
Indirect Costs - General Fund (001-499-519) (5,766,235) (5,760,392) - (5,791,000) (5,964,730)
Indirect Costs - Growth Management (121-499-537) 440,000 440,00 - 585,000 602,550
Indirect Costs - Huntington Oaks Plaza (166-499-519) 1,781 - 2,000 2,060
Indirect Costs - Insurance Service (501-499-596) 30,741 - 20,000 20,600
Indirect Costs - Judicial Programs (117-499-601) 5,843 - - - -
Indirect Costs - Municipal Services (Animal Control) (140-499-562) 116,983 90,000 - 90,000 92,700
Indirect Costs - Municipal Services (Parks & Recreation) (140-499-572) 464,947 520,000 - 520,000 535,600
Indirect Costs - Probation Services (111-499-523) 416,000 - 416,000 428,480
Indirect Costs - Radio Communications (131-499-519) 3,000 - 3,000 3,090
Indirect Costs - Solid Waste (401-499-534) 626,575 460,000 - 460,000 473,800
Indirect Costs - Stormwater Utility (123-499-538) 425,552 353,000 - 353,000 363,590
Indirect Costs - Teen Court (114-499-662) 8,251 8,000 - 8,000 8,240
Indirect Costs - Tourism Development (160-499-552 115,908 154,000 - 154,000 158,620
Indirect Costs - Transportation Trust (106-499-541 5,000 1,625,000 1,770,000 - 1,770,000 1,823,100

Fiscal Year 2015
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Budgeted Reserves Summary

Each year the County sets aside, budgeted reserves and contingency funds. This is an integral part of the budgeting process allowing the Board to allocate
funds for unforeseeable events or market conditions such as rising fuel and energy costs. Any budgeted reserve utilized during the year must be approved by

the Board of County Commissioners.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Budgeted Reserves - 702,445 674,704 - 674,704 654,764
Total Budgetary Costs - 702,445 674,704 - 674,704 654,764

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
Budgeted Reserves - BOA Building (Operating) (165-990-599) - - 73,775 - 73,775 -
Budgeted Reserves - Building Inspection (120-990-599) - - - - - 18,651
Budgeted Reserves - EMS Fund (135-990-599) - 125,000 - 125,000 125,000
Budgeted Reserves - Fine and Forfeiture (110-990-599) - 90,000 - 50,000 50,000
Budgeted Reserves - General Fund (001-990-599) - 250,000 - 200,000 200,000
Budgeted Reserves - Huntington Oaks (166-990-599) - - - - 27,521
Budgeted Reserves - Insurance Service (501-990-599) - 29,914 - 29,446 24,931
Budgeted Reserves - Motor Pool Fund (505-990-599) - 16,53 - 30,495 32,981
Budgeted Reserves - Municipal Service (140-990-599) - ‘40, - 40,000 40,000
Budgeted Reserves - Probation Services (111-990-599) - 0 15,000 - 15,000 15,000
Budgeted Reserves - Stormwater Utility (123-990-599) - 35; 20,000 - 20,000 20,000
Budgeted Reserves - Tourism Development (160-990-599) 40,988 - 40,988 50,680
Budgeted Reserves - Transport. Trust (106-990-599) 50,000 - 50,000 50,000
Total Budget 674,704 - 674,704 654,764

FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Adopted  Continuation Issues Budget Budget
001 General Fund 250,000 200,000 - 200,000 200,000
106 Transportation Trust 50,000 50,000 - 50,000 50,000
110 Fine and Forfeiture 90,000 50,000 - 50,000 50,000
111 Probation Services - 25,000 15,000 - 15,000 15,000
120 Building Inspection - - - - - 18,651
123 Stormwater Utility - 35,000 20,000 - 20,000 20,000
135 Emergency Medical Services MSTU - 125,000 125,000 - 125,000 125,000
140 Municipal Service - 40,000 40,000 - 40,000 40,000
160 Tourism Development - 40,998 40,988 - 40,988 50,680
165 Bank of America Building Operations - - 73,775 - 73,775 -
166 Huntington Oaks Plaza - - - - - 27,521
501 Insurance Service - 29,914 29,446 - 29,446 24,931
505 Motor Pool - 16,533 30,495 - 30,495 32,981
Total Revenues - 702,445 674,704 - 674,704 654,764

Fiscal Year 2015
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The County maintains an internal services fund for risk management.

Risk Allocations Summary

from various funds based on liability allocations (i.e. property insurance).
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The fund derives its revenue from workers' compensation contributions and allocations

The amounts reflected below are the allocations for property and liability. Workers' Compensation is charged directly to each department's Personnel Services

budget.
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Operating 751,679 1,057,055 1,094,869 - 1,094,869 1,094,869
Total Budgetary Costs 751,679 1,057,055 1,094,869 - 1,094,869 1,094,869
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Appropriations Actual Adopted  Continuation Issues Budget Budget
Bank of America - Risk (165-495-519) 26,533 37,823 38,213 - 38,213 38,213
Building Inspection (120-495-524) 4,256 6,692 6,12 - 6,121 6,121
EMS - Risk (135-495-526) 32,041 52,582 59 - 59,157 59,157
Fine & Forfeiture - Risk (110-495-689) 306,191 242,145 291, - 291,314 291,314
Fleet Maintenance - Risk (505-495-591) 6,430 10,115 5 - 9,965 9,965
General Fund - Risk (001-495-519) 216,970 446,611 - 415,999 415,999
Grants - Risk (125-495-595) 1,407 2,33 4 - 1,834 1,834
Growth Management - Risk (121-495-537) 10,444 17, ,461 - 17,461 17,461
Huntington Oaks - Risk (166-495-519) ’ 13,772 - 13,772 13,772
Judicial Programs - Risk (117-495-569) 609 - 609 609
Municipal Services - Risk (140-495-572) 67,325 - 67,325 67,325
Probation Services - Risk (111-495-523) 31,729 - 31,729 31,729
Solid Waste - Risk (401-495-534) 26,899 - 26,899 26,899
Stormwater Utility - Risk (123-495-538) 16,964 - 16,964 16,964
Supervisor of Elections - Risk (060-495-513) 17,659 16,486 - 16,486 16,486
Teen Court - Risk (114-495-662) 1,488 1,714 - 1,714 1,714
Tourism Development - Risk (160-495-552) 6,916 6,987 - 6,987 6,987
Transportation Trust - Risk (106-495-541) ,273 73,695 72,320 - 72,320 72,320
1,679 1,057,055 1,094,869 - 1,094,869 1,094,869

Fiscal Year 2015
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FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Operating 20,000 20,000 - - - -
Grants-in-Aid 324,925 324,925 - 100,000 100,000 100,000
Total Budgetary Costs 344,925 344,925 - 100,000 100,000 100,000

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
Line Item Funding 344,925 344,925 - 100,000 100,000 100,000
Total Budget 344,925 344,925 - 100,000 100,000 100,000

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Funding Sources Actual Adopted Continuation Issues Budget Budget
001 General Fund 344,925 344,925 - 100,000 100,000 100,000
Total Revenues 344,925 344,925 - 100,000 100,000 100,000

S
O

Q\

Fiscal Year 2015 Non-Departmental
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Line Item - Human Service Agencies (001-888-569)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Operating 20,000 20,000 - _ _ _
Grants-in-Aid 324,925 324,925 - 100,000 100,000 100,000
Total Budgetary Costs 344,925 344,925 - 100,000 100,000 100,000
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016
Funding Sources Actual Adopted  Continuation Issues Budget Budget
001 General Fund 344,925 344,925 - 100,000 100,000 100,000
Total Revenues 344,925 344,925 - 100,000 100,000 100,000
The major variances for the FY 2015 Line Iltem-Human Service Agencies are as follows:
Decreases in Program Funding:
Operating:
The administrative support and research funding for the Women and Girls Commission(Oasis Center) wa: ligned to Strategic Initiatives budgets as

approved by the Board on March 11, 2014.

Grants-in-Aid:

Additionally at the March 11, 2014 meeting, the Board realigned all other line item funding

Homeless Shelter Relocation.

Q\

¢

N

art

udgets except for $100,000 allocated for the

Fiscal Year 2015
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FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Budgetary Costs Actual Adopted  Continuation Issues Budget Budget
Debt Service 8,959,176 9,035,307 8,897,775 - 8,897,775 8,892,578
Total Budgetary Costs 8,959,176 9,035,307 8,897,775 - 8,897,775 8,892,578

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016

Appropriations Actual Adopted  Continuation Issues Budget Budget
Bond Series 1998B (216-951-582) 2,718,002 - - - - -
Bond Series 2005 (220-958-582) 5,097,758 7,970,206 7,832,181 - 7,832,181 7,826,581
Bond Series 2012A (Tax Exempt) (211-975-582) 179,647 136,706 136,706 - 136,706 136,706
Bond Series 2012B (Taxable) (211-976-582) 479,257 443,881 444,374 - 444,374 444777
ESCO Lease (221-977-582) 484,514 484,514 484,514 - 484,514 484,514
Total Budget 8,959,176 9,035,307 8,897,775 - 8,897,775 8,892,578

FY 2013 FY 2014 FY 015 FY 2015 FY 2016

Funding Sources Actual Adopted  Continuati Budget Budget
211 Bond Series 2012A & 2012B 658,903 580,587 58 581,080 581,483
216 Bond Series 2011 2,718,002 - - - -
220 Bond Series 2005 5,097,758 7,970,20] 1 - 7,832,181 7,826,581
221 ESCO Lease 484,514 Qt84, 84,514 - 484,514 484,514
Total Revenues 8,959,176 8,897,775 - 8,897,775 8,892,578

\ 4
* Reflects net anticipated savings of $145,000 frol e r f the 2005 Series Bonds bank loan.

Fiscal Year 2015 Debt Service
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FY 2015
Proposed

Project Project # Budget
Culture and Recreation
Apalachee Parkway Regional Park 045001 150,000
Athletic Field Lighting 046008 -
Fort Braden Community Center Renovations 082003 25,000
Fred George Park 043007 -
Greenways Capital Maintenance 046009 202,000
Library Services Technology 076011 47,500
Main Library Improvements 086053 92,000
Miccosukee Community Center 044005 -
Miccosukee Greenway 044003 200,000
Miccosukee Park 044002 -
New Vehicles & Equipment for Parks/Greenways 046007 23,000
Northeast Community Park 044001 -
Okeeheepkee Prairie Park 43008 50,000
Parks Capital Maintenance 6001 400,000
Playground Equipment Replacement 046006 130,000
Pre-Fabricated Building 086066 -
St. Marks Headwaters Greenway 047001 -
Woodville Community Park 041002 500,000

< ubtotal 1,819,500
General Government
Air Conditioning Unit Replacements 086064 40,000
Architectural & Engineering Services 086011 80,000
Bank of America Building Acquisition/Renov@io 086025 545,000
Capital Grant Match Program 096019 -
Centralized Storage Facility \ 086054 -
Common Area Furnishings 086017 30,000
Community Services Building Renovatj 086062 200,000
Cooperative Extension Renovation 086030 75,000
Courthouse Renovations 086027 408,000
Courthouse Repairs 086024 170,000
Courthouse Security 086016 20,000
Courtroom Minor Renovati 086007 60,000
Courtroom Technology 076023 100,000
Data Wiring 076003 25,000
Digital Phone System 076004 100,000
E-Filing System for Court Documents 076063 -
Elections Equipment (Poll Books) * 096015 800,000
Elevator Generator Upgrades 086037 -
Fairgrounds Sense of Place Initiative 086070 -
File Server Maintenance 076008 375,000
Financial Hardware and Software 076001 32,000
Fleet Management Shop Improvements 086071 50,000
General County Maintenance and Minor Renovations 086057 125,000
General Vehicle & Equipment Replacement 026003 396,100
Lake Jackson Town Center 083002 50,000
Lake Jackson Town Center Sense of Place 086068 50,000
MIS Data Center and Elevator Room Halon System 076064 -
Network Backbone Upgrade 076018 80,000
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FY 2015
Proposed

Project Project # Budget
General Government
Parking Lot Maintenance 086033 66,000
Property Appraiser Technology 076045 -
Pubic Defender Technology 076051 55,000
Records Management 076061 50,000
State Attorney Technology 076047 30,000
Supervisor of Elections Technology 076005 76,000
User Computer Upgrades 076024 300,000
Welcome Center Roof Replacement 086065 80,000
Work Order Management 076042 35,000

Subtotal 4,503,100
Health and Safety
Emergency Medical Services Technology 076058 50,000
Emergency Medical Services Vehicle & Equipment Replacement 26014 1,109,600
Jail Complex Maintenance 6031 -
Medical Examiner Facility 086067 -
Public Safety Complex 096016 -
Sheriff Heliport Building 086042 -

otal 1,159,600

Physical Environment L3
Baum Road Drainage Improvements 064010 -
Blue Print 2000 Water Quality Enhancements 067002 282,000
Geographic Information Systems 076009 238,280
Geographic Information Systems IncrementalB apUpdate 076060 298,500
Gum Road Target Planning Area 062005 -
Hazardous Waste Improvements 036019 25,000
Hazardous Waste Vehicle & Equip Rep, e 036042 -
Killearn Acres Flood Mitigation 064001 100,000
Killearn Lakes Plantation Stormw. 064006 750,000
Lafayette Street Stormwat 065001 -
Lake Henrietta Renovati 061001 40,000
Lakeview Bridge 062002 -
Landfill Improvements 036002 50,000
Lexington Pond Retrofit 063005 -
Longwood Outfall Retrofit 062004 -
Old Bainbridge Road Reconstruction 051001 -
Pedrick Pond Stormwater Reuse Irrigation System 045007 -
Permit & Enforcement Tracking System 076015 50,000
Rural Waste Vehicle and Equipment Replacement 036033 230,000
Scales/Scalehouse 036013 -
Solid Waste Facility Heavy Equipment & Vehicle Replacement 036003 250,000
Solid Waste Master Plan 036028 -
Solid Waste Pre-Fabricated Buildiings 036041 18,750
Stormwater Emergency Repairs 066026 100,000
Stormwater Structure Inventory and Mapping 066003 -
Stormwater Vehicle & Equipment Replacement 026004 624,000
TMDL Compliance Activities 066004 -
Transfer Station Heavy Equipment Replacement 036010 100,000
Transfer Station Improvements 036023 525,000

Subtotal 3,681,530
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FY 2015
Proposed
Project Project # Budget
Transportation
Arterial & Collector Roads Pavement Markings 026015 135,200
Arterial/Collector & Local Road Resurfacing 056001 3,200,000
Bannerman Road 054003 750,000
Beech Ridge Trall 054010 -
Community Safety & Mobility 056005 750,000
Fleet Management Shop Equipment 026010 -
Florida Department of Transportation Permitting Fees 056007 50,000
Intersection and Safety Improvements 057001 -
North Monroe Turn Lane 053003 -
Open Graded Cold Mix Maintenance and Resurfacing 026006 600,000
Public Works Design and Engineering Services 056011 60,000
Public Works Vehicle & Equipment Replacement 026005 589,000
Pullen Road at Old Bainbridge Road 53002 -
Sidewalk Program 6013 615,625
Transportation and Stormwater Improvements 056010 500,000
7,249,825
TOTAL 18,413,555

* Staff proposes to fund the SOE Poll Books with Fund BaIancsSw

\ 4

N

Q\
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FY 2015
FY 2014 Proposed FY 2016 FY 2017 FY 2018 FY 2019 Five-Year

Project Project # Budget Budget Planned Planned Planned Planned Project Total
Culture and Recreation
Apalachee Parkway Regional Park 045001 - 150,000 250,000 600,000 200,000 500,000 1,700,000
Athletic Field Lighting 046008 150,000 - - - - - -
Fort Braden Community Center Renovations 082003 - 25,000 - - - - 25,000
Fred George Park 043007 - - - - - - -
Greenways Capital Maintenance 046009 166,000 202,000 238,000 257,000 257,000 - 954,000
Library Services Technology 076011 20,000 47,500 30,000 30,000 30,000 30,000 167,500
Main Library Improvements 086053 - 92,000 300,000 200,000 - - 592,000
Miccosukee Community Center 044005 - - 15,000 - - - 15,000
Miccosukee Greenway 044003 - 200,000 - - - - 200,000
Miccosukee Park 044002 - - - - - - -
New Vehicles & Equipment Parks/Greenways 046007 17,000 23,000 84,000 - - - 107,000
Northeast Community Park 044001 388,000 - - - - - -
Okeeheepkee Prairie Park 043008 - 50,000 - - - - 50,000
Parks Capital Maintenance 046001 400,000 400,000 900,000 910,000 300,000 300,000 2,810,000
Playground Equipment Replacement 046006 - 130,000 - 130,00 - 130,000 390,000
Pre-Fabricated Building 086066 - - - 18,750 - 37,500
St. Marks Headwaters Greenway 047001 - - - - -
Woodville Community Park 041002 50,000 500,000 - - 500,000

Subtotal 1,191,000 1,819,500 5,750 960,000 7,548,000
General Government
Air Conditioning Unit Replacements 086064 - 40,000 36,000 - 148,000
Architectural & Engineering Services 086011 40,000 80,00 60,000 60,000 360,000
Bank of America Building Acquisition/Renovations 086025 784,000 800,000 100,000 2,965,000
Capital Grant Match Program 096019 - - - - - -
Centralized Storage Facility 086054 - - - 50,000
Common Area Furnishings 086017 30,000 30,000 30,000 150,000
Community Services Building Renovations 086062 - - - - 200,000
Cooperative Extension Renovations 086030’ - - - - 75,000
Courthouse Renovations - - - - 408,000
Courthouse Repairs 170,000 315,000 315,000 235,000 115,000 1,150,000
Courthouse Security - 20,000 20,000 20,000 20,000 20,000 100,000
Courtroom Minor Renovations - 60,000 60,000 60,000 60,000 60,000 300,000
Courtroom Technology 100,000 100,000 75,000 50,000 50,000 50,000 325,000
Data Wiring 25,000 25,000 25,000 25,000 25,000 25,000 125,000
Digital Phone System 076004 400,000 100,000 150,000 25,000 25,000 25,000 325,000
E-Filing System for Court Documents 6063 20,000 - - - - - -
Elections Equipment (Poll Books) * 096015 800,000 800,000 - - - - 800,000
Elevator Generator Upgrades 086037 - - 550,000 250,000 350,000 300,000 1,450,000
Fairgrounds Sense of Place Initiative 086070 50,000 - - - - - -
File Server Maintenance 076008 375,000 375,000 375,000 375,000 375,000 375,000 1,875,000
Financial Hardware and Software 076001 30,000 32,000 - - - - 32,000
Fleet Management Shop Improvements 086071 - 50,000 - - - - 50,000
General County Maintenance & Minor Renovations 086057 - 125,000 25,000 25,000 25,000 25,000 225,000
General Vehicle & Equipment Replacement 026003 350,500 396,100 450,000 410,000 420,000 394,000 2,070,100
Lake Jackson Town Center 083002 100,000 50,000 100,000 100,000 140,000 100,000 490,000
Lake Jackson Town Center Sense of Place 086068 100,000 50,000 50,000 50,000 50,000 - 200,000
MIS Data Center and Elevator Room Halon System 076064 - - - - - - -
Network Backbone Upgrade 076018 80,000 80,000 80,000 80,000 80,000 80,000 400,000
Parking Lot Maintenance 086033 25,000 66,000 111,910 16,000 16,000 16,000 225,910
Property Appraiser Technology 076045 - - - - - - -
Pubic Defender Technology 076051 25,000 55,000 55,000 55,000 30,000 30,000 225,000
Records Management 076061 - 50,000 50,000 50,000 50,000 50,000 250,000
State Attorney Technology 076047 25,000 30,000 30,000 30,000 30,000 30,000 150,000
Supervisor of Elections Technology 076005 30,000 76,000 25,000 25,000 25,000 25,000 176,000
User Computer Upgrades 076024 200,000 300,000 300,000 300,000 300,000 300,000 1,500,000
Welcome Center Roof Replacement 086065 30,000 80,000 - - - - 80,000
Work Order Management 076042 20,000 35,000 20,000 20,000 20,000 20,000 115,000

Subtotal 3,959,500 4,503,100 3,862,910 3,147,000 3,252,000 2,230,000 16,995,010
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FY 2014 FY 2015 PFr:c\)(pi)osl:(j FY 2016 FY 2017 FY 2018 FY 2019 Five-Year

Project Project # Budget Planned Budget Variance Planned Planned Planned Planned Project Total
Health and Safety
Emergency Medical Services Technology 076058 12,500 12,500 50,000 37,500 50,000 12,500 12,500 12,500 137,500
Emergency Medical Services Vehicle & Equipment 026014 758,457 821,000 1,109,600 288,600 878,000 895,000 913,000 851,000 4,646,600
Replacement
Jail Complex Maintenance 086031 - - - - - - - - -
Medical Examiner Facility 086067 50,000 - - - - - - - -
Public Safety Complex 096016 - - - - - - - - -
Sheriff Heliport Building 086042 175,000 - - - - - - - -

Subtotal 995,957 833,500 1,159,600 326,100 928,000 907,500 925,500 863,500 4,784,100
Physical Environment
Baum Road Drainage Improvements 064010 - - - - 75,000 155,000 - 230,000
Blue Print 2000 Water Quality Enhancements 067002 - - 282,000 282,000 - - - - 282,000
Geographic Information Systems 076009 188,280 238,280 238,280 - 238,280 238,280 238,280 238,280 1,191,400
Geographic Information Systems Incremental Basemap 076060 298,500 298,500 298,500 - 298,500 298,500 298,500 298,500 1,492,500
Update
Gum Road Target Planning Area 062005 - 3,200,000 - (3,200,000) 3,200,000 - - - 3,200,000
Hazardous Waste Improvements 036019 - - 25,000 25,000 - - - - 25,000
Hazardous Waste Vehicle & Equip Replacement 036042 - - - - 150,000 150,000 - - 300,000
Killearn Acres Flood Mitigation 064001 - - 100,000 100,000 200,000 - - - 300,000
Killearn Lakes Plantation Stormwater 064006 500,000 250,000 750,000 500,000 100,000 - - - 850,000
Lafayette Street Stormwater 065001 - - - - - - - - -
Lake Henrietta Renovation 061001 - - 40,000 40,000 50,000 - - - 390,000
Lakeview Bridge 062002 - - - - - - - -
Landfill Improvements 036002 100,000 100,000 50,000 50,000 100,000 100,000 100,000 400,000
Lexington Pond Retrofit 063005 - - - - - -
Longwood Outfall Retrofit 062004 - - - - - -
Old Bainbridge Road Reconstruction 051001 - - - -
Pedrick Pond Stormwater Reuse Irrigation System 045007 100,000 - - - - -
Permit & Enforcement Tracking System 076015 50,000 50,000 50,000 50,000 50,000 250,000
Rural Waste Vehicle and Equipment Replacement 036033 - 205,000 50,000 50,000 39,500 50,000 419,500
Scales/Scalehouse 036013 81,000 - - - - - -
Solid Waste Facility Heavy Equipment & Vehicle 036003 85,000 (725,000) 400,000 640,000 350,000 350,000 1,990,000
Replacement
Solid Waste Master Plan 036028 - - - - - - -
Solid Waste Pre-Fabricated Buildiings 036041 18,7 8,750 18,750 - 18,750 - - - 37,500
Stormwater Emergency Repairs 066026 - 0,000 100,000 - 100,000 100,000 100,000 100,000 500,000
Stormwater Structure Inventory and Mapping 066003 2 0 - - - - - - - -
Stormwater Vehicle & Equipment Replacement 0260 430,40 870,000 624,000 (246,000) 690,000 680,000 570,000 620,000 3,184,000
TMDL Compliance Activities 066004 50,000 250,000 - (250,000) 250,000 250,000 250,000 - 750,000
Transfer Station Heavy Equipment Replacement 036010 90,000 585,000 100,000 (485,000) 400,000 545,000 488,000 300,000 1,833,000
Transfer Station Improvements 036023 200,000 120,000 525,000 405,000 150,000 150,000 150,000 150,000 1,125,000

Subtotal 2,316,930 7,080,530 3,681,530 (3,399,000) 6,770,530 3,251,780 2,789,280 2,256,780 18,749,900
Transportation
Arterial & Collector Roads Pavement Markings 026015 135,200 135,200 135,200 - 135,200 135,200 135,200 135,200 676,000
Arterial/Collector & Local Road Resurfacing 056001 3,200,000 3,200,000 3,200,000 - 4,050,000 3,450,000 3,450,000 3,450,000 17,600,000
Bannerman Road 054003 - - 750,000 750,000 - - - - 750,000
Beech Ridge Trail 054010 - - - - - - - - -
Community Safety & Mobility 056005 750,000 317,035 750,000 432,965 750,000 750,000 750,000 750,000 3,750,000
Fleet Management Shop Equipment 026010 - 50,000 - (50,000) 50,000 50,000 25,000 25,000 150,000
Florida Department of Transportation Permitting Fees 056007 50,000 50,000 50,000 - 50,000 50,000 50,000 50,000 250,000
Intersection and Safety Improvements 057001 750,000 - - - 355,854 - 750,000 - 1,105,854
North Monroe Turn Lane 053003 - = = = - - - - -
Open Graded Cold Mix Maintenance and Resurfacing 026006 600,000 600,000 600,000 - 600,000 600,000 600,000 600,000 3,000,000
Public Works Design and Engineering Services 056011 60,000 60,000 60,000 - 60,000 60,000 60,000 60,000 300,000
Public Works Vehicle & Equipment Replacement 026005 586,000 1,093,000 589,000 (504,000) 970,000 904,000 840,000 750,000 4,053,000
Pullen Road at Old Bainbridge Road 053002 - - - - - - - - -
Sidewalk Program 056013 1,000,000 - 615,625 615,625 1,372,275 1,379,400 1,386,050 1,393,175 6,146,525
Transportation and Stormwater Improvements 056010 - 500,000 500,000 - 100,000 - 400,000 100,000 1,100,000

Subtotal 7,131,200 6,005,235 7,249,825 1,244,590 8,493,329 7,378,600 8,446,250 7,313,375| 38,881,379

TOTAL 15,594,587 20,132,265 18,413,555 (1,311,210) 21,871,769 16,830,630 16,218,780 13,623,655 86,958,389

* Staff proposes to fund the SOE Poll Books with Fund Balance Sweep dollars.
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Leon County

Board of County Commissioners
Budget Workshop Item # 3

June 10, 2014
To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Approval of Proposed Permit and Code Services, Development Services and

Building Plans Review and Inspection Staffing Enhancements at the
Department of Development Support and Environmental Management

County Administrator | Vincent S. Long, County Administrator
Review and Approval:

Tony Park, P.E., Public Works and Community Development
Department/

Division Review: David McDevitt, Director, Development Support & Environmental

Management Department

Ed Jarriel, Director, Building Plans Review and Inspection Division

Lead Staff/ Ryan Culpepper, Director, Development Services Division

Project Team: Emma Smith, Director, Permit and Code Services Division

Fiscal Impact:

This item has a fiscal impact; however, increases in permitting and review revenue in the
Development Services and Building Plans Review and Inspection Divisions will cover the cost
of adding these positions to the budget. The annual cost of the Code Compliance Specialist
position is $59,000, the Senior Planner position is $56,663, and the Building Plans Examiner,
Building Inspector, and OPS Records Technician positions combined are $168,000. If the Board
chooses to approve funding for the Code Compliance Specialist for the remainder of FY 14, the
pro rata cost would be $14,750.

Staff Recommendation:

Option #1:  Approve the proposed Permit and Code Services, Development Services and
Building Plans Review and Inspection staffing enhancements at the Department
of Development Support and Environmental Management, including the
associated Resolution and implementing Budget Amendment Request
(Attachment #1).
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Report and Discussion

Background:
Due to the downturn in the land development and building construction related industries over

the past several years, staffing levels at the Department of Development Support and
Environmental Management (DSEM) have been significantly reduced. The reduction in staffing
was achieved through elimination of vacant positions during the Board’s annual budget process,
as well as by transferring DSEM staff to other departments and/or divisions in the County. The
DSEM staff downsizing was also a direct result of the reduction in fees being collected due to
the downturn in the economy.

Throughout the implementation of this staff downsizing, it was noted in various agenda items
and workshop packages that when workload and fee collections increased, staffing enhancements
would be proposed to ensure the satisfaction of service level customers expect when using the
various services provided by DSEM.

Analysis:
During calendar year 2013, applications for new development increased over 100% from the

previous year, and included proposals for all levels of site plan and subdivision approval.
Additionally, during this same period, requests for Permitted Use Verifications (PUV) increased
substantially, as well as the number of customer walk-ins and telephone inquiries for assistance
with land use and development-related issues. The increase in customer demand for development
services-related activities has continued during the first half of calendar year 2014.

This demand is expected to grow in FY 2015, and as referenced in earlier agenda and workshop
items, as fees increase due to a demand for services in permitting and development reviews, staff
would request that the Board restore positions to ensure adequate service levels are maintained.

In addition to the current increase in permitting levels, over the past year, the Board has taken
several actions that have increased the code enforcement and compliance-related responsibilities
at DSEM. These actions include the following:

1. Adoption of the Abandoned Property Registration Program (APR) Ordinance. The
County’s APR Ordinance was originally adopted on March 12, 2013 and amended on
December 10, 2013. The Ordinance establishes a process to limit and reduce the
deterioration of property in mortgage foreclosure. The mortgage holder is required to
register with the County and identify a responsible party for purposes of maintaining the
unoccupied property until it is resold. The County is collecting an annual property
registration fee, and to date has collected nearly $100,000. The collection of registration
fees was suspended for several months during the review of the Ordinance, which
subsequently resulted in Board-approved revisions on December 10, 2013. The APR
program, including enforcement and compliance-related activities, is administered by
DSEM’s Permit and Code Services Division.
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2. Adoption of the Refueling Assistance for Persons with Disabilities Ordinance. The
Board adopted the Refueling Assistance Ordinance on October 29, 2013. The Ordinance
is a countywide regulation and impacts 113 of the 193 gas stations currently operating in
the County. It was noted in the Public Hearing agenda item that enforcement of the
Ordinance would have an impact on DSEM code compliance staff; however, staff was
unable at the time of Ordinance adoption to determine or estimate the staffing impact
associated with enforcement. During the recently completed Legislative session, several
bills were proposed that would have preempted the County’s Refueling Assistance
Ordinance; however, the statewide regulations that were eventually approved by the
Legislature included a “grandfathering” provision for Leon and other counties with
refueling assistance ordinances in place.

3. Revision of the Sign Code, specifically to address the enforcement of illegal signs located
in the public right-of-way (ROW). On January 21, 2014, the Board directed staff to
move forward in implementing procedures to address the issue of illegal signs located
within the public ROW of major roadways. This included the implementation of a
proactive monthly “sweep” of the County to remove illegal signs in the public ROW, and
to request assistance from the Sheriff’s Office to issue citations to repeat or egregious
violators. On May 13, 2014, the Board adopted revisions to the Sign Code to clarify
enforcement-related issues associated with the removal of illegal signs in the ROW, and
providing for the ability to issue citations. This direction by the Board represents a
substantial policy change with regard to code enforcement. Historically, the Board’s
direction to staff and the Code Enforcement Board has been that code enforcement is to
be solely complaint driven and compliance should be staff’s primary goal.

Code compliance and enforcement issues are a major concern of Leon County citizens, as noted
by participants during the recent Club of Honest Citizens meeting conducted by the County in
concert with the Village Square organization. Staff from DSEM participated as one of four
facilitators at the public meeting, which was held at Madison Social on March 27, 2014.
Specifically, the meeting participants indicated the County should be more proactive with regard
to code enforcement and should reduce the time required to bring code violations into
compliance. Staff explained the due process requirements associated with code enforcement and
the Board’s policy that compliance is the primary goal of code enforcement. With the additional
code compliance and enforcement-related responsibilities that have been assigned to DSEM’s
current code compliance staff over the past year, it is anticipated the timeliness of the day-to-day
compliance and enforcement-related activities will be negatively impacted.

Therefore, in order to address the additional code compliance and enforcement-related activities
that will result from recent Board actions, and to ensure the ongoing timeliness of code
enforcement activities as noted at the Club of Honest Citizens meeting, staff is requesting Board
approval to re-establish a Senior Compliance Specialist position in the Department’s Permit and
Code Services Division. The Division currently has one Senior Compliance Specialist position.
Previously, the Division had two Senior Compliance Specialist positions with one being
primarily responsible for the enforcement of the County’s Simulated Gambling Ordinance.
Subsequent to the Florida Legislature banning simulated gambling in the state, the position,
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which was funded through licensing fees collected from simulated gambling establishments
operating in the County, was eliminated from the DSEM budget.

The proposal to re-establish the Senior Compliance Specialist position for the remainder of FY 14
would include funding the position with a portion of the registration fees collected through the
County’s APR Ordinance. This recommended staffing enhancement proposal for the County’s
Code Compliance Program would have a pro rata cost for the remainder of FY 14 of $14,750.

In addition to the re-establishment of the Senior Compliance Specialist position, staff is
proposing the re-establishment of a Building Plans Examiner position and a Building Inspector
position, as well as the continuation of an OPS Records Technician position to be included in the
proposed FY15 budget. The Board approved the establishment of the OPS Records Technician
position on March 11, 2014. The approval was based on the anticipated increase in document
scanning and related activities associated with the full implementation the ProjectDox electronic
submittal and review process for building permit applications. The Department has fully
implemented ProjectDox for subdivision, site plan, and environmental permit applications. The
OPS position is funded entirely by the Building Plans Review and Inspection Division’s
enterprise account and does not impact the County’s general revenue funds. The proposal for the
Building Plans Examiner and Building Inspector positions is also based on the increase in
building permit requests and associated permit review fees, and therefore would not impact the
County’s general revenue funds.

Finally, due to the increase in development approval requests, to accommodate the level of
customer service anticipated by the customers, staff is requesting Board approval to re-establish
the Senior Planner position in the Department’s Development Services Division.

Options:
1. Approve the proposed Permit and Code Services, Development Services and Building

Plans Review and Inspection staffing enhancements at the Department of Development
Support and Environmental Management, including the associated Resolution and
implementing Budget Amendment Request (Attachment #1).

2. Do not approve the proposed Permit and Code Services, Development Services and
Building Plans Review and Inspection staffing enhancements at the Department of
Development Support and Environmental Management.

3. Board direction.

Recommendation:
Option #1

Attachment:
1. Resolution and Budget Amendment Request
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RESOLUTION NO.

WHEREAS, the Board of County Commissioners of Leon County, Florida, approved a
budget for fiscal year 2013/2014; and,

WHEREAS, the Board of County Commissioners, pursuant to Chapter 129, Florida
Statutes, desires to amend the budget.

NOW, THEREFORE, BE IT RESOLVED, that the Board of County Commissioners of
Leon County, Florida, hereby amends the budget as reflected on the Departmental Budget
Amendment Request Form attached hereto and incorporated herein by reference.

Adopted this 10" day of June, 2014.

LEON COUNTY, FLORIDA

BY:
Kristin Dozier, Chairman
Board of County Commissioners

ATTEST:
Bob Inzer, Clerk of the Court and Comptroller
Leon County, Florida

BY:

Approved as to Form:
Leon County Attorney’s Office

BY:
Herbert W. A. Thiele, Esq.
County Attorney
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FISCAL YEAR 2013/2014
BUDGET AMENDMENT REQUEST
No: BAB14029 Agenda Item No: 3
Date: 5/28/2014 Agenda Item Date: 6/10/2014
County Administrator Deputy County Administrator
Vincent S. Long Alan Rosenzweig
Request Detalil:
Revenues
Account Information Current Budget Change Adjusted Budget
Fund Org Acct Prog Title
121 000 369905 000 Abandon Property Registration Fee 71,250 14,750 86,000
Subtotal: 14,750
Expenditures
Account Information Current Budget Change Adjusted Budget
Fund Org Acct Prog Title
121 423 51200 537 Regular Salaries and Wages 307,280 14,750 322,030
Subtotal: 14,750

Purpose of Request:

This budget amendment appropriates $14,750 from abandon property registration fees in the above budgeted amounts
to provide funding for the proposed Code Compliance Specialist position for the remainder of FY14.

Group/Program Director

Senior Analyst

Scott Ross, Director, Office of Financial Stewardship

Approved By: Resolution [] Motion Administrator L]

BAB14029




Leon County

Board of County Commissioners
Budget Workshop Item # 4

June 10, 2014
To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator

Approval to Reallocate Tourism Funds for the Creation of Two New Full-time

Title: . . .
itle Positions Under the Division of Tourism Development for FY 2015

County Administrator | Vincent S. Long, County Administrator
Review and Approval:

Alan Rosenzweig, Deputy County Administrator

Scott Ross, Director, Office of Financial Stewardship
Department/

Division Review: Ken Morris, Director, Office of Economic Development &

Business Partnerships

Lee Daniel, Director, Division of Tourism Development

Lead Staff/ Gary Stogner, Division of Tourism Development
Project Team: Lauren Pace, Division of Tourism Development

Fiscal Impact:
The fiscal impact to the County will be an estimated annual savings of $19,950 while increasing
the number of hours devoted to promote the tourism destination.

Staff Recommendation:

Option #1:  Approve the reallocation of tourism funds for the creation of two new full-time
positions under the Division of Tourism Development for FY 2015 and direct
staff to negotiate accordingly for the FY 2015 advertising contract.
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Report and Discussion

Background:
The Division of Tourism Development presently contracts with an outside agency for all of its

advertising, public relations and social media services in promoting the County as a visitor
destination. The Zimmerman Agency has had the contract with Leon County since 1989. In the
current fiscal year, the total budget with The Zimmerman Agency is $1,003,261. A Request for
Proposals (RFP) has been issued seeking a service provider for FY 2015 and beyond. The
Zimmerman Agency and APCO Worldwide have been invited to make oral presentations to the
evaluation committee on June 13, 2014.

As part of the ongoing efforts to explore ways to improve efficiency and effectiveness, staff
researched redirecting selected responsibilities from the County’s contracted advertising agency
to an internal function. These activities include public/media relations and social media
marketing due to a greater need for media exposure and the immediacy required for effective
social media strategies. This budget discussion item provides greater detail and analysis for the
Board’s consideration to provide media relations and social media marketing services in-house
under the Division of Tourism Development.

Analysis:
The County currently pays the advertising agency $33,000 annually for implementing and

monitoring social media, $99,000 annually for public relations services, and another $48,000
annually in ancillary costs for public relations services such as media databases, a clipping
service that provides the Division with copies of media content on Tallahassee, expenses
associated in hosting media during research trips, etc. While the Division enjoys a good working
relationship with The Zimmerman Agency for these services, the recommendation to move a
portion of these services in-house stems from changing market conditions, the necessity of
generating greater media exposure from more tightly defined market segments, and cost saving
opportunities.

The benefits of having these duties performed by County staff include:

e The ability to constantly monitor and immediately respond to social media posts;

e The ability to more effectively implement and manage campaigns that generate website
traffic, stimulate intent to travel and enhance the marketing activities of local industry
partners and other county departments;

e Fulfill the need for timely, relevant copy and features required for the
VisitTallahasssee.com, Trailahassee.com and CapitalCityAmphitheater.com websites;

e Have proprietary access to nationwide media contacts including editors, syndicated
writers, freelance writers and bloggers;

e Develop beneficial relationships with targeted media for ongoing destination feature
placements and more impactful media promotions;

e Provide more effective and timely audience-specific communications that support all
Division sales activities (sports, meetings and conventions and multiple leisure travel
segments);
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e Monitor and provide timely content to online media and audience/activity-specific
websites.

e Staff recommends the creation of two new positions with the Division of Tourism
Development to carry out the aforementioned duties which would provide an additional
85 hours per month marketing the destination. Tourism staff will work with Human
Resources to create new position titles and salary ranges once a review of comparable
positions in the area that meet the desired qualifications and experience is completed.

Table #1 illustrates an estimated $19,950 annual cost savings even if both positions were to be
filled at the higher end of an estimated salary range, including 35% for benefits. Office space
and computer equipment presently exist in the Division’s office facilities, negating these
additional costs associated with adding two full-time employees. The implementation costs
would remain essentially the same when moving these responsibilities in-house, though the
Division may realize some savings based on prior experience and in working with Community &
Media Relations and MIS Divisions.

Table #1: Comparative Analysis of Contractual v. In-House Services

Projected
. Agency Agency Hours In-House
Responsibilities Fees Per Month Staff Costs Hours Per
Month
Public Relations and ,
media relations $99,000 135* $64,800 160
Posting and monitoring
social media $33,000 100** $47,250 160
TOTAL $132,000 235 $112,050%** 320

*Average Reported, **Estimated, ***Includes Benefits

In summary, the staff recommendation of bringing public relations and social media for tourism
in-house accomplishes the following: (1) allows the Division of Tourism Development to more
closely manage these important communication mediums; (2) provides an additional 85 hours
per month marketing the destination; (3) allows for more immediacy in responding to social
media; and, (4) saves an estimated $19,950 annually.

With the two oral presentations in response to the RFP scheduled for June 13™, staff anticipates
bringing a final recommendation back to the Board at the July 8" Commission meeting. Should
the Board concur with the staff recommendation to bring these services in-house, the new
contract with the top-ranked agency can be negotiated just on the advertising portion of the RFP.
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Options:
1. Approve the reallocation of tourism funds to account for costs associated with the creation of

two new full-time positions under the Division of Tourism Development for FY 2015 and
direct staff to negotiate accordingly for the FY 2015 advertising contract.

2. Do not approve the reallocation of tourism funds to account for costs associated with the
creation of two new full-time positions under the Division of Tourism Development for FY
2015.

3. Board Direction.

Recommendation:
Option #1.




Leon County

Board of County Commissioners
Budget Discussion Item #5

June 10, 2014

To: Honorable Chairman and Members of the Board

From: Vincent S. Long, County Administrator

Title: Consideration to Allocate $5,000 for 2014 Entrepreneur Month Activities and
Events.

County Administrator | Vincent S. Long, County Administrator
Review and Approval:

Alan Rosenzweig, Deputy County Administrator
Dt_ap_a_r tment/_ Scott Ross, Director of the Office of Management and Budget
Division Review:

Ken Morris, Director of Economic Development and Business

Partnerships

Lead Staff/ Joshua Pascua, Management Analyst
Project Team:

Fiscal Impact:
This item has a fiscal impact. Five thousand dollars for 2015 Entrepreneur Month related
activities and events has been contemplated in the FY 2015 preliminary budget.

Staff Recommendation:
Option #1:  Allocate $5,000 for 2014 Entrepreneur Month activities and events.
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Report and Discussion

Background:
November 2013 marked the successful local celebration of National Entrepreneur Month

(eMonth), which consisted of a range of community events centered on entrepreneurship
activities. This was a stark improvement from prior years that featured small campus events will
little community involvement. Greater collaboration and efforts to synergize the many
entrepreneurial activities for the 2013 eMonth was a product of the Board’s Entrepreneurial
Resources Stakeholder Forum held in late 2012 which featured over 40 community stakeholders.
Some of the products that evolved from this stakeholder forum included:

e Relocating Florida State University’s Sneak Peek showcase from the Southwest Campus
to a downtown location to better engage the community; and,

e Partner with The Jim Moran Institute for Global Entrepreneurship at Florida State
University to expand the events and activities associated with the next National
Entrepreneur Month (November 2013) to incorporate Florida A&M, Tallahassee
Community College and the local business community.

The goal of these efforts was to shift the paradigm of small campus events to a month-long
community-wide celebration. This was achieved in 2013 with the relocation of the FSU Sneak
Peek to a downtown venue at the Challenger Learning Center, the first ever FAMU Innovation
Showcase (iShow), a Hackathon at Tallahassee’s Makerspace, and a series of other
entrepreneurial themed events throughout the month (Attachment #1). In support of eMonth, the
Board sponsored the Power Forward Speaker Series which was a collaborative effort of First
Commerce Credit Union, the FSU College of Business, and The Jim Moran Institute to host a
signature kickoff event featuring motivational speaker Barbara Corcoran.

Following the success of the 2013 eMonth, the Board amended its Economic Strategic Initiatives
to include:
“Engage with local economic development partners to build and expand upon the
success of Entrepreneur Month and community connectors.”

This budget discussion item seeks the Board’s consideration to allocate $5,000 to support and
sponsor 2014 eMonth activities and events in order to build upon the success of last year.

Analysis:
The success of the 2013 eMonth is due, in part, to the increased collaboration and participation

among the entrepreneurial community as a result of the County’s 2013 Entrepreneurial
Resources Stakeholder Forum. The County’s leadership in facilitating collaboration among the
entrepreneurial community acted as a catalyst in expanding entrepreneurial resources and
awareness in Leon County. To date, the Board has taken several actions in support of the 2014
eMonth as a strategic initiative:
e The Board modified its agreement with the Economic Development Council (EDC) to
ensure the annual coordination of eMonth activities.
e The Board also included in its business incubator agreement with Domi a requirement to
host a signature eMonth event each year of operation (in addition to other events and
training opportunities throughout the year).
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The EDC began hosting planning meetings in March to identify interested participants and
activities for the 2014 eMonth. First Commerce Credit Union plans on continuing the Power
Forward Speaker Series featuring a high-profile entrepreneur which will be announce in August
at the Annual Chamber Community Conference. FSU, pleased with the results of moving the
Sneak Peek to a downtown location, is in talks with FAMU and TCC about holding a joint event
that features research, technology, and startups from all three institutions.

Funding eMonth activities and sponsorships provides the County the means to achieve this
Strategic Initiative. Five thousand dollars has been contemplated in the FY 2015 preliminary
budget to fund these activities.

Options:
1. Allocate $5,000 for 2014 Entrepreneur Month activities and events.

2. Do not allocate $5,000 for 2014 Entrepreneur Month activities and events.
3. Board Direction.

Recommendation:
Option #: 1

Attachment:
1. 2013 eMonth Calendar of Events
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Leon County

Board of County Commissioners

Budget Workshop Item # 6

June 10, 2014

To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Approval of the Apalachee Regional Planning Council Membership Fee

Increase in the Amount of $18,000

County Administrator
Review and Approval:

Vincent S. Long, County Administrator

Department/
Division Review:

Alan Rosenzweig, Deputy County Administrator
Scott Ross, Director, Office of Financial Stewardship

Lead Staff/
Project Team:

Damion R. Warren, Management & Budget Technician

Fiscal Impact:

This item has a fiscal impact of $18,000 to the County and has been contemplated in the FY

2015 budget.

Staff Recommendation:

Option #1: Ratify the membership dues increase to the Apalachee Regional Planning Council
in the amount of $18,000.
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Report and Discussion

Background:
At the May 13 regular meeting, the Board requested that staff prepare a budget discussion item

on the Apalachee Regional Planning Council’s (ARPC) proposed membership fee increase.

State Statute 186.504 required the creation of regional planning councils in each of the state’s
comprehensive planning districts. In 1977, counties in the 2" Comprehensive Planning District:
Leon, Calhoun, Franklin, Gadsden, Gulf, Jackson, Jefferson, Liberty, and Wakulla entered an
inter-local agreement to create the ARPC (Attachment #1). Since its inception, membership to
the ARPC requires a $5,000 payment in annual dues.

State statute requires each comprehensive planning district in the state to create a regional
planning council, and that a County governmental unit shall be a member of the council.

As noted in the ARPC By-laws, the council is established as a “voluntary” association of local
governments of the counties and municipalities which comprise the region (Attachment #2).
However, if dues are not paid the member government loses voting privileges until payment is
made.

The ARPC has provided program assistance to participating counties in the areas of economic
development, emergency management, and transportation.

At its May 8, 2014 Executive Committee meeting, the ARPC concluded the current dues
structure does not align with those of the other Regional Planning Councils across the state and
subsequently, has contributed to a decline in the ability of the organization to provide quality
assistance to member local governments (Attachment #3).

During the May 29, 2014 ARPC Board of Directors meeting, the council approved a new dues
structure with a $5,000 base and a $0.07 per capita rate. The mandated minimum a county shall
pay for annual dues will be $5,000.

Analysis:
Annual dues for ARPC membership have remained flat at $5,000 per member county since 1977.

Of the $45,000 in total annual dues received, ARPC allocates $17,000 to fund the match
requirement of the U.S. Economic Development Administration annual planning grant. The grant
helps communities develop the planning and technical expertise to support communities and
regions in their comprehensive, entrepreneurial, and innovation-based economic development
efforts. The balance is used to pay membership fees for the Florida Regional Councils
Association and cover the costs of holding the regular ARPC board meetings. Staff salaries and
other operating costs are paid from grant revenue generated from the Florida Department of
Emergency Management, Florida Department of Health and the Community Development Block
Grant (Attachment #4).



Title: Approval of the Apalachee Regional Planning Council Membership Fee Increase in the
Amount of $18,000

June 10, 2014 Budget Workshop

Page 3

The organization proposed modifying the membership fee schedule from a flat $5,000 per
member county to a base rate of $4,000 plus a per capita rate of $0.07 (Attachment #5). As a
result of this change, Leon County’s dues would increase from $5,000 to $23,000 for FY 2015,
an overall increase of $18,000. At the ARPC May 29, 2014 meeting, the Executive Committee
increased the base fee to $5,000, but left the per capital rate of $0.07 as stated.

Due to the population distribution in the Apalachee region, the ARPC Executive Committee
recognized that the switch to a pure per capita rate would result in a large increase to Leon
County, which is home to approximately 62 percent of the region’s population.

Discussions with Tallahassee-Leon County Planning Department staff indicate that smaller
surrounding counties receive more benefits from ARPC than Leon County. This is primarily due
to smaller counties not having the budget to fund a Planning Department.

Currently, the ARPC is the only planning district that still has a flat rate in effect and does not
utilize a per capita rate to determine how much each member pays (Attachment #6). The West
Florida and Tampa Bay districts also use a combination of a base fee plus a per capita rate. All
other districts exclusively use the per capita rate.

The North Central Florida district, which has a regional population of about 500,000, is most
comparable to Apalachee region (470,000 regional population) in terms of population size
utilizes the per capita rate exclusively. As a result of exclusive use of a $0.30 per capita formula
for member dues, the North Central Florida Planning Council would collect $82,664 more than
the proposed Apalachee region fee change for the upcoming year.

Options:
1. Ratify the membership dues increase to the Apalachee Regional Planning Council in the

amount of $18,000
2. Do not support the Apalachee Regional Planning Council’s increase in membership dues.
3. Board direction.

Recommendation:
Option #1

Attachment:

ARPC Interlocal agreement

ARPC By-laws

May 20, 2014 ARPC Additional Funding Request Letter
ARPC FY 2013/2014 Budget

ARPC Executive Committee Proposed Fee Schedule
Regional Planning Council Membership Dues Summary

SourwndE
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INTERLOCAL CONTRACT

CREATING THE

.

APALACHEE REGIONAL PLANNING COUNCIL

THIS AGREEMENT made and entered into this 23rd day of August,
1977, pursuant to authority of Section 163.01, Florida Statutes, by and
between the undersigned units of local government, all of which being located
within the 2nd Comprehensive Planning District as defined by Rule 22 E-1.02

of the Administrative Regulations of the State of Florida,

WITNESSETH :

»

WHEREAS, the Secretary, Department of Administration of the State

of Florida, has authorized a regional planning district to be comprised of

Bay, Calhoun, Franklin, Gadsden, Gulf, Holmes, Jackson, Jefferson, Leon, Liberty,

‘Wakulla, walton, and Washington Counties which shall be known as the Apalachee

Regional Planning Council, and,

WHEREAS, Section 163.0l14, Florida Statutes, provides that "a public
agency of the State of Florida may exercise jointly with any other public agency
of the State, or any other state or of the United States Government any power,
privilege or authority which such agencies share in common and which each
might exercise separately;" and,

WHEREAS, it is the desire of the parties hereto to establish an advisory

council to constituent local govermnments in regional, metropolitan, and economic

development planning matters, and,

WHEREAS, the parties hereto desire to make the most efficient use of
their powers to cooperate for mutual advantage in conducting the comprehensive
regional planning process for the area within this comprehensive planning
region; and,

WHEREAS, the parties hereto desire to form a regional planning
organization which is eligible as a designated economic development district;
and ,
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WHEREAS, the Division of State Planning, Department of Administration
of the State of Florida, Is required by Part I of Chaﬁter 23, Florida Statutes,
to integrate the services and plans of local govérnments and regional planning
agencies into the State planning process through the extent feasible; and,
WHEREAS, the Local Government Comprehensive Planning Act of 1975,

Section 163.3184(3) of the Florida Statutes assigns to regional planning

agencies the responsibility to determine the relationship and effect of a
local government's plan or element thereof to or on any regional comprehensive
plan; and,

WHEREAS, the Environmental Land and Water Management Act, Chapter 380,

Florida Statutes, assigns to regional planning agencies the duty to study,

review and make recommendations concerning '"areas of critical state concern"
and "developments of regional impact;" and,

NOW, THEREFORE, for and in consideration of mutual promises, covenants,
benefits to accrue from conduct of a cowérehensive regional planning process,
and ;greemeats herein contained and set forth, the member governments do hereby

establish the Apalachee Regional Planning Council as a regional planning and

coordinating agency, hereinafter referred to as the COUNCIL, a separate legal

- entity, and do further delegate such of their powers as are specified herein

and agree as follows:
1. Purpose. The purposes of this agreement are:
a. To provide local governments with a means of exercising the
rights, duties and powers of a regional planning agency as defined in

Chapter 23, s163.01, and Chapter 380, Florida Statutes, as amended, including

those functions enumerated hereinabove by preambles and other applicable
Federal, State and local laws.

b. To provide a means for conducting the comprehensive regional
planning process.

¢. To provide a means for participating in economic development
district organization to maximize funding.

d. To provide regional coordination for the members of the COUNCIL.

e. To act in an advisory capacity'to exchange, interchange, and re-
view the various programs which are of regiomal concern, referred to the .
COUNCIL by the individual members.
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f. To promote communication among members and the identification
and resolution of common regiénal—acale problems. .

g. To maximize the attainment of Federal and State grants into
the region.

h. To provide technical assistance services to member local
governments upon request. -

2. Definitions
a. Caunéil_- The Apalachee Regional Planning Council.
b. Governing Body - the legislative body of each member government.

¢, Member Government — a party of this interlocal agreement.

3. Effective Date, Duration, Amendment, Withdrawal, and Termination.

a. The effective date of the COUNCIL shall be upon execution
by member governments.

b. This agreement shall continue in effect until terminated as
provided in Section 3.e.

c. Any amendment to this agreement shall be in writing and set

forth an effective date. Any amendment shall be submitted to the Attorney

General for review. To put into effect any amendment, each member government shall

adopt by a majority vote of the full board a resolution authorizing the chairman
to execute the amendment. ’

d. Any member govermment hereto may withdraw its membership by
rgpolution duly adopted by its governing body by giving written notice prior
to July 1 of each fiscal year to the Chairman or chief elected official of the
governing body of each member govermment without the effect of terminating
this agreement. All property, real or personal, of the COUNCIL on the
effective date of such withdrawal shall remain the property of the COUNCIL.

e. This agreement may be terminated by resolution duly adopted
by the governing body of all member units. The effective termination date
shall be three (3) months after the date of said resolution unless contractual
obligations require a later termination date.

f. In the event there is a complete termination of this agreement,

as provided for in Section 3.e, which would involve the disposition of the
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property of the COUNCIL, such property shall be liquidated and each principal

member unit shall be entitled to a share of the proceeds bearing the same

ratio to the total proceeds as the contribution of the principal member unit

during the preceding fiscal year of the COUNCIL.

g. Further, in the case of a complete termination of this

agreement, the non-Federal matching contribution required to match any

approved Federal or State grant shall be firm. The project(s) shall be

completed and the required reports and accounting shall be submitted to the

appropriate agency. However, the preceding notwithstanQing, if the program

may be cancelled or terminated early, then it shall be and any excess matching

funds contributed by the COUNCIL shall be distributed to each principal member

unit in accordance with Section 3.f. above.

4. Membership, Voting and Term.

a. Each county within the regional planning district established

by the Department of Administration pursuant to Chapter 23, Florida Statutes

may become a party to this agreement. Cities over 50,000 population may also

become a party to this agreement.

b. Each member govermment is entitled to one representative on

the COUNCIL.

(1) The governing body of each member government shall

designate its representative and an altermate, both of whom shall be

elected officials.

(2) The appointment of COUNCIL representatives shall be

recorded in the minutes of the respective governing board. The governing

board shall send the names of its representative and alternate to the COUNCIL

within ten (10) days following the appointment.

c. After representatives are appointed under 4b. of this agreement,

the COUNCIL shall determine the number of minority representatives necessary

for program designation by the Economic Development Administration.

(1) The COUNCIL shall solicit nominations of minority

representatives from member governments.

(2) The COUNCIL shall nominate minority appointees and alternates

whose appointments shall be subject to approval and confirmation by the

governing board in which the representative resides.
be made to appoint elected officials.
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d, Each representative shall cast one (1) vote.

e, [Each representative serves at the pleasu;a of the appointing
governing body; provided, however, that a reéreseﬁtative who has three (3)
successive absences from COUNCIL meetings shall be removed from the COUNCIL
and a new appointment made in the same manuer as the original.

5. Officers. The officers of the COUNCIL shall consist of:

a. A chairman, who shall be chief policy officer, shall be responsible
for overseeing the working organization of the couﬁCIL, for seeing that all
policies of the COUNCIL are carried out, and for presiding over all COUNCIL
meetings, The chairman or his designated representative shall be ex
officio member of all subsidiary committees and boards.

b. A vice chairman, who shall act in the chairman's absence
or inability to act. The vice chairman shall perform such other functions
as the COUNCIL may from time to time assign to him.

c. A secretary-treasurer, who shall be responsible for minutes
oé the meeting, keeping the roll of members, the financial affairs of the
COUNCIL and such other duties as may be assigned to him.

d. All officers shall be elected officials.

e. The original officers shall be elected at the first regulaf
meeting of the COUNCIL and shall serve until the first annual election meeting
as determined in Section 6.a.

6. Meetings.

a. The annual election of officers shall be held during the
January meeting in each year.

b. Regular meetings shall be held on the days and times established
by the COUNCIL.

¢. Special meetings shall be called by the chairman either at
his discretion or when he is requested by at least three (3) appointed
representatives, none of which may be from the same member government; pro-
vided adequate notice shall be given to all appointed representatives stating
the date, hour and place of the meeting and the purpose for which such meeting
is called, and no other business shall be t£ansacted at that meeting. However,
if a determination to hold a special meeting is reflected upon the record of
any COUNCIL meeting, no additional notice is necessary.
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8. Powers. The COUNCIL shall have all powers granted herein including:

a. The powers granted by Chapter 23, s163.01, s163.3184(3), and
Chapter 380, Florida Sfatutes, as now existing or as from time to time
amended,

b. To conduct studies of the region's resources with respect
to existing and emerging problems of industry, commerce, transportation,
population, housing, agriculture, public services, human resources, natural
resources, government and other matters which are relevant to regional planning.

¢. To pursue Federalland State grant funding provided that
no local planning or implementation grant proposal be developed on behalf of
a member local government by the COUNCIL unless requeéted by the member local
govermment; and furthermore, provided that no planning or implementation
grant currently utilized or authorized for utilization by a local government
individually be pursued by the COUNCIL as a regional funding source without
prior individual approval of each member local government so affected.

d. To provide technical assistance services to member local
governments when requested at the cost of such services, provided that no local
planning be undertaken by the Council unless authorized by the affected member
local government.

e. To adopt rules of procedure and bylaws, to regulate its
affairs and conduct its business. I

f. To adopt an official seal.

'g. To maintain office space at such places within the region
as may from time to time be required in performance of its duties.

h. To employ and set the compensation of the Executive Director
who shall serve at the pleasure of the COUNCIL. 'The Executive Director shall
employ and discharge professional, technical or clerical staff as may be
necessary to carry out the purposes of the COUNCIL.

i. To authorize compensation for appointed representatives of the

COUNCIL and staff for per diem, travel, and other reasonable expenses for,

meetings, hearings and other official business.

j. To hold public hearings, spomsor public forums, and conduct
other activities whenever deemed necessary or useful in the execution of the
functions of the COUNCIL.
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k. To acquire, own, operate, maintain, lease or sell real
or personal property and hold title thereto in the name of the COUNCIL.

1. To fix and determine in accordance with applicable laws by re-
solution, rules and regulations relating to advertisement for bids, manner
of bidding and amount below which same will not be required.

m. To sue and be sued, implead and be impleaded, complain and
defend, intervene and appeal in all courts and administrative agencies.

n. Tobaécept gifts, apply for use grants, assistance funds
or bequests of money or other property from the United States, the State,

a local unit of government or any person for any COUNCIL purpose and to enter
into agreements required in connection therewith, and £u hold, use, and dis-
pose of such monies or property in accordance with the terms of the gift,
grant, loan or agreement relating thereto.

o. To make and enter into all contracts and agreements and do
and perform all acts and deeds necessary or incidental to the performance
of its duties and the exercise of its powers.

p. To prescribe all terms and condit:l.t;ns for the employment of
officers, employees, and agents including but not limited to the fixing of
pay and classification plans, benefits, and the filing of performance and
fidelity bonds and such policies of insurance covering itself and employees
as it may deem advisable.

q. To participate-with other government agencies, educational
1nsfitutions, and private organizations in the coordination of the activities
above.

r. To determine and collect charges or fees for any lawful purpose,
including but not limited to, reviews, referrals; and for providing local
assistance for special services.

s. To select and appoint such adéisory bodies as the COUNCIL may
find appropri#te for the conduct of its-activities.

i t. To enter into contracts to provide, at cost, such services -
related to its responsibilities as may be requested by local governments

within the region, and which the COUNCIL finds feasible to perform.
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Apalachee Regional Planning Council

Serving Calhoun, Franklin, Gadsden, Gulf, Jackson, Jefferson, Liberty,
Leon and Wakulla Counties and their municipalities

May 20, 2014

Office of Management and Budget
301 S. Monroe Street, Suite 202
Tallahassee, Florida 32301

RE: Apalachee Regional Planning Council Dues
Dear Mr. Warren:

Per your request, | have included the ARPC dues support documentation for review at the Leon
County BOCC budget workshop on June 10%. Our Executive Committee met on May 8, 2014
and concluded that the current dues structure did not align with those of the other Regional
Planning Councils (RPCs) across the State. Over time, this has directly resulted in a steady
decline in our ability to provide quality assistance to our member local governments. To make
matters worse, the RPCs have been on the receiving end of three consecutive vetoes to our
historical state allocation. This has severely diminished our ability to provide the economic
development, emergency management, regional transportation and technical assistance to our
members.

The ARPC’s membership dues structure has remained at the same rate ($5,000 per year) since
1977 when the Interlocal Agreement that formed the nine-county Council was executed. The
ARPC Region has the lowest population and is one of the poorest Regions in the State. With the
exception of Leon County, all of our member counties are classified as Rural Areas of Critical
Economic Concern (now called Rural Areas of Opportunity).

Due to the population distribution of our Region, the Executive Committee recognized that the
switch to a per capita rate would result in a large increase in dues to Leon County. To soften
the hit, it was decided that a base rate of $4,000 plus a per capita rate of $0.07 would be more
appropriate. Based on this calculation, Leon County would see its dues increase from $5,000 to
$23,387.83 for the upcoming year. This is an overall increase of $18,387.83.

The ARPC Board of Directors will meet on May 29, 2014 at 10:30 am at our office to discuss and
vote on the increase. Commissioner Jane Sauls is the Council’s Secretary/Treasurer and has

2507 Callaway Road, Suite 200 ¢ Tallahassee, Florida 32303
Telephone: 850-488-6211 ¢ Facsimile: 850-488-1616

www.thearpc.com
6-19
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May 20, 2014
ARPC Dues

been an exemplary ARPC Board Member for over 15 years. Commissioner Sauls can attest to
the current financial state of affairs of the ARPC and is knowledgeable on the valuable services
provided to Leon County and the Region. Examples of some of the assistance provided to Leon
County over the years includes:

e Intergovernmental Review of Federal Grant Applications

e Leon County Post Disaster Redevelopment Plan

e Hazards Analysis Program (facilities that store Extremely Hazardous Substances on site)
e First Responder Training and Emergency Exercises

e Regional Evacuation Study

e Development of Regional Impact Review

We also have the ability to provide regional econometric modeling assistance using advanced
software by REMI, Inc. that is housed at the Council. | would be happy to provide any
additional information that will help you with your decision. | passionately believe that there is
a tangible return on investment for Leon County and our Region. As always, feel free to contact
me at (850) 488-6211 ext. 102 or crietow@thearpc.com if you have any questions.

Sincerely,

Chris Rietow
Executive Director

Attachments
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ARPC Per Capita Dues
é/ég; Per Capita Dues Amount? ARPC Board®
County Popglation ' _
Estimate Low Medium High $4,000 Base
(less
inmates) $0.248 $0.283 $0.318 $0.07
Calhoun County 12,929 $5,000.00
Franklin County 9,856 $5,000.00
Gadsden County 44,778 $7,134.46
Gulf County1 12,748 $5,000.00
Jackson County 42,435 $6,970.45
Jefferson County 13,435 $5,000.00
Leon County 276,969 $23,387.83
Liberty County 6,725 $5,000.00
Wakulla County 27,403 $5,918.21
TOTAL 447,278 $68,410.95
Net Gain $65,925 $81,580 $97,234 | $23,410.95

1. Median Population: 12,748 (Gulf County)

2. $0.283/capita derived proportionally from NCFRPC per capita rate of $0.30 for population of 499,912.

3. The ARPC Board of Directors approved a $4,000 base with $0.07 per capita rate on May 29, 2012. The
Board also mandated that the minimum a county shall pay for annual dues will be $5,000.
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RPC Local Government Membership Dues Summary

Regional Planning
Council

Central Florida

East Central Florida

Northeast Florida

South Florida

Southwest Florida

Tampa Bay

Treasure Coast

Date Established

7/11974

2/22/1962

4/14/1977
7/11974

11/8/1973

2/16/1962

8/19/1976

7/3/11973

2012 Regional

Population

807,818

3,227,358

1,528,872
4,395,286

1,565,702

2,975,363

1,902,419

787,444

County Dues Formula

$0.25/capita

$0.16/capita

$0.41/capita
$0.175/capita

$0.30/capita

$2,000 base fee plus
$0.295/capita

$0.43/capita

$0.35/capita

Total Estimated
Dues

$201,955

$516,377

$626,838
$769,175

$469,711"

$885,732°

$818,040

$275,444

1. Accounts for municipal dues.

2. Does not account for municipal dues.
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Leon County
Board of County Commissioners

Budget Workshop Item # 7

June 10, 2014

To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Consideration of Partnership With Sustainable Tallahassee in the Community

Carbon Fund

County Administrator | Vincent S. Long, County Administrator
Review and Approval:

Department/ Alan Rosenzweig, Deputy County Administrator
Division Review: Scott Ross, Director, Office of Financial Stewardship
Lead Staff/ Maggie Theriot, Director, Resource Stewardship
Project Team: Kathryn Ziewitz, Coordinator, Office of Sustainability

Fiscal Impact:
This item has a fiscal impact in the amount of $10,000 should the Board approve the partnership.
Funding for this partnership has not been contemplated in the preliminary FY 2015 budget.

Staff Recommendation:
Option #3: Board Direction




Title: Consideration of partnership with Sustainable Tallahassee in the Community Carbon Fund
June 10, 2014
Page 2

Report and Discussion

Background:
During the May 27, 2014 meeting Chairman Dozier requested and the Board approved a budget

discussion item being prepared relating to Sustainable Tallahassee’s Community Carbon Fund.

Sustainable Tallahassee (ST) is a non-profit whose mission is to promote environmental
stewardship and economic development through education and collaboration. In 2010 Leon
County partnered with ST and the City of Tallahassee to create a carbon footprint calculator with
regionally based data input. The calculator estimates the annual or monthly Carbon Footprint of
an area home or business based on specific energy use and travel patterns.

ST then developed the “Community Carbon Fund” providing a locally based opportunity to
invest in carbon offsets. Various carbon funds exist on a national level. Investments in these
funds result in carbon offset projects which occur across the country rather than in our region.
The Community Carbon Fund (CCF) is locally based and operated by ST volunteers. The
purpose is to invest in carbon reduction projects that decrease the community’s carbon footprint
such as energy efficiency retrofits, renewable energy, and carbon sequestration with tree
plantings. The CCF prioritizes projects which target non-profits providing direct human
services; leverage grants, donations and in-kind labor; and maximize energy savings therefore
redirecting the savings to the agency’s core service delivery.

The CCF differs from national carbon offsets because investments are made locally to have a
large community impact. The carbon offset projects positively impact all three “pillars” of
sustainability: environmental, social equity and economic. The CCF mission and outcomes
directly align with the goals of the County’s Sustainability program.

The Board authorized funding in the amount of $15,000 with Sustainable Tallahassee for the
CCF during its September 18, 2012 meeting. The CCF evaluated applications for energy
conservation assistance received from non-profit community human-service organizations. Four
projects were funded with the County’s donation;

e Elder Care Services - tankless gas water heaters

e Refuge House - new efficient appliances, lighting, and thermostats

e Boys and Girls Club - mini-split HVAC

e Big Bend Homeless Coalition - tankless gas water heaters
Expenditures were leveraged with rebates (totaling $6,980) for a net outlay of $16,662. The
projects are projected to save the organizations more than $5,080 annually, while reducing
carbon emissions by 26.8 metric tons. In effect, the County’s contribution of $15,000 will have a
payback period of approximately three years, with future savings continuing to reduce the
organization’s operating overhead allowing for provision of more direct human services. The
CCF was recognized as a Champion of Hope by the Big Bend Homeless Coalition in 2013.

Another partnership took place with the CCF for the 2014 celebration of Arbor Day. The CCF
provided funds (not associated with the County’s prior donation, but sourced from area residents)
for the purchase of 110 live oaks that were planted for Arbor Day at J.R. Alford Greenway. The
oaks will form a colonnade in the central trail at the greenway, removing carbon from the
atmosphere while also providing beauty and shade. In a major partnership effort involving
various County, City, and civic partners, hundreds of citizens participated in the planting. The
process flowed smoothly thanks to extensive 4d%ance planning and site preparation by County
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Public Works staff. The trees have adapted well and beginning to grow into a community
resource that will last for decades.

Analysis:
By initially becoming an investing partner, Leon County has had a significant impact on the

community and benefit from the CCF’s ability to leverage funds and coordinate enhancements.
In two years, County funding as well as donations from numerous other individuals and
organizations has allowed the CCF to contract with 11 different businesses to provide $61,118
worth of goods and services for which CCF paid $34,103. These projects will save an estimated
$16,334 in utility costs for the various human service entities and reduce Leon County’s carbon
footprint by 74.22 metric tons annually. In addition to specific carbon offset enhancements,
volunteers of the CCF provide education to the beneficiaries regarding energy saving strategies.

Sustainable Tallahassee has requested that Leon County provide up to $10,000 to the CCF
(Attachment #1). This donation will serve as a match to fundraising efforts; Leon County would
match dollar-for-dollar every community donation occurring in FY 2015. Leon County’s match
would go directly to the support of additional carbon offset projects. This partnership will be of
benefit to the County, as the donation will be heavily leveraged by other grants, in-kind labor,
donations and rebates. Funding for this partnership has not been contemplated in the preliminary
FY 2015 budget.

Options:

1. Approve the partnership with Sustainable Tallahassee in the Community Carbon Fund in the
amount of $10,000 to serve as a matching fund.

2. Do not approve the partnership with Sustainable Tallahassee in the Community Carbon
Fund.

3. Board direction.

Recommendation:
Option #3

Attachment:
1. Funding Request from Sustainable Tallahassee
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P. 0. Box 765
Tallahassee, Florida 32302

. www.SustainableTallahassee.org
Sustainable 850-597-9836

Tallahassee

May 29, 2014

Vince Long, County Administrator, Leon County
Alan Rosenzweig, Deputy County Administrator
Maggie Theriot, Director, Department of Resource Stewardship

Re: Funding Request for Sustainable Tallahassee, Inc. Community Carbon Fund

Sustainable Tallahassee, Inc. requests Leon County invest up to $10,000 in a dollar for dollar matching
funds to those raised by Sustainable Tallahassee for its Community Carbon Fund (CCF) established in
2011.

Purpose. The purpose of the CCF is to invest in carbon reduction projects that decrease our
community’s carbon footprint by reducing the amount of greenhouse gas emissions. This is
accomplished through energy efficiency retrofits, renewable energy, and carbon sequestration with
significant tree plantings. The CCF differs from national carbon offsets because investments are made
locally and have a significant community economic impact. Energy efficiency retrofits for non-profit
organizations that serve the poor are an example of the Fund’s accomplishments to date.

Other community benefits include:

e contracting locally for vendors to conduct energy improvements, keeping money in the local
economy,

e The establishment of the carbon calculator that provides a starting point for an individual or
organization to measure its environmental impact and acts as an aid for sustainable education

Goals. To provide resources to non-profits within Leon County to reduce the cost of energy (utility
bills) though energy efficiency projects.

To promote the CCF within the community to obtain continued financial support.

To continue to educate non-profits and the community in ways to reduce carbon emissions through
energy audits and implementation of cost-effective energy saving strategies.

To maximize the number of energy efficiency and carbon sequestration projects with continued
leverage from grants, city rebates, and contractor donations and increase contributions with a more
expansive marketing effort that includes co-marketing with previous and potential fund recipients from
the community.

To evaluate the accomplishments of the projects completed to ensure that energy efficiency
improvements have resulted in energy cost savings.

To evaluate the carbon fund’s project accomplishments for the purpose of setting long term goals.


http://www.sustainabletallahassee.org/
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Accomplishments:
Energy efficiency projects have been accomplished at

Grace Mission

Elder Care Services

Refuge House

Big Bend Homeless Coalition (Hope Community)
Bethany Family Apartments

Boys & Girls Clubs

Lutheran Social Services

Not only will carbon emissions be reduced and the environment will be positively affected, but all will
have lower utility costs in their operating budgets. That allows non-profits to stretch their budgets by
applying utility savings to other more pressing needs.

Request:

Sustainable Tallahassee, Inc. requests the Leon County Board of County Commissioners invest up to
$10,000 in matching funds with those raised by the Community Carbon Fund. This contribution will
enable the fund to continue the strategies put in place to support projects that will result in the
reduction in carbon emissions into the environment. Sustainable Tallahassee has developed an
Invitation to Apply which will standardize requests for funding of projects from this Fund and with this
funding will enable the CCF to provide resources to additional projects within the community. Through
the Invitation to Apply, additional organizations will be solicited. The Fund will continue to leverage by
seeking grants, city rebates, and in-kind donations from vendor and community partners.

The County will be an Investing Partner and will continue to have a representative on the CCF Advisory
Council which reviews and recommends projects that combat climate change to the Sustainable
Tallahassee Board of Directors.

Funding History and Contributions leveraged.

The CCF depends on contributions from individuals, businesses and governments to accomplish its
work. The CCF received a $15,000 donation from the City of Tallahassee in 2010 and a $15,000
donation from Leon County in 2012. Subsequently others have added to the Fund -- Contributing
Partners (two individuals and a congregation from the faith community) as well as individuals. With
County funding and participation, the work will become a true joint community effort.

The CCF was able to maximize its funding by leveraging each project with additional resources. These
included grants (one from Wal-Mart and one from the City), city natural gas and demand side
management rebates, donations of labor and in one case -purchasing at cost rather than retail. For the
three projects at Grace Mission the retail value was $8356 and CCF spent $3866. At the Big Bend
Homeless Coalition the thermostats and insulation were donated at about $3700. At Bethany Family
Apartments, the city provided an insulation grant totaling $4,584.

In addition to leveraging resources through this combination of grants, in-kind donations of materials
and labor, and purchasing from local vendors at or below their cost, Sustainable Tallahassee’s
membership donated hundreds of hours to implement the projects. Volunteers from Sustainable
Tallahassee worked as coordinators with the local organizations, acting as liaisons between vendors and
contractors, the recipient project staff, City energy staff and others.

We look forward to working with the County in the coming year to make a positive difference in our
community.

Anthony Gaudio Debbie Gibson
President, Sustainable Tallahassee, Inc Chair, Community Carbon Fund Committee
850-528-6350



Leon County

Board of County Commissioners

Budget Workshop Item # 8
June 10, 2014

To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Acceptance of a Status Report on the Fee Structure for Use of the Rural Waste

Service Centers.

County Administrator Vincent S. Long, County Administrator
Review and Approval:

Department/Division Alan Rosenzweig, Deputy County Administrator
Review: Scott Ross, Director, Office of Financial Stewardship
Lead Staff/ Maggie Theriot, Director, Resource Stewardship
Project Team: Robert Mills, Director, Solid Waste Division

Fiscal Impact:

This item may have a fiscal impact for FY 2014 of $630,000 if a current year general revenue
transfer is approved to offset the RWSC fee shortfall. For FY 2015, a general subsidy in the
amount of $600,000 is projected for the solid waste enterprise program. If the Board were to
adopt a reduced level of service, the subsidy to the program would be reduced to $465,000
allowing general revenue to support other county programs and assist in balancing the FY 2015
budget.

Staff Recommendation:

Option #1:  Approve the $630,000 Budget Amendment Request to subsidize the projected
revenue shortfall in Fiscal Year 2014 for the Rural Waste program.

And staff seeks direction on either:

Option #2:  For Fiscal Year 2015 authorize the continued transfer of $600,000 in general
revenue to the solid waste fund to support the operation of the rural waste
collection centers. This transfer has been contemplated in the FY 2015 budget, or:

Option #3: For Fiscal Year 2015 direct staff to implement modified operational schedule
(reduced hours) for the RWSC, and transfer $465,000 in general revenue to
support the rural waste collection centers and save $135,000.




Report and Discussion

Background:
The County’s Solid Waste operations are established as an Enterprise Fund. The Fund is to be

sustained by tipping fees, revenues from interest rates on cash balance, miscellaneous receipts,
and a solid waste assessment. In January 2008, the Board of County Commissioners adopted a
“Guiding Principles” Resolution, which states, in part, that the Board will

“Provide that fees charged in enterprise operations will be calculated at a level
which will support all direct and indirect costs of the enterprise.”

Since the adoption of this Resolution, the Board has been successful in reducing the general
revenue support to the enterprise operations through service reductions and implementation of
user fees, but has not been able to eliminate the subsidy. User fees established in FY 2014 were
estimated to generate $900,000 to fund the operation of the rural waste collection services. Prior
to the enactment of fees, general revenue was transferred to support the operation of the RWSCs.

In development of the 2014 budget, the Board considered various models of residential curbside
waste collection including Universal Collection which would have resulted in the RWSCs being
closed. Pursuant to Board direction during the May 28, 2013 Public Hearing the Commission
chose not to pursue Universal Collection and directed staff to refine options keeping the RWSCs
open through a user fee thereby eliminating the general revenue subsidy. Staff explored multiple
user fee scenarios, the related program logistics and administration of each. Through numerous
community meetings many residents stated that they would be very willing to pay for the Rural
Waste service and that a flat rate should be established for all users. While other residents stated
that it should not be a one size fits all approach and that a user fee should be tied to the actual
volume of waste being dropped off at the site.

As part of the evaluation process staff examined several scenarios for program and cost structure.
Based heavily on citizen input a two prong system was identified for unincorporated citizens
who do not subscribe to curbside collection services. In order to calculate the usage fee a few
assumptions were needed; number of users and annual operating cost. Calculations were based
on the assumption that 7,500 citizens would participate in the use of RWSCs. Although only
5,300 usage licenses were issued at the time, concerns were voiced that the number of actual
users was much higher as citizens reported seeing many users at the RWSCs being allowed to
use the centers without licenses. The operating cost of the RWSC program and related capital
cost to implement the user fee system was a total annual cost of $900,000. Hazardous waste and
recyclables would still be accepted free of charge for all users regardless of the usage model.

During the July 9, 2013 Budget workshop the Board authorized staff to implement the following
fee structure in an effort to eliminate the general revenue subsidy.

o A flat fee ($10.00 monthly) established for the use of the RWSC’s allowing for
unlimited drop off of household waste, bulky items and yard waste.

* A usage fee ($2 per bag) for household waste with separate fees for loads of yard waste
($2 per usage) and bulky items ($4 per usage).



As a component of the Budget Workshop, the intention was expressed that staff would reassess
the rate change in the coming year in order to recalibrate the RWSC program as necessary. This
status report provides an update of the RWSC usage and revenue.

Analysis:
The RWSC user fee system became fully operational on December 1, 2013. The project included

installation of automated gates and payment centers at each Center as well as community notice
of the pending fee structure change. Despite the efforts to develop a Rural Waste program that
met the stated needs of the community, customer participation and revenue are projected to fall
well short of the operating and capital cost of $900,000 for FY 2014. It is anticipated this trend
will continue into FY 2015 requiring a subsidy from general revenue.

Although the fee structure was based on the assumption of 7,500 users, there are only 3,450
current households participating. This is a significant reduction from even the 5,300 known
licensed users prior to the implementation of fees. Of the 38,000 unincorporated residents there
are less than 25,000 who subscribe to curbside collection through Waste Pro.  Of the nearly
13,000 non-subscribers that could make use of the RWSC, only a small portion (3,450) are
actually using the facilities. The remaining residents who do not subscribe to Waste Pro nor have
an active RWSC account are deemed to dispose of their waste through the use of other means
(ie: commercial dumpsters, illegal burying, burning or littering, using the waste carts of paying
Waste Pro subscribers, or combining the waste of multiple rural residents under one RWSC paid
account).

In addition to the reduction of individual usage, there has been a disproportionate decrease in
average tonnage of waste passing through the RWSC program. Staff is concerned the reduction
of waste tonnage is directly linked to the increase in reported illegal dumping throughout the
County. The concern for increased illegal dumping was also expressed by numerous citizens
during last year’s solid waste community meetings. A decline in customers directly contributes
to decreased revenue despite the fact that operating costs such as staffing and contracts remain
fixed. As a result the $10 monthly flat fee or $2 per bag is not adequate to eliminate the general
revenue subsidy.

Based on current facility use patterns, projected FY 2014 fee revenue will only generate
$270,000 rather than the budgeted $900,000. As a result the solid waste program has a projected
shortfall of $630,000 in FY 2014. A resolution and budget amendment has been included for
Board consideration to transfer funds from general revenue fund balance in FY 2014 to off-set
the shortfall (Attachment #1).

In preparation for FY 2015 staff has explored opportunities to further reduce the operating cost
of the RWSCs thereby lowering the required subsidy. Areas for internal efficiencies include
more program controls to limit abuse of the program fee structure and the consideration of
reduced level of service for hours of operation.

As a component of implementing the RWSC user fee new gates and software system were
installed at each site. The system allows on-site validation of account status and also tracks
frequency of use by each account. The data shows a handful of account holders that have
extremely high usage rates, both in frequency of trips as well as number of bags per trip. These
statistical outliers are presumed to be collecting waste from multiple residents, as a pseudo waste
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hauler, but only paying one monthly fee of $10. This abuse of the program results in lower
revenue and higher disposal cost per account holder. Additionally the County has a franchise
agreement with Waste Pro that states exclusive rights to provide waste collection to residential
properties within unincorporated Leon County. Staff intends to remedy the abuse by
implementing a maximum number of bags per visit (4, 55-gallon bags per trip) and two trips per
week. This limitation is not anticipated to negatively affect any paying residents as the
restriction is well above the average amount of garbage produced per household.

Staff explored various opportunities to decrease the anticipated general revenue subsidy. Several
scenarios were deemed unlikely and therefore not presented in detail for Board consideration:

e Reconsideration of Universal Collection - $13.40 per month for Waste Pro curbside
collection for all 38,000 unincorporated residents. The contract with Waste Pro allows
the County the right to expand to Universal collection within the first five years.

e An increase in the current fee structure — In order for the current 3,450 users to cover the
full operational cost, the monthly fee would increase from $10 to $22. This rate would
be far higher than monthly curbside collection and result in even fewer customers
participating in the program exacerbating the revenue decline.

e Closure of one or more RWSCs — The potential to close multiple RWSCs and in turn
accept waste from individuals at the Transfer Station or Solid Waste Management
Facility was considered but deemed not feasible or safe for the public.

e Transition to Un-manned Waste Centers — Should the centers become self-serve with no
County staff present significant dumping and related environmental concerns would be
anticipated. Additionally a subsidy of about $250,000 would still be required due to
service and related contracts to transport and process the waste, recyclables, bulky items
and yard debris.

However, the opportunity to adjust the hours/days of operation could be implemented with
limited impact to current customers. Currently the four sites are open 10 hours a day 9am to
7pm Thursdays through Sunday. Peak usage periods occur on Saturday and Sunday for each of
the four sites, with Friday being the busiest weekday. A majority of customers come prior to
5:00 pm. Should the Board consider a reduction in days by closing the sites on Wednesday and
Thursday (current closure of Monday and Tuesday would remain in effect) some savings could
be accrued. Additional savings could occur if the sites were open for eight hours per day rather
than ten. Should the hours/days of operation be adjusted to Friday thru Sunday 9:00 am to 5:00
pm; 81% of all existing customer visits occur within this proposed new timeframe.

Combined with the reduction of days and time, a savings of approximately $135,000 could be
achieved over a period of two years, with full savings realized during the second year of the new
hours of operation. This savings would occur through a reduction in personnel expense, with the
current five full-time employees and one OPS being reduced to permanent part-time positions.
To accommodate this reduction in hours, the County would work with the existing employees (if
they desire) to find other full time positions within the County. The reason full savings will not
be realized in FY 2015 is that the process of transferring employees to other full time positions
may take a period of time and is dependent on vacancies occurring. There are several vacancies
that currently are available and could be utilized to accommodate some of the transfers. Staff
would recommend that if this option is pursued further, that the existing positions be maintained
at full time until such time as a transfer is accomplished. During this transition phase, staff
would be utilized for other Solid Waste activities including mowing, litter control, general
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maintenance work at the RWSCs, landfill and transfer station; staff could also be utilized to help
provide temporary support at County parks and greenways. Although this scenario is viable it
does not eliminate the entire shortfall and would still require an estimated general revenue
subsidy of $465,000 on an annual recurring basis.

The RWSCs are a very inefficient form of waste service provision. For comparison, the Transfer
Station handles 42 times more tonnage (172,000 tons) annually than do all four RWSCs (4,000
tons), and the Transfer Station does so with $20,000 less in personnel expenses. However
community members continue to express support for the centers. Should the Board direct the
continued operation of the RWSC’s, staff has contemplated a $600,000 general revenue transfer
to fund the operation of the Rural Waste Collection Centers in FY 2015 preliminary budget. If
the Board were to adopt a reduced level of service, the subsidy to the program would be reduced
to $465,000 allowing general revenue to support other county programs and balance the FY 2015
budget.

Additionally, in order to provide adequate funding for the solid waste program this fiscal year,
staff is recommending that $630,000 in general revenue be transferred to the solid waste fund to
fund the shortfall in projected fee collection. The necessary resolution and budget amendment
are show as Attachment #1.

Options:

1. For Fiscal Year 2014 approve the $630,000 Resolution and Budget Amendment Request
to subsidize the projected revenue shortfall for the Rural Waste program.

2. For Fiscal Year 2015 authorize the continued transfer of $600,000 in general revenue to
the solid waste fund to support the operation of the rural waste collection centers. This
transfer has been contemplated in the FY 2015 budget, or:

3. For Fiscal Year 2015 direct staff to implement modified operational schedule (reduced
hours) for the RWSC, and transfer $465,000 in general revenue to support the rural waste
collection centers and save $135,000.

4. Board Direction.

Recommendation:
Option #: 1, and staff seeks direction on Option #s’ 2 or 3.

Attachment:
1. Resolution and Associated Budget Amendment
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RESOLUTION NO.

WHEREAS, the Board of County Commissioners of Leon County, Florida, approved a
budget for fiscal year 2013/2014; and,

WHEREAS, the Board of County Commissioners, pursuant to Chapter 129, Florida
Statutes, desires to amend the budget.

NOW, THEREFORE, BE IT RESOLVED, that the Board of County Commissioners of
Leon County, Florida, hereby amends the budget as reflected on the Departmental Budget
Amendment Request Form attached hereto and incorporated herein by reference.

Adopted this 10" day of June, 2014.

LEON COUNTY, FLORIDA

BY:
Kristin Dozier, Chairman
Board of County Commissioners

ATTEST:
Bob Inzer, Clerk of the Court and Comptroller
Leon County, Florida

BY:

Approved as to Form:
Leon County Attorney’s Office

BY:
Herbert W. A. Thiele, Esq.
County Attorney
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FISCAL YEAR 2013/2014
BUDGET AMENDMENT REQUEST
No: BAB14028 Agenda Item No:
Date: 5/27/2014 Agenda Item Date: 6/10/2014
County Administrator Deputy County Administrator
Vincent S. Long Alan Rosenzweig
Request Detail:
Revenues
Account Information Current Budget Change Adjusted Budget
Fund Org Acct Prog Title
401 950 343462 000 Rural Waste Services Center 900,000 (630,000) 270,000
Revenues
Account Information Current Budget Change Adjusted Budget
Fund Org Acct Prog Title
126 000 399900 000 Appropriated Fund Balance - 630,000 630,000
Expenditures
Account Information Current Budget Change Adjusted Budget
Fund Org Acct  Prog Title
126 950 591401 581 Transfer To Fund 401 280,190 630,000 910,190
Revenues
Account Information Current Budget Change Adjusted Budget
Fund Org Acct Prog Title
401 950 381126 000 Transfer From Fund 126 280,190 630,000 910,190

Purpose of Request:

This budget amendment reduces the Rural Waste Services Center revenue by $630,000 and appropriates the same
amount in Fund 126 fund balance to support the Solid Waste Rural Waste Services Center program (RWSC). There has
been a reduction in the use at the RWSC sites. Staff anticipates an estimated $630,000 or 70% revenue (user fees)
shortfall for the the RSWC for FY 2014. These funds will support the operation of the RWSC through the end of FY 2014.

Group/Program Director

Senior Analyst

Scott Ross, Director, Office of Financial Stewardship

Approved By: Resolution  [x] Motion [] Administrator []

BAB14028



Leon County

Board of County Commissioners
Budget Discussion Item #9

June 10, 2014

To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Consideration of Additional Ambulance Crew, New Ambulance Funding and

Professional Development Career Path

County Administrator | Vincent S. Long, County Administrator
Review and Approval:

Department/ Alan Rosenzweig, Deputy County Administrator
Division Review: Scott Ross, Director of the Office of Management and Budget

Tom Quillin, Chief, Emergency Medical Services

Chad Abrams, Deputy Chief, Emergency Medical Services
Kim Dressel, Sr. Assistant to the County Administrator
Lead Staff/ Amy Cox, Human Resources Manager

Project Team: Linda Haynes, Compensation Administrator

Timothy Carlson, Sr. Budget Analyst

Fiscal Impact:

This item does have a fiscal impact. If the County provides additional funding for a full
ambulance crew and a new ambulance in FY 2015, the Emergency Medical Services budget will
increase by an estimated $652,777 in recurring costs for an ambulance crew, an estimated
$180,000 in recurring costs for the EMS Professional Development Career Path, and a one-time
$267,700 in capital costs, for a total of $1,099,777. Although there is currently funding available
through the use of fund balance, should the Board approve this, it is anticipated to necessitate an
increase to the EMS MSTU in FY 2020.

Staff Recommendation:

Option #1:  Approve the EMS Professional Development Career Path with a FY 2015
budgetary impact of $180,000.

Option #2:  Approve the inclusion of an additional ambulance and full ambulance crew in the
FY 2015 budget with an impact of $920,477.

Option #3:  Approve utilizing EMS Fund Balance as the funding mechanism for the costs
associated with the EMS Professional Development Career Path and additional
ambulance with full ambulance crew until such a time that the drawdown of fund
balance approaches a level acceptable to the Board.
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Report and Discussion

Background:
At the July 8, 2013 budget workshop, staff presented information to the Board concerning the

significant growth in call volume at the Division of Emergency Medical Services (EMS). At that
time, staff indicated that the need for additional personnel may need to be considered as part of a
future budget cycle. The department has not added or requested ambulance crews since FY
2008, even as calls for service have continued to increase. The utilization of PRNs and overtime
have been utilized to address the calls for service. However, employee retention has decreased,
resulting in the need to rely further on additional overtime hours as a means to fill shifts.

During the FY 2014 EMS LEADS Listening Session, staff’s observations and analysis were
substantiated by participants who also expressed a need to increase the number of ambulances
available within the EMS system, and the need to improve employee retention. To address and
implement solutions to these issues will take additional County resources.

With the goal of incentivizing continuous professional growth and development in order to better
prepare EMS to respond to the community’s emergency medical and public safety needs, and to
improve employee retention, EMS and Human Resources have updated its market salary survey
and have developed a Professional Development Career Path for regular full- and part-time EMS
medical personnel, for implementation in FY15.

For years leading up to the development of the FY 2015 budget, the County has been able to
increase the EMS fund balance in order to be in a financially solid position to manage anticipated
capital improvement concerns, specifically a new EMS facility. With that capital need addressed
through the Public Safety Complex, the accumulated fund balance is available to be utilized in an
operating expenditures capacity. Using fund balance for operating needs, in this case, is
appropriate and will bring the EMS fund balance in line with other fund balances as well as
within the limits of existing county policy.

During this time, the fund also relied on increases in ambulance fee revenue to fund operating
needs. However, due to the County participating in Medicare/Medicaid, which caps
reimbursement rates for these services, the actual growth rate in fee revenue has declined. At the
inception of the program, the County was receiving approximately 41% of actual billings. While
fees for actual services have increased with the approved medical inflation rate, over the past two
fiscal years the collection rate has dropped to 36% of actual billings. This is an indication that
the EMS fund cannot rely solely on fees to generate enough revenue to support adding additional
ambulances and crews.

To address the long term financial health of EMS, the interlocal Agreement with the City
regarding Fire and ALS authorizes an increase in the EMS MSTU by 0.25 mills. According to
Florida Statutes, MSTUs levied within a municipality need the concurrence of that municipality.
This aspect of the Agreement gives the County the flexibility to be able to provide the additional
resources necessary to continue to provide the highest quality of service for the residents of our
community if the Board decides to modify the EMS MSTU in the future.
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Analysis:

EMS Professional Development Model

Initiated by EMS staff in conjunction with Human Resources, a Professional Development
Career Path for regular full- and part-time EMS medical personnel has been developed for
implementation in FY 2014/15. It is anticipated that the career path will better prepare Leon
County to meet the community’s emergency medical and public safety needs, and improve
employee retention, thereby also improving efficiencies and reducing the cost of employee
turnover and retraining. The FY 2014 EMS LEADS Listening Session participants also
substantiated this need and an action statement to respond to this suggestion was developed by
EMS and submitted as a part of its Listening Session Report.

Staff from EMS, Human Resources, and OMB has further investigated the merits of such a
system, and identified Federal Emergency Management Agency’s (FEMA’s) EMS Professional
Development Model (Attachment #1). FEMA’s model recommends that both the education and
training requirements of EMS employees increase along with their responsibilities. This model
takes into consideration the increasing technical nature of EMS work and the ever changing
requirements to meet those demands. Staff additionally surveyed other counties, with EMS
operations that are comparable to Leon County’s, in an effort to identify a local professional
development model that could be used as a benchmark. Staff identified Wake County, North
Carolina’s EMS operation as having a structure, with characteristics not only similar to FEMA’s
model, but also relevant to Leon County’s operation. Staff recommends the adoption of the
proposed EMS Professional Development Career Path through the budgeting process for the
following reasons:

e The increased technical nature of EMS requires special certifications to provide services
such as critical care transports and community paramedics. The Professional
Development Career Path establishes a job classification for these certifications and
incentivizes employees to obtain the required education and certifications.

e The career path provides for job progression and educational growth of employees.

e Job responsibilities are clarified by separating specialized job functions, such as field
training officer, critical care paramedics, and community paramedics into, specialized
positions. Job functions are aligned into similar positions and proper classifications.
Current employees serving in the expanded job classifications, such as field training
officers, critical care paramedics, and community paramedics, are all currently classified
as Paramedics.

e Retained and experienced medical providers with relevant, specialized education and
training, are better prepared clinicians, with the skills to provide more advanced levels of
medical services that meet the needs of the community.

e The EMS Professional Development Career Path emulates similar models used in public
safety organizations such as law enforcement and firefighting; and is similar to
hierarchical career progressions used internally at the County in other departments.

e The career path accommodates the anticipated expansion of services to include
community paramedics.



Title: Consideration of Emergency Medical Services Financial Condition with Regards to an
Additional Crew and New Ambulance Funding

June 10, 2014 Budget Workshop

Page 4

Attachment # 2 reflects the details of the proposed Professional Development Career Path and
pay plan. Staff estimates the FY 14/15 budget impact, to implement the career path, at $180,000.
The major elements of the pay plan consist of the following:

e Establishes two levels of Emergency Medical Technician (EMT) positions and three
levels of Paramedic positions

e Takes into consideration the local labor market and other comparable EMS systems
(based on population and incident reporting)

e Employees can progress through the professional development model by meeting
progressively advanced educational, certification and experience requirements.

Additional Ambulance Coverage

From 2004 through 2013 the number of requests for service received by EMS has increased
24.10% from 26,481 to 32,863. This trend has continued through the first four months of 2014
where requests for service have been 7.4% higher than the average for the comparable
timeframe. During the economic decline, the ad valorem tax collection associated with the EMS
MSTU has correspondingly declined to levels lower than FY 2007. The divergence of call
volume growth versus revenues has restricted the County from providing the additional resources
to accommodate service level increases. Prior to the economic decline, to keep pace with
projected call volumes, staff anticipated budgeting an additional ambulance crew every two
fiscal years and an ambulance every four years. Under this scenario, the County would have
added full-time ambulance crews in FY 2010, FY 2012, and FY 2014. The last time the County
funded staffing for additional ambulance coverage was in FY 2008.

The County utilizes a hybrid deployment model where ambulances are statically deployed in the
rural communities of Woodville, Chaires, and Fort Braden where requests for service are much
lower and dynamically deployed at strategically located staging areas in all other areas of the
County. This system design allows for the most effective and efficient use of available resources
in meeting the needs of the community. The increased call volume has resulted in the decreased
availability of ambulances in the Woodville, Chaires, and Fort Braden communities because
these units are being utilized within the dynamically deployed aspects of the system more
frequently. Performance indicators such as unit utilization rates and ambulance availability rates
have reached maximum acceptable levels and staff believes that a continued increase in demand
for services without additional ambulances on duty will result in a decline in system performance
and extended response times.  With the additional ambulance, service level improvements
anticipated are:

e A decrease in the number of calls per unit per month by 8.41%. This is anticipated to
result in a corresponding decrease in the current average county-wide emergency
response time of 8.70 minutes to an average of 7.97 minutes. Studies show that survival
rates improve 17% for every minute of improve response time.
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e An increase in the ability to provide non-emergent inter-facility transports. Currently
EMS is unable to accommodate a portion of these requests. This results in facilities
identifying providers from out of the area to complete the patient transport which can
impact the times it takes for the patient to be moved to another facility.

e A 10% decrease in the times when the static deployed areas (Woodville, Chaires and Ft.
Branden) are dynamically deployed. The current strategy has assisted in meeting the
overall county-wide requests for service, but does increase the response times to the rural
areas.

One full-time ambulance providing 24 hour per day / seven days per week coverage requires the
addition of ten full time Paramedics/EMTs and one equipped ambulance vehicle. Staff estimates
the budget impact to be $920,477 with $652,777 in recurring costs and $267,700 in equipment
and capital costs. Adding one ambulance will help EMS better manage the requests for service
and slows the declining performance indicators, and starts moving towards optimal staffing
levels.

Should the Board elect to add the ambulance crew and vehicle in FY 2015, a number of options
are available to account for the additional funding needed in the EMS budget. The utilization of
existing fund balance, a future blend of fund balance and an increased MSTU, or an increase in
the MSTU can be considered as part of a current or future budget balancing strategy.

Fund Balance

With the significant capital project needs addressed for EMS, fund balance accumulated for that
purpose is available to be utilized within the EMS program for operating necessities to maintain
service levels expected by the public. The minimum level of EMS fund balance for FY 2015,
according to county policy, would be approximately $2.3 million.

Currently, the EMS program utilizes fund balance as a balancing strategy to maintain current
service levels. The FY 2014 budget contemplated $1,153,836 in fund balance and the FY 2015
projection is $1,178,119. Based on historic trends, this level of fund balance is reasonable and is
typically replenished during the year (similar to the General Revenue fund balance growing at $4
to $5 million annually). The EMS fund balance has sustained moderate regular growth
historically due to revenues being collected above the state statutory required 95% used for
budgeting and moderately lower than anticipated annual budgeted expenditures. Prior to
utilizing the “recurring fund balance” for the operating budget, the fund balance was utilized for
the construction of a new EMS facility. The beginning fund balance for FY 2014 was
$9,290,924.

Once the additional FY2015 ambulance (one-time cost) and full crew (recurring cost) are
contemplated, EMS fund balance levels will begin to be reduced in out-years and at some point
reach the lowest acceptable level per county policy of 15% of fund operating expenditures.
Furthermore, to maintain current service levels and meet the anticipated increases in call
volumes, EMS staff has determined that an additional crew may be needed no later than FY 2018
and an additional ambulance and crew may be needed no later than FY 2021. The accumulating
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effect of all the operational costs and the projected impact on fund balance levels for the next 10
years fund balance is highlighted in the following bullet points:

e FY15 - One new ambulance, one full crew, and initial professional development
model costs. The initial reduction in fund balance starting in FY 2015 will be $1.10
million, with a recurring cost of $0.83 million for a full crew and pay adjustments for the
professional development model and one-time capital cost of $0.27 million for a new
fully equipped ambulance. Considering only these increases in operational costs for the
next 10 years the minimum EMS fund balance would be reached sometime between 2021
and 2023.

FY18 - One new ambulance, one full crew, and professional development model
costs from FY15 PLUS additional full crew in FY18. In addition to the above, starting
in FY 2018 an additional $0.70 million would be added to the recurring fund costs for a
full crew bringing the total to $1.53 million. Considering only these increases in
operational costs for the next 10 years the minimum EMS fund balance would be reached
between 2019 and 2021.

e FY21 - One new ambulance, one full crew, and professional development model
costs from FY15 PLUS additional FY18 full crew PLUS additional new ambulance
and full crew in FY21. In addition to the above, starting in FY 2021, an additional $1.0
million, with $0.30 million in one-time capital costs for a new fully equipped ambulance
and $0.7 million added to the recurring fund costs for a full crew bringing the total to
$2.23 million. The minimum EMS fund balance will still be approached as early as FY
2019 due to FY 2015 and FY 2018 increases, as stated in the bullet points above. The
additional FY 2021 increases in operational costs would completely deplete the EMS
fund balance by 2021 or 2022.

Fund Balance Utilization Followed by EMS MSTU Adjustment

One approach is to completely draw down the fund balance to the County’s policy limits prior to
considering any increase in the EMS MSTU. Through this approach, fund balance could be
utilized to fund the additional ambulances and full crews as planned until some point around
fiscal year 2019 or 2020 and still be within the policy fund balance range. At that time the
Board, without considering service level reductions as an option, may need to consider an
increase in the EMS MSTU. Based on preliminary estimates, the millage increase would need to
be approximately 0.15 mills to maintain the reserve policy limits. Any changes to current
revenue collection rates or additional unforeseen expenditures will have a significant impact to
the projections. Staff estimates this minimal level of out-year fund balance range to be
approximately $2.5 to $3.0 million.

Fund Balance Utilization blended with EMS MSTU Adjustment

Considering the projected EMS staffing requirements in totality, by FY 2021 the recurring deficit
will be $2.35 million for all planned operational increases and the fund balance is anticipated to
be near or completely depleted. Alternatively to the complete draw down in fund balance, the
Board may consider raising the MSTU sooner and allow the fund balance to be drawn down over
a longer period of time. Under this approach, the County may consider raising the MSTU over
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the next 2 to 3 years, thereby allowing the fund balance to continue to offset operational costs for
a longer period of time. Based on the assumptions noted above about the addition of crews and
equipment, the fund balance would be approximately $5.0 million at the end of FY 2018 and in
accordance with the County fund balance policy. The MSTU could be adjusted upward by
approximately .05 to .10 mills and thereby not need another adjustment for a longer period of
time. Initial estimates show a 0.10 mill increase could extend the time to FY 2024 before
additional Board action would be required.

EMS MSTU

Given the existing level of fund balance within the EMS fund, staff does not recommend raising
the EMS MSTU at this time. However, as mentioned earlier, the new Fire Services and
Advanced Life Support Interlocal Agreement with the City of Tallahassee gives the Board the
flexibility to raise the EMS MSTU by a maximum of 0.25 mills. An increase in the EMS MSTU
is an option to fund the $920,477 in costs for the new ambulance and full crew. This option
would have a minimal impact on property tax bills, fund the needed budget increase to maintain
EMS service levels, and not require the further use of fund balance. At the anticipated 2014
property valuation levels, staff has calculated that an increase of 0.0675 to the existing 0.5000
EMS MSTU will pay for the new ambulance and full crew. The impact on the median assessed
homeowner with the maximum $50,000 homestead exemption would be an increase of $6.25.
However, considering the current level of fund balance available the EMS fund, staff does not
recommend any changes in the MSTU at this time.

Options:

1. Approve the EMS Professional Development Career Path with a FY 2015 budgetary impact
of $180,000.

2. Approve the inclusion of an additional ambulance and full ambulance crew in the FY 2015
budget with an impact of $920,477.

3. Approve utilizing EMS Fund Balance as the funding mechanism for the costs associated with
the EMS Professional Development Career Path and additional ambulance with full
ambulance crew until such a time that the drawdown of fund balance approaches a level
acceptable to the Board.

4. Board Direction.

Recommendation:
Options #1, 2, 3

Attachments:

1. Federal Emergency Management Agency’s (FEMA’s) EMS Professional Development
Model

2. Summary of the Professional Development Career Path, Including Pay Plan
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Developed by the U.S. Fire Administration/National Fire Academy's Fire and Emergency Services Higher Education network. For more
information please visit
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Proposed EMS Professional Development Career Path

Background - The EMS Professional Development Career Path is a competency-based professional
development path, supported by training, higher education, certification, and work experience elements,
that responds to the needs of the increasingly technically-complex nature of the EMS profession. When
EMS was established in 2003, one level of Emergency Medical Technician (EMT) and one level of
Paramedic were created. The career path establishes the following classifications:

e The current EMT classification is restructured into EMT I and EMT Il classifications.

The current Paramedic classification is restructured into Paramedic and Paramedic |
classifications.

e A new Paramedic Il classification is developed (which incorporates Critical Care and Field
Training Officer functions, which are currently compensated through a pay differential, when a
properly-credentialed employee works in such a capacity).

e The current System Controller position is retitled as a Charge Paramedic.

Overview — A Leon County EMS employee may progress from an EMT | to a Charge Paramedic by
meeting progressively advanced educational, certification and experience requirements. There will be
unlimited opportunity to advance from an EMT to the Paramedic I level, however at this time, the number
of Paramedic Il positions will be capped to 12 field training officers and 10 critical care paramedics, and
the number of Charge Paramedics (System Controllers) will be capped at 12 positions. Progression into
these capped positions will require a position vacancy in order to advance into that level. Community
Paramedics will be classified as a Paramedic Il should the Board decide to provide that service in the
future.

Position Advancements — Pay Adjustments - As Leon County EMS employees advance through the
Career Path, they will receive hourly pay increases.

e Advancement from an EMT | to an EMT II; from a Paramedic to a Paramedic I; and from a
Paramedic | to a Paramedic I, will each result in a $0.50 per hour increase.

e Advancement from an EMT Il to a Paramedic will result in a pay adjustment that is the greater of
either: the pay grade minimum for a Paramedic, or a $0.50 per hour increase.

e Advancement from a Paramedic Il to a Charge Paramedic will result in a $0.75 per hour increase.

Initial Placement of Current EMS Employees into the Career Path - The initial placement of current
employees, into the proposed career path and pay system, is summarized below:

o Initial Placement of a Current EMT into an EMT 1 or EMT 1l Classification, or of a Current
Paramedic into a Paramedic or Paramedic | Classification in the Career Path - Employees
currently classified as an EMT or as a Paramedic will be brought up to the new, market minimum
for an EMT | or Paramedic (as applicable), if they are currently paid below those hourly rates.

Additionally, if based upon their credentials, they should be classified as an EMT Il or as a
Paramedic | under the career path classifications, they will be so classified and their hourly pay
rate will be adjusted to the new market minimum for an EMT 11 or Paramedic I (as applicable), if
they are currently paid below those hourly rates.

If they are currently paid at or above the market rate for their classification under the career path
(as an EMT I, EMT II, Paramedic, or Paramedic 1), there will not be a pay adjustment due to their
proper, initial placement into the new structure.

e Placement into the New Paramedic Il Classification — As employees advance into the Paramedic
Il job classification, they will receive the appropriate hourly pay adjustments ($0.50 per hour for
a promotion to a Paramedic Il from a Paramedic I). This hourly pay adjustment will be made
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whether the position change occurs as part of an employee’s initial placement into the career path,
or as part of an advancement after their initial placement.

e Employees are eligible for the proposed FY2014/15 performance-based pay increase.

Basis for Pay Rates - In order to establish pay rates for the career path, staff conducted a salary survey of
county EMS systems, that are similarly structured to Leon County’s, and set the entry level EMT and
Paramedic pay rates to levels consistent with the survey findings. The local labor market, including
Madison, Taylor, Wakulla, Gadsden, and Bay County, Florida and Thomas County, Georgia, is composed
of mostly small, rural communities with EMS incident rates and population levels that are not comparable
with Leon County. Bay County, Florida’s incident rate and population falls at the midpoint of all of the
counties surveyed with respect to these two characteristics, although less than Leon County’s. The
recommended 24/48-hour shift base rates for an EMT and for a Paramedic, which do not include the
System Status Pay Differential that employees receive when applicable, are the same as Bay County’s
current rates, are within the range of the survey results, and slightly higher than the survey average.

It is anticipated that Paramedics will not stay in the Paramedic classification for long, as it is anticipated
they will progress into the Paramedic | classification upon their successful completion of the Field
Training Program and approval of the Leon County Medical Director. At that time, they will receive a
$0.50 per hour pay increase, along with their promotion to Paramedic I.

Personnel Policies - Staff will amend the applicable sections of the Human Resource Personnel Policies
and Procedures Manual to effectuate these changes, upon Board approval of the proposed EMS
Professional Development Career Path.

The table on the following page summarizes EMS’ Professional Development Career Path and Pay
Structure.
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Summary of Current and Proposed Professional Dewvelopment Career Path Pay Structure

Hourly Rates

Projected Annualized Pay, Based on Regularly Scheduled Hours

% Equiv. to Hrs.
Change | Scheduled Paid (w/ Est. Annual Pay

Current | Proposed | inHrly [ Work Hrs. | Owertime Ower (Excludes Est. $/Hour

Minimum | Minimum | Rates (Annual) 40 Hrs.) Differentials) Worked
12-Hour Day Shift (includes *System Status Differential)
EMT | (12 Hour Shift) - Day $11.98 $13.01 8.6% 2,184 2,288 $29,766.88 $13.63
EMT II (12 Hour Shift) - Day $11.98 $13.51 12.8% 2,184 2,288 $30,910.88 $14.15
Paramedic (12 Hour Shift) - Day $15.31 $16.47 7.6% 2,184 2,288 $37,683.36 $17.25
Paramedic | (credentialed) (12 Hour
Shift) - Day $15.31 $16.97 10.8% 2,184 2,288 $38,827.36 $17.78
Paramedic Il (12 Hour Shift) - Day N/A $17.47 N/A 2,184 2,288 $39,971.36 $18.30
Charge Paramedic (System
Controller) (12-hr shift) $18.16 $18.22 0.3% 2,184 2,288 $41,687.36 $19.09
24/48 Hour Schedule (plus employee receives *System Status Differential pay when applicable)
EMT | (24/48) $9.22 $10.25 11.2% 2,912 3,328 $34,112.00 $11.71
EMT 11 (24/48) $9.22 $10.75 16.6% 2,912 3,328 $35,776.00 $12.29
Paramedic (24/48) $11.78 $12.94 9.8% 2,912 3,328 $43,064.32 $14.79
Paramedic | (credentialed) (24/48) $11.78 $13.44 14.1% 2,912 3,328 $44,728.32 $15.36
Paramedic Il (24/48) N/A $13.94 N/A 2,912 3,328 $46,392.32 $15.93

Senior Management (paid on a salar

basis; hourly equivalents refelcted, based on 2,080 hrs.)

Field Operations Supervisor $20.99 $22.04 5.0%
EMS Quality Improvement &

Education Manager $23.32 $24.48 5.0%
EMS Division Manager $25.87 $27.17 5.0%
EMS Director $28.72 $30.16 5.0%

! System Status Pay Differential: $2.76/hr. EMTs, and $3.53/hr. Paramedics

Promotional Increases:

EMT I to EMT Il - $0.50/hr. increase
EMT Il to Paramedic - Greater of the following: Paramedic hourly minimum, or $0.50/hr. increase
Paramedic to Paramedic I - $0.50/hr. increase

Paramedic | to Paramedic Il - $0.50/hr. increase

Paramedic 11 to Charge Paramedic - $0.75/hr. increase




Leon County

Board of County Commissioners
Budget Workshop Item #10

June 10, 2014
To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Establishment of the I” (Innovator/Inspirator) Award Policy

County Administrator | Vincent S. Long, County Administrator
Review and Approval:

Department/ Alan Rosenzweig, Deputy County Administrator
Division Review:

Lead Staff/ Kim Dressel, Senior Assistant to the County Administrator
Project Team:

Fiscal Impact:

This item has as fiscal impact. Twenty thousand dollars has been included in the FY 2014/15
budget for this program.

Staff Recommendations:

Option #1:  Adopt Policy No. , “Employee I* Award Program” (Attachment #1).

Option #2:  Adopt proposed revised Leon County Personnel Policies and Procedures, Section
6.12, “Employee Awards Program” (Attachment #2).

Option #3:  Rescind Leon County Policy No. 98-29, “Employee Innovation Program”
(Attachment #3).

Option #4:  Direct staff to include $20,000 in program funding in the proposed FY 2014/2015
budget.
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Report and Discussion

Background:

Over the past several years, at the direction of the County Administrator, staff has under taken an
extensive review and evaluation of the County’s employee awards programs. During this same
time, the Board at the July 2013 Budget Workshop, also requested that the County Administrator
prepare an agenda item considering a proposed cost savings incentive program for employees
similar to the state’s Prudential Productivity Awards program. The Board formerly established
this policy direction as a strategic initiative, “Revise employee awards and recognition program.”

Analysis

In establishing Leon County’s new awards of excellence and innovation programs, staff wanted
to better align these programs and processes with Leon County’s unique culture, and to reinforce
Leon County’s Core Practices, as part of our continued, concerted efforts to implement the
Strategic Priorities of the County, in fulfilment of the vision the Board has for the community.

The new Leon County’s employee awards and recognition program is called the “STAR
Program” (Special Thanks, Appreciation & Recognition) (Attachment #4). This program was
not developed in isolation, but rather as part of an overall deliberate strategy to recognize and
reward employees that are living our Core Practices. The STAR program is the next step and
builds upon the previous effort at requiring the employee evaluations process to incorporate
employee performance with respect to Leon County’s Core Practices. The STAR program and
employee evaluation process are focused approaches to continuously reinforce the County’s
LEADs culture of “people focused and performance driven.”

The STAR program encompasses a number of different elements:

e “On the Spot” awards, to recognize employees demonstrating Core Practices in the
workplace;

e WOW awards, which provides employees who have achieved the highest performance
evaluation rating (a “WOW?” rating) a “WOW” lapel pin;

e The quarterly “Walkin’ the Walk” award, which is the County Administrator’s quarterly
recognition of an employee or team who stands out due to their reinforcing Leon
County’s relevance in the community, representing Leon County’s Core Practices in the
workplace, or delivering County Services through extremely adverse situations;

e Annual Workplace Celebrations to recognize exemplary work; and

e The Years of Service and Retiree awards.

To address the specific request to revamp the County’s cost savings program, staff vetted a
number of options, including the potential for establishing a public private partnership awards
program with Florida TaxWatch. Over the course of a number of meetings, staff determined to
not recommend pursuing a partnership with Florida Tax Watch. The program as envisioned
would have created a number of opportunities (both real and perceived) for a conflict of interest
to arise between private sector vendors supporting the awards aspect of the program and the
County. The proposed program was also highly focused on only cost savings and did not
provide outlets for recognizing employee innovation in support of other aspects of our Core
Practices.
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Staff, in fulfilling the need to recognize cost savings and innovation in our employees, is
recommending the establishment of the I* Award. The I* Award will be embodied in the overall
STAR program and formerly established through the creation of a Board adopted policy.

The I* Award reinforces Leon County’s culture by conveying the value Leon County
government places on employee-led improvements that result in increased efficiencies, that
enhance or support the delivery of county services, which significantly contribute to reinforcing
Leon County’s relevance in the community or of its Core Practices in the workplace, or which
represent the delivery of Leon County services in a manner reflective of those Core Practices.

A brief summary of the proposed program design is provided below:

I* Award Nominations. I> Award nominations will be accepted on an ongoing basis.
Employees present I Award nominations to the appropriate member of the Executive
Team. For example, an award nomination for a process improvement generated within
MIS would be presented to the MIS/GIS Director. The Executive Team consists of the
County Administrator’s senior manager positions.

Evaluation and Executive Team Member Sponsorship. The applicable Executive
Team member then evaluates the nomination and determines if it meets the award
criteria, thereby qualifying for their sponsorship. If the nomination claims to have
resulted in cost savings, cost avoidances, or performance improvements, the Executive
Team member will seek OMB’s review and support prior to sponsoring the nomination.
The completed nomination will be brought to the Leadership Team (management staff
from throughout the organization) for consideration.

Presentation to, and Evaluation by, the Leadership Team. A presentation of
sponsored nominations will be made by the nominated employees/teams to the
Leadership Team. During the presentation, Leadership Team members may seek
clarification from the nominee, the sponsor, and/or OMB; confer as to the relative value
of the nominated achievement; and request additional information.  After the
presentation, the Leadership Team members will consider the nomination and
presentation; determine whether the nomination meets the award criteria; and determine
the Employee LEADS Award type (such as a cash award, a plaque or a certificate), and
monetary award amount, if any. The highest level of award type is a cash award. Staff
estimates cash awards made though the Leadership Team to total approximately $3,000
per quarter, with an estimated maximum employee award amount of $250, and a
maximum team award amount of $1,000.

Employee and/or Team of the Year Award. Those nominations that receive a I’
Award cash prize through the Leadership Team will then be considered by the Executive
Team for the Employee or Team of the Year Award. Those nominees not awarded an
Employee I* cash award will not be forwarded to the Executive Team for consideration
for the annual award.

The Executive Team will identify an Employee and/or Team of the Year — not both. If an
Employee of the Year is announced, staff estimates a maximum cash award of $500. If a
Team of the Year is announced, staff estimates the maximum team award would be
$3,000, which would be divided among team members.
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Awards Ceremony. Once a year an awards ceremony will be held, during which time I
Award winners will be recognized and the Employee and/or Team of the Year will be
announced.

Pursuant to the proposed policy, the criteria by which nominations will be evaluated may
include, but not be limited to, the following:

1. Made significant contributions which reinforce Leon County’s Core Practices in the
workplace.

2. Made significant contributions which raised the public’s awareness of Leon County’s
community relevance.

3. Measurably increased the quality, quantity, or timeliness of a service or product at the
same or lower cost.

4. Maintained the quality, quantity or timeliness of a service or product at a measurably
reduced cost.

5. Provided the same or increased quality, quantity or timeliness of a service or product
during a period when the nominee took on significant additional responsibilities or
performed such service or provided such product under unusually adverse conditions.

6. Delivered an innovative application of technology or service delivery process that
helped achieve one or more of the above.

7. Delivered an exceptional service or product that was innovative, increased efficiency,
and/or provided overall cost savings.

8. Delivered other significant and measurable performance improvements, cost savings,
cost avoidances or program enhancements.

The County Administrator may continue to refine the program design, including the awards
criteria, awards categories, and cash award amounts. Human Resources will develop the
appropriate forms and processes to implement the program.

While nominations are open to most Leon County employees, Executive Team members will be
ineligible for nomination, to control for organizational conflicts of interest. ~Additionally,
Leadership Team members will be pre-empted from weighing in on the I Awards if they are the
nominee, or a member of the nominated team, and the County Administrator may identify
additional employees for exclusion from participation to guard against conflicts of interest.

Staff anticipates $20,000/year of additional funding will be required to implement the I* Awards
program, including $15,000 for monetary awards, and $5,000 for the awards ceremony. The
estimated monetary award cost assumes individual and team cash awards would total
approximately $3,000 per quarter (the Leadership Team meets quarterly), and that the annual
Employee or Team of the Year award would not exceed $3,000, as discussed above. Cash
awards may be made to an individual and to employees comprising a team. The cost of printed
materials, certificates, and plaques will be paid through Human Resources’ current awards
program account funding.

If funding is approved, the formal kick-off is anticipated to occur in October 2014.
Achievements eligible for nomination and recognition the first year would be those projects
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completed no sooner than January 1, 2014 (so that projects currently underway, or which would
begin prior to October 1, 2014, could be considered).

The necessary modifications to the Human Resources Personnel Policies and Procedures to
implement the program are included as attachment #2; the County’s previous innovation
program (Policy No. 98-29) is recommended to be repealed and replaced with the new
“Employee I Award Program.”

Options:
1. Adopt Policy No. , “I* Award Program” (Attachment #1).

2. Adopt proposed revised Leon County Personnel Policies and Procedures, Section 6.12,
“Employee Awards Program” (Attachment #2)

3. Rescind Leon County Policy No. 98-29, “Employee Innovation Program” (Attachment #3).

4. Direct staff to include $20,000 in program funding in the proposed FY 2014/2015 budget.

5. Board direction.

Recommendation:
Options #1, #2, #3, and #4 are included in the tentative budget

Attachments:

1. Proposed Policy No. , “I* Award Program”

2. Proposed Revised Leon County Personnel Policies and Procedures Manual, Section 6.12,
“Employee Awards Program”

3. Policy No. 98-29, “Employee Innovation Program”

4. STAR Program
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Board of County Commissioners
Leon County, Florida

Policy No. 14-_

Employee I (Innovator/Inspirator) Award Program
June 10, 2014

June 10, 2014

N/A

It shall be the policy of the Board of County Commissioners of Leon County, Florida, that a new
policy, Policy No. 14-_, “Employee I° (Innovator/Inspirator) Award Program” is hereby
adopted, to wit:

1. Purpose. To establish an employee award program to reinforce Leon County’s focus upon
continuous improvements, Leon County’s Core Practices, and upon the importance of
conveying relevance in the local community.

2.

Policy.

a. Eligibility for Participation: In general, all full-time and part-time employees of the Leon
County Board of County Commissioners are eligible for participation in the 1> Award
program, including persons who work for a combined City of Tallahassee/Leon County
Agency, such as BluePrint 2000. Executive Team members, as identified by the County
Administrator, are not eligible to participate as a nominee or as an awardee. The County
Administrator may exclude additional employees from participating as a nominee or as
an awardee to guard against conflicts of interest.

b. Evaluation Process:

1.

Nominations must be submitted to an Executive Team member, who has
knowledge of the event or process being nominated, for sponsorship.

Prior to sponsoring a nomination, an Executive Team member who receives a
nomination for sponsorship consideration will evaluate the nomination against the
awards criteria and will additionally seek the Office of Management and Budget’s
(OMB?’s) review if the nomination claims to have resulted in cost savings, cost
avoidances, or performance improvements.

Executive Team members will submit the nominations they sponsor, with the
requisite OMB review and approval if applicable, to Human Resources.

Human Resources will coordinate consideration of properly sponsored
nominations by the Leadership Team, membership of which will be identified by
the County Administrator.

12 Award - A presentation of properly sponsored nominations will be made to the
Leadership Team. The Leadership Team will be responsible for determining the
I Award prize category and amount, through a process established by the County
Administrator. 1> Award prize categories may include, but are not limited to, cash
prizes for teams and individuals, within ranges established by the County
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Policy No. 14-

Administrator, as well as plaques and certifications. The Leadership Team will be
empowered to question the nominees, and to seek additional information or
assistance in order to evaluate the nomination against the awards criteria.

Leadership Team members are not excluded from participating as a nominee or as
an awardee. However, when a Leadership Team member is either an individual
or team nominee being evaluated by the Leadership Team, such Leadership Team
member shall declare their nominee status to the Leadership Team in advance of
the presentation, and abstain from the Leadership Team’s evaluation and award
process.

Employee or Team of the Year Award - All nominees who are awarded a I
Award cash prize by the Leadership Team will be forwarded to the Executive
Team for consideration for the Employee or Team of the Year award. The
Executive Team will be responsible for determining the Employee or Team of the
Year award prize categories and amount, through a process established by the
County Administrator. The Employee or Team of the Year awards prize
categories may include, but are not limited to, cash prizes for teams and
individuals, within ranges established by the County Administrator, as well as
plaques and certifications. The Employee or Team of the Year will be named at
the annual awards ceremony.

c. Criteria for Winning Awards — The criteria by which nominations will be evaluated will
be established by the County Administrator. Evaluation criteria may include, but not be
limited to, the following:

1.

Made significant contributions which reinforce Leon County’s Core Practices in
the workplace.

Made significant contributions which raised the public’s awareness of Leon
County’s community relevance.

Measurably increased the quality, quantity, or timeliness of a service or product at
the same or lower cost.

Maintained the quality, quantity or timeliness of a service or product at a
measurably reduced cost.

Provided the same or increased quality, quantity or timeliness of a service or
product during a period when the nominee took on significant additional
responsibilities or performed such service or provided such product under
unusually adverse conditions.

Delivered an innovative application of technology or service delivery process that
helped achieve one or more of the above.

Delivered an exceptional service or product that was innovative, increased
efficiency, and/or provided overall cost savings.

Delivered other significant and measurable performance improvements, cost
savings, cost avoidances or program enhancements.
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d. Eligibility Time Period — Achievements eligible for nomination and recognition the first
year would be those projects completed no sooner than January 1, 2014 (so that projects
underway at the time of policy adoption could be considered). The County Administrator
will establish the awards calendar and future eligibility time periods.

Adopted 6/10/2014
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SECTION VI
BENEFITS

| 6.12 Emplovee Awards-ef Exeellenece Program

The Board of County Commissioners encourages employees individually, and in groups,
to contmuouslv review and improve Leon County services. aechieve—superior—work
resalts— The I° (Innovator/Inspirator) Award Program, administered by the County
Administrator, a-supports ef-this philosophy_;—the-Awards—ef ExcellenceProgram-by

recognizing employee-led improvements, and awarding employees whose is—designated
to—work has been determined to meet the criteria established by the County
Administrator, which may include but need not be limited to the following: measurably
increased efficiencies or cost savings, enhanced service delivery, reinforcement of Leon
County’s relevance in the community or of its Core Practices in the workplace, or

delivery of Leon County services in a manner reflective of those Core Practices. atiraet;

Additionally, the County Administrator may develop less formal opportunities to
recognize employees, as part of a boarder employee awards program, as the County
Administrator deems appropriate and in the best interest of the employees of Leon

County.

Personnel Policies and Procedures VI:7
| Revised 244/2044 6/10/2014 10-9
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BENEFITS

Personnel Policies and Procedures VI:8
| Revised 244/2044 6/10/2014 10-10
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11.00

Board of County Commissioners
Leon County, Florida

Policy No. 98-29

Title: Employee Innovation Program
Date Adopted: October 13, 1998

Effective Date: October 13, 1998

Reference: N/A

Policies Superseded: Policy No. 94-9, “Gain Sharing Program” adopted 11/15/94

It shall bethe policy of the Board of County Commissionersof Leon County, Floridathat Policy 94-
9, adopted by the Board of County Commissioners on November 15, 1994 is hereby repealed and
superseded and anew policy adopted in its place, to wit:

A programfor rewardingemployees’ suggestionsfor productivity and cost savingsishereby adopted
and shall be administered in accordance with the provisions as outlined and attached to this policy.

The Board of County Commissioners may amend these procedures from time to time as it deems
appropriate in the best interest of its employees and the citizens of Leon County.

Page 1 of 11
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The program of rewarding employee suggestions for productivity and cost savings
shdl be known as the Employee Innovation Program (EIP). The EIP shall recognize
and compensate individual employees who propose procedures or ideas which are
adopted and which result in eiminating or reducing County expenditures, provided
such proposalsare placed in effect. Each program and group director shall encourage
employees to participate in the Employee Innovation Program.

The Awards of Excellence County-wide Committeewith the assistance of the
Employee Relations Analyst, shal overseethe EIP. All applications submitted to will
be circulated to all group directors and other appropriate employees for review and
recommendations.

The acceptance of acash award for any suggestion adopted through the program shall
constitute an agreement by the employee that al claims, immediate and future, on
Leon County, regardless of the use made of the suggestion, will be waived.
PROGRAM REVIEW STAFF

1. The Awards of Excellence County-wide Committee shal review dl proposals.

2. The Awards of Excellence County-wide Committee shall be responsible for the
activities listed below.

a.  Communicate the programs to employees.

b. Assurethat all program goals and requirements are met.

c. Review, investigate and evaluate dl suggestions submitted by digible
employees and al recommendations from directors and managers concerning

the suggestions.

d. Determine the net cost savings of each suggestion and keep employees
informed as to the status of their suggestions during the evaluation process.

e. Make recommendations to the County Administrator who shall make afina
decision as to whether the suggestion should be implemented. Payment of
awards will require the County Administrator's approval.

DEFINITIONS
1. Suggestion - isawritten idea proposed by an eligible employee of Leon County
to the Awards of Excellence County-wide Committee. The suggestion must

clearly indicate a specific method to improve a work process, add value to a
service, reduce costs or increase revenues.
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Net Increase in Revenue - is defined as the estimated first year net increase in
revenue resulting from the adoption and implementation of a suggestion. Net
savingsmeansthe estimated first year net cost avoidance/reductionresulting from
the adoption and implementation of a suggestion.

Amortized- isdefined asthe cost of capital expenditureswhichwill be spread over
the useful life of the equipment or a period specified by the Finance Department.
Direct labor costs of implementation will be considered first year costs. Indirect
or administrative costs of implementation shall be amortized over a three-year
period.

Intangible - is defined as suggestions involving improvements in working
conditions, changes in procedures, revisions of forms, improvement in employee
morale, or employee health or safety, for which the monetary value cannot be
precisely determined.

Tangible - is defined as suggestions for which monetary value can be precisely
determined.

ELIGIBILITY OF SUGGESTIONS

1.

Suggestions shall be submitted in writing to the Awards of Excellence County-
wide Committee or the Employee Relations Andyst in the Staff and
Organizationa Development Division.

All suggestions will be accepted for review by the Awards of Excellence County-
wide Committee.

If a suggestion is not implemented, it is not eligible for an award.

If a suggestion has been implemented prior to submittal to the Employee
Innovation Program, it must be submitted within ninety (90) days after
implementation to be digible for a cash award. The implementation date starts
with the initiation of pilot programs, test periods or full implementation
throughout the department. Suggestions must be submitted within 90 days of the
department action.

Suggestions which are related to the following subjects shall not be eligible for
consideration:
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Complaints, criticisms, or other proposals which do not include constructive
and specific means for improving County operations.

. Suggestions which relate to the need for routine/and or regularly scheduled

maintenance and repair work.

Suggestions which call for routine or normal safety practices.

. Suggestions where it is obvious that the potential benefits from adoption

would not offset the cost of processing.

Suggestions of salary increases, job reclassfications, liberdlization of leave
policies and similar improvements in employee compensation and benefits;
(However, asuggestiondealing withaprocedural improvement inapersonnel
matter, such as a proposed revison in a form, may be €igible for
consideration by the Awards of Excellence County-wide Committee.

Suggestions to have a"survey,” "study," or "review" with a course of action
to be taken in accordance with the findings.

. Suggestions for services and benefitsto employees, e.g., vending machines,

cafeteria services, rest room facilities, parking facilities or holidays.

. Joint submittals. These submittals may be submitted through the gain sharing

program.

suggestions which directly relate to the employee's performance of hisor her
assigned duties and responsibilities and in which the employee has authority
to implement without authorization of the employee's supervisors.

suggestions of stricter or more flexible enforcement of already existing rules,
regulations, and policies which currently exist.

DUPLICATE SUGGESTIONS

1.

If duplicate suggestions are received by the Awards of Excellence County-wide
Committee, the one bearing the earliest date of receipt shal be €eligible for
consideration and all others shall beineligible.

Each suggestion shal bereviewed to determineif it isaduplicate of, or smilar to,
a suggestion which has previously been submitted or adopted.

EMPLOYEE ELIGIBILITY

All employeesunder the Board of County Commissionersand directed by the County
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Administrator shall be eigible for the Employee Innovation Program with the
following exceptions:

a Executive Service.
b. Senior Management.
SPECIAL AWARD

The County Administrator may elect to reward Executive and Senior Management
employees because of innovative suggestions which result in superior savings,
innovative safety programs or service improvements.

| . The suggestion must not directly relate to the employee's assigned duties and
responsibilities. Program directors will submit names of the employee to the
appropriate Group Director. Upon approva by the Group Director, the Awards
of Excellence County-wide Committee will review the project and make a
recommendation to the County Administrator.

2. Theremainder of the process for determining the amount and payment of award
will follow the criterialisted later in this policy.

MODIFICATION OF IDEAS

If administration modifies an employee's suggestion and adopts the suggestion in a
different form, the employee shal bedigiblefor anaward if the employee's suggestion
was directly responsible for management's action.

TIME PERIOD ELIGIBILITY

An employee retains the right to an award for a period of twelve (12) months from
the date that the suggestion was submitted, and/or during the period of review and
implementation, whichever islonger.

SUGGESTION EVALUATION

1. The Awards of Excellence County-wide Committee will decide what evaluation
process is needed to determine al matters of cost effectiveness and benefits of
implementing the suggestion. The committee is responsible for notifying
employees of the status of the suggestion.

2. TheAwardsof Excellence County-wide Committee may request that departments
test the suggestion. During the test period, the department will maintain
appropriate cost/and or savings information to alow the committee to evaluate
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the merits of the suggestions.
PATENTABLE OR NONPATENTABLE INVENTIONS

1. Suggestionswhichinvolve patentable or nonpatentable inventionsshall beeligible
for awards.

2. Awards for inventions shall be determined on the same basis as awards for other
types of suggestions.

3. If a suggestion results in patent rights, the County shal own all rights if a
monetary award is given and accepted.

METHODOLOGY FOR DETERMINING SAVINGS
Generally accepted accounting principleswill be the guiding influencein determining
the savings resulting from the implementation of an employee suggestion. Although
each suggestionrequiresdifferent approachesto determineitsfinancia impact, thelist
below may be useful in identifying relevant cost eements.
1. Personal Services

a. Direct labor cost

b. Fringe benefits

c. Over-time costs

d. Management and administrative costs
2. Equipment or Capital Costs
These costs will be amortized over the life of the equipment. The first year's
depreciation is considered as an implementation cost, i.e. A $10,000 equipment or
capital cost withafive-year lifeexpectancy will equal a$2,000 annual implementation

COst.

3. Energy or Fuel Costs

4. Materials and Supplies

a Materids - are defined as the raw materials or purchase parts comprising a
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major component of the activity under investigation.

Supplies and tools - are defined as items used in order to perform the
service, i.e. forms, secretarial supplies, tools, etc.

5. Fnancia Elements

a

b.

Interest savings or expense.

Inflation considerations.

6. Miscdlaneous Costs

Some additional elements which might be considered are listed below.

a

b.

€.

f.

Communications (telephone, mail, fax, etc.).
Safety and security measures.

Contractual arrangements (rentals, leases, etc.).
Transportation costs.

Maintenance and repairs.

Inventory levels and down time for equipment.

AWARD CRITERIA
Tangible Awardswill be evaluated solely onamount of net savings. Intangibleawards
will be evaluated on the criterialisted below.

| . Operational Efficiency/Effectiveness: Each suggestion will be evaluated to
determine to what degree the organization's efficiency/and or effectiveness has
been enhanced by the implementation of the suggestion.

2. Public Image: Each suggestion will be evaluated to determine what degree of the
organization's public image has been enhanced by the implementation of the
suggestion.

3. Physica Working Conditions: Each suggestion will be evaluated to determine to
what degree the work environment and workplace safety has been enhanced by
the implementation of the suggestion.

4. Degree of Innovation: Each suggestion, will be evaluated to determine to what
degree of innovative and creative effort evidenced by reviewing the following:
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a Doesthe suggestion constituteanew "invention" or design of anew product,
procedure or system?
or

b. Does the suggestion constitute a new application of an existing product,
procedure or system?

or
c. Does the suggestion constitute an introduction of an existing product,

procedure or system to an additional Leon County activity?

5. Extent of Application: Each suggestion will be evaluated to determine the extent
to which benefitsmay be directly or indirectly realized. Thefollowing issueswill
be considered:

Does the suggestion have applicability to:

a. A local operation only (one program, section or department)?
b. Severa programs, sections or departments?

c. An entire department?

d. Severa departments?

e. Theentire County?

6. Implementation: Each suggestion will be evaluated to determine the level of
time and effort required for implementation.

7. Degree of Thoroughness: Each suggestion will be evaluated to determine the
degree of thoroughness evidenced by examining the following:

a  How thoroughly researched was the suggestion?
b.  How thoroughly developed was the solution (i.e., product, procedure or

system)
presented by the suggestion?

8. Impact on Employee Morae: Each suggestion will be evaluated to determine
to what degree employee morale has been enhanced by the implementation of
the suggestion.
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9. Conservation of Property and Materials: Each suggestion will be evaluated to
determine to what degree County property and/or materials have been
conserved by the implementation of the suggestion.

10. Health, Safety and Life of Citizens: Each suggestion will be evaluated to
determine the impact of the suggestion upon the health, safety and life of
citizens

RANKING AND POINT DETERMINATION FOR INTANGIBLE
AWARDS

Points for each category will be awarded based on the criterialisted below. There
are atotal of ten (10) categories and a possible of fifty (50) points.

Category: Operational Efficiency and/or Effectiveness

= None

= Very Little Impact

= Little Impact

= Moderate Impact

= High Impact

= Extremely High Impact

AMOUNT OF AWARD

1. Tangible suggestion awards are 10 percent of the estimated first year's net savings (gross savingsless

expenses of converting to the adopted suggestion during the first year of implementation) or net increas

revenue. The minimum award amount is $50 and the maximum award amount is $2,500.00

2. Intangible suggestion awards are based on the criteria outlined in the Awards Criteria section.
The minimum award amount is $50 and the maximum award amount is $500.

Point Range Award Amount
1-5 $ 50
6-10 $ 100
11-15 $ 150

6-20 $ 200
21-25 $ 250
26-30 $ 300
31-35 $ 350
36-40 $ 400
41-45 $ 450
46-50 $ 500

PAYMENT OF AWARDS

1. Awardsfor tangible productivity suggestions shall be paid after adoption of the suggestion,
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and careful determination of the net savings over the first year of implementation.
2. Payments for intangible awards will be paid after successful adoption and implementation.
3. Awardswill consist of aone-time lump sum payment.

4. If thefirst year's estimated savings were incorrect and the error resulted in overpayment, the
employee shall not be required to return any portion of award.

5. Payment of awards will require the County Administrator's approval.
SUGGESTION SUBMITTAL PROCEDURE

Suggestions must be identified on an Employee Innovation Award Application
Form submitted to the Awards of Excellence County-wide Committee or the Employee
Relations Analyst. All employeeswill have accessto copiesof the blank applicationform. The
committee will send a letter to the employee acknowledging receipt of the suggestion and
thanking them for participating in the program.

The identity of the employee who submits the suggestion will not be revealed outside of the
Awards of Excellence County-wide Committee or Staff and Organizational Devel opment staff.
Only after a suggestion has been accepted by the committee and only after permission is
received from the employee, can the employees name be reveaed to others.

The Awards of Excellence County-wide Committee will forward the suggestion to the
appropriate department director or liaison for evaluation. It will be the responsibility of the
department director to assign one or more technically qualified employees to evaluate each
suggestion submitted. These evaluations should be completed within 30 days after receipt. If
the evaluation of the idea requires additional review time, the department shall notify the
Awards of Excellence County-wide-Committee or the Employee Relations Anayst in writing.

All recommendations for adoption or rejection must include justification for the decision and

must be signed by the Department Director prior to forwarding it to the committee for
disposition.
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The committee will review and further evaluate the suggestion after receipt of the signed
evauation from the Department Director. After thoroughly reviewing the suggestion, the
committeewill makeitsfina recommendationto the County Administrator. Theemployeewill
be notified within five (5) working days of the County Administrator’s final decision.

A letter of recognition will be sent to the employee upon officia acceptance of the suggestion
by the *County Administrator. A copy of the letter will also be sent to the employee's
Department Director, Group Director and the Board of County Commissioners. A copy of the
letter will aso be placed in the employee's personnd file.

EMPLOYEE INNOVATION PROGRAM APPLICATION FORM

Copies of the Employee Innovation Program Application Form, instructions and evaluation
sheet will be available fromany Awards of Excellence County-wide Committee chairperson or
the Staff and Organizational Development Division office. Also, electronic copies will be
available from the Staff and Organizational Development Division office. The assignment of
evaluation points may be modified by the County Administrator as long as the award criteria
described herein are followed.
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LE N COUNTY

§pecia| Ihanks, Appreciation & Becognition

S lAuRe Pro@ram

Direct inquiries to
Geri M. Forslund, Employee Development Coordinator

606-2425 - forslundg@leoncountyfl.gov
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EMPLOYEE S.T.A.R. PROGRAM OUTLINE

Purpose

Increased employee engagement positively impacts job performance and business values. Formal
and informal employee recognitions can be effective tools for improving employee engagement.
Recognizing and awarding employees for “doing things right” can create a positive cycle of ever-
increasing employee engagement and motivation, with resulting improvements in job
performance-related behaviors, and reinforcement of the desired workplace culture.

The County’s recognition program, STAR, provides comprehensive options for recognizing
employees of the Leon County Board of County Commissioners for their outstanding contributions
and noteworthy achievements or actions, aligned with the County’s Core Values and Core
Practices. STAR includes:

1. 1> (Innovator/Inspirator) Award (Including Employee or Team of the Year)
Walkin’ the Walk Award

On the Spot Award

WOW Award

Years of Service Pins

Workplace Celebrations

Retiree Awards

Nou,swWN

Awards Administration

The Human Resources Division Employee Development Coordinator (EDC) will facilitate the
awards program.

1. 1* (Innovator/Inspirator) Award (Including Employee or Team of the Year)

The 12 (Innovator/Inspirator) Award will reinforce Leon County LEADS, which was instituted
throughout Leon County government over the course of Fiscal Year 2012 (Listens for Changing
Needs, Engages Citizens and Employees, Aligns Key Strategic Processes, Delivers Results &
Relevance, Strives for Continuous Improvement). The 1> Award conveys the value Leon County
government places on employee-led improvements that result in increased efficiencies, that
enhance or support the delivery of county services, which significantly contribute to reinforcing
Leon County’s relevance in the community or of its Core Practices in the workplace, or which
represent the delivery of Leon County services in a manner reflective of those Core Practices.

The 1> Award will be administered in a manner that is consistent with the Employee Award
Program policy, as summarized in the following process.
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a. Eligibility for Participation: In general, all full-time and part-time employees of the Leon
County Board of County Commissioners are eligible for participation in the 1> Award program,
including persons who work for a combined City of Tallahassee/Leon County Agency, such as
BluePrint 2000.

Executive Team members, as identified by the County Administrator, are not eligible to
participate as a nominee or as an awardee. The County Administrator may exclude additional
employees from participating as a nominee or as an awardee to guard against conflicts of
interest.

b. Nomination and Evaluation Process:

1. Nominations must be submitted to an Executive Team member, who has knowledge of

the event or process being nominated, for sponsorship. Nominations will be accepted
on an ongoing basis.

Prior to sponsoring a nomination, an Executive Team member who receives a
nomination for sponsorship consideration will evaluate the nomination against the
awards criteria and will additionally seek the Office of Management and Budget’s
(OMB’s) review if the nomination claims to have resulted in cost savings, cost
avoidances, or performance improvements.

Executive Team members will submit the nominations they sponsor, with the requisite
OMB review and approval if applicable, to Human Resources.

Human Resources will coordinate consideration of properly sponsored nominations by
the Leadership Team, membership of which will be identified by the County
Administrator.

The I? (Innovator/Inspirator) Award - A presentation of properly sponsored
nominations will be made to the Leadership Team. The Leadership Team will be
responsible for determining the 1> Award prize category and amount, through a process
established by the County Administrator. 1> Award prize categories may include, but
are not limited to, cash prizes for teams and individuals, within ranges established by
the County Administrator, as well as plaques and certifications. A cash award is the
highest level of award.

The Leadership Team will be empowered to question the nominees, and seek
additional information or assistance, from the nominee, sponsor or OMB, in order to
evaluate the nomination against the awards criteria. The Leadership Team may defer
an award determination if additional information is needed.

Leadership Team members are not excluded from participating as a nominee or as an
awardee. However, when a Leadership Team member is either an individual or team
nominee being evaluated by the Leadership Team, such Leadership Team member shall
declare their nominee status to the Leadership Team in advance of the presentation,
and abstain from the Leadership Team’s evaluation and award process.

Employee or Team of the Year Award - All nominees who are awarded an I*> Award
cash prize by the Leadership Team will be forwarded to the Executive Team for
consideration for the Employee or Team of the Year award. Nominees that received

4
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another form of recognition from the Leadership Team, or which received no award or
recognition from the Leadership team, will not be forwarded to the Executive Team for
consideration for the Employee or Team of the Year award.

The Executive Team will be responsible for determining the Employee or Team of the
Year award prize categories and amount, through a process established by the County
Administrator. The Employee or Team of the Year awards prize categories may include,
but are not limited to, cash prizes for teams and individuals, within ranges established
by the County Administrator, as well as plaques and certifications. The Employee or
Team of the Year will be named at the annual awards ceremony.

Awards Ceremony. Nominations will be accepted on an ongoing basis, and the
Leadership Team meetings will be held quarterly to further evaluate sponsored
nominations. Once a year an awards ceremony will be held, during which time 12
Award winners will be recognized and the Employee or Team of the Year will be
announced.

c. Criteria for Winning Awards — The criteria by which nominations will be evaluated will be
established by the County Administrator. Evaluation criteria may include, but not be limited
to, the following:

1.

Made significant contributions which reinforce Leon County’s Core Practices in the
workplace.

Made significant contributions which raised the public’s awareness of Leon County’s
community relevance.

Measurably increased the quality, quantity, or timeliness of a service or product at the
same or lower cost.

Maintained the quality, quantity or timeliness of a service or product at a measurably
reduced cost.

Provided the same or increased quality, quantity or timeliness of a service or product
during a period when the nominee took on significant additional responsibilities or
performed such service or provided such product under unusually adverse conditions.

Delivered an innovative application of technology or service delivery process that
helped achieve one or more of the above.

Delivered an exceptional service or product that was innovative, increased efficiency,
and/or provided overall cost savings.

Delivered other significant and measurable performance improvements, cost savings,
cost avoidances or program enhancements.

d. Eligibility Time Period — Achievements eligible for nomination and recognition the first year
would be those projects completed no sooner than January 1, 2014 (so that projects underway
at the time of policy adoption could be considered). The County Administrator will establish
the awards calendar and future eligibility time periods.
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2. Walkin’ the Walk Award — Quarterly

The Walkin’ the Walk Award is the County Administrator’s quarterly recognition of an employee or
team who stands out due to their reinforcing Leon County’s relevance in the community,
representing Leon County’s Core Practices in the workplace, or delivering County Services through
extremely adverse situations.

The award is given out during Leadership Team Meetings — if a team has been identified who is
deserving of the award. The award is a traveling award, meaning awardees may only keep the
Walkin’ the Walk Award until the next Leadership Team meeting, when they must return the
award so that it is available for award to another deserving team. The award will be signed and
dated by each awardee so as to retain the history of our employees’ accomplishments. The current
recipient is responsible for filling the award with “goodies” prior to the next Leadership Meeting.

3. On the Spot Award — Ongoing

An On the Spot Award may be presented by any employee to any other employee to recognize
that individual for demonstrating Leon County’s Core Practices by coming up with a great idea,
going that extra step, doing a great job, and so forth. These awards do not require formal/written
nominations or approvals and provide an immediate “thank you”.

A copy of the “Spotted” form is available in electronic format on the Intranet. An original copy of
the “Spotted” form, along with an award (see below) should be given to the employee shortly
after they were “spotted” demonstrating one or more of Leon County’s Core Practices. A copy of
the “Spotted” form should be given to the appropriate Supervisor and Division Director, if so
desired.

Each Division Director, at the beginning of the Fiscal Year, will submit a name to the EDC to act as
the point of contact for the award. Each contact will be responsible for holding and tracking all
awards once a “Spotted” form is provided.

The Spot Awards are to be based upon noteworthy demonstration. Recognition examples follow,
and may be revised or updated to keep the program fresh and meaningful.

Spotted for Extra Effort Award Title Award Recognition
in the Following Area
Collaboration You Rock For taking that extra step, a Bag of Candy Rocks
Respect 100 Grand Award For a million thanks, a Candy Bar
Service Treasure Award For being a treasure, Nestle Treasures
Performance Smart Award For a smart idea, Smarties Candy
Vision Visionary Award For advancing Leon County’s Vision, a Token of Appreciation

10- 26



Attachment #4
Page 6 of 7

4. WOW Award — Annual

The WOW Award provides the County Administrator an opportunity, on an annual basis, to
recognize the top performing employees. Recipients of the WOW Award will receive a certificate
signed by the County Administrator, and a WOW service pin.

Career Service/Executive Support Employees — Those employees who receive an overall evaluation

rating within the WOW range (2.8—-3.0) will receive a WOW Award.

Senior Management/Executive Employees — To nominate a Senior Management or Executive

Service employee for the WOW Award, the Department Director must consider the employee as
having demonstrated: (1) their ongoing commitment to outstanding service, and (2) exceptional
effort and leadership with respect to advancing Leon County’s Core Practices in the workplace.
The Core Practices are summarized below:

Delivering the “Wow” factor in Customer Service. Employees deliver exemplary service
with pride, passion and determination; anticipating and solving problems in “real time” and
exceeding customer expectations. Customers know that they are the reason we are here.

Connecting with Citizens. Employees go beyond customer service to community relevance,
engaging citizens as stakeholders in the community’s success. Citizens know that they are
part of the bigger cause.

Demonstrating Highest Standards of Public Service. Employees adhere to the highest
standards of ethical behavior, avoid circumstances that create even an appearance of
impropriety and carry out the public’s business in a manner which upholds the public trust.
Citizens know that we are on their side.

Accepting Accountability. Employees are individually and collectively accountable for their
performance, adapt to changing conditions and relentlessly pursue excellence beyond the
current standard, while maintaining our core values.

Exhibiting Respect. Employees exercise respect for citizens, community partners and each
other.

Employing Team Approach. Employees work together to produce bigger and better ideas
to seize the opportunities and to address the problems which face our community.

Exercising Responsible Stewardship of the Community’s Resources. Employees engage in
the continuous effort to create and sustain a place which attracts talent, fosters economic
opportunity and offers an unmatched quality of life, demonstrating performance, value
and results for our citizenry.

Living our “People Focused, Performance Driven” Culture. Employees have a structure in
place to live all of this as our organizational culture and are empowered to help the people
they serve.

The Department Director should submit the WOW Award nomination, with the employee’s
most recent performance appraisal, to the EDC, who will forward the nomination and appraisal
to the County Administrator, through the Deputy County Administrator, for review,
consideration, and approval.
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5. Years of Service Pins — Quarterly

Years of Service Pins will be given to employees on their one year anniversary and as they achieve
increments of five years (up to 30 years) of satisfactory service and upon retirement. Pins will be
distributed on quarterly basis at the Leadership Team meeting, following their anniversary service
date (December, March, June, and September). Members of the Leadership Team will be
recognized at the Leadership Team meeting, and other employees will be recognized at their
workplace.

Human Resources and/or Division/Department Director may submit the names of recipients for
years of service recognition. The EDC will identify employees who are reaching their 1, and 5-year
incremental anniversaries.

The EDC shall determine when an employee completes five year increments of service and shall be
responsible for preparation of the Years of Service Certificates, lapel pins and letters.

Recipients shall receive:

Core Award (Core Values/Core Practices) - 1 vyear anniversary, and 5 vyear
anniversariesthereafter, up to 25 years — Lapel pin with Leon County seal, following their
service date, with a letter, and certificate signed by the County Administrator.

For 30 years of service — Lapel pin with Leon County seal, following their service date, with
a letter, a certificate signed by the County Administrator, and an appropriate
acknowledgement, for which the total cost may not exceed S50 plus applicable taxes.

6. Workplace Celebration — Annual

Each Division shall be allocated $16 per employee per year to hold celebrations to recognize
exemplary work. The program may be used to hold several small celebrations or larger group
functions. Each Division is responsible for coordinating their department workplace celebration
and recognizing their employees, Division, and/or Department who have excelled throughout the
year. At the beginning of each Fiscal Year, the Director for each Division/Department is provided
with their yearly budgeted amount, as well as the information packet on this program.

7. Retiree Award — Ongoing

The Retiree Award is given to all employees who have submitted Florida Retirement System notice
of retirement paperwork to Human Resources, after being employed with the Leon County Board
of County Commissioners (BOCC) for no less than the past ten (10) years.

The Retiree Award includes a certificate signed by the County Administrator, an acknowledgment
letter, a $100.00 Visa gift card, and a retirement service pin.

Additionally, a proclamation, if desired, may be requested by retiree’s Director to the Agenda
Coordinator for presentation at a Board meeting or any other venue. The employee’s office is
responsible for the proclamation.
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Leon County
Board of County Commissioners

Budget Discussion Item # 11

June 10, 2014

To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Consideration of Improvements to the Highway 27 Lake Jackson Boat

Landing in Accordance with the Lake Jackson Town Center at Huntington
“Sense of Place” Initiative

County Administrator | Vincent S. Long, County Administrator
Review and Approval:

Department/ Alan Rosenzweig, Deputy County Administrator

Division Review: . . .
Tony Park, P.E., Director of Public Works and Community

Development

Wayne Tedder, Director, P.L.A.C.E.

Lead Staff/ _ Leigh Davis, Director of Parks and Recreation
Project Team: Cherie Bryant, Planning Manager
Fiscal Impact:

The fiscal impact for FY 2014 is projected to be $50,000 to initiate the design of park amenities
for Highway 27 Boat Landing. Funds have been appropriated and are available in the existing
Huntington Sense of Place capital budget. The existing five year capital budget includes future
allocations for the implementation of the park amenities.

Staff Recommendation:

Option #1: Begin the design to implement project 6.3.4 of the Lake Jackson Town Center, at
Huntington “Sense of Place” Initiative (Attachment #1) for the Highway 27 Lake Jackson Boat
Landing including amenities such as picnic tables and grills, a deck, and an observation pier into
the fringes of Lake Jackson, improve parking, construct a bathroom, and improved landscaping
at Highway 27 Lake Jackson Boat Landing.

Option #2: Rebrand the Highway 27 Lake Jackson Boat Landing and Jackson View Park
through signage and public relations as complementary facilities serving the Lake Jackson

community area.
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Title: Consideration of Improvements to the Highway 27 Lake Jackson Boat Landing in
Accordance with the Lake Jackson Town Center at Huntington “Sense of Place” Initiative

Date: June 10, 2014

Page 2

Report and Discussion

Background:
At the May 27, 2014 Board meeting, Commissioner Dailey requested, and the Board approved a

budget discussion item be prepared to consider opportunities for improvements to the Lake
Jackson boat landing.

Included in the Board’s adopted Strategic Plan is an initiative to redevelop Huntington Oaks
Plaza (Lake Jackson Town Center; hereinafter referred to as Huntington), by expanding the Lake
Jackson Branch Library and creating a new community center through a "Sense of Place"
initiative.

To implement this initiative, Planning staff conducted a community workshop on April 16, 2012
to facilitate public discussions that included a SWOT (Strengths, Weaknesses, Opportunities, and
Threats) analysis, which resulted in various ideas and citizen map sketches. This participatory
process established community priorities and infrastructure needs for Huntington and the
surrounding community. The goal of the workshop was to initiate the creation of a clear vision
for the area that may be implemented over time in future budget cycles.

At the June 18, 2013 meeting, the Board accepted the Lake Jackson Town Center at Huntington
“Sense of Place” Initiative and directed $100,000 in funding be allocated in FY2014 with
$50,000 a year as part of out-year capital budgets.

The “Sense of Place” report contains a number of opportunities which address reinvestment in
the community center, improving connections between places, and utilizing natural and historic
resources. Goal 6 “Greening the Place” contains initiative 6.3 Lake Jackson amenities with a
specific project idea 6.3.4 — Provide Park Facilities — picnic tables and grills, gazebo,
landscaping, etc. at boat landings of Lake Jackson.

Analysis:

The Lake Jackson Boat Landing is an actively utilized location for boaters entering Lake
Jackson. However, as noted in the citizen lead “Sense of Place” report, the current site is limited
in additional basic amenities. Through the “Sense of Place” process, the community has
identified a very basic list of improvements that could greatly enhance the boat landing for other
residents. These improvements include picnic tables, gazebo, grills and landscaping. In
evaluating the location for future use and to properly support the amenities proposed by the
citizens, staff proposes to include a deck, bathroom (stand-alone, non-septic/sewer) and a
possible future observation pier. Staff anticipates utilizing approximately $50,000 of the existing
“Sense of Place” capital budget to begin the design of the improvements. As previously directed
by the Board, subsequent capital budgets will include funding for future improvements to
support the “Sense of Place” project. Staff will continue to work with the community in
prioritizing other goals/projects contained in the report for implementation.

Complimentary to the Highway 27 Boat Landing, is the Jackson View Park. The Jackson View
Park is located on the southern shore of the lake and is within a few minute drive of the boat
landing. The Jackson View Park is currently underutilized, while the boat landing receives a
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Title: Consideration of Improvements to the Highway 27 Lake Jackson Boat Landing in
Accordance with the Lake Jackson Town Center at Huntington “Sense of Place” Initiative

Date: June 10, 2014

Page 3

large number of regular users. The Jackson View Park offers a number of amenities that
complement the boat landing: walking trails, an active playground area, an observation pier and
a large open space area for picnics and recreational sports.

As part of an overall rebranding effort, including the new planned amenities, staff is
recommending the boat landing and park be brought under one common name. The boat landing
would be branded “Lake Jackson View — Boat Landing” and the park renamed “Lake Jackson
View Park.”  Staff will further provide additional signage at both facilities to identify the
amenities offered at the other location and a basic map to facilitate movement between the two
areas.

Options:
1. Begin the design to implement project 6.3.4 of the Lake Jackson Town Center, at

Huntington “Sense of Place” Initiative (Attachment #1) for the Highway 27 Lake Jackson
Boat Landing including amenities such as picnic tables and grills, a deck, and an
observation pier into the fringes of Lake Jackson, improve parking, construct a bathroom,
and improved landscaping at Highway 27 Lake Jackson Boat Landing.

2. Rebrand the Highway 27 Lake Jackson Boat Landing and Jackson View Park through
signage and public relations as complementary facilities serving the Lake Jackson
community area.

3. Do not begin the design to implement 6.3.4 amenities of the Lake Jackson Town Center, at
Huntington “Sense of Place” Initiative for the Highway 27 Lake Jackson Boat Landing.

4. Do not rebrand the Highway 27 Lake Jackson Boat Landing and Jackson View Park through
signage and public relations as complementary facilities serving the Lake Jackson
community area.

5. Board Direction.

Recommendation(s):
Options #’s 1 and 2 are included in the preliminary FY 2015 budget.

Attachments:
1. Excerpt from Lake Jackson Town Center at Huntington “Sense of Place” Initiative
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Leon County

Board of County Commissioners
Budget Discussion Item #12

June 10, 2014

To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Consideration to Provide Sheriff Deputy at the New Comprehensive

Emergency Services Center

County Administrator | Vincent S. Long, County Administrator
Review and Approval:

Lead Staff/ Alan Rosenzweig, Deputy County Administrator

Project Team: Scott Ross, Director of the Office of Management and Budget

Fiscal Impact:

If the County provides funding for a Sheriff Deputy at the new Comprehensive Emergency
Services Center the cost would be approximately $95,000 annually for one deputy on an eight
hour shifty. For 24/7 coverage 365 days per year, the estimated cost is $380,000 annually.

Staff Recommendation:

Option #1:  Accept staff’s report and take no further action.
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Title: Consideration to Provide Sheriff Deputy at the New Comprehensive Emergency Services
Center

June 10, 2014 Budget Workshop

Page 2

Report and Discussion

Background:
At the May 13, 2014, Commissioner Desolge requested and the Board approved, a Budget

Discussion item be prepared regarding the support of a Sheriff Deputy at the new
Comprehensive Emergency Services Center.

Analysis:

As reflected in Attachment #1, staff contacted the Sheriff’s Office regarding the establishment of
a Sheriff’s Deputy at the new Comprehensive Emergency Services Center. Also included in
Attachment #1 is the response from Major Wood of the Sheriff’s Office, which states in part:

“I have discussed this with Sheriff Campbell and he is not in favor of LCSCO
providing a position at the CSC based on our current staff needs. If the Board
were to allocate funding specifically for that purpose we would certainly make
arrangements. Given our current staffing and needs we feel there are other areas
that take priority at this time. There may be some alternative with deputies
working in an “off-duty” capacity, but this would also require funding that LCSO
would not provide.”

Given the Sheriff’s Office position on this matter, staff does not recommend proceeding any
further with this matter. However, if the Board does wish to consider the funding of a position,
the total annualized cost would be approximately $95,000 annually for one deputy on an eight
hour shift. For 24/7 coverage 365 days per year, the estimated cost is $380,000 annually.

Options:
1. Accept staff’s report and take no further action at this time.
2. Accept staff’s report and authorize funding of $95,000 to cover eight hours of security, which

would be included in the budget to support a Sheriff Deputy at the new Comprehensive
Emergency Services Center.

3. Accept staff’s report and authorize funding of $380,000 to provide 24/7 security coverage,
which would be included in the budget to support a Sheriff Deputy at the new
Comprehensive Emergency Services Center

4. Board Direction.

Recommendation:
Option #1

Attachment:
1. E-mail from Sheriff’
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Alan Rosenzweig - Re: Follow Up

From: Mike (Sheriff's Office) Wood
To: Rosenzweig, Alan

Date: 5/22/2014 1:06 PM
Subject: Re: Follow Up

Alan,

I did engage in a discussion with Commissioner Desloge regarding the placement of deputy at the
Comprehensive Emergency Services Center (CESC). I have discussed this with Sheriff Campbell he is not in favor
of LCSO providing a position at the CESC based on our current staffing needs. If the Board were to allocate
funding specifically for that purpose we would certainly make arrangements.

Given our current staffing and needs we feel there are other areas that take priority at this time. There may be
some alternative with deputies working in an "off-duty" capacity, but this would also require funding that LCSO
would not provide. Feel free to contact me if you have ant questions or concerns.

Thanks,

Major Michael Wood

Director of Law Enforcement

Leon County Sheriff's Office

850-606-3347 (desk)

850-528-8383 (cell)

Woodm@Leoncountyfl.gov

>>> Alan Rosenzweig 5/16/2014 10:43 AM >>>
Major Wood,

During Tuesday's County Commission meeting, Commissioner Desloge requested and the Board approved staff
preparing a budget discussion item regarding the establishment of a Sheriff's Office position (similar to an

SRO?) as part of the new Comprehensive Emergency Services Center. In preparing the budget discussion item,
we would appreciate understanding the Sheriff's Office ability to provide this service and any other information
you wish to share. If possible, I would appreciate a response early next week so we can continue in preparing the
materials.

Sincerely,

Alan

Alan Rosenzweig
Deputy County Administrator
Leon County Florida
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301 S. Monroe St.

Tallahassee, FL 32301

OFFICE: (850) 606-5300

FAX: (850) 606-5301
rosenzweiga@leoncountyfl.gov
www.leoncountyfl.gov

"People Focused. Performance Driven."

Thank you for your email. Please note that under Florida's Public Records laws, most written communications to or from county staff or officials
regarding county business are public records available to the public and media upon request. Your e-mail communications may therefore be subject
to public disclosure.
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Leon County

Board of County Commissioners
Budget Workshop Item # 13

June 10, 2014
To: Honorable Chairman and Members of the Board
From: Vincent S. Long, County Administrator
Title: Consideration of the Youth Corp Leon County

County Administrator | Vincent S. Long, County Administrator
Review and Approval:

Alan Rosenzweig, Deputy County Administrator

Department/ Scott Ross, Director, Office of Financial Stewardship

Division Review: Candice Wilson, Director, Office of Human Services and
Community Partnerships

Lead Staff/ Shington Lamy, Assistant to the County Administrator

Project Team:

Fiscal Impact:
The budget discussion has a potential fiscal impact of a cost savings of $34,265. The item
contemplates $40,000 versus the $74,265 currently allocated for the summer youth program.

Staff Recommendation:
Option #1: Approve the establishment of the Youth Corp Leon County Program.

Option #2: Allocate $15,000 in the FY 2015 budget to support the Youth Corp Leon County
Program.

Option #3: Allocate $25,000 to Parks and Recreation for OPS positions.

Option #4: Allocate $34,265 towards the General Fund Contingency Account.
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Report and Discussion

Background:
On May 13, 2014, the Board directed staff to bring back a budget discussion item on ways in

which to improve the effectiveness of the County’s Summer Youth Training Program and
increase the amount of participants.

Analysis:
Summer Youth Training Program

The Summer Youth Training Program is a six-week program that offers local youth work
experience and insight into the function of County government. Participants must be between the
ages of 14-21 and a current Leon County resident. Participants are assigned to one County
department or division for the duration of the program. During the six-week period the
participants work 20-25 hours per week under the supervision of County staff. The participants
are compensated at Florida’s minimum wage rate which is currently $7.93 per hour.

The Human Resources Department administers the program. The Department provides a 30-day
window for submission of applications. Each year, a significantly higher amount of applications
are submitted than the number of positions that are available. There were 1,600 applications
submitted this year for 56 positions.

The high volume of applicants reflects the need to expand the number of participants as well as
provide a meaningful experience for those that participate in the program. In its current form, the
Summer Youth Training Program limits the opportunity in which participants gain a broad
knowledge of the functions of County government. Tasks performed by the participants are
generally clerical and do not offer insight into the programs and services the County provides its
citizens. Additionally, the program does not provide an opportunity for community service which
is a requirement for high school graduation as well as the Bright Futures Scholarship Program.

Youth Corp Leon County Program

The Youth Corp Leon County program would expand the number of participants while providing
local youths increased exposure to citizenship and public service. The program would provide a
week long summer program that engages Leon County youth in activities that enhances their
knowledge of County government and citizenship. This could include tours of County facilities
such as the Public Safety Complex, Solid Waste Management and Jail as well as hands-on
exercises like the Let’s Balance! Budget game and DSEM’s Lego Lake exercise.

Additionally, a portion of the week would be dedicated to a community volunteer service project
that highlights the County’s programs and services. Community service projects may include
assisting with park clean-ups, working in the Library or participating in a home rehabilitation
project. The program would be designed to ensure the participants are eligible to receive
community service credit which can count towards Bright Scholars volunteer requirements.
Staff will also work with other organizations (i.e. Boy and Girls Scouts) to establish elements of
the program that might support merit badge requirements.
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The program would expand the number of participants from 56 to approximately 80-90 local
youth. The program would provide the opportunity for geographic diversity through-out the
community by working closely with all of the County’s high schools. It would be open to high
school-aged youth (9-12) that reside in Leon County. A letter of recommendation from a teacher
would be required as well as information on academic credentials and community service
experience.

The program would shift from Human Resources to VolunteerLEON to better align with the core
mission and functions of the two departments. VolunteerLEON’s previously conducted the
Camp Activate Summer Program which provided high school students training on conflict
resolution, communication, and team building skills. Camp Activate also offered approximately
18 hours of community service credit

The program will provide students a unique opportunity to engage and experience citizenship
and volunteerism in a highly focused and collaborative environment. Participants would not be
charged a fee to participate (nor would they be paid); all participants would receive a t-shirt,
meals and inter-facility transportation (as necessary). A program certificate of completion will
be provided that can be utilized as part of a college application process. Staff would coordinate
with the Leon County School Board and Florida Department of Education to provide community
service credits to participants.

The County would experience a cost savings with the establishment of the Youth Corp Leon
County program. The Summer Youth Program costs the County $74,265 annually. The Youth
Corp Leon County program would cost approximately $15,000 a year for meals, t-shirts,
transportation and materials.

Parks and Recreation OPS Positions

It is important to note that for the past several years Parks and Recreation has utilized
participants of the Summer Youth Program to address additional staffing needs that occur at a
higher volume during the summer months. Staff recommends that a portion of the savings that
would be realized be utilized for OPS positions for Park and Recreations in the amount of
$25,000. The County would experience a cost savings in the amount of $34,265.

Options:

1. Approve the establishment of the Youth Corp Leon County Program.

2. Allocate $15,000 in the FY 2015 budget to support the Youth Corp Leon County Program.
3. Allocate $25,000 to Parks and Recreation for OPS positions.

4. Allocate $34,265 towards the General Fund Contingency Account.

5. Continue the Summer Youth Training Program for FY'15 in the amount of $74,265.

6. Board Direction.

Recommendation:
Options #1 #2, #3 and #4
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Leon County

Board of County Commissioners
Budget Workshop Item #14

June 10, 2014

To: Honorable Chairman and Members of the Board

From: Vincent S. Long, County Administrator

Title: Establishing the Maximum Millage Rate for the Tentative FY 2015 Tentative
Budget

County Administrator | Vincent S. Long, County Administrator
Review and Approval:

Department/ . -

Division Review: Alan Rosenzweig, Deputy County Administrator
Lead Staff/ Scott Ross, Director, Office of Financial Stewardship
Project Team:

Fiscal Impact:
As part of the budget process, the Board is required to establish the maximum millage rates for
utilization in the Truth in Millage (TRIM) process.

Staff Recommendation:

Option #1: Establish the preliminary maximum countywide millage rate at 8.3144 as
established in the FY 2015 Preliminary Budget Balancing Workshop discussion
item.

Option #2:  Establish the maximum Emergency Medical Services (EMS) Municipal Services
Taxing Unit (MSTU) at 0.5 mills.
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Report and Discussion

Background:
As part of the budget process, the Board is required to establish the maximum millage rates for

utilization in the Truth in Millage (TRIM) process. The rates established can be decreased at the
budget public hearings in September, but cannot be increased at that time.

Analysis:
Based on the June 1, 2014 Property Appraiser estimates, property values are estimated at $13.7

billion. This is a 3.7% percent increase in property values used to develop the FY 2014 budget.

As part of its balancing strategy, the Board could balance the preliminary budget by levying the
current of 8.3144 mills. Under Florida Statutes levying the current millage rate would be
considered a tax increase.

During the recession and subsequent recovery, the Board maintained the millage rate at 7.85
mills and passed $14 million in property tax savings to residents of the County. In FY 2013, the
Board levied the current millage rate of 8.3144 in order to collect the same amount of property
taxes as was collected in FY 2012. Previous year planning by the Board indicated that when
property values began to increase, the millage rate would remain constant in order to adequately
fund government services.

Levying the current 8.8144 millage rate will increase ad valorem collections by $3.9 million.
Since the County’s current millage rate is well below the maximum millage rate allowed by law,
the millage rate can be levied with a simple majority (4-3) vote.

The Emergency Medical Services (EMS) Municipal Services Taxing Unit (MSTU) is capped at
0.5 mills. The increased property values will result in an increase in ad valorem collection in the
amount of $233,600 over the previous fiscal year.

Options:
1. Establish the preliminary maximum countywide millage rate at 8.3144 as established in

the FY 2015 Preliminary Budget Balancing Workshop discussion item.

2. Establish the maximum Emergency Medical Services (EMS) Municipal Services Taxing
Unit (MSTU) at 0.5 mills.

3. Board Direction

Recommendation:
Options #’s: 1 and 2
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